EXECUTIVE RECOMMENDATION

Bethesda Lots 10 - 24 Parks

(P872302)
Category M-NCPPC Date Last Modified 12/11/25
SubCategory Development Administering Agency M-NCPPC

Planning Area

Bethesda-Chevy Chase and Vicinity

Status

EXPENDITURE SCHEDULE ($000s)

Preliminary Design Stage

Cost Elements Total Thru FY25 EstFY26 . % Fy27 Fy28 Fy20 FY3o Fy3i Fysz beyond
6 Years 6 Years
Planning, Design and Supervision 600 37 363 200 100 100 - - - - -
Other 8,832 222 3,810 4,800 3,500 1,300 - - - - -
TOTAL EXPENDITURES 9,432 259 4,173 5,000 3,600 1,400 - - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY25 EstFY26 %2 Ey27 Evy2s Ey20 FY30 Fy3i Fyse Beyond
6 Years 6 Years

Contributions: Bethesda Park 2,500 i 400 2.100 700 1,400 i i i i i
Impact Payments

Intergovernmental 4,432 - 2,382 2,050 2,050 - - - - - -
State Aid 2,500 259 1,391 850 850 - - - - - -

TOTAL FUNDING SOURCES 9,432 259 4,173 5,000 3,600 1,400 - - - - -
COMPARISON ($000s)
Total Thru FY25 EstFY26 . C& Fy27 Fy28 FY29 FY30 Fy3i pysz oeyond — FY27
6 Years 6 Years Approp.

Prior Year Approved 9,432 22 4,410 5,000 3,600 1,400 - - - - - -
Agency Request 9,432 259 4,173 5,000 3,600 1,400 = = = = = =
Recommended 9,432 259 4,173 5,000 3,600 1,400 - - - - - -
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved - - - - - -
Recommended vs Prior Year Approved - - - - - -
Recommended vs Agency Request - - - - - -
Approve with Modifications.
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The FY 28 appropriation was adjusted to fully appropriate the project.

Bethesda Lots 10 - 24 Parks 35-2



Bethesda Lots 10 - 24 Parks
(P872302)

Category M-NCPPC Date Last Modified 12/11/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Bethesda-Chevy Chase and Vicinity Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY25 EstFY26 Je";f‘sl FY27 FY28 FY29 FY30 FY3l FY32 B;i’g:rg
Planning, Design and Supervision 600 37 363 200 100 100
Other 8,832 222 3,810 4,800 3,500 1,300

TOTAL EXPENDITURES 9,432 259 4,173 5,000 3,600 1,400

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY25 EstFY26 %2 Ey27 Ey2s Fy20 Fy30 Fy3i Fyse Beyond
6 Years 6 Years
Contributions: Bethesda Park 2,500 i 400 2.100 700 1,400
Impact Payments
Intergovernmental 4,432 - 2,382 2,050 2,050
State Aid 2,500 259 1,391 850 850
TOTAL FUNDING SOURCES 9,432 259 4,173 5,000 3,600 1,400

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY23
Appropriation FY 28 Request - Last FY's Cost Estimate 9,432
Cumulative Appropriation 9,232

Expenditure / Encumbrances

Unencumbered Balance 9,232

PROJECT DESCRIPTION

The 2017 Bethesda Downtown Plan (BDP) recommends many new parks and public use spaces to cregte aliveble and hedlthy
community for the residents of Bethesda and the entire County. The intersection of two mgor park recommendations with asgnificant
development project has cregted the opportunity to implement severd key BDP recommendations in one project that will result ina
revitdized Farm Woman's Market Civic Green plus two sgnificant sections of the Eastern Greenway parks. This PDF isintended to
fund aportion of the public park dements of this collaborative project involving multiple government and private development entities.

This PDF is funded by the M-NCPPC, the Town of Chevy Chase, and the State of Maryland. The M-NCPPC will assgn PDF funds
to the development applicant in exchange for the concurrent design, permitting, congtruction, and delivery of two innovative, high
qudity urban parks with afull complement of park amenities on aportion of Lot 24 and dl of Lot 10, consistent with the approved
Sketch Plan #320190030 by the development applicant. Some PDF funds will be dlocated for aportion of the costs to underground

Bethesda Lots 10 - 24 Parks 35-3



utilities, as well. Subject to review and approva by the M-NCPPC's Montgomery Parks, the two new parks will be desgned to create
exating and meaningful dvic spaces linked to the exiding EEm Street Park to creste acohesive whole and provide sife pedestrian
circulation among the parks and the Farm Women's Market site. Per the Flanning Board's Sketch Flan gpprova (M CPB Resolution
19-123, Condition B.8), the park on Lot 24 will be designed and constructed integrd with the underlying parking structure to ensure
congtructability of park amenities for long-term operation and maintenance, induding adequate utilities, design loading capacity, and soil
profilesto support amenity footings. The Lot 24 park will indude amenities that support active and sodid uses such as shade trees,
landscaping, and open lawns, agameroom, play dements, sport courts, play equipment, shede structures, hardscapes and water
features, performance and sedting areas, and other site furnishings and urban park eements. Lot 10 park construction will begin upon
opening of the Lot 24 garage and will indude complementary amenities such as amulti-generationd playground, dog park, fitnessarea,
and other active facilities

Montgomery Parks usesavariety of toolsto inform park design, including public meetings, data collection, market research and other
forms of in-person and virtua engagement and will engege residents from surrounding communities in adesign process for these parks
that will indude acharrette and other forms of outreech.

While the Parks Department carefully weighs neighborhood input, it must be considered in context with the priorities and needs of dl
County residents. Find design for the two parks will be approved through the M-NCPPC Park Construction Permit. Once
congtructed, the M-NCPPC will receive title to the Lot 24 park through acondominium unit interest desd from the development entity
and to the Lot 10 park by infee conveyance from the County. The timing and conditions for park development, milestone payments
to the development applicant, and transfer of the park properties will be defined in aset of legd agreements to be negotiated
subsequent to approval of this public contribution to the project.

LOCATION

Bethesda, Maryland

ESTIMATED SCHEDULE

Depending on the development approval process, the current proposed plan estimates preliminary desgn completion in FY 27 with a
congtruction completion in FY 30.

PROJECT JUSTIFICATION

The 2017 Bethesda Downtown Plan (BDP) recommends the cregtion of linear public parks on the edge of the Downtown cdled the
Eastern Greenway. The BDP specificaly recommends that PLD surface lots should be converted into public parks as much as feesble
to create the Eagtern Greenway while preserving public parking in underground garages This PDF will work in coordination with the
County Farm Women's Market Parking Garage (#502316) to provide public funding to acollaborative development project to meet
key policy gaods of the BDP, induding underground public parking and new public parks to serve the growing Bethesda community
and the County.

FISCAL NOTE

Thefollowing funding plan is contingent upon executed agreements with the devel oper and the Town of Chevy Chaseaswell as
Council approvd of related property disposition actions.

M-NCPPC is providing $2.5 Million in Bethesda Park Impact Payments (PIPs) and $2.5 Million in State grants. The Town of Chevy
Chaseis providing Intergovernmenta funding of $4.432 Million, congsting of $3.432 Million in Town fundsand $1.0 Millionin State
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grants. $600,000 of Bethesda PIP fundswill be used to cover aportion of M-NCPPC's planning, design, and supervision costs. $8.117
Millionisthefunding level determined by the devel opment applicant as sufficient to fully implement both parks as outlined in the
Sketch Plan Resolution and this PDF. The project dso includes $715,000 in FY 24 for aportion of the cogts rel ated to underground
utilities. The schedule for disbursementsto the devel opment applicant will be established via development and funding agreements.
Cost edimatesfor the Lot 10 & 24 parks are based on the approved Sketch Plan and will be updated as design isfinalized.

Thisproject islinked to the Department of Transportation's $10,293,000 Farm Women's Market Parking Garage (P502316) project
which will fund the costs to purchase an underground garage to replace Lots 10 and 24 when they are redeveloped for housing and
urban parks, aswell as some costs related to underground utilities. Funding partnersfor that project include the County, the devel oper,
and the Town of Chevy Chase.

FY 23 supplementd in Contributions. Bethesda Park Impact Payments for the amount of $2,000,000, Intergovernmental for the
amount of $4,432,000, State Aid for the amount of $2,500,000.

DISCLOSURES

M-NCPPC assarts that this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic
Growth, Resource Protection and Planning Act.

COORDINATION

Bethesda Park Impact Payment 872002, Farm Women's Market Parking Garage 502316
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