[image: image1.emf]MONTGOMERY COUNTY DEPARTMENT OF POLICE

LEADERSHIP DEVELOPMENT INSTITUTE
Leadership in Police Organization Course
WHAT:  
Leadership in Police Organizations (LPO) course presented by the IACP
WHEN:  
Week 1  
June 9-13, 2008



Week 2 
July 14-18,2008


Week 3
August 25-29, 2008
WHERE:
Montgomery County Public Service Training Academy 


9710 Great Seneca Hwy, Rockville, MD  20850

WHO:

Open to all agencies, 15 slots available

COST:
$1400 per student (does not include room and board if needed)


$38 for the LPO course book



CONTACT:
Sgt. Darren Francke  (301) 279-1040



MCP.Leadership@montgomerycountymd.gov
The Montgomery County Police is pleased to announce it is hosting the Leadership in Police Organizations (LPO) course presented by the IACP.  The LPO course was developed in 2000 by the IACP as the leadership development model for police agencies.  Under the guidance of Dr. Howard Prince (ret. Brigadier General), the USMA (West Point) leadership course was adapted and revised for police organizations, or turned “from Green to Blue”.  The LPO has been taught around the country at the local, state, and federal level to include; Arlington County Police, Capital Police, Maryland State Police, Washington State Patrol, Tulsa Police, United States Postal Service, ATF, FBI.  
The IACP leadership model is based on the tenets of dispersed leadership, which reflect documented best practices in the public and private sectors, the military, and the justice system. It is rooted in community oriented policing theory and addresses leadership as an agency-wide concept, reaching all ranks and positions. In recognition of the diversity of police agencies and the communities they serve, the model is designed to be adaptable to an agency’s individual mission and philosophy. Even though the model is flexible, it has at its foundation a set of core values that reflect the nature of our profession: duty, honor, service, dignity, respect for others, integrity, courage and loyalty.  The five characteristics of dispersed leadership are:
· Shared understanding of what leadership means

· Commitment to shared goals and values

· Leaders at all levels of the organization

· Leaders leading differently at different organizational levels

· A way to develop leadership knowledge and skills throughout the organization

· A way to determine where you are as an organization and as individual leaders
This course is in high demand and is expected to fill quickly.  Please contact Sgt. Darren Francke for further details or to register for the course.  Further information on the course can be found at http://www.theiacp.org/cpl2/index.cfm?fa=ldrshipModel. 
