
Marc Eirich 

County Executive 

OFFICE OF THE COUNTY EXECUTIVE 

MEMORANDUM

September 3, 2021

TO: Montgomery County Council

Richard S. Madaleno 

Chief Administrative Officer 

FROM: Richard S. Madalene, Chief Administrative Officer�

SUBJECT: Audit of Compliance with County Policies on COVID Front Facing Onsite
Differential Pay 

I am writing you in follow up to my November 19, 2020, memorandum concerning the audit on 
possible overpayments under County policy of COVID Front Facing Onsite differential pay and
to determine the underlying causes of any such overpayments. I regret the delay in finalizing the 
audit and the attached report; however, we believe it is important to have conducted an audit that
was comprehensive of the entire period during which the COVID differential pay was in effect. 

The Office of Internal Audit within the Office of the County Executive conducted this audit. I 
have attached a copy of the final audit report, which will be posted to the County website, as is
our practice for all reports of audits conducted by this Office. 

I want to highlight the major findings from the audit:

• No instances of apparent employee fraud or abuse (i.e., characterized by a deliberate
falsification of timecard entries) were identified during the review. 

• The COVID-19 crisis presented the County with numerous and complex operational and
human resource challenges. The COVID-19 virus itself was not well understood and, 
particularly in the early stages of the crisis, guidance about protections to minimize 
exposure and transmission of the virus was evolving frequently. It is evident from the
information gathered that, Countywide, there was a clear concern from the very 
beginning of the crisis for balancing the need to provide County services to residents and
businesses while protecting employee safety. While information about the virus was 
evolving, County operations similarly evolved as we strove to restore "normal" 
operations as early as safely possible. 
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