Montgomery County Diversity Council

Meeting Minutes

Meeting Date:
February 12, 2003  9:00 AM – 10:30 AM
Meeting Chair:
Marjorie Roher

Members Present:
(See attached list)

1. Guest Speaker 

Art Wallenstein, Director, Correction & Rehabilitation addressed the Council and spoke about his department efforts in promoting workforce diversity.  He distributed a document entitled “The World in a Zipcode” that the Department uses as a demographic resource in its recruitment efforts.  Mr. Wallenstein emphasized that his department’s recruitment activities are data driven.  He indicated that 98% of the inmates are African American and Hispanic.  As a result of their efforts, Hispanic applicants for the Correctional Officer positions have tripled.  The Department hires 1 of 11 applicants, rejecting 10 of 11.  The Department uses the faith based community as a recruitment vehicle and translates much of its recruitment information into Spanish.  The Department seeks to recruit individuals representative of different cultures and languages living in the community.    Mr. Wallenstein offered his staff, Bernard Woodard and Ivonne Gutierrez, as resources to Council representatives seeking information or advice on their recruitment efforts.

2. Approval of Minutes 

 The January minutes were approved.

3. Special Recognitions 
Georgia Coffey, Acting EEO & Diversity Manager, presented certificates of appreciation to key members of the 2003 Health Diversity Day Planning Committee and last year’s Diversity Council Chair and Co-Chair.  The following individuals received certificates:  Judy Stiles, Department of Recreation; Patricia Horton, Department of Health & Human Services; Myrna Alfaro, Department of Health & Human Services;  Kristen Franco, Department of Recreation; Tina Atkinson, Health Solutions (contractor); Anne Burkey, Department of Public Works & Transportation; Phavann Chhuan, Department of Finance (former Chair of Diversity Council); and Helen Ni, Department of Technology Services (former Vice-Chair of the Diversity Council).

4. Proposed Revisions to the Council By-Laws

Gilberto Zelaya, Vice Chair of the Diversity Council, presented proposed technical changes to the Diversity Council By-laws.  All changes were approved with the exception of changes to Section IV, Membership, lines 1-2.  Changes to this section will be considered by the Guidance Committee and recommendations will be made to the full Council for final approval.  

5. Committee Reports

Census 2000 Project:  Joe Heiney-Gonzalez provided an update to the Council on the progress of this project.  He distributed two handouts and announced there would be a work group meeting this month.  The goal is to have a user friendly product where the 2000 census information can accessed by departments to assist them in their program planning efforts.

Disparities in FY03 EEO & Diversity Action Plan:  Lisa Craft said she will be sending out an e-mail to committee members to convene a meeting this month.

Diversity Celebration Program:  Marcia Watson indicated that the Planning Committee met and proposed some new ideas for this year’s celebration.  The committee is looking into to putting on a theatrical dramatization portraying diversity in the workplace and incorporating the County’s reality.  The presentation would be in lieu of a keynote speaker and would be introduced by a moderator who would conduct a question and answer period with the audience at the conclusion of the presentation.  Marcia has made contact with Howard University’s drama department, Bowie Community Theatre, and the Kennedy Center’s American Film Institute.  

Diversity Council Website:  Phavann Chhuan was not present however, Ivonne Gutierrez reported that OHR’s website has been significantly improved to provide direct access to diversity information up front rather than have to navigate through the Resource Library.

Study Circles:  In the interest of time, Georgia Coffey agreed to raise the issues of Study Circles at the next Council meeting.
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Montgomery County Diversity Council
Meeting Minutes – January 8, 2003
Meeting Chair:
Marjorie Roher, Chair of the Diversity Council
Members Present:
(See attached list)
1. Opening – Introductions & Approval of Minutes

· November retreat minutes were approved
· August 20, 2003 meeting added to Council Calendar
· Calendar updated on Diversity Website showing next four scheduled Department Director Briefings; more directors will be scheduled
2. Committee Formations
· Census 2000 Committee: (continuing committee) Joe Heiney-Gonzalez (Chair) was absent, however Ed Mondonedo updated the Council on this continuing project which involves preparing demographic mapping (by 8 characteristics) of two County Regional Service Areas (BCC and Upcounty) as a prototype tool for use by departments in their program planning activities.  He also encouraged Councilmembers to participate in a future DTS training on its Census mapping capabilities/resources.  
· EEO & Diversity Action Plan Review Committee: A committee was formed to review the FY03 EEO & Diversity Action Plan for workforce disparities/underutilization and make recommendations to the CAO on ways to eliminate underutilization, including recruitment outreach and internal workforce development.  Lisa Craft will chair this committee including Bill Tyler, Nancy Greene, Sylvia Anderson and Lael Holland.
· Diversity Council Website Committee:  Phavann Chhuan will chair this committee including Ivonne Gutierrez, Yasmin Reyazzudin and Shelley Janashek to review policy and explore ways to make the Council website more accessible, either by elevating its location or implementing direct links from the front page of the OHR website.  The Committee will also look into ways to ensure that all contents are accessible in alternative formats and look into the possibility of diversity information “e-subscribe.”
· Diversity Council Updates Committee: Margie Roher raised the issue of providing periodic Council updates to County employees through new or existing vehicles such as the Overtimes or FYI.  She currently e-mails Department heads on upcoming Dept. head presentations at Council meetings, but it was suggested that communication with Dept heads is not enough; the information often stops there.  Margie said she will address the issue of improved/broader communication of Council information to all County employees with the CAO.  It was suggested that the Guidance Committee be responsible for preparing the content for periodic Council updates to all County employees and the information may be communicated through e-mail, intranet, and hard copy dissemination.
· Diversity Day Celebration Planning Committee – Marcia Watson volunteered to co-chair the Planning Committee (along with Gilberto Zelaya, who was absent but had expressed interest) with Georgia Coffey.  Carolyn Sewer, Suzie Carpio, Tracy Brown, Yasmin Reyazuddin, Laura Sobers, and Bill Tyler also volunteered to work on the Committee.
3. New Business

· Margie Roher and Nancy Greene raised the issue of parking for the disabled in the EOB.  Since the new parking arrangements following 9/11, parking for the disabled is no longer available in the EOB Parking Garage without express advance permission.  A limited number of spaces are available on Monroe St, but they are not wheelchair accessible. Nancy Greene, ADA Compliance Officer, indicated that she has been working on the issue with DPWT’s Division of Facilities & Services and learned that the County was technically in compliance with applicable disability parking laws, due to security considerations.  Nevertheless, she has been working with both the County and the City of Rockville to acquire more, close-up parking spaces for the disabled (possibly in the Bank lot and/or movie theater lot) and will update the Council on her progress.   Margie offered to write a letter of support for this on behalf of the Council, if necessary.
· Georgia Coffey raised the issue of forming a committee to implement a Study Circles program for the County.  Study Circles are structured small group (8-12) discussions on issues of common concern (such as race relations or intercultural/cross-gender communications) for the purpose of promoting dialogue and communication.  She asked the Council to consider this as a working committee for next month’s meeting.
4. Introduction of Joe Adler, Director Of Human Resources

· Mr. Adler introduced himself to the Council and briefed the Council on his extensive background in personnel and labor relations and his philosophy on EEO & diversity in the public sector.  He expressed his strong commitment to EEO & diversity and said it was particularly important in the public sector to have the organization’s workforce reflect the community it serves.  He stated that diversity is good business and results in better outcomes and efficiencies.  Mr. Adler indicated that recruitment outreach was a departmental responsibility as well as HR responsibility.  He also said he believed in mandatory EEO & diversity training for managers and employees which OHR provides.  He gave a summary of OHR’s current EEO and diversity management programs and services and discussed future initiatives under consideration, such as succession planning, mentoring, and study circles.  Finally, he showed his commitment to EEO & diversity by stating that, with the support of the Office of the CAO/CE, he restored the full-time administrative support position (Sheila Hayes) and reassigned Lisa Craft to fill a vacancy on the EEO & Diversity Management Team.  He also announced that recruitment for a permanent EEO & Diversity Manager was under way and the position was being advertised in the Washington Post.  The Council welcomed Mr. Adler and addressed several questions to him regarding communication of Council issues to all County employees through written and electronic means.  Two members requested that the on-line EEO/Diversity website be elevated to a more prominent/accessible location in the County’s website.   Another individual suggested that Mr. Adler send out a correspondence to all department heads encouraging their commitment to EEO/diversity issues.  Mr. Adler agreed to look into those issues and work with the Council.
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