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Crew Resource Management

What it is.

Where it came from.

How it works.

Why we should use it.

How we know it works.



Force multiplier

Uses all resources

Enhances supervision

Improves safety

Raises level of

awareness for

those engaged



Aviation Community

Air Crashes Dominated Industry Attention

Technology Only Went So Far

1970 s Dr. Robert Helmreich and CVRs



Five Principles

Communication
Decision-Making
Task Allocation
Teamwork
Situational
Awareness
Debrief*




