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Montgomery County, Maryland

Department of Correction and Rehabilitation

MONTGOMERY COUNTY CORRECTIONAL FACILITY
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Montgomery County Correctional Facility 

Community Advisory Group

Monthly Minutes

January 17, 2006
Attendance:

Bina Allgood
OSC, MCCF

Vicky Dorworth
Montgomery College

Craig Dowd
Work Force, MCCF

Rev. Leon Grant
Mt. Calvary Baptist Church

Robert Green
Warden, MCCF

Barbara James
Manager, Model Learning Center

Suzy Malagari
Deputy Warden, MCCF

Rev. Danny Mott
Mount Jezreel Baptist Church

Joyce Reimherr
Montgomery Works

W.F. Terry Reister
Pastor, Hyattstown Community Christian Church

Gale Starkey
Re-Entry Manager, MCCF

Rev. Tim Warner
St. Mark’s United Methodist Church

INTRODUCTION

Warden Green welcomed everyone to the meeting.  Our focus for today’s meeting is on the MCCF Re-Entry Program.

Re-Entry Program

MCCF is very close to starting the Re-Entry Program.  It was part of the major plan after MCCF was up and running and operational.  The individuals who are serving in excess of 90 days are the individuals that the Re-Entry Program will work with.  The Program would provide resources such as the One Stop Job Center services, an I.D. Card, job skills, job fairs, etc.    

Coordinated meetings will take place with involved County resources:  faith based partners, Health and Human Services, Transitional Services, Crisis Center, housing, Parole and Probation, as well as the MCCF staff.  The goal is to get all the participants around the table to help the inmate being released in 90 days receive the resources he/she needs to find a job and get the basic needs they require in the community

ONE STOP WORK CENTER / MONTGOMERY WORKS CENTER
The Warden and Eric Seleznow (Montgomery Works) initially applied to the Department of Labor for a grant for the One Stop Job Center, but was denied.  Next they went to the Inmate Council (The Inmate Council raises a percentage of money from their Canteen purchases to go towards programming) to ask for $20,000 to build/renovate the One Stop Job Center and it was approved.  
Through another grant that was already established, a Social Worker (Joyce Reimherr, Montgomery Works) was hired to work in the One Stop Job Center 2-3 days a week.    
Employers will be brought into the Job Center to do Job Fairs.  We want to communicate to the community that this population is employable.  
Warden Green and other stakeholders will present this program (Re-Entry for All) to the County Council in February.   Funding is needed to connect people to the services in the community.
Joyce Reimherr, Montgomery Works
Joyce will be able to provide 16 to 20 hours per week in the Job Center as inmates are transitioning out.  The One Stop Job Center is the next out reach program for the inmate from the existing programs they received at MCCF to the resources of the faith based community.  Warden Green would like one of the faith based volunteer groups to adopt the One Stop Job Center.  This would allow Joyce to teach the volunteers how to assist and support.  This would be a great help in extending the hours of service at the Center.  
Joyce has prepared a Life Support Plan which will help individuals in the Re-Entry Program keep their life in order and take care of basic needs (housing, mental and emotional support, transportation).  There are possible plans for a video to educate inmates entering the facility to take an inner-personal communication or conflict resolution course, complete their GED, strengthen their math and language skills, Life Skills course, etc.  All of these completed courses can be used on their resumes.  Separate modules would be set up for the individuals on applications, assessment and career information, letter writing, interviewing, job search, and keeping a job.  Time would be spent working one-on-one with the Individuals to help them finalize and professionalize these tools to help with general job leads and development.  
Gale Starkey and Craig Dowd are the key people of the Re-Entry Program Unit.  The Social Worker and the work programs will be under the Re-Entry Unit.  

Warden Green gave the group a tour of the One Stop Job Center. 

The next meeting (bi-monthly) will be a BREAKFAST MEETING Tuesday,

March 21, 2006 at 7:30 A.M. 

at MCCF
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