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January 9, 2012 

 
 
TO:   Hon. Roger Berliner, President, County Council 
   Hon. Isiah Leggett, County Executive 
 
FROM:  Edward Blansitt 
   Inspector General 
 
SUBJECT: Final Report, Evaluation of Budget and Financial Information Provided by 

Montgomery County Public Schools 
 
This memorandum provides our final report on the financial information provided by the 
Montgomery County Public Schools.  The objective of our report was to determine 
whether the budget documents and related financial reports provided to elected decision-
makers (the BOE, the Executive and Council) and their staffs provide sufficient 
information needed to ensure oversight and assess MCPS financial resource utilization, 
requirements and allocations. 
 
Our report identifies additional information that should be provided by MCPS in periodic 
financial status reports and in its budget presentations that would facilitate analysis of the 
current MCPS financial requirements and its budget requests to better inform the 
decisions of elected officials.  None of our recommendations would require MCPS to 
provide information that it does not already have available.   
  
The MCPS Chief Operating Officer’s December 23, 2011 response to the OIG report defends 
the adequacy of existing MCPS budget information and financial status reports but does not 
disagree with any of the recommendations and agrees to provide additional information if it 
is desired by elected officials.   
 
We strongly urge you and other elected officials to work with MCPS to ensure such 
information is consistently reported to you and your staffs.  
 
We appreciate the courtesies and assistance provided by MCPS staff during our review.  
If you have any questions, please contact me at 240-777-8241. 
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 Appendix C: Page 7 
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Appendix D: 
 
 

Comparison of Monthly Financial Report (MFR) expenditure estimates to actual 
expenditures and encumbrances from Budget-Funds Available (BFA) report 

 
 

 
             

 
 

State Category 

FY 2011 budget 
as of 

10/31/2011 

BFA  
6/30/2011 

actual 
Expenditures 

BFA 
6/30/2011 

actual 
Encumbrance 

BFA actual 
available 
Funds at 
6/30/2011 

MFR projected 
year-end available 

balance at 
6/30/2011 

1Administration       38,829,924       37,758,616          211,686          859,622  800,000 
2 Mid-Level Administration     136,214,392     132,606,756            41,039       3,566,597  2,800,000 
3 Instructional Salaries     806,479,191     798,380,410                      -       8,098,781  3,100,000 
4 Textbooks & Instructional Supplies       24,398,899       20,425,494       1,635,033       2,338,372  2,300,000 
5 Other Instructional Costs       12,198,213       10,093,082       1,981,601          123,528  900,000 
6 Special Ed.     241,941,828     233,744,132            53,704       8,143,994  5,600,000 
7 Student Services       10,469,052       10,211,383                      -          257,669  200,000 
8 Health Services              44,852              16,267                      -            28,584   
9 Student transportation       93,632,048       92,066,003          707,292          858,752   
10 Operation of P& E       85,964,500       84,619,249          874,871          470,381   
11 Maintenance  of Plant       33,332,841       32,714,926          279,755          338,160   
12 Fixed Charges     424,880,396     422,737,543          567,948       1,574,905  1,300,000 
14 Community Services              50,000              50,000                      -                      -   

Total  1,908,436,136  1,875,423,861       6,352,929     26,659,345      17,000,000 

 



30 

Appendix E: 

Changes in MCPS operating expenditures & staff FY 2007 –FY 201125 

State category 
2007 

 
2011 

 

Changes from 
FY 2007- FY 

2011 
 

% 
Change 
FY 2007 

to FY 
2011 

Change in 
category 
as% of     

total 
change 

      
1 Administration 43,163,115 36,954,635 -6,208,480 -14.38% -2.10% 
2 Mid-Level 
Administration 118,650,653 135,139,216 16,488,563  13.90% 5.58% 
3 Instructional Salaries 760,940,050 824,315,364 63,375,314  8.33% 21.44% 
4 Textbook & Instructional 
Supplies 36,680,260 21,939,573 -14,740,687 -40.19% -4.99% 
5 Other Instructional Costs 18,687,106 11,571,972 -7,115,134 -38.08% -2.41% 
6 Special Education 227,023,151 271,395,047 44,371,896  19.55% 15.01% 
7 Student Services 10,264,691 10,680,737 416,046  4.05% 0.14% 
8 Health Services 44,821 16,267 -28,554 -63.71% -0.01% 
9 Student transportation 81,298,925 94,135,828 12,836,903  15.79% 4.34% 
10 Operation of P& E 102,598,137 113,952,839 11,354,702  11.07% 3.84% 
11 Maintenance of Plant 30,815,334 33,013,662 2,198,328  7.13% 0.74% 
12 Fixed Charges 463,825,658 636,600,510 172,774,852  37.25% 58.45% 
14 Community Services 1,750,520 1,608,047 -142,473 -8.14% -0.05% 
 1,895,742,421 2,191,323,697 295,581,276  15.59% 100.00% 
      

Personnel      
Instruction:      
 Teachers & staff 11,071 10,804 -267 -2.41%  
 Special education 3,362 3,662 300 8.92%   
 School administration 1,675 1,683 8 0.48%   
Student personnel & 
support services 4,000 3,978 -22 -0.55%   

Subtotal 20,108 20,127 19 0.09%   
        
Special Revenue &         
Business-type Activities 632 619 -13 -2.06%   
         

Position total 20,740 20,746 6 0.03%   
 

                                                 
25 Source:  Montgomery County Public Schools Comprehensive Annual Financial Report (for the Fiscal Year 
Ended June 30, 2011) page 85. 
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Appendix F: 
 

Montgomery County Public Schools Chief Operating Officer’s Response 
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