AGENDA ITEM #10-D

November 25, 2008
Action
MEMORANDUM
November 21, 2008
TO: . ~County Council
77/
FROM: Minna K. Davidson, Legislative Analyst

SUBJECT: FY09 Savings Plan

" The PHED Committee will meet on November 24 to develop recommendations for the
Council’s review on November 25. An addendum with the Committee’s recommendations will
be distributed on November 24.

As noted below, the appropriate Council analysts have reviewed the recommended
savings, which are outlined on the attached pages from the Executive’s transmittal memo. For
many budgets the recommended savings are relatively straightforward, and Council staff
recommends approval as submitted. Where analysts have questions or comments, they are
discussed below.

The Executive has recommended no reductions to the FY09 funding for the People’s
Counsel, the Bethesda Urban District, or the Department of Permitting Services.

The Executive has recommended a reduction of -$2,479,340 for the Maryland-National
Capital Park and Planning Commission (M-NCPPC). The Council has received a memorandum
from the Chair of the Planning Board indicating that the Planning Board is committing to
achieving the Executive recommended savings target but has not yet determined the specific
reductions (© 18). Council staff will provide further information as it becomes available.

The PHED Committee also reviews the M-NCPPC budgét for Historic Preservation. If
reductions to the Historic Preservation budget are proposed, they will be included when
M-NCPPC transmits the details of its savings plan to the Council.



APPROVE AS SUBMITTED

Council staff has reviewed the Executive’s recommended FY09 Savings Plan for the
following budgets and recommends approval as submitted. The proposed reductions should
have minimal service impacts, if any, and should be manageable for the affected departments.

CE Rec.

Budget ©# | Reduction -~ Analyst
Board of Appeals 6 -$15,480 | Shondell Foster
Economic Development 7 -$182,660 | Justina Ferber
Housing Opportunities Commission NDA | 9 -$153,520 | Linda McMillan
Silver Spring Urban District 17 -$72,270 | Minna Davidson
Wheaton Urban District 17 -$41,510 | Minna Davidson
Zoning & Administrative Hearings 13 -$13,800 | Shondell Foster

DISCUSSION ITEMS

The following budgets include items for Committee discussion. Comments on each
budget appear following the summary table below.

' CE Rec.
Budget ©# | Reduction Analyst
Housmg and Community Affairs | 8 -$139,050 | Linda McMillan
Recreation 14 -$796,850 | Vivian Yao
Regional Services Centers 10 -$110,910 | Minna Davidson

1. Department of Housing and Community Affairs (© 8)

The Department of Housing and Community Affairs has identified $139,050 in savings
plan reductions. $122,930 of the total reduction is from lapse that has been or will accrue in
vacant Code Enforcement Inspector positions and lapse that accrued in an administrative position
which is now filled. Additional savings comes from hiring Public Administration Interns as
entry level code inspectors.” DHCA Code Enforcement has a complement of 27 positions of
which 20 are Housing Code Inspectors and 3 are Code Enforcement supervisors.

81 . Increase Lapse in vacant Code Enforcement positions -$56,200
S2 Delay Hiring in Code Enforcement positions -$37,430
S3 Fill Code Enforcement positions with Public Administration Interns -$29,300

Council staff notes that the County Council recently received the Code Enforcement
Work Group’s report. While it make recommendations for enhanced code enforcement efforts,
such as shortening the time for completing inspections for residential building permits and
enhanced education and information regarding housmg code requirements, the report does not
specifically call for any increased staffing.
Council staff recommendation: Concur with Executive.



S4 Charge Existing Staff to new HUD Grant -$16,120

DHCA has determined that it can charge a portion of several existing positions to a new
grant and this will reduce expenditures to the General Fund by $16,120.
Council staff recommendation: Concur with Executive.

Rental Assistance Program (RAP) - Ttem from Department of Health and Human Services
Savings Plan and recommendation from HHS Committee

On November 20, the HHS Committee reviewed the recommended savings plan for the
Department of Health and Human Services. The recommendations include a reduction in the
number of households served by the Rental Assistance Program which is a part of the Housing
First Initiative and funded in both DHHS and DHCA. The DHHS portion is funded in the
General Fund; the DHCA portion is funded through the Housing Initiative Fund (HIF). RAP
serves households with an income below 50% of area median income. There is maximum
capacity for 1,619 households in the DHHS original appropriation and $360,000 is allocated in
the Housing Initiative Fund (HIF) for subsidies for an additional 150 households. As of last
month there were 700 applications pending (not all those with pending applications will be found
eligible.) Atthe HHS and PHED Committee update on Housing First, DHHS Director
Ahluwalia told the joint Committee that 81 new households have been enrolled in RAP, for a
total of 1,700. Households must recertify every twelve months so clients move in and out of the
program during the year.

The HHS Committee agreed that with the economic downturn and increasing number
of households requesting assistance, the County should not reduce the number of households
served through the Rental Assistance Program. The HHS Committee recommends that the
$250,000 reduction be approved for the DHHS budget and an additional $250,000 in rental
subsidies be funded through the HIF in FY09. This would still be within the Council’s overall
requirement that $4.5 million in HIF funds be reserved for Housing First. The Committee
acknowledged that this issue will need to be revisited as a part of the FY10 operating budget.

2. Recreation Department (© 14-17)

The Executive recommends a total of $796,850 in reductions for the Recreation
Department. Recreation Department responses to Council staff questions related to the savings
plan are attached at © 19-22. '

In most cases, proposed reductions result from savings in operating expenses. Many of
these reductions are anticipated to have minimal to no impact, and these programs are
highlighted in the following chart. Council staff concurs with the County Executive’s savings
recommendations for these items.



Ref.| item Reduction | Circle
No. -
81[Decrease Operating Expenses in the Office of the Director -$28,400 | 14
83| Eliminate the Healthy Choices Program -$43,100 14
5S4 |Decrease Operating Expenses for Team Management for the -$6,000 - 14
Affiliated Services Team ‘ :
56 | Decrease Expenses for Background investigations -$28,160 15
S7 | Decrease Operating Expenses for Senior Adult Mini Trips -$15,690 15
S8 | Decrease Operating Expenses for Senior and Therapeutic -$20,970 15
Recreation Programs
514 | Decrease Operating Expenses for Revenue-Based Sports -$17,740 15
Programs A
S$15|Decrease Operating Expenses for the Management of the. -$43,800 15
Camps, Classes, and Sports Team and Summer Camps
$17 | Decrease QOperating Expenses for the Summer Fun Centers -$9,800 16
S18 | Decrease Operating Expenses for Aquatic Programs and -$47,500 16
Facilities
520 | Decrease Operating Expenses and Seasonal Staff for the -$21,830 18
Regions
525 | Decrease Operating Expenses for Teen Clubs Programs -$50,000 17

Issues for Review

Council staff highlights the following recommended savings for the'Committee’s review.
These items are related to recreations programs in which the Committee and the Council have
recently expressed interest or reductions that have some greater than minimal impact on
participants. ‘ :

e S1 Decrease Operating Expenses for Planned Lifecycle Asset
Replacement (PLAR) _ -$107,890

The Executive recommends a 14% reduction to the $769,810 approved for PLAR for
FY09. The fund provides for interior space modifications, security system enhancements,
refinishing gymnasium floors and bleachers, the repair/replacement of furniture, fixtures, and
equipment in the Department’s facilities. The reduction would result in delaying some needed
repairs/replacements. The Department has a system for prioritizing use of PLAR funds
described at © 19-20.

Given the Council’s interest in supporting the Neighborhood Recreation Centers in the
FY09-14 Capital Improvements Program, the Committee may be interested in understanding
what priority the Department gives to repairs or replacements that arise at older facilities like the
Neighborhood Recreation Centers.

Council staff recommendation: Concur with the Executive’s recommendation.



« S5 Decrease operating Expenses for Special Events _ -$27,720

According to the Savings Plan, this reduction proposes to eliminate on-site support and
. overtime for career staff to support the following events: Germantown Glory & Mid County
Sparkles, Burtonsville Day, three National Night Outs, Oktoberfest, St. Patrick’s Day Parade,
Half Marathon in the Parks, Pike Peek K. Although the support provided by the Recreation
Department has value, there is no suggestion that these events will not otherwise continue.

The Recreation Department has clarified at © 20 that the Germantown Glory and Mid
County Sparkles programs for July 4™ celebrations will not be affected by the savings plan. The
‘Department has been able to retain some Special Event funds to support both Independence Day
activities, and will supply logistic, staff and equipment support for the two events with funding
that has been placed in the Regional Services Centers budget.

Although the Savings Plan suggests at © 14 that the Youth Art Show, Kid Fest, St.
Patrick’s Day Fun Fit Walks, and the World of Montgomery Festival will be eliminated, the
Department has subsequently clarified that the Youth Art Show will be eliminated, which affects
150 youth and families. However, KidFest and the World of Montgomery Festival will continue
with reduced support from the Department, but no antlclpated participant impact (7,000 and
1,500 participants annually).

Council staff recommendation: Concur with the Executive’s recommendation.
« 89 Reduce Hours at Senior Centers (Close Three Days) -$1,420

This reduction proposes to close Damascus, Holiday Park, and Schweinhaut Senior
- Centers for three days that include Good Friday, Easter Monday, and the Friday prior to
Memorial Day. The plan describes the impact as a loss of service to approximately 500 seniors
each day.

Council staff recommendation: The Committee may want to confirm whether the anticipated
number of seniors affected for the selected closure days is in fact 500 seniors or some lesser
amount. Because the proposed reduction is so low compared to savings in other categories,
Council staff questions whether taking the reduction is worth mcanvemencmg 500 seniors for
each day of closure.

¢ S13 Decrease Operating Expenses for Youth Sports Programs -$22,000

This reduction would affect various program elements for winter and spring sports
including cuts to coach training and certification programs, new equipment, staff apparel, and
eliminating use of park sites for some programming. In addition, the Executive is proposing the
elimination of youth softball in the spring season. The Recreation Department explains at © 21
that this program was targeted because of reduced participation humbers resulting from increased
competition by private providers and the decline of youth softball in the last two years. The -
reduction will affect 8 teams with approximately 80-90 youth who are registered for Spring
softball.



Council staff recommendation: Concur with the Executive’s recommendation.

Sports Academy Reductions
¢ S23 Decrease Contract Cost for the Einstein Sports Academy -$147,290

Recreation Department staff has met with YMCA representatives to discuss this
reduction. At the time of publication of this packet, the YMCA had not yet reported on what the
service impact of this cut would be. This information is expected to be available at the
Committee session. :

Justifications for this reduction include bringing the budget for the Einstein Sports
Academy in line with the other programs in terms of size and scope. The Einstein Sports
Academy received the largest allocation of all Sports Academy programs in the FY09 budget.
However, the program served the fewest students in FY08 with the exception of the Seneca
Valley program, which started in middle of that year. In addition, the Einstein program does not
have an academic component, unlike the other programs, and the YMCA had not spent out its
allocation for the last two fiscal years. '

Council staff recommendation: The Committee may want to know whether services to existing
participants will continue in light of the reduction. Because of the consistently low program
attendance and lack of academic programming consistent with other Sports Academy models,
the Committee may want to ask the Department te monitor the performance of the Einstein
program to ensure that the needs of students are being met and consider programmatic and
administrative changes to the program for FY10.

» S23 Decrease Contract Cost for the Academic Support for the
Springbrook and Paint Branch Sports Academies - -$39,620

Recreation Department staff has met with George B. Thomas Learning Academy
(GBTLA) representatives to discuss this reduction. At the time of publication of this packet,
GBTLA had not yet reported on what the service impact of this cut would be. This information
is expected to be available at the Committee session. '

Council staff understands that, in the absence of GBTLA programming, the Recreation
Department will be coordinating academic support services, in the form of homework assistance
and HSA test preparation, consistent with the other Sports Academies, with the exception of the
Einstein program (© 22). In addition, the demand for academic services may be lessened to some
extent because the MCPS High School Plus program reaches out to many of the same students as
GBTLA.

Council staff recommendation: Concur with the Executive’s recommendation.



s 826 Reduce Personnel Costs for MCPD at the Blair Sports Academy
and Seasonal Staff for Teen Programs -$98,370

This reduction proposes to decrease police officer coverage at the Blair-Sports Academy
from two officers to one officer, consistent with other Sports Academies. Funding for two
officers at the Blair Sports Academy was first provided because of the size of the Blair program
and additional security concerns in the area. The Recreation Department reports that the Blair
Sports Academy as a more mature program does not need the additional MCPD presence.

This reduction will also increase the staff to student ratio originally targeted at 1:10 for
teen programs and events. Although this means that fewer staff will be available to build
relationships with youth and to act as floaters in implementing programs generally, Council staff
believes that this is a reasonable reduction given the severity of the fiscal situation.

Council staff recommendation: Concur with the Executive’s recommendation.
o S28 Decrease Operating Expenses for the Sports Academies -$20,000

This reduction affects operating expenses for supplies, equipment, food, and awards and
incentives. Given the serious fiscal outlook, reductions to these types of expenses appear
reasonable. In prior discussions regarding the Sports Academy programs, however,
Councilmembers have discussed the importance of food in attracting participation in the program
and addressing hunger-related concerns of students. In response to these concerns, the
Department has suggested that it will work on developing partnerships and resources to meet this
particular need.

Council staff recommendation: Concur with the Executive’s recommendation.

3. Regional Services Centers (© 10-12)

Council staff concurs with the County Executive’s savings recommendations for
Regional Services Centers. One issue is highlighted below because of the Council’s previous
interest in it.

Reduce funding for Emerging Communities Initiative: In FY09, the Council added to
the Regional Services Centers budgets a total of $55,000 for the Emerging Communities
Initiative. The funding was divided equally with $11,000 allocated for each of the five centers.
The Executive’s recommendation would reduce the funding as shown in the table below.

No. RSC Reduction
S4 Bethesda-Chevy Chase -$10,560
S5 East County -$10,230
S6 Mid-County -$5,000
S7 Silver Spring -$8,930
S8 Upcounty -$8,140
Total -$42,860




In previous discussions with the PHED Committee, RSC directors have said that
although the funding was intended to provide urban district type street services for emerging
communities, it has not been sufficient to provide a sustained level of service. The funding has
been used instead for one-time purchases that do not depend on future funding such as flags and
banners for street poles, small signage projects, and partnerships in community events.

Council staff recommendation: As communities do not rely on this funding for
ongoing programs, concur with the Executive’s recommendation.
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FY09 Savings Plan Analysis Overview 4
Board of Appeals o 6
Economic Development 7
Housing and Community Affairs 8
Housing Opportunities Commission NDA 9
Regional Services Centers 10
Zoning and Administrative Hearings 13
Recreation 14
Urban Districts — Silver Spring and Wheaton 17
Memorandum from Planning Board Chairman 18
Information from Recreation Department 19

f\davidson\081124 phedpac 09 savings plan.doc



’ BHET

et
SRR cC
2%:» & \~\oC Cotd. ALE
> v .
N > KA o
<~ C:D
@

OFFICE OF THE COUNTY EXECUTIVE
Isiah Leggett ROCKVILLE, MARYLAND 20850

County Executive
"MEMORANDUM ot

November 13, 2008

TO: Michael J. Knapp, Council President

FROM: Isiah Leggett, County Executive j /ﬁ#—

SUBJECT:  FY09 Savings Plan

- Attached please find my Recommended FY09 Savings Plan for Montgomery County
Government, as well as the other tax supported County Agencies. The attached plan identifies savings of
nearly $50 million from the current year that will be applied to close the projected gap of over $250 million
n FY10. We have worked to identify savings that could be realized without severely impacting direct
services, especially to public safety and our most vulnerable residents. However, some service reductions
are unavoidably included in the attached proposed plan.

As in the past, the Council may not be supportive of some of my proposed reductions. If
the Council insists on not supporting the attached proposed reductions, I strongly recommend that it propose
offsetting reductions in other areas of the budget to maintain the total amount of savings that can be used to
close the projected FY 10 budget gap. Deferring needed savings at this time will only temporarily postpone
the urgent need to make difficult choices in the future. In fact, the less time in which agencies have to make
the necessary reductions, the deeper and more difficult those reductions will need to be to achieve the same
savings. Resolution of the budget gap is problematic because even more difficult and complex issues will
need to be addressed during the Council’s short time for reviewing and approving the annual budget. And
as I have made clear, I do not support and will not recommnend exceeding the charter limit on property taxes
in the FY 10 operating budget. -

Because of the very serious nature of the current economy, I urge the Council to quickly
approve the reductions proposed in the attached Savings Plan. The projected gap for FY'10 may’
significantly worsen in the near future because of continued volatility in the financial markets and the very
real potential for further and substantive reductions in State Aid. We have already absorbed cuts of over
$21 million in State Aid losses between FY09 and FY10 and we understand that further reductions are
planned for this fiscal year. Under these circumstances, it is quite likely that further current year spending
reductions will be necessary.

The attached plan includes proposed targets for Montgomery County Public Schools
(MCPS), the Maryland-National Capital Park and Planning Commission (M-NCPPC), the Housing
Opportunities Commission (HOC), and Montgomery College (the Coliege). My staff have been in contact
with the fiscal teams of each of these agencies and discussed feasible and attainabie spending



Michael J. Knapp, Council President
November 13, 2008
Page 2

reduction targets. However, with the exception of HOC, we have not received a specific spending reduction
plan from any agency that has been approved by the appropriate governing body.

I recommend a savings target of 1% for MCPS which would produce savings of
approximately $19.4 million. As the chart below indicates, the MCPS operating budget accounts for nearly
55% of the tax supported budget, but a 1% target would contribute a little over 39% to the total savings plan
target. The percentage reduction for the other agencies is significantly higher.

: As you know, we are actively engaged in discussions with our employee representatives on
economic terms of the existing labor contracts. Even assuming these talks have a successful outcome and
that the Council approves the proposed savings plan of $50 million, we still have a sizeable gap remaining
for FY'10. In addition, failure to approve the Emergency Medical Services Transport Fee will necessitate
further reductions to other vital programs and services to maintain fire and rescue services.

I strongly urge the Council to expedite its review and approval of the attached Savings
Plan, so that the necessary actions can be implemented as soon as possible.- My staff is available to assist
the Council in its review of the attached proposal. Thank you for your support of our efforts to preserve our
most important services while preserving the fiscal health of the County Government.

Executive Recommended FY09 Savings Plan

Tax Supported Executive Target as % of  Savings Plan

Approved FY09 Recommended Savings Agency as % of  Total Savings Target as % of

Budget Plan Target Total Budget Plan’ Budget

- MCG 1,279,432,930 24,747,160 . 362% 503% . 1.93%
MNCPPC 106,424,200 2479340 3.0% 5.0% 233%
MCPS 1,936,956,571 _ 19,369,566 54.3% 39.3% 1.00%
College 212,357,803 2,636,364 6.0% 5.4% 1.24%
Total 3,535,171,504 49,232,430 ' 1.39%

Notes:
1 Amounts above excludes Debt Service

2 For MCPS, The Executive Recommends a target of 1% of the MCPS appropriation or $19.4 million. -

3 The College and MNCPPC have not formally committed to an FY09 savings plan or specified how
those reductions may be achieved. ' )

4 The College has indicated that a savings plan target of 2% of Local Contribution or $2 million is
appropriate in light of recent State Aid reductions approved by the Board of Public Works in
October 2008,



Michael J. Knapp, Council President
November 13, 2008
Page 3
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c:  Timothy L. Firestine, Chief Administrative Officer
Jennifer Barreit, Director, Department of Finance
Joseph F. Beach, Director, Office of Management and Budget
Dr. Jerry Weast, Superintendent, Montgomery County Public Schools
Dr. Brian Johnson, President, Montgomery College '
Royce Hanson, Chair, Montgomery County Planning Board
Michael J. Kator, Chair, Housing Opportunities Commission

Attachments



FY09 SAVINGS PLAN ANALYSIS
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¢ Fund/Department Name;

¢ 'FYDY Approved '~ Recommended . Recommended
{ ipsiCounti Reddlition 16:577) . Total $ evenue "y, ¢

Tax Supported
General Fund

Board of Appeals . 619,300 -15,480 0 -2.5%
Circuit Court ) ) 10,747,630 -268,690 0 -2.5%
Commission for Women 1,317,430 -32,940 0 -2.5%
Consumer Protection 2,708,490 66,560 0 -2.5%
Correction and Rehabilitation 65,602,820 -655,700 0 -1.0%
County Attorney 5,680,860 -147,860 o -26%
County Councit ' 9,580,700 -237,000 0 2.5%
County Executive 6,979,440 -174,500 0] -2.5%

. Economic Development ' 8,048,580 -182,660 0 2.3%
Emergency Management and Homeland Security 1,653,690 -16,220 0 -1.0%
Environmental Protection 4,401,540 108,240 8] -2.5%
Finance 10,727,300 -264,840 0 -2.5%
General Services _ 28,321,280 -708,030 0 -2.5%
Health and Human Services 201,256,130 -3,195,250 195,250 L -1.5%
Housing and Community Affairs 5,634,370 -138,050 0 -2.5%
Human Resources 9,522,970 -262,970 0 -2.8%
Human Rights ' 2,501,500 51,600 0 -2.5%
Inspector General - 700,720 -17,520 0 -2.5%
Intergovernmental Relations 882,770 -22,070 0 -2.5%
‘Legislative Oversight 1,370,300 - =27,400 0 ~2.0%
Management and Budget 4,067,640 -100,880 0 -2.5%
NDA - Compensation and Employee Benefits Adjustment 3,070,590 -809,420 0 -26.4%
NDA - Desktop Modermization - 7,136,360 -178,410 0 -2.5%
NDA - Housing Opportunities Commission 6,140,640 -153,520 0 -2.5%
NDA - Leases - 18,455,210 461,380 0 -2.5%
NDA - Working Families Income Supplerment 13,667,700 -3,832,300 .0 -28.0%
Police 240,313,050 -2,397,300 0 -1.0%
Public information . 4,308,720 -32,720 0 -2.5%
Public Libraries 40,255,530 -979,820 0 -2.4%
Regicnal Services Centers 4,494,100 -110,910 0 -2.5%
Sheriff ' ' 20,533,520 205,180 o 1.0% -
State's Attorney 12,595,950 -125,960 0] -1.0%
Technology Services 33,711,050 -837 920 0 -2.5%
Transportation 48,747,040 -1,195,150 0 -2.5%
Zoning & Administrative Hearings 551,910 -13,800 o -2.5%

General Fund Total: 833,306,830 . -18,039,350 -195,250 -2.1%
Special Funds
Urban District - Sitver Spring
Urban Districts 2,890,770 . -72,270 0 -2.5%
Urban District - Wheaton
Urban Districts 1,660,480 -41,510 0 -25%
‘\omb_savingsptarmsp_macro_analysis_cc.rpt 1113/2008 11:20:00AM Page 10f2
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Mass Transit .

DOT-Transit Services 113,259,360 -1,438,000 -28,350 -1.2%

Fire and Rescue Service 191,054,930 -1,909,370 0 -1.0%

Recreation .

Recreation . ' 32,457,220 -796,850 0 -2.5%

Special Funds Total: 341,322,760 -4,258,000 -29,350 ) -1.2% .
MCG Tax Supported Total: 1,174,629,590 -22,297,350 224,600 1.9%
Non-Tax Suppotted
Enterprise Fund

Liguor Control :

Liquor Control N 39,228,000 -969,480 0 -2.5%
MCG Non:Tax Supported Total: 39,228,000 -969,480 0 «2.5%

Internal Service Funds
Internal Service Funds

Printing & Mail
General Services 6,583,470 -162,650 0 -2.5%
Motor Pool '
DGS-Fleet Management Services 67,674,780 -$,351,240 0 -2.0%
MCG Internal Service Funds Total: 74,258,250 -1,513,890 0 -2.0%
Montgomery County Government: 1,288,115,840 -24,780,720 -224,600 -1.9%
Montgomery County Public Schools: 1,936,956,571 -19,369,570 0 -1.0%
Montgomery College: 211,607,803 -2,636,364 o -1.2%
Maryland-Nationai Capital Park and Planning Commi 108,424,206 2,479,340 ' o -2.3%
TOTAL ALL AGENCIES 7 3,543,004414 . 49,265994 . . 224,600 -1.4%

\omb_savingspian\sp_rﬁacro__analysis_oc.rpt 11/13/2008 11:20:00AM . Page 20of2
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FY09 SAVINGS PLAN
Description/Justification

MCG Tax Supported
Ref No. Title o $ Revenue
General Fund
—_ Board of Appeals '
51 DECREASE COST: REDUCE OPERATING FUNDS -15,480 ' 0

Applications are filed, processed and heard at public hearing on a ‘walk in" basis, making prediction of the associated operating
costs unpredictable. Based upon the FY08 Remaining Balance in Operating Funds, it is anticipated that this reduction of
$15,480 can be accomodated. An unanticipated incréase in the number of new cases, or in the complexity of pending eases,
could increase operating costs, resulting in an end of year deficit. '

Board of Appeals Total: 15,480 0
Circuit Court /
Y

S1 DECREASE Q,G)ST: SAVINGS PI,.»#:N REDUCTION -)’URNOVER SAVINGS /268,690 0

The Circuit g(;un will achieve its sa’(fings plan reduction target by means of sglary lapse generated from the high level of
employee purnover that the Cou has been experiencing’ Through cross-trajring and other measufes taken by the Court to
a]]evia‘t/e'the short-term effectsof turnover, there shoy(d be no impact on gérvices.

Cifcuit Court Total: ~ ~  -268,690 0
Commission for Women

81 DECREASE CO§T:/F’ROGRAM SPEClﬁll\_‘IST | POSITION FROM"/‘FULL-TIME TO / -32,940 0

PART-TIME / / % /
In FY09, the department lost 0.5 work years. To accommodate this, the fulltime Volunteer Coordinator position was !
eliminated and a half-time position was,changed to full-time to absofb at least some of the duties gf the abolished position. To
meet our sgiﬁngs plan in FYO09, the pgr’t-ﬁmc position was cxtcnd/cfj by only 5 hours, meaning gdecrease in 15 hoursfweek
from our dppropriation. At this point, we have only clerical staff to supervise and train the vplunteers who servc‘zfé
infonn_,aﬁon and referral specialists for ail incoming calls and Alients. The incumbent of the/affectg:d position is,4ne of only two
empldyees on our staff (both pari-time) who speak Spani fﬁuently. The Counseling angCareer Center is regéiving an
inpfeascd number of Spanish speaking clients and for now can provide bikingual servicgs at intake for anly the limited hours
émaining in that position. ‘
ommission for Womeh Total: -32,940 0
Consumer Protection /

s1 DECREASE COST: _PRIN}G!IPAL ADMINISTRATIVE/AIDE'POSITION >z0,260 0
By eliminating a full time Principal Administrative ‘Aide‘the workload for this position will need to be diftributed among
existing staff. o ; !

52 DECREASE COST; TRAVEL EXPENSES / 5,000 o
OCP can reduce th;'émount of travel expenses by reducing the numbgr()f offsite.reconciliation gn/ni negotiation meetings.

s3 DECREASE Q_dST: CELLULAR PHONE/S’IAND OTHER CQNiMUNICATION 7 -2,500 0
SERVICES/LJPGRADES ‘/’ y

_OCP can conserve the amount of cellufar phone usage and posipone cellutar phone and other communication services
upgrades. S/ , / /
. /

54 DECREASE COST: PROFESSI(?NAL SERVICES / / -7,000 o
OCP ¢an conserve the amount of professional service r;ﬁuests by limiting the amg,ué:t of outside inspections and combining
inspéction requests. / y ;

7 / / .

85 PECREASE COST: USE OF COUNTY VEH}L{LE ‘ / -1,300 0

¢/ OCP can conserve the amogn”t motor pool cxpe:ises by limited the use of thé County vehicle. ‘
/
56 DECREASE COST: COMPUTER EQUIPMENT COSTS -3,500 0

OCP can conserve computer equipment exgénses by postponing upgrades of office printer/scanners, facsimile machines, and
other office equipm

lomb_savingsplan\sp_macra_description_cc.rpt Printed: 11/13/2008 Page 1 of 28




FY09 Savings Plan - Descripfion/J ustification MCG Tax Supported

Ref No. Title ‘ ‘ $ Revenue
County Council
/ / e
s2 DECREASE COST: TURNOVER / s / -85,000 0
Savings from turnover y ' / /
. . s 7
$3 DECREASE COST: / S / -102,000 0
Reduction from lapse /
/County Counci?étal: . 0
County Executiv _ // ‘ /
-72,500 0

51 DECREASE COST: ACCOU TANTIAUDITDR::/

L Allowing it to lapse /for the remainder of thpfiscal year will have
it fo fulfill their missi

52 CREASE COST: SPECIAL ASSISTANT/TO THE COUNTY EXECUTIVE -102,000 0
The Special Assistanyposition serves as a copfidential political advisor'to the County Exccutié, Although this critical member

of the County Exe ‘s team is provided'for in the County Chartef, this position has beerrheld vacant to address other
budgetary needs: Executive staff will cpfitinue to manage the impact of lapsing the posjtion through December 31, 2008.
ounty Executive fotal: .- - - -174,500 0
— > Economic Development
51 DECREASE COST: COSTS FOR MBD DIRECTOR THROUGH LAPSE SAVINGS -177,050 0

The Marketing and Business Development Director will not be filled for the remainder of the fiscal year. The position has
been vacant for a year and the department has adjusted its workflows to accomodate the vacancy by reassigning key functions
of this position between Finance, Administration, and Special Projects and Business Empowerment. .

52 DECREASE COST: COSTS FOR INTERN POSITION THROUGH LAPSE SAVINGS -5,610 0

The department has a .2 workyear budgeted for an intem, which the department will not hire in FY09. Historically the intern
positions have been used to provide work experience to college students who are interested in learning about issues related to

economic development, but also provides staff with a level of help that would otherwise be unavailable particularly for data
coltection and recording.

. Economic Development Total: -182,660 0
Emergency Management and Homeland Secyrity / ;
) /
S1 REDUCE: LAPSE OF VACANT PQS{TIONS IN OFFICE OF EMERGENG{Y ;/ »16,22b 0
MANAGEMENT / / / /
Planning apd mitigation functions gw'fl be delayed until nbw position is hired. /Position is critical for continugxgon of all hazard
mitigatiopf and eritical infrastructyre risk modeling. /’ /
y Emergenhcy Management and Homeland Security Total: 716,220 0
" Environmetal Profection/’ / / /

/ / /
3 / -85,000 )]

he saving comes frop Japse generated by cpntinuing to hold a pgbition vacant (theposition becameféacant on August 1,
2008). While this refluces staff available t(J]Q:articipale in facility planning and in regulatory review'of WSSC and WASA
operating and capjfa! budget projects, the Workload is being, rbed by other staff from this sectjon and there will be no
service impacté/(%he workload associated with this position is currently undcy%eview as part of‘ department-wide position

/
S1 DECREASE COST: I?,ERSONNEL cosTy

analysis to detérmine whether the posyaon can be abolished/in FY10.) /
!
$ DECREASE COST: OPERATING EXPENSES / / -23,240 0

Managedble impact on service de}Kfery and operationy- the streamlinir;! of operating expexses such as "Other
Suppljés/Equipment” will be of/’set through better utjlization of technglogy to implement obr outreach/education efforts;
scalifig down our purchases of outreach supplies/equipment materials; and eliminating o tside printing, periodicals, and other

/ / Environ;nental Protection/Total:  -108,240 0
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