MEDIATION

Fact Sheet

Disputes in the workplace are often inevitable.  Traditionally, the means of resolving employment disputes has been the time-consuming and often costly prospect of filing a formal complaint.  The EEO & Diversity Management Team in the Office of Human Resources offers an appealing and effective alternative to the often adversarial process of filing a complaint: Mediation.  Mediation is an informal, voluntary process which provides an safe, non-threatening forum for the parties to a complaint to discuss the issues and work out a mutually agreeable solution.  The process is completely voluntary to all parties; there is no obligation to participate or reach an agreement, and either party may withdraw from mediation at any time.  If either party chooses not to participate, or the mediation fails to produce an agreement to settle the complaint, the complaint will be processed and investigated in the normal fashion.  The failure to successfully mediate a complaint will in no way affect the investigation.

The mediation is facilitated by a trained mediator who serves as a neutral third party. The parties understand that the mediator is there to facilitate the process and does not act as a decision-maker or counsel to either party.  Individuals participating in mediation agree to keep all matters discussed during the mediation session confidential.  The information presented during mediation cannot be used as evidence in any subsequent administrative or judicial proceeding.

More and more organizations are using mediation as an effective and efficient way to settle employment disputes.  The advantages of mediation are numerous:

· quicker resolution of complaints

· less burdensome, no preparation is required

· less costly, does not involve outside counsel

· amicable and conciliatory process, not adversarial 

· improves communication among parties

· salvages and often improves work relationships

· self-empowering process; parties maintain control

· self-imposed solutions, not externally imposed

· parties are invested in process; greater commitment to outcome

· win-win outcomes, not win-lose

· confidential and voluntary 

· trained, impartial facilitator

· high rate of successful resolutions

· nothing to lose!

