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The Honorable Isiah Leggett Council Members
Montgomery County Executive Montgomery Countyu€@ail
The Honorable Nancy Floreen Citizens of Montgon@ounty

President, Montgomery County Council

Dear Mr. Leggett, Ms. Floreen, Council Members @itirens:

The Commission on Child Care is pleased to suimR009-2010 Annual Report. The Commission
continues to advocate for one of Montgomery Coumnigbdst vulnerable populations, young children, by
promoting access to affordable, quality child dareall our County’s children.

This report reflects the combined efforts of pasenhild care providers, business representatares,
County government representatives to further trad tqat our children are safe, healthy, and leggnin
We remain focused on assisting policy makers iretstednding the importance of quality affordable
child care, and the impact of policy decisions lowsk objectives. We understand the difficult budget
choices that the County has faced this past yaedraee grateful for your appreciation of the vadfie
child care for our citizens, as well as the riskd aosts associated with reducing access to thisadr
service.

This year's annual report contains a summary ofwmurk this past year and our recommendations as
follows:

1) Guard Against Budget Cuts that are CriticalSafety, Health and Well-Being of Children in

Child Care

2) Maintain Level Funding for Child Care Subsidypéams

3) Establish a Workgroup to Study Alternative Madilethods to Complement Current Child
Care Programs and Ensure Accessibility for Undew&kAreas of the County

4) Ensure Professional Development AccessibilityHarly Childhood Professionals

We are grateful for the opportunity to serve ouu@y and for the County government’s strong
continuing commitment to our children and our fetuVe look forward to continuing our productive
relationship with public officials in order to metbe needs of this most vulnerable population.

Sincerely,

Ao oty
Wendy Baber
Chair



The Commission on Child Care
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Recommendations

For the past 10 years, Montgomery County has built
system of early childhood care and education ghhbth effective
and comprehensive. The results are impressivgeiridagile.

Without the continued support of the Montgomery Qtgu B #
Executive and County Council, these gains couldero $
jeopardizing all our children and especially ourstneulnerable
ones.
! " #$%
This system has worked because it has focusedeon th |- ! " #8%

critical needs of children in child care: earlyeirvention and
pre-kindergarten services for at-risk children,ltheanental health
training and quality enhancements, child care siyljsiograms, |. | "o
home visits, parent education and family suppentyechildhood |- ! " #$%
public engagement, library services, and recreatiahleisure
programs. As a result, our children are arrivingiadergarten .- ) .

ready to learn and grow. ) / %&

The Commission on Child Care is proposing four firo 2
recommendations that continue our successes amdimawmost 20
beneficial impact during this period of budgetaoystraints. In
keeping with our overall objectives, these recomuagions seek to:

Protect children from imminent harm

Support school readiness and build upon the ousigccess rate

Ensure accessibility to high quality early cavedll children

Strengthen the professional development systemei@givers

Address the achievement gap in various subgr@npsme, race etc.) for all children.

The priority recommendations include:

1) Guard Against Budget Cuts that are CriticalSafety, Health and Well-
Being of Children in Child Care

2) Maintain Level Funding for Child Care Subsidp§rams

3) Establish a Workgroup to Study Alternative Misdldethods to
Complement Current Child Care Programs and Ensacegsibility for Under-
Served Areas of the County

4) Ensure Professional Development AccessibittyHarly Childhood
Professionals




Recommendation 1

Guard Against Budget Cuts that are Critical to theSafety, Health and Well-Being of Children in ChildCare
Protect against budget cuts affecting sanitationcdaregulation of Child Care

The Commission on Child Care appreciates the ateent '

ness of the Montgomery County elected officialgdgang chil- ( ) o
dren despite serious budgetary issues. While tmanaission is
grateful that many child care services at the @oglevel were . 3 ) )
largely sparedthe cuts sustained to the infrastructure of child |- 2

care services gave great cause for alarnOf specific concern tq"
the Commission were the cuts to the sanitationices\provided

at child care centers operated in County faciliéied the staff cut
made in the Maryland State Department of Educdibemsing *
office.

Cuts to sanitation services undo the Council’s hawck
and compromise the health and well-being of childmbo attend child care centers in County buildings
While the County budget shortfall is substantial anprecedented, there is concern that there is a
greater long-term cost to these cuts.

Either due to position abolishment or to impendigiiyementthe Maryland State Department
of Education Montgomery County Office of Child C4@CC), the State agency that regulates child
care,lost three positions and has the potential to logbree more key positions thereby impacting
the quality of child care in Montgomery County. ellMiontgomery County Council has prided itself on
its commitment to safe staff/child ratios and greiges and these cuts will dramatically undermime t
impressive track record.

Without appropriate staffing, new child care pragsacannot open, thus stifling the earning
potential of both child care providers and the fa@siwho need their services. More importantly,
regulations that the OCC oversees cannot be enfgmepardizing the safety and school readiness of
our young children. The Commission hopes thattbenty elected officials will urge the Maryland
State Department of Education and state legislatospare offices, like the OCC, that have already
experienced significant cuts.

Recommendation 1
The Commission on Child Care recommends that thentydExecutive and County Council
advocate against budget cuts for basic sanitadorices and for OCC staffing. Despite difficult
economic times, these cuts threaten the basichhaadt safety of our children in Montgomery County.

All children deserve and need quality, affordatdeecto ensure that they will develop into
healthy adults, able to fully participate in thé'2&ntury global economy.




Recommendation 2

Maintain Level Funding for Child Care Subsidy Programs
Keep child care costs within reach for several huad low-income families

The Child Care Subsidy Program in Montgomery Counaty
implications that are far-reaching. Beyond theiobs impact on
elevating a child’s individual successes, therdamng term benefits
for parents, employers, and the health of our ewgnoTlhrough the
Working Parents Assistance Program (WPA), the bisnetlude: )

(1) giving children an opportunity to be bettergaeed to
succeed in school . 6 7"H#$'

(2) ending the cycle of poverty and moving familiesards 0
self-sufficiency &% ) 8
(3) reducing the barriers to employment
(4) giving parents, regardless of economic stangqual 5 5-"
opportunity to secure quality, dependable, affolelghild ) +
care.

Many families cannot afford co-paymentdven with a child care
subsidy, parents of low income families find itfaiéilt to pay the
unsubsidized portion of the child care fees. Tapaut of pocket costs fdamilies enrolled in
subsidy programs often exceed 30% of gross incom&hichis still a large percentage of their
income. The rising cost of quality child care mets low income families from accessing the best
care for their children and ultimately can incretimesocio-economic divide in early learning.

Parents shouldn’t be forced to choose between wamk their children. Anecdotally, child care
providers report that many parents quit work oussdthe number of hours that they work because
they cannot afford child care. Children whose pereannot afford licensed child care must choose
either not to work, or to place their children miogensed, and sometimes unsafe, child care.

Recommendation 2
Maintain funding for the Working Parents AssistaRtegram (WPA The WPA subsidy
program keeps child care costs within reach foesghundred Montgomery County families. The
short and long term aftereffects of unaffordablidcbare are profound impacting parental
employment status, children having access to gquadite, and school readiness.

The Commission on Child Care also encourages exubasgpport for the State-funded Child
Care Subsidy program.




Recommendation 3

Establish a Workgroup to Study Alternative Models/Methods to Complement Current Child Care
Programs and Ensure Accessibility for Under-Servedreas of the County
Study and evaluate child care subsidies and dispesiin funding and training requirements

Current child care program supply is not suffitienensure that all children in Montgomery
County have access to affordable quality child carenat child care providers are adequately
compensated for their services. Approximately 5@%llcchild care programs in Montgomery County
are located in nine zip code areas in Germantowth&sburg, Silver Spring, and Rockville (based
on total licensed capacity rather than enrolimeat). estimated 58% of all child care programs are
located in areas where the elementary school aterdindicates more than 30% of the students
receive Free and Reduced Meals (FARMS). In thisigr61% accept child care subsidies. See
below.

]
]
i e i 'p

Child Care Locations, Nov. 2009
®  Famiiy Care
Group Care

Zip Code Boundaries

Source’ L QCATE Child Care, Montgomery County Child Care Resource and Referral Center Map by Montgomery County Colahoration Council for Chidren, Youth and F amilies

For low income families, the rising cost of qualthild care prevents many of them from
accessing the best care for their children andhaltly can increase the socioeconomic divide ilyear
learning. For child care providers, subsidies doprmovide enough funding to adequately cover the
true cost of the services providefls the economy has declined, so has enrollment iramy child
care centers and family child care providers, leavig many struggling to remain in business.To
further compromise their existence, the trainirguieements, already a significant provider cost, ar
increasing. Families need options and qualitydcbdre providers need support.



Recommendation 3

In 2008, the Universal Pre-K Task Force was grbueaking in its mission to assemble a task
force of members made up of a representation afndger stakeholders on the issue, to thoroughly
and transparently discuss the issues, and to publimal report. The work started should be
continued to evaluate possible new and innovatpt®ns.

Recommendation 3

Following that model, the Commission on Child Cageommends that a workgroup convene
to study and evaluate potential options to compteroerrent child care programs such as child care
subsidies, disparities in funding, and traininguiegments.

Some of the options could include contracting witiid care providers to serve low income
families and encouraging or facilitating shared/mes. The “shared service” model, adopted by
some states, encourages child care providers, iaipélcose in close proximity to each other, targh
the expense of specialized expertise such as atgupayroll, and purchasing. These additional
options may help ensure that all Montgomery Cotatyilies have access to affordable quality child
care programs and that child care providers cantaiaitheir businesses.

The Commission on Child Care encourages Counttesleofficials to make plans now to
preserve the system of child care so it thrivesrwthe economy begins to grow again.




Recommendation 4

Ensure Professional Development Accessibility for &ly Childhood Professionals
Support further opportunities for education mattation, training and financial incentives

Approximately 31,000 preschool and school agedoil in
Montgomery County are happy, healthy and learnireyyeday
because of the tireless efforts of approximatedp@,caring child ’
care providers. Provider preparation and contitmaahing is
essential to the well-being of all those children iis especially (
critical for those who work with disadvantaged dhéin and childrer
with special needs. 5 +

n

Early childhood care and education research has lo 9
acknowledged that no early care and educationtwas@ge
program can succeed without providers who can liespiriosity
and a love of learning through developmentally appate 9
readiness programd.raining gives child care providers the
knowledge that helps them grow professionally as Wes 9
spurring program innovation and effectiveness But all of this |1 %
takes an investment, and child care workers arengroar lowest
paid professionals and the least able to afforéegsional 9
development, earning about half the salary of lpcdillic school
teachers for a full-time, year-round job.

The Montgomery County Commission on Child Carenf@ussion) has again identified a
strategic priority for FY10 related to the professl development of early care and education pesith
Montgomery County. The impetus for this initiatigehree-fold:

1. There are increasing teacher education requirtenoeirrently being implemented by:

Maryland State Department of Education (MSDE) G@ffid¢ Child Care (licensing), MSDE early

childhood/child care teacher credentialing, state @ational accreditation requirements;

2. There is a growing shortage of qualified eadyecand education providers and teachers;

3. There is an increasing need for qualified prexsdserving children with special needs and
those for whom English is a second language.

The goal of the Commission for FY 2011 is to agsieviders in obtaining access to the
professional development and higher education sybiepublishing a document that graphically expain
the educational system, and by advocating for naetl scholarship funding and conveniently schestiul
and located professional development and highecatitun classes.



Recommendation 4

These goals continue to link to a broad networktbér local efforts focused on school
readiness such as those led by Montgomery Collg&pe. development of this network, along with
Commission efforts to meet with representativemftocal colleges and universities, has enhanced
articulation between Montgomery College, Towson Wakhington Adventist Universities and the
fall 2010 implementation of a part-time baccalateetegree pathway for child care providers at Uni-
versities at Shady Grove.

Recommendation 4

The Commission recommends that the County Exezijmivn us in support of further
expansion of local higher education matriculatippartunities for child care providers working to
earn a bachelor’s degree in Early Childhood Edooétirough early childhood — child care training
partnerships between and among Montgomery ColBg@son University and Universities at Shady
Grove.

Higher child care staff qualifications are dirgdthked to better outcomes for children. We
encourage continued funding for:

1) The Montgomery County Child Care Resource & RafeCenter professional development
training programs for providers;

2) Early care and education professional developmgportunities for providers and teachers
in core knowledge training areas throwgjli No. 7-09: Schools and Camps — Workforce
Investment Scholarship;

3) Any new State training requirements for Courrtyvirlers.

Fund a financial incentives program for providansl teachers who voluntarily improve their
educational qualifications through training, colegedits and professional activities aligned with
MSDE licensing, MSDE credentialing, accreditatiowér higher education standards.
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Activities 2009-2010
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Activities 2009-2010
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Priorities 2010-2011
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