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What are we going to talk about?

Crew Resource Management

s Whda it is.

= Whereit camefrom.

= How it works.

= Why we should useiit.

= How we know it works. ~——
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What Is CRM?

Force multiplier

Usesdl resources e
A

Improvessafety 1 e
Raises leve of -
awvareness for

those engaged

Enhances supervision W =2 .




Where Did It Come From?

= Aviation Community
m Air Crashes Dominated | ndustry Attention
m Technology Only Went So Far

m 1970s—Dr. Robert Hemrach and CVRs




How Does It Work?

Five Principles

= Communication

= Decision-Making

m Task Allocation

= [ eamwork

= Stuational
Awareness

= Debrief*







