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February 18, 2009

Personal Introductions

Session Introduction

Nonprofit Montgomery! Steering Committee is focusing on three priorities for 2009-2010.

1. Strategic nonprofit partnerships: learning communities and deep engagement

2. Making long term changes to procurement of county contracts (“a crisis is a terrible thing to waste”)

3. Support nonprofits to make the case for return on investment (e.g. every $ in the door equals $5, $10 or even $15 out the door)

Adapt to Serve

· Adaptation by Nonprofit Government and Philanthropy is the key to healthy and long lasting response to “economic climate change”

· DHHS, MCCF and IMPACT Silver Spring collaborated on new ways to deliver social services with OCP support

· Community Foundation leading major fundraising effort to help support new way of delivering social services and support of Safety Net Organizations- funders “at the table” from the beginning.

· Amie Jallah (Metropolitan CDC) received a call from IMPACT Silver Spring to meet on the 23rd of February. Goal is to help the community through neighborhood engagement. Part of this Neighbor to Neighbor Initiative.

Continuum of Strategic Partnerships

Review La Piana continuum of partnerships- we need to illustrate this continuum for Montgomery County. 

The continuum does not include development of strategic partnerships through network building (e.g. MCAEL) and formal collaboration (e.g. PCC.)

Critical Concerns in Partnerships raised in national presentations and research

· Small and emerging nonprofits

· As critical partners with equal standing, there will be challenges of collaboration among organizations of different cultures and beliefs

Case Study on Partnerships and Networks
Rachel Glass, Executive Director, MCAEL
· Partnerships are usually thought of as linear and networks capture multiple organizations. Also mirror interconnectedness of cohesive  community we seek to build.
· Development of MCAEL- strategic planning process, new mission, to strengthen adult English literacy network.
· Problems facing organizations that are trying to help at the community level:

· Limited Capacity, Limited Organizational Development, Isolation and Limited Collaboration nurtured over time.

· Some things MCAEL is doing to address this:

· Build relationships among organizations, regular meetings with organizations that lead to organic partnerships-MCAEL is an active facilitator, not mandating.

· Instructor networks were started so they can communicate with one another, mentor one another.

· Self-developed work groups were started

· MCAEL facilitated development of focus area learning circles ( e.g. to serve seniors since senior s require different needs so instructors were trained to provide tailored services to seniors).

Questions

Q: What were the early formation steps of MCAEL?

A: Recognition of need; cataloging of resources of communities (mainly of organizations providing services); create network of existing organizations; identify funding (e.g. recently  partnered with Housing Authority on federal agent,  HOC provides the space for classrooms and MCAEL coordinates provider).
Q: How did MCAEL have the credibility to champion this process?

A: Through the County Council, studies were conducted by Montgomery County Community College about the County’s adult literacy need and services. MCAEL was set up to manage county funds to adult ESOL providers. From this start, MCAEL evolved to a strong partnership by fully engaging the providers and being responsive to their needs.
Q: Whom did “we” refer to? How do you deal with pressure since MCAEL is in essence a county grant-making organization; how to avoid the trap. How dangerous is it to hold county money and also facilitate partnerships? 

A: Complex balancing act but we are committed to working with adult literacy providers as a method to figure out how to make this dual mission work. 

Q: Who makes grant decisions?

A: There is a grant review committee made up of volunteers from communities, people  from adult ESOL foundation background, government funders, county funders and non adult ESOL provider board members. MCAEL  staff is not part of grant review and decision making process.

Q: Who develops MCAEL’s agenda? 

A: MCAEL is a 501( c) 3 with a board of directors. The board sets the agenda.

Q: What formal or informal feedback have you received from the nonprofits? What is the value for them?

A: Continually maintain open informal channels; formally, GWU students conducted evaluation, identified positive value in work, with main value in networking with one another. 
Q: Is MCAEL the coordinator or coordinatee?

A: MCAEL facilitates collaboration

Q: What is MCAEL’s total budget?

A: 750 k, with more than 2/3 going to direct grants. 
Q: Do people pay to be members? Is there a selection process?

A: No. We engage with the adult literacy provider community to be part of directory of services and by coming to training and network meeting. Most people who are funded are involved in the network but other providers are involved as well.

Q: How are the evaluation criteria set up?

A: The applicant describes their ability to serve the community. Each organization has different measures for their own success (for organization accountability), but we are also developing standard performance measures through an Outcomes project.
Q: Are you getting pushback from funders or county government about “too many” small and emerging organizations or pressured to facilitate consolidation.
A: Our focus is not on mergers but partnerships, asking the question is the service redundant and how can we work together.  The need is so great that there is a minimum of obvious redundancy.

Q: Small and emerging nonprofits see grants as a burden. Does the level of reporting and grant management discouraging emerging nonprofits to apply?
A: We recognize there is limited capacity, so we try to provide support for actual program delivery and for program management. Goal is to set the bar high and then help people reach it.
Q: It is critical that nonprofits have the opportunity to talk to one another in an ongoing way in these times. How can we do this?

A: Nonprofit Montgomery! has started a ning which is an electronic social network for nonprofit CFO’s and administrators. We are exploring ways to set up a broader electronic social network for nonprofit executive directors. We are also hoping to establish a “Table for 10” program where nonprofit leaders can get together to discuss specific issues that they self-define.  However, NM! needs to get funding in order to sponsor a “Table for 10” program.

Issue:

How can we  share costs with county, can’t figure out a way, county needs to take leadership role from top on facilitation of nonprofit capacity building.

· One suggestion is to have a Nonprofit Assistance Center for nonprofits similar to county’s assistance program.

· One critical piece missing in Montgomery County is the business community; they aren’t involved. There are no business partners, why not? We should try to use all the resources available ( e.g. using empty spaces in law offices). Howard County and Baltimore City are examples of counties with business backing. 

Concerns:

There are many suggestions on how to improve Montgomery County nonprofits but given the economic  “climate change” we are in, it is unlikely that we can get the resources to support the strategic partnership work we need to do.

