EXECUTIVE RECOMMENDATION

Charles W. Woodward HS Reopening

(P651908)
Category Montgomery County Public Schools Date Last Modified 12/12/25
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Rockville Status Under Construction

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY25 EstFY26 YTeof:f‘S' FY27 FY28 FY29 FY30 FY31 FY32 566\3(’2;2
Planning, Design and Supervision 9,242 9,242 - - - - - - - - -
Site Improvements and Utilities 20,602 20,602 - - - - - - - - -
Construction 191,738 121,557 - 70,181 39,181 31,000 - - - - -
Other 2,513 2,513 - - - - - - - - -
TOTAL EXPENDITURES 224,095 153,914 - 70,181 39,181 31,000 = = o = =
FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY25 EStFY26 YTeO;?sI FY27 FY28 FY29 FY30 FY3l FY32 B;%’g:rg
G.O. Bond Premium 5,500 5,500 - - - - - - - - -
G.0. Bonds 78,326 8,449 (304) 70,181 39,181 31,000 - - - - -
Recordation Tax 58,268 58,268 - - - - - - - - -
Recordation Tax Premium (MCPS) 39,270 39,270 - - - - - - - - -
Schools Impact Tax 3,129 3,129 - - - - - - - - -
State Aid 39,602 39,298 304 - - - - - - - -
TOTAL FUNDING SOURCES 224,095 153,914 - 70,181 39,181 31,000 - - - - -

COMPARISON ($000s)

Total Thru FY25 EstFY26 YTe Oatf‘sl FY27 FY28 FY29 FY30 FY3l FY 32 Bee\)(/g;r(sj Apg:(ozrz
Prior Year Approved 224,095 127,376 14,719 82,000 37,000 30,000 15,000 - - - - -
Agency Request 224,095 153,914 - 70,181 39,181 31,000 - - - - - -
Recommended 224,095 153,914 - 70,181 39,181 31,000 - - - - - -
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved - - (11,819) -14.4% - -
Recommended vs Prior Year Approved - - (11,819) -14.4% - -
Recommended vs Agency Request - - - - - -
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RECOMMENDATION

Approve with Technical Modifications. FY 26 funding switch between GO bonds and State Aid to reflect rebate incentives received
from the EmPOWER Maryland program for $303,735.
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Charles W. Woodward HS Reopening
(P651908)

Category Montgomery County Public Schools Date Last Modified 12/12/25
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Rockville Status Under Construction

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY25 EStFY26 YTeOeI?sl FY27 FY28 FY29 FY30 FY31 FY32 B:i’g:rg
Planning, Design and Supervision 9,242 9,242 - - - - - - -
Site Improvements and Utilities 20,602 20,602 - - o . - - -
Construction 191,738 121,557 - 70,181 39,181 31,000 - - -
Other 2,513 2,513 - - - - = = =
TOTAL EXPENDITURES 224,095 153,914 - 70,181 39,181 31,000 - - -

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY25 Est FY26 GJeOEIf‘S' FY27 FY28 FY29 FY30 FY3l FY32 Beei’;’:rg
G.O. Bond Premium 5,500 5,500 - - - - - - -
G.O. Bonds 78,630 8,449 - 70,181 39,181 31,000 - - -
Recordation Tax 58,268 58,268 - - - - - - -
Recordation Tax Premium (MCPS) 39,270 39,270 - - - - - - -
Schools Impact Tax 3,129 3,129 - - - - - - -
State Aid 39,298 39,298 - - - - - - -

TOTAL FUNDING SOURCES 224,095 153,914 - 70,181 39,181 31,000 - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY19
Appropriation FY 28 Request - Last FY's Cost Estimate 224,095
Cumulative Appropriation 224,095

Expenditure / Encumbrances

Unencumbered Balance 224,095

PROJECT DESCRIPTION

In order to address the overutilization at the high school level in the Downcounty Consortium and a Walter Johnson High Schoal, the
Board of Education’s gpproved FY 2019-2024 CIP included three capita projectsto addressthe overutilization in these areas. The
goproved CIPincludes an expansion of Northwood High Schoal, the reopening of Charles W. Woodward High School, and an addition
a John F. Kennedy High School. The expansion of Northwood High School would increase the capacity to a 2,700 student capacity.
The expansion of approximately 1,200 seatswill require not only additiona classrooms, but aso reconfiguration of exigting spaces and
upgrades to building systems to accommodate the new student population. On March 25, 2019, the Board of Education approved that
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the Northwood High School project would be constructed with students off-site and that Northwood High School would operate at
the CharlesW. Woodward High School site as atemporary holding facility during the construction period. Therefore, based onthe
Board's approvd, the Woodward facility would be used as a holding center for two yearsfollowing initia congtruction of the new
CharlesW. Woodward High School facility, arting in August 2023. The addition/facility upgradesfor Northwood High School were
scheduled to be completed August 2025. At that time, the Woodward High School facility would be reopened asanew high school. An
FY 2021 appropriation was approved for construction funds. An FY 2022 appropriation was gpproved to continue this project. An
FY 2022 supplemental appropriation and transfer of funds of $4 million from the current revitaization/expansion project to this
project was approved to address congtruction cost increases. An FY 2023 appropriation was requested for construction cost increases
and congtruction funds to complete this project. While the increase in expenditures were gpproved, dueto fiscal congraints, the
County Council, as part of the adopted FY 2023-2028 CIP, delayed this project one year. Therefore, Northwood High School will be
relocated to the Charles W. Woodward High Schoal stein August 2024, for two years. An FY 2024 appropriation and amendment to
the FY 2023-2028 CIP was approved for additiona funds due to theimpact on construction costs as aresult of the Covid-19
pandemic. Due to the continued effects of Covid-19 pandemic on construction cost increases, the budget for this project isinsufficient
to complete the construction scope as origindly intended. Therefore, to move forward with the construction and remain on schedule,
the Board of Education approved, as part of the FY 2025-2030 CIP, aPhase 111 for this project which will include the congtruction of
the auditorium. Funding to construct the auditorium will be considered in the next CIP budget cycle. As part of the Board of
Educetion’'s Requested FY 25-30 CIP, the construction schedule for the Northwood HS capitd project is extended one-year, with a
completion date of August 2027. Since Woodward HSisthe holding facility for Northwood HS, the completion date for the reopening
of Woodward HS isnow August 2027. An FY 2026 appropriation of $28 million was approved to complete Phase l11; the
congtruction of theinterior of the auditorium and other associated spaces. The County Council approved $17.7 million betransferred
from other prior projectsto compensate for reduced state aid digibility.

FISCAL NOTE
State Aid approved under the County's alocation of the Built To Learn Act school construction program.

FY 26 funding switch between State Aid and GO Bondsto reflect rebate incentives received for $303,735 from the EMPOWER
Maryland program.

DISCLOSURES

MCPS assertsthat this project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic Growth,
Resource Protection and Planning Act.
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