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Introduction

Since the Office 365 G3 transition project announcement on March 4, 2016 a number of things have
been happening to get the project moving into a production state and to operate a regular schedule for
processing groups of machines through the transition activities.

We released the transition plan and began the process of engaging individual department IT into
the transition activities. We have processed 24 batches so far.

We gained an understanding of key factors we need to work on to ensure the transitions take
place, primarily:

o Machine must be available (i.e. laptops need to be docked)

o Machine must be ON

o Machine MUST NOT be sleeping

We have developed support documents and instructions for those staff that experience small
transition confusion (such as requesting validation). And a process for addressing larger

remediation’s (should a script fail part way through)

We have completed roughly 25% of what we set out to do.
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e The web site and transition briefings are easing the staff movement to the Office 365 G3 environment and
the counts of Office 2003 identified elements is reducing.

Even though we have reduced the risk from 3,200 instances or traces of Office 2003 to 2,500 there is still quite a
way to go!

But we need to pick up the pace!

Don’t wait to transition shared machines

With recent communications regarding the risk related to Office 2003 and the 1 September date for action related
to it we need to redouble our efforts to move those machines as earlv a= nossihle in the cvcle. We've also noticed

engaging individual department IT into the transition activities.
We have processed 24 batches so far.

We gained an understanding of key factors we need to work on
to ensure the transitions take place, primarily:
o Machine must be available (i.e. laptops need to be
docked)
o Machine must be ON
o Machine MUST NOT be sleeping

We have developed support documents and instructions for
those staff that experience small transition confusion (such as
requesting validation). And a process for addressing larger
remediation’s (should a script fail part way through)
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| Since the Office 365 G3 transition project announcement on March 4, 2016 a number of things have
been happening to get the project moving into a production state and to operate a regular schedule for
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o We released the transition plan and began the process of engaging individual department IT into
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e We gained an understanding of key factors we need to work on to ensure the transitions take

place, primarily:
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