








Community Based Head Start and PreK Programs

Recruit qualified staff IRecruit qualified staff

Pay differential between Head Start /MCPS teacher salary scale
teacher and rest of staff

MCPS School-Based FD HS-Tille I
Supplemental (13 classes) to be
combined with (2) for Full-day

(3)

N/A

Normally occuring transfers and
retirements

N/A

MCPS teacher salary scale

NIP.

N/A

MCPS teacher salary
scale

Recruit qualified staff

MCPS School·Based pre-K' MCPS School-Based
- 2'1. hours Head Start 3 114 hours

Normally occuring transfers ,NOrmallY occuring
and retirements transfers and

retirements

N/A

N/A

Staff turnover

Lack of available space

Currently full day with child care

Child care subsidy, eligibility, and
copay too high

Cost and demands of Accreditation

Child care subsidy, eligibility
and copay too high

Program shares space;
must pack up all materials
each weekend

® 4/28/2009 Page 5 of 5



Montgomery County Public Schools Response to Questions for
Prekindergarten and Early Childhood Services for the

Montgomery County Council EducationlHealth and Human Services Committee

April 30, 2009

Question: Any updated enrollment or program information related to Head Start and Pre-K since
the end of February 2009

Muntgomery County Public Schools prekindergarten and Head Start programs presently enroll
2,572 students with a total capacity of 2,533 seats. Head start enrollment currently has 647 of
648 seats filled. Prekindergarten has 40 more students (1,925) than the allocated 1,885 seats.
There is no wait list for 4-year-old children. As of April 15, 2009, over 3,000 families have
come to inquire about enrollment for the 2009-2010 school year. Approximately 1,355
applications are on file for income-eligible 4-year-old seats. To date, there are approximately 250
more applications on file than were on file last year at this time.

Question: What impact will the reduction of 2.0 social services positions and 1.0 psychologist
position in the Division of Early Childhood Programs for the pre-kindergarten program will have
on the quality of services provided, the numbers of children served, and the workload of
remaining staff? How will this reduction affect the number of classroom psychological
observations and services needed by children?

The reduction of 2.0 social service assistant (family service workers [FSW]) positions will mean
an increase in the workload of the remaining 19 FSW. Each prekindergarten FSW will serve
approximately two additional classes/40 students (from seven classes/140 students to nine
classes/180 students). Considering the multitude of duties that workers have to complete
including registration applications, visits with families, staffing meetings at the schools, parent
training, etc., the increase in case load means that the worker will not be able to visit every
school on a weekly basis, but necessary services will be provided. Referrals will continue to be
made to county agencies as needed.

Regarding the 1.0 psychologist reduction, there will be no change in the number of psychological
reports completed. The psychologists will complete all assessments required under the special
education guideline. The staff continues to provide critical services to families, and services will
be triaged to the families with greatest needs.

Question: What will the impact be of reducing staffing for the Head Start program by .6 social
worker and .5 psychologist positions? Please provide a short description of what psychological
and support services are required by the Head Start program, what level of services are provided
currently (FY09) in Montgomery County for Head Start and Pre-K, and what the proposed level
of services for FY1O?

The reduction of the social worker from 1.0 to .6 has an impact on the social worker's
accessibility to parents and teachers and availability to observe children in classes. The social



worker would be available to meet with families and observe students three days a week as
opposed to five days a week. Currently, the social worker seeks to accommodate parents work
schedules and often meets with parents in the early morning or in the evening; a reduction in
hours will not impact this flexibility. Referrals continue to be made to community agencies.

There is no federal staffing guideline for either social work or psychological services.
Psychological services, however, are required under federal guidelines for the Head Start
program including:

• Timely and effective identification and intervention in family and staff concerns about a
child.

• Ongoing training and staff development concerning mental health issues related to
children and families.

• Designing and implementing program practices responsive to the behavioral and mental
health concerns ofan individual child or group of children.

• Mental health consultation to staff and parents regarding special help for children with
atypical behavior or development.

• Participating in the IEP process, including evaluations as indicated, for children with a
suspected disability.

The reduction of the .5 psychologist position will not affect the ability of the Head Start
psychologist staff to fulfill all of the required psychological services in a timely manner. The
number of requests for consultations also will be addressed as appropriate.



Maryland Community Association for the Education of Young Children

John Surr, Public Policy Chair, 8217 Lilly Stone Dr., Bethesda. MD; 301-469-9170; surr@his.com

TESTIMONY ON THE FY 2010 MONTGOMERY COUNTY B1JDGET

April 15, 2009

Thank you, President Andrews and other members of the Council. The
Maryland COIDlllumty Association for the Education of Young Children, which
has over 400 members in Montgomery County working with and for young
children, has the following comments on the proposed Budget for the coming
fiscal year. Thank you for taking our point of view into consideration.

We really appreciate the consistent support that the Council has given to
young chlidren, most recently in the comments you made on March 31 on
receiving the report on Universal Preschool Implementation and yesterday in
proclaiming April the Month of the Young Child. These comments reflected
the depth of your understanding of the vital importance of appropriate
interventions in the earliest years of life, and of the wisdom of increased
investments in those interventions by governments at all levels. We also
appreciate the comments you made to our Delegation in Annapolis about the
parts of the State Budget relating to young children. They bore some fruit.

We recognize, of course, that this year the financial resources available to
the County Government are severely constrained. Cuts must be made in many
places for the County Government to stay solvent, and your choices are
difficult indeed. We do appreciate that the cuts proposed for young children
are not as severe as the cuts in some other categories. Even so, we are making
the comments below to urge you to protect the youngest and most vulnerable
children, which we believe is the wisest way for County Government to invest
its diminished resources to ensure young children's success in school and in
life. We are not now recommending increases, only reduced cuts.

1. Restore Cuts to our Child Care Resource & Referral Center: The
Maryland General Assembly finally decided on a cut to the State Child Care
Resource &: Referral Network, of which our Resource & Referral Center is a part.
Although the cut is much less than originally threatened, a local cut in State
funds estimated at $85,000 will hamper the County's Center in playing its
essential role in the integrated system of early childhood services. The Center
helps parents find the right child care provider for their children, and it is the
hub of the County's early childhood professional development and data­
assembling system that will need to be augmented soon to prepare for the
expansion of public Pre-Kindergarten services.
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2. Allow the DIll-IS Vacancy for an Early Childhood Therapist to be Filled:
Early childhood mental health consultations have been shown to be cost­

effective in preventing expulsions from child care programs and saving
multiples of the investments in later special needs and juvenile justice
expenditures. Please allow this vacancy to be filled.

3. Maintain Adequate Administrative Support for DHHS Early Childhood
Services: The proposed Budget would layoff a valuable civil servant
working in DHHS' Early Childhood Services, whose primary job is to organize
the learning parties that have proven to be a very effective form of outreach to
families of children at risk of failure. Her other duties involve administrative
support for the severely understaffed Early Childhood Services, whose
workload has increased substantially without a corresponding increase in
personnel. Please keep this position.

4. Restore Psychologist, Social Worker, and Social Services Assistant
Positions in the MCPS Division of Early Childhood Programs & Services:

Elimination of these provisions will deprive many Pre-K students and
their families of the Head Start-like supportive services that were a keystone of
the County's Pre-K initiative launched several years ago. Even then the level of
these services was well below the staffing requirements in the Head Start
Performance Standards. Children at risk of school failure who are targeted in
the Bridge to Excellence Plan need more than other students in help for
themselves and their families with problems outside of school in order to be
able to focus on their studies and have success in school and in life. A young
child with a toothache, an upset tummy, or a home full of family strife often
faces insurmountable obstacles to success unless helped to overcome them by
the these people you're about to cut. They help not only the students
thernselves and their families, but also the children's teachers. The existing
staff already has to perform triage to cover only the worst cases of need. The
budget proposal would attenuate these services to only those that were the
most extreme. These cuts would be a false economy, bound to increase
remedial costs for years to come.

5. Restore Elementary Program Specialist and Deaf/Hard of Hearing
Teacher Specialist in the MCPS Division of Preschool Special Education &
Related Services: As with the services to other children at risk of school
failure, MCPS' well-trained staff can help young children with special needs and
their families to mitigate, reduce or even eliminate those needs by early
interventions. The Division is already seriously understaffed. Eviscerating the
Division by eliminating the jobs mentioned above would make it even harder to
help those children most in need, and would lead to much higher special
education expenses later on. The proposed cuts also would harm the
prospects of children and their families for generations. At a time when MCPS'
greatest deficiency in meeting State and Federal educational mandates is with
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its children with special needs, these cuts appear to be particularly misguided.
Please restore this money as well.

6. Reduce MCPS Pre-Kindergarten and Kindergarten Class Sizes:
The MCPS Budget cut costs by an "Increase [in] Class· Size from 15 to 17

in Kindergarten". In addition, we understand that several Pre-KIndergarten
classes this year, and probably next year as well, have been increased beyond
the prescribed limit, some even including 22 children. Although the Maryland
State Child Care Center Regulations do not apply to MCPS classes, it should be
noted that they limit group size to 20 children, with two qualified adults, in
any child care class for 3 or 4 year olds. The reason for this regulatory limit is
that young children do not learn well in large groups, because of the
distractions that the added numbers bring with them. Teachers cannot
individualize their relationships with young children well in a large group, and
it is those relationships that matter in early childhood development. We hope
that you will bend every effort to keep these Pre-K and K class sizes down as
much as possible in the forthcoming budget.

7. Keep in Mind, for the Future: We hope that, as soon as resources
permit, you will begin to make positive and wise added investments to improve
the quality of children's early experiences at the scale that will make a real
difference in the success in school and in life of young children now at risk of
failure. Although the Kindergarten readiness observation scores keep
improving marginally, more than a quarter of the children in Montgomery
County who enter Kindergarten are not fully ready to benefit from what it
offers. We have done about as much as we can with the meager resources at
our disposal to bring the improvements that you see. Any more significant
progress will depend on your financial investments. Paid family leave for
County employees, more home visiting services, better infant and. toddler
special needs interventions, greater outreach to young families who fall
through the cracks now, better trained and compensated professionals who
work with young children, and universal publicly financed preschool will all
have to wait for better economic times. But each year those investments are
delayed means another 3,600 children at risk of failure in Montgomery County
who are not getting what they need and deserve to make a good start in life.

If we can help you further in your deliberations on this budget or on
other issues relating to early childhood education and care, please do not
hesitate to calIon us.
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Information Regarding FY 2010 Pre-K Special Education for County Council
April 30, 2009

Preschool Education Program (PEP) Enrollment and Staffing:

• The PEP program will be expanding to 15 elementary sites in FY 2010 (13 locations exist
in FY 2009). Projected enrollment for PEP classes in FY 2010 is 860 students.

• Due to growth, 2.0 additional parent educator positions are included in the FY 2010
budget.

• With the additional parent educator positions, each PEP site will have daily on-site
supervIsIOn.

• Additional direct service staff for classrooms (teachers and paraeducators) was increased
due to an increase in pre-K special education enrollment.

• PEP was cut a 1.0 elementary program specialist position for FY 2010 (from 3.0
positions to 2.0 positions).

o Responsibilities for the elementary program specialist position in PEP include a
variety oftasks to support daily operations, assist with planning for the opening of
new classes, and assist with intake meetings and monitoring enrollment.

o Essential services to the schools provided by the remaining elementary program
specialists and instructional specialist will continue.

o Responsibilities for the remaining two elementary program specialists and the
instructional specialist are being redistributed for FY 2010 to cover the 15
locations, with some responsibilities a"sumed by the parent educators.

o Each of the elementary program specialists will be aligned with a PEP
coordinator.

Quality Instructional Programming Continues in Pre-K Special Education in FY 2010:

• Additional PEP services will be provided at Greencastle and Clarksburg #8 Elementary
Schools to address enrollment growth in these geographic regions (total: 15 locations
countywide).

• Inclusive Opportunities will increase for three-year-olds (total: nine locations
countywide).

• Inclusive Opportunities will continue and expand by one location for four-year-olds
(total: 13 locations countywide).

• Six additional Comprehensive Autism Preschool Program (CAPP) classes will be
provided (total: 13 classes countywide).

There have been no staffing reductions for the FY 2010 budget for the Infant and Toddler
program

• Direct service delivery staff allocations have increased to address the rise in number of
children/families eligible for services.

• Staffing for Infants and Toddlers is based on total services, and due to increases in
services, additional staff has been budgeted.



COMMISSION ON CHILD CA...llli

Testimony to the Montgomery County Council
on the FY2010 Operating Budget

April 15, 2009

The Commission on Child Care fully understands and appreci::l.tes the depressing economic
situation in our county, state and country. We realize that you are preparing to make some painful
budget decisions. However, we know we can weather this storm together, through your leadership
and the leadership of the County Executive.

The Commission is not here tonight to ask for money. We are here to offer our support to
you as budget deliberations begin and to show our appreciation to the County Executive for his
commitment to Montgomery County's most vulnerable populations. Mr. Leggett demonstrated his
sense of responsibility to our county's vulnerable citizens in his recornrnended budget for FY2010.
The Commission respectfully requests that the Council confirms in its budget deliberations
Montgomery County's dedication to those most in need.

The Commission is particularly supportive of maintaining funding for the Worlcing Parents
Assistance Program (WPA). Enrollrnent in WPA has begun to increase as a result of coordinated
outreach activities, and the Commission speculates that child care subsidy programs (CCSP) are
more important than ever due to the current economic downturn and the associated impact on
family choices. CCSP help t6 ensure that all children, regardless of socioeconomic status, have
access to high quality early care and education. CCSP also offset rising family costs such as gas,
utilities and groceries so that families do not have to make the painful choice between food and
child care. Your support for CCSP is especially vital because, as you know, the state is looking to
drastically reduce its Purchase of Care subsidy program.

As early childhood supporters, you are aware of the effectiveness of the Montgomery
County Child Care Resource and Referral Center (R&R). Families and child care providers access a
variety of services through the R&R (i.e. locating affordable, high-quality child care, English
language classes, advanced training on how to provide care for children with special needs) that
ensure Montgomery County maintains its reputation as an innovative trail blazer in the delivery of
high quality early care and education. Please continue to advocate for the R&R when you
cornrnunicate with the governor and the Montgomery County delegation to the Maryland General
Assembly.

Thank you for your consideration. The Commission looks forward to continuing to
collaborate with you on child care related issues.

Department of Health and Hwnan Services

7300 Calhoun Place, Suite 700 • Rockville, Maryland 20855 • 240-777-4659, TIT 240-777-1009, FAX 240-777-1342



Update on the Kennedy Cluster Project
April 2009

The Kennedy Cluster Project, a collaboration between Montgomery County Public
Schools (MCPS) and Montgomery County Government to address the academic
achievement gap, is entering its second year. During the first year, significant work was
done to examine the problem and identify solutions that would be appropriate in
Montgomery County. An implementation plan was developed that included plans to
address academic, housing, and health issues.

A significant accomplishment of the project has been the creation of a memorandum of
understanding among the Board of Education, Montgomery County Government,
Montgomery County State's Attorney, and the Maryland Department of Juvenile
Services which will be finalized by the end of April. The MOD states that:

The above mentionedprincipal agencies will work in conjunction with other
Stakeholders to provide services jointly in the school, home and community for
students and their families located in the Kennedy Cluster Project. The Project
will work to facilitate the creation and implementation ofan educational service
model for students to break down institutional discrimination, reduce educational
and social disparities and identify the types ofCounty services that can be
mobilized to address issues associated with poverty and its impact on school
performance. The Kennedy Project and related services are contingent upon
available funding.

Linked to this agreement is the formation of multi-disciplinary teams in each of the
Kennedy Cluster schools to respond to the needs of students in a comprehensive manner.
The protocols, membership, authorization and outreach regarding these teams are being
developed by a working group that includes representation from all agencies listed above.

Other accomplishments to date:

• Free summer lunch will be increased from one school last summer to all five cluster
schools this summer.

• Hearing and Vision tests were moved up in the highest FARMS schools to allow
students in need to be screened first.

• Methods to increase cultural competence are being reviewed for government
employees.

• DHHS and its partners have hosted sessions with landlords to provide better support
for those families facing evictions in the Project area.

• A resource fair with over 30 social service providers was hosted by DHHS and held
at Argyle Middle School



• The Mid- County Regional Services Center has joined with the Project and hosted a
number of activities for youth in the Project area.

e A number of Federal Grants have been sought for funding for activities within the
implementation plan.

• MCPS has provided cultural competence training for its staff within the Kennedy
cluster Project Schools.



Montgomery County Public Schools

Information on Violence Prevention Programs

This information is provided to the members of the Montgomery County Council in response to
a question regarding the violence prevention initiative activities funded by the Montgomery
County Public Schools (MCPS) in FY 2009 and plans for these activities in FY 2010.

In the FY 2009 Operating Budget, $275,000 was designated to support and enhance violence
prevention activities and programs implemented by MCPS student services staff. MCPS
contracted with the Mental Health Association of Montgomery County ($150,000), Metro CAP
($25,000), and Identity ($100,000) to provide the following programs in schools.

Mental Health Association
• Education Presentations-Staff' members from the Mental Health Association present to

students; parents, or MCPS staff on topics such as bullying prevention, anger
management, and gang awareness/prevention.

• Education Presentations with Additional Resources----Staff members from the Mental Health
Association present to students, parents, or MCPS staff on the same topics listed above but
these presentations also can include English and Spanish-speaking presenters, child care or
youth activities; and food. These presentations are available only to schools that are
not Linkages to Learning sites.

• Kids on the Block Puppet Show Performances-This puppet show/performance is available
at the elementary level only as follows:

Prc-K-Kindergarten: Early Childhood Aggression 30-40 students per performance
Grades 1-2: Mental Wellness 150-175 students pel; performance
Grades 3-5; Bullying Prevention 150--175 students per performance
Grades 5-6: Substance Abuse Prevention 150-175 students per performance

• Weekly Anger SupportlManagement Groups or Anger SupportlM:anagement Classroom
Lessons-These groups or lessons are aVailable to schools in the Kennedy, Einstein, and
Wheaton clusters (non-Linkages sites) only. Staff members from the Mental Health
Association (MHA) meet with two groups of eight students each for a semester, or offer three
classroom lessons during a semester.

• Violence Prevention Workshop for Parents/Guardians-Available to one school in the
Kennedy, Einstein, and Wheaton Clusters (non-Linkages sites) only.

• Violence Prevention Staff Inservice-Available to one school in the Kennedy, Einstein, and
Wheaton Clusters (non-Linkages sites) only.

• Continued support of the Youth Crisis Hotline which has been in place for many years prior
to the initiation oithe violence prevention support provided by MCPS.

• Continued support of the Red Flags (recognizing the warning signs for depression and
suicide) Program which has been a partnership between the Mental Health Association and
MCPS prior to the initiation of the violence prevention support provided by MCPS.

Metro Cap
• READYl (Respect, Ernpower, and Defend Yourself) Program-An interactive classroom

workshop for Grade 2 students that focuses on violence prevention education and strategies.
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Identity
• At Gaithersburg and Albert Einstein high schools, two semester long cohort groups

(approximately 20 Latino students per cohort) receive a program of positive youth
development activities, focusing on conflict resolution, team work, communication skills,
and anger management) in an after-school setting. The program is conducted in Spanish and
is facilitated by two bilingual staffmembers.

The FY 2010 Operating Budget, adopted by the Montgomery County Board of Education on
February 9. 2009. includes $125,000 to support and enhance violence prevention activities and
programs implemented by MCPS student services staff. Although contracts have not been
finaliz~ MCPS intends to contract with the Mental Health Association of Montgomery County
($62,500) and Identity ($62,500) for activities and programs that provide more long-term support
to students. Both agencies have been informed of this decision. MCPS does not intend to
contract with Metro CAP for FY 2010 and Metro CAP staff has been informed of this decision.
Staff from the Department of Student Services will meet with staff members from the Mental
Health Association and Identity to develop a program of services for FY 2010.
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