


























Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Asian Pacific American Legal Resource Center

Category/Program Area: Op/<2000; Basic Amount Requested: $50,000
Needs/emergency/hsg/legal

Project Description:
legal services, outreach, and education programs for low-income Asian Americans of Montgomery
County

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
o Legal assistance to 150 MC residents and know your rights’ workshops & brochures to 2500

residents

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e Provides legal assistance & representation (in a wide range of areas; domestic violence, landlord-

tenant, & employment issues) to Asian-Americans who due to income, language, & cultural

barriers, lack access to legal services

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Collaborates with community organizations serving Asian-American community as well as Asian-

Americans & other bar associations.
¢ Recruits & trains 40 bilingual law student volunteers, currently able to assist clients in 11

languages.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e Able to provide a range of legal services to low income Asian-Americans in for whom language
barriers preclude access to other legal services.

¢ Good leverage of volunteer resources through law students & trainings to increase number of pro
bono attorneys & legal interpreters.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Bethesda Green

Category/Program Area: Op/>2000; Other Amount Requested: $20,000

Project Description: Partial staff & operating expenses, green incubator, education, and event
program development to transform area into an eco-friendly community

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ Unable to estimate

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e Create green concepts with the desire to create jobs

e Disseminate sustainable environmental literature

e House “green” incubator

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e New organization since March 08, already generated sponsorships and held a green showcase with
60 vendors with 400 participants and held e-cycling day collecting over 100,000 Ibs of electrical
equipment

¢ Significant space donated

e Partner with all segments of the community- business, gov’t, nonprofit’s and citizens

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Has 3000 square feet of donated space by local bank for 1-2 years to provide space for green
incubator (small startup green businesses) as well as education and demonstration center

e Proposal would have benefited from more detailed explanation of role of Dept. of Economic
Development in funding and or managing incubator

¢ Innovative concept combining green incubator and community education with involvement in
sustainability practices and initiatives

¢ Focuses on one geographic area but if successful could be duplicated




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Big Brothers Big Sisters of the National Capital Area

Category/Program Area: Op/<2000; Youth dev | Amount Requested: $40,000

Project Description:
Mentor Development Center and programs

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Mentor Program progress to serve 100 children, 100 mentors & 75 parents /guardians

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e Mentors for at-risk youth help increase youths’ academic performance & foster positive youth

development
e Help avoid negative behaviors as well as support & casework to single parent families

e 75% of youth served in families receiving public assistance

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Well-established organization, established mentor center in MC in 2006

e Offers structured program

¢ Good leveraging of private resources

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e Will fund one-to-one program coordinator

e Working with Police Dept. to recruit police officers as mentors for high risk youth

e Program has shown excellent outcome with improved academic performance by students with
mentors & avoidance of substance abuse

Partnering with Kennedy HS’s, Leadership Training Academy to mentor students from Glenallan
Elementary School




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Caribbean Help Center, Inc

Category/Program Area: Op/<2000; Children | Amount Requested: $10,000
& families

Project Description: Monthly roundtable to educate low income immigrants in healthcare, social
| services & other available resources

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Proposal states that 400 low income families will benefit; specifically targets 100 African

Americans with high blood pressure, high blood sugar

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ Minimizes social isolation while allowing families to connect with resources in wide range of

health, social services, immigrants & employment assistance

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

¢ Strong reach into Caribbean American Community providing services to 583 individuals in past
year

¢ Organization still heavily dependent on grants (esp.county) for sustaining operation & relies on

substantial in-kind donations of staff time & donated space

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Use social gathering as means to educate individuals with Caribbean community in healthy living &
access to available community & great health, employment & other social service resources

e Limited description of collaboration with other organizations

¢ Good description of health project/outcomes




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Circle of Rights, Inc

Category/Program Area: Op/>2000; Health/ Amount Requested: $10,850
behavioral health

Project Description: Provide education and training about stroke to the Latino community

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Anticipates serving 350 Latino residents with lectures and seminars = $31.00 per person

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e Increase distribution of information on the signs and symptoms and the risk factors stroke in the

Latino community
e Literature and training to be delivered in Spanish

e Increased public awareness in the Latino community

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e New organization established in 2007 by two stroke victims

e Founders appear to be the only members of the Board of Directors

e Have received $5000.00 grant from pharmaceutical company to provide Stroke Ambassador
Programs

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Will disseminate information in Spanish about signs and symptoms and risk factors for stroke to
Latino community in the county

e Cost effective to convert some lectures to CD and DVD expanding audiences that can be reached
e Proposal would have benefited from a description of the incidence of stroke in general population
and whether the Latino community has greater incidence of stroke or risk factors associated with

disparities in access to healthcare

e Would have been useful to have more specific description of what program design and development
funds will be used for




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: College Tracks, Inc.

Category/Program Area: Op/>2000; Youth Dev | Amount Requested: $35,000

L

Project Description: Operating expenses for program to improve college access for students at
Wheaton High School

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Serving 200 seniors and 110 juniors, an increase of 36% over prior year

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e Helps low income students gain access to college through assistance with application process,

including financial aid application; only organization providing hands-on help with financial aid
application in any MCPS high school

e Provides system of support for college search and application process to students at Wheaton HS
where MCPS requested organization to provide services, as school had one of highest dropout rates

and among the lowest college-going rate

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Good overall diversity of funding sources, although Wheaton program heavily dependent on county

funding
e Good collaboration with MCPS and other community organizations

¢ Creative use of Americorps to expand capacity to assist more students

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Compelling data on rates of acceptance with 96% of students accepted to college and 60% accepted
to four year college

* Requesting County to fund over 80% of program at Wheaton High School through this request and
separate Council grant application; may present funding issue for the long term




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Family Learning Solutions, Inc

Category/Program Area: Youth dev Amount Requested: $50,000

Project Description: after school services to high risk youth & adults at Gilchrist Center for Cultural
Diversity in Wheaton

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e 30 youth & 30 adults/ parents

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e High risk youth receive tutoring while parents are at Center for services & classes; parents &
children participate in joint learning activities; parents also received English classes, computer &

digital media classes, job readiness & financial management

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e 10 years of experience in providing youth programming.

¢ Organization relies almost exclusively on County government for funding

e Program developed & offered in partnership with the Department of Recreation

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Concept a good combination of after school programming for children while parents attend classes/
receive services at Center

e Program begun Fall 2007; no information provided on results achieved so unable to assess
effectiveness of program in achieving stated outcome goals.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Family Services, Inc.

Category/Program Area: Op/<2000; Youth Dev | Amount Requested: $35,000

Project Description: Provide staff support for peer mediation, conflict resolution, mentoring and
leadership activities at Gaithersburg High School

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Approximately 150 students will participate at a rate of $233.00 per student

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e Program aims to minimize the influence of gangs, drugs and alcohol use

e 90% of the students are raised by single parent households

e 50% involved in the juvenile justice system

Strength of orgamization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Gaithersburg High donates office space

o Staff works with Department of Parks and Rec. and Montgomery County Police Dept
¢ Program in existence since 1984 uses approx 30 volunteers, college students mentor HS students,
HS students mentor elementary school students, first year under Family Services

¢ Coordinator makes home visits as needed

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Program goals of the proposal lists decreased gang activity, high school completion and increased
engagement in community service after graduation

¢ In existence for 20 years but no information provided on past results in achieving goals, unable to
asses effectiveness of program

* Unclear from proposal what financial resources City of Gaithersburg provides to program
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Identity, Inc j

Category/Program Area: Op/<2000; Children Amount Requested: $60,000
& Families

Project Description: Case management services to low income Latino youth and families

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e At least 325 unduplicated clients and 800 referrals to service providers

e Approx. $53.33 per person

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
¢ Provides assistance in accessing housing, food medical care and other basic needs to Latino

families
o Bridges language barriers due to lack of familiarity with services available for economic and other
crises exacerbated by current climate

e Provides HIV peer education to Latino youth

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Strong collaboration with a wide range of community organizations and agencies that include

MANNA, health centers and MC Mental Health Association

e Organization serves a large number of Latino youth and families and is heavily involved in youth
development and anti gang efforts

e Provides services to 11 of 13 service sites 9 schools and 2 Identity offices

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Program measures types of series needed number and status of referrals made and client satisfaction

¢ Proposal would benefit from information on how many clients successfully receive particular
services

® Reduced annual expense by sharing staff and combining activities with other agencies




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Interfaith Community Against Domestic Violence

Category/Program Area: Op/>2000; Health/ Amount Requested: $1,500
behavioral health

Project Description:
Provide § training programs to clergy as first responders to domestic violence

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o $12 per participant for the 25 attendees at the five trainings (5 x 25 =125)

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e Clergy are key 1* responders to congregants domestic violence and its co-occurring consequences

e Program very well described and would serve diverse faiths

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Began in 1998 as part of MC Abused persons Program

e Has held an annual conference in MC on this issue with key faith leaders
e No prior MC funding

¢ Proposed staff are uniquely qualified for the project

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Have identified and addressed potential barriers

e Will use already existing Lethality Assessment tool; more description of how proposed training
model will be developed, revised and promoted would be useful

¢ Timeline of activities very realistic and appropriate

e History of working with relevant MC agencies and broad diversity of faith traditions




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Jewish Federation of Greater Washington

Category/Program Area: Large Cap; Other Amount Requested: $75,000

Project Description:
Purchase of backup generator for campus security

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Unable to estimate per unit cost

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
¢ Proposal lists several threats against Jewish organizations across the country and 1 FBI threat to

Washington DC area in the last year
e Generator would provide continuous and uninterrupted power supply in case of an attack

e Number of agencies located on campus and has thousands of annual visitors

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Agency serves as central planning and resource development for 44 Jewish agencies serving more

215,000 MC residents

e Has received MC funding and leverages private funding as well

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e MC would fund 100% of cost for the backup generator and has funded other security improvements
in prior years

o Further rationale for heightened security needs and explicit public benefit would have been helpful

¢ Proposal did not describe how agency will strengthen security efforts without the backup generator
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

' Name of Organization: Jewish Federation of Greater Washington

Category/Program Area: Op/<2000; Basic Amount Requested: $125,000
needs/ emergency/ housing
Project Description: Community Crisis Assistance Fund (CCAF)

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Unable to determine since number of individuals to be served not specified

¢ Unable to determine impact since no eligibility criteria for individuals to be served included

e Funds will be provided to Federation’s partner agencies who in turn will distribute to individuals
and families in need

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e Asserts “compelling need by recent economic downturn” but doesn’t specifically describe eligible
population (describes purpose as to serve individuals/families in need of emergency assistance);
notes partner agencies such as Jewish Social Services that have financial screening tools to
determine eligibility

e Listed safety net and crisis counseling services, but no description of how recipients would be
identified nor any outcome data from those already receiving CCAF funds

Strength of organization (how long has agency delivered proposed services, received public funds

for program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e Organization serves as central planning and resource development for 44 Jewish agencies

e History of collaboration with MC agencies and other community based organizations

e History of successful provision of broad range of human services

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to

achieve outcomes; integration/coordination with other nonprofits and County services; budget

description):

e CCAF has already distributed $210,000 to local agencies with another $90,000 pending; has
developed 3 priority levels for distribution of funds: 1)emergency assistance, 2) funding to
agencies for crisis counseling, 3) funding to relieve economic impact on agency operations;

e Listed agencies and funds distributed to date; did not provide data on numbers served or outcomes
achieved; listed outputs proposed for FY2010 but not estimates of numbers to be served nor
targets for outcomes;

e Unclear what amount of private funding for CCAF in upcoming year is projected; unclear if the
requested $125,000 is in addition to privately funds to be raised for CCAF in FY10 or will be used
instead of private funds; proposal states Federation will continue to allocate funds to CCAF as
long as there is need in community




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Jobs Unlimited, Inc

Category/Program Area: Op/<2000; Basic Amount Requested: $15,000
needs/ emergency/ housing

Project Description: Part-time outreach coordinator to assist Project Outreach where adults with
mental illness will collect & distribute used clothing, furniture & household items to people in need.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e Unable to estimate as this is a new initiative of organization & proposal states difficult to estimate
number of people project could serve

e Organization has also requested other funding for initiative through a Council grant application

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e Employment for individuals with mental illness

e Clothing, furniture & household items provided free or at low cost to families in need

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e Since 1991, organization has had paid employment program for adults with mental illness via
consumer retail store, Upscale Resale Thrift Shop

e Has experience in job & soft skill training of adults with mental illness

e Organization’s expenses last year appear to exceed revenues

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Project would be implemented via agreements with other community organizations & large
marketing effort;

e proposal would have been stronger with a more specific description of marketing & agreements,
how items would be obtained, transported, distributed & how the sharing of administrative &
programmatic expenses with other nonprofits referenced in proposal would be accomplished.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

' Name of Organization: Jubilee Association of Maryland, Inc

Category/Program Area: Op/<2000; Older \ Amount Requested: $20,000
adults / people with disabilities |

Project Description: Initiative for Individuals with High Functioning Autism Spectrum Disorder

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e $834 per individual for Community Supported Living Arrangement program services and $209 per

individual for classes

e Very high, would expand learning and social opportunities for individuals with ASD

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
¢ Individuals with ASD face significant social challenges

¢ Program would increase the socialization and independent living skills of those served

e Program expands current service array and number of individuals at lower cost

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Organization began in 1977 serving individuals with developmental disabilities

e Has history of collaboration with MC agencies and key community based organizations

e Leverages private funds and service fees

Strength of Propesal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Plans to reduce service fees allowing less fortunate families to participate in activities

e Organization has history of success with target population and class content, proposal expands class
content, number of individuals served and collaboration with MC agencies

e Program goals are realistic but lacks timeline for activities




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Korean Community Service Center of Greater Washington, Inc.

Category/Program Area: Op/<2000; Health/ Amount Requested: $30,000
behavioral health ‘

Project Description: Maintain Korean & Mobile Med clinic serving Korean Americans including
case management, medical interpreters, educational workshops

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e Proposal states will serve 570 individuals but unclear if number is unduplicated clients.

e Proposal notes 153 unduplicated patients seen in first 6 months of FY09

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e Health care & care management for uninsured Asian immigrants, primarily Korean

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Organization operates a number of programs for Korean community in Montgomery County

e  Works closely with Korean faith community

¢ Notes majority of Korean immigrants have strong ties with local Korean churches

e Works with Korean American Medical Association & church medical ministry teams to recruit

volunteer doctors

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o Clinic begun in January 2006; sees 10-20 patients per week in 2 hours per week clinic; has 6
weeks waiting list; .

e Organization has received funding in previous years for this service through Montgomery Cares
budget

|




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Liberty’s Promise

' Category/Program Area: Op/>2000; Youth dev | Amount Requested: $20,000

Project Description: Civic education & internship program for youth immigrants

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e  Will serve 120 youth in civic classes & 28 in internships

e Organization has also requested other funding for this program through Council grant application

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

o Civic engagement of youth; increased exposure to wider range of career & employment
opportunities & higher education

e Provide assistance & referral on a range of social services to youth in program & their families

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Began program in County in 2006

e Has held civic programs in 4 MC locations : Downtown Silver Spring, Gilchrist Center,

Gaithersburg & Kennedy HS; has capacity to carryout program

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Combines civic education & internships & focuses on immigrant youth from a wide range of
cultures, 132 countries

e Proposal provides useful case studies & references positive formal evaluation in 2008, would be
useful to provide data from evaluation on specific outcomes achieved

e Opverall, requesting County to fund approximately 2/3 of County program




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Long Branch Athletic Association

Category/Program Area: Op/>2000; Youth Dev | Amount Requested: $25,000.00

Project Description: After School Academic and Sports Program @ Broad Acres Elementary School

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Serving 50 students for average of 80 days per school year =$6.25 per student per day

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
o Serves at-risk, high need elementary school population where 90% of students eligible for free and

reduced meals; works as family support for working families
e After school component reduces the influence of gang activity where middle school students have

been targeted

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Has served nearly 1000 students since beginning in 2004

e Works closely with teachers and staff at the school

e Majority of participants on organizations sports teams attend Broad Acres so broad base of

community support and knowledge

¢ Combines academic enrichment and team sports as a tool for character development

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Students complete pre and post assessments

¢ Information to date shows increase in number of participants stating attendance in program has
helped improve grades and increased number of students that believe they will attend college

¢ Could have benefited from identifying barriers and how program addresses them




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Manna Food Center, Inc

Category/Program Area: Large Cap; Basic Amount Requested: $100,000
needs/ emergency/ housing

Project Description: Moving and renovation costs of new expanded facility

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Proposal states per unit cost is $1 per family served

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e Increased quantity of food provided to MC residents in need

e New space will allow Manna to double the amount of perishable food collected and distributed

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Since 1983 organization has distributed 30 million pounds of food to MC residents

e s official USDA distributor to soup kitchens, group homes and emergency shelters

e Serves 3200 families per month referred by 350 MC agencies

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o C(lear timeline for design, renovation and move to larger facility

e Describes current barriers to more effective and expanded services

e Outcomes to be achieved with larger space clearly defined

e Budget specific and reasonable




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Mental Health Association, Inc

Category/Program Area: Op/<2000; Health/ Amount Requested: $40,000
behavioral health

Project Description: Expand current MHA Hotline with a Military Information and Referral Helpline

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
¢ Unable to estimate per unit costs

e Agency did not provide current Helpline results nor impact upon recipients

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e  Would assist Military and their families to access needed services and supports in MC

e Expediting the [ &R process would be beneficial to target population

e Currently high unmet need among this population and it anticipates increase with BRAC

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Has 50 year history of helping underserved populations

e Manages 11 direct service programs and has over 1000 volunteers
e Leverages government, private and grant funds

¢ Already administers a Hotline and I&R Helpline

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

Directory of Resources would decrease duplication of efforts and expedites referrals

Proposal states Military I&R Helpline started in 11/08, but no information provided on calls to date

Proposal doesn’t identify potential barriers, nor provide outcomes, targets or timeline of activities

Budget indicates much of the staff time spent on updating resource information but doesn’t describe
outreach and communication plan




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Metropolitan Community Development Corporation

7Category/Program Area: Op/<2000; Youth Dev | Amount Requested: $25,000

Project Description: Expand current After School Enrichment Program (ASEP)

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e $1250 per student for 10 months (3.5 hours per day, 5 days a week)

e Prior year results indicate positive and significant improvement in academic performance

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e After school homework, recreation and enrichment activities strong support for low-income and

immigrant populations

e Program appears well designed and structured

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

¢ Organization has been providing ASEP since 2005

e Leverages public and private funds
e Collaboration with MC agencies, including MCPS, and key community based organizations

¢ Organization appears ready and able to double capacity of ASEP

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Start up activities and timeline not described

e Positive anecdotal description of results to date with individual students

e Program outcomes reasonable with internal mechanisms to monitor performance

e Budget is reasonable




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Montgomery County Collaboration Council

Category/Program Area: Op/>2000; Youth Dev | Amount Requested: $16,830

Project Description: To provide certificate training to staff and volunteers in accordance with
professional development goals of Excel Beyond the Bell initiative.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Will train 60 participants at cost of approx. $280/participant

¢ Impact estimated to indirectly reach 1,000 youth

e Is excellent leverage of national training for local youth workers who would not have individually

been able to access this type of professional development opportunity.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
¢ Increases capacity of workforce in high-need area of positive youth development

e Addresses need identified by beneficiaries through community planning effort

¢ Has potential community-wide impact on program quality, reaching staff who might otherwise not

receive training

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Strong organizational capacity and track record, particularly in community collaboratives that bring

together public and private entities to improve service delivery
e I[s part of continuing ongoing county investment, and leverages state and private funding

e Excellent community partnerships and benefit for wider sector

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Good program results measures linking professional development with improved programmatic
outcomes.

e Strong integration with other nonprofits and buy-in from prospective participants.
Clear implementation in partnership with nationally recognized training provider




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Nonprofit Roundtable of Greater Washington, Inc

Category/Program Area: Op/>2000; Amount Requested: $25,000
Community dev |

Project Description: Partial funds for Nonprofit Montgomery established to help strengthen nonprofit
sector to better serve MC residents in a variety of program areas

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Proposal estimates at least 400 contacts with nonprofit leaders

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ A means for nonprofit sector to work more effectively together & with County government to

address community needs

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

¢ Founded in 2007; has received County funding since FY 07

e Acts as convenor for nonprofits to develop policy recommendations, informs nonprofits of
available funding sources & technical assistance through annual funders fair attended by 160
nonprofits, a weekly email blast; has worked with County government to make changes in County’s

contract & procurement processes

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Targeted objectives for upcoming year in contract & procurement reform, documentation of
nonprofits return on investment, & increase in knowledge about various partnerships from
collaboration to merger; proposal would benefit from more specific description of outcomes

e Grant request is 18% of budget of NM (!); has leveraged every dollar of County support with $4 of
private support




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Passion for Learning, Inc.

Category/Program Area: Op/>2000; Youth Dev | Amount Requested: $25,000

Project Description: Operating support for organization that provides 2 after school programs at 7
schools in the Silver Spring area

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e 150 students at 166 per student for this proposal; organization also has Council grant request

specifically for one of the organization’s 2 programs

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e After school learning for academically at risk children from low income families

e Excellent focus on language arts, literacy, and technology and appropriate local partners

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e Organization founded in 2003 has strong partnerships with MCPS which provides space for
programs & transportation home on school activity buses

e Has created numerous partnerships with language arts organizations for young Writers Academy

Program

e Will organization be able to carry out programming if funding reduced from other sources?

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Programs have specific outcomes; students in young Writers Academy have shown improvements
in writing skills

e Good integration with other nonprofits

e Requested funds cover partial cost for ED, program assistance; bookkeeping services




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Partnership for Jewish Life and Learning

Category/Program Area: Sm cap/>2000; Other | Amount Requested: $25,000

Project Description: To implement capital purchase of security enhancements as identified in recent
security assessment, for the purpose of preventing unauthorized access to property and facilities.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
¢ Difficult to assess; program estimates 200 visitors daily to building and enhanced safety and

security resulting from enhancements.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e Proposal identifies that Jewish community and this facility in particular, given location in secluded
area, are at high security risk. Further rationale for heightened security needs and detail on users of

building would have been helpful in determining public benefit.

\ Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Well-established organization with numerous community partnerships, including synagogues,

schools, and community based service providers who utilize building space to offer programs.

¢ Implementation based on professional security needs-assessment conducted for organization.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Implementation based on professional security needs-assessment recommending modifications to
entry way and purchase of security cameras. Budget reflects these costs, but more detail on

“restructuring” item would have been helpful.

¢ Does not appear that organization will provide any matching funds for these enhancements.
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Rebuilding Together Montgomery County, Inc

Category/Program Area: Op/<2000; Basic Amount Requested: $35,000
needs/ emergency/ housing

Project Description: General operating support for organization providing large & small home repairs
to homes of low income families

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Last year served 106 families & 3 nonprofit facilities (259 individuals)

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ Low & moderate income elderly & disabled homeowners able to remain in homes due to repairs,

¢ Small & large & accessibility modifications organization provides

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

¢ Organization partners with corporations, civic organizations & faith based groups

e Proposal states organization able to leverage every dollar donated to program with 7 dollars of

donated time & materials

e 1,500 volunteers involved in project

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Funds would go toward audit expenses, staff training & technology improvements

¢ Organization also receives funds from Department of Housing & Community Affairs/ Housing
Initiative Fund for operations




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Special Olympics Maryland — Montgomery County

Category/Program Area: Op/<2000; Older Amount Requested: $10,000
adults/ people with disabilities

Project Description: Assistance with facility costs for organization’s training & competition programs

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e At approximately 670 athletes using facilities for training & competition, per unit cost is

approximately $15

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e Sports training & athletic competition for children & adults with intellectual disabilities, improving

their physical fitness, motor skills, self confidence & socialization

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

¢ Long standing organization begun in Montgomery County

e Montgomery County program is part of Special Olympics Maryland

¢ Diverse funding; receives substantial in-kind donations, modest MC budget

e Organization has not previously received County funds

e Appears to have significant volunteer participation, including high school students

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Program previously received substantial in-kind donations of facility rental expense; due to
economy fewer facilities able to offer free or reduced fees

o County funds will offset some of facility expense fees which organization projects to be $18,000
overall; organization will also provide funds for facility expenses as will as other costs of program

e Proposal does not describe work with other County nonprofits




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: St. Ann’s Infant and Maternity Home

Category/Program Area: Op/<2000; Children Amount Requested: $23,630
& Families

Project Description: To provide developmental childcare to children of teen mothers from
Montgomery County

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e Cost of $7,875 per child for three children receiving full year of developmental childcare
e Impact of services is that children in care are ready to learn upon entering kindergarten, leading to

reduced long term social costs.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e Program serves especially vulnerable population, and provides unique and intensive services that

lead to improved well-being and learning outcomes for at-risk children of teen mothers.
e Proposal clearly defines numerous societal benefits of kindergarten readiness, the stated long-term

outcome of services provided.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staft, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Organization has been in existence for over 100 years, and has strong track record of serving teen

mothers and young children, using accepted state mandated standards and practices. Program
receives county funding through HHS for service to mothers, but this contract does not cover
childcare costs.

e Proposal presents good outcome measures based on state standards. However, the proposal does

not provide data on results achieved in the past.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes, integration/coordination with other nonprofits and County services; budget description):

e Proposal clearly identifies need and value of services to be provided, as well as clear justification
for incremental cost related to providing this service, which is not covered under existing contract
for service to teen mothers from Montgomery County and has been to-date absorbed by
organization. These resources will allow organization to continue providing holistic approach to
improving both mother and child well-being. Proposal would be stronger if previous outcomes of
work were presented




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: St. Camillus Church

Category/Program Area: Op/<2000; Basic Amount Requested: $10,000
needs/ emergency/ housing ‘

Project Description: Expand emergency services to vulnerable populations in Long Branch/Langley
Park, including emergency food distribution and collaborative safety net capacity building.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e 200 additional families will receive food at cost of $25 per food package. Overall per unit cost is
$50/family.

e Funding will be used as partial match for resources committed by three parishes participating in this
collaboration. Funded staff person and collaborative approach will develop infrastructure and
capacity for network of additional services provided by partner churches

e Partnership will continue to reduce costs and increase services in high need area.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e Excellent use of leverage and partnership with faith community to reach especially vulnerable and
isolated population and address basic needs. Responds to increased demand, as reflected in data of
500% increase in service requests, some of which have gone unmet.

o Establishes excellent model that might be replicated by other institutions

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e Established institutions working in partnership. Churches have pre-existing relationships with
isolated and vulnerable immigrant community.

e Excellent use of in-kind services and donations to support programs

e Is pilot project - no funds received previously

e Proposal notes that outcome measures will be developed. Will be helpful to know how services will
support increased self-sufficiency.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Strong need identified within highly vulnerable population, with innovate and creative approach to
addressing need through countywide coordination and faith-based and government partnership.

o Effective use of diverse community members on steering committee to ensure culturally competent
services and outreach provided

e Excellent leverage of community resources and development of model for sustainability, with
potential for replication

* More discussion of planned activities beyond providing emergency food and specific activities of

coordinator would be helpful.



Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Supported Employment Enterprises Corp. (SEEC)

Category/Program Area: Op/<2000; Older Amount Requested: $14,000
adults/ people with disabilities

Project Description: To support dental care for adults with developmental disabilities.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e 32 individuals to be served at cost of approx. $437.50/pp

e Impact is improved patient care, pain reduction, and prevention or reduction of the risk of more
serious health issues

e 100% of funding dedicated to direct healthcare services

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e Target population is underserved in this area; proposal addresses a pressing and unmet basic

healthcare need

e Program is well-justified by preventative nature and sensitivity to unique needs of vulnerable

population served

e Proposal is clear and framed as seed funding to articulate need for a Dental Fund to other providers

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Organization has received funding from county for number of years, is well established provider

and offers a variety of other services to more than 150 individuals annually.

e No issues or concerns with capacity, other than long-term sustainability of funding

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e C(Clear proposal, no concerns with implementation.

e Proposal identifies that client base has special needs in receiving dental care, such as sedation, and
as a result, current insurance coverage does not cover needed services. Supplemental funds are
crucial to allowing patients to visit dentists that do not accept current insurance.

e Likely to be ongoing expenditure. Program identifies that this investment will help to launch a
Dental Assistance Fund that can be used as basis for making case to other donors for investments in
this area.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

| Name of Organization: Supported Employment Enterprises Corporation (SEEC)

Category/Program Area: Op/<2000; Older \ Amount Requested: $5,000
adults/ people with disabilities \
Project Description: To support temporary, emergency housing fund for SEEC clients

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e Estimated unit cost of $156.25/pp, if spread across potential beneficiaries

e Impact is retained housing and safety

|

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e Serves vulnerable population in crisis, meeting a basic need for temporary housing

o Benefit is to ensure resources are available to support housing in event of emergency; however,
specific extent of need and the impact of the absence of resources to support it could be more

strongly stated

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Organization has received funding from county for number of years, is well established provider in

this area.
e No issues or concerns with capacity

e Proposal does not address any collaborations

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e Proposal does not provide specifics on costs in prior years

¢ Outcomes identified, but did not address specifically how they are measured/ used. What has been
average stay and quality of service provided in past?

e More specifics on prior experience managing and budgeting for contingencies in the past would be
helpful.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: The Cambodian Buddhist Society, Inc

Category/Program Area: Op/>2000; Economic | Amount Requested: $20,000
Dev

Project Description: Establishment of employment center at Cambodian Buddhist Temple

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Proposal estimates assisting a total of 900 job seekers, including 500 job-seekers from the
Cambodian American community; 200 individuals from other communities; and 200 already-
employed individuals.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e Proposal responds to identified unemployment and underemployment and seeks to build skills and
connect job seekers to improved opportunities.

e Strong public benefit from partnership with community based provider who can deliver accessible
and appropriate services and ensure that job seekers build skills and locate employment, leading to
improved wages and self-sufficiency.

e Proposal cites data from SEARAC that Cambodians have lowest per capita income and highest
unemployment of reported ethnic groups. However, it is unclear to what extent this data is reflected
in local population.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

¢ Organization is well-established as a center for community life and service, and as a resource to
vulnerable and isolated families with established relationships of trust within community.

¢ Outcomes presented are good start but not clear. How will they be tracked? Proposal references
past success, but more information on specific past projects and results would have been helpful.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Given current economic climate, this program is strong in its efforts to build grassroots capacity for
workforce development and reflects a positive partnership with faith community to provide
culturally appropriate services. Proposal would have benefited from more discussion of potential
barriers (such as English proficiency and outreach to non-Cambodian communities). External
outreach is positive feature of approach; unclear how will be achieved.

¢ Organization is already serving as an informal “one-stop.” Program would expand capacity through
hiring of professional staff to deliver more effective services and to provide skill-building
workshops. 1t is unclear to what extent the organization plans to work with other partners within
the workforce system (One-Stop Centers; Refugee Center) who may offer additional supports and
resources, both to professional staff and clients. Proposal does not identify the consultant and their
experience/skills.

¢ Proposal benefits from partnership model, with organization providing funds to support initiative.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Washington Chiefs, Inc

Category/Program Area: Op/<2000; Youth Dev | Amount Requested: $10,000

Project Description: 12-week educational program for at-risk youth focused on mentorship through
athletic coaches.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Will serve 20-25 youth in the Scotland community. Unit cost cannot be calculated because
program budget was not provided.

¢ Long term impact anticipated to be reduced youth crime. Immediate impacts identified by proposal

include improved grades, school attendance and behavior, image awareness, and career goals.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
¢ Proposal identifies benefits of improved community safety and education outcomes in

neighborhood with high number of —risk youth, as well as improved youth self esteem, behavior,

and individual academic improvements.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

¢ Organization appears to be well-established in community with 15 years experience carrying out

program and receiving past funding from county. Program will be conducted in partnership with
Scotland Community Center.
¢ Proposal does not identify any specific outcomes or past accomplishments. Proposal does indicate

that extensive data will be collected to measure participant progress.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Proposal would be stronger if past accomplishments were identified

¢ Proposal does not describe clearly the services to be provided nor does it provide a program budget;
unable to determine specific use of funds.

¢ Proposal identifies funding challenges — unclear to what extent might this impact the future viability
of the program.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Women Who Care Ministries, Inc

Category/Program Area: Op/>2000; Basic Amount Requested: $30,000
needs/ emergency/ housing

Project Description: Funding supports hiring of part time Food Services Coordination Manager and
rental costs for food pantry.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e Proposal indicates that 500 youth will be served through backpack program, an increase of 275
from current service level.

e Funding will also expand capacity

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e Expands service capacity to reach children and families at risk of hunger

e Meets basic safety net need for provision of food and leverages significant private resources

(volunteer, donated goods) to expand county-wide response to hunger.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Organization in operation since 2004, leveraging volunteer resources from within own network

(100 hours donated weekly); proposal indicates it also refers people to other organizations such as
upcounty HELP programs and Manna Foods.
e Has conducted over 100 food drives annually at local supermarkets; served 95 clients directly; and

helped deliver food to youth through backpack program in eight schools.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e Strong presentation of collaborative approach with significant leveraging of volunteers. More
information on nature of collaborations would have been helpful, for ex. coordinating with other
food backpack providers to maximize resources and avoid duplication.

e Provides critical service to address basic need, with excellent focus on reaching elementary school
students.

e Resources help to significantly expand capacity and leverage, through coverage of rental costs and
hiring of part time staff to recruit and manage volunteers; handle data and logistics; and implement

program effectively.
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Resolution No.: 16-734

Introduced: October 7, 2008
Adopted: October 14, 2008
COUNTY COUNCIL

FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: County Council’s FY 2010 Process for Grant Proposals from Non-Profit Agencies

1.

Background

For the past four years, the Council has adopted resolutions to guide the Council’s internal
process for reviewing applications and awarding funds. In each year, the Council held a
community grants forum; solicited applications for grants; required all organizations to
submit a Council Grant application form by a stated deadline; convened a Grants
Advisory Group to provide non-binding comments on grant proposals; and made final
funding decisions.

Action

The County Council for Montgomery County, Maryland approves the following

resolution:

1.

The County Council affirms that partnerships with the non-profit community are critical
to meeting community needs. These partnerships may come through competitive
contracts and non-competitive contracts, and from proposals made directly from non-
profit agencies to the County Executive or Council.

For FY 2010, the Council will continue to have a Council Grants process that will require
non-profit agencies seeking funds to submit a Council Grant application form or other
acceptable form (such as a Community Services Grant application). The application will
be posted on the Council’s website by December 12, 2008. The deadline for applications
will be January 30, 2009. No applications will be accepted beyond this date. While the
Council is not interested in a burdensome application process, a common requirement for
information enhances the Council’s decision process and improves the County’s
accountability to taxpayers.



Resolution No.: 16-734

. The Council will reach out to non-profit agencies through existing mailing lists, the

media, and with a grant application workshop in order to facilitate an open and fair
process. This effort will inform non-profit agencies about what they may seek funds for
and what the requirements are to receive County funds through a non-competitive
contract.

. The Council is not placing limits on the amount that non-profit agencies may request or

the number of applications submitted. Applications may be submitted for capital or
operating funds.

. The Council will convene a Grants Advisory Group as a part of the FY 2010 process. The

Grants Advisory Group will be asked to categorize and evaluate the applications. The
Council will provide information on the evaluation criteria in the Council Grant
application. The Grants Advisory Group will evaluate County Executive-recommended
Community Grants that have not gone through a competitive process. Grants Advisory
Group members will be informed that their recommendations are advisory and final
decisions are made by the Council. The Grants Advisory Group will be asked to report to
the Council by April 24, 2009. Non-profit organization funding requests for County
matching funds for State Bond Bills will be reviewed by Council Committees.

. As a part of the FY 2009 process, the Council required non-profit organizations awarded

funding as a Community Grant recommended by the County Executive or as a Council
Grant to submit a one-page report describing the results achieved by February 2, 2009 and
July 31,2009. The Council will continue to seek ways for the County to better evaluate
outcomes, including outcomes from programs and services provided by the non-profit
sector. For FY 2010, the Council will also require non-profit organizations awarded funds
to submit semi-annual reports. The Council requests the Grants Advisory Group to
review the February 2009 reports for any programs that seek continued funding for FY
2010.

. Non-profit agencies seeking funds for arts and humanities should apply directly to the

Arts and Humanities Council, and those seeking funds for literacy, including ESOL,
should apply directly to MCAEL, the Montgomery Coalition for Adult English Literacy.
If any Council Grant applications fall into these categories, the Council will forward them
to the appropriate organization; such applications will not be reviewed by the Grants
Advisory Group. The Council will make final funding decisions for the Arts and
Humanities Council and MCAEL as a part of its overall budget process. For FY 2010, the
Council intends that grant awards to community-based non-profits for arts and humanities
or literacy and ESOL programs will be made through grant programs administered by the
Arts and Humanities Council and MCAEL respectively.

.
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8. The Grants Advisory Group, Arts and Humanities Council, MCAEL, Council
Committees, and the Council will make interim recommendations at various stages of the
application review process. However, funding decisions are not final until the Council has
completed its deliberations, reconciled expenditures and revenues, and taken action on the
County Government’s operating budget at the end of May.

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council
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MONTGOMERY COUNTY COUNCIL /’Z/D/Md « "L
FY 2010 Council Grant Application

The Montgomery County Council believes that a strong partnership with nonprofit
organizations is critical to meeting the needs of County residents. Nonprofit
organizations wishing to request funding through the County Council’s grants process
must submit a grant application for each funding request. The Council’s grant
application and attachments are described below.

Note: If you have applied for a FY 2010 Community Development Block Grant
(CDBG), or Community Service Grant (CSG), you may also wish to submit that request
through the Council grants process in the event the Executive does not recommend
your CDBG or CSG request for funding. You may submit that application with required
copies to the Council. You do not need to complete a separate Council grant '
application, although please do complete page 5 of the Council grant application and
please respond to any of the questions on pages 6-7 that are not included in your
CDBG/CSG application, particularly questions 7-14.

The deadline for applications is 4:00 p.m. Friday, January 30, 2009.

. PURPOSE
The Council will fund projects that advance the County’s services, goals and
objectives in areas such as the following: community development, economic
development, education, health and human services, and recreation.

For FY 2010 the Council is pariicularly interested in proposals that provide
emergency and other assistance to the neediest members of our
community.

If you are interested in applying for an arts and humanities grant, please contact
Ms. Fran Abrams of the Arts and Humanities Council at 301 565-3805 or
grants@creativemoco.com.

If you are interested in applying for an adult literacy or ESOL grant, please
contact Ms. Debbie Bhattacharyya, Montgomery Coalition for Aduit English
Literacy at 240-514-2354 or dbhatt@mcael.org.

i ELIGIBILITY
Any organization, institution or association incorporated as a private, not-for-profit
organization designated under 501 (c)(3) of the Internal Revenue Service that
provides services or activities in Montgomery County is eligible to apply.

An organization may seek funding from the Council regardless of whether it has
previously applied for County grant funds from programs such as the Community
Development Block Grant or Community Services Grant programs.

All funded projects must begin and be completed between July 1, 2009 and

Page 1

G¥



V.

June 30, 2010. Grant funds are allocated to an organization through a sole-
source contract in the form of a reimbursement, only after the organization
provides documentation verifying that it has purchased the items or provided the
services delineated in the grant award. The qoods should not be purchased
or services provided prior to the execution of the contract with the County
and please note that contracts typically take 60-120 days after July 1, 2009
to execute.

Funds to apply to prior year deficits will not be considered eligible under this
grants program.

DEADLINE AND CALENDAR
A. Deadline for application is 4:00 p.m. Friday, January 30, 2009.

B.  Applications may be hand-delivered or sent by postal mail. Hand-
deliver or mail applications to the Legislative Information Serwces Office of
the Montgomery County Council, 100 Maryland Avenue, 5™ floor,

Rockville, Maryland 20850. Organizations must submit five complete
copies of each application. Applications should be stapled or clipped
but not bound.

APPLICATION and FUNDING ,
A. Applications must be typed and submitted on the appropriate forms with
the required attachments.

B. Inclusion of in-kind services and or matching funds from other non-County
sources are encouraged, but not required. These services or matching
funds may be defined as any resources that expand the impact of the
grant funds.

C. Required information includes:

1. Proof of applicant’s not-for-profit and incorporation status (See
Page 9 for detailed requirements)

2. Financial statement for applicant’s last complete fiscal year.

3.- Complete budget for applicant’s current fiscal year (total
organization budget). Include organization’s major sources of
funding, specified as a percentage of the total budget. (for example,
private donations, 50%; Montgomery County government, 30%;
private foundations, 20%)

4. Salaries and positions of any of organization’s employees earning
$100,000 or more.

5. Current list of applicant’'s Board of Directors.

6. Lease or letter from facility owner if proposal is for a renovation
project.

D. For capital items, narrative should clearly list all proposed items/services
to be purchased, explain nature and purpose of items/services, and
provide brief explanation of how purchase will contribute to County
objectives.
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VI.

VII.

SUPPORT RESTRICTIONS

Grants will be awarded for projects in Montgomery County only. Organizations
must provide service or activities for Montgomery County residents.
Organization headquarters can be outside of Montgomery County as long as the
organization demonstrates that the activities and services supported by grant
funds benefit Montgomery County residents.

REVIEW PROCESS

Applications will be reviewed by Council staff for any missing information.
Applications will also be reviewed by a Grants Advisory Group appointed by the
County Council. Applicants may be asked to respond to questions from the
Grants Advisory Group in a brief question and answer session. The Grants
Advisory Group will provide the County Council with a report by April 24, 2009
that will include comments on all grant applications based on the following
evaluation criteria established by the Council: cost-benefit; public benefit,
strength of organization, and strength of proposal Additional detail on evaluation
criteria is contained in Appendix |.

GRANT CONTRACT
A. Grantees will be required to:
1. Sign a contract detailing terms with Montgomery County. Please note
that contractors must have insurance specified by the County.

2. Assure the County that they intend to comply with Title VII of the Civil
Rights Act of 1964, indicating that no person will be excluded from
participation or be denied the benefits of any program, activity or
service on the basis of race, sex, sexual preference, color, religion,
ancestry, age, national origin or handicap.

3. Acknowledgement must be given to Montgomery County Government
in all publicity and in all promotional or informational materials used in
connection with the funded project, i.e., programs, handbills, posters,
radio and TV spots.

4. Submit one-page summaries to the County by January 15, 2010 and
July 15, 2010 describing the results achieved with the funds awarded.
(This is in addition to any other reports required by the contract)

5. |If grant is awarded for the purchase of an item(s), the organization
must assure item(s) will be used solely for purpose outlined in
application for a period up to two years after grant. If the organization
does not comply, all items will be returned to Montgomery County.

B. The County must be made aware of outstanding grant applications currently

under consideration or recent awards in connection with the same or similar
project.
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VIl

OTHER INFORMATION

A. Questions concerning grant applications should be directed to Peggy
Fitzgerald-Bare, Council Grants Manager at 240-777-7924 or
council.grants@montgomerycountymd.gov

B. Grant applications will be reviewed and grants announced by
June 1, 2009.
C. Grant funds will be disseminated consistent with the terms of the contract.

No funds will be available prior to July 1, 2009. If your agency is funded, you are
not permitted to be reimbursed for purchases made prior to July 1, 2009, even if
those items are consistent with requests made in your organization’s grant
application. The grantee should not deliver any services or purchase any
goods prior to the execution of the contract with the County, and receipt of
a valid Purchase Order. Due to the nature of contracting with the County,
the receipt of the Purchase Order will occur sometime after July 1, 20089.




MONTGOMERY COUNTY COUNCIL
FY 2010 Council Grant Application

APPLICANT/AGENCY INFORMATION:

A

Organization/Agency Name:
Street Address:
City, State, Zip:
Telephone Number(s):
Fax Number(s):
Executive Director/CEO:

Contact person if different from Executive Director:
Email address for Director and/or Contact:
Website address (URL) for organization:

Amount Requested:

Please check one of the following in each of the 3 categories below: Your response to
these questions is for information and categorization purposes only.

Non-Profit agency:
Non-profit agency incorporated year 2000 or later
Non-profit agency incorporated prior to year 2000

Purpose of funding request:
Requesting operating funds
Requesting capital funds

Type of activity to be funded:

Community Development

Economic Development

Health, Behavioral Health

Services to Older Adults, People with Disabilities

Services to Children, Families (includes early childhood programs)

Basic Needs, Emergency Services, Housing-related Services

Youth Development Services (includes out-of-school time programs such as
tutoring, mentoring, academic enrichment, recreation, and gang prevention
programs)
Other: Please specify

Give a brief summary of your application in the space below:

Sighature Date
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APPLICATION NARRATIVE

Please answer in no more than 5 single-spaced', typed pages using 12 point font. If any
questions do not apply to your proposal, indicate not applicable.

Agency information

1. Briefly describe the mission of your agency and the programs and service of your
agency which support this mission. Please describe how your agency and services
fit into the overall priorities for Montgomery County. (Please do not include
attachments, annual reports or other supplemental documents.)

2. Describe how these grant funds will be used in collaboration with other agencies, if
appropriate.

Project Description

3. Specifically describe the project for which these grant funds will be used. Clearly list
all proposed items/services to be purchased, explain nature and purpose of
items/services. Provide a timeline for when services will be provided.

4. Describe how this proposal improves or creates access for the population you wish
to serve. Include any barriers to service delivery and how you propose to overcome
them.

5. Provide information about the number of proposed staff and volunteers and their
qualifications.

6. What innovative features, if any, are associated with the use of these funds?

Outcome Measurement

7. Specifically describe the outcomes that will result from the expenditure of these
grant funds. What specifically do you want to achieve? Please include information
on the numbers of persons to be served and any characteristics of the targeted
population (e.g. low-income, frail elderly)

8. Describe the internal mechanisms for measuring outcomes. How will you measure
whether you are successful?

9. If you are requesting funds for an existing program, indicate how long it has been in
operation and describe results/outcomes achieved to date. Has the program
achieved the goals you established for it?

10.1f you are requesting funds for a new program, provide information on success of
program in other jurisdictions, evidence of best practices, etc.

Project Budget
11. How does this grant request fit into your overall agency budget? In particular, please
briefly describe any new actions your organization is taking as a result of funding

challenges from the current difficult economic climate, for example, sharing
expenses or resources with other organizations, program efficiencies, etc.
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If your grant request is decreased, how will you accommodate this decrease to
accomplish what you intend to do as described in Question 3? Is there a minimum
County funding amount needed in order to accomplish your proposal? What is the
per unit cost of the service or activity (grant request divided by number-of individuals

served)?

12.1f this is not a new project, list any County funding previously received for this
project. Please indicate the amount of funding in each prior year. (Does not count
toward 5 page limit)

13.List all County funding awarded to your agency within the past five years. Please
indicate the amouint of funding in each prior year. (Does not count toward 5 page
limit)

14. Will this project be completed by the end of FY 10 or is it expected to continue into

future years? If the project is expected to continue, what is the plan to sustain the
effort with other funding sources?
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PROJECT BUDGET

The following budget information pertains to only the project for which you are
requesting funds. This should not be your organization’s total operational budget.
Please separately identify each staff position for which you are requesting funding along
with a per hour cost for each. |dentify major categories of any operating expenses for
which you are requesting funding, for example, rent, utilities, insurance, printing,
supplies, etc. Operating and capital items should be listed by the number, type and unit
cost. Renovation plans should be separately attached. Identify any non county funding
sources specifically received for the project, if applicable.

Requested Grant Organization’s Funds for
Iltems Funds for this item this Item (If Applicable) Total

10.

Total Amount Requested:  $
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ATTACHMENTS — ORGANIZATIONS

. Proof of applicant’s incorporation status issued by the State Department of

Assessment and Taxation. This proof will consist of the following:

a. Articles of Incorporation-applicant must submit a copy of this legal
document, signed and dated by the State Department of Assessments
and Taxation. :

b. Articles of Amendment-if applicant is not currently using the legal name
listed in the Articles of Incorporation, applicant must also submit the
Articles of Amendment which show the current legal name. This legal
document must be signed and dated by the State Department of
Assessments and Taxation.

. Proof of applicant’s not-for-profit status issued by the Internal Revenue Service,

Department of the Treasury.

. Financial statement for applicant’s last complete fiscal year.

. Complete budget for applicant’s current fiscal year (total organization budget).

Include organization’s major sources of funding, specified as a percentage of
the total budget. (for example, private donations, 50%; Montgomery County
government, 30%; private foundations, 20%)

. Salaries and positions of any of applicant's employees earning $100,000 or

more.

. Current list of applicant’s Officers and Board.

. Copy of the lease or letter from the owner of the facility approving any

renovation project (if applicable).

ASSURANCES

If the grant is awarded, the applicant assures that:

1.

3.

The applicant will administer funds.

Funds received will be used solely for the documented activities and that those
activities are of a one-time-only nature.

The applicant has read and will conform to the program guidelines and any other
conditions imposed by the County in connection with the grant.

The applicant organization intends to comply with the Title VII of the Civil Rights
Act of 1964, indicating that no person will be excluded from participation or be
denied the benefits of any program, activity or service on the basis of race, sex,
sexual preference, color, religion, ancestry, age, national origin, or handicap. The
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applicant further agrees to make every attempt to ensure that the program is
accessible to persons with disabilities.

6. The filing of this application is made by the undersigned individual, officially
authorized to represent the applicant organization by its governing board.

Signature of Person Completing Application:

Date Typed Name and Title
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Appendix I
Fiscal Year 2010 Montgomery County Council Grant Application
Evaluation Criteria and Supporting Questions

Cost-benefit analysis
a. What is the per unit cost of the service or activity?
b. What is the impact on the recipient relative to the cost?

Public benefit

a. Is the need clearly identified and demonstrated?

b. Is the target population clearly described and well served by this proposal?
c. Is there justification for the program?

Strength of organization

a. How long have these services been delivered by this agency and for how long has this
program been receiving public funds?

b. What is the number of volunteers and staff involved in the program? Does the proposal
describe principal staff assigned to the program and their qualifications? Do they have
experience and expertise relative to the proposed project?

c. What other partner organizations is the applicant working with to address the needs of
those served?

d. Has the organization leveraged other non-county government funding for the proposal or
other programs?

e. Based on the budgetary information, does the organization have the capacity to carry out
the proposed program, particularly with the severe downturn in the economy?

Strength of proposal

a. Does the proposal clearly describe what the project proposes to do and what recipients
will get out of it?

b. Does it reflect an understanding of potential barriers to effective implementation of the
program and the plan to address the barriers?

c. Does the proposal outline the anticipated outcomes of the program and are the outcomes
measurable and relevant?

d. Does the proposal discuss the activities and timeline to achieve the anticipated outcome?
e. If the proposal requests funds for an existing program, does it describe the
results/outcomes achieved to date? Evaluate the results achieved to date.

f. If the proposal requests funds for a new program, does it provide information on success
of program in other jurisdictions, evidence of best practices, etc.?

g. Are there specific plans for integration/coordination with other existing nonprofit
organizations and County services?

h. Does the proposal contain a sufficiently detailed program budget to be able to assess
whether project budget is in line with proposed project?

i. Does the proposal address plans for continuing support after the grant ends and the
availability of other resources?

j. Are there any major concerns with the budget?

Page 11
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Dear Community Partner:

The Montgomery County Council believes that a strong partnership with nonprofit organizations
is critical to meeting County objectives and the needs of our residents. Accordingly, on October
14, 2008 the Council adopted a Resolution which again this year provides for a formal
application process for nonprofit organizations to submit Fiscal Year 2010 funding requests to
the County Council. On December 9, the County Council appointed a Grants Advisory Group to
review applications and directed staff to post the grant application and directions on the County
Council’s web site.

The Council will accept applications for programs and projects that advance the County’s
services, goals, and objectives in areas such as the following: community development,
economic development, education, health and human services, and recreation. In these very
difficult economic times for many of our residents, the Council is particularly interested in
proposals that provide emergency and other assistance to the neediest members of our

community.

Organizations interested in applying for a FY2010 Council grant may access the application on
the Council’s web site at: www.montgomerycountymd.gov/council. If you do not have access
to the Internet, you may call 240-777-7924 and an application will be sent to you in the mail.
You may also pick up an application at Legislative Information Services at the Council Office
Building, fifth floor, 100 Maryland Avenue in Rockville. Please be sure to use the Fiscal Year
2010 application as it contains some additional required information.

If you have applied for a FY2010 Community Development Block Grant (CDBG) or
Community Service Grant (CSG), you may also apply for a Council grant, in the event the
Executive does not recommend your organization for funding. You may submit applications
from those grant programs along with required copies to the Council. You do not need to
complete a separate Council grant application, although you will need to complete page 5 of the
Council application, and respond to any of the questions on pages 6-7 that are not included in
your CDBG/CSG application, particularly questions 7-14.

Important dates to remember:

e January 14, 2009, 7:00-9 p.m. — there will be a grants workshop in the Third Floor
Hearing Room at the Council Office Building for anyone interested in learning more
about the grants process. 1 will be there, along with Council staff who will be there to
answer your questions and provide further information.

e January 30, 2009, 4 p.m. - is the deadline for applications. They must be received in
Council offices by that time in order to be considered for funding. Please note that no
applications will be accepted after that date.

e February — March — Grants Advisory Group will review and evaluate applications.



e April 24 - the Grants Advisory Group is scheduled to issue its report.

o Mid-Late May - the County Council will make funding decisions as part of the FY2010
Operating Budget. Proposals that are selected for funding will be effective July 1,
2009.

¢ Funds will become available approximately 60-120 days after July 1, 2009, after
execution of a required contract with Montgomery County Government that includes
reporting and other requirements. The grant application provides further details.

If you have questions, please contact Peggy Fitzgerald-Bare, Council Grants Manager at
council.grants@montgomerycountymd.gov or 240-777-7924.

Sincerely,

Phil Andrews
Council President

Gl



incurred by HOC.

This program has been completed and loans funded by this program have reached maturity, therefore no funds are being requested
for FY 10. Other closing cost assistance programs operated by HOC are funded by the Montgomery Housing Partnershlp

‘FY 10 Recommended Changes Expenditures WYs

FY09 Approved ’ ' 33,790 0.0 |
Decrease Cost: Program Complete -33,790 0.0
FY10 CE Recommended 0 0.0

e

L l/
Community Grants
This NDA provides one-time grants directly to organizations in the Community. A complete list of grantees is located within the

FY 10 Recommended Changes Table at the end of this section. Included in this NDA are:

Community Grants: one-time grants to organizations that leverage Federal, State, and/or private funding or improve the quality
of life for County residents. FY 10 Community Grants are $2,486,850;

Community Service Grants: one-time grants for capital purchases that support health and human service activities. FY 10
Community Service Grants are $89,670.

Approved for Community Grants, but included as part of the Capital Budget within the Cost Sharing: MCG Project (CIP#720601)
for a total of $400,000 are listed as follows : Aunt Hattie's Place $100,000; CASA de Maryland, Inc. $100,000; Jewish Council for
the Aging of Greater Washington, Inc. $50,000; and Warren Historical Site Committee, Inc. $150,000.

FY10 Recommended Changes B Expenditures WYs
FY09 Approved 5,783,460 0.0
Add: Community Grant: A Wider Circle (cover partial lease costs, and portial operating costs for the new 32,500 0.0
center for community service in Silver Spring)
Add: Community Grant: African American Festival of Academic Excellence (for the Festival site) 20,000 0.0
Add: Community Grant: African Immigrant and Refugee Foundation, Inc. (diversity training in Montgomery 15,000 0.0
County)
Add: Community Grant: Animal Welfare League of Montgomery County (miscellaneous operating expenses 12,100 0.0
and rental assistance)
Add: Community Grant: Asian Pacific Americon Legal Resource Center, Inc. (legal service, outreach, and 50,000 0.0
education programs for low-income Asian Americans of Montgomery County)
Add: Community Grant: Bethesda Green (operating expenses, green incubator, education, and event 20,000 0.0
program development to transform area into an eco-friendly community)
Add: Community Grant: Big Brothers Big Sisters of the National Capital Area {(Mentor Development Center 40,000 0.0
and programs)
Add: Community Grant: Caribbean Help Center, Inc. {operating expenses) 10,000 0.0J
Add: Community Grant: CASA de Maryland, Inc. {economic and workforce development in Long Branch) 57,500 00 |
Add: Community Grant: CASA de Maryland, Inc. {social services, information, and referral for low-income 100,000 0.0 |
immigrants at Silver Spring center)
Add: Community Grant: Catholic Charities of the Archdiocese of Washington, Inc. (lmmngrohon legal services 50,000 0.0
outreach workshops, and pro bone trainings)
[ Add: Community Grant: Child Center & Adult Services, Inc. {Healthy Mothers, Healthy Babies program) 20,000 0.0
Add: Community Grant: Circle of Rights, Inc. {Hispanic Qutreach) 10,850 0.0
Add: Community Grant: Class Acls Arts, Inc. (Project Youth ArtReach) 45,000 0.0
Add: Community Grant: College Tracks, Inc. (operating expenses for program to improve college access for 35,000 0.0 |
students of Wheaton High School)

Add: Community Grant: Community Foundation for the National Capital Region (contribution to the 132,000 0.0
Nonprofit Advancement fund)

Add: Community Grant: Crossway Community, Inc. (operating costs) 1,250 0.0

Add: Community Grant: Crossway Community, Inc. {reimbursement for emergency provisions to help families 2,500 0.0
in crisis)

Add: Community Grant: Crossway Community, Inc. {salary for an Intervention Services Coordinator) 42,780 0.0

Add: Community Grant: Family Learning Solutions, Inc. (services to at-risk African-American and immigrant 50,000 0.0
youth via Family Learning Connections program at the Gilchrest Center for Cultural Diversity)

Add: Community Grant: Family Services, Inc. (match the funds from the City of Gaithersburg for Brothers 35,000 0.0
program)

Add: Community Grant: First African Methodist Episcopal Church (food program for low-income families) 6,410 O.T‘

Add: Community Grant: First Tee of Montgomery County, Inc. (Girls' Golf Initiative) 25,000 0.0

Add: Community Grant: Gandhi Brigade Youth Media (at-risk youth community engagement by ouffitting a 15,000 "~ 0.0
community media center in Silver Spring with technology)

Non-Departmental Accounts Other County Government Functions /68/

G 17>



Add: Community Grant: GapBuster Learning Center, Inc. {services tor teen and young adult activities) , 105,000 0.0

Add: Community Grant: Identity, Inc. (case management services to low-income Latino youth and families) 60,000 0.0

Add: Community Grant: IMPACT Silver Spring, Inc. (Neighbors Supporting Neighbors campaign) 252,000 0.c

Add: Community Grant: Institute for Family Development, Inc. (training, business development, and home 80,000 0.C
visiting for Ready for School program and Career Ladder for Latino Family childcare providers)

Add: Community Grant: InterFaith Community Against Domestic Violence (training program, and Clergy as 1,500 0.0
Domestic Violence First Responders)

Add: Community Grant: Jewish Federation of Greater Washington {an emergency generator} 75,000 0.0

Add: Community Grant: Jewish Federation of Greater Washington (emergency services funding) 125,000 0.0

Add: Community Grant: Jobs Unlimited, Inc. (hire a part-time Outreach Coordinator) 15,000 0.0

Add: Community Grant: Jubliee Association of Maryland, Inc. (the autism initiative for individuals with high 20,000 0.0
functioning autism spectrum disorders)

Add: Community Grant: Korean Community Service Center of Greater Washington, Inc. (Keystones Domestic 25,000 0.0
Violence Prevention Program)

Add: Community Grant: Korean Community Service Center of Greater Washington, Inc. (operation of the 30,000 0.0
KAMMSA Health Clinic)

Add: Community Grant: Latino Economic Development Corporation {small business development and 187,000 0.0
foreclosure counseling services to small businesses and families facing foreclosures)

Add: Community Grant: Liberty’s Promise (at-risk youth immigrant population, internship, and civic education 20,000 0.0
programs for low-income youth immigrants)

Add: Community Grant: Long Branch Athletic Association (academic enrichment, recreation, and sporis 25,000 0.0
program for the youth of east Silver Spring)

Add: Community Grant: Lt. Joseph P. Kennedy Institute, Inc. (specialized after-school program for children 109,000 0.0
with developmental disabilities [Community Companions])

Add: Community Grant: Manna Food Center, Inc. {(moving costs and improvements to build refrigeration and 100,000 0.0
shelving units)

Add: Community Grant: Mental Health Association, Inc. (Military Mental Health Initiative) 40,000 - 0.0

Add: Community Grant: Metropolitan Community Development Corporation (after school enrichment 25,000 0.0
program for low-income and immigrant children ages 3-13}

Add: Community Grant: Montgomery County Collaboration Council {Advancing Youth Development training 16,830 0.0
for Out-of-School time program staff}

Add: Community Grant: Montgomery County Muslim Foundation, Inc. (hire an Administrative Assistant) 40,000 0.0

Add: Community Grant: Nonprofit Roundtable of Greater Washington, Inc. (nonprofit sector to adapt to serve 25,000 0.0
through nonprofit partnerships and collaborations; cost savings in contract and processes)

Add: Community Grant: Nonprofit Village, Inc. (first year of operating expenses) 75,000 0.0

Add: Community Grant: Partnership for Jewish Life and Learning {capital security enhancements) 25,000 0.0

Add: Community Grant: Passion for Learning, Inc. (academic after school programs for at-risk students in 25,000 0.0
Montgomery County Public Schools)

Add: Community Grant: Rebuilding Together* Montgomery County, Inc. {operating expenses) 35,000 0.0

Add: Community Grant: Special Olympics Maryland - Monigomery County (contribution to the facility 10,000 0.0
expenses)

Add: Community Grant: St. Ann's Infant and Maternity Home (Teen Mother-Baby program) : 23,630 0.0

Add: Community Grant: St. Camillus Church (assist low-income individuals, families, and children with basic 10,000 0.0
living needs)

Add: Community Grant: Supported Employment Enterprises Corporation (dental expenses for adults with 14,000 0.0
developmental disabilities)

Add: Community Grant: Supported Employment Enterprises Corporation (emergency housing costs for adults 5,000 0.0
with developmental disabilities)

Add: Community Grant: The Cambodian Buddhist Society, Inc. (establish an employment center at the 20,000 0.0
Cambodian Buddhist Temple)

Add: Community Grant: Washington Chiefs, Inc. {Scotland Community Youth Mentorship Program) ) 10,000 0.0

Add: Community Grant: Women Who Care Ministries, Inc. (hire a Food Services Coordination Manager, and 30,000 0.0
rent a food pantry includes office space)

Add: Community Service Grant: ARC of Montgomery County {a custom modular playground structure) 11,800 0.0

Add: Community Service Grant: CASA de Maryland, Inc. (training equipment for the following skilled crafts: 9,000 0.0
carpentry, paint, drywall, electrical, plumbing, flooring, and tile installation)

Add: Community Service Grant: Easter Seals Greater Washington-Baltimore Region, Inc. {a therapeutic robot) 6,000 0.0

Add: Community Service Grant: Habitat for Humanity of Montgomery County, MD, Inc. (pick up truck} 15,000 0.0

Add: Community Service Grant: Jewish Council for the Aging of Greater Washington, Inc. (10 Global 5,000 0.0
Positioning Systems and traffic adapters)

Add: Community Service Grant: Mary’s Center for Maternal and Childcare (scientific refrigerator/freezer and 12,600 0.0
an eleciric exam table}

Add: Community Service Grant: Montgomery County Coalition for the Homeless, Inc. {(van) 20,000 0.0

Add: Community Service Grant: Spanish Catholic Center, Inc. (Statim 2000 and M-9 Uliraclave) 7,970 0.0

Add: Community Service Grant: The Support Center, Inc. {a healthometer chair and six wheelchairs) 2,300 0.0

Decrease Cost: Elimination of One-Time ltems Approved in FY09 -5,783,460 0.0

FY10 CE Recommended 2,576,520 0.0
68-4 Other County Government Functions FY10 Operafing Budget and Public Services Program FH'S-—Z-éf\
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' Actual Actual Estimated  Projected Projected
Program Performance Measures FYo7 FYos FYQ9 FY10 Y11

Number of Housing Units Improved/Rehabilitated ! 106
TPrograms include SF Rehab, GH Rehab, Home Replacement, Weatherization, and Sprinklers {arge increases in FY09 and FY10 are attributed to

$3.2 million in economic stimulus funds for the Weatherization Program.

FY10 Recommended Changes Expenditures
FY09 Approved 715,950
Reduce: Principal Administrative Aide (MPDU) L -68,220 -1.0
Miscellaneous adjustments, including negotiated compensation changés, employee benefit changes, changes 7,180 0.0
due to staff turnover, reorganizations, and other budget changeg affecting more than one program
FY10 CE Recommended 654,910 8.0
e
4 /
Housing Code Enforcement , /

This program enforces Chapter 26 of the Count

Actual Actual Estimated Projected Projected
Fr07 FYo8 FY09 FY10 FY11
Properties with more than tw cases in a two year period
) Keco e gged . Je <. c
FY09 Approved 2,098,350 19.9
Enhance: Clegf and Lien Program 25,000 0.0
Enhance: Cofle Enforcement Outreach / 25,000 0.0
Increase Ghst: Motor Pool Rate Adjustment / s 10,710 0.0
Decrea;é Cost: Increase Lapse / . -2,010 0.0
Decrc—;tfse Cost: Motor Pool Cost for Inspector / -8,460 0.0
Decrase Cost: Code Enforcement Inspector Positiony” /! -179,860 -2.0
Ay}fceﬂoneous adjustments, including negoiiaiedh?ﬁpensuﬁon changes, employee benefit changes, ¢hanges 4,000 -0.5
due 1o stoff turnover, reorganizations, and othgr budget changes affecting more than one progrdm

FY10 CE Recommended / 1,972,730 17.4

7

Grants Administration - Federal Programs

Staff provides management and oversight to ensure compliance with all regulatory requirements for Federal funding awarded to
Montgomery County by the U.S. Department of Housing and Urban Development (HUD) for the Community Development Block
Grant, the HOME Investment Partnership Grant, and the Emergency Shelter Grant programs.

Funds from these programs support both operating activities and capital projects. Activities funded may include property acquisition,
new construction, housing rehabilitation, commercial area revitalization and handicapped accessibility improvements.

Staff administers contracts with the cities of Rockville and Takoma Park, as well as not-for-profit organizations awarded funding to
provide a variety of public services involving assistance to low-income persons.

Actual Actual Estimated  Projected  Projected

Program Performance Measures FYo7 FYO8 FY09 FY10 Y11

Number of Contracts Awarded and Monitored’ 80 71 63 62
1 Contracts indude CDBG, ESG, HOME, MHI, Historic, Community Grants, and Empowerment Grants. Four workyears are devoted 1o this
program.

FY10 Recommended Changes Expenditures WYs
FY09 Approved 8,043,450 7.0
Add: Community Development Block Grant: Habitat for Humanity of Montgomery County, MD 45,000 0.0
' {AmeriCorp/Vista Yolunteer)
Add: Community Development Block Grant: Montogmery County, MD, Delta Alumnae Foundation, Inc. 45,000 0.0
(Saturday Academy)

Housing and Community Affairs Community Development end Housing
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Expenditures

Add: Community Development Block Grant:

Washington Youth Foundation (Protessional Youth Initiative) 45,000

Add: Emergency Shelter Grant: Montgomery County Coalition for the Homeless, Inc. (Partnership for 45,000 0.0 |
Permanent Housing) .
Add: Community Development Block Grani: GapBuster Learning Center, Inc. (Cross-Tutorial Mentoring 35,000 0L
Program)
Add: Community Development Block Grant: Interfaith Works, Inc. (Supported Empioyment) 30,000 0.0
Add: Community Development Block Grant: Legal Aid Bureau (Legal Assistance for Housing Preservation) 30,000 0.0
Add: Community Development Block Grant: Liberty’s Promise (Enriching Montgomery County’s Immigrant 30,000 0.0
Youth)
Add: Community Development Block Grant: Mobile Medical Care, Inc. {Chronic Disease Care at Long Branch) 30,000 0.0
- Add: Community Development Block Grant: Montgomery County Depariment of Health & Human Services 30,000 0.0
{Get a Check-Up}
Add: Community Development Block Grant: Reginald S. Lourie Center for Infants and Young Children (Lourie 27,000 0.0
Center Early Head Start)
Add: Community Development Block Grant: Boat People SOS, Inc. (Educational and Recreational Activities 25,300 0.0
for Youth)
Add: Community Development Block Grant: Eastern Montgomery Emergency Assistance Network, Inc. 25,000 0.0
(Prescription Assistance)
Add: Community Development Block Grant: Independence Now, Inc. {Access to Successl) 25,000 0.0
Add: Community Development Block Grant: Korean Community Service Center of Greater Washington (Asian 25,000 0.0
Minority Outreach)
Add: Community Development Block Grant: The Shepherd’s Table, Inc. (Shepherd’s Table Eye Clinic) 21,000 0.0
Add: Community Development Block Grant: Career Transition Center, Inc. (Transportation Supplement) 20,000 0.0
Add: Community Development Block Grant: CASA de Maryland, Inc. (Legal Services Program) 20,000 0.0
Add: Community Development Biock Grant: Maryland Vietnamese Mutual Association, Inc. (Golden Age 20,000 0.0
Project for Seniors)
Add: Community Development Block Grant: Mustim Community Center, Inc. (Clinic for the Uninsured) 20,000 0.0
Add: Community Development Block Grant: Spanish Catholic Center, Inc. (English for Speakers of Other 20,000 0.0
Languages)
Add: Community Development Block Grant: Lutheran Social Services of the National Capital Areq, Inc. 19,700 0.0
(Employment Services Program)
Add: Emergency Shelter Grant: Interfaith Works, Inc. (Supported Employment) 15,000 0.0
Add: Community Development Block Grant: Pyramid Atlantic, Inc. (Y.E.S. Youth Empowerment Skills) 10,000 0.0
Add: Community Development Block Grant: Circle of Rights, Inc. {Hispanic Stroke Support Group) 7,000 0.0
Technical Adj: Adjust compensation increases and shifts in staff funding 0 -0.4
| Reduce: Senior Pianning Specialist -31,150 -0.4
Shift: CDBG Costs Related To Position Eliminations -78,810 -0.7
Decrease Cost: Increase charges to CIP -499,000 0.0
Decrease Cost: Adjust Individual Federal Progarms -665,000 0.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes 85,230 0.5
due to staff turnover, reorganizations, and other budget changes affecting more than one program ) ]
FY10 CE Recommended 7,519,720 6.0 |

Landlord-Tenant Mediation

This program ensures fair and equitable relations between landlords and tenants and encourages the maintenance and lmprovement
of housing. Activities including mediating and arbltranng disputes; providing information and technical assistance to all parties; and
taking legal action as necessary, mcludmg referring unresolved complamts ‘to the Montgomery County Commission on

Landlord-Tenant Affairs.

Actual

Estimated
FYQ9

Projected
FY10

Program Performance Measures FY08

Projected
FY11l

Average days required to conciliate Landlord/Tenan‘ disputes that do not 35.9 34.0 © 320 32.0
go to the Commission - /
97

Percent of Landlord/Tenant cases mediated successfu”y (not referred to - 97 98 97 97
the Commission) -

FY10 Recommended Changes
FY09 Approved

Expenditures
1,089,670

Decrease go{ Reduce PT Investigator from .7 to J’S -21,970 .0.2 7‘
Decrease/C,ost Retirement Incentive Program {RIP) Sayings J -76,550 10

‘ MISC;:/”éIEOUS adjustments, including negotiated ;ozw{pensuhon changes, employee benefit changes, changes 30,680 -0.1
dye to staff turnover, reorganizations, and othef budget changes affecting more than one program |
| FY1d CE Recommended 4 . 1,021,830 7.5 |
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