Rapid Transit Steering Committee Meeting Minutes
9th Floor Conference Room 
April 29, 2014 4:00 – 6:00 pm

[bookmark: _GoBack]Voting Members In-Attendance 
Arthur Holmes, Jr.; Joe Beach; David Hauck; Dan Wilhelm; Mark Winston.
Non-Voting Members 
Tom Autrey; Carol Biggins; Gary Erenrich; Brady Goldsmith; Edgar Gonzalez;  Bruce Johnston; Stacy Leach; Greg Ossont; Jonathan Parker; Frank Spielberg.
Other Attendees
Nancy Abeles; Deanna B. Archey; Ahne Barros; Nat Bottigheimer; James Brown; Jay Carbalis; Josh Faust; Jamie Henson; Celesta Jurkovich; Ligia Moss; Thomas Pogue; Paul Seder; Kevin Walsh.
Introductions and Welcome 
Director Holmes called the meeting to order at 4:00 pm. Since there were new people attending, Director Holmes asked everyone in the room to introduce themselves.
Approval of Minutes for March 25, 2014.
The minutes were sent out to the committee that morning, so Director Holmes asked everyone to review the minutes and send any changes/approval via email.
Bus Demonstration Work Group Report
David Hauck briefly updated the committee on the acquisition of a demonstration vehicle for display at the Montgomery County Agricultural Fair stating there is no change in status.  Mr. Hauck is working with Bill Griffiths of General Services, but it’s hard to get a commitment this far out for a vehicle due to not having production/delivery schedules.  These are needed to confirm a vehicle will be available.  Director Holmes asked if Mark Winston or Al Roshdieh had been able to meet with any of the manufacturers during their field tours convention, and the answer was no. 
Gary Erenrich commented that METRO WMATA has just received some BRT buses and, as a last resort, the County could ask to borrow one for the fair.  The bus would have all of METROs colors and advertising on it, unless the County was willing to pay for a month of advertising.  He will talk to his contacts.  Carolyn Biggins agreed to contact WMATA concerning the availability of one of their buses for the fair.
In addition to the bus, Mr. Hauck talked about having a mock up station as part of the demo.  The Committee would need to get a permit from Gaithersburg in order to have a roof on the station.  At the minimum, the plan is to have a tent with graphics showing what the stations would look like.  
Service Planning and Integration Work Group Update 
Dan Wilhelm was to present, but he has not had a chance to review the report so he asked Gary Erenrich to discuss the draft report received from the consultants.  Mr. Erenrich has been reviewing the final draft report and also met with Dan Goldfarb (the consultant).  Mr. Erenrich has read through half of the corridors, and so far is pleased with the information provided.  Mr. Erenrich hopes to have a document in a few weeks to distribute to the Committee.

Finance Work Group Update
Joe Beach updated the Committee on the Finance Work Group.  On April 7, 2014 there was a meeting to discuss the State’s status for the 3P selection for the Purple Line and Federal funding for the Purple Line.  There was also discussion on SB 772 (a leadership bill) and SB 627 (a bill to provide for differential tax rates and exempt operating costs from the property tax limit).  Neither bill advanced during the session.
There are several options for financing and operating the RTS.  They include revenue authority, MEDCO, County Government, and other arrangements.  The goal is to get a consensus on a plan.  Edgar Gonzalez asked if the work group was looking at specific numbers.  Mr. Beach said they did during the Ttask Fforce phase and there are some cost estimates.  The work group wants to come up with the best model to use.
Veirs Mill and Georgia Avenue BRT Studies
Rick Kiegel was unable to attend the meeting, so Gary Erenrich presented on this topic.
Regarding Veirs Mill, MCDOT has recommended selecting alternatives retained forto do an in-depth study on. We are now waiting for MDOT to do the additional analysis on the studies. We should be in a position to report on the alternatives during the next meeting.
Regarding the north part of Georgia Avenue, MDOT has schedule an Alternatives Public Meeting for May 14, 2014 at the John F. Kennedy High School at 5:30 pm – 8:30 pm.  MDOT will be presenting a range of alternatives and asking the public to comment.  MCDOT staff will be working with MDOT prior to the meeting to review the presentation materials.


MD 355 and US 29
Corridor Cities Transitway
Gary Erenrich gave a presentation on this subject with regards to the CCT, based off Rick Kiegel’s presentation at the last meeting in March. Moving rapidly in engineering with the design effort and updating the cost estimates. On April 5th MDOT had a working session with the 3 area advisory groups. It was a successful session with about 60-70 attendees.  The next round of meeting will be the second week of May. The will now be dealing with design and technical issues. From the technical sign, Division of Traffic Engineering has been meeting on a monthly basis with engineers about the CCT as it crosses intersections. Mr. Erenrich is planning to give an update next month.  Director Holmes asked if there has been any cost reduction.  Mr. Erenrich said no.  MDOT wanted great separation at the crossing at MD 355 and King Farm and at MD 28 (two crossings), but further studies have shown this is not cost effective (there are some engineering issues). MDOT is also discussing how to tie in Quince Orchard Blvd. and Metropolitan Grove as well as the Kentlands and Great Senecca Highway, including how to fit in the Kentlands station. 
Mark Winston asked that we make sure there is a theme and consistency with the stations, since we are working on separate stations and corridors. We want to create one iconic looks for the entire system.  Mr. Erenrich brought up that some the corridors had different issues, and this particular corridor (CCT) already has land dedicated for the project. However, Mr. Erenrich did agree that we need consistency in the design. Al Roshdieh said there has been some discussion on this and Director Holmes agrees, and stated we should talk to Rick Kiegel about this.  The Committee needs to stress that this is one system. we are talking about.
Director Holmes led into the next presentation by indicating that MCDOT has been in discussions with discussing a letter that was received and information from the District Department of Transportation (DDOT) on their North South Streetcar corridor and the next agenda item will provide an update for the Committee.  Director Holmes sent a letter to DDOT about the Streetcars.
District DOT North-South Streetcar Planning Study Presentation
Jamie Henson from DDOT and Nat Bottigheimer, a consultant for DDOT, gave an overview of the District Streetcar line.  The presentation talked about the North-South line, since that is the one that will go up to the Maryland line (hopefully will eventually go to Silver Spring or Tacoma Park, but that is not in the current plans). The presentation can be found on the RTS web site. At this time, this is a planning process.
Director Holmes asked ifas planning now, are you are coming to Silver Spring or Tacoma Park? Mr. Henson answered no, it’s just an alternative being studied., as is ending at Walter Reed.
Mr. Roshdieh asked if the 75000 riders per day was an am peak or pm peak.  Mr. Henson answered that on 16th Street has an am and pm peak, whereas 14th and Georgia Ave has all day ridership.  Both 16th and Georgia have the same ridership in a day. Mr. Bottigheimer answered that the slide shows the highest ridership total.
Mr. Roshdieh asked if 16th Street. intersections were at “DB” level of service or better.  Mr. Henson answered they are “E” or “D” level or better.
Mr. Roshdieh asked about repurposing the lanes.  Mr. Henson answered they are looking into the different options, and will base it on traffic, parking, and congestion.
Resident asked if the community feedback is focused on existing or new ridership.  Mr. Henson answered based on existing ridership.  Traffic is based on future projections.
Mr. Roshdieh asked what percentage of ridership is local and commuter.  Mr. Henson said he didn’t know, and Mr. Bottigheimer said 20% is going to or from Silver Spring on the Georgia Avenue . lines.
Mr. Gonzalez asked if the 75,000 riders per day was the total for all transit.  Mr. Henson answer that was just for 4 bus lines (S, 50, 60, and 70 lines).  Mr. Gonzalez then asked about the density of the area.  Mr. Henson didn’t know, but from Petworth Avenue. is all single families, and before are row houses, with a 20 unit per acre density.  Closer to Columbia Heights is 80-100 units per acre.
Mr. Hauck asked how parallel service would work.  Mr. Henson explained how it would work using some of the same spots, using multiple lanes, etc. but they haven’t decided yet how to operate the parallel service.do.
Citizen Advisory Group Plan
Director Holmes began this discussion by stating that the three people selected at the last meeting will not be the ones selecting members for the Advisory Committees.  That would be the Selection Panel. He also notified the Committee that there is the possibility of the US 29 corridor being split inton two n half, making the number of Advisory Groups 6 instead of 5 as initially planned.
Tom Pogue took over the discussion at this point.  Mr. Pogue reviewed the planning outline for the structure and selection of citizen advisory groups for BRT, and told the Committee of several changes/additions to the outline. Mr. Pogue has met with some residents, who brought up the idea of splitting US 29 into two corridors.  Dan Wilhelm (who lives in that area) agreed that it would be a good idea to split the corridor because there are different types of area characteristics along that section.  It’s also a fairly long corridor; however, we do need to keep the number of Advisory Groups to a manageable number.
Some of the changes to the outline were:
1. It was initially stated that an advisory groups would have 10 to 15 members.  This was changed to say that 10 to 15 members was the target, an Advisory Committee could be made up of more members as needed.
2. Transit users were added as another category. It was decided that there would be a question on the form asking if you were a resident, transit user, or both.
3. Recruitment – instead of one open house, it was suggested that two or three be held in different areas, since it would be difficult to find one location convenient to everyone. 
4. Make-up of the Advisory Committee – there was some discussion on this topic. One of the residents attending the meeting stated that direct stake holders should have priority on the committee, whereas Dan Hauck felt the language should be changed from saying “Priority will be given to the first three types above” to “the first four types above” to include the transit users.  It was also stated that since all corridors are on state right of ways, there will be a state representative on the selection committee.
5. A selection panel will consist of 5 members from the BRT Steering Committee, County Government, Municipalities for those corridors, and a civic leader or other appropriate person from the community.  This is the group that will decide the members of the Citizen Advisory Group from the list of applicants.
 Tom Pogue is working on adapting the CCT self-nomination form. Mr. Pogue is also developing a plan to get the information out to the public in order to start recruiting.
Al Roshdieh spoke to the Committee next.  Funding for the US 29 and the MD 355 studies  is going directly to MDOT.  At this time, Mr. Roshdieh is working with MDOT on an MOU.  MDOT has agreed that MCDOT will be an equal partner, and this will be reflected in the MOU.  Hopefully SHA, who is handling the studies, will start a design effort soon.  The plan is to have the Advisory Committee in place by the start of the design effort.
Mr. Roshdieh also notified the Committee that Tom Pogue will continue working on the documents.
Other News
Al Roshdieh updated the Committee on the status of the RTS Development Manager.  The job opening has closed and the HR Department is currently reviewing the applications to see how many are qualified.  There is the possibility of skipping the rater review phase and going straight to the interview phase, with the ultimate goal of having someone on board in the next two months.
The next meeting is May 27, 2014 in the EOB Auditorium at 4:00 pm.
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