PROGRAM DESCRIPTION AND OBJECTIVES

The objective of the Roads program isto aleviate congestion within key transportation corridors of the County and improve roadway
capacity, safety, circulation, and accessibility. The Roads program provides new capacity and congestion relief through new
congtruction, reglignments, and upgrades of existing roadways. Capital projects within this program aso provide missing links,
implement needsidentified to support master planned growth, and make changes to improve circulation and intermoda connections.
Roadways provide mohbility for both people and freight, serving to facilitate business growth, employment opportunities, and delivery
of goodsand services. A roadway network maintained for safe circulation serves private vehicles, passengerstraveling by bus, scooters,
cycligs, and pedestrians. The Roads program provides funding for pedestrian facilities, multi-use paths, and bikeways dongside new
roadways. Environmental enhancements like street trees, noise abatement, and stormwater trestment beautify the community and
mitigate pollution as part of roadway congtruction. Finaly, the Roads program provides for planning and preliminary engineering for
roadway projects.

HIGHLIGHTS

e Add funding for North High Street to increase safety and connectivity with the Olney Town Center.

e Continueto fund design and congtruction of the planned extension to Observetion Drive, following are-alignment inthe
Clarksburg Gateway Sector Plan.

e Complete construction of anew roadway between Spencerville Road (MD 198) and the School Access Road in Burtonsville,

PROGRAM CONTACTS

Contact Brady Goldsmith of the Department of Trangportation at 240-777-2793 or Gary Nalven of the Office of Management and
Budget at 240-777-2779 for more information regarding this department's capita budget.

CAPITAL PROGRAM REVIEW

The FY 27-32 Roads Capital Improvements program includes 12 active projects totaling $58.3 million over the next six years. This
represents an increase of $29.8 million or 104.7 percent from the FY 25-30 Amended CIP of $28.5 million. Thisincreaseislargdy due
to the addition of funding to begin congtruction of Observation Drive Extended in FY 32.

TRANSPORTATION IMPACT TAXES

Transportation Impact Taxes are required for new development based on its trangportation policy area, ageographic measurethat is
based on proximity to trangt and other multimodal infrastructure. Devel opers pay trangportation impact taxes based on the number of
residential uses or commerciad square fegt, with the rates based on the policy area. Red Policy Areas arelocated around Metrorail and
Purple Line gtaions, Orange Policy Areas are defined as corridor-focused growth aress; Y dlow Policy Areas arelower-density
residentia neighborhoods with community serving commercia areas, and Green Palicy Areas arein the Agricultural Reserve and rurd
aress. Impact Taxes collected by the County may be used to fund projects that increase transportation capacity.
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Transportation Impact Taxes are a so assessed for projects within the boundaries of Rockville and Gaithersburg. Theseimpact taxes
can only be used for projectslisted in a County Council-approved Memorandum of Understanding with the individua municipaities.

STATE ROAD PROGRAM

In addition to the County Roads, Bridges, Traffic Improvements, and PedestriaryBicycle programsincluded in the County CIP, the
State's Consolidated Transportation Program (CTP) represents asignificant investment in improving and maintaining the roadway
network in Montgomery County. The State's Draft Consolidated Transportation Program is released each October. Fina action on the
Statewide CTP istaken by the General Assembly. State roadsin Montgomery County are identified by numbers (e.g., MD 650is
New Hampshire Avenue).

State projectsidentified in Montgomery County in the Draft FY 2026-20231 CTP include three construction projects and three
development and eva uation projectsimpacting interstate highways and primary and secondary roads.

Congruction Projects.

Road Natureof Work
1-270 Innovative Congestion Management (ICM) tool s to reduce congestion aong |-270.
*MD 97 Safety and accessibility improvementsto MD 97 in Montgomery Hills, between MD 192 and MD 390, aswell

asMD 390 between MD 97 and 2nd Ave. Bicycle and pedestrian accommodationswill beincluded.

MD 390 Safety and accessibility improvementsto MD 390 between 2nd Ave and Spring St. Bicycle and pedestrian
accommodationswill beincluded.

Development and Evaluation Projects:

Road Nature of Work

MD 28/ MD 198 Norbeck/Spencerville Road: Study to construct capacity improvementsin the MD 28 and MD 198 corridorsin
Montgomery and Prince George's Counties.

MD 97/ MD 28  Condruct anew interchange at thislocation. Bicycle and pedestrian accommodations will be included where
appropriate. This project isincluded inthe CTP but is on hold and not funded in FY 26-31.

MD 117 Congtruct intersection capecity improvements from 1-270 to west of Game Preserve Road, to include pedestrian
and bicycle accommodations where appropriate. This project isincluded in the CTP but ison hold and not
fundedin FY 26-31.

* Prgjectsin which the County has contributed funding.

For projectsin Montgomery County, the Draft FY 2026-2031 CTP includes $30.8 million for the Congtruction Program and $0 for the
Deveopment and Evaluation Program, which is structured similarly to Montgomery County's Fecility Planning process. In addition,
the CTPincludes $72.0 million for 22 system preservation projectsincluding road resurfacing and reconstruction, bridge replacement
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and rehabilitation, safety/spot improvements, traffic management, environmental preservation, intersection capacity improvements,
bicyde retrofits, tota maximum daily load compliance, and enhancements to pedestrian/bicycle facilities.

GROWTH & INFRASTRUCTURE POLICY CONSIDERATIONS

Montgomery County established the Growth and Infrastructure Policy (GIP) and the Adequate Public Facilities Ordinance (APFO) to
help ensure that development activity is accompanied by appropriate transportation capacity improvements. The 2024-2028 Growth
and Infrastructure Policy updated the trangportation policies associated with new development; the latest GIP was adopted on
November 12, 2024.

The GIP makes explicit connections between the trips generated by private development and the transportation (and school)
infrastructure needed to support the new growth. The APFO testsfor the adequiacy of road facilities using atool called the Loca Area
Trangportation Review (LATR) process. The Planning Board adopts guiddlinesto administer LATR, and the GIP provides policiesfor
motor vehicle and non-motor vehicle adequacy tests rdated to new development. For example, motor vehicle adequacy testsrequire
private devel opments to study the impacts on vehicle delay at sgnalized intersections near the development site and set tandardson
acceptablelevesof deay.

The 2024-2028 GIP reiterated the importance of providing APFO as part of new development and refined considerationsfor APFO
adequacy tests. The County Transportation CIP projects, combined with the Maryland Department of Transportation CTP and
deve oper-built infrastructure, provide increased trangportation capacity to accommodate new growth. Through the latest GIP and
LATR guidelines, the County broadly considers multimodal capacity on State and County roadsin meeting the needs of new
development.

STORMWATER MANAGEMENT COORDINATION

The County is required to obtain aNationa Pollutant Discharge Elimination System (NPDES) permit and devel op a stormwater
management program to prevent harmful pollutants from being washed or dumped into the Municipa Separate Storm Sewer Systems
(M$4). The Montgomery County Department of Transportation (DOT) is assisting the Department of Environmental Protection
(DEP) inimplementing the M4 permit by (1) constructing Storm Water Management (SWM) retrofit programs which have been
deve oped through DEPs M$4 planning studies; (2) providing opportunities for curb bump-outs and road narrowing where feasible to
permit implementation of Low-Impact Development (LID) SWM provisonswithin the right-of-way; (3) seeking DEP guidance on
prioritization of storm drain outfdl repairs; (4) coordinating with DEP on congtructing storm drain projects developed in the Storm
Drain Generd and Facility Planning Storm Drain projects to identify opportunities for enhancements which would assist in meeting
the requirements of the M4 permit; and (5) establishing quarterly meetings with DEP and DOT st&ff to ook for additional arees of
cooperation in meeting the M $4 permit requirements.
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Dedicated but Unmaintained County Roads
(P501117)

Category Transportation Date Last Modified 01/09/26
SubCategory Roads Administering Agency Transportation
Planning Area Countywide Status Planning Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total  Thru FY25 EstFY26 J:atfsl FY27 FY28 FY29 FY30 FY3l FY32 B;i’g:rg
Planning, Design and Supervision 421 381 10 30 5 5 5 5 5 5
Land 14 14
Construction 337 337
TOTAL EXPENDITURES 772 732 10 30 5 5 5 5 5 5

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY25 EstFY26 J:;f‘s' FY27 FY28 FY29 FY30 FY31 FY32 B;%’g;g
Current Revenue: General 50 10 10 30 5 5 5 5 5 5
G.O. Bonds 722 722

TOTAL FUNDING SOURCES 772 732 10 30 5 5 5 5 5 5

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 5 Year First Appropriation FY11
Appropriation FY 28 Request 3 Last FY's Cost Estimate 762
Cumulative Appropriation 742
Expenditure / Encumbrances 732
Unencumbered Balance 10
PROJECT DESCRIPTION

This project provides funds for the study and prioritization of improvements to Dedicated but Unmaintained (DBU) County Roadsin
order to accept them into the County's road maintenance system. Once the need and priority of the roadway improvements are
established, funding will be provided for their design and congtruction. As stipulated in the DBU County Roads Policy, the County
will fund planning, design and supervison costs up to 10 percent of thetota cost of each project. The remaining costsfor these
projectswill be recovered from the communities through aspecia tax assessment. The DBU County Roads Policy was developed by
the DBU County Roads Working Group. The policy provides guidance for County officialsin responding to requests from residents
for improvementsto, or maintenance of, DBU County Roadsin a cons stent manner and establishes criteriafor evauating the need for
improvements to the DBU County Roads.

COST CHANGE
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Cost increaseis dueto the addition of FY 31-32 to thislevel of effort project.

PROJECT JUSTIFICATION

A totd of 78 roads and dleys have currently been identified and inventoried as DBU County Roads. In the past, resdents have
requested that the County assume maintenance of various non-standard roads even though County policy prohibits acceptance of
maintenance responsibilities for roadways that do not meet appropriate County standards. The purpose of this project isto respond
to these requests in accordance with the recently adopted DBU County Roads Policy. Under the terms of the palicy, citizen requests
will result in comparative studies of the DBU County Roads being performed to determine the priority and ranking of the requested
projects.

OTHER

The Montgomery County Department of Transportation completed are-evauation report in FY 22 and recommended maintaining this
program.

FISCAL NOTE

Annud levd of effort funding is provided to develop initia responsesto community requests. Funding to complete studies beyond the
current gppropriation limit or for design and construction will be added as road improvement projects are identified and recommended
through this program.

COORDINATION

Montgomery County Department of Permitting Services, Montgomery County Department of Finance, Montgomery County Civic
Federation, Montgomery County Department of Transportation, Development Review Committee
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Facility Planning-Roads

(P509337)
Category Transportation Date Last Modified 01/09/26
SubCategory Roads Administering Agency Transportation
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY25 EstFY26 Jeoatz FY27 FY28 FY29 FY30 FY31 FY32 B;%’g:rg
Planning, Design and Supervision 66,548 57,579 3,874 4,190 315 630 800 845 800 800 905
Land 1,011 1,011 - - - - o o 5 o -
Site Improvements and Utilities 130 130 - - - - - - - - -
Construction 98 98 - - - - - - - - -
Other 130 130 - - - - - - - - -
TOTAL EXPENDITURES 67,917 58,948 3,874 4,190 315 630 800 845 800 800 905
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY25 EStFY26 Je";f‘sl FY27 FY28 FY29 FY30 FY31 FY32 B;%’g:rg
Contributions 4 4 - - - - - - - - -
Current Revenue: General 49,641 40,672 3,874 4,190 315 630 800 845 800 800 905
Current Revenue: Mass Transit 5,633 5,633 - - - - - - - - -
Impact Tax 6,070 6,070 - - - - - - - - -
Intergovernmental 785 785 - - - - - - - - -
Land Sale 2,099 2,099 - - - - - - - - -
Recordation Tax Premium (MCG) 3,610 3,610 - - - - - - - - -
State Aid 75 75 - - - - - - - - -
TOTAL FUNDING SOURCES 67,917 58,948 3,874 4,190 315 630 800 845 800 800 905

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 315 Year First Appropriation FY93
Appropriation FY 28 Request 630 Last FY's Cost Estimate 66,317
Cumulative Appropriation 62,822

Expenditure / Encumbrances 60,202

Unencumbered Balance 2,620

PROJECT DESCRIPTION

Thisproject providesfor planning-level evauation of projects suggested for improving or rehailitating capita facilities and other
programmatic initiatives to support the County's roads program. The intention of the project isto develop a platform for informed
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decison-making regarding the merits of the project, the potentia impacts of the project, and an order-of-magnitude cost estimate for the
project. In many instances, a preferred project conceptua plan and cost estimate, or a recommendation not to advance the project will
be the outcome of this effort. In other cases, preiminary engineering activities may be needed to inform decision-making. Principa
activitiesin these project sudiesinclude: establishing the project purpose and need; identifying reasonable aternatives that meet the
project requirements; identifying community resources, environmenta resources and other eements of context that will frame
implementation of a project; evauating and selecting an dternative; and developing a.conceptud design cost etimate. Some projects
may require site s ection and other technica studiesto inform decision-making.

COST CHANGE

Codt increaseisdueto the addition of FY 31-32 to thislevel of effort project.

PROJECT JUSTIFICATION

Thereisacontinuing need to define the scope and determine need, benefits, implementation feesibility, horizontal and vertical
alignments, typical sections, impacts, community support/oppaosition, preliminary costs and aternatives for master planned
trangportation recommendations. Facility Planning provides decision makers with reliable information to determineif amaster planned
trangportation recommendation meritsinclusion in the CI P as a stand-alone project.

FISCAL NOTE

Starting in FY 23, Mass Trangt and Pedestrian/Bike related projects are funded in Facility Planning: Mass Transit (P502308) and
Fecility Planning: Pedestrian Facilities/Bikeways (P502312), respectively.

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County
Executive asserts that this project conformsto the requirement of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act.

COORDINATION

Maryland-Nationd Capitd Park and Planning Commission, Maryland State Highway Administration, Maryland Department of the
Environment, Maryland Department of Natura Resources, U.S. Army Corps of Engineers, Department of Permitting Services,
Utilities, Municipdities, Affected communities, Commission on Aging, Commission on People with Disgbilities, Montgomery
County Pedestrian Safety Advisory Committee

FY27-32 Facility Planning Project List

SudiesUnderway or to Start in FY 27-28: Candidate Studiesto Start in FY29-32:
e Old Columbia Pike/Progperity Drive e Crysta Rock Drive Safety Improvements
e High Incident Network Fecility Planning e Tech Road a Old ColumbiaPike Intersection
e Parklawn Drive/Nicholson Lane Multi-Modal Improvements
e Long Branch Master Planned Connections e Crabbs Branch Way Multimoda Study from Grammercy
to East Gude Drive

Great SenecaHighway a Sam Eig Highway and Muddy
Branch Road Intersection Improvements
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Studies Completed in FY25-FY 26

e Norfolk Avenue Shared Street

e MD 355 Corridor Study

o Curbside Management Guiddlines

e Bethesda One-Way Street Conversion Study
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Goshen Road South

(P501107)
Category Transportation Date Last Modified 01/09/26
SubCategory Roads Administering Agency Transportation
Planning Area Gaithersburg and Vicinity Status Preliminary Design Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY25 EstFY26 . %% Fyo7 Fy2s Fy20 Fy3o Fy3l Fyaz Beyond
6 Years 6 Years
Planning, Design and Supervision 8,423 7,269 1 1,153 - 420 233 500
Land 229 104 - 125 - - 125
Site Improvements and Utilities 380 380
Construction 4,137 2 - 4,135 - - - 4,135
Other 29 29
TOTAL EXPENDITURES 13,198 7,784 1 5,413 - 420 358 4,635
FUNDING SCHEDULE ($000s)
Funding Source Total ThruEY25 EstFY26 %2 Ey27 Fy2s Fy29 Fy30 Fyai Fyge Beyond
6 Years 6 Years
Federal Aid 500 - - 500 - 250 250
G.O. Bonds 8,182 3,268 1 4,913 - 170 108 4,635
Impact Tax 4,516 4,516
TOTAL FUNDING SOURCES 13,198 7,784 1 5,413 - 420 358 4,635

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request (323) Year First Appropriation FY11
Appropriation FY 28 Request 670 Last FY's Cost Estimate 13,198
Cumulative Appropriation 8,108

Expenditure / Encumbrances 7,784

Unencumbered Balance 324

PROJECT DESCRIPTION

This project provides for the design and implementation of improvements at the intersection of Goshen Road and Emory Grove Road
to address safety issues. The project as origindly planned provided for the design, land acquisition, utility relocations, and construction
of roadway improvements a ong Goshen Road from south of Girard Street to 1,000 feet north of Warfidd Road, adistance of
aoproximately 3.5 miles. Theimprovements would have widened Goshen Road from the existing two-lane open section road to a
four-lane divided, closed section road, and included sdewalks, shared use paths, bike lanes, sorm drain improvements, street lighting
and landscaping. Dueto project costs and fiscd capacity, the County Executive and County Council directed the Montgomery County
Department of Trangportation to explore cost-effective spot roadway, pedestrian and bicycle improvements that would provide the
safety needs of the corridor.
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LOCATION

Gaithersburg Vicinity

CAPACITY

The average daily traffic on Goshen Road for the year 2040 is forecasted to be about 30,350 vehicles (Midcounty Highway to
Centerway Road).

ESTIMATED SCHEDULE

Designto commencein FY 28, Property Acquisitionin FY 29. Congtruction will beginin FY 30.

PROJECT JUSTIFICATION

This project is needed to address safety issues at the intersection of Goshen Road and Emory Grove Road and will address geometric
deficiencieswhich contribute to crashes, thereby improving pedestrian and vehicular safety.

FISCAL NOTE

FY 24 funding switch of $88,000 from GO Bondsto Impact Tax to reflect prior year actuals. FY 25 funding switch of $65,000 from
GO Bondsto Impact Tax to reflect prior year actuds. Funding switch of $21,000 from GO Bondsto Impax Tax to fund FY 25
expenditures.

A $500,000 Federd earmark was awarded to the County in the 2024 Federa Transportation, Housing and Urban Development
apprapriation bill.

DISCLOSURES

A pedestrian impact analysis has been completed for this project.

COORDINATION

Maryland-National Capital Park and Planning Commission, Maryland State Highway Administration, Utility Companies,
Department of Permitting Services, City of Gaithersburg, Facility Planning: Transportation (P509337)
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Highway Noise Abatement
(P500338)

Category Transportation Date Last Modified 01/09/26
SubCategory Roads Administering Agency Transportation
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY25 EstFY26 Jeoatfsl FY27 FY28 FY29 FY30 FY3l FY32 B;%’g:rg
Planning, Design and Supervision 1,412 1,108 274 30 5 5 5 5 5 5 -
Land 28 28 - - - o o = - - -
Construction 1,736 1,736 - - - - - - - - -
Other 9 9 = = = = = = = = =

TOTAL EXPENDITURES 3,185 2,881 274 30 5 5 5 5 5 5 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY25 EstFY26 Jec’;f‘s' FY27 FY28 FY29 FY30 FY3l FY32 Beei’;’:rg
Current Revenue: General 50 - 20 30 5 5 5 5 5 5 -
G.O. Bonds 2,885 2,881 4 - - - - - - - -
State Aid 250 - 250 - - - - - - - -

TOTAL FUNDING SOURCES ~ 3,185 2,881 274 30 5 5 5 5 5 5 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 5 Year First Appropriation FYO03
Appropriation FY 28 Request 5 Last FY's Cost Estimate 3,175
Cumulative Appropriation 3,155

Expenditure / Encumbrances 2,881

Unencumbered Balance 274

PROJECT DESCRIPTION

This project provides fundsfor the study and prioritization of noise abatement measures aong publicly owned and maintained roadsin
Montgomery County, except freeways. Once the need and priority of the abatement measures are established, funding is provided for
their design and congtruction.

COST CHANGE

Cost increaseis due to the addition of FY 31-32 to thislevel of effort project.
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PROJECT JUSTIFICATION

Residents regularly request noise abatement measures aong County and State roads. The purpose of this project isto respond to these
requests in accordance with the Transportation Noise Abatement Policy. Requests would result in noise studies that would determine
the need, whether the requested | ocation meets the noise criteriafor abatement measures, determination of its priority, and future design
and congtruction. The Highway Noise Abatement Policy was developed by the Noise Abatement Task Forcein 2001. The policy
establishes criteriafor eva uating the need for noise abatement along publicly maintained roads.

OTHER

This project was conceived through the Noise Abatement Task Force that developed apolicy and criteriafor eva uating the need and
gppropriateness of requests for noise abatement aong publicly maintained roadsin Montgomery County. The project alowsfor the
implementation of the policy established through this task force by providing funds for the study and prioritization of requests and the
implementation of noise abatement measures. In FY 22, DOT completed are-eva uation and recommended maintaining the program.

FISCAL NOTE

Annual levd of effort funding is provided to develop initia responses to community requests. Funding to complete studies beyond the
current appropriation limit or for design and construction will be added as noise abatement projects are identified and recommended
through this program. There may be contributions from impacted and benefited property ownersin the future as specified in the
policy. InFY 12, $21,000 was transferred to Advance Reforestation (P500112). State aid includes agrant from the Maryland Genera
Assembly in 2024.

DISCLOSURES
A pedestrian impact analysiswill be performed during design or isin progress. The County Executive asserts that this project

conformsto the requirement of relevant locd plans, as required by the Maryland Economic Growth, Resource Protection and Planning
Act.

COORDINATION

Maryland-National Capital Park and Planning Commission, Department of Environmental Protection, Department of Permitting
Sarvices, Maryland State Highway Administration
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MCG Reconciliation PDF

(P501404)
Category Transportation Date Last Modified 01/09/26
SubCategory Roads Administering Agency Transportation
Planning Area Countywide Status Preliminary Design Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY2s EstFy2s6 . 1 °® Ey27 Fy2s Fy29 Fy3o Fysi Fysz Beyond
6 Years 6 Years

TOTAL EXPENDITURES = - - - - - o = = - -

FUNDING SCHEDULE ($000s)

Funding Source Total R;sj F\E;é 6 YTe Oéfs' FY27 FYy28 FY29 FY30 Fy3lL Fy32 B;%’g;‘;
Current Revenue: General 409 - 409 - - - - - - - -
G.O. Bonds (260,488) - (25,678) (234,810) (35,538) (38,604) (38,422) (41,616) (36,810) (43,820) -
Impact Tax 56,000 - 8,000 48,000 8000 8000 8000 8000 8000 8000 -
Recordation Tax Premium (MCG) 204,079 - 17,269 186,810 27,538 30,604 30,422 33,616 28,810 35,820 -

TOTAL FUNDING SOURCES = - - - - - = s = - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY20
Appropriation FY 28 Request - Last FY's Cost Estimate -
Cumulative Appropriation -

Expenditure / Encumbrances -

Unencumbered Balance -

PROJECT DESCRIPTION

This project reconciles County government projects funded with particular funding sources with the Capital Improvements Program
database by baancing funding components on the macro level.
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North High Street Extended
(P502310)

Category Transportation Date Last Modified 01/09/26
SubCategory Roads Administering Agency Transportation
Planning Area Olney and Vicinity Status Final Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY25 EStFY26 YTeO;?sI FY27 FY28 FY29 FY30 FY31 FY32 B;%’g:i
Planning, Design and Supervision 1,274 360 565 349 349 - - - - - -
Land 423 - 317 106 106 - - - o . -
Site Improvements and Utilities 110 - 110 - - - - - - - -
Construction 1,960 1 605 1,354 1,354 - - - - = =

TOTAL EXPENDITURES 3,767 361 1,597 1,809 1,809 - - - o . -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY25 EStFY26 Jec’;f‘s' FY27 FY28 FY29 FY30 FY3l FY32 Beeig:rg
G.0. Bonds 3,617 361 1597 1,659 1,659 - - - ; - -
Intergovernmental 150 - - 150 150 - - o - - R

TOTAL FUNDING SOURCES ~ 3,767 361 1,597 1,809 1,809 - - - - - -

OPERATING BUDGET IMPACT ($000s)

Impact Type 6 Jeo;rasl FY27 FY28 FY29 FY30 FY31 FY32
Maintenance 25 - 5 5 5 5 5
NET IMPACT 25 - 5 5 5 5 5

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 1,348 Year First Appropriation FY23
Appropriation FY 28 Request - Last FY's Cost Estimate 2,419
Cumulative Appropriation 2,419

Expenditure / Encumbrances 706

Unencumbered Balance 1,713

PROJECT DESCRIPTION

This project providesfor the design and congtruction of aroadway extension of North High Street to Morningwood Drivein Olney.
The project aso provides a continuous 6-foot sidewalk on the south side of North High Street and ADA--compliant pedestrian access
from Morningwood Drive. Additionaly, about 500-feet of traffic calming curb bump-outswill be built dong Morningwood Drive
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south of North High Strest.

ESTIMATED SCHEDULE

Design beganin FY 23 and will be completed in FY 26. Land acquisition will beginin FY 26 and congtruction will begin and be
completed in FY 27.

COST CHANGE

Project cogt increase due to WSSC Water rd ocation design and rising congtruction costs.

PROJECT JUSTIFICATION

The purpose of the project isto improve safety and enhance connectivity within the Olney town center vicinity. Thisprojectis
supported by the Greater Olney Civic Associaion and will provide vehicular, pedestrian, and bicycle accessto North High Street from
Morningwood Driveingtead of Georgia Avenue (MD 97). This project dso supports the County Executive's Vison Zero initiative
which amsto reduceinjuries and fatditieson all roads.

DISCLOSURES
A pedestrian impact analys's has been completed for this project.

COORDINATION

Maryland-Nationa Capita Park and Planning Commission, Department of Permitting Services, Greater Olney Civic Association,
Olney Town Center Advisory Committee
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Observation Drive Extended

(P501507)
Category Transportation Date Last Modified 01/09/26
SubCategory Roads Administering Agency Transportation
Planning Area Clarksburg and Vicinity Status Planning Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total Thru FY25 EstFY26 . %2 Fy27 Fy2s Fy20 Fy3o Fysi Fysz beyond
6 Years 6 Years
Planning, Design and Supervision 34,387 978 1,009 11,950 - 2,400 2,700 2,700 1,000 3,150 20,450
Land 2,105 5 - 1,050 - - - - 100 950 1,050
Construction 150,000 - - 30,000 - - - - - 30,000 120,000
TOTAL EXPENDITURES 186,492 983 1,009 43,000 - 2,400 2,700 2,700 1,100 34,100 141,500
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY25 EstFv26 . %2 Fy27 Fy2s Fy20 FY3o Fysi Fyse Beyond
6 Years 6 Years
G.O. Bonds 185,510 1 1,009 43,000 - 2,400 2,700 2,700 1,100 34,100 141,500
Impact Tax 982 982
TOTAL FUNDING SOURCES 186,492 983 1,009 43,000 - 2,400 2,700 2,700 1,100 34,100 141,500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation FY16
Appropriation FY 28 Request - Last FY's Cost Estimate 103,467
Cumulative Appropriation 4,789
Expenditure / Encumbrances 1,111
Unencumbered Balance 3,678

The project providesfor the design and congtruction of aroadway within aminimum 150-foot right-of-way. Thework will be
congtructed in two phases. Phase 1 includes afour-lane divided roadway (two lanesin each direction) starting a existing Observation
Drive near Waters Discovery Lane and continuing north beyond West Old Batimore Road to the point where it meets the planned
extension of Little Seneca Parkway, along with a16' breezeway on the east Sde to provide Greenway connectivity. Phase 1 will also
include the westward extension of two lanes of Little Seneca Parkway to Obsarvation Drive. A bridge gpproximately 550' in length will
be congructed near Waters Discovery Lane, ending near West Old Baltimore Road. A traffic signd will be provided at the West Old
Bdtimore Road intersection. In Phase 2, between Little Seneca Parkway and Gateway Center Drive, the scopeincludes atwo-lane
roadway, aong with an eight-foot wide shared-use path on the west side, with space for the two additional master-planned lanesand a
five-foot wide sidewak on the east Sdeto be built inthe future. Traffic signaswill be provided at the Shawnee Lane and Little Seneca
Parkway intersections. It should be noted that the project scope and phasing was based on the approved master-planned aignment,
which is currently being reevauated. The proposed typical section, limitsand phasing are subject to revision based on adoption of a
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new Master Plan.

LOCATION

Clarksburg and Germantown

ESTIMATED SCHEDULE

Pending issuance and adoption of the new Master Plan, Phase 1 design will be completed in FY 31. Property acquisition will beginin
FY 31 and congtruction will start in FY 32. Completion of Phase 1 and start of Phase 2 final design will occur beyond FY 32.

COST CHANGE

Cost change reflects updated estimate for Phase 1 and addition of Phase 2.

PROJECT JUSTIFICATION

This project is needed to provide a north-south corridor that links existing Observation Drive to Stringtown Road, providing
multi-modal accessto arapidly developing residential and business areabetween the 1-270 and MD 355 corridors. The project
improves mohility and safety for locd travel and pedestrian, bicycle and vehicular accessto residentid, employment, commercia and
recrestiond aress.

OTHER

The cost estimate is based on concept design only. A more accurate cost estimate will be prepared upon determination of the dignment
and completion of find design.

It isanticipated that the alignment for Observation Drive Extended will be updated in the Clarksburg Gateway Sector Plan. Funding
needs and the implementation plan for the project will be revisited when the new alignment isfinalized. Utility companies have not
provided rel ocation estimates at thistime and costswill be revised as necessary once impacts are known.

FISCAL NOTE

FY 24 funding switch of $636,000 from GO Bondsto Impact Taxesto reflect prior year actuas. FY 25 funding switch of $375,000
from GO Bondsto Impact Taxesto reflect prior year actuds. Funding switch of $29,000 from Impact Taxesto GO Bondsto fund
FY 25 expenditures.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress.

COORDINATION

WSSC Water, Maryland-Nationd Capital Park and Planning Commission, Verizon, Pepco, Washington Gas, Department of Permitting
Searvices, Department of Environmental Protection. Specid Capitd Projects Legidation will be proposed by the County Executive.
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Public Facilities Roads
(P507310)

Category Transportation Date Last Modified 12/31/25
SubCategory Roads Administering Agency Transportation
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY25 EstFY26 Jeoatfsl FY27 FY28 FY29 FY30 FY3l FY32 B;%’g:rg
Planning, Design and Supervision 1,702 1,231 183 288 48 48 48 48 48 48 -
Land 42 - - 42 7 7 7 7 7 7 -
Site Improvements and Utilities 183 57 - 126 21 21 21 21 21 21 -
Construction 339 10 95 234 39 39 39 39 39 39 -

TOTAL EXPENDITURES 2,266 1,298 278 690 115 115 115 115 115 115 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY2s Estey26 . °2 Ey27 Fy2s Ey20 Fyso Fyai Fyse Beéyond
6 Years 6 Years

G.O. Bonds 2,266 1,298 278 690 115 115 115 115 115 115 -
TOTAL FUNDING SOURCES 2,266 1,298 278 690 115 115 115 115 115 115 -

OPERATING BUDGET IMPACT ($000s)

Impact Type 6 Jeo;rasl FY27 FY28 FY29 FY30 FY31 FY32
Maintenance 6 1 1 1 1 1 1
Energy 30 5 5 5 5 5 5

NET IMPACT 36 6 6 6 6 6 6

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 115 Year First Appropriation FY73
Appropriation FY 28 Request 115 Last FY's Cost Estimate 2,024
Cumulative Appropriation 1,576

Expenditure / Encumbrances 1,435

Unencumbered Balance 141

PROJECT DESCRIPTION

This project provides funds to reimburse devel opers for street construction abutting County schools, Maryland-Nationa Capital Park
and Planning Commission (M-NCPPC) parks, or other County facilities. The County historically reimburses the devel oper for
one-hdf of the cost of streets abutting parks, schools, and other County facilities. This project aso funds minor roadway
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improvements.

COST CHANGE

Cost increaseis due to the addition of FY 31-32 to thislevel of effort project.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. Expenditures will continue indefinitely.

COORDINATION

Developers, Intersection Improvement Projects, Montgomery County Public Schools, Maryland-Nationa Capita Park and Planning
Commission, Trangportation Improvements for Schools
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State Transportation Participation
(P500722)

Category Transportation Date Last Modified 01/09/26
SubCategory Roads Administering Agency Transportation
Planning Area Countywide Status Ongoing
Required Adequate Public Facility Yes

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY25 EstFY26 Jeoe:f‘s' FY27 FY28 FY29 FY30 FY3l FY32 Bﬁe\;(/g;rg
Planning, Design and Supervision 2,436 2,436 - - - - - - - - R
Land 1 1 - - - = = = - - -
Construction 11,248 11,248 - - - - - - } } .
Other 67,697 63,723 3,974 - - - = = 3 - -

TOTAL EXPENDITURES 81,382 77,408 3,974 = = = = = = = =

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY25 EstFY26 Je";i FY27 FY28 FY29 FY30 FY3l FY32 566\3(’2:[2
Contributions 2,575 175 2,400 - - - - - - - -
G.O. Bonds 6,815 5,583 1,232 - - - ; ; - ] )
Impact Tax 2,179 2,179 - - - - - - - - -
Revenue Bonds: Liquor Fund 53,350 53,350 - - - = = o . - -
State Aid 16,463 16,121 342 - - - ; ; ] ] .

TOTAL FUNDING SOURCES 81,382 77,408 3,974 - - - ; ; - ] .

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FYO7
Appropriation FY 28 Request - Last FY's Cost Estimate 82,250
Cumulative Appropriation 81,382

Expenditure / Encumbrances 77,417

Unencumbered Balance 3,965

PROJECT DESCRIPTION

This project provides for the County's participation for the funding of State and WMATA transportation projects that will add
transportation capecity to the County's network, reduce traffic congestion in different areas of the County, and provide overdl benefits
tothe public at large. Mg or projects to be funded will be selected from the most recent joint prioritiesletter Sgned by the County
Executive and the President of the County Council and submitted to the Maryland Department of Transportation.
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COST CHANGE

Cost decrease due to savings on completed projects.

PROJECT JUSTIFICATION

Montgomery County, aspart of the Grester Washington region, hasthe highest leve of traffic congestion in the nation. In order to
directly address the congestion problemsin Montgomery County, the County will participate in the construction of State projectsto
improvethe quality of life for our residents, eiminate or reduce delays a major bottlenecksin our transportation system, improve
safety, and improve ar qudity in the immediate vicinity of the projects.

OTHER

Through FY 16, the County entered into various Memoranda of Understanding (MOUs) with the State for the following projects:
MD 355/Montrose Parkway interchange (Phase | and I1) « 1-270/Watkins Mill Road interchange « MD 97 a Randolph Road
interchange » Bus Rapid Trangt on Viers Mill Road between Wheston and Rockvilles MD 97 from Forest Glen through Montgomery
Hills» MD 97/Brookville Bypass* MD 124 between Mid-County Highway and Airpark Road « Intersection Improvements of State-
County roads (50%-50% cost share) Also included: Funding for the design and environmental analysis of the MD 355 Crossing (CIP
#501209) and engineering design of a pedestrian tunnel beneath Georgia Avenue to accessthe Forest Glen Metro Rail Station. The
State Highway Adminigtration has agreed to perform the additional work for the Tapestry subdivision on West Old Batimore Road as
part of itsimprovements at the intersection of MD 355 and West Old Batimore Road.

FISCAL NOTE

The funding schedule dignswith current MOU agreements with the State. $14.463 million was originaly advanced by the County to
the State for the MD 355/Montrose Parkway interchange. The County received reimbursement from the State in FY 10. $2.0 million of
State Aid programmed in FY 11 has been moved to the Traffic System Signal Modernization project (P500704) with repayment to this
project in FY 17. $1.6 million in available liquor bond appropriation was reallocated to the Bus Rapid Trandt System Development
project (P501318). In FY 18, afunding switch was made to reduce Revenue Bonds: Liquor Fund appropriation and increase GO Bonds
by $ 7.5 million. Remaining funding in the program is anticipated for use as part of the MD 355 and West Old Bdtimore Road
intersection and sidewak/sidepath gapsin itsimmediate vicinity. FY 19 funding switch of $1,569,000 between GO Bonds and |mpact
Tax. FY 19 funding switch of $1,565,000 between GO Bonds and Impact Tax. In FY 26, $868,000 in GO Bond funding wastransferred
from this project to Redland Road Bridge (P502507)

DISCLOSURES

The County Executive assartsthat this project conformsto the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland State Highway Administration, Developers, Maryland-Nationd Capitd Park and Planning Commission, Montgomery
County Fire and Rescue Service, WMATA
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(P508000)

Subdivision Roads Participation

Category Transportation Date Last Modified 01/09/26
SubCategory Roads Administering Agency Transportation
Planning Area Countywide Status Ongoing
Required Adequate Public Facility Yes
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY2s EstFy2s . %% Fyo7 Fy28 Fy20 Fy3o Fysi pysz Beyond
6 Years 6 Years
Planning, Design and Supervision 6,712 6,452 38 222 37 37 37 37 37 37 -
Land 3,061 2,683 - 378 63 63 63 63 63 63 -
Site Improvements and Utilities 498 498 - - - - - - - - -
Construction 13,619 11,765 1,854 - - - - - - - -
Other 1,373 1,373 - - - - - - - - -
TOTAL EXPENDITURES 25,263 22,771 1,892 600 100 100 100 100 100 100 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY25 EstFY26 %% Fy27 Fy28 Fy20 Fy3o Fy3i Fyse Beyond
6 Years 6 Years
Contributions 4,434 4,056 378 - - - - - - - -
G.O. Bonds 9,590 7,476 1,514 600 100 100 100 100 100 100 -
Impact Tax 7,570 7,570 - - - - - - - - -
Intergovernmental 35 35 - - - - - - - - -
Recordation Tax Premium (MCG) 3,634 3,634 - - - - - - - - -
TOTAL FUNDING SOURCES 25,263 22,771 1,892 600 100 100 100 100 100 100 -
OPERATING BUDGET IMPACT ($000s)
Impact Type et FY27 FY28 FY29 FY30 FY31 FY32
P yp 6 Years

Maintenance 72 12 12 12 12 12 12
Energy 72 12 12 12 12 12 12

NET IMPACT 144 24 24 24 24 24 24

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 100 Year First Appropriation FY80
Appropriation FY 28 Request 100 Last FY's Cost Estimate 25,063
Cumulative Appropriation 24,663
Expenditure / Encumbrances 24,601
Unencumbered Balance 62
Roads 20-24



PROJECT DESCRIPTION

This project provides for the design, review, and congtruction of roads or utility work that benefit new subdivisions and the public-
at-large. The project may be used for land acquisition and congtruction of connectionsin primary and secondary residentia roadways
that cannot be made the responsbility of particular developers, County participation with developersin the construction of arteria and
major highways by way of agreements, and completion of defaulted permit work to protect improvements that were completed prior
to the default. Subsequent reimbursement will be sought for defaulted work.

COST CHANGE

Cost increase due to addition of FY 31-32 to thisongoing level of effort project.

PROJECT JUSTIFICATION

Severa subdivisions have been approved based on this project. After a needs assessment has been made through the master plan
process, roadway's should be congtructed as devel opment occurs to ensure adequate public fecilities.

FISCAL NOTE

FY 24 supplementa in Contributions for the amount of $503,000. FY 24 funding switch of $3,634,000 from GO Bondsto Recordation
Tax Premium to reflect prior year actuds. FY 25 funding switch of $5,626,000 from GO Bonds to Impact Taxesto reflect prior year
actuas. Funding switch of $379,000 from GO Bondsto Impact Taxesto fund FY 25 expenditures.

DISCLOSURES

A pedestrian impact analysis has been completed for this project. Expenditures will continue indefinitely.

COORDINATION

Deveopers, Maryland-National Capital Park and Planning Commission, Maryland State Highway Administration, Required Adequate
Public Facilities, Travilah Road (P500101), Stringtown Road (P501208)
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Summit Avenue Extension
(P502311)

Category Transportation Date Last Modified 01/09/26
SubCategory Roads Administering Agency Transportation
Planning Area Kensington-Wheaton Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY25 EstFY26 Jeoatf}s' FY27 FY28 FY29 FY30 FY3l FY32 B;%’g:i
Planning, Design and Supervision 2,820 - - 990 - - - - - 990 1,830
Land 21,490 - - - - - - - - - 21,490
Construction 7,180 - - - - - - - - - 7,180

TOTAL EXPENDITURES 31,490 - - 990 - - - - - 990 30,500

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY25 EstFY26 . %% Ey27 Fy2s Fy29 Fy30 Fy3i Fyse Beyond
6 Years 6 Years
G.O. Bonds 31,490 - - 990 - - - - - 990 30,500
TOTAL FUNDING SOURCES 31,490 - - 990 - - - - - 990 30,500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation
Appropriation FY 28 Request - Last FY's Cost Estimate 31,445

Cumulative Appropriation -
Expenditure / Encumbrances -

Unencumbered Balance -

PROJECT DESCRIPTION

This project providesfor the extenson of Summit Avenuein Kensington from Plyers Mill Road to Farragut Road, improvement of
Farragut Road, and reconfiguration of theintersection of Connecticut Avenue (MD 185)/University Boulevard (MD 193)/Farragut
Road.

ESTIMATED SCHEDULE

Fina designwill beginin FY 32. Land acquisition will start in FY 33 and construction will startin FY 34.

COST CHANGE

Codt increase due to update of previous cost estimate for inflation.
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PROJECT JUSTIFICATION

Thisproject will provide an aternate route and improve mohility dong Connecticut Ave, University Blvd and Plyers Mill Rd. The
new roadway will provide easier accessto locad businesses, add bicycle and pedestrian facilities, and enhance community character.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress.
COORDINATION

Maryland-Nationd Capitd Park and Planning Commission, Maryland State Highway Administration, Maryland Department of the
Environment, Maryland Department of Natura Resources, U.S. Army Corps of Engineers, Department of Permitting Services,
Utilities, Municipdities, affected communities, Commission on Aging, Commission on People with Disghilities, Montgomery County
Pedestrian Safety Advisory Committee
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Transportation Feasibility Studies
(P502303)

Category Transportation Date Last Modified 01/09/26
SubCategory Roads Administering Agency Transportation
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY25 EstFY26 . % Fy27 Fv28 FY20 Fyso Fy31 Fysz Beyond
6 Years 6 Years
Planning, Design and Supervision 2,492 575 417 1,500 250 250 250 250 250 250
Land 8 8 - - - - -
TOTAL EXPENDITURES 2,500 583 417 1,500 250 250 250 250 250 250
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY2s EstEy2s . %2 Eyo7 Fy2s Ey20 Fyso Fyai Fyse B&Yond
6 Years 6 Years
Current Revenue: General 2,500 583 417 1,500 250 250 250 250 250 250
TOTAL FUNDING SOURCES 2,500 583 417 1,500 250 250 250 250 250 250
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 250 Year First Appropriation FY23
Appropriation FY 28 Request 250 Last FY's Cost Estimate 2,000
Cumulative Appropriation 1,000
Expenditure / Encumbrances 733
Unencumbered Balance 267

PROJECT DESCRIPTION
Thisproject will quickly identify solutions for advancing transportation capita facilitiesto design and congtruction. Projectswill
include new or recongtructed roadway projects, pedestrian facilities, bike fecilities, and masstrangit projects. Projects selected for

inclusion in thisprogram will not require detailed dternatives andys's. Design solutionswill be identified, including estimates for cost
and right-of-way.

COST CHANGE

Codt increaseisdueto the addition of FY 31-32 to thisleve of effort project.

PROJECT JUSTIFICATION

There are many master plan projects and community requests for transportation improvements that do not warrant a detailed
dterndtives analysis because thereis alimited sat of viable solutions. The feasibility study processwill seek to streamline project
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planning and design to devel op solutions that can advance through design and condruction faster.

DISCLOSURES

A pededtrian impact analysiswill be performed during design or isin progress. Expenditures will continue indefinitely.

COORDINATION

Maryland-Nationd Capitd Park and Planning Commission, Maryland State Highway Administration, Maryland Department of the
Environment, Maryland Department of Natural Resources, U.S. Army Corps of Engineers, Department of Permitting Services,
Utilities, Municipdities, Affected communities, Commission on Aging, Commission on People with Disghilities, Montgomery
County Pedestrian Safety Advisory Committee
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White Flint District East: Transportation
(P501204)

Category Transportation Date Last Modified 10/02/25
SubCategory Roads Administering Agency Transportation
Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY25 EstFY26 Jeoati_' FY27 FY28 FY29 FY30 FY3l FY32 B;i’g:rg

Planning, Design and Supervision 9,340 755 19 - - - - - - - 8,566

Land 2 2

Site Improvements and Utilities 7,615 - - - - - - - - - 7,615

Construction 28,705 - - - - - - - - - 28,705
TOTAL EXPENDITURES 45,662 757 19 - - - - - - - 44,886

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY25 EstFY26 . %% Fy27 Fy28 FY29 FY3o Fy3si Fyaz Seyond
6 Years 6 Years

White Flint Special Tax District 45,662 757 19 - - - - - - - 44,886
TOTAL FUNDING SOURCES ~ 45,662 757 19 ; - - . . ; . 44,886

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY14
Appropriation FY 28 Request - Last FY's Cost Estimate 29,690
Cumulative Appropriation 776

Expenditure / Encumbrances 757

Unencumbered Balance 19

PROJECT DESCRIPTION

This project providesfor design, engineering plans, and construction for three new roads and master planned bikewaysin the White
Hint Digrict East Sde areg, asfollows: 1. Executive Boulevard Extended (East) (B-7) - Rockville Pike/MD 355 to aNew Private Street
- construct 1,100 feet of four-lane roadway; 2. Executive Boulevard Extended (East) (B-7) - New Private Street to new Nebd Street
Extended - construct 600 feet of four-lane roadway; 3. Nebel Street (B-5) - Nicholson Lane South to a Combined Property Ste -
congtruct 1,200 feet of four-lane roadway. Bikeway design and construction will be condstent with the adopted master plan staging
requirements. Variousimprovementsto the roadswill include new treffic lanes, shared-use paths, the undergrounding of overhead
utility lineswhere required, other utility relocations, and streetscaping. These projects will become standal one projects once engineering
iscomplete and find congtruction codts can be accurately determined. This project also assumesthe devel operswill dedicate theland
needed for these sub-projectsin atimely manner. However, no agreements have been made for the land dedication so far. Also, this
project previoudy included anew bridge acrossthe WMATA tracks as an extension of future McGrath Boulevard. Thisbridgeisno
longer part of the plan for the redevelopment of the WMATA site, and has been removed from this scope and cost estimate.
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LOCATION

North Bethesda

ESTIMATED SCHEDULE

Remaining design work and dl construction has been ddayed beyond FY 32 dueto affordability and other factors. Concept design of dl
road projects began FY 12 and has been delayed due to coordination with stakehol ders. Construction of Executive Boulevard Extended

Eadt from Rockville Pike/MD 355 to aNew Private Street was delayed dueto tax digtrict affordability. Design of Executive Boulevard

East Extended was delayed due to coordination between stakeholders over the dignment.

COST CHANGE

Construction cost increases are based on unit costs from similar past projects, not detailed designs. Fina costswill be determined after
the 35% preliminary engineering phase. Current estimates are substantialy higher than those from FY 12 dueto inflation and rising
meateria and |abor cogts.

PROJECT JUSTIFICATION

Thevision for the White Flint Digtrict isfor amore urban core with awalkable street grid, sdewalks, bikeways, trails, paths, public use
space, parks and recregtiond facilities, mixed-use deve opment, and enhanced strestscape to improve the areas for pedestrian circulation
and trangt-oriented devel opment around the Metro station. These road improvements, along with other Digtrict roads proposed to be
congtructed by developerswill fulfill the strategic program plan for amore effective and efficient transportation system. The proposed
improvements are in conformance with the White Hint Sector Plan Resolution 16-1300 adopted March 23, 2010.

FISCAL NOTE

Funding Sources: The ultimate funding source for these projectswill be White Flint Development District Tax revenues and related
Specid obligation bond issues. Debt service on the specid obligation bondswill be paid solely from White Hint Specid Taxing Didtrict
revenues. Updated Cost Estimation (FY 26): Construction cost estimates are based on concepts projected from unit length costs of
smilar prior projects and are not based on quantity estimates or engineering designs. Find construction costswill be determined after
the preliminary engineering (35%) phase.

DISCLOSURES

A pededtrian impact analysis has been completed for this project.

COORDINATION

Maryland-Nationa Capita Park and Planning Commission, White Hint Sector Plan, Washington Metropolitan Area Trangt
Authority, Maryland State Highway Adminigtration, Federd Agenciesincluding the Nudear Regulatory Commission, Developers,
Department of Environmental Protection, Department of Permitting Services
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White Flint District West: Transportation
(P501116)

Category Transportation Date Last Modified 01/07/24
SubCategory Roads Administering Agency Transportation
Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY25 EstFY26 J;ati_' FY27 FY28 FY29 FY30 FY3l FY32 B;i’g:rg
Planning, Design and Supervision 15,177 5,416 - - - - - - - - 9,761
Land 703 495 - - - - - - - - 208
Construction 55,215 - - - - - - - - - 55,215

TOTAL EXPENDITURES 71,095 5,011 - - - - - - - - 65,184

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY25 EstFY26 . %% Ey27 Fy2s Fy29 Fy30 Fy3i Fyse Beyond
6 Years 6 Years

White Flint Special Tax District 71,095 5,911 - - - - - - - - 65,184
TOTAL FUNDING SOURCES 71,095 5,011 - - - - - - - - 65,184

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY11
Appropriation FY 28 Request - Last FY's Cost Estimate 71,095
Cumulative Appropriation 5,911

Expenditure / Encumbrances 5911

Unencumbered Balance

PROJECT DESCRIPTION

This project provides for engineering, utility design, and land acquisition for one new road, one rel ocated road, improvementsto three
exiging roads, and one new bikeway in the White Hint Digtrict areafor Stage 1. The project dso includes both design and future
construction expenditures for the recongtruction of Rockville Pike. Variousimprovementsto the roads will include new traffic lanes,
shared-use paths, the undergrounding of overheed utility lines, other utility relocations and streetscaping. The new White Hint West
Workaround project (CIP#501506) continues funding for several western workaround road projects. The following projects are funded
through FY 18 for fina design: 1. Main Street/Market Street (B-10)-Old Georgetown Road (MD 187) to Woodglen Drive: new
two-lane 1,200 foot roadway. 2. Main Strest/Market Street (LB-1)-Old Georgetown Rd (MD 187) to Woodglen Drive: new 1,200 foot
bikeway. 3. Executive Blvd Extended (B-15)-Marindlli Road to Old Georgetown Road (MD 187): 900 feet of relocated four-lane
roadway 4. Intersection of Towne Road (formerly Hoya Street) (M-4A), Old Georgetown Road, and Executive Boulevard, including
the gpproaches to Old Georgetown Road. Thefollowing project is proposed for both design and condtruction Beyond 6-Y ears periods.
Rockville Fike (MD 355) (M-6)-Fanders Avenue to Hubbard Drive: 6,300 feet of recongtructed six-to-eight-lane roadway. This
project aso provides for consulting fees for the anadysis and studies necessary to implement the digtrict.
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LOCATION

North Bethesda

ESTIMATED SCHEDULE

Desgn on dl projectsin the western workaround, with the exception of the Rockville Pike ssgment, concluded in FY 19. Design of the
Rockville Pike section will begin Beyond 6 Y earsin order to coordinate with the implementation of the Bus Rapid Transt (BRT)
(CIP#501318). The current expenditure/funding schedule assumes that land needed for road construction will be dedicated by the major
developersin atimely manner. Design and construction cost have been delayed to beyond the six-year period dueto affordability.

PROJECT JUSTIFICATION

Thevision for the White Flint Digtrict isfor amore urban core with awakable street grid, sidewaks, bikeways, trails, paths, public use
space, parks and recreetiond facilities, mixed-use devel opment, and enhanced streetscape to improve the areas for pededtrian circulaion
and trangt-oriented development around the Metro Station. These road improvements, aong with other Digtrict roads proposed to be

constructed by developers, will fulfill the strategic program plan for amore effective and efficient trangportation system. The proposed
improvements are in conformance with the White Hint Sector Plan Resolution 16-1300 adopted March 23, 2010.

FISCAL NOTE

Funding Sources. The ultimate funding source for these projects will be White Hint Specia Taxing Didrict tax revenues and rdated
specid obligation bond issues. Debt service on the specid obligation bond issueswill be paid solely from White FHlint Specid Taxing
Digtrict revenues. Resolution No. 16-1570 gatesthat "The County's god isthat the White Hint Specia Taxing Didrict specid tax rate
must not exceed ten percent of the total tax rate for the Digtrict, except that the rate must be sufficient to pay debt service on any
bondsthat are dready outstanding.” With an overdl god of providing infrastructure financing to alow implementation in atimely
manner, the County will conduct feasihility studiesto determine the affordability of specia bond obligation issues prior to the funding
of projects 1, 2, 3, and 4 listed in the Description section above. If White Flint Specid Tax Digtrict revenues are not sufficient to fund
these projects, the County will utilize forward funding, advance funding, and management of debt issuance or repayment in amanner to
comply with the god. The County isworking with Digtrict stakeholdersto finalize along-term financing plan for the districts codts.

DISCLOSURES

A pedestrian impact anadysis has been completed for this project.

COORDINATION

Washington Area Metropolitan Transit Authority, City of Rockville, State Highway Administration, Town of Garrett Park,
Neighborhood Civic Associations, Developers

Roads 20-35



