PROPOSED

MONTGOMERY COUNTY DIVERSITY COUNCIL 
BY-LAWS


I. Purpose and Mission Statement
The Diversity Council was created by the County Executive for the purpose of providing an environment where there is conscious acceptance, education, and inclusion of diversity within Montgomery County. The Council works to ensure that all employees and those we serve are afforded equal opportunity in all areas of employment and equal access to all programs and services provided by the County.

II. Definitions
 Diversity refers to areas of differences and similarities across all individuals.  The definition of “diversity” encompasses, but is not limited to, gender, race, color, ethnicity, national origin, religion, age, physical characteristics, sexual orientation, and disability.

Diversity Competency is defined as skills, behaviors, and attitudes that demonstrate the value of individual and group differences to organizational effectiveness and the commitment to inclusion.  Additionally, it is the willingness to learn about self and others, to value the unique attributes that each person possesses, and to recognize diversity as a core, essential business and organizational practice.
III. Function

The Diversity Council (Council) serves as an advisory body and communication link between the County Executive and the Chief Administrative Officer (CAO) to County employees, employee associations, management, and community groups that represent the diverse citizenry of Montgomery County. 
 Specifically, the Council shall:


A.  provide advice and information to the Chief Administrative Officer 
and, upon request, to department and agency heads, and members of the 
Senior Management Team on the development and implementation of 
the 
County’s EEO and Diversity Plan;

B.  provide advice on other matters related to diversity and employment 
issues such as: employee development of cultural competencies, equity in 
access to training and educational opportunities, organizational 
assessment, cultural change, and leadership development; 


C. assist the 
Director of the Office of Human Resources in other 
appropriate ways to promote programs and services related to diversity 
and EEO initiatives; and

D.  assist County departments and agencies in their efforts to develop 
and/or improve departmental diversity and EEO initiatives.
B.  
C. 
D. 
IV. Membership

The Diversity Council shall be comprised of representatives of identified County employee associations, departments, agencies, large divisions, special population groups, community liaisons, and other organizations. 
Each of these representatives shall have only one vote.  Members of the Diversity Council will be confirmed by the Chief Administrative Officer and will include, but not be limited to:

A.  Duly recognized nonbargaining unit Employee Associations and Organizations.  Each organization shall be allotted one representative and one alternate.  The selection of representatives is made by the appropriate employee association;  
B. Departments/Agencies: Each County department/agency with a work force representation under 1000 shall be allotted one representative on the Diversity Council and one alternate. Departments/Agencies with a work force representation of 1000+ will to identify two individuals and one alternate.  No less than 1/3 and no more than 2/3 of the Council membership will be comprised of department/agency representatives at the level of MLS III or the functional equivalent and will have access to top decision makers, including the director. 
C. C.


Members-At-Large: The CAO will appoint a total of five 
Members-at-Large to reflect a cross-section of  Montgomery County.
D. 
E. 
· 
· 
· 
· 
· 
· 







· 
· 

V. Organization

A. Term of Office

1. Employee association representatives will serve at the pleasure of their membership for unspecified terms.

2. Members-at-Large shall serve two years and may not serve more than two consecutive two-year terms.

3. 3.
Departmental/Agency Diversity Council representatives will serve at the pleasure of their department heads for three  renewable two-year terms.  Should a department or agency head need to replace the representative, the department head should send written notification of that replacement to the Council Chair and CAO for confirmation.

B.  Chairperson 
1. Duties: Shall preside at all meetings of the membership and have the authority and responsibility customarily conferred on  the presiding officer.  The Chair shall also preside at meetings of the Coordination Committee.
2. Term of Service – The position shall be elected annually by a simple majority of the members qualified to vote and present at the Diversity Council meeting.  Elections shall be held at the November Council meeting and the newly elected Chairperson and Vice Chairpersons shall take office in January.  The Chair  may serve no more than two consecutive one-year terms.
2.
Absence of the Chair - In the short-term absence of the 

Chair, the Vice-Chair person will, on a rotating basis, 


assume the duties of 
the Chairperson.  In the case of a 


long-term absence such as resignation, the Diversity Council will 
elect a new Chair.

3. 
Responsibility – The Chairperson, with the assistance of 
the Coordinating Committee, shall prepare an agenda for each 
meeting of the Diversity Council. The agenda shall be 
distributed at least seven days prior to the Council meetings.


4. 
Powers – The Chairperson may assign tasks to members for 
research, study, or analysis and request reports back within a 
specific time period.  These assignments shall become part of the 
minutes of the Diversity Council.



C. Vice-Chairpersons 



The  Diversity Council will also have two ex-officio Vice 




Chairpersons:    one Vice-Chairperson will be appointed by the 



CAO from the Office of Community Outreach and the second Vice 


Chairperson will be the County’s EEO Officer.
D. Other Officers 
The Chair may, at his/her discretion, create additional officers and appoint individuals to the same. This shall be performed with the approval of the Diversity Council by a majority vote and approval by the CAO. Such officers may include, but are not limited to, Recording Officer, and Financial Officer.



E.
Coordinating Committee
1. The Diversity Council shall have a Coordinating Committee which shall be empowered to act on behalf of the Council when circumstances exist which preclude meetings by the entire Council.  
The  Committee shall meet monthly for the purpose of developing agendas for full Council meetings or to review issues which may be discussed at a later date by the full Diversity Council.  Upon request of the Chairperson and concurrence by the Co-Vice Chairpersons, the Coordinating Committee can also meet in emergency session. 
2. The Coordinating Committee shall take action by polling its members for consensus of opinion.  Consensus is reached when, after discussion, the majority of the members present agree that an action should or should not be taken.

3. 


Composition -  The Coordinating  Committee shall be comprised 



of seven members:  the Chair and Co-Vice-Chairs of the Council, 



plus four additional Council Members. 
4. Term of Service – The term of service for Coordinating Committee members shall be one year, with the exception of the Chair and Vice-Chairpersons. The four additional members of the Coordinating Committee shall be elected annually by a simple majority of the members of the full Council.  Elections shall be held in November and the newly elected committee members shall begin their terms in January.  Non ex-officio Coordinating  Committee members may serve no more than four consecutive terms.  



The Council will refer individual employee issues relating to EEO 



compliance (or issues within the jurisdiction of other divisions, 



such as the EEO/Diversity management team, Office of 




Community Outreach, and Office of Human Rights, etc. to the 



appropriate body.
F
Early Termination of Membership

It is the aim of the Diversity Council that its members participate fully in the business of the Council.  To that end, the Council strives to assure full attendance at bi-monthly meetings.  Therefore, if a member does not attend two consecutive meetings without valid reasons, as determined by the Council, that member may  be required to terminate such membership.
 Alternatively, a representative is deemed to be “not in good standing” for failure to attend at least 2 of every 3 consecutive scheduled meetings. 
VI. Operational Procedures

A. Method of Conducting Internal Business

1. Resolutions - Normally, the Diversity Council shall take action by the adoption of resolutions.  Resolutions shall be adopted by the Council when a majority of the members present vote to take that action.

2. Action - When resolutions are deemed unnecessary, the Council may take action by polling its members for a consensus of opinion.  Consensus is reached when, after discussion and without a vote, the majority of the members present agree that an action should or should not be taken.

3. 

3. 
All proposed actions of the Diversity Council are advisory only 
and shall not be finalized until they are reviewed and approved by 
the Chief Administrative Officer or designee.  

Further, the Council will not entertain any employee issue which is 
within the purview of collective bargaining and/or the duly 
authorized employee bargaining unit. The Council will refer 
individual employee issues relating 
to EEO compliance (or issues 
within the jurisdiction of other divisions, such as the 
EEO/Diversity management team, Office of 
Community Outreach, 
and Office of Human Rights, etc.) to the appropriate body. 
4. 
Record of Meetings – The Office of Human Resources will 
provide assistance, as needed, to record meetings, prepare minutes, 
and distribute materials for review by Council members prior to 
each monthly meeting.

B. Method of Conducting External Business

4. 

1. The Council Chair will meet semi-annually with the CAO, or designee, and  with the Director of the Office of Human Resources.  Additional meetings with the CAO and/or Human Resources Director shall be scheduled as needed.

2. 
Information – The Diversity Council may require information from 
various agencies, departments, etc. to review information 
consistent with the Council’s mission. However, the Council shall 
provide the CAO with prior notice of all requests for information 
and shall not make any requests without the prior approval of the 
CAO.
3.
Other Meetings – The Diversity Council Chair or Vice-Chair 
persons may conduct meetings with department heads or their 
designees, employee associations, or community-based 
organizations as deemed necessary by the CAO.


4. 
Minutes –  the  minutes  and  all  correspondence  of  the  Diversity 


Council  are  a  matter  of   public  record.   The minutes  may be  a 


summary and shall reflect  each item  considered,  the action taken, 


and the results of voting or consensus polling.

C.
Meetings of the Diversity Council

1. Frequency - The Diversity Council shall hold regular, open meetings six times a year and such other meetings as may be called by the Chairperson.  Special meetings may be called when requested by at least three members of the Council, the CAO, or by the Director of the Office of Human Resources.

2. Committees – The Chair may appoint committees or working groups at his or her discretion.  Such committees may be long-term/standing or short-term/task-oriented.  Committees and short-term working groups will be dissolved when their work has been completed.

VII. Amendments

Bylaws may be altered, amended, or repealed and new Bylaws adopted by a majority vote of all of the members during a general session, and the subsequent written approval of the Chief Administrative Officer. 
�This sentence is unclear as to the flow of communication.


�This task appears to be identical to the functional role of the EEO team.


�This task appears to be identical to the functional role of the EEO team.





�`This paragraph appears to relate to LEP initiatives. This particular sentence refers to non-English speaking population rather than the population with limited English proficiency, which is a separate population. This initiative should include those that speak English, those that are LEP qualifying, those that do not speak English and those who otherwise may not receive the same level or degree of services due to other barriers (For example, geographical locations, race, culture etc) 


�These groups should be identified/defined. Does this include community organization, non-profits, special interest group (external) and political associations?


�Statistically, there are far fewer minority and women in this category. This may severely limit representation to white males employees.


This changes the council from a (line) employee organization to a management organization. Is this the intent of the by-law and is this consistent t with the intent of the Council? Will there by bash lash from line employees? Does this send a message to line employees who are  no longer qualified to serve on the Council on the basis of their seniority (management) or lack thereof? Are there exceptions to this or are those exceptions included in all other representative who may serve on the Council?


This change would exclude a majority of the current member, many who have a degree of expertise, commitment and interest in diversity management.


�“Members at large” were not utilized in the DC. What is the purpose and role of this group of individuals and how do they fit in with the organization of the Council?


�Should be deleted or defined.


�This provision is unclear. Does the EEO Officer assume the duties of the Chairperson or assume responsibility of the Council (Why is there a distinction in this provision?) Define “assume the responsibility of the Council?. Define “more senior incumbent”. Does this relate to longevity on the Council, in County government or by grade? Are these two sentences inconsistent if the EEO Officer assumes responsibility and the other co-chair has more seniority?


�Duties of Vice Co-Chairpersons should be included here. 


� Reverse C and D, for clarity.


�Does this individual report to the Council? Does this individual no longer report directly to his/her department and/or supervisor? This creates a separate reporting structure for this individual.


�Does this individual report to the Council? Does this individual no longer report directly to his/her department and/or supervisor? This creates a separate reporting structure for this individual.


What are “ access initiatives”


EEO relates to compliance and diversity management. The compliance component relates to equal opportunity in employment.


These functions are identical to the  EEO teams current functions. Will the EEO Office now report to the DC and the CAO’s office? I would not be in support of the EEO team reporting to the DC for practical reasons. Also, if the EEO team is reporting to the CAO’s office then there should be a organizational change as this so implies. 


The responsibility of diversity management, as indicated in III(A) and (B) is conferred to the DC. Who is ultimately responsible? Is the DC legally responsibly, consistent with the aforementioned provision, with compliance?


� This provision should also include termination for failure to attend a  specific number of meetings during a course of time. For example, if a representative misses every other meeting.


� To  my knowledge, the Council did not take action by adoption of a resolution. Is it practical to do so? How does this fit in with the provision that the CAO must approve all action before it is final. Where does the resolution fit into this process and does the CAO sign off on it or approve the resolution before it is final.


�“Action” should be defined so there is no issue as to when a resolution is required.


�This is no longer practical as the EEO team will, under these changes, no longer be qualified to attend meetings. The OSC was responsible for note taking. This function should be assigned to a recording secretary for the Council.


�This is no longer practical as the EEO team will, under these changes, no longer be qualified to attend meetings. The OSC was responsible for note taking. This function should be assigned to a recording secretary for the Council.


� To  my knowledge, the Council did not take action by adoption of a resolution. Is it practical to do so? How does this fit in with the provision that the CAO must approve all action before it is final. Where does the resolution fit into this process and does the CAO sign off on it or approve the resolution before it is final.


�This should also include any EEO compliance issues.


�This implies compliance. Will the Council be responsible, as indicated in the by-laws, in practical terms and legally for compliance, of LEP, EEO and diversity management?


�Again, compliance element which cannot be performed sporadically.


�Consistent with the current by-laws, there can be no amendments to the bylaws without a majority vote of the members. As such, the DC will have to vote on these changes.
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