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I am truly honored to be here this afternoon, to speak on behalf of all of us who have been promoted.  There are a number of people who need to be thanked.  Those who deserve special thanks are our families and loved ones.  These special people have stood by each of us during hours of studying, days, weeks, and months of waiting to hear something while sitting on an eligible list—wondering just as we did, “when are you going to hear something?”  They have been our cheerleaders, our confidants, and our fans.  They have been understanding when difficult to do so, and have sacrificed so much for us to succeed—Make sure you let them know how much they are appreciated.  For this and so much more—thank you.

On a personal note, I wish to thank you Mr. Leggett for nominating me to be confirmed by the County Council.  Thank you Mr. Firestine for your support.  I wish to thank Mr. Andrews and the County Council for confirming me.  Also, I want to thank Chief Tracy and Chief Davis for serving as my “FTO’s” during the past 15 months when I was an “acting” assistant chief.  I also must acknowledge and thank the detectives in the Investigative Services Bureau for all the great work they do, my colleagues and division directors in ISB, whose outstanding work during this same time has allowed the bureau and department to shine-Dom Fazio, Kathi Rhodes, Patty Walker, Dave Gillespie, and Harold Allen—you all have done and continue to do a great job—thank you.  And, I want to thank Chief Manger for believing enough in me to select me for this position.  I promise I will not fail you.  

We are in difficult times and will be faced with difficult challenges.  We will be asked to make tough decisions.  I challenge each of my fellow promotees not to take your promotion lightly.  Take charge of the responsibility that leadership requires—that leadership demands.  The men and women we work with will be looking at each of you for your leadership—do not fail them.
I first walked through the doors of this building on March 1, 1976.  I was an 18-year old police cadet and I knew at that time I was joining the finest police department in the world.  It still is today—it is still great because of the incredible people we have throughout this department.  
In 1976, we did not have a mission or value statement as we do today.  Today, our value statement is made up of an acronym---PRIDE-We begin with pride and end with excellence.  While I believe each of the letters in PRIDE possess an equal amount of value and importance, I offer my personal insight and meaning into each.
Page 2

Pride—Every single thing you do, do it with pride.  You are a member of the finest law enforcement agency in the world—never forget that.  Do not confuse your pride with being conceited or cocky—remain proud of who you represent and who you are.

Respect—Treat each citizen, each suspect, each victim, and each other with respect.  Whether the person is wealthy or not, should not and must not dictate how they are treated.  Treat the homeless individual with the same level of respect and dignity as you would the CEO of a major corporation.  Treat the undocumented alien with the common human decency warranted and with dignity—for their dignity may be the only thing in this world they truly own.  Treat every person you come into contact with the way you would want to be treated.
Dedication—Be as dedicated every day as if it were your first day here.  We depend on your dedication and the citizens we serve are dependant on it as well.  Your attitude can and will determine your altitude.  Have the moral courage to do what is right.  As Martin Luther King said “Our lives begin to end the day we become silent about things that matter.”  You matter, the people you supervise matter.  Tell them they matter.  Make them believe and feel they matter.  Listen to them when they think no one else does or will.  Show them that you care.
Excellence—Any task you take on, or assignment you give, do it with excellence.  Instill this in those you supervise and those you lead.  Each police report written or job accepted should be done with a level excellence second to none.
I have not forgotten how to spell, nor forgotten the middle of the acronym.  I just want to spend a little more time on the topic.  The “I” in PRIDE stands for integrity.  Webster defines integrity as:
1: firm adherence to a code of especially moral or artistic values: incorruptibility 

2: an unimpaired condition: soundness 
3: the quality or state of being complete or undivided: completeness  
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Each of us has control of our integrity.  We determine if we will become corrupt—we make that decision.  We determine our level of soundness and if we will allow ourselves to be impaired.  And finally, we determine our state of being, our ability to be divided, and our completeness.  Never do anything that will allow your integrity to be questioned or compromised.  Instill this throughout your unit’s and to the people you work with--display it each and every day, in each and everything thing you do, and do it with pride.
Those of you who know me will know I am an avid ice hockey fanatic.  I wish to impart to you a little bit of my passion with the following:

On February 22, 1980, in the 1980 Olympic games at Lake Placid, a group of young college kids were about to take on a vastly superior Russian hockey team.  A team who embarrassed the same U.S. squad just 10 days prior in an exhibition game.  Before the Olympic game, the U.S. coach, Herb Brooks addressed his team, providing words and insight that helped propel Team USA to defeat the Russian’s enroute to winning the gold medal.  I leave you with the same words that Brooks imparted on his players:
“This is your moment. You're meant to be here.” 

This is truly your moment.  You have earned it.  You are meant to be here—seize this opportunity.  Be proud of your accomplishment.  Go forward and lead.  Do not allow anything to get in the way, or stop you from inspiring others in a way that will keep this department the finest police department in the world.
Thank you.
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