










CHART A
Participants and Expense Analysis 11 Projections

November 2008 - June 2009

Actual Participants per Month Projections Total Total

Property Nov. Dec. Jan. Feb. March April 1·15 April 16·30 May June Projections Actual 8.

1 Aspen Hill 0 0 0 2 3 7 5 0 5 10 17
2 Charter House 0 0 0 0 26 26 4 0 0 4 30
3 Crestwood 0 0 0 0 12 12 5 5 0 10 22
4 Deer Park 0 0 0 0 2 2 2 2 2 6 8
5 Diamond Square 0 0 8 8 8 8 1 1 0 2 10
3 Executive Gardens 0 0 0 0 0 6 5 3 0 8 14
7 Fox Run 5 10 10 12 12 13 0 3 3 6 19
3 Greenhill Apartments 0 0 0 0 0 0 4 4 3 11 11
~ Mapleview Apartments 0 0 0 0 1 4 8 8 0 16 20
) Montgomery Paint Branch 1/ (ProJecled! 0 0 0 0 0 0 0 15 10 25 25
1 Montgomery Paint Branch 1/1 (ProJected) 0 0 0 0 0 0 0 10 10 20 20
! The Oaks @ 4 Corners 0 7 22 22 22 22 2 0 0 2 24
~ Paddington 0 2 2 4 5 6 5 5 5 15 21

Parl<view Towers 0 0 0 7 7 13 7 5 0 12 25
Scotland Community 0 0 0 0 0 3 0 0 0 0 3
Summit Crest 0 0 0 0 0 16 10 10 0 20 38
Tanglewood 0 6 8 9 9 12 3 3 3 9 21
Whetstone 0 0 0 0 0 4 5 7 0 12 iii
White Oal< Gardens 0 0 0 0 9 11 5 6 5 16 27
Windsor Court & Towers 0 0 0 11 11 12 3 3 6 12 24
Woodleaf 0 11 11 13 16 20 5 2 5 12 32

Cumulative Total Served 5 36 61 88 143 199 79 92 57 228 427
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Actual Expenses Total To Projections Total Total Actual 8,

Nov. Dec. Jan. Feb. March I Apri11-15 Date April 16·30 May June Projections Projections

Subsidies 747.00 9,230.00 15,028.00 34,900.00 59,000.00 I 65,536.00 184,441.00 59,536.00 154,288.00 180,881.00 394,705,00 579,146.00

Administrative 8,197.00 8,587.00 10,929.00 10,929.00 10,929.00 I 10929:'00 60500.00 0.00 10,929.00 10,929.00 21 858.00 82,368.00

Total Operating El(penSe 8,944.00 17,817,00 25,957,00 45,829.00 69,929.00 I 76,466.00 98,547.00 59,536.00 165,217.00 191,810.00 416,563.00 661,504.00

Rent Supplement Program Projections 732-001 4·22-09.xls
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MONTGOMERY COUNTY RENTAL SUPPLEMENT PROGRAM

Sources and Uses of Funds for Current RSP and new local rental assistance programs

Assumption: 1.8M in Recordation revenue

REVENUE EXPENSES
Fiscal Beginning MeHome DHCA Recordation Bank HOC- Total fJ RSIP HOC- New Monlg. Monlg. Woodleaf Fox Run FY08 - New Total FY Ending
Year Fund Interest Program Revenue Interest Admin Revenue ~ Charge- Admin Costs Paint Paint Units Proposed Expenses Balance

Balance Commitment Received Fee Ii Off Fee RSP Branch II Branch III (See Noles)
',I . (Staff and
~t:
,I' overhead),.
t
l'

2008 496,460 42,717 0 0 1,000 0 540,177~! 9,323 26,640 0 85,000 114,365 158,180 92,500 0 486,008 54169
W
iJt

2009 54,169 42,717 432,968 1,800,000 1,000 26,640 2,357,494 fl 0 26,640 103,796 121,042 155,861 223,013 203,517 1,259,700 2,093,569 263926
tf
:".

2010 263,926 42,717 262,779 1,890,000 1,000 26,640
ij

0 26,640 108,986 142,500 182,400 262,200 250,800 1,259,700 2,233,2262,487,062\: 253836
'i.
';~

0'l/:'

2011 253,836 42,717 21,045 1,984,500 1,000 26,640 2,329,738 if 0 26,640 114,435 142,500 182,400 262,200 250,800 1,259,700 2,238,675 91063
Y
~:

2012 91,063 42,717 0 2,083,725 1,000 26,640 2,245,145 g; 0 26,640 120,157 142,500 182,400 262,200 250,800 1,259,700 2,244,397 748
"t
k",'

~:

Note: $475/month subsidy begins October 1, 2009.

Note: 1. $475/month subsidy begins when current contracts expire.

2. FY08· New Units Proposed

Staff and Overhead Costs

1Program Specialist (Grade 20)
Other Personnel &Program Support

$60,318
43,478

$103,796

- FY09 Units = 221

- FY1 0 Units = 221
Currenl Termination of Payments

25 MPBII Expires 07/03/2009
32 MPBIII Expires 10/30/2010
46 Woodleaf Expires 11/04/2009
44 Fox-Run Expires 06/30/2010

- FY11 Units =221

- FY12 Units =221

!Issumption: 5% salary increase annually
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