[bookmark: _GoBack]Rapid Transit Steering Committee Meeting Minutes
EOB Auditorium 
December 17, 2013, 4:00 – 6:00 pm

Voting Members In-Attendance 
Marc Hansen, David Hauck, Tom Street, Dan Wilhelm, Mark Winston
Non-Voting Members 
Tom Autrey, Carolyn Biggins, Sean Egan, Gary Erenrich, Brady Goldsmith, Edgar Gonzalez, Arthur Holmes, Jr, Rick Kiegel, Charles Lattuca, Stacy Leach, Phil McLaughlin, Al Roshdieh, Frank Spielberg, Emil Wolanin

Other Attendees
Nancy Abeles, Jim Bunch, Andrew Campbell, Chris Conklin, Roberta Faul-Zeitler, Dan Goldfarb, Celesta Jurkovich, Mike Kinney, David Levy, David Moon, Jonathan Parker, Harriet Quinn,  Paul Silberman, Ann Wallas, Scott Williamson

Introductions and Welcome 
Directors Holmes welcomed Committee members.
Approval of Minutes from November Meeting
Minutes from the November 19 meeting were discussed and amendments were offered by Mr. Winston and Mr. Street.  Approval is being held until the 1/28/14 meeting.
Service Planning and Integration Work Group Update
Mr. Wilhelm introduced Chris Conklin and Dan Goldfarb from VHB to give a presentation on Randolph Road and MD 355 Corridors.
· The presentation on east Randolph Road/South New Hampshire Boulevard cast the area as a “dead zone”; however Mr. Wilhelm feels that future development plans, i.e. Adventist, will cause high population/potential rider densities.  Mr. Kiegel asked if there were plans to extend service to Prince George’s County and Mr. Goldfarb answered not at this time.  Mr. Conklin thought that at some point he could see that the service extended to the Konterra development area.
· Mr. Kiegel asked about service phasing east of Glenmont due to lower ridership potential.  Mr. Goldfarb responded that serving White Oak is a policy and not a technical issue.  Mr. Wilhelm suggested that RTS could replace some of the FDA provided service.
· Mr. Gonzalez asked if the Montrose Road section of the Randolph Road corridor, inserted by Council, has been looked at. He is concerned that the Study will impact final design of Montrose Road that is currently underway.  Mr. Lattuca said that concept design for Randolph Road may not occur until 2017 and that ROW reservation is the important factor right now.  Mr. Winston stated that it would be better to know now if the project needs to change direction so that it is not harder to fix at a later date. Mr. Wilhelm said that he would hope that we could start work on this corridor sooner than 2017.
· In response to the MD 355 presentation point on how Grosvenor is a good southern terminus and turnaround, Mr. Winston pointed out that the Bethesda and NIH are significant activity centers and should be looked at carefully in relation to the Purple Line.
· Mr. Winston asked if there are Ride On or Metro routes that might be realigned with the new RTS service.  Mr. Goldfarb responded that this plan is just an overlay and bus services are not realigned.  Mr. Winston said that to the extent that buses operating in mixed traffic can be reduced, without hurting other transportation goals, there would be an overall benefit for vehicles operating on MD 355 in mixed traffic lanes. 
· There was a discussion about the phasing in of service in relation to the construction of the Watkins Mill Interchange and the development of the CCT.  Mr. Conklin said that VHB did not view the RTS service on MD 355 as a major feeder for the Metro service at Shady Grove due to the time it would take to enter and exit the station.  Rockville Metro is a better integration point that will have less impact on RTS performance.  Mr. Winston stated that, for purposes of the record, we show that there is an open mind about the policy question of connecting with the CCT, especially when considering land use development at White Oak, White Flint, NIH and the Great Seneca Science Center the next 20-30 years.  Mr. Wilhelm added that the Life Sciences area will have a new hospital it will be a major activity center that will justify service.  Director Holmes said that there will be a lot of places that we would like to go but adding destinations would hurt the ability to build a rapid transit bus service.  Mr. Kiegel said that the connection to Metropolitan Grove would be a significant factor in reducing MD 355 traffic. 
Transit Signal Priority (TSP) Work Group Meeting Report 
Emil Wolanin gave a brief overview of the Work Group’s activities and introduced Paul Silberman and Jim Bunch from Sabra-Wang to give a presentation on Task 2. 
· Mr. Winston asked for clarification about how Level of Service (LOS) impacts our ability to deploy TSP.  Mr. Silberman confirmed that TSP is better suited to LOS C or above intersections.
· Carolyn Biggens asked how long it takes for a TSP enabled traffic light to reset once it is activated.  Mr. Wolanin and Mr. Bunch said typically three cycles or about six minutes.
· Mr. Gonzalez commented that many RTS corridors intersect (i.e. Randolph Road and Georgia Avenue) and that an RTS bus may receive a priority signal at one intersection but be denied at another because of an RTS bus crossing from another direction.  Mr. Wolanin said that may be correct in an RTS TSP environment and that more data points may need to be considered such as ridership, etc., and choices will have to be made.  Mr. Bunch added that this becomes even more difficult if the TSP equipped buses are from different agencies.  These buses could trigger a TSP equipped signal, but they may have a different communications architecture that can’t share data with the signal operator.  Agencies will need to ensure that their technology is compatible so that a WMATA bus and an RTS bus requesting priority at the same intersection at the same time can be put in the right order based on adopted policies.  Right now WMATA and the County are not on divergent paths, but we need to be diligent about what is being planned and also include the CCT in these plans.
· Mr. Winston asked if we know the positive impact of TSP system wide. Mr. Wolanin said that we did not do any modeling around TSP, but as we get into facility planning the impact of TSP will become more apparent.  Mr. Spielberg noted that there have been several studies around the country that show the positive impacts of TSP.  Mr. Wolanin agreed but said that every system has different service and structural features that affects the success of TSP and we are hard pressed to find a true basis of comparison.  
· Mr. Bunch and Mr. Wolanin noted that TSP is not designed to add significant speed advantages, but rather to ensure that buses have the ability to keep to their schedules and ensure service reliability.
Next Steps and Other Updates
The next Steering Committee meeting is scheduled for 1/28/14 in the EOB auditorium.
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