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-« Organization & Mission
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©, ;& Divisen Ghief = Czroly~ G Biggins
a Freur Secucng
 Rde Cn Bus Greraics
+ I Dopots — with a 4% enp planned
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- Commuter Servcas

* Miszion - Decizalzd (o Excelerce 'n Mabrity Options

“Commuter Services

~i Benter iA'PVays Fo Wark!

Mizsian:

Pramaote use of Allermative Modes lo Single Ocoupant
‘Wehleles [SCOVE] to address congestian & air qualigy
concams

TOW = Transpariaiion Demand Managemeni
“Amy mathad of reducing demand for read
capaciby [pnmarily} duning ihe geai perjod . . .
{Enabling leglsiatian]

Faak penod focusad ('Rush Hours"™)
Werk Trip Focused = EmployarDevaloper fogusad,
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» Backbone of TOM is Transit

oas of Irans -, mckacinyg Mersran Metros
Ridé Or MTAbLses MARD Rai

« Promate ali other commuting options ['modes™ as
weil, including:

- GarVan Pooling - Walking
- Bliking - Telework
- Better Ways To Work !

Beﬂ'er WaysTo Work!

Tl 8" AnagEs

» Cieare andior promptz amenities & "adjuncis™ lo make it
easier, mere atiractive. sensible 'o use commute options
= Parung Managemenl ("Parking Parib™!
- Car Sharing

Bike Aouvtes/Rorksil ackerw'Showers: Bike Sharing

Reai Time Information (Nea! Sus:5igns of Times)

Pedestman AmeniliesiSarety

SmarTrip; Smart Benelits

Geod Lighung, Landscaping, Secunty

- Guaraniead Rida Moms  [GRM)

- Clear. Easy-to-Uswe Informalion

Ciner Pragrams & Services
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TMDs Transportatlon
Management Districts

+ Efonls congenirated in five TADS
- Bilver Spnng - Fnenaoship Heighbs
- Betheada - North Belhe=noa

- @meater Shady Grove THMO

Mode Share & Other Goals eslablished or 2ach TVD in Maser
Plan/Growth Palicy

Advisary Cammittees ler each TMD provide inpul from diverse
perspeclives

- B pliyary - Dawalzzao

- Sesidene = Poliz aganzies

o « (5% samcas aro availabls [and Drewr.ind by 2} o ang e player & aHy
a ampl o E re in Lthe Counry — not just within T|
- r= wak abzut 200,000 o slayses ars imvalva © $ama wae m
k1
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| TMD Services

TMDs have four broad goals for their downtown areas:
e Increase transpontation capacity

s Reducs raific congestion

o Reduce ar and noise pollubon

« Promote traffic safety, and pedestran & hioycle aceass

Examples of TMD Services:
1 Employer technical assistance & oufreach

>

& Market commute options

« Provide/promote financia incertives

« Develop “ransit amenities’ - e.g., improved signage, benches,
shellers

» Prowids information rescurces, dispiays, kigsks, enhanced
pedbike faciliies

- TMD Funding Sources
PRl S o ok R IRV £ SRR =S v Lk |

e Parking Reduction Program fees
— ({Share-A-Ride District — thrae Zoning Ordinance)

'« Parking management revenues

e Transportation Management District Fees
‘¢ Other developer & municipal contributions
e General fund

TMD Law (ginazon

. Reguirements for Employers of 25+ Employees J

|« Dowrtown Silver Spring » Downtown Bethesds

- 80 employers — 120 emnplovers
with 8,000 with 12,600
| amplayees amploy=es
- = Nonh Bethesda » Friendship Heights
~ 260 amy s - 30 anmy 3
wilh 24,%359 with 4,%’358
amployees ernployess
-« Rasuits o data; s 44,000 Employees at
400 +TMPs Filed Worksites Affected by
Bilt 3202

(Employver-fied
Traffic Mitigation Plans)
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f”WVt::ﬁzi"ﬁ"ém\hﬁﬂ] Employers to Address
- Congestion

Reﬂuiremenis of Bill 32-02

1 Develop a Traffic Mitigation Plan {TMP)

(TMO staff work with employars o writ & submil thesa)
: 2 Actively mplement ther TMP — Working with TMD staff
. 2 Partiapate in C8S's Annual Commuter Survey

4 Submit an annul report
of activities

— Worlang with TMD Staif

Commutmg Benefits for Employers &
- Employees

e L e
o Transt & Varpool subsidles &ior
Pre-Taz Payroll Deductan of Casts
=~ Metrorail
~ Metrobus
: — Rlde On
Ig — MARC, MTA Commuter Bus
- Vanpooks
v  Maryland rax credit — 50% hack
:» Federal & State tax benefits
5 ;e RecumentRetentiomRalses:
fid Low cost io Employers=High Valus to
Emphoyees
»  Recognition - 2.9, Transpodation Awards
Ceremony, Recognition by OfScials
»  Conbribute to Sustainabilty (Green Biz &
LEED designathony
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" Transit & Vanpool Benefits
Cast Subsidy Program Available to Alf Employ - 8UT
Must be offered through their Employers

= $230/month maxdmum benefit (dependent on actual cost)

= Employer ¢an provide any ameunt per month per employee, up to

total transitfvanpoot cost or $230

Can be direct benefit, pre—tax, or combination

« Can be provided thru Smart@enefiis {onling gystem, remote loading)

Employer pays no paymll tax {FICA, Medicare, Unemployment} on

this benefit

« Employes pays na payroll or income tax

= Employer ean claim 50% of cost as State tax credit

« $100/month is worth more than a $1,400/vear raise to average
employee — and costs employer just 3200fyvear!

-




: « Traffic Miligglor Agreemenlz (TMAgs:
i = 40 “Mags pendng 1ow100s comolzled

Wegotiated with develzpers bassd upon corditions of
arslminary nlan apcrova’ estalilished by Flanning
Board

Baseline agreements ecuire retghively tasic edfors by
devz.cper if greater lnp reducicn necessary, mors
strategizs raguirad

. Basics:
=i Employer & Developer Cooperation

s« Appoint TBC - Desarate 3~ -anspanaucer Sanafils Coorongas
: TBC; 0 assist emploveesitesidens at-he 3ts o exerc se

commule cpliors and o serve as @ poinl of =nlacl ‘sr TME/CSS
starf

Facililate access o enanlzfempioyers ard emclovees &or
resderts for pLrpeses o rferming and ecucating skaut
Frograms éra zevices avalaze in the TMEFal 53 of Courty,

-

Permit and facilitare use af space at he si1e on & seoonis 025's
iby pricr amargamenl) for matke: rg ans pomal.oral acyvees of
the TMC/CES s:aF

 Basics:
Employer & Developer Cooperation

Designate permanent information display areas in l2ao.es
2f buieing;s) or cter prominert arnd ugry-usad loazticrs (o
coinmuie opticns infermatonr,

s Participate in Survey — =acil :a'e tenarlempicyer and
erpleveairesicent aarusioalion in e Aqndal Sammuter
SLreey

w & Annual Repart - Comp e niormaticn and moritor reswlts of
IFe trafie mtigalior aragram elaments &t 2
Jevelopmenouldng




AHigher Level:
Enhanced Employer & Developer
Participation

Examples g
Sarrvan paal ineertives - 2arking spaces in prelerential lecatiens
Car Sharing ‘peertives /3 shortter= rartal progra=) = rese~ve parking saaczs in
Feferentia iole -zoaticna provide mamz-ersaip, renta digocunts

Eicyc!s incantivas —weathar. ctec, sa-ura ac<s/lockers auffoect oo Test
cemard, ockersfanowsrs gityel2 p.rohase elisaunts: safe, we -i-paths

- Wa.king incentives — atractve, wa b * sale sidewsalss/pethe; shoe iscaanis

- Transit andlor vanpool subsidies ‘or amp ovess ardlor segidenrs asthe 30e
Comtnbubon to zosts of additonel transi service - 2.3, Juses

Parxing supply [imits Targiared supply)

Parking charges:Parking parity — ecJa.zing cost znd suppan [ar pars ng ang
Farst, Goal .evelthe Zlay ng =eld —

Transit Zeeters; Bus shelters (heaed, i, =lgnes staneard of ameaityt

Real Time Signe/Systems = t3 lg* riders tnow wrartme he bus will e there
Provisian of eirculater shottles sonmecarg with Tanst ather usss

- Telewark incentives — aptop & a%er 290 omentd'ezoents

- Flexibla or Staggered Work Hours, Compressed Work Weak

- Liva Near Your Werk — Mortgage or Jent Incenbves

CSS Partners with Med Center & Other
Federal Agencies to Help Implement

) TDM Stratea'es

» Medical Center TMO Actions Taken
[= NIH, MMMC, Supurkan Hospial]
Sreshures on rarsperation al gmatves ceadipublisned
- Express ous servesstotra NIH & NKMC carplses
premaed sarguch ads & direct mal: PARA Lot Info
- Hicsi previces with irarsperation mirmansn software
e nfonmaticn aisslays provided
- 8laring srovided lo conoue: sulrezes avents o TEIOyess
- Frcmadcra ilems & maena s proviasd (including for SRHY,
CoMmesE ondJsles o markel pregrams
- Bicycle map or Mad Canler area cevelooed & punishes
- An-uzl Soimresar Savey cordisied
- Coerainaucn on asivines and satresch

i

ey Facts on Transit Infrastructure:
Metrorail Service

& ‘Weskday Pezk Penod Seheculs 20 Jed Ong,
§-8 car rans wirt 3 - § min, hsacways

- Bemwgsn GragvensSiTathmare & Silvar Sanng stations = 3 moaule heacways

— Barwesn Snadv Zrove and Fenrrant = B m e neacways & ~ore 4 catirains

— Beczice avery o'ber Jen Lina rain oetweeen Grosvancr & Medioe' Certes
wnginoies .n 3 osvener Lhore should akvays oe casasty te Med

Weekosy Miazay & czrirains wi "2 mir hzzoways

s Weskdzy Everings, 2 car lrzins w! “ 5 min, escways




Metrorail Facilities by Jurisdiction

Jurisdiction Mitas Stations
Tem!0.& z8.20 Age
Memaemery -g842 e
Snge Seorges =485 -a
Tetal Waryland 2828 27
Alexendna g1 4
Arhiaglen 1213 1+
Faifan Zaurty 117 5
Taual Virginta pLEY [

"Srignzs*ip Heighls 1 .0 both Mardand & DG

etrorail Ridership
Montgomery County

M
i in

85,00C Tolel Boardirgs 2n ar average weexday n Morloomery
Q.rty

» Two rcst heavily-uses stanors — apoex. 15,000

board ngsfwzesday

~ Siver Sprrg

~ Srady Grove

« Nexl bwc mosr heavily-Laed siEnans — gperox, 10,003
boerdirgeiveekday
- Belhesda
- Frerdsmiz Feighls

i o Medics Cerler - 2pprox 5,500 coardmgsivesicay

: Key Facts on Transit Infrastructure:
Bus Service in Montgomery County

+ 140 PEAK PERIUD BLUSES
+ 21 LINLS- 18 ROUTES
- ANNUAL RIDERSHIP - 144 MILLTON
+ APPROX 53,000 RIDENS ;EOARDINGS TACH WEEKDAY
= ANNUAL HOURS - HLO00

RIDE OXx

4 I7SPLAKZERIOD BUSES TOTAL FLEET =33E BUSES

* TAROLTES

4 ANNU AL RIDERSHIF - &5 MILLICHN +

¢ CYER 2,000 RMERS BOARDONGE: EACH WEEKDAY, OR 2.3 MILLION
RIDERSMONTH

* ANNTUAL HOURS - 1228 MILLICGH




+ METROBTS
- REGIONAZ
- EXPRESS/ARTERIALSZ
- CROES COUNTY

. EON
- COLLECTORDISTRIELTOR
- NEICHECBHCCZ
PENZTRATION
ER.TO
WETRGAAT METAQBLS

» RIDE ON SHATT BIS

Ride On Technology
L |

* TRAMSPORTATION MANAGEMENT CENTER
- COLZCATED TRAFFIC AND TRAMEIT M
- NTEGRATION OF QPERATICHS AND M4
- SICT PACRITE N

AGEHENT

GEMENT

- NTERMET

+ ADDITIONAL ELEMLNTS

- M ¢ Sviiem
-~ FEAL-TIME o Smar P

- ADI G WO Lo aCCESSEBLE
- BIKZ RAlXS O ALL F.DE Oh 3USES

- SWARTRZF - FARZ EONEES ON AL RIDE O 8LU5Z
- E-CCMRERIZ FARS rETLY SALES B3T3

14

i Contacts
T

- [@kisian of Tranwit serlcevAlde on Carclyn G, Slggins, Chlet
Depabrient of Byl Warks L L TSR0
“ransssracon =5 elyn onqnadhmon s S erer, Inmd, qoy
SR Inrae Toeer
Recw: a4 {10 %]
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“kuszon

Mangimary aunty Jammute: Ser s Sanara L, Brecer, Sectlos CXef
Dol ot Vot Sevlzes, OF AT - i) TTT-3352

L Yznrae ITesr | 3 A ereche @ ers: Temco. —yra 5%
CMF e
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