	SHARP Suspension Programs Community Review


The Community Review of SHARP Suspension Programs was conducted April 30, May 1 and 2, 2002.  The review panel included Dr. Jerry Floyd, Mr. Tom Hickman and Dr. Naomi Plumer.

This report is divided into the following five parts:

1. Program Description

2. Overview

3. Review Process

4. Summary of Findings, which summarizes the reviewers’ findings about the program’s performance in each reviewed area.  This part also includes recommendations and suggestions for improvements.

5. Review Scale with Results and Comments that includes a description of the areas reviewed and the review scale, and the review areas with the panel’s results, comments and scoring.

Program Description

The SHARP Street Suspension Programs are a Department of Health and Human Services (DHHS) contract program operated by the Mental Health Association (MHA).  SHARP offers academic and emotional support to suspended middle and high school students.  The program has been in operation for four years, since Sharp Street United Methodist Church began serving students in the spring of 1998.  The programs are overseen by a coordinator who is a MHA part-time employee.  Each of the six participating sites are effectively administered and supervised by a director who is hired by the coordinator, in conjunction with the sites’ individual boards of directors.  At the sites, trained volunteers and mentors provide academic support and guidance.  The programs are currently located at the following locations and serve neighboring middle and high schools:  

· Bethesda Area SHARP Enrichment (BASE) at Bradley Hills Presbyterian Church and Bethesda Jewish Congregation;

· B-SHARP at Liberty Grove United Methodist Church in Burtonsville; 

· Four Corners SHARP at Marvin Memorial United Methodist Church;

· G-SHARP at the Episcopal Church of the Ascension in Gaithersburg;

· New Directions SHARP at Kensington Wheaton Youth Services and

· SHARP Street Hosts an Academic Resource Program (S.H.A.R.P. Street) at Sharp Street United Methodist Church

All of the sites give academic support to students.  They also each focus on different specialties such as decision making, goal setting, mental health issues and group discussions.  Each site also has developed partnerships with area community service providers and other local programs serving youth.

The programs’ goals are:

· To provide a safe, supervised place where students can serve out their suspensions; 

· To access and assist students in the completion of classroom and homework assignments and identifying and closing academic skill gaps;

· To encourage students to examine and take responsibility for the behaviors that lead to their suspensions and consider new behaviors that will yield more positive results for them;

· To provide students and their families with referrals to community and school based services when requested or deemed appropriate.
Review Process

Prior to the review to gain an overview of SHARP, the panel met with SHARP’s coordinator and the program’s contract monitor from DHHS.  They also discussed the program’s outcome measures with an Accountability and Customer Services staff member.  During the review, the panel had the opportunity to visit all six of SHARP’s sites and interview each director.  At the sites, the reviewers talked with ministers, members of the boards of directors, volunteers, mentors and students.  At the Olney site, they met the assistant principal who was a founder of SHARP.  During a visit to the Gaithersburg site, the principal of the local high school described how his school collaborates with SHARP.  The reviewers observed a Mind Mapping demonstration, a memory and study technique, offered weekly by a community member at the Wheaton site.  Additionally, the Director of MHA explained how MHA works with SHARP. 

To assist the panel with their findings the following documents were reviewed:

· Program Self-Assessment

· Program Goals Sheet

· History of SHARP

· DHHS Flow Chart

· Contract with DHHS

· Annual Program Report

· MHA Fact Sheet 

· FY’02 Budget

· Grant Applications

· Program Outcomes Information

· Program Offerings Information

· List of Board of Directors for Each Site

· Program/Site Brochures and Materials

· Student and Parent Feedback Forms

· Information on Volunteers

· Volunteer Duties

· Sample Volunteer Orientation

· Training Information for Staff and Volunteers

· Information on Collaborative Partnerships

· Outreach Information

· Program Awards

· Director and Coordinator Job Descriptions

· Director Job Announcement

· MHA Employee Handbook 

· MHA Personnel Evaluation Form

Overview

The SHARP Suspension Programs are a highly commendable and necessary adjunct to Montgomery County Public Schools (MCPS) as teachers and administrators work with student behavior necessitating suspension.  Of the 440 students in a SHARP program through February 2002, 81% completed at least 75% of their assignments from school, which is far greater than with suspended students not in a SHARP Program.  This successful number reflects the one on one attention and small group instruction inherent in this program.

Individual conferences with students who are encouraged to make proper choices, a safe and quiet study environment and caring adults are factors leading to success of SHARP.  An observer of this program cannot help but be impressed by students’ positive comments, which reflect their predominant attitude.  One of many examples showing gratitude states,” The lady that helped me was interested in me and she cared about my problems.  It was a positive experience.”  The multiple successes are due to the well-designed, structured approach promoting self-reflection and skill building for students serving out their suspension from school.

Selected approaches to illustrate successes include:

1. A community support system built from among religious and civic groups, Chambers of Commerce and the YMCA.

2. A state grant of $50,000.

3. Greatest success exists at sites where the school principals are actively supportive and involved.

4. At one site, the director is invited to all faculty meetings at the high school and participates in teacher-counselor conferences.

5. Home visits by site director.

6. Site director visible within the school building, at athletic events and in the cafeteria.

7. Site newsletter sent to schools, parents and volunteers

8. Students who are not suspended but in need of support go to the sites for tutoring at exam time and for guidance.

9. All site directors are included on MCPS’ first class mail.

10. Students upon arriving at the sites to begin suspension complete a “self-evaluation of behavior.”

11. A consultant devotes time to teach students “Mind Mapping,” a technique maximizing learning by teaching students how to learn and retain salient points of a lesson.

12. Each center works to build a positive relationship with all persons involved with the suspended student including parents, school personnel and the students themselves.

13. School records show that a student involved with SHARP has a greater chance of graduating than a suspended student not in a SHARP Program.

14. Oral presentations and written descriptions of the program articulate goals and approaches to school personnel and community groups.

In summary, this highly successful program provides a safe learning environment for students.  Parents are relieved that if their child is suspended from school he or she is not given a vacation to roam the shopping malls or watch television all day; rather is required to do school assignments in a supervised, controlled setting.  The liaison between SHARP and school ensures a watchful milieu for success.  The emphasis for achieving success is from people caring to make society better by enabling young people to make good decisions based on self reliance and confidence.  

SUMMARY OF FINDINGS

SECTION I.  ACHIEVING OUTCOMES

Summary 

Aspects of the Program that are Highly Commendable

The administration of SHARP and the staffs at each site are to be commended for the excellence

of the suspension programs.  Recognition is given to the dedication and diligence of all staff, be 

they paid or volunteers.  They have developed a positive and caring environment while working

with young people. 

· The close cooperation between MHA and SHARP coupled with support from DHHS and MCPS.
· The SHARP Coordinator and the Executive Director of MHA collaborate by discussing issues and serving as resources and advocates for the program.

· Successful outcomes are demonstrated within a framework of the prudent use of funds. For example, the administrative costs of the program are 8% of the budget compared to 15%-18% average for non-profit community groups. 

Ways in which the Program is Meeting Expectations

· The program’s coordinator is a full participant in MHA staff meetings.
· The results from developing with schools a close working relationship based on clear understandings.
Aspects of the Program that Need to be Developed Further

· Program should establish a process whereby all schools develop a bond with SHARP to utilize the advantages offered by the suspension support for students.
· Once a student has been identified for SHARP, successful outcomes can be more adequately measured by tracking the students school performance.
Suggestions for Improvement

· Continue to work with the MCPS Department of Shared Accountability to determine recidivism rate.  Whatever the rate, consult with school system administrators to lower the rate even further.
· Follow-up on each student served by SHARP to determine the success for time spent in the program.  Attempts should be made to garner from students served and from school staffs recommendations for strengthening the program.  A listing of what did and did not work could guide further endeavors.
· Develop with MCPS’ central administration office an orientation to SHARP for the 


administrative and supervisory staff.  An appropriate time for such a presentation could be at the superintendent’s summer administrative and supervisory meeting.
· A panel of supportive principals along with SHARP staff could outline the program and highlight its values and benefits.
· Work with selected school based persons and teachers’ union representatives to enlist teacher support and acceptance of the urgency of sending assignments for suspendees on a timely basis.
· As an accepted procedure for all of the sites, encourage schools to include on-site directors and volunteers to participate in school conferences, faculty meetings and daily life of the school.
· A major focus of concern is time spent insuring funding for the program.  Such efforts detract from concentration on program outcomes.

· The program’s key results are achieved by a well-designed structured organization, strategies and tremendous support from personnel within DHHS, MHA and MCPS.  These commendable services could be extended to those middle and high school students without sites to serve them.  Expansion of the program is needed to include more students from other schools not currently served.

· Each site has autonomy to use approaches designed for its own services.  It is, therefore, proposed that a regular routine system of sharing successful strategies among the sites be developed rather than rely on happenstance for sharing.

· Several sites have low enrollment usually consisting of two to three students.  This small number may be only students on suspension from the four to six feeder schools; however, this seems unlikely given the total number of county students suspended yearly.  Since under utilization may be due to a variety of factors, it is recommended that SHARP initiate a joint study with MCPS to determine specific causes for under utilization.  To do so, would be an additional move to fulfill the SHARP mission.

· Embark on broader circulation of key results within MCPS and appropriate County government offices such as the Executive and County Council.

· Use descriptions of the program and its results to “market” the wonderful success story.

· Use several Friday staff meetings to develop and implement ways to gain support from local communities served.  Plans should include presentations and appeals to Chambers of Commerce, PTAs and service organizations such as the Elks, Lions and Rotary Clubs.  Appeals for funds, grants, volunteers and service projects are favorably received by many of these service groups who seek such projects as part of their commitment to the community.

· Set regularly scheduled benchmarks to gather and analyze data from which to measure program success.  Work closely with DHHS, MHA and MCPS to develop standardize assessment tools.

· Once success data has been obtained, publicize it to illustrate the value and worth of SHARP.

· Arrange for students who have been served to tell their success stories.

· As part of teacher training, local universities may be interested in placing university interns at SHARP sites.  Advanced degree programs include training in short-term, experiential programs in order to give a variety of exposure to the actualities student teachers may encounter.  SHARP may well be just such exposure.

· Concentrate on increasing the enrollment at each site.
Additional Comments and Recommendations 

· A driving force appears within SHARP based on the belief that all children want to be successful in school.  Unfortunately, circumstances have put up road blocks causing some students to seek what is for them easier ways to avoid success due to their own feelings of inadequacies.

· SHARP meets their students with the determination “to provide safe, supervised places” while giving “academic support and guidance from volunteers.”  Indeed, SHARP does steer young people to “more positive life outcomes.”  Activities fostering such positive relationships include the following formula for success:
1. The principal’s commitment to use the program and their belief in the concepts underlying the goals of SHARP.
2. Suspended students away from their peers with influential and responsible, caring adults during the suspension period does result in greater productivity and assignment outcomes as well as improved behavior.
3. Site proximity to school improves program success.  When school and site staff have easier access to sites it fosters Information exchange, visibility of students to the working relationships between school and SHARP and greater assurance of student assignments being sent to the site.
4. Close proximity permits students taking the school bus to SHARP or walking from school to the site immediately after being suspended.  Ease of accessibility enables teachers to carry assignments to site.
5. Volunteers have been able to follow up with students by entering schools to offer assistance or assignments to students with whom they have formed relationships.
6. Successful outcomes have been directly related to the skill and commitment of the on-site directors.  Responses from principals clearly support this importance.
7. When principals establish the policy that assistants principals must consider SHARP as the first step in the suspension process, greater success has been shown for the program and students involved.
8. Suspended students in this program accomplish a greater volume of assignments than when working in school.
9. Outcomes for student success are enhanced when the school places on loan at the site textbooks and materials such as those needed for SATs and other standardized test preparation.
· As part of an outreach program host an end of the school year luncheon or tea for resource teachers and administrators.

· It often falls to SHARP to initiate the relationship with the schools.  

SECTION II:  PROVIDING CUSTOMER SERVICE

Summary

Aspects of the Program that are Highly Commendable

Each center provided a clean, pleasant and appropriate setting in which the students were supervised by committed and caring volunteers who had a variety of skills to offer.  Both paid and volunteer staff, for the most part, provided personalized attention in encouraging students to do their school work.

Ways in which the Program is Meeting Expectations

· Finding ways and means to obtain students’ assignments from school staff.

· Establishing a close and cooperative relationship with school staff.

· Staying in touch with students after they return to school.

· Keeping parents informed.

Aspects of the Program that Need To Be Developed Further

· Encouraging students and their parents to complete evaluation surveys.

· Using survey results to improve services.

· Advertising each of the sites’ work to encourage full use of the program.

Suggestions for Improvement

· Locate volunteers who are multi-lingual and will do both oral and written translations.
· Ensure that facilities are following ADA guidelines for all primary and secondary customers.

· Include SHARP volunteers in County government volunteer recognition activities.
· Provide for awards and recognition for deserving students.

Additional Comments and Recommendations

· While difficult, especially when finances are limited, outcomes for low or non-proficient speakers of English can be increased when resources of both people and supplies are assembled in each center.  The school system could possibly provide these resources to enrich its own students and be a major contributor in assisting to reduce this concern.

· Ensure that programs are reviewing and compiling evaluation survey results.

SECTION III.  BUILDING AN EFFECTIVE INFRASTRUCTURE

Summary

Aspects of the Program that are Highly Commendable

· The administration of SHARP and the staffs at each site are to be commended for the excellence of the suspension programs.

Ways in which the Program Is Meeting Expectations

· The program’s organizational pattern is decentralized and for the most part, appears to be meeting the needs of the students served and those who volunteer to aid them.
· Through the combined association of MHA and SHARP, efforts are focused on seeking funding sources and a building a cadre of volunteers for the program.
· MHA provides in-service training for the program’s staff.

Aspects of the Program that Need to Be Developed Further

Additional paid hours for the coordinator and directors would do the following:
a. Strengthen the program’s planning and staff training functions so as to upgrade and enhance volunteer functions by creating overall evaluation techniques and rely on data to substantiate outcomes measures to a larger extent.

b. Enable the program to relate its experience directly to research data that is available in the literature and from other sources.
c. Enable part-time assistants, if also paid, to handle administrative details and free up some time for the coordinator and directors to concentrate more fully on meeting students needs in the program.
Suggestions for Improvement

· All site directors should be full-time employees.
· Encourage the County and MCPS to equally support each site with resources such as print, non-print supplies and computers.
Additional Comments and Recommendations

Comprehensive student related data is compiled by each site, including grade level, nature of the infraction, race gender, time spent in the program and other activities.  The FY’01 Annual Report and Evaluation Summary does not include data of this nature.  Whatever the data shows, in the aggregate, should be a part of the documented record for the program.

The center directors’ pay scale needs to be reviewed.  It seems as though everyone agrees that they are underpaid.  It was also thought to be unevenly allocated.  A review of their salaries and basis for it is needed.

REVIEW SCALE WITH RESULTS AND COMMENTS
Areas for Review and Rating Scale

The panel rated the program in the following areas:  

Section I—Achieving Outcomes, which includes Developing Key Results, Charting Results and Creating and Nurturing Partnerships.

Section II—Providing Customer Service, which includes Identifying, Responding to and Anticipating and Evaluating the Needs of Customers.

Section III—Building an Effective Infrastructure, which includes Supporting Outcomes through Personnel, Budget and Technology and Training.

The panel used the Community Review tool to guide their findings, which consisted of the following five point Likert scale:  

Not Meeting


    Meeting


                 Highly 

     
Expectations


  Expectations

        
Commendable


   1

       2


3

      4

        5

The panel used the following definitions of the rating scale for SHARP Suspension Programs:

Highly Commendable

· There is evidence of exceptional performance.
Meeting Expectations

· Expectations are being met by the contract, agency’s goals or the panel’s own reasonable presumptions.
· There is evidence neither showing exceptional performance nor evidence showing failure to perform.
· If panel finds a mix of evidence showing both excellence and poor aspects of performance, they might place a program in this category.
· The panel viewed the category as positive performance.
Not Meeting Expectations

· There is evidence that performance is falling short of expectations.

SECTION I.  ACHIEVING OUTCOMES

	
	Score

	A.  Developing Key Results
	1
	2
	3
	4
	5
	N/A

	1. Supporting community wide outcomes 
	
	
	
	
	(
	

	2. Able to describe the key result
	
	
	
	
	(
	

	3. Able to describe how key result was determined
	
	
	(
	
	
	

	4. Using research to achieve results
	
	
	(
	
	
	

	5. Clearly articulating the key result in program descriptions and publications 
	
	
	
	
	(
	

	Frequencies
	
	
	2
	
	3
	

	Subtotal =  21 out of a possible 25
	

	Comments:
· The sites should be kept informed and updated about current relevant research and its application.

· Expectations for successful outcomes are being met by SHARP, which provides a safe haven for kids who have expressed feelings of being “forced out.”  The one on one contact with students serves as a base for achieving improved outcomes, which centers around performance objectives for students.  

· Plans made in the suspension prescription can be aimed at both behavior and academic success.  Teamwork among adults leads to success for students.  

· It is beneficial to suspended students when program staff are invited by the school to participate in program development.


	
	Score

	B. Charting Results
	1
	2
	3
	4
	5
	N/A

	1. Identify program/outcome measures
	
	
	
	(
	
	

	2. Identifying measures of client well-being
	
	
	
	
	(
	

	3. Ensuring that program measures are moving in the right direction
	
	
	
	
	(
	

	4. Measuring information concerning outcomes for individuals
	
	
	
	
	(
	

	5. Using a standardized assessment tool to measure success
	
	
	
	
	
	(

	6. Gathering information concerning collective success of the program
	
	(
	
	
	
	

	7. Using information about progress toward key results to clarify strategy in reports
	
	
	(
	
	
	

	8. Incorporating information about progress toward program key results in reports outside DHHS
	
	
	
	(
	
	

	9. Identifying targets for all program measures
	
	
	
	(
	
	

	10. Comparing the program/results trends with other communities, the state or the nation
	
	
	
	
	
	(

	Frequencies
	
	1
	
	3
	3
	2

	Subtotal =  32 out of a possible 40
	

	*Possible score reduced from 50 to 40 because items #5 and #10 are not applicable.
	

	Comments on Charting Results:

· Last year, close to 6000 suspensions were recorded in Montgomery County.  It is noted “that students with a single prior suspension have a 27% greater chance of being suspended again and those with two or more prior suspensions have a 47% chance of being resuspended.”

· Requests for information packets including how to organize similar programs have come from states reaching to California and from countries such as Brazil and the Netherlands.


	
	Score

	C. Creating and Nurturing

      Partnerships
	1
	2
	3
	4
	5
	N/A

	1. Establishing relationships (other parts of DHHS)
	
	
	
	(
	
	

	2. Establishing relationships (other parts of county government)
	
	
	
	(
	
	

	3. Establishing relationships (other agencies outside of government)
	
	
	
	
	(
	

	4. Identifying additional partnerships
	
	
	(
	
	
	

	Frequencies
	
	
	1
	2
	1
	

	Subtotal =  16 out of a possible 20
	

	Comments:

· It has been demonstrated by accomplishments made by individual students that this suspension program is a vital part of the school system’s efforts to bring success in school to every student.

· Through the cooperative relationship of schools and this program, students witness the desire of adults for them to succeed by embracing the patterns of behavior and conduct being demonstrated at SHARP.  


SECTION II. PROVIDING CUSTOMER SERVICE

	
	Score

	A. Identifying the Needs of Customers
	1
	2
	3
	4
	5
	N/A

	1. Identifying primary and secondary customers
	
	
	
	
	(
	

	2. Aware of how customers come into the program
	
	
	
	
	(
	

	3. Using explanations of eligibility criteria that are clear 
	
	
	
	
	(
	

	4. Maintaining information in a variety of formats and languages
	(
	
	
	
	
	

	5. Delivering services in a sensitive manner in terms of cultural diversity
	
	
	(
	
	
	

	6. Maintaining information about the program via translation services
	(
	
	
	
	
	

	7. Knowledgeable about how to provide materials for customers with specific needs
	
	
	
	(
	
	

	8. Identifying needs of customers on an individual basis
	
	
	
	
	(
	

	9. Employing a positive tone
	
	
	
	(
	
	

	10. Ensuring that customers understand access and intake process
	
	
	
	
	(
	

	11. Encouraging staff to make a concentrated effort to please customers
	
	
	
	
	(
	

	Frequencies
	2
	
	1
	2
	6
	

	Subtotal =  43 out of a possible 55 
	

	Comments:

· The reviewers did not witness an intake process but from the description given by each center, it is assumed that item #9 is happening.

· At each site, the students were treated with respect and caring.


	
	Score

	B. Responding to the Needs of 

     Customers
	1
	2
	3
	4
	5
	N/A

	1. Offering services consistent with goals 
	
	
	
	
	(
	

	2. Offering services that are readily available
	
	
	
	
	(
	

	3. Easily accessible by phone, fax, e-mail
	
	
	
	
	(
	

	4. Accessible by TTY, use of the Maryland Relay Service and other assistive devices
	
	
	
	
	
	(

	5. Delivering services in comfortable facilities that are accessible to people with disabilities
	
	
	
	
	(
	

	6. Maintaining a waiting list 
	
	
	
	
	
	(

	7. Documenting the need for services even if there is no waiting list
	
	
	
	
	(
	

	8. Attempting to meet the needs of customers on the waiting list
	
	
	
	
	
	(

	9. Referring customers to appropriate services if the program cannot provide the requested service
	
	
	
	(
	
	

	10. Demonstrating that staff work well together to serve customers
	
	
	
	
	(
	

	Frequencies
	
	
	
	1
	6
	3

	Subtotal =  34out of a possible 35*
	

	Possible score reduced from 50 to 35 because item#4 was not observed and  because the program does not have a waiting list (items#6 and #8)
	

	Comments:

· A few of the centers are not readily accessible to people with physical disabilities.


	
	Score

	C. Anticipating and Evaluating the

     Needs of the Customer
	1
	2
	3
	4
	5
	N/A

	1. Able to demonstrate and document an awareness of customer satisfaction
	
	
	(
	
	
	

	2. Using Information to Improve customer service
	
	
	
	
	
	(

	3. Using Information to assess impact of services
	
	
	
	
	
	(

	4. Handling complaints/disputes through a clear written process
	
	
	(
	
	
	

	5. Offering a formal mechanism to make changes in the program based on lessons learned through the dispute process
	
	
	
	
	
	(

	Frequencies
	2
	
	2
	
	1
	

	Subtotal =  6 out of a possible 10
	

	*Possible score is reduced from 25 to 10 because item #5 was not observed and see the first bullet below for items #2 and #3.
	

	Comments:

· Many centers use an evaluation survey but the reviewers did not see any compilation of these surveys and no examples of how the feedback is used.

· Some centers had a more developed grievance policy than others.

· No mention of disputes was made.


SECTION III.  BUILDING AN EFFECTIVE INFRASTRUCTURE

	
	Score

	A. Supporting Outcomes through

Personnel
	1
	2
	3
	4
	5
	N/A

	1. Program has staff and appropriate resources to support program goals
	
	(
	
	
	
	

	2. Program utilizes management techniques to ensure that staff are effectively working to meet goals
	
	
	
	
	
	(

	3. Program has staff that is well-matched to program needs
	
	
	(
	
	
	

	4. Program has staff and others that see their jobs in terms of supporting program goals
	
	
	
	
	(
	

	5. Program has job descriptions and evaluations for each staff person.
	
	
	(
	
	
	

	6. Program has job descriptions that reflect the individual’s role in achieving program goals
	
	
	(
	
	
	

	7. Program has performance evaluations that are conducted on a regular basis
	
	
	(
	
	
	

	8. Program has performance evaluations based on employee’s contribution toward meeting program goals 
	
	
	(
	
	
	

	9. Program utilizes volunteers, consultants or has training opportunities for students?
	
	
	
	(
	
	

	10. Program ensures that volunteers and consultants have an understanding of their role in supporting program goals
	
	
	
	(
	
	

	Frequencies
	
	1
	5
	2
	1
	1

	Subtotal =  30 out of a possible 45*
	

	*Possible score reduced from 50 to 35 because item #2, #9 and #10 was not observed.
	

	Comments:

· The magnificent achievement levels of the current staff is due in large part to their willingness to extend themselves and put in enormous hours of volunteer time to ensure the success of the program.

· For item#2, the numbers of personnel and their part-time assignments prohibit the incorporation of this type of activity.

· Additional staff/volunteers who speak other languages are needed at sites.

· The MHA Performance Evaluation Policies are clearly in effect for the coordinator’s and directors’ positions.  It was not clear whether policies are in place for volunteers.

· The information packets produced and distributed for the program contains comprehensive instructions for volunteers, students, parents and schools.


	
	Score

	B. Supporting Outcomes through 

      Budget
	1
	2
	3
	4
	5
	N/A

	1. Budget reflects and supports program goals
	
	
	(
	
	
	

	2. Budget addresses all of the significant needs of the program 
	(
	
	
	
	
	

	3. Budget incorporates a process so that program needs not reflected in the budget are addressed in other ways
	
	
	(
	
	
	

	4. Budget incorporates a process that includes a recommendation from customers/advocates of the  program 
	
	
	(
	
	
	

	Frequencies
	1
	
	3
	
	
	

	Subtotal =  10 out of a possible 20
	

	Comments:

· The budget does not contain adequate funding to support effective training and comprehensive administrative support functions.


	
	Score

	C. Supporting Outcomes through 

Technology and Training
	1
	2
	3
	4
	5
	N/A

	1. Program has appropriate and sufficient technology to support its work 
	
	
	(
	
	
	

	2. Program has technology available for work “in the field”
	
	
	
	
	
	(

	3. Program has staff that understand how technology can help them achieve goals
	
	
	(
	
	
	

	4. Program identifies training resources needed
	
	
	
	(
	
	

	5. Program makes use of County or other training resources
	
	
	
	(
	
	

	Frequencies
	
	
	2
	2
	
	

	Subtotal =  14 out of a possible 20*
	

	*Possible score reduced from 30 to 20 because item #2 is not applicable.
	

	Comments:

· The program has approximately two trainings per year for the directors.  Annually, the coordinator and directors meet for a two day retreat.  One of the agenda items for this year’s retreat is training topics.  The coordinator wants to arrange an all-day program on substance abuse and a half-day on tutoring techniques.  Another full-day training will probably be scheduled but the topic has not yet been determined. 

· The coordinator and directors are discussing revamping the training for new volunteers to include (in addition to the orientation they get from their site directors) a two to three hour training on the suspension process and issues when working with an adolescent.  This session would include some active listening skills, how to break through anger and a primer on depression.
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