





Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Vision 2030 Regional Science Alliance

| Category/Program Area: Amount Requested:
Op/ > § years; Economic Development $50,000

Project Description:. :

Build the portal for an electronic Yellow Pages network of leading edge research and researchers in the
county, enabling researchers to identify and access one another to collaborate on discovery and
commercialization of their science.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
¢ unit cost of service not feasible to calculate

e The project has the potential to bring in significant private investment and public funding, for
discovery and commercialization.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ Only 15% of regional increase in professional and business service jobs in Montgomery, compared
with 50% for Fairfax.

e This is a long term multiple partner endeavor that will take several years to quantify benefit

Strength of organization (how long has agency delivered proposed services; how long has program

received public funds; number of staff, volunteers and/or partner organizations in program;

organization’s capacity of carry out program):

e New activity, although December conference triggered interest among businesses, universities, and
government.

e No county funds to date.
Consulting firm will gather information; not clear who build portal for which funding is sought;
numerous universities, businesses, and tech-oriented community organizations are partnering in
Vision 2030.

e Consulting company has relevant experience for info gathering; unclear about building portal.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes; activities and timeline to achieve outcomes;

integration/coordination with other nonprofits and County services; budget description):

¢ Barrier to larger project identified as individual willingness to participate/provide info; portal
issues not addressed. Conference and networking effective in setting groundwork to remove
potential barrier. ,

¢ Project outcomes listed (new commercialization syndicates, breakthrough technologies to
marketplace), but not portal outcomes (how many records in portal; how much use of portal)
Timeline addresses larger project; no details for portal.
The Alliance is building a wide network of institutions and businesses.
Project budget shows portal as one line item, no detail. Alliance will share costs. Organization
budget of Alliance member submitting application (Tech Council of Md) shows deficit for July 06

through December 06, with projected deficit through June 07.



Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: The Washington Chiefs

| Category/Program Area: Amount Requested:
Op >5 yrs; HHS Youth Prevention $30,000

Project Description:
Sixteen weekly Life Skills Training (character education/conflict resolution) for 30 at-risk Long Branch
teen boys and girls as part of a No Thugs - No Drugs initiative

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e unit cost is $1000

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

* Gang activity prevention through mentoring, guidance. role modeling by athletes would seem to be
timely for the County

 Curriculum stresses skills of coping, decision-making, problem-solving, self-
assessment/management, and goal-setting

[ ]

Strength of organization (how long has agency delivered proposed services; how long has program

received public funds; number of staff, volunteers and/or partner organizations in program;

organization’s capacity of carry out program): ‘

¢ Chiefs organization is a minor league football operation in existence for over 12 years, and
describes a variety of different youth programming

¢ Coordination with Long Branch Center to select candidates and use facility but no other partners
mentioned

® Received $15,000 from County in 2005, presumably for implementation of this curriculum in one
middle school

* Discrepancy between claim of 3 full-time staff and an organizational budget of only $5000

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes; activities and timeline to achieve outcomes;

integration/coordination with other nonprofits and County services; budget description):

¢ Life Skills Training is highly regarded and widely used prevention programming, with qualitiative
surveys and individual evaluations for measuring outcomes achievement

¢ Unclear how volunteers will be recruited, screened, or trained, or whether students would commit
Qualifications of proposed program staff are not addressed

* No attachments to proposal narrative (such as proof of non-profit status) were received except for
Outreach Education and Prevention brochure; additional details would be necessary for full
consideration

e Project budget appears reasonable




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Wider Circle

Category/Program Area: Amount Requested:
Op >5 yrs; HHS/Health/Mental Health $10,534 '

Project Description:
Health education/outreach to young, low-income mothers

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
o $5,187 per session
e Life changing impact toward self sufficiency, financial knowledge, improved child care and

parenting. Girls stay in school.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e Need identified, referrals from MCPS school nurses
¢ Pregnant teens & teen mothers, low income ages 13 to 19 would be well served by proposal

e Program well justified

Strength of organization (how long has agency delivered proposed services; how long has program
received public funds; number of staff, volunteers and/or partner organizations in program;
organization’s capacity of carry out program):

e Experienced organization with new program with pilot begun in 2006.

Current funding from private sources.

2 Part time staff with many experienced volunteers including mentor Moms for each teen

Strong organization well equipped to carry out program.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes; activities and timeline to achieve outcomes;
integration/coordination with other nonprofits and County services; budget description):

Good understanding of potential barriers

Relevant outcomes measured with pre and post self, staff and volunteer evaluations
Working with schools and other nonprofits in Montgomery County

Budget appears very modest and complete, many items donated




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: YMCA of Metropolitan Washington, Youth & Farnily Services Branch

| Category/Program Area: Amount Reqﬁested:
Op >5 yrs; HHS Youth Prevention $49,186 '

Project Description:
Therapeutic outdoor adventure camp for high risk youth referred by the juvenile court system,
Department of Health and Human Services, MCPS, and other community-based services '

Cost-benefit analysis:

¢ The applicant requests funding to initiate a therapeutic outdoor adventure camp; this is a new
program.
Cost per unit is expected to be $3,310 per youth camper.

 The cost per youth appears rather high. The YMCA will operate three 2-week camps for up to 12
participants each (to a total of 32 campers). The camp is a day camp, with no overnight stays.

Public benefit:

¢ The YMCA has bilingual staff who will be able to work with minority youth and reach those often
difficult to engage.

e Because of the strong relationship the YMCA has with its referral agencies (the schools, courts, and
others), the program may have access to the most at-risk youth.

e The YMCA predicts that campers will demonstrate not only increased knowledge and positive
attitudes about safety and behaviors in the outdoors, but also at home, school, and within the
community.

* _Youth will team to complete community service projects.

Strength of organization:

e The YMCA has been in existence for more than 150 years. The YFS Branch has been in operation
for 3 years and is considered a stand-along branch of the YMCA of Metro Washington.

* The proposal indicates that the YMCA has spent ample time planning and developing these
services.

 This request will be used to support 2 full-time and 3 part-time staff and a bus driver.
This program was administered once last year with YMCA funding.
The organization has a long and distinguished reputation in the DC area and should have no
problem delivering the services.

Strength of Proposal:

¢ Transportation needs, communication (while in the field) and other such necessities have been
anticipated and budgeted.

* How the few mentioned outcomes will be measured is not described. While the program will
provide for a time for reflection for youth after their experience, there is no detail included in the
proposal.

The timeline appears reasonable.
The budget is well defined, but as mentioned above, cost per child, seems high for a day camp.

al)



Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: YMCA of Metropolitan Washington, Youth & Family Services Branch

| Category/Program Area: Amount Requested:
Op >5 yrs; HHS Youth Prevention $79,000

Project Description:
Staff infrastructure, including grant writing position for Youth and Family Services

Cost-benefit analysis:

e The applicant requests funding to increase infrastructure and fund development support.

e The applicant expects to be able to raise an additional $300,000 with the hiring of a fund
development team; the additional funding will be used to serve an additional 750 youth and adults.

e This is a one-time request for funds.

Public benefit:
e The grant writing team will serve the Youth and Family Services Branch specifically.

e With the creation of a fund development team, the YMCA expects to be able to fund additional
prevention and intervention programs for youth and families in Montgomery County.

Strength of organization:

e The YMCA has been in existence for more than 150 years. The YFS Branch has been in operation
for 3 years.

The agency has received public funding for at least five years and likely longer.

One grant writer, one Americorps worker, and a consultant will be engaged with the requested
funding; the YMCA has identified training for staff.

e Bilingual and multicultural staff available; over 10,000 individuals served in FY06.

Strength of Proposal

e There is no discussion in the proposal as to why the fund development department of the larger
organization cannot be used to develop support for the YFS Branch. During the question and
answer, the YMCA representatives explained that the YFS Branch is a free-standing branch that
receives only minimal fund development support from the larger organization; each branch is
expected to do its own fundraising.

.o The requested funds will also be used to develop a grant tracking system, which will allow for
tracking applications submitted, those awarded, and those in process.

e The budget seems reasonable.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Asian American LEAD

| Category/Program Area: Amount Requested:
Op/ > § years/ Education 125,000

Project Description:
Tutoring and mentoring program for 78 low-income Asian youth.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
¢ $1602/student; appears to be significant for # of students served

* high impact on targeted population and community at large

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification): »

* almost half of Asian American students in target geographic area (Silver Spring, Wheaton,
Glenmont) qualify for free and reduced meals, application states many of these students lag
academically, no specific data provided

Strength of organization (how long has agency delivered proposed services; how long has program
received public funds; number of staff, volunteers and/or partner organizations in program;-
organization’s capacity of carry out program):

e strong capacity to carry out program; have surpassed targets for recruiting mentors and tutors

e program began in the County in Fall 2006
¢ matched County funding received in FY07 with private and federal funds
e strong use of volunteers

¢ anecdotal success but no data on impact on target population

Strength of Propoesal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes; activities and timeline to achieve outcomes;

integration/coordination with other nonprofits and County services; budget description):

¢ acknowledge diversity of Asian populations and need to recruit volunteers who speak different
Asian languages

* specific outcomes identified in overall improved academic performance and improvement in
reading and math to grade level or above, providing clear feed back on success/failure in program
efforts '

¢ good coordination with MCPS who refer eligible students, and other nonprofit organizations

* budget items show organization funds matching County funds

*_proposal is thorough and complete; good use of quotes to demonstrate impact




. Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Asian Pacific Chamber of Commerce

Category/Program Area: Amount Requested:
Op/ <5 years; Economic Development $ 20,000

Project Description:
Funds to assist with hosting 2 large educational/networking events to bring together businesses from
and interested in working with County’s Asian Pacific American community

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e $25 per unit cost for targeted audience of 800 participants over 2 events
difficult to assess impact relative to cost

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e informal advice to businesses on avenues of access to large and growing Asian Pacific market in
Montgomery County, public and private contract opportunities and contracts for international
business development

e no specific data provided on need; targets small businesses which are dependent on these types of
events for business development

Strength of organization (how long has agency delivered proposed services; how long has program
received public funds; number of staff, volunteers and/or partner organizations in program;
organization’s capacity of carry out program):

organization in its second year; its working board shows commitment to follow through on proposal
funding for organization primarily from County grant

Asian Business Conference scheduled for October 2007; past experience may indicate capability to
conduct proposed event; would have been useful to provide #s on prior attendance at events and
resulting success

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes; activities and timeline to achieve outcomes;
integration/coordination with other nonprofits and County services; budget description):

e as done previously, will administer survey of participants to gauge success of event and networking
and business development that occurred; no specific information provided on prior successful
outcomes

e application notes work with Department of Economic Development and other Chambers of
Commerce

e proposal is fiscally responsible
activities time frame clearly delineated




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: CASA of Maryland

| Category/Program Area: Amount Requested:
Op/ > 5 years; Economic Development $115,000

Project Description:
Economic and small business support in Long Branch

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

* Per unit cost difficult to calculate; projects 30 individual consultations, 8 incorporations,
consultations to 50 business owners, production of service directory, organize 12 worker’s meetings
and a Long Branch Worker’s Association with 25 workers

* Impact on recipient reasonably significant, but unable to be determined based on information
provided in application

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ nearly 2/3 of CASA clients who report income earn less that $10,400/year

 high need for assistance in attaining skills to reach economic self-sufficiency

» low wage earners subject to particular difficulties due to high cost of living in County

Strength of organization (how long has agency delivered proposed services; how long has program

received public funds; number of staff, volunteers and/or partner organizations in program;

organization’s capacity of carry out program):

e program delivered in various forms since FY01 with CDBG funds for 5 years; focus narrowed in
FYO07 with County funding of $115,000

e has capacity to deliver programs as a 22 year-old organization recognized as a leader in services
and advocacy for improved economic well-being for the low income immigrant community

* organization has ambitious capacity building campaign in quiet stages

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes; activities and timeline to achieve outcomes;
integration/coordination with other nonprofits and County services; budget description):

* application has specific measurable outcomes especially for economic development and small
business support; role of Worker’s Center less clear

* included development of a plan to develop or partner with a credit union for low income immigrant
community in targeted area

* no participation rate or specific outcome data provided on past successes with this project
most of funding for project from County grant

e good coordination with other nonprofits




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Child Center and Adult Services

Category/Program Area: Amount Requested:
Op >5 yrs; HHS/Health/Mental Health $ 20,000

Project Description:

Healthy Mothers, Healthy Babies program provides therapy to high risk, low income, pregnant women
and new mothers at risk of depression.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e cost per recipient for proposed 12 therapy session is $720; 40 recipients

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e application provides extensive 1nfonnat10n on high need of program justification: 25% of women
treated are suicidal at 1** meeting or report have been suicidal; 70% report history of trauma

¢ information provided on effectiveness of early treatment and consequences of no treatment

program serves mothers without health insurance who cannot be served through other medical
services

Strength of organization (how long has agency delivered proposed services; how long has program
received public funds; number of staff, volunteers and/or partner organizations in program;
organization’s capacity of carry out program):

e sixth year of program :

e organization has 11 community partners who refer women to them; good collaboration,
organization trains workers at partner agencies to screen pregnant women and new mothers for
depression
22 staff therapists; strong Board; well-qualified staff
received leadership award from Washington Area Women’s Foundation in recognition of project’s
unique approach

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes; activities and timeline to achieve outcomes;
integration/coordination with other nonprofits and County services; budget description):

o excellent acknowledgement of specific barriers to implementation and description of strategies used
to overcome

e specific outcome measures identified, using validated measurement tool
application provided data on past positive outcomes, a particular strength of this proposal
proposal is straightforward and clear




Montgomery County Council
- Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Community Bridges

| Category/Program Area: : Amount Requested:
Op/ > 5 years; HHS/Youth Prevention $ 96,000

Project Description:
Funding for leadership development and academic support for youth programs; social worker for
LUNA program; outdoor adventure camp; administrative and overhead costs

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e Unable to determine per unit cost of services
* Application notes 25% increase in girls served over prior year, but did not include numbers served

o Serves 7 schools

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e Target population girls grades 3-9 in Long Branch, 73% are Latina

e Strong justification for services for target population; Application cited data that Latino students

have highest dropout rate, lowest attendance rate, and lowest scores on standardized tests

Strength of organization (how long has agency delivered proposed services; how long has program
received public funds; number of staff, volunteers and/or partner organizations in program;
organization’s capacity of carry out program):

e Program has received county funding since FY01

25% increase in # of girls served over last year; expansion to 2 additional schools
e significant private foundation revenue

e strong commitment and active staff

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes; activities and timeline to achieve outcomes;
integration/coordination with other nonprofits and County services: budget description):

* application seeks funding to help sustain existing staff and programs as well as expand programs;
application would have been stronger with a description of those programs; difficult to determine
exactly the services provided and the number of individuals served in various programs

* use of external evaluations could help judge types of services offered and used
extensive collaboration with other agencies; would be useful to know how expanded program fit
with partner agencies
showed sensitivity to barriers to service

e _Program pre-self assessment evaluation measures are well described and demonstrate impact

R



Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Crossway Community

| Category/Program Area: Amount Requested:
Op/ > § years; Education $ 90,000

Project Description:
Offset 2006-2007 operating deficit

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

* Application does not indicate the number of families/children served

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ Overall program provides transitional housing, on-site Montessori program for Crossway & non-
Crossway children, and development of educational and leadership life skills that mothers need for

independent living

* Good use of resources now so that there is less need in the future due to extreme poverty

Strength of organization (how long has agency delivered proposed services; how long has program
received public funds; number of staff, volunteers and/or partner organizations in program;
organization’s capacity of carry out program):

¢ Significant grants and private donations raised by organization

* Longstanding organization providing program in closed County school for over 20 years

o Cost of management team less than 20% of budget and are involved in direct services

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes; activities and timeline to achieve outcomes;
| integration/coordination with other nonprofits and County services; budget description):

¢ Application indicates delays in roof repairs and extended processing time for verification of
housing eligibility unexpectedly impacted rental revenue and school tuition fees; application states
~ that this will not be a recurring problem; no further explanation provided
* Overall program has measurable outcomes and uses micro grade report card to track whether
mothers are working, pursuing their education, and managing finances responsibly
¢ Success story shows the impact of the program




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Family Learning Solutions

| Category/Program Area: Amount Requested:
Op/ > 5 years; HHS/Youth Prevention $ 50,000

Project Description:
Operating support for youth development program

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

Per unit cost of $1,000/student/family based on yearly service to approximately 50 youth

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

o Serves youth at high risk of gang involvement, academic failure, substance addiction, teen
pregnancy, and adult poverty

¢ Extensive collaboration with local and regional agencies serving the extensive needs of at risk
youth

Strength of organization (how long has agency delivered proposed services; how long has program
received public funds; number of staff, volunteers and/or partner organizations in program;
organization’s capacity of carry out program):

* Organization has been in operation since 1997 and has received funding since 2000 for after-school
youth development program

* Overall program indicates 100% success rate with all eligible participants: graduation from high
school, acquiring employment or college enrollment, and eliminating gang involvement, high
school absenteeism, and suspension. '

¢ Would have been helpful to address plans in more detail for covering these costs in future

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes; activities and timeline to achieve outcomes;
integration/coordination with other nonprofits and County services; budget description):

e No breakdown of budget expenses- application states funds will be utilized for mandated insurance
policies, healthcare insurance, required taxes, and other administrative expenses

¢ Collaborates with many other agencies
Would have been helpful to have more specific description of programs offered by organization
and their success '

(99)



Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Graffiti Abatement Partners

| Category/Program Area: Amount Requested:
Op/ 2 § years; Community Development $ 12,800

Project Description: :
Conduct county-wide signal box campaign, cleaning additional 75 boxes; clean up additional 10,000
square feet of graffiti; distribute educational materials; purchase power washer

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e application states graffiti removal will benefit thousands of residents and visitors

¢ application would have been stronger if more detail on cost-benefit was provided

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e application indicates County relies almost solely on organization to clean up graffiti; in the past

year organization cleaned up more than 25,000 square feet at 90 sites
* results in tleaner, more attractive County, quick response to graffiti eradication

® engages at-risk youth by enabling teens to beautify their neighborhoods

Strength of organization (how long has agency delivered proposed services; how long has program
received public funds; number of staff, volunteers and/or partner organizations in program;
organization’s capacity of carry out program):

* organization in operation since 1996 and now cleans up bulk of graffiti in County

¢ notes use of volunteers in clean up

¢ aportion of funding for organization is in the base budget of DPWT

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes; activities and timeline to achieve outcomes;
integration/coordination with other nonprofits and County services; budget description):

e specific measurable outcomes

&




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Identity

| Category/Program Area: Amount Requested:
Op/ = 5 years; HHS/Family Services $ 55,000

Project Description:
Bi-lingual case management services for youth and families in youth development program

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ Per unit cost of service is $ 40- based on service to 60 Latino youth and families, averaging 12
hours/case, with each unit of service as 30 minutes

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ Application describes why service is needed and provides statistic indicating most clients do not
access referred services

e Application does not provide data on number of families requesting services or types of services
needed

Strength of organization (how long has agency delivered proposed services; how long has program
received public funds; number of staff, volunteers and/or partner organizations in program;
organization’s capacity of carry out program):

New initiative of organization

Organization has received County funding since 2002

Most of organization’s funding is from county, state and federal grants

Organization has capacity to carry out program, but application provided no information on how the
cost of the position will be covered in the future

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes; activities and timeline to achieve outcomes;
integration/coordination with other nonprofits and County services; budget description):

* good understanding of language and other barriers affecting client’s ability and willingness to
follow through on referrals on their own; project proposes strategies such as home visiting,
accompanying client to first appointment to address this ‘

* measurable outcome of 70% of interventions resulting in receipt of needed services; less specific
information on program details

e budget is straightforward, but no discussion of future funding




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Institute for Educational Leadership

‘ Category/Program Area: Amount Requested:
Op/ > 5 years; Education $ 100,000

Project Description: _
Pilot project to identify and address socioeconomic and other factors necessary to close the
achievement gap for African American youth

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

® per unit cost of service is $50- based on target population of 2013 African American youth in
Kennedy Cluster, focus of the pilot; unclear from application whether focus will be on a smaller
cohort of students

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ information provided on African American achievement gap; application notes significant strides
by MCPS in addressing achievement gaps but persistence of gap and need to address root causes

Strength of organization (how long has agency delivered proposed services; how long has program
received public funds; number of staff, volunteers and/or partner organizations in program;
organization’s capacity of carry out program):

organization in existence more than 40 years; mission and work consistent with proposed project
unclear from application whether organization has undertaken this specific type of project in other
communities

* unclear as to how project will impact the end user; appears to primarily research-oriented, and
facilitation

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes; activities and timeline to achieve outcomes;
integration/coordination with other nonprofits and County services; budget description):

specific work plan delineated in proposal
emphasis on community approach to reducing achievement gap, development of collaborative
integrated strategies, and measurable outcomes; beyond reading and math scores, specific outcomes
not yet outlined, nor identification and commitment of non-government stakeholders. These are to
be developed as part of pilot

¢ proposal indicates MCPS budget commitment of $150,000 in addition to this request




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Jewish Social Service Agency

| Category/Program Area: Amount Requested:
Large Capital: HHS/Other $ 50,000

Project Description:
Security entry system for new headquarters

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

* unable to determine per unit cost of service; application identifies # of individuals served by
agency, but unclear whether all would come to the new building for service

e as headquarters serving thousands, appears per unit cost would be low

¢ would have been useful if application notes number of incidents at existing facility

Public benefit (identified and demonstrated need; target population well served by proposal; program
Justification): '
* application states as a social service agency the need for prudent security measures: notes

behavioral challenges of some of clients; also references attacks on similar Jewish facilities in 2

other jurisdictions

Strength of organization (how long has agency delivered proposed services; how long has program

received public funds; number of staff, volunteers and/or partner organizations in program;

organization’s capacity of carry out program):

* major county nonprofit human service provider

* while organization receives considerable County funding, it is a small % of organization’s overall
budget

¢ County assisted with funding of new building ($500,000)

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes; activities and timeline to achieve outcomes;
integration/coordination with other nonprofits and County services; budget description):

‘e straightforward budget for security entry system- no detailed description of type of system to be
acquired

* agency budget will cover cost of security guard/receptionist to assist and screen visitors




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Latin American Youth Center

Category/Program Area: Amount Requested:
Op/ = 5 years; HHS/Youth Prevention $ 75,000
Project Description:

Funds for increased security at headquarters and staff training in conflict resolution

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Per unit cost of services based on the # of youth served (275) is $272 for both security services and
conflict resolution training

¢ Training cost is $1,500/staff member for 15 staff

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

¢ Application notes many of 200 youth served are affiliated with or exposed to gang activity and
some are recently released from juvenile justice systems

e Application notes a number of gang-involved youth have made threats to staff members and other
program participants; no specific data provided

¢ Open space of office environment and desire for open door policy to welcome youth creates lack of
secure space

Strength of organization (how long has agency delivered proposed services; how long has program

received public funds; number of staff, volunteers and/or partner organizations in program;

organization’s capacity of carry out program):

¢ Organization incorporated in 1974 has longtime anchor site in Columbia Heights in D.C.;
established MD Multicultural Youth Center in 2005 to serve PG and Montgomery County youth

e Collaborates with a number of other agencies

e Unable to determine % of overall budget from government grants and contracts

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes; activities and timeline to achieve outcomes;
integration/coordination with other nonprofits and County services; budget description):

e Specific outcomes identified: 75% reduction in threats of violent incidents; less specific outcomes:
increase staff and participants conflict resolution strategies; have data collection systems to track
outcomes

e Application does not address barriers to implementation

e Strong collaboration with government and nonprofit agencies

Gov)




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Latin American Youth Center- Maryland Multicultural Youth Centers

' Category/Program Area: Amount Requested:
Op/ > 5 years; HHS/Youth Prevention $ 125,000

Project Description:
staff for counseling; case management and GED services; staff training, equipment and travel

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Per unit cost of service is approximately $ 450 based on service to 275 youth

Public benefit (idéntiﬁed and demonstrated need; target population well served by proposal; program
justification):

* Application states that a high number of youth served have mental health needs-basis for additional
social worker staff request

e Long waiting list for GED classes-basis for GED staff

e case manager to work with youth at correctional facility prior to release in community

* _Would have been useful to have specific numbers documenting need

Strength of organization (how long has agency delivered proposed services; how long has program
received public funds; number of staff, volunteers and/or partner organizations in program;
organization’s capacity of carry out program):

* Organization incorporated in 1974 has longtime anchor site in Columbia Heights in D.C.;
established MD Multicultural Youth Center in 2005 to serve PG and Montgomery County youth

e Collaborates with a number of other agencies

® Unable to determine % of overall budget from government

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes; activities and timeline to achieve outcomes;
integration/coordination with other nonprofits and County services; budget description):

* Identified targets for increases in number of youth receiving counseling and case management and
enrollment in GED classes

* Propose to improve participant satisfaction with programs and progress in education, job training,
life skills and violence reduction-no specific benchmark listed for these area

* Good collaboration with government and nonprofit agencies

o,



Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Montgomery County Coalition for the Homeless

| Category/Program Area: Amount Requested:
Op/ = 5 years; HHS/Emergency Services/Shelter/Legal $ 127,300

Project Description:

expand hours of Men’s Shelter to provide all day services (mid year funding) with addition of 4 full-
time employees

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

* Per unit cost is approximately $150 per resident for six month of services; or $300 per resident on

an annualized basis based on serving 850 men annually

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

* Application states shelter residents must travel significant distances on public transportation for
existing day programs; many are not involved in productive activities, shelter-based daytime
programs would keep residents engaged and off streets

¢ more efficient access to services at one location, including on-site Vdcational counseling, GED &

ESOL classes, medical and mental health services

Strength of organization (how long has agency delivered proposed services; how long has program
received public funds; number of staff, volunteers and/or partner organizations in program;
organization’s capacity of carry out program):

* organization has received County funding in each of last 5 years, including for operation of Men’s

Shelter, for which they are long time operator

e long time provider of services to the homeless

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes; activities and timeline to achieve outcomes;
integration/coordination with other nonprofits and County services; budget description):

e goalis to link at least 20-30 men to work programs in the County
e applicant will track # of men who receive case management, are linked to supportive services,
obtain employment, and leave shelter to transitional or permanent housing

¢ application did not address any barrier to implementation but noted barriers currently with shelter
closed during the day

¢ note that cost will double for full year of services in future; unclear whether expectation is for

County to cover these costs




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Southern Christian Leadership Conference

| Category/Program Area: Amount Requested:
Op/ > 5 years; HHS/Youth Prevention $ 25,000

Project Description:
Conflict Resolution Center training

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
* Based on estimate of 100 individuals per unit cost is $250; based on estimate of 50 individuals per

unit cost is $500 (original request was $50,000 for 100 individuals)

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e develop a cadre of individuals trained in community based conflict resolution who can in turn offer

training to churches, community organizations, etc.

e target group is youth; national statistics provided on youth violence, no local data on need provided

Strength of organization (how long has agency delivered proposed services; how long has program
received public funds; number of staff, volunteers and/or partner organizations in program;
organization’s capacity of carry out program):

* Montgomery Chapter founded in 1991; appears to be a new program at local level

e application states that project is a consortium of community based conflict resolution centers across
County, state of MD and nationally; unclear what other county conflict resolution centers are
referenced |

* part of a national initiative of Southern Christian Leadership Conference and papers of Martin

Luther King

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes; activities and timeline to achieve outcomes;
integration/coordination with other nonprofits and County services; budget description):

application is unclear as to specific activities to occur .
it appears that a 2-day workshop will occur, possibly several times through the year ‘

¢ funds are requested for instructors, technical consultant, part-time director, and master coordinator
as well as rental costs

o This is a train-the-trainer program; does not describe clear objectives showing impact of program
efforts and specific project activities as well as roles of proposed staff

A0F




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: St. Luke’s

| Category/Program Area: Amount Requested:
Sm. Cap/ > 5 years: HHS/Health/Mental Health -$ 35,000

Project Description:
Furnishing for community-based group home

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e Based on number of residents, per resident expenditure is approximately $4,400- effectively a one

time expenditure, although no information provided on expected duration of furniture

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e Furniture for rebuilt 8-resident group home

-e Target population- individuals with persistent and severe mental illness

Strength of organization (how long has agency delivered proposed services; how long has program
received public funds; number of staff, volunteers and/or partner organizations in program;
organization’s capacity of carry out program);

¢ longstanding county organization providing mental health services including 31 homes with 103

beds total

e has facilities staff to carryout program

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes; activities and timeline to achieve outcomes;
integration/coordination with other nonprofits and County services; budget description):

e detailed project Budget; proposal is complete and clear

e part of organization’s efforts to develop long term cost stabilization through purchase of properties
with low fixed rate mortgages rather than rental with annual increase and thereby reduce need for
regular replacement of furniture through purchase of durable products suitable for use in group
homes

e partner with DHCA on project; construction funding partially provided through County Housing
Initiative Fund




JQFFQ na/.')c #

Resolution No.: 16-40
Introduced: January 30, 2007
Adopted: January 30, 2007

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: Council President George Leventhal and Vice President Marilyn Praisner

SUBJECT: Amendment to Resolution 15-1688: County Council’s FY 2008 Process for Grant
Proposals from Non-Profit Agencies

Background

1. For the past two years, the Council has adopted resolutions to guide the Council’s internal
~ process for reviewing applications and awarding funds. In each year, the Council held a
community grants forum; solicited applications for grants; required all organizations to
submit a County Council grant application form by a stated deadline; convened a Grants

Advisory Group to provide non-binding comments on grant proposals and made final
funding decisions.

2. InJuly 2006, the Health and Human Services and Management and Fiscal Policy
Committees met jointly to hear comments from the Grants Advisory Group and non-profit
organizations regarding the FY 2007 process. During October 2006, the joint Committees
held a worksession to improve the Council Grants Process for FY 2008 and to develop
recommendations for the full Council. On October 31, 2006 the Council adopted
resolution 15-1648 that established the guidelines for the FY08 Council grants process.
On November 28, 2006 the Council adopted Resolution 15-1688 that amended the date
that the application will be posted on the Council website. On December 12, 2006 the
Council appointed the members of the Grants Advisory Group. On December 5, 2006 and
January 25, 2007 the Health and Human Services and Management and Fiscal Policy
Committees met to recommend evaluation criteria and additional guidelines for the Grants
Advisory Group.

Action
The County Council for Montgomery County, Maryland approves the following resolution:
1. The County Council affirms that partnerships with the non-profit community are critical
to meeting community needs. These partnerships may come through competitive

contracts and non-competitive contracts, and from proposals made directly from non-
profit agencies to the County Executive or County Council.
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-2- Resolution No.: 16-40

For FY 2008, the County Council will continue to have a grants review process that will
require non-profit agencies seeking funds to submit a Council grant application form or
other acceptable form (such as a Community Services Grant application). The application
and specific procedures were posted on the Council’s website on December 15, 2006.

~ The deadline for applications will be February 1, 2007. No applications will be accepted

beyond this date. While the Council is not interested in a burdensome application process,
a common requirement for information enhances the Council’s decision process and
improves the County’s accountability to taxpayers.

The Council will reach out to non-profit agencies through existing mailing lists, the
media, and with a grant application workshop in order to facilitate an open and fair
process. This effort will inform non-profit agencies, especially emerging organizations,
about what they may seek funds for and what the requirements are to receive County
funds through a non-competitive contract.

The Council is not placing limits on the amount that non-profit agencies may request or
the number of applications submitted.

The Council will convene a Grants Advisory Group as a part of the FY 2008 process. The
Grants Advisory Group will be asked to categorize and evaluate the applications
according to the following criteria: cost-benefit ratio; degree and extent of public benefit;
strength of organization; and strength of proposal. The Council directs the Grants
Advisory Group to evaluate County Executive-recommended community grants that have
not gone through a competitive process. Nonprofit organization funding requests for
County matching funds for State Bond Bills will be reviewed by County Council
Committees. As contained in the attached memorandum from Councilmember
Trachtenberg, Chair, Management and Fiscal Policy Committee and Councilmember
Leventhal, Chair, Health and Human Services Committee, the Council provides additional
guidance to the Grants Advisory Group and additional information regarding the Fiscal
Year 2008 Council Grants process. Grants Advisory Group members will be informed
that their recommendations are advisory and final decisions are made by the County
Council. The Grants Advisory Group will be asked to report to the Council by April 25,
2007. ' : :

Non-profit agencies seeking funds for arts and humanities should apply directly to the
Arts and Humanities Council, and those seeking funds for literacy, including ESOL,
should apply directly to MCAEL, the Montgomery Coalition for Adult English Literacy.
If any Council grant applications fall into these categories, the Council will forward them
to the appropriate organization; such applications will not be reviewed by the Grants
Advisory Group. The recommendations of the Arts and Humanities Council and MCAEL
will be sent to the Council for final funding decisions.



-3- Resolution No.: 16-40

7. The Grants Advisory Group, Arts and Humanities Council, MCAEL, Council
Committees, and the Council will make interim recommendations at various stages of the
application review process. However, funding decisions are not final until the Council has
completed its deliberations, reconciled expenditures and revenues, and taken action on the
County Government’s operating budget at the end of May.

8. Councilmembers, Council and Executive staff will work together over the next several
months, along with nonprofit stakeholders, to develop new approaches for the Council and
Executive’s consideration for partnering and funding of nonprofits beginning with Fiscal
Year 09. Proposals offered by Councilmembers, including those by Councilmembers
Trachtenberg and Ervin should be among those considered.

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council




Attachment to Resojution 16-40

MONTGOMERY COUNTY COUNCIL

ROCKVILLE, MARYLAND

"MEMORANDUM

January 29, 2007

TO: Councilmembers

FROM: Duchy Trachtenberg, Chair, Management and Fiscal Policy Committee ?{
George Leventhal, Chair, Health and Human Services Committee é(,(_,

SUBJECT: FY 2008 grants process

We know that many different suggestions remain on the table for how best to evaluate
grant applications from non-profit organizations. To bring closure to this issue for the
FY 2008 budget process, we propose the following steps. We both have open minds as to
how this process should work in FY 2009 and future years and look forward to discussing
that in our joint committees after the conclusion of the FY 2008 budget.

We suggest that the Grants Advisory Group evaluate grant applications using the criteria
agreed upon January 25 in our joint committee meeting (described in Peggy Fitzgerald-
Bare's staff memorandum accompanying Agenda Item #9 for tomorrow's Council
meeting). The group would then compose a document with a short narrative for each
applying organization that would answer the questions posed in these criteria. The
group’s document would not rank, score or tier the applications. A list of specific
committee tasks would be provided by the Grants Manager, Peggy Fitzgerald-Bare so
that all review activity adheres to a uniform process.

A fter this document has been provided to councilmembers, our Grants Manager Peggy
Fitzgerald-Bare will work with the two co-chairs of the Grants Advisory Group to
develop a staff memorandum listing those grants that are most highly recommended.

Peggy and the co-chairs will consult with the Grants Advisory Group to develop this staff
memorandum.

At the very end of the budget process, the Council President will consult with
councilmembers to develop a “President’s List” of recommended grants for the Council
to consider. The President’s List may be informed by the recommendations in the staff
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memorandum, but it is expected that the President will also use her judgment and the
input of her Council colleagues in developing the list.

We believe this proposal makes full use of the time and input of the citizen volunteers
and our highly experienced staff while also making it clear that final decisions will be
made by elected officials.

We do not envision any further steps in the process other than those outlined above for
FY 2008. " At this time, we will not request participation of executive branch
representatives in the Grants Advisory Group or wait for the County Executive to submit
a supplemental appropriation in FY 2008.

We are available for any questions or comments and anticipate moving forward on this
very critical process.
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Dear Community Partner:

The Montgomery County Council believes that a strong partnership with nonprofit organizations
. is critical to meeting County objectives. Accordingly, on October 31, 2006 the Council adopted
a Resolution which again this year provides for a formal application process for nonprofit
organization Fiscal Year 2008 funding requests to the County Council. On December 12, the
County Council appointed a Grants Advisory Group to review applications and directed staff to
post the grant application and directions on the County Council’s web site.

The Council will accept applications for programs and projects that advance the County’s
services, goals, and objectives in areas such as the following: community development,
economic development, education, health and human services, and recreation.

Organizations interested in applying for a FY2008 Council grant may access the application on
the Council’s web site at: www.montgomerycountymd.gov/council. If you do not have access
to the Internet, you may call 240-777-7924 and an application will be sent to you in the mail.
You may also pick up an application at Legislative Information Services at the Council Office
Building, fifth floor, 100 Maryland Avenue in Rockville.

If you have applied for a FY2008 Community Development Block Grant, Community Service
Grant, or Community Empowerment Grant, you may also wish to apply for a Council grant in
the event the Executive does not recommend your organization for funding. You may submit
that application with required copies to the Council; you do not need to complete a separate
Council grant application.

Important dates to remember:

e January 10, 2007, 7:30-9 p.m. — there will be a grants workshop in the Third Floor
Hearing Room at the Council Office Building for anyone interested in learning more
about the grants process. Councilmembers Leventhal and Trachtenberg, committee
chairs with jurisdiction over the grants process will be there, along with the Council staff,
to answer questions and provide further information.

e February 1, 2007, 4 p.m. - is the deadline for applications. They must be received in
Council offices by that time in order to be considered for funding. Please note that no
applications will be accepted after that date.

e Mid-February - the Council will convene a Grants Advisory Group to review and
evaluate applications.

e - April 25 - the Grants Advisory Group is scheduled to issue its report.

e Late May - the County Council will make funding decisions as part of the FY2008
Operating Budget. Proposals that are selected for funding will be effective July 1, 2007.



¢ Funds will become available approximately 60-90 days after July 1, 2007, after
execution of a required contract with Montgomery County government The grant
application provides further details.

If you have questions, please contact the Council Grants Manager at
council.grants@montgomerycountymd.gov or 240-777-7924.

Sincerely,

Marilyn Praisner
Council President
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MONTGOMERY COUNTY COUNCIL
FY 2008 Council Grant Application

The Montgomery County Council believes that a strong partnership with non-

profit organizations is critical to meeting County objectives. Each organization must
complete and submit one of the following for each funding request:

e County Council’'s application form;

s a copy of the FY08 Community Services Grant;

e a copy of the FY08 Community Empowerment Grant; or

¢ a copy of the FY08 Community Development Block Grant application.
PURPOSE

The Council will fund projects that advance the County’s services, goals and
objectives in areas such as the following: community development, economic
development, education, health and human services, and recreation.

If you are interested in applying for an arts and humanities grant, please contact
Ms. Fran Abrams of the Arts and Humanities Council at 301 565-3805 or
grants@creativemoco.com

if you are interested in applying for an adult literacy or ESOL grant, please
contact Ms. Laura Lester of McCCALESOL at 301-562-5517.

ELIGIBILITY

Any organization, institution or association incorporated as a private, not-for-profit
organization designated under 501 (c)(3) of the Internal Revenue Service that
provides services or activities in Montgomery County is eligible to apply.

An organization may seek funding from the Council regardless of whether it has
previously applied for County grant funds from programs such as the Community
Development Block Grant or Community Services Grant programs.

All funded projects must begin and be completed between July 1, 2007 and
June 30, 2008. Grant funds are allocated to an organization through a sole-
source contract in the form of a reimbursement, only after the organization
provides documentation verifying that it has purchased the items or provided the
services delineated in the grant award. The goods should not be purchased or
services provided prior to the execution of the contract with the County even if
this is after July 1, 2007.

Funds to apply to prior year deficits will not be considered eligible under this
grants program.

DEADLINE AND CALENDAR
A. Deadline for application is 4:00 p.m. Thursday, February 1, 2007.
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B. Applications may be hand-delivered or sent by postal mail. Hand-
deliver or mail applications to the Legislative Information Services Office of
the Montgomery County Council, 100 Maryland Avenue, 5" floor,

Rockville, Maryland 20850. Organizations must submit five complete
copies of each application. Applications should be stapled or clipped
but not bound.

APPLICATION and FUNDING

A Applications must be typed and submitted on the appropnate forms with
the required attachments.

B. Inclusion of in-kind services and or matching funds from other non-County
sources are encouraged, but not required. These services or matching
funds may be defined as any resources that expand the impact of the
grant funds.

C. Required information includes:

1. Proof of applicant’s not-for-profit and incorporation status.

2. Financial statement for applicant’s last complete fiscal year.

3. Complete budget for applicant’s current fiscal year (total
organization budget).

4. Current list of applicant’s Board of Directors.

-5. Lease or letter from facility owner if proposal is for a renovation

project.

D. For capital items, narrative should clearly list all proposed items/services
to be purchased, explain nature and purpose of items/services, and
provide brief explanation of how purchase will contribute to County
objectives. :

SUPPORT RESTRICTIONS

" Grants will be awarded for projects in Montgomery County only. Organizations

must provide service or activities for Montgomery County residents.
Organization headquarters can be outside of Montgomery County as long as the
organization demonstrates that the activities and services supported by grant
funds benefit Montgomery County residents.

REVIEW PROCESS :
Applications will be reviewed by Council staff for any missing information.
Applications will also be reviewed by a Grants Advisory Group appointed by the
County Council. Applicants will be asked to respond to any questions from the
Grants Advisory Group and allow site visits, if requested. The Grants Advisory
Group will provide the County Council with a report by April 25 that will include
comments on all grant applications. Grant proposals may be reviewed
individually at Council or Council Committee worksessions.
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Evaluation criteria may include, but are not limited to the following: cost-benefit

ratio; degree and extent of public benefit; strength of organization and strength of
proposal.

The Council is scheduled to provide additional guidance to the Grants Advisory
Group prior to the grant review process.

GRANT CONTRACT
A Grantees will be required to:
1. Sign a contract detailing terms with Montgomery County.

2. Assure the County that they intend to comply with Title VII of the Civil
Rights Act of 1964, indicating that no person will be excluded from
participation or be denied the benefits of any program, activity or
service on the basis of race, sex, sexual preference, color, religion,
ancestry, age, national origin or handicap.

3. Acknowledgement must be given to Montgomery County Government
in all publicity and in all promotional or informational materials used in
connection with the funded project, i.e., programs, handbills, posters,
radio and TV spots.

4. Submit to the County within 30 days of the completion of the project, a
brief one-page summary of how the grant monies were used and how
their use by the organization has contributed to community outcomes.

5. If grant is awarded for the purchase of an item(s), the organization
must assure item(s) will be used solely for purpose outlined in
application for a period up to two years after grant. If the organization
does not comply, all items will be returned to Montgomery County.

B. The County must be made aware of outstanding grant applications
currently under consideration or recent awards in connection with the
same or similar project.

OTHER INFORMATION

A Questions concerning grant applications should be directed to the Council
Grants Coordinator at 240-777-7924 or
council.grants@montgomerycountymd.gov

B. Grant applications will be reviewed and grants announced by
June 30, 2007.

C. Grant funds will be disseminated consistent with the terms of the contract.
No funds will be available prior to July 1, 2007. If your agency is funded,
you are not permitted to be reimbursed for purchases made prior to July 1,
2007. even if those items are consistent with requests made in your
organization’s grant application.

Page 3
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MONTGOMERY COUNTY COUNCIL
FY 2008 Council Grant Application

APPLICANT/AGENCY INFORMATION:

A. Organization/Agency Name:
Street Address:
City, State, Zip:
Telephone Number(s):
Fax Number(s):
Executive Director/CEO:
Contact person if different from Executive Director:
Email address for Director and/or Contact:
Website address (URL) for organization:

B. Amount Requested:

C. Please check one of the following in each of the 3 categories below: Your response to
these questions is for information and categorization purposes only.

Non-Profit agency:
Non-profit agency in existence 5 or more years
Non-profit agency in existence fewer than 5 years

Purpose of funding request:
Requesting operating funds
Requesting capital funds

Type of activity to be funded:
Community Development
Economic Development
Education
Health and Human Services
Recreation

Other: Please specify

D. Give a brief summary of your application in the space below:

Signature | Date
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APPLICATION NARRATIVE

Please answer in no more than 5 single-spaced, typed pages using 12 point font. If any
questions do not apply to your proposal, indicate not applicable.

Agency information

1. What is the mission of your agency? Please describe the programs and service of
your agency which support this mission statement. Please describe how your
agency and services fit into the overall priorities for Montgomery County. (Please do
not include attachments, annual reports or other supplemental documents.)

2. Describe how these grant funds will be used in collaboration with other agencies, if
appropriate.

Project Description

3. Specifically describe the project for which these grant funds will be used. Clearly list
all proposed items/services to be purchased, explain nature and purpose of
items/services. Provide a timeline for when services will be provided.

4. Describe how this proposal improves or creates access for the population you wish
to serve. Include any barriers to service delivery and how you propose to overcome
them.

5. Provide information about the number of proposed staff and volunteers and their
qualifications.

6. What innovative features, if any, are associated with the use of these funds?

Outcome Measurement

7. Specifically describe the outcomes that will result from the expenditure of these
grant funds. Please include information on the numbers of persons to be served and
any characteristics of the targeted population (e.g. low-income, frail elderly)

8. Describe the internal mechanisms for measuring outcomes.

Project Budget

9. How does this grant request fit into your overall agency budget? If your grant
request is decreased how will you accommodate this decrease to accomplish what
you intend to do as described in Question 3? What is the per unit cost of the service
or activity?

10.1f this is not a new project, how long you have received County funding for this
project? Please indicate the amount of funding in each prior year.

11.List all County funding awarded to your agency within the past five years. Please
indicate the amount of funding in each prior year.

12. Will this project be completed by the end of FY 08 or is it expected to continue into
future years? If the project is expected to continue, what is the plan to sustain the
effort?
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PROJECT BUDGET

The following budget information pertains to only the project for which you are
requesting funds. This should not be your organization’s total operational budget.
Personnel should have a per hour cost. Operating and capital items should be listed by
the number, type and unit cost. Renovation plans should be separately attached.

4 Requested Grant Organization’s Funds for
Items Funds for this Item this Item (If Applicabie) Total

10.

Total Amount Requested:  $
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ATTACHMENTS — ORGANIZATIONS

1. Proof of applicant’s incorporation status issued by the State Department of
Assessment and Taxation. '

2. Proof of applicant’'s not-for-profit status issued by the Internal Revenue Service,
Department of the Treasury.

3. Financial statement for applicant’s last complete fiscal year.

4. Complete budget for applicant’s current fiscal year (total organization budget).

5. Current list of applicant’s Officers and Board.

6. Copy of the lease or letter from the owner of the facility approving any
renovation project (if applicable). :

ASSURANCES

If the grant is awarded, the applicant assures that:

1.

3.

The applicant will administer funds.

Funds received will be used solely for the documented activities and that those
activities are of a one-time-only nature.

The applicant has read and will conform to the program guidelines and any other
conditions imposed by the County in connection with the grant.

The applicant organization intends to comply with the Title VIl of the Civil Rights
Act of 1964, indicating that no person will be excluded from participation or be
denied the benefits of any program, activity or service on the basis of race, sex,
sexual preference, color, religion, ancestry, age, national origin, or handicap. The
applicant further agrees to make every attempt to ensure that the program is
accessible to persons with disabilities.

The filing of this application is made by the undersigned individual, officially
authorized to represent the applicant organization by its governing board.

Signature of Person Completing Application:

Date Typed Name and Title
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Expenditures

GRANT FUND MCG
FY07 ORIGINAL APPROPRIATION 8,097,130 16.9
Changes (with service impacts) :
Add: Emergency Shelter Grant: Community Ministry of Montgomery County, Inc. (Supported Employmen 45,000 0.0
Program)
Add: Community Development Block Grant: Caribbean Help Center, Inc. (Education, Employment and 40,000 0.0
Public Services-No One Left Behind)
Add: Community Development Block Grant: Hospice Caring (Support Services to Hospice Appropriate 40,000 0.0
Patients)
Add: Community Development Block Grant: Montgomery County Dept. of Health & Human Services 38,870 0.0
(Breaking the Barriers of Silence)
Add: Community Development Block Grant: Peoples Community Baptist Church, Inc. (Breast Cancer 37,210 0.0
Awareness and Prevention Outreach Project)
Add: Community Development Block Grant: Silver Spring Interfaith Housing Coalition (Moving to 36,000 0.0
Independence/Jobs for Housing Initiative)
Add: Community Deveiopment Block Grant: Ministries United Silver Spring Takoma Park, Inc. {Fitling the 34,000 0.0
Medical Prescription Gap is a MUSST) .
Add: Community Development Block Grant: The Shepherd's Table, tnc. (Shepherd's Table Eye Clinic) 31,000 0.0
Add: Community Development Biock Grant: College Tracks, Inc. (College Tracks at Wheaton High Schoolj 30,000 0.0
Add: Community Development Block Grant: Hearts & Homes for Youth, Inc. (Work Ready) 30,000 0.0
Add: Community Development Block Grant: Passion for Learning, Inc. {Passion for Learning) 25,000 0.0
Add: Community Development Block Grant: Catholic Charities of the Archdioceses (Housing Suppori) 23,000 0.0
Add: Community Development Block Grant: Threshold Services, Inc. {Compeer of Montgomery County) 22,000 0.0
Add: Community Development Block Grant: Latino Economic Development Corporation (Small business 20,000 0.0
development in Wheaton)
Add: Community Development Block Grant: Liberty's Promise (Enriching Immigrant Youth) 20,000 0.0
Add: Community Development Block Grant: Maryland Vietnamese Mutual Association, inc. (Golden Age 16,920 0.0
Project for Seniors (GAPS))
Add: Community Development Block Grant: Asian Pacific American Legal Resource Center (Asian 15,500 0.0
American Domestic Violence Project}
Add: Community Development Block Grant: CASA of Maryland, Inc. (Direct Services Program) 15,500 00
Add: Community Development Block Grant: Chinese Culture & Community Service Center, Inc. (Adult 15,000 00
English Literacy Program) -
Add: Community Development Block Grant: Gapbuster Learning Center, Inc. (Leaders in Training) 15,000 0.0
Add: Community Development Block Grant: Korean-American Senior Citizens Association of MD, Inc. 15,000 0.0
(Comprehensive Social Assistance Services)
Add: Community Development Block Grant: Spanish Catholic Center, Inc. {Pre-Apprenticeship 15,000 0.0
Construction Program)
Add: Emergency Shelter Grant: Montgomery County Coalition for the Homeless, Inc. (Partnership for 15,000 0.0
Permanent Housing)
Add: Community Development Block Grant: Asian American LEAD (AALEAD Mentioring Program) 10,000 0.0
Add: Community Development Block Grant: Community Preservation and Development Corp. (The CPDC 10,000 00
Gateway @ Park Montgomery)
Add: Community Development Block Grant: Easter Seals Greater Washington-Baltimore Region, Inc. 10,000 00
{Easter Seals Family Friends Program)
Add: Community Development Block Grant: Family Services Agency, inc. (Healthy Families 10,000 0.0
Montgomery-Strengthening Parent/Child Interaction)
Add: Community Development Block Grant: Korean American Association (Social Service Coordinating 10,000 0.0
Program)
Add: Community Development Block Grant: Maryland Disabilities Forum (MD Disabilities Forum Durable 10,000 0.0
Medical Goods Exchange Program)
Add: Community Development Block Grant: Montgomery County Coalition for the Homeless, Inc. 10,000 0.0
{Partnership for Permanent Housing)
Add: Community Development Block Grant: Manna Food Center (Smart Snacks Backpack Program) 5,000 0.0
Other Adjustments (with p6 service impacts)
Increase Cost: Annualizg#6n of FYO7 Operati xpenses 0.0
Increase Cost: CIP agpropriation decrea 0.0
Decrease Cost-"Annualization of FY ersonnel Costs 0.0
Shift: S'Meussignments - CDB& 1o General Fund -0.7
Deqredée Cost: Adjust io}pﬁny individual Federal ppdgrams listed below 0.0
FYos8 RECOMDED: 8,199,130 16.2

AlS
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Estimated Recommended % Chg

FYo7 FYO8 Bud/Rec

Total Part-Time Positions ['] 0 0 0 —
Total Workyears 3.2 2.9 2.9 2.6 ~10.3% I
Total Revenues 6,123,429 15,315,150 13,512,774 16,088,300 5.0°

FYO8 RECOMMENDED CHANGES

Expenditures WYs
COUNTY GENERAL FUND
FYO7 ORIGINAL APPROPRIATION 101,270,980 29
Arts and Humanities Council
Increase Cost: Increase operating support (from 4% to 7%)6nd provide funds to mainjdin organizations at 2,070,0 0.0
the FY07 operating support level )
Increase Cost: American Film Institute 0,000 0.0
Add: Imagination Stage for debt retirement 400,000 00
Enhance: Funding for program and project ggdhts for organizations that gré not receiving general 392,140 0.0
operating support :
Add: Heritage Tourism Alliance 100,000
Add: Maintenance and Repair of nd Sculptures (Public Arts 10,000 .
Increase Cost: Arts and Humanitje€ Council of Montgomery CoUnty's administrative costs 5,760 0.0
Eliminate: Elimination of OneXime ltems Approved in FYO -4,333,920 0.0
Boards, Committees gfid Commissions
Increase Cost: Travel and Dependent Care Reimbuggéments 0.0
Charter ReviewCommission
iennial reporting requirem 0.0
Closin sts Assistance ‘
Increase Cost: Annualization of FYO7fersonnel Costs {appropriated as an Qgerating Expense transfer) 0.0
/N”\
(_ Community Grants ) ’
Add: Community Empowerment Grant: CASA of Maryland, inc. {Multicultural Citizenship Project) 25,000 0.0
Add: Community Empowerment Grant: Crossway Community, Inc. (Feeding the Family for a Healthy 25,000 0.0
Community )
Add: Community Empowerment Grant: Family Learning Solutions, Inc. {College Success Stories) 25,000 0.0
Add: Community Empowerment Grant: Gateway Georgia Avenue Revitalizafion Corporation (Acorn 25,000 0.0
Market)
Add: Community Empowerment Grant: Montgomery County Community Foundation (Silver Spring Youth 25,000 0.0
Collaborative )
Add: Community Empowerment Grant: National Alliance on Mental lliness (NAMI) (Parents and Teachers 22,400 0.0
as Allies }
Add: Community Empowerment Grant: The Nonprofit Roundtable of Greater Washington (Montgomery 25,000 0.0
County Nonprofit Roundtable )
Add: Community Empowerment Grant: YMCA of Metropolitan Washington (Community Connections, 25,000 0.0
Northwest Park )
Add: Community Grant: Alzheimer’s Association, National Capital Area (expand program for frail seniors, 77,200 0.0
tamilies and caregivers)
Add: Community Grant: Asian American Leadership Empowerment and Development (LEAD) (mentoring 125,000 0.0
and tutoring programs for low income students and families)
Add: Community Grant: Asian Pacific American Chamber of Commerce (Seminars for Asian American 20,000 0.0
business owners)
Add: Community Grant: Asian Pacific American Legal Resource Center (legal service, outreach and 45,000 00 [
education programs)
Add: Community Grant: Big Brothers Big Sisters of the National Capital Area (mentor development center) 40,000 0.0
Add: Community Grant: CASA of Maryland, Inc. (administrative improvements) 200,000- 0.0
Add: Community Grant: CASA of Maryland, Inc. (economic and workforce development in Long Branch) 115,000 0.0
Add: Community Grant: CentroNia (establish an education and family support center) 250,000 0.0
Add: Community Grant: Child Center & Adult Services, Inc. {Healthy Mothers, Healthy Babies program) 20,000 0.0
Add: Community Grant: Chinese American Senior Service Association, Inc. (Senior Computer Training 23,500 0.0
Programy
Add: Community Grant: Community Bridges (administrative costs) 5,000 0.0
Add: Community Grant: Community Bridges (camp costs) 26,000 00
Add: Community Grant: Community Bridges (increased rent costs) 10,000 0.0 -
Add: Community Grant: Community Bridges (program developer) 45,000 00 |
Add: Community Grant: Community Bridges (Social Worker) 10,000 0.0
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Add:
© Add:
© Add:

Add:

Add:
Add:
Add:

Add:
Add:
Add:
Add:
Add:
Add:
Add:

Add:
Add:
Add:
Add:
Add:
Add:
Add:
Add:

Add:
Add:
Add:

Add:
Add:

Add:
Add:
Add:
Add:
Add:
Add:
Add:
Add:
Add:
Add:
Add:
Add:
Add:
Add:
Add:
Add:
Add:
Add:

Add:

Add:
- Add:

Add:

: Community Grant: Crossway Community, Inc. (to offset operafing deficit)

Community Grant: Family Learning Solutions, tnc. (operating support)
Community Grant: First Tee of Montgomery County, Inc. (LPGA girls golf inifiative)
Community Grant: Gapbuster Learning Center, Inc. {operating support for academic enrichment

program)

Community Grant: Gateway Georgia Avenue Revitalization Corporation (operating costs to
implement programs in the South Silver Spring areq)
Community Grant: George B. Thomas, Sr. Learning Academy, Inc. {Saturday school)

Community Grant:
Community Grant:

Graffiti Abatement Partners, Inc. (fo enhance graffiti abatement program)
Hebrew Home of Greater Washington (replace emergency public

communications system)

Community Grant:
Community Grant:
Community Grant:
Community Grant:
Community Grant:
Commwnity Grant:
Community Grant:

violence)

Community Grant:
Community Grant:
Community Grant:
-Community Grant:
Community Grant:
Community Grant:
Community Grant:
Community Grant:

Identity, Inc. (Positive Youth Development Program)

IMPACT Silver Spring (IMPACT in the Schools Expansion {mid-year initiative))
IMPACT Silver Spring (IMPACT in the Schools)

IMPACT Silver Spring (Neighborhood IMPACT: Renters Engagement Strategy)
Institute for Educational Leadership (Disparities and Performace Pilot Project)
Interages (expand the Across Ages program)

lJewish Coalition Against Domestic Abuse (expand services to victims of domestic:

Jewish Community Center of Greater Washington {Adult Center for Education)
Jewish Council for the Aging (Elderbus Security)

Jewish Councit for the Aging (Older Workers Expo)

Jewish Federation of Group Homes {campus security)

lewish Foundation for Group Homes, Inc. (Van Purchase (twa))

Jewish Social Service Agency {Montrose Road facility bathroom renovations)
Jewish Social Service Agency {Security at the new Shady Grove ISSA site)
Korean Community Service Center of Greater Washingfon (domestic violence

prevention and victim assistance)

Community Grant:

Korean Community Service Center of Greater Washington (Korean Mobile Med

Health Clinic Services)

Community Grant:

Latin American Youth Center (enhance safety and security at he&dquaders and

off-site services facility)

Community Grant: Lafin American Youth Center (services to at-risk youth)

Community Grant: Latino Economic Development Corporation (small business development services)

Community Grant: Montgomery Coalition for Adult English Literacy {English as a Second Language
and Adult Literacy services)

Community Grant: Montgomery County Codlition for the Homeless, Inc. (expand the mens' shelter
fo provide all day service {mid year funding))

Community Grant: Potomac Community Resources, Inc. (programs for the developmentally disabled)

Community Grant: Prison Outreach Ministry, Inc. (Welcome Home Program)

Community Grant: Red Wiggler Community Farm (to complete a planning project to meet the
nutritional needs of low income developmentally disabled adults)

Community Grant: Southern Christian Leadership Conference of Montgomery County (Conflict
Resolution Center)

Community Grant: St. Luke's House, Inc. (furnishings for a community based group home in

Kensington)

Community Grant: The Foundation Schools {renovation costs)

Community Grant: Top Banana Home Delivered Groceries, Inc. (home delivered grocery services)

Community Service Grant: Bethesda Cares, Inc. {Tables, chairs)

Community Service Grant: CASA of Maryland, Inc. (Computers, software, office equipment)

Community Service Grant: CHI Centers, Inc. (Van)

Community Service Grant: Child Center & Adult Services, Inc. {Computer, scanner, printer,
conference table)

Community Service Grant: Community Ministries of Rockville {Computer equipment, phone system,

printers)

Community Service Grant: Community Ministry of Montgomery County, Inc. {Beds, tables, chairs,
chests, security lockers) :

Communily Service Grant: Crossway Community, Inc. (Classroom furniture)

Community Service Grant: Family Learning Solutions, Inc. {Mini van)

Community Service Grant: Habitat for Humanity of Montgomery County, MD (computer equipment
and software, furniture)

Community Service Grant: Head Injury Rehabilitation and Referral Services, Inc. (Basic van,
wheelchair lift van) :

Communily Service Grant: Housing Opportunities Community Pariners, Inc. {14-passenger
para-transit mini bus)

Commwnity Service Grant: IMPACT Silver Spring (Computers, fumniture, office equipment)

Community Service Grant: Independence Now, Inc. (Computers and software, other office

equipment)

Community Service Grant: Jewish Community Center of Greater Washington {install automatic door
opener and new microphone)

Expenditures

90,000
50,000
25,000
105,000

25,000

600,000
12,800
125,000

55,000
30,370
100,000
55,000
100,000
10,000
25,000

65,000

18,000

- 71,240
150,000
90,000

35,000

50,000

25,000

25,000
75,000
125,000
100,000
400,000
127,300
60,000
50,000
14,000
25,000
35,000
250,000
15,000

" 7,740
15,220
20,000
4,750
20,000
20,000
7,000
20,000
19,760
20,000
20,000

14,630
7,340

18,500

0.0
0.0
0.0
0.0

0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0

Non-Departmental Accounts

Other County Government Functions
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~.

Add

Add

Add

Add:
Add:

Add:
Add:
Add:
Add:

Add:
Add:

Add:
Add:
Add:
Add:
Add:
Add:
Add:
Add:
Add:
Add:
Add:

Add:
Add:

Add:

: Community Service Grant:
Community Service Grant:
Community Service Grant:
condifioning)
Community Service Grant:
: Community Service Grant:
Community Service Grant:
Community Service Grant:
Community Service Grant:
audio-visual )
Community Service Grant:
Community Service Grant:
equip) :
Community Service Grant:
appliances)
Community Service Grant:

Expenditures

Jewish Foundation for Group Homes, Inc. (lift-equipped van)
Jewish Social Service Agency (pick-up truck)
Jobs Unlimited, Inc. (Computer software, telephone system, air

Literacy Council of Montgomery County (Computer, projector)
Mental Health Association, Inc. (Passenger Van)

Mercy Health Clinic (Filing cabinets, computer work stations)
Mobile Medical Care, Inc. {medical records filing system)
Montgomery Child Care Association, Inc. (computers, variety of

Montgomery County Codlition for the Homeless, Inc. (7-passenger van)
National Alliance on Mental lliness (NAMI) (computers, software, office

National Center for Children and Families (re-filing bathrooms, purchase

Planned Parenthood of Metropolitan Washington (PPMW} (Computers w/

software, medical equipment)

equipment, golf cart)
Community Service Grant:
Community Service Grant:

equipment)

phones, headsets)

Compensation Adjustment

Increase Cost:
increase Cost:

Decrease Cost: Ncyn—Represented Perfgrmance-Based Pay /'
Conference and Visitors Burecé

Community Service Grant:

Community Service Grant:
Community Service Grant:
: Community Service Grant:
Community Service Grant:
Community Service Grant:
Community Service Grant:
Community Service Grant:

Community Service Grant:
Community Service Grant:

Community Service Grant:
Decrease Cost: Elimination of One-Time Items Approved in FY07

Red Wiggler Community Farm {Computers, refrigeration & garden

Rehabilitation Opportunities, Inc. (ROI) (office equipment, furniture)
Spanish Catholic Center, Inc. (office equipment, furniture, alarm system)
St. Ann's infant and Maternity Home (software and training fees)

St. Luke's House, Inc. (12-passenger van)

Suburban Hospital, Inc. (OASIS) (EKG Machine)

The Arc of Montgomery County, Inc. (7-passenger mini van)

The lvymount School (handicapped accessible van w/ wheelchair )

The Lt. Joseph P. Kennedy Institute (six passenger vehicle)

The Treatment and Learning Centers {Audiometers w/ software, related

Threshold Services, Inc. (new 4-door sedan)
Top Banana Home Delivered Groceries, Inc. (Computer equipment, cell

YMCA of Metropolitan Washington (15 passengér bus)

MLS Performance-Baged Pay

Performance Manggement - Ongoing Program Expenses
Increase Cost: Non-Qualified R
Increase Cost:
Increase Cost:
Increase Cost:
Increase Cost:

irement Plan

Increase C?/Annuolizaﬁon of Y07 Operating Expenses /
Conferencg Center

Incre

ents

/Decreuse Cost: Ayhualizaﬁon of FYO7 Operating Expe;\s'/es
/ /

,./County Associdtions -

4
/. Increase Cost/ Dues Payments

Desktop Médernization

Increas
Increage Cost: DCM - Anti-Virus Licenses
Decrgase Cost: Elimination of One-Tipie ltems Approved in FYO7

Increcs:)!ost: DCM - Laptop Encryption So}f(vore
C

ost: DCM - Windows

Group Insurance-Retirees

Inﬁreose Cost: Claims Expenses

lncreose/ﬁost: General Wagé Adjustment /
asg Cost: Service Incrément Adjustment s

- L

Incre7£ Cost: Annualizafion of

Decpease Cost: Group nsurance Rate Adjustment /
y A .

Copncil of Gover

FYO7 Personnel Costs '

/
B

i
7

/

Client Accéss Licenses

/

20,000
20,000
20,000

2,020
20,000
8,380
20,000
9,820

20,000
14,410

20,000
19,110
20,000

19,910
17,350
10,900
20,000

5,880
20,000
20,000
20,000
20,000

20,000
7,060

20,000
-9,240,790

113,150
73,170
10,200

6,980

4,400

3,100
1,850
-1,050

-20,670

170

105,000
5,000
4,000

-258,750

886,110

0.0
0.0
0.0

0.0
0.0
0.0
0.0

0.0

0.0

0.0

0.0

0.0
0.0
0.0
0.0

0.0

0.0

0.0
0.0
0.0
0.0

0.0

67-12 Other County Government Functions

FY08 Operating Budget and Public Services Program FY08-13 A lg ,



