Diversity Council Representative
 Statement of Purpose and Responsibilities
Primary Purpose  
The purpose of the Diversity Council Representative is to serve as a Department or Agency representative and liaison to the Montgomery County Diversity Council.  The Montgomery County Diversity Council is an advisory body and communication link between the County Executive and County employees, management and community advisory groups.  Specifically, the Council shall:

a) review the County's Workforce Diversity Initiative and submits recommendations; 

b) provide advice and consultation to the Chief Administrative Officer (CAO) and the Office of Human Resources (OHR) Director on the development, implementation and dissemination of the County's Diversity Plan and other matters related to equal employment opportunity and diversity issues;
c) provide a communication channel for a means of communication through which all County employees and all community advisory groups will be able to express ideas as they relate to diversity issues;
d) provide support to the OHR Director in other appropriate ways.

An incumbent serving in this capacity is appointed by his/her Department or agency head to represent the Department/Agency on the Council and serve as a change agent within the Department on issues related to diversity management.  Managing Diversity is a process of creating and maintaining an environment that enables all participants to contribute to their full potential in the pursuit of departmental and organizational objectives.  Diversity management includes, but is not limited to differences based on race, color, religion, national origin, sex, sexual orientation, age, disability, physical appearance, culture, occupation, position, socio-economic status, education, region of country, life style, language, etc. 

Major Duties And Responsibilities
· Attend and participate in monthly Diversity Council Meetings, as scheduled; assuring alternate’s attendance in absence of represenitive. (unexcused absence from more than two consecutive meetings may result in termination of appointment)
· Attend and participate in the Diversity Council’s annual retreat;
· Contribute to the development of the Diversity Council’s annual work plan;
· Serve as liaison and communication link between Diversity Council and home department on diversity issues;

· Serve on at least one committee or project sponsored by the Diversity Council;

· Act as “diversity ambassadors;” model behaviors and practice skills that demonstrate a respect for differences and promote full inclusion;
· Serve as conduit to communicate departmental concerns/needs/initiatives in the area of diversity;
· Promote and support diversity initiatives, education, and training within home department;
· Serve as department advocate on EEO/diversity management issues; work to correct problems, eliminate social barriers, and replicate practices that positively impact diversity goals and objectives;
· Participate in EEO compliance and diversity awareness educational activities;
· Contribute to Diversity Council Annual Report to CAO/CE and OHR;
· Participate in process to implement County-wide diversity initiatives;
· Consider becoming a formal or informal mentor to support departmental diversity;
· Develop, implement, and support activities that recognize and reward excellence in managing diversity with the department;
· Work to incorporate diversity in all aspects of departmental functions;
· Promote the creation of a work environment in Montgomery County that reflects the mosaic of the communities we serve.

