Latin American Advisory Group
Meeting Summary
October 16th 7:00-9:00 PM

Executive Office Building Auditorium

Members In Attendance: 

Rev. Simon Bautista Betances, Nivea Cordova Berrios, Carmen Delgado Votaw, David Fraser-Hidalgo, Enid Gonzalez Aleman, Evelyn Gonzalez Mills, Ana Lopez, Henry Montes, Carmen Oritz Larsen, Daniel Parra, Celia Rivas, Pilar Torres, Lorna Virgili, Teresa Wright.

Staff: Karla Silvestre

Henry started the meeting with introductions and reminded participants that we would need the following information for each budget recommendation.

· Description of the program or service being recommended for consideration, what it funds and does with its money; 

· The Department and/or agency it resides in; 

· Its impact on Latinos in the community; 

· If requesting an increase, how much its 2009 budget is and what they think it should be given in 2010 and why.  If you are recommending an increase in funding in the upcoming fiscal year, a good justification will be very important. I will have a copy of the budget for this year available for reference if you were not able to find this information. 

Programs presented as priorities for budget recommendations

Latino Health Initiative

DHHS, Office of Community Affairs

2009 budget is $1.485 million

Programs include Asthma, priorities include youth programs and Montgomery Cares 

Universal Pre-k slots 

DHHS, Children and Families, Division of Early Childhood


Comprehensive pre-school education for Latino children


2009 budget is $445,000, propose an increase to serve more children

Out of School Time programs for Latino Youth (Crossroads Youth Opportunities Center    CYOC, Northwood High School Wellness Center, Rec dept. programs, and Community Bridges) 


DHHS

CYOC- funded in 2009 budget as $550,000, recommend doubling funding to serve twice as many youth (from 309 to approximately 600 youth)


Northwood- funded in 2009 at $500,000 (recommend to maintain funding)

Community Bridges- positive youth development for middle school and high school girls. Funding for 2009 budget was $324,000

Other priority issues that we did not get to flush out

Community Services for Latino Seniors


Mental Health


Juvenile Justice


Housing – to address current situation

Economic Development (technical assistance, financial literacy, include non-profits)


Police- Community Service Division is needed

Economic Development programs such as incubator programs need to be better funded 

Workforce Development

The membership concluded that we need to keep the Leadership Summit Recommendations at the forefront and that we needed more time to prepare our recommendations to the County Executive. Therefore we would use the November 5th meeting to finalize the recommendations. The meeting with the County Executive was re-scheduled for Nov. 13th at 7:30PM. In the mean time, members were to use the Leadership Summit Grid which Karla will send out to send her information about programs or services that they know of that address the Latino Leadership Summit Recommendations. Members are to scan the list of leadership summit recommendations in the left column of the grid and add in the middle column any information they have on existing programs or services that are supporting the recommendations. Karla will combine everyone’s information into one document. The hope is that this document will help us see which programs are most critical to the meeting the Leadership Summit Recommendations and where the gaps still exist. 
Action Items:
Karla will send out a modified version of the Latino Leadership Summit in a grid format

Members will complete the grid and return it to Karla

Karla will send out workgroup information

Next Meetings:

November 5th 6:30PM EOB auditorium to continue with budget recommendations

November 13th 7:30PM to present to County Executive the final recommendations
