Technology Services

PROGRAM DESCRIPTION AND OBJECTIVES

The god s of the Department of Technology and Business Enterprise Solutions (TEBS) are to promote effective use of automated
information systems and telecommuni cations technol ogy throughout the County government and ensure that the County'sinformation
systems and telecommuni cations cgpabilities are planned, devel oped, implemented, and maintained efficiently and effectively.

The objectives of the TEBS capital improvements program are to connect information systems and telecommuni cations equi pment
within County buildings to the County's fiber optic network; and to facilitate voice, data, and video transmissions (e.g. Internet access,
public-safety radio, traffic control and management) among Montgomery County Government, Montgomery County Public Schoals,
Montgomery College, Maryland-Nationd Capitd Park and Planning Commission and WSSC Water fecilities.

HIGHLIGHTS

e The Montgomery Connects project ensures the County continuesto help lower income residents access high quality broadband
sarvices. Funding will primarily support the deployment of Montgomery County's residentia high-speed internet service
network for affordable housing devel opments.

e Funding for the County Building Network Wiring project ensures continuity in network wiring and equipment upgradesin
County-owned buildingsto diminate bottlenecks and dlow County usersto fully utilize the FiberNet system.

e Addfundsin FY 31 and FY 32 for the FiberNet program.

e The County Radio Life Cycde Replacement project, which isthe County's criticd infrastructure communications network that
continuesto expand its physica reach and bandwidth capacity will continue the phased replacement of outdated voiceradio
systems used primarily by the County's public safety first responder agenciesincluding Police, Fire and Rescue, Sheriff,
Correction and Rehatiilitation, the Department of Trangportation, and the Maryland-National Capital Park and Planning
Commission.

PROGRAM CONTACTS

Contact Leny Bautista of the Department of Technology & Enterprise Business Solutions at 240.777.2865 or Alicia Singh of the
Office of Management and Budget at 240.777.2780 for more informetion regarding this department's capital budget.

CAPITAL PROGRAM REVIEW

The Recommended FY 27-32 Capital Improvements Program totals $51.5 million over the six-year program supporting five ongoing
projects. Thisisa$40.1 million reduction from the $91.6 million contained in the FY 25-30 amended program. Thisreduction isdueto
the net impact of the completion of previoudy approved work in projects such as the Dickerson Radio Tower, Dense Wave Divison
Multiplexing Replacement, Public Safety Server Hardware Upgrade, Public Safety System Modernization and 1J1S - Correction and
Rehabilitation Information Management System (CRIMS) Upgrade, County Radio Life Cycle Replacement, and Montgomery
Connects projects.

Technology Services 10-1



County Building Network Wiring
(P342501)

Category General Government Date Last Modified 12/29/25
SubCategory Technology Services Administering Agency Technology Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru FY25 EstFY26 6Je°;;"‘s' FY27 FY28 FY29 FY30 FY3l FY32 B;i’g:rg

Planning, Design and Supervision 312 - 312 - - - -

Construction 147 147 - - - - -

Other 15,603 23 3,580 12,000 2,000 2,000 2,000 2,000 2,000 2,000
TOTAL EXPENDITURES 16,062 170 3,892 12,000 2,000 2,000 2,000 2,000 2,000 2,000

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY25 EStFY26 Jec’;f‘s' FY27 FY28 FY29 FY30 FY31 FY32 B;%’g;g
Current Revenue: Cable TV 13,567 170 3,892 9,505 2,000 1,846 1,600 1,353 1,353 1,353
Current Revenue: General 2,495 - - 2,495 - 154 400 647 647 647

TOTAL FUNDING SOURCES 16,062 170 3,892 12,000 2,000 2,000 2,000 2,000 2,000 2,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 2,000 Year First Appropriation FY25
Appropriation FY 28 Request 2,000 Last FY's Cost Estimate 12,062
Cumulative Appropriation 4,062

Expenditure / Encumbrances 643

Unencumbered Balance 3,419

PROJECT DESCRIPTION

The County Building Wiring project isadrategic infrastructure initiative designed to modernize interna cabling across County-owned
fecilities. The god isto enable full utilization of the County's advanced FiberNet3 technology, which supports high-speed, secure, and
reliable data transmission for government operations. Led by the Department of Technology and Enterprise Business Solutions
(TEBS), the project will begin with acomprehensive audit of over 300 County-owned buildings, identifying locations with outdated or
insufficient internd wiring. Additiona buildingswith critica cableinfrastructure needswill also be assessed and included as necessary.
Thisfunding request supports the modernization of insde wiring across County buildingsto align with the capabilities of the upgraded
FiberNet backbone and is anecessary step to ensure the County's I T infrastructure remains resilient, scaable, and capable of
supporting mission-critica services.

ESTIMATED SCHEDULE
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The project includes a phased approach: In FY 25, TEBS initiated audits of al County-owned buildings and identified leased facilities
with critical wiring needs. These assessments are designed to eva uate the condition and capacity of exiging interna wiring
infrastructure. In FY 26: The audit phase will befindized, and priority will be given to upgrading thewiring at the Public Safety
Headquarters, akey facility for emergency and law enforcement operations. In FY 27, the building network performance assessments
will continue and begin prioritizing replacement wiring based on programmatic needs, ensuring that departments with the most criticd
operationa requirements are prioritized.

COST CHANGE

Addition of expendituresfor FY 31 and FY 32.

PROJECT JUSTIFICATION

FiberNet isacriticd infrastructure asset that provides carrier-class voice, video, internet access, and data network services for County
government. The County has dready invested and continuesto invest millions of dollarsfor the ingtalation of FiberNet3 and FiberNet
edge equipment throughout the County. Wiring within abuilding ("insidewiring") connectsal county employees and equipment
within that building to the upgraded FiberNet backbone ("core") network. Old wiring restricts the amount of datathat can be
trangmitted over it and increases the frequency and magnitude of serviceimpacting issues. The exigting wiring inhibits employees
ability to access the County's Information Technology and digital resourcesin atimely and efficient manner. Upgrading and
modernizing this outdated wiring with new wiring will greatly increase the bandwidth and throughput capabilities of thisinfrastructure
and improve sarvice levelsand reiahility.

COORDINATION

All County Government Departments.
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County Radio Life Cycle Replacement
(P342301)

Category General Government Date Last Modified 01/07/26
SubCategory Technology Services Administering Agency Technology Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY25 EstFY26 . °% Fy27 Fy2s Fy20 FY3o Fysi Fysz S&yond
6 Years 6 Years

Other 55,157 38,143 3,701 13,024 3984 3,570 87 5,383 - - 289
TOTAL EXPENDITURES 55,157 38,143 3,701 13,024 3,984 3,570 87 5,383 - - 289

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY25 EstFY26 GJe‘);z FY27 FY28 FY29 FY30 FY3l FY32 B;%’g;g

Current Revenue: General 148 134 14

Short-Term Financing 55,009 38,009 3,687 13,024 3984 3,570 87 5,383 - - 289
TOTAL FUNDING SOURCES 55,157 38,143 3,701 13,024 3,984 3,570 87 5,383 - - 289

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 3,984 Year First Appropriation FY23
Appropriation FY 28 Request 3,570 Last FY's Cost Estimate 55,157
Cumulative Appropriation 41,844

Expenditure / Encumbrances 38,143

Unencumbered Balance 3,701

PROJECT DESCRIPTION

The County Radio Life Cycle Replacement Project isacritical initiative aimed a modernizing Montgomery County's aging public
safety radio systems, which have reached the end of their expected 10-year servicelife. The project supports phased replacement of
voice radio systems used by public safety and operationa agenciesincluding Police Department, Fire and Rescue Services, Office of
the Sheriff, Department of Correction and Rehabilitation, Department of Transportation and the Maryland-Nationad Capital Park and
Planning Commission. These systems are essentia for daily operations, emergency reponse, and interagency coordination.

ESTIMATED SCHEDULE

In FY 26, the planned replacement includes 111 unitsfor Fire and Rescue Services, 303 unitsfor Police. The planned replacement for
FY 27 includes 250 units for Correction and Rehabilitation; 185 units for Fire and Rescue Services; 5 unitsfor M-NCPPC; 173 unitsfor
Police; 8 unitsfor Sheriff.

In FY 28, the following are scheduled to be replaced: 85 unitsfor Correction and Rehatiilitation; 175 unitsfor Fire and Rescue Services,
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55 unitsfor Police: 16 unitsfor Radio Communications.

PROJECT JUSTIFICATION

The County's voice radio infrastructure supports critica communicationsfor first responders and operationa agencies. These systems
areessentid for daily operations, emergency response, and interagency coordination. The existing radio equipment isincreasingly prone
to failure, lacks modern security festures, and isincompetible with newer technologies.

COORDINATION

Department of Technology and Enterprise Business Solutions (TEBS), Department of Correction and Rehabilitation, Fire and Rescue
Searvices, Police, Sheriff, Department of Trangportation and Maryland Nationa Capitd Park and Planning Commission.
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(P509651)

FiberNet

Category General Government
SubCategory Technology Services
Planning Area Countywide

Administering Agency

Date Last Modified 01/08/26
Technology Services

Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru FY25 EstFY26 . %% py27 Fy2s Fy20 Fyso Fyai Fyaz Beyond
6 Years 6 Years
Planning, Design and Supervision 7,385 6,744 641 - - - - - - - -
Land 4 4 - - - - - - - - -
Site Improvements and Utilities 19,257 17,149 1,748 360 60 60 60 60 60 60 -
Construction 31,233 9,548 2,731 18,954 3,647 3,647 2915 2915 2915 2,915 -
Other 70,396 67,164 532 2,700 450 450 450 450 450 450 -
TOTAL EXPENDITURES 128,275 100,609 5,652 22,014 4,157 4,157 3,425 3,425 3,425 3,425 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY25 EstFY26 %2 Ey27 Ey2s Fy29 Fyso Fya1 Fyge Beyond
6 Years 6 Years
Contributions 1,611 1,611 - - - - - - - - -
Current Revenue: Cable TV 69,099 69,026 73 - - - - - - - -
Current Revenue: General 46,552 18,959 5,579 22,014 4,157 4,157 3,425 3,425 3,425 3,425 -
G.O. Bonds 8,866 8,866 - - - - - - - - -
PAYGO 2,147 2,147 - - - - - - - - -
TOTAL FUNDING SOURCES 128,275 100,609 5,652 22,014 4,157 4,157 3,425 3,425 3,425 3,425 -
OPERATING BUDGET IMPACT ($000s)
Impact Type Totdl Ly o7 Fy28 FY20 FY30 FY3L FY32
P yp 6 Years
Program-Other 4,750 1,000 - - 1,250 1,250 1,250
NET IMPACT 4,750 1,000 - - 1,250 1,250 1,250
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 4,157 Year First Appropriation FY96
Appropriation FY 28 Request 4,157 Last FY's Cost Estimate 121,425
Cumulative Appropriation 106,261
Expenditure / Encumbrances 102,563
Unencumbered Balance 3,698
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The FiberNet project providesfor the planning, design, and ingtdlation of a countywide € ectro-optica fiber communication network
with the capecity to support voice, public-safety, traffic management, data, Internet access, wireless networking (including public
WiF), and video transmissions among Montgomery County Government (MCG), Montgomery County Public Schools (MCPS),
Montgomery College (MC), Maryland Nationa Capital Park and Planning Commission (M-NCPPC), Housing Opportunities
Commission (HOC), and WSSC Water. FiberNet isthe communications backbone for the Public Safety Radio and Public Safety
Mobile Data Systems (collectively, Public Safety Communications System (PSCS), DOT's Advanced Traffic Management System
(ATMS), and other technology implementations (including the 800 MHz | P public safety radio). Upgrades and replacementsto
electronic componentsin the core and at user Sites extend the usefulness of outside fiber facilities. Core and user equipment must be
periodicaly replaced and upgraded to harness the capabilities of technologicd evolution and to meet the expanding networking demands
of FiberNet customers. FiberNet3 investments exponentialy increased FiberNet's ahility to support cloud services, reslient data
sorage and retrieval, and cogt-effective access to high-gpeed broadband service. Video transmission will include digtribution of public,
education, government access channd, and sdlected cable programming.

ESTIMATED SCHEDULE

The FiberNet project deliverscritical voice, video, data, Wi-Fi, and cable broadband servicesto 558 County, State, Municipd,
Educationa, and regiond sites. It S0 supports essentid operations, including 311 and 911 cdl centers, public safety communications,
traffic management, and emergency services. Continued investment through the Capita Improvement Program (CIP) will enablethe
Office of Broadband Programs to expand the existing 650-route-mile network, extending servicesto additiona department and agency
locations currently reliant on third-party carriers. These enhancements will strengthen network performance, improveresiliency, and
ensure greater uptime for misson-critical services. The FY 27-FY 32 funding will advance Phases |1 and I11 of the Business Continuity
Strategic Plan to include the expansion of FiberNet to replace unreliable and cogtly third-party carrier service for key County sitesas
well as create diversified routes to increase network availability and addressfiber shortages. And the expansion of the Hub fiber route
adong Maryland Route 28 will provide critica connectivity to the Poolesville and Dickerson communities, sgnificantly enhancing
public safety communications. This upgrade also creates an opportunity to extend service to the new data center complex in Frederick
County, reinforcing regiona economic development.

COST CHANGE

Addition of expendituresfor FY 31 and FY 32 to thisongoing level of effort project.

PROJECT JUSTIFICATION

FiberNet isacore infrastructure asset enabling secure high-speed communication services across Montgomery County agencies. As
more sarvices are offered dectronicaly (e-gpplications, e-payment, e-document, e-storage, e-learning), and more services require
cloud-based services and gpplications, it is critica to have accessto FiberNet throughout the County. A sgnificant portion of interna
building wiring, routers, switches, firewals, and WiF access points are beyond End of Life or End of Support. Critica equipment must
be replaced to prevent intrusions and ensure compliance with cybersecurity standards. Investments will enhance fallover recovery,
ransomware protection, and disaster resilience. Upgrading current infrastructure will support the growing demand for e-government
sarvices, cloud access, and public WiF.

FISCAL NOTE

In FY22: A supplementa appropriation request for $7.2 million in Current Revenue: Generd was approved to offset declining Cable
Fund revenues, which requires ongoing Genera Fund support starting in FY 23,
In FY 23-FY 25: Montgomery Municipa Cable (MMC) contribution of $1.0 million in capital fundsfor FiberNet, in exchange for
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$500,000 in operating funding. Additional funding added as an Enhancement in FY 23-FY 25 to fund Construction, Business Continuity
and Equipment Moderni zation.

InFY 24 to FY 30, Revenue funding change from Current Revenue: Cable TV to Current Revenue: Generd because of declining Cable
Fund revenues due to consumer shift from cable to streaming services.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Technology and Enterprise Business Solutions (TEBS), Department of Transportation, Advanced Transportation
Management System Project, Montgomery County Public Schools, Maryland Nationa Capital Park and Planning Commission,
Montgomery College, Housing Opportunities Commission, WSSC Water, Information Technology Policy Coordination Committee
(ITPCC), ITPCC CIO Subcommittee, and Interagency Technology Advisory Group (ITAG); and supports ATMS, Traffic Signd
System Modernization (TSSM) and Traffic Sgna CIPs.
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FiberNet Route Infrastructure FY2026
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Montgomery Connects

(P341700)
Category General Government Date Last Modified 12/29/25
SubCategory Technology Services Administering Agency Technology Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY25 EstFY26 . %@ Eyo7 Ey2s Fy20 Fy3o Fy3i Fysz Beyond
6 Years 6 Years
Planning, Design and Supervision 4,221 573 2,156 1,492 812 136 136 136 136 136
Construction 24,862 8,849 13,045 2,968 248 544 544 544 544 544
Other 477 477 - - - -
TOTAL EXPENDITURES 29,560 9,899 15,201 4,460 1,060 680 680 680 680 680
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY25 EstFY26 . %2 Fyo7 Ey2s Fy29 FY3o Fy3i Fyse Beyond
6 Years 6 Years
Contributions 44 - 44 - - -
Current Revenue: Cable TV 11,047 5,854 1,020 4,173 773 680 680 680 680 680
Current Revenue: General 2,380 664 1,429 287 287 -
Federal Aid 16,089 3,381 12,708 - - -
TOTAL FUNDING SOURCES 29,560 9,899 15,201 4,460 1,060 680 680 680 680 680
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 1,060 Year First Appropriation FY16
Appropriation FY 28 Request 680 Last FY's Cost Estimate 28,200
Cumulative Appropriation 25,100
Expenditure / Encumbrances 14,501
Unencumbered Balance 10,599

The Montgomery Connects CIP providesfor capitd funding to support Montgomery County's broadband connectivity initiatives.
Internet service accessibility, affordability, and adoption are critical factorsin driving economic development and full participation in the
digital economy throughout the County. Funding will support planning, design, and congtruction of MoCoNet residentia broadband in
affordable housing devd opments; Public Wi-Fi and Advanced Wireless Conduit Networksin commercid and community gathering
areas of Montgomery County; Innovation Testbeds for expansion of traffic, trangit, and pedestrian sensors, Artificid Intelligence (Al)
gpplications, Internet of Things (10T), and cybersecurity innovation in Montgomery County; and the White Oak Science Gateway
Conduit Network to provide broadband conduit infrastructurein VivaWhite Oak and other White Oak commercid devel opment
projects.
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ESTIMATED SCHEDULE

In FY 26, MoCoNet expanded to nine affordable housing devel opments, which offers serviceto 1,071 affordable apartments, including
the redevel oped Department of Recreetion headquarters, Allium Place Apartments, and opening soon at the Randolph Rd Condos
deve oped with Habitat for Humanity. The mgority of MoCoNet-served apartments are reserved for families earning lessthan the area
median income. In FY 26, MoCoNet will complete spending of $15.1 million of federd funding and expand service to eeven locations,
increasing serviceto atotd of 3,948 affordable gpartments. The East County Fiber Highway Phase |1 connections to the Inter-County
Broadband Network in Howard County was completed in FY 25 and Prince George's County will be completed in FY 26. White Oak
Science Gateway conduit construction will shift to FY 28-FY 30 performed concurrently with VivaWhite Oak development. Outreach
with private partnersfor public Wi-Fi, Al pilots, initiatives with the Ingtitute for Health Computing, advanced wireless, conduit, and
testbedsin commercid and community gathering aress are ongoing.

COST CHANGE

Supplemental appropriation to continue expansion of free 300/300 Mbps MoCoNet residentia broadband servicesto four affordable
housing devel opments owned by the Affordable Homes and Communities and the Housing Opportunities Commission and the
addition of expendituresfor FY 31 and FY 32inthisleve of effort project.

PROJECT JUSTIFICATION

Montgomery Connectsis a broadband economic development program designed to ensure that businesses and residents have as much
reliable, secure, and robust broadband service asthey need to live, work, learn, and keep our economy moving at the speed of our idess.
Montgomery Connects worksto bring broadband service, devices, and skillstraining to support County investmentsin affordable
housing; expands access to competitive broadband servicesin commercia buildingsto support smal and large businesses; and leverages
infrastructure development and strategic conduit and network deployment to create robust public Wi-Fi, public-private partnerships,
and leasing of County broadband assets. Accessto reliable broadband infrastructure throughout the County supports business growth
andinnovation in Al, biotech bio-hedith, cybersecurity, IT services, financid services, extended redlity (XR), mediaand similar
high-bandwidth-consuming sectors, and the growth of federd and state government, research, and higher education ingtitutions.

OTHER

The Montgomery Connects CIP provides engineering, planning, and design work to support state and federal broadband grant
applications.

FISCAL NOTE

In FY 25, acorrection was madeto reflect intergovernmenta funding as Federd Aid passed through the State and funding accel eration.
FY 25 supplementa appropriation in Federd Aid for the amount of $4,629,208 and a specia gppropriation in Federd Aid for the
amount of $961,000. In FY 26 supplementa in Contributions for the amount of $43,656 from Affordable Homes and Communities,
Federd Aid for the amount of $6,128,167 from the Maryland Department of Housing and Community Devel opment pass through the
Federd Government American Rescue Plan Act of 2021.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland
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Economic Growth, Resource Protection and Planning Act.

COORDINATION

FiberNet (P509651); Department of Technology and Enterprise Business Solutions (TEBS); Purple Line Department of
Trangportation; Maryland-Nationd Capital Park and Planning Commission; Montgomery College; WSSC Water; Information
Technology Policy Coordination Committee; Montgomery County Economic Development Corporation; and affordable housing
devel opersin Montgomery County.
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Digital Equity - Infrastructure FY2026
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Public Safety System Modernization
(P340901)

L |
12/29/25

County Executive

Category General Government Date Last Modified

SubCategory Technology Services Administering Agency

Planning Area Countywide Status Final Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY25 EstFY26 Jeoatf‘s' FY27 FY28 FY29 FY30 FY31 FY32 B;%’g:rg
Planning, Design and Supervision 5,960 5,884 76 - - - - - - - -
Construction 4,946 4,543 403 - - - - - - - -
Other 96,645 95,214 1,431 - - - - - - - -
TOTAL EXPENDITURES 107,551 105,641 1,910 - - - - - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY25 EstFY26 Jec’;f‘s' FY27 FY28 FY29 FY30 FY3l FY32 Beei’;’:rg
Contributions 32 32 - - - - - - - - -
Current Revenue: General 11,205 10,584 621 - - - - - - - -
Federal Aid 2,947 2,947 - - - - - - - - -
G.O. Bonds 47,805 47,805 - - - - - - - - -
PAYGO 2,902 2,902 - - - - - - - - -
Recordation Tax Premium (MCG) 3,093 3,093 - - - - - - - - -
Short-Term Financing 39,567 38,278 1,289 - - - - - - - -
TOTAL FUNDING SOURCES 107,551 105,641 1,910 = - 2 2 = - 2 -
OPERATING BUDGET IMPACT ($000s)
Impact Type Total oy 57 Ey28 FY20 FY30 FY31 FY32
6 Years
Maintenance 3,837 624 624 624 655 655 655
Program-Staff - - - - - - -
Program-Other - - - - - - -
NET IMPACT 3,837 624 624 624 655 655 655
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request (1,757) Year First Appropriation FYO09
Appropriation FY 28 Request - Last FY's Cost Estimate 109,762
Cumulative Appropriation 109,308
Expenditure / Encumbrances 106,967
Unencumbered Balance 2,341
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PROJECT DESCRIPTION

The Public Safety System Modernization project will include replacement of the current CAD/RM S system, replacement of public
safety mobile and portable radios, upgrade of non-public safety mobile and portable radios, and replacement of core voiceradio
communicationsinfrastructure. The previoudy approved Fire Station Alerting System Upgrades project (ClP#451000) was
transferred to this project in order to coordinate the upgrades with the new CAD system. The derting system upgrades will modernize
thefire gation derting systems at 43 existing work sites, maintaining the ability to notify fire and rescue Sations of emergencies. The
derting system, including audible and datasignds, is essentid for the natification of an emergency and the dispatch of appropriate
response units from the County. Asvoice, data, and video are beginning to converge to asingle platform, this project will providea
pathway to amodern public safety support infrastructure that will enable the County to leverage technology advances and provide
efficient and reliable systemsfor first responders. This project will follow the methodologies and strategies presented in the Public
Safety Systems Modernization (PSSM) plan completed in July 2009.

ESTIMATED SCHEDULE

Theinfrastructure update for the Public Safety Radio System was completed in March 2021. Theingdlation of the desktop radio
consolesfor the Alternate Emergency Communications Center and CAD A3 integration was completed in FY 24.

COST CHANGE

Remaining funding for this project will be transferred to the Police Enterprise RM S project (472703) to complete implementation of
the Law Enforcement Records Management System, the final phase of the PSSM project scope.

PROJECT JUSTIFICATION

The County's public safety infrastructure-including the Computer-Aided Dispatch (CAD) system, voice radio communications, and
fire dation derting systems-requires urgent modernization to meet current operational demands, ensure reliable emergency response,
and maintain interoperability with regiond partners. Legacy systems have reached end-of-life, lack vendor support, and poserisksto
public safety operations. The legacy CAD system was no longer capable of supporting the County's emergency response needs,
resulting in delaysin digpatching first respondersto 9-1-1 cals. The voice radio system is no longer covered under manufacturer
support as of December 31, 2009, jeopardizing system rdliability and accessto replacement parts and technica expertise. Fire Setion
derting systems were found to have inadequate mai ntenance support and spare parts, threatening the continuity of fire/rescue
operations. The CAD Roadmap Study (2009) recommended system replacement to support Next Generation 9-1-1 capabilities. The
modernization dignswith the MCFRS Master Plan (2005) and the Station Alerting and Public Address Systemn Rev 1 (2006).
Supports County goasfor regiond interoperability, resilience, and public safety excdllence. Continued reliance on unsupported
sysemsincreasesthe risk of system failure, communication breakdowns, and delayed emergency response. Improved dispatch and
communicationsinfrastructure enhance response times, situationa awareness, and coordination across agencies. M odernization ensures
compliance with FCC 800 MHz rebanding mandates, reducing legal and operationa risks. Modernizing the County's public safety
sysemsisacritica investment in the safety and well-being of residents and first responders. The project addresses aging infrastructure,
dignswith grategic plans, mitigates operationd risks, and positions the County for future technologica advancementsin emergency
communications.

OTHER

Prior to FY 25, this project was | ocated in the County Offices Sub-Category.
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FISCAL NOTE

In FY 09, funding included Urban Area Security Initiative (UAS!) grant fundstotaing $2.055 million and the Fire Act grant funds
totaling $988,000. FY 18 supplementa in Contributions for the amount of $32,000 for additiona eguipment required for Locd Fire
Rescue Departments (LFRDs). FY 18 funding switch of $283,000 from is due to atransfer of Current Revenue Generd for $283,000
from Technology Modernization (MCG) project offset by an equd reduction in Short-term Financing. In FY 22, a$2.0 million transfer
to aDickerson Radio Tower project (342302). FY 22 funding switch reduced Short-term Financing and increased Recordation Tax by
$293,000. FY 23 funding switch reduced Short-Term Financing and increased Current Revenue by $2.366 million because softwareasa
saviceisnot financeable. In FY 27, funding will be shifted to the Police Enterprise RM S (472703) project and $454,000 in GO Bonds
will betransferred to the Roof Replacement Project (508331).

COORDINATION

Executive Steering Committee will be formed with Executive Program Directors, Department of Technology and Enterprise Business
Solutions (TEBS), Department of Police, Sheriff's Office, Department of Correction and Rehabilitation, Office of Emergency
Management and Homeland Security, Gaithersburg Police, Rockville Police, States Attorney Office, Maryland-Nationa Park and
Planning Commission (M-NCPPC) Park Police, Takoma Park, and Washington Metropalitan Area Trangt Authority(WMATA).
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