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[MUSIC]

Council President Leventhal,
Good morning, everyone, the County Council is in session. I'm going to reclaim my
microphone.

[LAUGHTER]

Councilmember Silverman,
| thought maybe you were running for Attorney General, having moved down two seats.

Council President Leventhal,

We are joined by our good friend, the Reverend Don Kelly from an institution that many
of us are familiar with, the People's Community Baptist Church and let us stand for an
invocation.

Reverend Donald Kelly,

Amen. Let us pray. Father, we take a few moments before the beginning of this meeting
just to invite your presence in this room today. We're so thankful for those who are here
and thankful for the men and women who are the leader service who come as County
Councilmen to lead us and to direct us. | pray for their well being, pray for their health
and strength. | pray for the agenda today as we go through it, that it will be an agenda
that will serve the County, and serve the people of this County, but most of all that you
will be served as well. Thank you for this day and now | ask you for blessings upon this
entire day and this entire County, that the influence of this County will not only be here
but nationwide. That we will see your glory in the name of the one who gave his life for
us we pray. Amen.

Council President Leventhal,

Amen. Reverend Kelly, just while you're here, let me say we had a meeting at the end of
June with Pastors from around the community and the questions among others that was
posed was, what would a real partnership between County government and the state's
community look like? And we had a very fruitful conversation and as | think about what
form and excellent working relationship between County government and the faith
community might take, | think of the People's Community Baptist Church which does an
extraordinary job of providing healthcare through the People's Community Wellness
Clinic, providing services to the elderly. We were pleased to be able to support the
church's work with a grant this year and in many ways in which the People's Community
Baptist Church serves the community and addresses some of the vital needs of the
people who are suffering and who need help. So, we thank you for being here and on
behalf of the County Council, take our greeting back as well to Pastor Haywood
Robinson

2
This transcript has been prepared from television closed captioning and is not certified
for its form or content. Please note that errors and/or omissions may have occurred.



O©CoOoO~NO UL WDN PP

July 11, 2006

Reverend Donald Kelly,
Thank you, and | think the dialogue that's taken place is very helpful for both the church
and the community. Thank you.

Council President Leventhal,
Thank you. Ms. Praisner, did you want to comment as well?

Councilmember Praisner,

Well actually I wanted to ask for a moment of silence for the young man of our
community who was our fatality during the storm and, unfortunately, was not known until
late in the process. And I think it would be appropriate if we had a moment of silence for
him as well.

Council President Leventhal,
Thank you, Ms. Praisner. Okay, we'll move to general business. Are there agenda and
calendar changes, Ms. Lauer?

Linda Lauer,

There are three additions to the Consent Calendar, introduction to the special
appropriation of County Government's FY '07 Operating Budget, it's $293,580 for the
adult dental care services. Action on a resolution to approve the abandonment on a
portion of unimproved Legion Drive, [MONTCO] addition, Damascus, and of the
unimproved Henry Estate subdivision in Bethesda. Just a notice that the Education
Committee planned for Thursday, July 13th has been cancelled and we do have two
petitions.

Council President Leventhal,
Okay what, are the petitions?

Linda Lauer,
We have one supporting residential development on the web track and one opposing
the demolition of the COMSAT building in Clarksburg.

Council President Leventhal,
Thank you very much.

Linda Lauer,
Thank you.

Council President Leventhal,
Are there minutes for approval?
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Council Clerk,
Yes, you have minutes of May 15th and 25th for approval.

Council President Leventhal,
Is there a motion to approve the minutes of May 15th and 25th?

Councilmember Floreen,
So moved.

Councilmember Praisner,
Second.

Council President Leventhal,

Ms. Floreen moved and Vice President Praisner has seconded approval of the minutes
for those dates. Those in favor will signify by raising their hands. It is unanimous among
those present. We will turn now to the Consent Calendar, can | get a motion to approve
the Consent Calendar.

Councilmember Praisner,
Second.

Council President Leventhal,

Mr. Knapp has moved and Vice President Praisner seconded approval of the Consent
Calendar. | will have some comments on items D and E, there is someone | am waiting
for who | know is in the building, so let me see if other Councilmembers have comments
at this time. Vice President Praisner.

Councilmember Praisner,

| wanted to comment on two items, | wanted to comment on G and H. On G, the packet
refers to the recommendation from the Planning Housing and Economics Development
Community regarding the Executive Reg on disruptive behavior recreational programs. |
think the one issue that | wanted to highlight is the issue of supervising, taking place at
multiple facilities, meaning none, and where those facilities might be non-government
facilities. | am not sure that as we went through the conversation that all of those issues
are fully resolved within the feedback from the Executive branch. | am prepared to
support the resolution as we did in Committee, but I think one: that issue of non-
government, non-County government facilities, and how you deal with that issue, and
secondly: the whole point about hoping that we would look at our regulations such that
we don't need to create individual regulations on disruptive behavior or other things by
department. That we look at perhaps, writing regulations that are may be more generic
in the future, | think, would be helpful. Those are my comments on that and the second
comment on H, which is the resolution on the, to approve the mutual aid agreement
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between the County and the National Institutes of Health. | very much appreciate the
response from the Fire Services about the issues of in-building coverage and of
interoperability. There are coverage challenges which are highlighted on, and the fact
that you need to use a variety of talk groups. | would recommend that the fire
department work with NIH's department on the sharing, or use of Kaplan as a data
chatroom option, as well as the 800 megahertz given the fact that the federal, this is a
partnership among federal government agencies as well as local governments in the
region. And NIH not being one of the public safety federal agencies may not be familiar
with the capacity to have their public safety folks using this system, the Kaplan program
as well. So, | would just urge that Fire pursue with them through members of the Kaplan
staff, some of whom are former members of DFRS. Thank you.

Council President Leventhal,

Are there any other comments on the Consent Calendar? Okay, if not, | want to say first
of all, | want to thank my colleagues consistently over this term for their support and
participation in our efforts to move towards greater use of non polluting, clean
renewable energy. Last night | saw Al Gore's movie. | know some of my colleagues
have seen it. It's absolutely worth seeing. | think through Al Gore's efforts and many
other efforts, all of us as a society and certainly the nine of us here on this Council are
far more cognizant than | think, than | think we as a society have been in the past of the
need to consider the footprint that we leave through our regular daily activities through
our use of power through the way we build buildings, through the way we get from
place-to-place, and | have seen significant movement in a good direction among my
colleagues here on this Council. We're all spending a great deal more time thinking and
talking and acting on issues of environmental protection and our vote in the next few
minutes to amend the County's energy policy further for the second time in this term, to
move to 20% of our total electricity use will emit no carbon or another pollutants will
contribute not at all to climate change or global warming is a very, very significant step,
and | just wanted to note that every move that we have made in this direction has a the
unanimous support of this entire body and | appreciate that and | know that the
environmental community appreciates it, and | want to thank Eric Hoffman and Susan
Kirby who are here from the Department of Environmental Protection. They're both new
staff to the County and they going to continue to move us towards greater sustainability,
greater thoughtfulness in the way that we use resources and continue to move us away
from the use of fossil fuels, and continue to work with me and other Councilmembers
and, of course, the Executive Branch to be as creative as we possibly can within the
resources that we have to reduce our use of fossil fuels. The urgency of doing this
couldn't be greater and | know we appreciate that. There's a risk when something is so
much on the public minds that people become tired of thinking about it, and yet we all
have a great deal more to learn and certainly in the area of storm water protection. I've
had conversations the last several days as | know my colleagues have about the
urgency of improving the way in which we continue to develop the County, the way in
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which we build buildings, the way where we landscape our own yards and | need to get
educated on that. | know many things, | am not embarrassed to admit there are many
things | don't know, and working with DEP and working with my colleagues and with the
Executive Branch. | think we're all going to graduate school on issues of sustainability,
living in a healthier balance with our natural surroundings and especially reducing our
use of fossil fuels for which the need is so urgent. So, on both of these items this
morning, the amendment to our energy policy and the implementation now of the Clean
Energy Rewards Program, which this Council passed unanimously a year ago, | think
we can take great pride in our County's leadership effort even as we acknowledge that
there is much, much more to do that we're struggling to catch up with the urgency of the
need for action in this area, and that something that may have seen ground breaking
four years ago when we did it, to purchase 5% of our electricity now, society as a whole,
is so aware of the urgency of the need, that four years later, that seems like a very small
step even though at the time it was highly significant and so this resolution that we
passed today will move us to 20%, by the time we get five years down the road we may
in fact be far ahead of 20%, because the need is so great. But | appreciate the support
of my colleagues, | appreciate the work of Mr. Hoffman and Ms. Kirby and Director
Caldwell and County Executive Doug Duncan, who has been supportive of our efforts
every step here and there is more to be done. | appreciate the support of my
colleagues. | hoped he would be here but | will give him the tape. David Bronstein is the
leader of a County-wide group called Montgomery County Student Environmental
Activists and he brought to my attention the desire of the group of high school students
for this resolution to get us to 20% clean energy. And they put on a super rally here in
support of this cause, they got a lot of publicity, they got on the news on television and
they delivered us 3,000 petition signatures in support of our efforts to move to 20% use
of clean energy. There is no doubt in my mind that the public and particularly the young
public who have more years than we have to deal with the consequences of our abuse
of fossil fuels, our excess of use of fossil fuels, supports what we're doing and is aware
of what we're doing and I'm proud to have been a part of it and I'm very, very pleased to
have the unanimous support of my colleagues and | thank my colleagues. So with that,
the motion to support the Consent Calendar is now before us and those in favor of
adopting the Consent Calendar will signify by raising their hands. Ms. Floreen, may |
assume you're in support of the Consent Calendar? It's unanimous among those
present. Okay, we turn now to Legislative Session. Is there a Legislative Journal for
approval?

Council Clerk,
You have the journal of June 20th for approval.

Council President Leventhal,
Ms. Praisner moved and Mr. Knapp seconded the Legislative Journal for June 20th,
those in favor of its approval will signify by raising their hands. It is unanimous among

6
This transcript has been prepared from television closed captioning and is not certified
for its form or content. Please note that errors and/or omissions may have occurred.



OO ~NO UL WN -

July 11, 2006

those present. We have no bills for introduction. We do have two bills before us for final
reading. The first is Bill 12-06, Transmission Facility Coordination. Chairwoman
Praisner.

Councilmember Praisner,

Yes, this legislation deals with the members of the facility, Transmission Facility
Coordinating Group. That's the group that we used the issues with the siting of power,
affectionately known as the Tower Group or the Tower Committee. The request comes
from the County Execute to replace the Department of Environmental Protection as a
member of the group with the Department of Permitting Services. The Committee
recommends approval, especially since we received assurance that to the extent of site
that is being selected, or requested for placement of the equipment, which obviously is
associated with the tower, as well as the tower, may have some environmental issues
such as issue streaming issues, et cetera, that the Department of Environmental
Protection would have an opportunity to participate. We were assured that they would
be called in as needed, but would not sit regularly on the group. And with that, the
Committee recommends approval.

Council President Leventhal,
Okay, are there any other comments on Bill 12-06? Hearing none, the Clerk will call the
roll.

Council Clerk,
Mr. Denis?

Councilmember Denis,
Yes.

Council Clerk,
Ms. Floreen?

Councilmember Floreen,
Yes.

Council Clerk,
Mr. Subin?

Councilmember Subin,
Yes.

Council Clerk,
Mr. Silverman?
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Councilmember Silverman,
Yes.

Council Clerk,
Mr. Knapp.

Councilmember Knapp,
Yes.

Council Clerk,
Mr. Andrews?

Councilmember Andrews,
Yes.

Council Clerk,
Ms. Praisner?

Councilmember Praisner,
Yes.

Council Clerk,
Mr. Leventhal?

Council President Leventhal,
Yes, the Bill passes 8-0. Next before the County Council is Bill 15-06 relating to
offenses, loitering, Chairman Andrews.

Councilmember Andrews,

Thank you, Mr. President. This is a Bill that was put in at the request of the County
Executive to make sure that our current law conforms to constitutional standards, and
the public hearing was held at which Councilmember Subin raised concerns about the
use of the term loitering at all. The Committee looked at that and agreed that loitering in
and of itself, agreed with Mr. Subin, should not be considered a crime, and what you
really want to get at, because loitering is a status, not an action. And so the action that
the County is interested in prohibiting is unlawful interference with public passageway or
disorderly conduct. And so the Committee is recommending that the law be amended to
address it in that way, and the key provisions in this are really on circle 3 where, of the
packet, where we amended it to say disturbing the public peace or disorderly conduct.
"Prohibited conduct, an individual must not in, at, on or in a public place or place open
to the public interfere with or hinder the free passage of the pedestrian or vehicular

8
This transcript has been prepared from television closed captioning and is not certified
for its form or content. Please note that errors and/or omissions may have occurred.



OCoOoO~NO UL WN PP

July 11, 2006

traffic or incite unlawful conduct by words or intentional conduct, which is likely to
produce imminent or unlawful conduct.” So the focus is on conduct and the results of
that conduct rather than simply standing around on the street corner. Maryland doesn't
have a criminal statute against loitering. The focus is on the conduct, and the
Committee agrees that we should conform County law in that way and ensure that it's
not unconstitutionally vague. And so the Committee recommendation is to amend it in
that way and also to agree with the County Attorney's office to add conduct would be
violating a condition of parole or probation and that also is a reason for temporary
detention. In addition, the Committee recommends replacing orderly with lawful to
describe picketing. So that the picketing simply must conform to whatever the law is
regarding it rather than be subjectively orderly or disorderly. So those are the
Committee's recommendations to the Council.

Council President Leventhal,

Thank you Mr. Chairman for that explanation. Could you gives a succinct description
what have, I'm quoting Ms. Floreen from the recent public hearing what, is the problem
that this legislation will solve?

Councilmember Andrews,

Well, you may have a situation where individuals on a public street and, again, private
property, you have trespassing as a prohibition, but on a public sidewalk, someone
might be interfering with people walking bay. And this would come into play in that
instance for example. So, it goes to the interference or the reasonable, reasonably
discerned intension to commit a crime based on the judgment of the Police Officer, that
would trigger this.

Council President Leventhal,

Is this -- maybe Mr. Hansen can answer. Is the intent of the Executive branch sending
this over to us, to make it easier for law enforcement to address a public nuisance, or is
it in fact to narrow the circumstances and more clearly define the circumstances under
which law enforcement may address the public nuisance?

Marc Hansen,
The legislation was, was motivated by a relatively recent Supreme Court case which,
addressed a statute, a similar statute in Colorado. Denver, | think, wasn't it?

Sonya Healy,
Actually Nevada.

Marc Hansen,
Nevada, I'm sorry. Nevada. Some place out west. They all merge together after awhile.
In which the issue was whether a Police Officer could ask an individual for identification.
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Not identification but to identify themselves. What was their name and the Supreme
Court said that that did pass constitutional muster. We looked at our current statute in
light of that Supreme Court case, and decided it needed to be tweaked to be more in
conformance with the Supreme Court decision. So that we rewrote the statute, tried to
clean up some of the ambiguities in the statute and added a provision that said the
Police Officer could ask for the name of the individual if they had an articulable reason
to do so.

Council President Leventhal,
In effect, this is really housekeeping in the County Code.

Marc Hansen,
Yes.

Council President Leventhal,
Trying to clean up language in the code to make sure it has no constitutional problems.

Marc Hansen,
Right, And the Committee's work to eliminate even the concept of loitering is probably
an excellent thing. It was really cleared away the under brush.

Council President Leventhal,
Vice President Praisner.

Councilmember Praisner,
Oh, I'm sorry.

Council President Leventhal,
Okay, Chairman Andrews, did you want to add anything?

Councilmember Andrews,
Not really other than | think it narrows the situations where someone would be asking
for ID, it has to be certain conduct rather than simply standing around.

Council President Leventhal,
Okay, thank you very much. So Bill 15-06 is recommended to the full Council by the
Public Safety Committee, the clerk will call the roll.

Council Clerk,
Mr. Denis?

Councilmember Denis,
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Yes.

Council Clerk,
Ms. Floreen?

Councilmember Floreen,
Yes.

Council Clerk,
Mr. Subin?

Councilmember Subin,
Yes.

Council Clerk,
Mr. Silverman?

Councilmember Silverman,
Yes.

Council Clerk,
Mr. Knapp?

Councilmember Knapp,
Yes.

Council Clerk,
Mr. Andrews?

Councilmember Andrews,
Yes.

Council Clerk,
Ms. Praisner?

Councilmember Praisner,
Yes.

Council Clerk,
Mr. Leventhal?

Council President Leventhal,
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Mr. Leventhal votes yes, Mr. Perez, we're voting on Bill 15-06, which is essentially a
housekeeping measure to more clearly define what loitering is, and Mr. Perez votes
yes. Okay, the Bill passes unanimously. We now turn to a work session on the charter
amendments recommended by the Charter Review Commission. Mr. Faden or Ms.
Healy, which one of you wants to give us a brief walk through of the recommendations
before the Council.

Mike Faden,

Very briefly, the Charter Review Commission this year recommended two amendments,
which | believe are the same two amendments it recommended two years ago. The first
one has to do with the compensation of Councilmembers, and essentially said that for
purposes of considering compensation, membership on the Council will be considered a
full-time position. It does not directionally say what the compensation would be, it's
intended as guidance for whoever sets the compensation, which in the past is
recommended by Compensation Commission. Second amendment...

Council President Leventhal,
Let me pause. Are there no questions on that? | see none.

Councilmember Subin,
You just looking for questions not comments?

Council President Leventhal,
Or comments, feel free. | just want to make sure Councilmembers have an opportunity
to discuss this, and Mr. Subin you have the floor.

Councilmember Subin,

Thank you, | probably not surprisingly am opposed to this. For a number of reasons. |
have yet to see any reason why the Council is a full-time job. One certainly can make it
so. In fact, one could, I think it's clear, spend 120 hours a week at this if they wanted.
That said, | think there is a lot going on in the community and a lot of experiencing that
one can find working in the private sector and doing things, realizing certain issues that
are going on, and being able to bring them to the Council and expound them. Not, not
as a result of discussions with others, not from the theoretical sense, but from the
practical sense, and | think that those are invaluable. | know those who do work outside
of the Council have brought issues in that they have found. | must say that my work |
have found a number of issues which, which are buried, frankly. They're down
somewhere else. They're some of the don't happen here issues that are able to bring it
back, and | think the prohibition against doing that is certainly a long way to go. | would
be opposed to the Bill that said you had have an outside job also, but | also think is that
by keeping this as a full-time job that the pressure is going to be there, whether it's
sooner or later, and I'm not sure if it's sooner or later to increase salaries and then make
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the salary an attraction to being here. That salary while not pauper's salary by any
means right now, certainly is not one that you're going to get rich on, or be able to raise
a family in Montgomery County in the style that they would want to be raised.

Council President Leventhal,
Ms. Floreen.

Councilmember Floreen,

Thank you, Mr. President. | wanted to just signify my agreement with Mr. Subin's
comments. | believe as well one of the rationales that was advanced for identifying this
as a full-time position was that it would attract more candidates, that compensation
would attract more candidates for the post. Obviously, this year disproves that. | believe,
last count, there are 16 candidates for at-large positions, including incumbents. That is
just, to me that money is no deterrent. The real question is | think that everyone is
evidencing as a real commitment to public service. We'll let the voters decide that issue,
but the fact of the matter is that there is significant interest in these positions without
regard to compensation. And | do think that by stating it, stating that it would be treated
as a full-time job for compensation purposes, it really does discourage folks from other
kinds of community involvement or other professional obligations a hat bring a
tremendous richness to the experience. | spend, | do treat, I'm privileged enough to be
able to treat this as a full-time job, at least for the time being, and | find that helpful but |
don't think that should be a requirement for everyone. | think everyone chooses this
position and the time they put into it by weighing a variety of factors, and | really don't
think the compensation should be driving that. So | would agree that Mr. Subin and |
would not support this amendment.

Council President Leventhal,
Mr. Andrews.

Councilmember Andrews,

Thank you. Well, the, do we have members of the Charter Review Commission with us?
No, okay. Well | think what this get's at, and of course this proposed amendment
doesn't limit outside employment, but | think it recognizes a reality that Councilmembers
put in at least 40 hours a week on average, often a lot more than that, in order to do this
job well. We have a budget of almost $4 billion that comes before us from the different
agencies, we have numerous local laws and regulations, we have several master plans,
we have a lot of Committee work and we have a lot of constituent service to do, and
those are things that we react to. They're also things that Councilmembers may initiate,
which may add to that as well. So, this does not the limit what Councilmembers or future
Councilmembers may do on the side, but it does recognize that this is a 40-hour a week
or more position, and | don't think or know how anyone can dispute that given the
workload that all of us experience up here in which the Charter Review Commission
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strongly acknowledged in its report. That this has become a job that's 40 hours a week
or more, whether or not that is all one does is up to be individual, but | think it is a well-
founded recommendation, | support it.

Council President Leventhal,
Mr. Subin.

Councilmember Subin,

| think the points that Mr. Andrews make are extremely valid. The one question they
would have is is there wording in there, the assumption or the intent that it would be
treated as with Executive's job and that one still says that's it, you're the Executives and
there is no more. | think if what Mr. Andrews is saying is correct and that somebody will
still be allowed to do that, that that is a different matter.

Council President Leventhal,

If I could direct Mr. Subin's attention to the memorandum agenda item number 5, below
the middle of page 2. It's the proposed language in section 107 in that memo and it
doesn't address or restrict outside employment.

Councilmember Subin,

And that's why I'm looking at Mr. Faden saying what, what is intent, because now, |
guess one of my answers would be if | had to take the side of saying well this it's full-
time, but you could, would be, well, there is one section of the charter that says that the
Executive is full-time and can not have any outside employment. This says it's full time
and then it's silent, so clearly the intent was you could do that and if that's the intent or
was it an oversight that that wording is not there.

Council President Leventhal,
As stated in the packet, Mr. Subin.

Councilmember Subin,
I'm asking Mr. Faden.

Mike Faden,

That was the intent of the similar language that you cited is in section 203 of the charter,
which says the County Executive shall not, during the term of office, the County
Executive shall devote full-time to the duties of the office, and shall not participate in any
private occupation for compensation, no similar language is recommended for here, so
the intent was to allow the members to have outside occupations.

Councilmember Subin,
It was not an oversight then which then gives credence to what Mr. Andrews is saying.
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Council President Leventhal,

Indeed, Mr. Subin. The commission specifically addressed that, and as the, in the
deliberations and as the packet states, and I'm reading from the packet, the commission
concluded that the voters should decide whether an individual Councilmember's outside
employment activities interfere or threaten to interfere with Council service, that the
member shouldn't be elected or re-elected.

Councilmember Subin,
Then you have to change the wording for the ethics commission, because that's their
job which they have to do anyway even with part time.

Council President Leventhal,
So not only did the commission not do this as an oversight, they explicitly discussed this
and came to the conclusion that's before the Council now.

Councilmember Subin,

What is the advantage of considering it full-time? | mean I'm not, if what Phil is saying is
correct, then it just gets to the issue of pressure at some point that the salary should be
higher. I'm not sure if you do not have the same restriction you that have with the
Executive. And would still have, despite what they say, unless you change the Ethics
Commission participation in the judgment of that outside jobs interfering or being a
conflict of interest. Then I'm not sure what this language actually does. Except to say in
the charter, well, we recognize it's a full-time job. But, so what? I'm not trying to be
sarcastic or cynical, I'm trying to get, | mean to me there is no difference between the
status quo and the change being proposed and that it adds, somebody will, I'll tell you
right now, somebody will say, well, since it's a full-time job, the Councilmembers ought
to have the same salaries as the County Executives and put them in the same stack.
We're trying to believe this up but that will happen.

Council President Leventhal,
Are you going to yield to other Councilmembers, Mr. Subin? Mr. Perez.

Councilmember Perez,

Thank you, | think what I'm hearing in this discussion is that we all agree that as a
factual matter, this is a full-time job that. Is to state the obvious. The question that |
continue to have is and | might be asking the same question Mr. Subin asked. There
appears also to be an agreement that we, if people want to have two full-time jobs,
which has frankly been the reality of my world for the last 3 1/2 years, that is something
that we don't want to preclude that Charter Commission doesn't want to preclude and in
light of those, and | happen to agree with that. | believe that my other employment
actually compliments my service on the Council, and | don't think we should limit as long
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you're doing your job, you're ability to make ends meet. But that raises the question for
me, you know, if we're going to put something on the ballot and have a debate about
something that has no practical impact, "membership on the Council should be
considered a fill-time position for the purpose of determining compensation.” If |
understand what you're saying Mr. Faden, as a practical matter, this has no impact.

Mike Faden,
| don't know if | would agree with that, | think the Charter Review Commission saw it...

Councilmember Perez,
Okay.

Mike Faden,

It doesn't have any direct legal effect but it's, they saw it as giving the voters an
opportunity to give policy direction to both the next Council and whatever Compensation
Commission advises it on how to set compensation.

Councilmember Perez,
Do you need that sentence, though, in order to accomplish that goal that you've...

Mike Faden,
If there were another, I'm not sure what the alternate way is giving that kind of policy
directions would be.

Councilmember Perez,

| mean do you...I guess an alternate way would be you don't amend the, you don't
amend the charter at all, but you simply, the next Compensation Commission reflects
the reality that this job is a full-time job, and they recommend the salary commensurate
with that. | am just throwing out ideas. | don't, I'm struggling with why this, what this
sentence what, problem is this sentence, the solution to. | mean whenever we're talking
about charter amendments, we had this debate a year ago and there were proposed
technical fixes, and | forgot what they were, but | just remember they didn't rise to the
level of having to bring them to the voters and, meaning no disrespect to the
Commission. I'm wondering here when we're talking about something that as a legal
matter, and maybe | should have used it as a legal matter instead of practical matter.
When you're talking about something that as a legal matter doesn't have, doesn't
change the status quo, again, I'm struggling with the, what is the clarity that this is
providing? And if Mr. Andrews, if you want to take a stab, I'm open to this.

Council President Leventhal,
Actually, | would like to call on Ms. Praisner first. She hasn't had a chance to speak and
had her light on longer, and then I'll call on Mr. Andrews next.
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Councilmember Praisner,

Thank you. | think we need to look at this as a piece, not just a Charter Review
Commission but the Compensation Committee, that has had the similar conversations
and in fact there is an interaction between the two. |, and | think there has been a gamut
of conversation about both workloads for Councilmembers and how one considers
Councilmembers. The issue is, remember this fall under the section that is titled
compensation. It's a paragraph on compensation. It's all about money just as | think Ms.
Floreen was saying, in this section of the charter and it says the Council prescribes by
law the compensation, meaning the process that we have in place where a Council has
the commission that makes recommendations and then projects and we take action for
the next Council. We don't alter our own personal compensation. This section of the
charter deals with compensation, and what it basically says in conjunction now with
what the compensation commission commented on is that the, as you look at
comparable salaries and as you deal with compensation, this position should be
considered for compensation purposes, that's what the language that is being
recommended, as a full-time position. Which gives guidance and is a a question that
obviously in this section, the voters have a right to say yes or no, we don't want it to be
considered a full-time position for compensation purposes. The only point | would make
is that it doesn't change the amount of time someone might put into the job or not put in.
Mr. Subin is absolutely correct when it comes to conflicts of interest with outside
employment or outside employment issues, the Ethics Commission certainly has that
role and responsibility, and | think the other comment about the voters, voters make
decisions about whether they think a Councilmember is fulfilling their responsibility,
opinions they agree with, putting enough time into it. Whatever they may choose. It's an
alphabet soup of rationale and folks pick what it is. This is again, the section that relates
to compensation in the charter and it gives direction by the voters to the kind of
consideration, the Commission and to that effect the Council should use in setting
compensation. It is about compensation.

Council President Leventhal,
Mr. Andrews.

Councilmember Andrews,

Thank you, Mr. President. I'm looking at page 6 of the report of the Charter Review
Commission and in their background section of this, | think they address some of the
issues that were raised. It reads the question whether the charter should include the
language treating service on the Council as a full-time or part-time position was
originally referred to this Commission in 2002 by the Committee to study the
compensation of the County Executive, County Council, Sheriff and State's Attorney.
Article 1 of the charter contains provisions relating to the structure and composition of
the Council. The charter is silent on the issue of whether the membership on the
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Council is a full or part-time position and there's no guidance on compensation. Now,
the charter is not silent on the definition of the County Executive in terms of that being
the sole paid work that the County Executive has during the term in office, and so what |
have heard the Charter Commission refer to is the concern or the fact, the implication
because the charter addresses the Executive but does not address the Council
implication, it's that people then come away with the assumption that the Council is part-
time position because it's not specifically addressed where the County Executive is
addressed as a full-time-only position. So what they're recommending is really
something in between. Which is that for the purposes of compensation, that the position
be treated as a full-time, and | think they talking about as a commonly understood full-
time position, which commonly understood i