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t■	 Provide access to health care services through Montgomery Cares to 

an additional 3,070 low-income uninsured residents.

■	 Open the Mid-County Community Center and provide a full year of 
programming in the Wisconsin Center in Friendship Heights to offer 
expanded recreational activities in those communities.

■	 Provide $50,000 to the Climate Change Implementation Non-
Departmental Account to support the recommendations of the 
Sustainability Working Group that will guide the County and its 
residents toward an environmentally and economically

	 sustainable future.

■	 Enhance water quality by beginning to implement the standards of 
the new Municipal Separate Storm Sewer System permit and the 
recommendations of the Sustainability Working Group.

■	 Collaborate with a non-profit organization to pick up and distribute 
reusable furniture.

■	 Increase the Washington Suburban 
Sanitary Commission’s (WSSC) 
infrastructure maintenance and 
renewal efforts by $2.5 million.  This 
will allow an additional 6 miles (for 
a total of 18 miles) of inspection 
and repair of pre-stressed concrete 
cylinder pipes and acoustic fiber optic 
cabling, and an additional 2.7 miles 
(for a total of 33.7 miles) of water 
main reconstruction.

Healthy and Sustainable
Communities…

3

■	 Improve government services by applying outcome-based measures 
to major departments and using indicators to compare Montgomery 
County to peer counties across the nation.

■	 Upgrade County business systems and streamline business 
processes as part of the Technology Modernization project.

A Responsive and Accountable
County Government…
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■	 Implement a 311/Constituent Relationship Management system to 
create a single point of contact for residents with non-emergency 
requests for government services, information, or complaints.

■	 Provide 24x7 access to the County’s permitting database that allows 
customers and residents to view applications and construction plans.

■	 Reduced overtime hours across several departments by 16% and 
overtime expenditures by over $7.1 million through CountyStat’s analysis 
of overtime staffing and assignment, and departmental changes in 
procedures and management.

■	 Support the operation of two Police Community Action Teams to 
address increases in criminal activities in specific areas.

■	 Provide for a January 2010 recruit class of 42 Police
	 Officer Candidates.

■	 Apply the Montgomery County Police Stat program 
to identify crime trends so that resources are 
efficiently deployed to reduce crime and close cases.

■	 Invest $4.1 million to enhance pedestrian safety, 
including improvements in areas with a high incidence 
of collisions, and significant expansions in sidewalk 
construction, enforcement, education, and outreach.

■	 Add 18 new firefighter positions to staff the new East Germantown 
Fire Station.

■	 Sustain the second phase of four-person staffing on fire apparatus 
and the uniformed personnel added last year to enhance inspections 
for compliance with the Fire Safety Code.

■	 Support use of an electronic patient care reporting system by 
emergency medical responders.

■	 Deploy 37 new fire engines that will replace a large portion of an 
aging apparatus fleet.

■	 Replace, outfit, and equip 30 aging Emergency Medical Transport 
units to improve reliability and readiness in emergency

	 medical services.

Safe Streets and
Secure Neighborhoods…
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■	 Continue to meet or exceed State performance goals for closing 
domestic relations cases, and process civil cases and juvenile cases 
within State time guidelines.

■	 Improve the management of cases involving Child in Need of 
Assistance-Shelter and Termination of Parental Rights.

■	 Promote security and preparedness by informing residents of 
weather and police emergencies using Alert Montgomery and 
conducting emergency exercises.

■	 Beginning in April 2009, provide an integrated source of services to 
victims of domestic violence and their children at the

	 Family Justice Center.
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A Strong and Vibrant Economy…
■	 Operate five incubator facilities, including the newest one in 

Germantown, to expand the County’s economic base.

■	 Use the Biosciences Task Force to develop partners that will 
promote the County as a base for global biotech businesses.

■	 Implement The Shady Grove Sector Plan to promote transit-
oriented development.

Vital Living for All of Our Residents…
■	 Increase the meal subsidy program for seniors to 

cover the rising cost of food.

■	 Continue all day services at the Gude Men’s Shelter.

■	 Establish two sites for an expanded emergency safety 
net program to connect individuals and families in 
crisis with the appropriate services.

■	 Continue programs at Regional Services Centers that 
promote home ownership and assist residents with 
preventing foreclosure.

■	 Maintain current hours of operations at the County’s 
21 library branches.
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			   n 	 Enterprise Resources Planning System
	 	 	 The County is modernizing its Core Business Systems to improve efficiency, effectiveness 	
			   and responsiveness.  The Enterprise Resource Planning system (ERP) will provide a 		
	 	 	 significant upgrade to the County’s financial, procurement, human resources and budgeting 	
			   systems, will streamline business processes, and will produce enhanced reports for data-	
			   driven decision making – all key to improving customer results.

Decision Making that is Transparent and Driven by Data

In addition to focusing on customer results, the County Executive is committed to decision making 
that is both transparent and data-driven.  Results-Based Budgeting fundamentally embodies the 
County Executive’s commitment to these values.  Other initiatives that embody these values include:

	 	 	 n 	 Town Hall Meetings and Budget Forums
	 	 	 Starting in December 2006, the County Executive has held 13 “Town Hall” Meetings across 	
			   the County attended by thousands of residents.  The Town Hall Meetings have provided a 		
			   forum for free and candid dialogue.  The County Executive also hosted a series of Budget 		
			   Forums to seek input from residents on operating and capital budget priorities. 

	 	 	 n 	 Resident Survey
	 	 	 For the first time since 1994, 3,000 randomly selected Montgomery County households 	
	 	 	 rated the quality of life in the county, as well as the community’s amenities, service 	 	
			   delivery, and their satisfaction with government.  Residents provided feedback on what 	
			   is working well and what is not, and communicated their priorities for community 		
			   planning and resource allocation.



Montgomery College
 $266.3
 6.0%

M-NCPPC*
 $131.2
 3.0%

Environment
 $114.7
 2.6%

Debt Service
 $248.4
 5.6%

Transportation
 $187.1
 4.2%

Libraries, Culture 
& Recreation

 $86.4
 2.0%

General
 Government

 $408.4
 9.2%

Health & Human
 Services

 $292.7
 6.6%

Public Safety
 $561.3
 12.7%

Montgomery County
 Public Schools

 $2,128.4
 48.1%

FY10 EXPENDITURES BY FUNCTION

TAX SUPPORTED EXPENDITURES - $3,827.7 (million)

Montgomery College
 $218.2
 5.7%

M-NCPPC*
 $113.9
 3.0%

Environment
 $3.5 
 0.1%

Debt Service
 $246.2
 6.4%

General Government
 $266.4
 7.0%

Libraries, Culture 
& Recreation

 $77.1
 2.0%

Transportation
 $153.0
 4.0%

Health & 
Human Services

 $217.4
 5.7%

Public Safety
 $556.5
 14.5%

Montgomery County
 Public Schools

 $1,975.5
 51.6%

TOTAL EXPENDITURES - $4,424.9 (million)

*Total	M-NCPPC	includes	$5	million	debt	service.
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FY10 TAX SUPPORTED AGENCIES AND FUNDS

Prior Year 
Reserves
 $111.5
 2.8%

Net Transfers
 $35.4
 0.9%

Fines &
 Miscellaneous

 $131.2
 3.3%

Transfer & 
Recordation Tax

 $123.3
 3.1%

Other Taxes
 $185.3
 4.7%

Charges for
 Services

 $77.8
 2.0%

Intergovernmental
 $624.1
 15.9%

Property Tax
 $1,438.7
 36.5%

Income Tax
 $1,214.8
 30.8%

WHERE THE MONEY COMES FROM
TOTAL RECOMMENDED RESOURCES - $3,942.1 (million)

Reserves 
 $80.0
 2.0%

M-NCPPC 
 $114.2
 2.9%

Montgomery County
 Public Schools

 $2,093.9
 53.1%

Non-Agency 
Uses
 $5.6
 0.2%

County 
Government

 $1,416.0
 35.9%

Montgomery
College
 $232.4
 5.9%

WHERE THE MONEY GOES *
TOTAL RECOMMENDED USES OF FUNDS - $3,942.1 (million)

*This total covers the full Operating 
Budget, and funds to the CIP, Debt 
Service and Reserves.  Of this amount 
$3,827,702,306 is approved in the 
Operating Budget.



FY10 ALL AGENCIES / ALL FUNDS

WHERE THE MONEY COMES FROM
TOTAL RECOMMENDED RESOURCES - $4,628.2 (million)

Non-Agency 
Uses
 $5.6
 0.1%

County Government
 $1,832.6
 39.6%

Reserves
 $131.3
 2.8%

M-NCPPC
 $131.5
 2.8%

Montgomery College
 $280.4
 6.1%

Montgomery County
 Public Schools

 $2,246.8
 48.6%

WHERE THE MONEY GOES *
TOTAL RECOMMENDED USES OF FUNDS - $4,628.2 (million)

*This total covers the full Operating Budget, and funds to the CIP, 
Debt Service and Reserves.  Of this amount $4,424,894,136 is 
approved in the Operating Budget.

Income Tax
 $1,214.8
 26.3%

Transfer & 
Recordation Tax

 $126.4
 2.7%

Other Taxes
 $185.3
 4.0%

Property Tax
 $1,451.8
 31.4%

Prior Year
 Reserves

 $180.9
 3.9%

Net Transfers
 $11.2
 0.2%

Fines & 
Miscellaneous

 $263.9
 5.7%

Intergovernmental
 $878.9
 19.0%

Charges for Service & 
Licenses

 $315.0
 6.8%

14



15

($ In Millions)

FISCAL YEAR
TAX

SUPPORTED
GRANT

SUPPORTED
SELF

SUPPORTED
GRAND
TOTAL

A B C D E

BUDGET SUMMARY BY AGENCY

FY09 Approved

FY10 Recommended

Percent Change From FY09

MONTGOMERY COUNTY GOVERNMENT

-0.4 10.0 2.9 0.7% % % %

1,279.4 102.5 256.6 1,638.5

1,273.8 112.8 264.0 1,650.6

FY09 Approved

FY10 Recommended

Percent Change From FY09

MONTGOMERY COUNTY PUBLIC SCHOOLS

2.0 29.0 2.7 3.0% % % %

1,937.0 75.0 54.7 2,066.7

1,975.5 96.7 56.2 2,128.4

FY09 Approved

FY10 Recommended

Percent Change From FY09

MONTGOMERY COLLEGE

2.8 -6.2 8.6 2.7% % % %

212.4 20.4 26.6 259.4

218.2 19.1 28.9 266.3

FY09 Approved

FY10 Recommended

Percent Change From FY09

MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

2.4 0.0 3.7 2.5% % % %

106.4 0.6 16.1 123.1

109.0 0.6 16.6 126.2

FY09 Approved

FY10 Recommended

Percent Change From FY09

ALL AGENCIES WITHOUT DEBT SERVICE

1.2 15.5 3.3 2.1% % % %

3,535.2 198.5 354.0 4,087.7

3,576.5 229.2 365.8 4,171.5

FY09 Approved

FY10 Recommended

Percent Change From FY09

DEBT SERVICE: GENERAL OBLIGATION & LONG TERM LEASES

-0.6 0.0 17.8 -0.5% % % %

252.7 - 1.9 254.5

251.2 - 2.2 253.4

FY09 Approved

FY10 Recommended

Percent Change From FY09

TOTAL BUDGETS

1.1 15.5 3.4 1.9% % % %

3,787.8 198.5 355.8 4,342.2

3,827.7 229.2 368.0 4,424.9


