Rapid Transit Steering Committee Meeting Minutes
EOB, 9th Floor Conference Room
November 19, 2013, 4:00 – 6:00 pm

Voting Members In-Attendance 
Leif Dormsjo, David Hauck, Greg Ossont, Tom Street, Dan Wilhelm, Mark Winston
Non-Voting Members
Carolyn Biggins, Sean Egan, Gary Erenrich, Brady Goldsmith, Bruce Johnston, Rick Kiegel, Chuck Lattuca, Stacy Leach, Phil McLaughlin, Al Roshdieh, Frank Spielberg
Other Attendees
Chris Conklin, Dan Goldfarb, Mike McArdle, Tom Pogue, Harriet Quinn, Geri Rosenberg, Scott Williamson
Introductions and Welcome 
Gary Erenrich started the meeting at 4:00.  He briefly explained that Arthur Holmes, Jr., Al Roshdieh, Edgar Gonzalez, and Casey Anderson were at the County Council briefing on RTS and would come when the briefing was finished.
Approval of Minutes from August Meeting
The September 24 meeting minutes were approved.
Service Planning and Integration Work Group Update
Dan Wilhelm introduced Dan Goldfarb from VHB. Dan Goldfarb gave a presentation on service plans for the Veirs Mill Road, University Boulevard, Georgia Avenue, New Hampshire Avenue and US 29 corridors.  Chris Conklin presented a new RTS corridor map based on the Metro system design.
Rick Kiegel asked about the scope of service improvements recommended on Veirs Mill and how the timeline of the SHA study would impact the recommendations of VHB’s Service Planning and Integration study.  Dan Goldfarb thought starting service improvements early allowed a path forward and helped to build corridor ridership to the point where BRT improvements are deserved. 
Tom Street wanted more information about how intermediate service and BRT improvements would impact local Ride On service and if savings would be derived from redeploying Ride On buses.  Street thought it important to develop estimates on the number of current buses (both Metro and Ride-On) that would be replaced by BRT service and the cost reductions associated with this change.  Goldfarb said Ride On redeployment has not been considered yet but some estimate would be given in the final report.  
Rick Kiegel was concerned that VHB’s study would create a requirement for having enhanced bus service, such as Metro Extra, for an indeterminate period of time until a certain threshold was met that would warrant BRT improvements.  Several committee members thought that VHB’s phase one would work well until funding for the BRT is available and that the service would be indicative of how a future BRT lanes would perform.  Other committee members expressed an opposite viewpoint.  In particular, Mr. Winston stated that he hoped that initiation of Metro extra or other pre-RTS services would not be used to delay introduction of RTS service.  The response was that this would not be the case.  Mr. Winston also expressed the view that he did not agree that these pre-RTS services would be indicative of how future RTS services would perform.  Dan Goldfarb said the VHB study would not recommend thresholds.
Other comments included:  
· On US 29, ensure the study takes into account service connections with Howard County. 
· Add automobile speeds to the tables comparing RTS and local bus speeds.
· Include service to Park & Ride lots on US 29.
Update on the Countywide Transit Corridors Functional Master Plan (CTCFMP) 
Chuck Lattuca gave an update on Council actions in regards to the CTCFMP.
CTCFMP Cost Estimate Review
[bookmark: _GoBack]Chris Conklin from VHB provided an overview on how the cost estimate was developed for the Countywide Transit Corridors Functional Master Plan, Planning board Draft (handout). MCDOT representatives, and its consultant, cautioned that the VHB cost estimate was very preliminary, had large contingencies reflecting a variety of uncertainties, and that no one should refer to or cite the study as providing a meaningful estimate of the likely actual capital or operating costs of the RTS network.  Indeed, this study would not have been performed at all had not it been insisted upon as a requirement of the Council in connection with consideration of the Transit Corridors Functional Master Plan.  Mr. Winston then asked a series of questions highlighting only some areas of the cost study that he believed emphasized issues with the validity of the methodologies used in the study and the numbers generated as a result.
Update Veirs Mill Road and Georgia Avenue BRT Studies
Rick Kiegel, MTA project manager, gave an update on the County funded BRT studies for Veirs Mill Road and Georgia Avenue.  He also invited Committee members to the Veirs Mill Road alternatives workshop on 11/21/13 at the Richard Montgomery High School. 
There may be a BRT alternatives workshop for the Georgia Avenue study during the first or second quarter of 2014.
Transit Signal Priority (TSP) Work Group Meeting Report 
 Chuck Lattuca gave a brief update on work group activities.  
RTS Bus Demonstration Work Group 

Chuck Lattuca provided a work group update on efforts to create an event in partnership with BRT supporters to demonstrate RTS buses and associated technology for fare collection and TSP, etc.  
He also informed the Committee about the BRT branded vehicle that was brought to the DGS Garage last month.  The 60-foot articulated bus, manufactured by North American Bus Industries, was bound for Fort Collins, CO.  
Next Steps and Other Updates
The next Steering Committee meeting is scheduled for 12/17/13 in the EOB auditorium.
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