


MONTGOMERY COUNTY COUNCIL
FY 2010 Council Grant Application

APPLICANT/AGENCY INFORMATION:

A

Organization/Agency Name:
Street Address:
City, State, Zip:
Telephone Number(s):
Fax Number(s):
Executive Director/CEO:

Contact person if different from Executive Director:
Email address for Director and/or Contact:
Website address (URL) for organization:

Amount Requested:

Please check one of the following in each of the 3 categories below: Your response to
these questions is for information and categorization purposes only.

Non-Profit agency:
Non-profit agency incorporated year 2000 or later
Non-profit agency incorporated prior to year 2000

Purpose of funding request:
Requesting operating funds
Requesting capital funds

Type of activity to be funded:

Community Development

Economic Development

Health, Behavioral Health

Services to Older Adults, People with Disabilities

Services to Children, Families (includes early childhood programs)

Basic Needs, Emergency Services, Housing-related Services

Youth Development Services (includes out-of-school time programs such as
tutoring, mentoring, academic enrichment, recreation, and gang prevention
programs)
Other: Please specify

Give a brief summary of your application in the space below:

Sighature Date
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APPLICATION NARRATIVE

Please answer in no more than 5 single-spaced', typed pages using 12 point font. If any
questions do not apply to your proposal, indicate not applicable.

Agency information

1. Briefly describe the mission of your agency and the programs and service of your
agency which support this mission. Please describe how your agency and services
fit into the overall priorities for Montgomery County. (Please do not include
attachments, annual reports or other supplemental documents.)

2. Describe how these grant funds will be used in collaboration with other agencies, if
appropriate.

Project Description

3. Specifically describe the project for which these grant funds will be used. Clearly list
all proposed items/services to be purchased, explain nature and purpose of
items/services. Provide a timeline for when services will be provided.

4. Describe how this proposal improves or creates access for the population you wish
to serve. Include any barriers to service delivery and how you propose to overcome
them.

5. Provide information about the number of proposed staff and volunteers and their
qualifications.

6. What innovative features, if any, are associated with the use of these funds?

Outcome Measurement

7. Specifically describe the outcomes that will result from the expenditure of these
grant funds. What specifically do you want to achieve? Please include information
on the numbers of persons to be served and any characteristics of the targeted
population (e.g. low-income, frail elderly)

8. Describe the internal mechanisms for measuring outcomes. How will you measure
whether you are successful?

9. If you are requesting funds for an existing program, indicate how long it has been in
operation and describe results/outcomes achieved to date. Has the program
achieved the goals you established for it?

10.1f you are requesting funds for a new program, provide information on success of
program in other jurisdictions, evidence of best practices, etc.

Project Budget
11. How does this grant request fit into your overall agency budget? In particular, please
briefly describe any new actions your organization is taking as a result of funding

challenges from the current difficult economic climate, for example, sharing
expenses or resources with other organizations, program efficiencies, etc.
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If your grant request is decreased, how will you accommodate this decrease to
accomplish what you intend to do as described in Question 3? Is there a minimum
County funding amount needed in order to accomplish your proposal? What is the
per unit cost of the service or activity (grant request divided by number-of individuals

served)?

12.1f this is not a new project, list any County funding previously received for this
project. Please indicate the amount of funding in each prior year. (Does not count
toward 5 page limit)

13.List all County funding awarded to your agency within the past five years. Please
indicate the amouint of funding in each prior year. (Does not count toward 5 page
limit)

14. Will this project be completed by the end of FY 10 or is it expected to continue into

future years? If the project is expected to continue, what is the plan to sustain the
effort with other funding sources?
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PROJECT BUDGET

The following budget information pertains to only the project for which you are
requesting funds. This should not be your organization’s total operational budget.
Please separately identify each staff position for which you are requesting funding along
with a per hour cost for each. |dentify major categories of any operating expenses for
which you are requesting funding, for example, rent, utilities, insurance, printing,
supplies, etc. Operating and capital items should be listed by the number, type and unit
cost. Renovation plans should be separately attached. Identify any non county funding
sources specifically received for the project, if applicable.

Requested Grant Organization’s Funds for
Iltems Funds for this item this Item (If Applicable) Total

10.

Total Amount Requested:  $
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ATTACHMENTS — ORGANIZATIONS

. Proof of applicant’s incorporation status issued by the State Department of

Assessment and Taxation. This proof will consist of the following:

a. Articles of Incorporation-applicant must submit a copy of this legal
document, signed and dated by the State Department of Assessments
and Taxation. :

b. Articles of Amendment-if applicant is not currently using the legal name
listed in the Articles of Incorporation, applicant must also submit the
Articles of Amendment which show the current legal name. This legal
document must be signed and dated by the State Department of
Assessments and Taxation.

. Proof of applicant’s not-for-profit status issued by the Internal Revenue Service,

Department of the Treasury.

. Financial statement for applicant’s last complete fiscal year.

. Complete budget for applicant’s current fiscal year (total organization budget).

Include organization’s major sources of funding, specified as a percentage of
the total budget. (for example, private donations, 50%; Montgomery County
government, 30%; private foundations, 20%)

. Salaries and positions of any of applicant's employees earning $100,000 or

more.

. Current list of applicant’s Officers and Board.

. Copy of the lease or letter from the owner of the facility approving any

renovation project (if applicable).

ASSURANCES

If the grant is awarded, the applicant assures that:

1.

3.

The applicant will administer funds.

Funds received will be used solely for the documented activities and that those
activities are of a one-time-only nature.

The applicant has read and will conform to the program guidelines and any other
conditions imposed by the County in connection with the grant.

The applicant organization intends to comply with the Title VII of the Civil Rights
Act of 1964, indicating that no person will be excluded from participation or be
denied the benefits of any program, activity or service on the basis of race, sex,
sexual preference, color, religion, ancestry, age, national origin, or handicap. The
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applicant further agrees to make every attempt to ensure that the program is
accessible to persons with disabilities.

6. The filing of this application is made by the undersigned individual, officially
authorized to represent the applicant organization by its governing board.

Signature of Person Completing Application:

Date Typed Name and Title

Page 10



Appendix I
Fiscal Year 2010 Montgomery County Council Grant Application
Evaluation Criteria and Supporting Questions

Cost-benefit analysis
a. What is the per unit cost of the service or activity?
b. What is the impact on the recipient relative to the cost?

Public benefit

a. Is the need clearly identified and demonstrated?

b. Is the target population clearly described and well served by this proposal?
c. Is there justification for the program?

Strength of organization

a. How long have these services been delivered by this agency and for how long has this
program been receiving public funds?

b. What is the number of volunteers and staff involved in the program? Does the proposal
describe principal staff assigned to the program and their qualifications? Do they have
experience and expertise relative to the proposed project?

c. What other partner organizations is the applicant working with to address the needs of
those served?

d. Has the organization leveraged other non-county government funding for the proposal or
other programs?

e. Based on the budgetary information, does the organization have the capacity to carry out
the proposed program, particularly with the severe downturn in the economy?

Strength of proposal

a. Does the proposal clearly describe what the project proposes to do and what recipients
will get out of it?

b. Does it reflect an understanding of potential barriers to effective implementation of the
program and the plan to address the barriers?

c. Does the proposal outline the anticipated outcomes of the program and are the outcomes
measurable and relevant?

d. Does the proposal discuss the activities and timeline to achieve the anticipated outcome?
e. If the proposal requests funds for an existing program, does it describe the
results/outcomes achieved to date? Evaluate the results achieved to date.

f. If the proposal requests funds for a new program, does it provide information on success
of program in other jurisdictions, evidence of best practices, etc.?

g. Are there specific plans for integration/coordination with other existing nonprofit
organizations and County services?

h. Does the proposal contain a sufficiently detailed program budget to be able to assess
whether project budget is in line with proposed project?

i. Does the proposal address plans for continuing support after the grant ends and the
availability of other resources?

j. Are there any major concerns with the budget?
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Dear Community Partner:

The Montgomery County Council believes that a strong partnership with nonprofit organizations
is critical to meeting County objectives and the needs of our residents. Accordingly, on October
14, 2008 the Council adopted a Resolution which again this year provides for a formal
application process for nonprofit organizations to submit Fiscal Year 2010 funding requests to
the County Council. On December 9, the County Council appointed a Grants Advisory Group to
review applications and directed staff to post the grant application and directions on the County
Council’s web site.

The Council will accept applications for programs and projects that advance the County’s
services, goals, and objectives in areas such as the following: community development,
economic development, education, health and human services, and recreation. In these very
difficult economic times for many of our residents, the Council is particularly interested in
proposals that provide emergency and other assistance to the neediest members of our

community.

Organizations interested in applying for a FY2010 Council grant may access the application on
the Council’s web site at: www.montgomerycountymd.gov/council. If you do not have access
to the Internet, you may call 240-777-7924 and an application will be sent to you in the mail.
You may also pick up an application at Legislative Information Services at the Council Office
Building, fifth floor, 100 Maryland Avenue in Rockville. Please be sure to use the Fiscal Year
2010 application as it contains some additional required information.

If you have applied for a FY2010 Community Development Block Grant (CDBG) or
Community Service Grant (CSG), you may also apply for a Council grant, in the event the
Executive does not recommend your organization for funding. You may submit applications
from those grant programs along with required copies to the Council. You do not need to
complete a separate Council grant application, although you will need to complete page 5 of the
Council application, and respond to any of the questions on pages 6-7 that are not included in
your CDBG/CSG application, particularly questions 7-14.

Important dates to remember:

e January 14, 2009, 7:00-9 p.m. — there will be a grants workshop in the Third Floor
Hearing Room at the Council Office Building for anyone interested in learning more
about the grants process. 1 will be there, along with Council staff who will be there to
answer your questions and provide further information.

e January 30, 2009, 4 p.m. - is the deadline for applications. They must be received in
Council offices by that time in order to be considered for funding. Please note that no
applications will be accepted after that date.

e February — March — Grants Advisory Group will review and evaluate applications.



e April 24 - the Grants Advisory Group is scheduled to issue its report.

o Mid-Late May - the County Council will make funding decisions as part of the FY2010
Operating Budget. Proposals that are selected for funding will be effective July 1,
2009.

¢ Funds will become available approximately 60-120 days after July 1, 2009, after
execution of a required contract with Montgomery County Government that includes
reporting and other requirements. The grant application provides further details.

If you have questions, please contact Peggy Fitzgerald-Bare, Council Grants Manager at
council.grants@montgomerycountymd.gov or 240-777-7924.

Sincerely,

Phil Andrews
Council President
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incurred by HOC.

This program has been completed and loans funded by this program have reached maturity, therefore no funds are being requested
for FY 10. Other closing cost assistance programs operated by HOC are funded by the Montgomery Housing Partnershlp

‘FY 10 Recommended Changes Expenditures WYs

FY09 Approved ’ ' 33,790 0.0 |
Decrease Cost: Program Complete -33,790 0.0
FY10 CE Recommended 0 0.0

e

L l/
Community Grants
This NDA provides one-time grants directly to organizations in the Community. A complete list of grantees is located within the

FY 10 Recommended Changes Table at the end of this section. Included in this NDA are:

Community Grants: one-time grants to organizations that leverage Federal, State, and/or private funding or improve the quality
of life for County residents. FY 10 Community Grants are $2,486,850;

Community Service Grants: one-time grants for capital purchases that support health and human service activities. FY 10
Community Service Grants are $89,670.

Approved for Community Grants, but included as part of the Capital Budget within the Cost Sharing: MCG Project (CIP#720601)
for a total of $400,000 are listed as follows : Aunt Hattie's Place $100,000; CASA de Maryland, Inc. $100,000; Jewish Council for
the Aging of Greater Washington, Inc. $50,000; and Warren Historical Site Committee, Inc. $150,000.

FY10 Recommended Changes B Expenditures WYs
FY09 Approved 5,783,460 0.0
Add: Community Grant: A Wider Circle (cover partial lease costs, and portial operating costs for the new 32,500 0.0
center for community service in Silver Spring)
Add: Community Grant: African American Festival of Academic Excellence (for the Festival site) 20,000 0.0
Add: Community Grant: African Immigrant and Refugee Foundation, Inc. (diversity training in Montgomery 15,000 0.0
County)
Add: Community Grant: Animal Welfare League of Montgomery County (miscellaneous operating expenses 12,100 0.0
and rental assistance)
Add: Community Grant: Asian Pacific Americon Legal Resource Center, Inc. (legal service, outreach, and 50,000 0.0
education programs for low-income Asian Americans of Montgomery County)
Add: Community Grant: Bethesda Green (operating expenses, green incubator, education, and event 20,000 0.0
program development to transform area into an eco-friendly community)
Add: Community Grant: Big Brothers Big Sisters of the National Capital Area {(Mentor Development Center 40,000 0.0
and programs)
Add: Community Grant: Caribbean Help Center, Inc. {operating expenses) 10,000 0.0J
Add: Community Grant: CASA de Maryland, Inc. {economic and workforce development in Long Branch) 57,500 00 |
Add: Community Grant: CASA de Maryland, Inc. {social services, information, and referral for low-income 100,000 0.0 |
immigrants at Silver Spring center)
Add: Community Grant: Catholic Charities of the Archdiocese of Washington, Inc. (lmmngrohon legal services 50,000 0.0
outreach workshops, and pro bone trainings)
[ Add: Community Grant: Child Center & Adult Services, Inc. {Healthy Mothers, Healthy Babies program) 20,000 0.0
Add: Community Grant: Circle of Rights, Inc. {Hispanic Qutreach) 10,850 0.0
Add: Community Grant: Class Acls Arts, Inc. (Project Youth ArtReach) 45,000 0.0
Add: Community Grant: College Tracks, Inc. (operating expenses for program to improve college access for 35,000 0.0 |
students of Wheaton High School)

Add: Community Grant: Community Foundation for the National Capital Region (contribution to the 132,000 0.0
Nonprofit Advancement fund)

Add: Community Grant: Crossway Community, Inc. (operating costs) 1,250 0.0

Add: Community Grant: Crossway Community, Inc. {reimbursement for emergency provisions to help families 2,500 0.0
in crisis)

Add: Community Grant: Crossway Community, Inc. {salary for an Intervention Services Coordinator) 42,780 0.0

Add: Community Grant: Family Learning Solutions, Inc. (services to at-risk African-American and immigrant 50,000 0.0
youth via Family Learning Connections program at the Gilchrest Center for Cultural Diversity)

Add: Community Grant: Family Services, Inc. (match the funds from the City of Gaithersburg for Brothers 35,000 0.0
program)

Add: Community Grant: First African Methodist Episcopal Church (food program for low-income families) 6,410 O.T‘

Add: Community Grant: First Tee of Montgomery County, Inc. (Girls' Golf Initiative) 25,000 0.0

Add: Community Grant: Gandhi Brigade Youth Media (at-risk youth community engagement by ouffitting a 15,000 "~ 0.0
community media center in Silver Spring with technology)

Non-Departmental Accounts Other County Government Functions /68/
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Add: Community Grant: GapBuster Learning Center, Inc. {services tor teen and young adult activities) , 105,000 0.0

Add: Community Grant: Identity, Inc. (case management services to low-income Latino youth and families) 60,000 0.0

Add: Community Grant: IMPACT Silver Spring, Inc. (Neighbors Supporting Neighbors campaign) 252,000 0.c

Add: Community Grant: Institute for Family Development, Inc. (training, business development, and home 80,000 0.C
visiting for Ready for School program and Career Ladder for Latino Family childcare providers)

Add: Community Grant: InterFaith Community Against Domestic Violence (training program, and Clergy as 1,500 0.0
Domestic Violence First Responders)

Add: Community Grant: Jewish Federation of Greater Washington {an emergency generator} 75,000 0.0

Add: Community Grant: Jewish Federation of Greater Washington (emergency services funding) 125,000 0.0

Add: Community Grant: Jobs Unlimited, Inc. (hire a part-time Outreach Coordinator) 15,000 0.0

Add: Community Grant: Jubliee Association of Maryland, Inc. (the autism initiative for individuals with high 20,000 0.0
functioning autism spectrum disorders)

Add: Community Grant: Korean Community Service Center of Greater Washington, Inc. (Keystones Domestic 25,000 0.0
Violence Prevention Program)

Add: Community Grant: Korean Community Service Center of Greater Washington, Inc. (operation of the 30,000 0.0
KAMMSA Health Clinic)

Add: Community Grant: Latino Economic Development Corporation {small business development and 187,000 0.0
foreclosure counseling services to small businesses and families facing foreclosures)

Add: Community Grant: Liberty’s Promise (at-risk youth immigrant population, internship, and civic education 20,000 0.0
programs for low-income youth immigrants)

Add: Community Grant: Long Branch Athletic Association (academic enrichment, recreation, and sporis 25,000 0.0
program for the youth of east Silver Spring)

Add: Community Grant: Lt. Joseph P. Kennedy Institute, Inc. (specialized after-school program for children 109,000 0.0
with developmental disabilities [Community Companions])

Add: Community Grant: Manna Food Center, Inc. {(moving costs and improvements to build refrigeration and 100,000 0.0
shelving units)

Add: Community Grant: Mental Health Association, Inc. (Military Mental Health Initiative) 40,000 - 0.0

Add: Community Grant: Metropolitan Community Development Corporation (after school enrichment 25,000 0.0
program for low-income and immigrant children ages 3-13}

Add: Community Grant: Montgomery County Collaboration Council {Advancing Youth Development training 16,830 0.0
for Out-of-School time program staff}

Add: Community Grant: Montgomery County Muslim Foundation, Inc. (hire an Administrative Assistant) 40,000 0.0

Add: Community Grant: Nonprofit Roundtable of Greater Washington, Inc. (nonprofit sector to adapt to serve 25,000 0.0
through nonprofit partnerships and collaborations; cost savings in contract and processes)

Add: Community Grant: Nonprofit Village, Inc. (first year of operating expenses) 75,000 0.0

Add: Community Grant: Partnership for Jewish Life and Learning {capital security enhancements) 25,000 0.0

Add: Community Grant: Passion for Learning, Inc. (academic after school programs for at-risk students in 25,000 0.0
Montgomery County Public Schools)

Add: Community Grant: Rebuilding Together* Montgomery County, Inc. {operating expenses) 35,000 0.0

Add: Community Grant: Special Olympics Maryland - Monigomery County (contribution to the facility 10,000 0.0
expenses)

Add: Community Grant: St. Ann's Infant and Maternity Home (Teen Mother-Baby program) : 23,630 0.0

Add: Community Grant: St. Camillus Church (assist low-income individuals, families, and children with basic 10,000 0.0
living needs)

Add: Community Grant: Supported Employment Enterprises Corporation (dental expenses for adults with 14,000 0.0
developmental disabilities)

Add: Community Grant: Supported Employment Enterprises Corporation (emergency housing costs for adults 5,000 0.0
with developmental disabilities)

Add: Community Grant: The Cambodian Buddhist Society, Inc. (establish an employment center at the 20,000 0.0
Cambodian Buddhist Temple)

Add: Community Grant: Washington Chiefs, Inc. {Scotland Community Youth Mentorship Program) ) 10,000 0.0

Add: Community Grant: Women Who Care Ministries, Inc. (hire a Food Services Coordination Manager, and 30,000 0.0
rent a food pantry includes office space)

Add: Community Service Grant: ARC of Montgomery County {a custom modular playground structure) 11,800 0.0

Add: Community Service Grant: CASA de Maryland, Inc. (training equipment for the following skilled crafts: 9,000 0.0
carpentry, paint, drywall, electrical, plumbing, flooring, and tile installation)

Add: Community Service Grant: Easter Seals Greater Washington-Baltimore Region, Inc. {a therapeutic robot) 6,000 0.0

Add: Community Service Grant: Habitat for Humanity of Montgomery County, MD, Inc. (pick up truck} 15,000 0.0

Add: Community Service Grant: Jewish Council for the Aging of Greater Washington, Inc. (10 Global 5,000 0.0
Positioning Systems and traffic adapters)

Add: Community Service Grant: Mary’s Center for Maternal and Childcare (scientific refrigerator/freezer and 12,600 0.0
an eleciric exam table}

Add: Community Service Grant: Montgomery County Coalition for the Homeless, Inc. {(van) 20,000 0.0

Add: Community Service Grant: Spanish Catholic Center, Inc. (Statim 2000 and M-9 Uliraclave) 7,970 0.0

Add: Community Service Grant: The Support Center, Inc. {a healthometer chair and six wheelchairs) 2,300 0.0

Decrease Cost: Elimination of One-Time ltems Approved in FY09 -5,783,460 0.0

FY10 CE Recommended 2,576,520 0.0
68-4 Other County Government Functions FY10 Operafing Budget and Public Services Program FH'S-—Z-éf\
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' Actual Actual Estimated  Projected Projected
Program Performance Measures FYo7 FYos FYQ9 FY10 Y11

Number of Housing Units Improved/Rehabilitated ! 106
TPrograms include SF Rehab, GH Rehab, Home Replacement, Weatherization, and Sprinklers {arge increases in FY09 and FY10 are attributed to

$3.2 million in economic stimulus funds for the Weatherization Program.

FY10 Recommended Changes Expenditures
FY09 Approved 715,950
Reduce: Principal Administrative Aide (MPDU) L -68,220 -1.0
Miscellaneous adjustments, including negotiated compensation changés, employee benefit changes, changes 7,180 0.0
due to staff turnover, reorganizations, and other budget changeg affecting more than one program
FY10 CE Recommended 654,910 8.0
e
4 /
Housing Code Enforcement , /

This program enforces Chapter 26 of the Count

Actual Actual Estimated Projected Projected
Fr07 FYo8 FY09 FY10 FY11
Properties with more than tw cases in a two year period
) Keco e gged . Je <. c
FY09 Approved 2,098,350 19.9
Enhance: Clegf and Lien Program 25,000 0.0
Enhance: Cofle Enforcement Outreach / 25,000 0.0
Increase Ghst: Motor Pool Rate Adjustment / s 10,710 0.0
Decrea;é Cost: Increase Lapse / . -2,010 0.0
Decrc—;tfse Cost: Motor Pool Cost for Inspector / -8,460 0.0
Decrase Cost: Code Enforcement Inspector Positiony” /! -179,860 -2.0
Ay}fceﬂoneous adjustments, including negoiiaiedh?ﬁpensuﬁon changes, employee benefit changes, ¢hanges 4,000 -0.5
due 1o stoff turnover, reorganizations, and othgr budget changes affecting more than one progrdm

FY10 CE Recommended / 1,972,730 17.4

7

Grants Administration - Federal Programs

Staff provides management and oversight to ensure compliance with all regulatory requirements for Federal funding awarded to
Montgomery County by the U.S. Department of Housing and Urban Development (HUD) for the Community Development Block
Grant, the HOME Investment Partnership Grant, and the Emergency Shelter Grant programs.

Funds from these programs support both operating activities and capital projects. Activities funded may include property acquisition,
new construction, housing rehabilitation, commercial area revitalization and handicapped accessibility improvements.

Staff administers contracts with the cities of Rockville and Takoma Park, as well as not-for-profit organizations awarded funding to
provide a variety of public services involving assistance to low-income persons.

Actual Actual Estimated  Projected  Projected

Program Performance Measures FYo7 FYO8 FY09 FY10 Y11

Number of Contracts Awarded and Monitored’ 80 71 63 62
1 Contracts indude CDBG, ESG, HOME, MHI, Historic, Community Grants, and Empowerment Grants. Four workyears are devoted 1o this
program.

FY10 Recommended Changes Expenditures WYs
FY09 Approved 8,043,450 7.0
Add: Community Development Block Grant: Habitat for Humanity of Montgomery County, MD 45,000 0.0
' {AmeriCorp/Vista Yolunteer)
Add: Community Development Block Grant: Montogmery County, MD, Delta Alumnae Foundation, Inc. 45,000 0.0
(Saturday Academy)

Housing and Community Affairs Community Development end Housing
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Expenditures

Add: Community Development Block Grant:

Washington Youth Foundation (Protessional Youth Initiative) 45,000

Add: Emergency Shelter Grant: Montgomery County Coalition for the Homeless, Inc. (Partnership for 45,000 0.0 |
Permanent Housing) .
Add: Community Development Block Grani: GapBuster Learning Center, Inc. (Cross-Tutorial Mentoring 35,000 0L
Program)
Add: Community Development Block Grant: Interfaith Works, Inc. (Supported Empioyment) 30,000 0.0
Add: Community Development Block Grant: Legal Aid Bureau (Legal Assistance for Housing Preservation) 30,000 0.0
Add: Community Development Block Grant: Liberty’s Promise (Enriching Montgomery County’s Immigrant 30,000 0.0
Youth)
Add: Community Development Block Grant: Mobile Medical Care, Inc. {Chronic Disease Care at Long Branch) 30,000 0.0
- Add: Community Development Block Grant: Montgomery County Depariment of Health & Human Services 30,000 0.0
{Get a Check-Up}
Add: Community Development Block Grant: Reginald S. Lourie Center for Infants and Young Children (Lourie 27,000 0.0
Center Early Head Start)
Add: Community Development Block Grant: Boat People SOS, Inc. (Educational and Recreational Activities 25,300 0.0
for Youth)
Add: Community Development Block Grant: Eastern Montgomery Emergency Assistance Network, Inc. 25,000 0.0
(Prescription Assistance)
Add: Community Development Block Grant: Independence Now, Inc. {Access to Successl) 25,000 0.0
Add: Community Development Block Grant: Korean Community Service Center of Greater Washington (Asian 25,000 0.0
Minority Outreach)
Add: Community Development Block Grant: The Shepherd’s Table, Inc. (Shepherd’s Table Eye Clinic) 21,000 0.0
Add: Community Development Block Grant: Career Transition Center, Inc. (Transportation Supplement) 20,000 0.0
Add: Community Development Block Grant: CASA de Maryland, Inc. (Legal Services Program) 20,000 0.0
Add: Community Development Biock Grant: Maryland Vietnamese Mutual Association, Inc. (Golden Age 20,000 0.0
Project for Seniors)
Add: Community Development Block Grant: Mustim Community Center, Inc. (Clinic for the Uninsured) 20,000 0.0
Add: Community Development Block Grant: Spanish Catholic Center, Inc. (English for Speakers of Other 20,000 0.0
Languages)
Add: Community Development Block Grant: Lutheran Social Services of the National Capital Areq, Inc. 19,700 0.0
(Employment Services Program)
Add: Emergency Shelter Grant: Interfaith Works, Inc. (Supported Employment) 15,000 0.0
Add: Community Development Block Grant: Pyramid Atlantic, Inc. (Y.E.S. Youth Empowerment Skills) 10,000 0.0
Add: Community Development Block Grant: Circle of Rights, Inc. {Hispanic Stroke Support Group) 7,000 0.0
Technical Adj: Adjust compensation increases and shifts in staff funding 0 -0.4
| Reduce: Senior Pianning Specialist -31,150 -0.4
Shift: CDBG Costs Related To Position Eliminations -78,810 -0.7
Decrease Cost: Increase charges to CIP -499,000 0.0
Decrease Cost: Adjust Individual Federal Progarms -665,000 0.0
Miscellaneous adjustments, including negotiated compensation changes, employee benefit changes, changes 85,230 0.5
due to staff turnover, reorganizations, and other budget changes affecting more than one program ) ]
FY10 CE Recommended 7,519,720 6.0 |

Landlord-Tenant Mediation

This program ensures fair and equitable relations between landlords and tenants and encourages the maintenance and lmprovement
of housing. Activities including mediating and arbltranng disputes; providing information and technical assistance to all parties; and
taking legal action as necessary, mcludmg referring unresolved complamts ‘to the Montgomery County Commission on

Landlord-Tenant Affairs.

Actual

Estimated
FYQ9

Projected
FY10

Program Performance Measures FY08

Projected
FY11l

Average days required to conciliate Landlord/Tenan‘ disputes that do not 35.9 34.0 © 320 32.0
go to the Commission - /
97

Percent of Landlord/Tenant cases mediated successfu”y (not referred to - 97 98 97 97
the Commission) -

FY10 Recommended Changes
FY09 Approved

Expenditures
1,089,670

Decrease go{ Reduce PT Investigator from .7 to J’S -21,970 .0.2 7‘
Decrease/C,ost Retirement Incentive Program {RIP) Sayings J -76,550 10

‘ MISC;:/”éIEOUS adjustments, including negotiated ;ozw{pensuhon changes, employee benefit changes, changes 30,680 -0.1
dye to staff turnover, reorganizations, and othef budget changes affecting more than one program |
| FY1d CE Recommended 4 . 1,021,830 7.5 |

62-4 Community Development and Housing
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