Rapid Transit Steering Committee Meeting Minutes
EOB Auditorium 
March 25, 2014 4:00 – 6:00 pm

Voting Members In-Attendance 
Arthur Holmes, Jr.; Casey Anderson; David Dise; David Hauck; Tom Street; Mark Winston.
Non-Voting Members 
Carol Biggins; Larry Cole; Sean Egan, Edgar Gonzalez; Gary Erenrich; Rick Kiegel; Stacy Leach; Jonathan Parker; Frank Spielberg; Emil Wolanin.
Other Attendees
Jim Bunch; Kelly Blynn, Jim Bunch; Andy Gunning; Celesta Jurkovich; Mike Kinney; Ligia Moss; Thomas Pogue; Harriet Quinn; John Riehl; Geri Rosenberg; John Schlichtng(?); Paul Silberman.
Introductions and Welcome 
Director Holmes called the meeting to order at 4:00 pm.
Approval of Minutes for December 17, 2013 and January 23, 2014 Meetings.
The amended December minutes were approved. The January minutes were approved with two minor edits that were approved.  
Bus Demonstration Work Group Report
David Hauck briefly updated the committee on the acquisition of a demonstration vehicle for display at the Montgomery County Agricultural Fair stating that it was looking good. Director Holmes asked if it looked good as far as bringing in a bus. Gary Erenrich commented that he would follow up with Bill Griffiths of General Services on progress with potential manufacturers. Mr. Hauck is hopeful to have a manufacturer on board in time for the mid-April deadline. 
Service Planning and Integration Work Group Update 
Mark Winston (for Dan Wilhelm - out sick) led this topic. After an extensive discussion, the Work Group provided guidance to the department’s consultants on revisions to the Draft Service Plan. The revisions will be submitted to the Steering Committee for review and guidance. Final revisions will be used as the model for expanding through the rest of the corridors within the scope of the study. The revised draft is scheduled to be released by the end of March. 

Transit Signal Priority (TSP) Study Presentation
Emil Wolanin opened the discussion. The TSP study proposes a peak period and off-peak period approach called headway management, which monitors buses in relation to each other during peak operation periods, and uses schedule adherence during off-peak periods. 
Question:  Are there are any places in the County where the Purple Line became third consideration. Emil responded that the issue exists but is limited. Casey Anderson asked if we could take advantage of two new Purple Line stations on University Boulevard. Gary Erenrich stated that the County and WMATA would like to run BRT busses on the University Blvd ROW along the Purple Line; the MTA is focused on the Purple Line and is not supporting of sharing the Purple Line right of way along University Boulevard with BRT. The Planning Board, Council and Master Plans support embedded tracks along University Boulevard and the issue should be revisited.         
Paul Silberman opened the TSP Study presentation with a brief overview of the first two deliverables. The TSP Study can be found on the RTS website under documents.
Edgar Gonzalez asked if we need to add on or replace software (for the traffic system in order to implement TSP), and if the cost was the same.  The response was software modules or firmware will eventually need to be upgraded or replaced; while the system was designed without TSP functionality in mind, it is not a major obstacle, as basic TSP support is currently possible; upgrading costs will need to be reevaluated five to fifteen years down the road.
[bookmark: _GoBack]Traffic engineers are applying a specified approach to signalized intersections.  Mark Winston asked whether, since we are dealing with a dynamic situation, that is, a system that will be growing over time as corridors are built, where we do build corridors we should install the highest available capability at those locations so that integration of the TSP system is easier as the network expands.  Emil Wolanin responded it’s about how much you can afford at that specific time. It’s going to be part of the financial equations. 
Comments on the report should be provided to Gary Erenrich by April 7, 2014.
Citizen Advisory Group Requirement
Tom Pogue reviewed the planning outline for the structure and selection of citizen advisory groups for BRT. There will be five initial advisory groups of 10 to 15 members that would meet quarterly. Priority would be given to residents and business owners, not to exclude various interest groups and other applicants. Gary Erenrich and Tom Pogue will take lead until an RTS Development Manager is hired. 

Example of Corridor Cities Transitway Area Advisory Group Format and Process
Rick Kiegel presented this topic. The Corridors Cities Transitway Public Involvement Summary was discussed. Mr. Kiegel discussed the different outreach methods currently underway in the effort to increase public awareness of CCT. The Summary is available on the RTS website under documents. The CCT Advisory Committees will have access to three specialists: a track engineer, architect and design engineer. No social media is being utilized at this time. 
The Advisory Committees envisioned for the RTS will be advising the Design Team, the Steering Committee, and ultimately the County Council.
Director Holmes asked for volunteers for a Work Group to oversee the selection of the CCT Citizen Advisory Group members. Mark Winston, Rick Kiegel and David Hauck agreed to serve on the work group to select the advisory committee. 
Veirs Mill and Georgia Avenue BRT Studies
Rick Kiegel presented this topic.  SHA and MTA are studying both Veirs Mill and Georgia Ave. at the request of the County.  
A public workshop on Veirs Mill was held November 21, 2013.  The workshop presented 6 sets of alternatives.  Each alternative had typical selections.  There was 1 no build option, 2 alternative options that are just short of a total build and 3 build alternative options. MTA did not develop deep build designs, but they did modeling for the Q9 Metrobus service as a best case transit option with no build. The MTA and MCDOT received comments from the public meetings and will determine shortly with subset of the 6 alternative sets to advance into advanced design. 
An alternative public meeting for Georgia Ave. (MD 97) will be held May 14, 2014 at John F. Kennedy High School in the cafeteria starting at 5:00 pm.  There is a peak flow south in the am and north in pm. There will be 5 alternative options to look at including 1 peak alternative, 1 alternative BAT lanes, and 1 business off peak. During off peak runs, fares could be collected on the bus, while the peak time runs would be in the station.  SHA hopes to have graphics and a ridership model similar to the Veirs Mill presentation.
Constrained Long Range Transportation Plan Briefing
Gary Erenrich presented this topic.  This is a new and timely topic.  A fiscal Constrained Long Range Transportation Plan (CLRP) is a federal requirement (authorization bills and MAP 21) within which the first 6 years is considered the transportation improvement program. This is similar to the County’s 6 year Capital Improvement Plan.  The CLRP must be updated every 4 years, but we do an amendment to it every year. The Purple Line and CCT are both in the Constrained Long Range Plan.  The projects must meet federal requirements involving financial constraint, air quality conformity, public participation, Title VI and environmental justice, and include a congestion management process.  All projects submitted must be in this fiscal constraint. As part of the process, you can only add items you can fiscally plan to build – can’t add items you have no plans or funds to build.  You can add projects more than once a year, but each project must meet air quality conformity.  The slides go into more details and can be found on the RTS web site. 
It is very important that we try to stay on schedule with the CLRP update, which is shown on the second to last slide.  The current 4 year plan ends in February 2015 and a lapsing plan means you can’t spend federal transportation money. A special amendment that is needed between formal amendments can cost about $50,000 to process.
Other News
Director Holmes asked if members have topics they would like to discuss at the next meeting, please let Gary Erenrich know.  
The next meeting is April 29, 2014 in the 9th Floor Conference Room at 4:00 pm.
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