Swimming Pools Slide Replacement
(P722101)

Category Culture and Recreation Date Last Modified 12/31/25
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY25 EstFY26 Jeoatf‘s' FY27 FY28 FY29 FY30 FY31 FY32 B:i’g:rg
Planning, Design and Supervision 2,432 562 372 1,498 447 280 137 411 223
Land 186 - 186 - - - - - -
Construction 9,370 2,893 960 5517 2430 288 752 2,047 -
TOTAL EXPENDITURES 11,988 3,455 1,518 7,015 2,877 568 889 2,458 223

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY25 EStFY26 Jec’;f‘s' FY27 FY28 FY29 FY30 FY3l FY32 B;%’g;g
G.0. Bonds 8,634 101 1518 7,015 2,877 568 889 2458 223
PAYGO 3,354 3,354 - - - - - - -

TOTAL FUNDING SOURCES 11,988 3,455 1,518 7,015 2,877 568 889 2,458 223

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 2,959 Year First Appropriation FY22
Appropriation FY 28 Request 471 Last FY's Cost Estimate 11,629
Cumulative Appropriation 5,049

Expenditure / Encumbrances 4,842

Unencumbered Balance 207

PROJECT DESCRIPTION

This project isintended to provide astructured process to ensure safe pool operations through the repair or replacement of dides. A
facilities assessment has been conducted to evauate the needed level of repair or replacement and to cregte apriority list.

ESTIMATED SCHEDULE

Siderepairswill be coordinated with the annua closure of indoor and outdoor poolsto minimize the impact of construction on pool
operations. Thetentative replacement scheduleis. FY 27: Wheaton Glenmont Outdoor Pool, FY 28: Bethesda Outdoor Poal, FY 29;
Long Branch Outdoor Pool, and FY 30 Germantown Indoor Pool. Upper County Outdoor Pool and Martin Luther King J. Outdoor
Pool have been completed. Kennedy Shriver Aquatic Center and Germantown Outdoor Pool didesarein progress.
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COST CHANGE

Cost edtimates updated due to schedule changes.

PROJECT JUSTIFICATION

Mogt dides were constructed many years ago and have disintegrated dide surfaces or rusted structurd elementswhich could creete
safety issuesif not repaired. This project ensuresthat dides are repaired in a systematic sequence based on their condition. The exact
cogt of dide repair or replacement will be determined based on more detailed studies that will be performed during the design and
enginegring phase of each dide.

COORDINATION

Department of Recregtion, Department of Generd Services

Swimming Pools Slide Replacement 25-2



=== |jamsville
@ '
@ Buckeystown

il Rocks

2704

Clarksburg

Germantown

Poolesville Gaithersburg

&l

Glenwood

Olney

Rockville

Narth
Bethesda

Potomac

West
Friendship

Clarksville Col

2

Hyattsville

(sng

Swimming Pools Slide Replacement

25-3



