Meeting Minutes for Asian American Advisory Group
November 17, 2008

EOB County Executive’s Conference Room
Present: Rachel Chen, Man Cho, Steve Choi (new member), Kamala Edwards, Marita Etcubanez, Raj Khera (Co-Chair), Rosetta Lai, Won Hyung Lee, Jayne Park (Co-Chair), Chung Pak, Asoka Ranaweera, Sovan Tun, Diane Vu, John Young, Sharon Yu, Jasmine Zhou was represented by Neil.  
Absent: Tufail Ahmad, George Dang, Helen He, Deepa Iyer, Stella Kwan, Wonro Lee, Patti Li, Martin Ma, Bianka Roy, Tony Tran, Jamshed Uppal, Jian Zhou

County Reps: Hon. Ike Leggett; Bruce Adams and Lily Qi from the Office of Community Partnerships, and Pooja Bharadwaja from the Office of Management and Budget. 
I. Asian American Liaison Lily Qi introduced the co-chairs Jayne and Raj and new members Steve Choi and Sharon Yu to County Executive Ike Leggett. 

II. Budget Discussion with County Executive
a. Four members of the Advisory Group presented the community’s needs to the County Executive in the following areas (see talking points in a separate document):

i. Support for community-based nonprofits.  Co-chair Jayne Park discussed the Asian American community’s unmet needs and the lack of a social infrastructure to effectively address these needs.  She made a case for the County Executive to not only continue the support for the nonprofits that are currently getting funding from the County, but also to consider new emerging nonprofits that are providing vital social services to the APA communities.  She also emphasized the need for making the grants application more transparent and understandable to the new communities.  
ii. Support for small businesses and access to County jobs.  Co-chair Raj Khera presented a set of recommendations on improving and better promoting the existing County programs and resources such as grants for workforce training, mentoring program, incubator program, etc., that are designed to attract, retain and grow businesses in the County.  Raj also talked about the need to unbundled more County contracts to allow small businesses to compete for them and make County job application process more transparent by holding seminars to help people apply.  
iii. Representation on County’s Boards, Committees, and Commissions (B/C/Cs).  John Young talked about the serious lack of Asian Americans serving on the County’s B/C/Cs, about 2% out of 1,200 total serving members.  John focused particularly on some very influential ones that impact our quality of life and asked the County Executive to make a commitment to increasing Asian American representation on B/C/Cs and to allow the Asian American Advisory Group representatives to meet with his Special Assistant in charge of appointments, Ms. Connie Lathem.  
iv. Access to public services for seniors and LEP population.  Diane Vu presented issues related to access to healthcare and to language appropriate services for Asian seniors, which make about a quarter of the County’s senior population.  Diane particularly talked about Vietnamese seniors, who tend to be linguistically isolated and therefore unable to navigate through the complex system of services.  The recommendation was a general call for improvement of language accessibility, esp. in senior services.  
v. Member Kamala Edwards commented on the competency of County cmployees
III. County Executive’s responses:
a. Mr. Leggett was very pleased with the information and suggestions shared at the meeting.  He urged members to work directly with the departments for all of these issues and he particularly liked creative ideas such as making business incubators more available to small businesses.  

b. The County Executive discussed the County’s budget situation including the well-known budget shortfall of $250 million.  He is looking for more ways to cut costs across the County departments. 

c. There are two challenges with appointing people to B/C/Cs for two reasons—vacancy schedules and actual vs. publicized vacancies.  Only when a position is open, meaning someone’s term is up, can the County Executive appoint someone and just because a position is open, doesn’t mean there is a real opening because in case the incumbent of the position chooses to reapply, that person is usually chosen before other candidates unless he or she is deemed incompetent.  So there are fewer real openings to work with to make a substantial difference in short time.  
d. The CE hoped the group would work with the Office of Community Partnerships and the State of Maryland on data collection issue as it has been identified as a major issue by other advisory groups as well and OCP is working with CountyStat on this.  
e. Montgomery County is also actively cultivating relationships with several Asian countries such as China and Korea, where the County Executive recently visited led a team of business leaders and biotech companies.  
f. A year ago we anticipated a large turnover of County jobs, but with the economic situation, many people have decided to stay put so there are far fewer vacancies to work with to diversify the County workforce.  
g. Finally, the CE emphasized that it’s his firm objective to enhance the County’s support for nonprofits, by strengthening existing ones, supporting emerging ones and creating new ones if necessary.  Nonprofits are very important in the County’s service delivery because these organizations are keys to reaching certain communities.  
IV. Assistant Police Chief Betsy Davis on Public Safety.  Both Assistant Chief Davis and Officer Kenneth Hahn visited the APA Advisory Group meeting.  Several issues and resources were discussed and shared by Assistant Chief Davis including:
a. Asian Americans in general have good working relationship with the police.  The recent shooting death of a Vietnamese student happened only a few blocks from where Officer Davis lives.  
b. We need to recruit more Asian American police officers.  The “Ride-along” program is a great opportunity that allows County residents to arrange a ride with a police officer to learn about what it’s like to be a law enforcement officer in the County.  This is a great way to engage our youth and give them some exposure to the profession.  

c. Domestic violence resources.  MCPD has a set of questionnaire that would allow them to reach a conclusion of whether certain domestic violence individuals might face potential physical harm or deadly consequence.  There is a Victim’s Fund to assist victims with financial losses.  
d. MCPD is a lean police force with only 1.6 police officers per 1,000 residents so we’re stretched very thin and need community’s help on public safety. 
V. Sub-committee reports.  The subcommittees on Nonprofit Support, B/C/Cs, and Access to Services groups have all met or had conference calls since the last meeting as part of the budget preparation.  Co-Chair Raj said he would work with the Small Business Development group to plan for a meeting.  
VI. Involvement opportunities.  
a. Leadership Council Representation.  The APA Advisory Group has five seats on the Leadership Council made of representatives from the six advisory groups, two of which should be held by the co-chairs.  Since the Leadership Council was established prior to the establishment of the advisory groups, it’s time to re-visit and decide who should represent the Group besides the co-chairs.  Members felt they needed more time to think about this.  Asoka expressed interest in serving and Sovan wanted to continue serving.  Currently, Kamala Edwards, John Young, Sovan Tun, and Chung Pak are reps and are expected to represent the group at the Nov. 17 meeting.  
b. January Retreat. The Group decided originally to cancel the originally scheduled meeting for January 8 and instead organize a retreat on January 31, from 9 am-1 pm.  A footnote—since the meeting, Rachel Chen has confirmed that her parents are willing to host our retreat at their home located in Darnestown.  Details to be provided later. 
c. Planning for cultural awareness programs.  Please let Lily know if you can help with planning for the Lunar New Year program and the APA Heritage Month.  The planning will take place shortly after Thanksgiving.  
