
MINORITY OWNED AND LOCAL SMALL BUSINESS TASK FORCE 

MEETING MINUTES  

May 6, 2015 – 5:30 p.m. 

5th Floor Council Conference Room, Council Office Building 
 

Members Present Member Absent 

Mayra Bayonet Julian Haffner Bethsaida Wong 

Margo Briggs Leon Hollins  

Cherian Eapen Herman Taylor  

Warren Fleming   

Janice Freeman   

 

County Staff Present: 

Kristina Ellis, Department of Economic Development 

Karen L. Federman-Henry, Office of the County Attorney 

Walt Harris, Office of Council President George Leventhal  

John Korpela, Department of Economic Development 

Linda McMillan, County Council 

Mary Anne Paradise, County Council 

Linda Price, County Council 

Judy Stephenson, Department of Economic Development 

Sally Sternbach, Department of Economic Development 

DeVance Walker, Department of Economic Development 

  
I. Call to Order  

The meeting was called to order by Task Force Chair Taylor at 5:30 p.m.  The minutes 

from the April 15, 2015 meeting were unanimously approved by all Task Force members 

present.  

 

II. Briefing – Department of Economic Development – Sally Sternbach 

Ms. Sternbach and her staff, provided an overview of outreach programs and small and 

minority business initiatives for the Department of Economic Development (DED).  The 

full presentation is at Attachment 1.  Task Force members engaged in a question and 

answer session with DED staff following the presentation.   

 Ms. Briggs inquired on how best to get involved in the various DED programs 

outlined in the presentation and asked if the Department engages the Chambers of 

Commerce for outreach. DED staff encourages business to access their website 

http://www.choosemontgomerymd.com/ for information on their programs and will 

take leveraging additional outreach outlets into consideration. 

 DED noted that until recently, the Office of Procurement did not have outreach staff, 

but DED got involved to assist with outreach to help bridge the gap. 

 Mr. Eapen inquired if State Bill 1016 had passed; Ms. Stephenson indicated that they 

are still awaiting an outcome from the state for the enabling legislation, but it is 

limited to Maryland National Capital Park and Planning Commission capital projects. 

http://www.choosemontgomerymd.com/


 Ms. Freeman inquired if the Wheaton Innovation Network Center was closing.  Ms. 

Sternbach said the lease expires June 2016, and that mostly professional services are 

accommodated there.  DED’s goal is to expand to reach a broader array of businesses, 

with training and outreach programs in a more “street level” approach. 

 Mr. Hollins asked about information tracking for the department. Are they measuring 

outcomes or gathering business demographic information for MFD and LSB 

programs? Ms. Sternbach said tracking the changes that a business makes as result of 

DED’s efforts would be cost prohibitive.   However, the MD Women’s Business 

Center tracks some data such as any changes from their counsel and attendance 

training, but it’s hard to claim direct credit for outcomes.  It was noted that DED 

should prioritize gathering this information.  Ms. Sternbach indicated that the 

Department doesn’t quite know how to measure outcomes.  

 Mr. Walker noted that out of the 13,000 vendors in the registration system, for 

various reasons only 600 are registered as MFD firms.   

 Mr. Haffner asked what would be the best way to align the interests of the MFD 

program with DED and the Office of Procurement, and questioned the disconnect 

between the two. He noted that the County should try to increase the amount procured 

through the registration system to get more participating in the program and work 

with the contract administrators to remind them of EEO.  

 Mr. Taylor noted MFD access to capital is a concern that was highlighted in the 

Disparity Study. Ms. Stevenson suggested that the County may be more risk averse 

due to stewardship of tax payer dollars.  It was mentioned that the County could do 

GAP or guarantee financing on top of banks. Mr. Taylor mentioned the $50 million 

financing program in Prince George’s County and noted that the County should 

include budget funds for a program such as this. Ms. Sternbach pointed out that the 

County has a Revolving Loan Program ($5,000 to $100,000) and the Economic 

Development Fund which is targeted to specific areas, as well as tax credits, MOVE, 

etc. 

 Many Task Force members expressed their desire for DED to improve their outreach 

efforts.  It was suggested that DED be more proactive and engaged with the business 

community, including those who haven’t made contact with the County or DED, 

possibly soliciting assistance to reach out to businesses, brainstorming with 

stakeholders to come up with ideas to improve outreach, and getting contact 

information from the State for Montgomery County businesses.  

 It was noted that the MFD program needs additional staff than the one employee 

managing the program. 

 Ms. Sternbach suggested the Task Force consider the Local Business program 

implemented in the City of Rockville. It requires that all solicitations receive at least 

one proposal from a Rockville based business. 

 

III. Upcoming Meeting Schedule 

 The next meeting is scheduled for May 20, 2015, at 5:30 p.m.  The Task Force will 

continue to refine their list of possible recommendations. 

 



IV. Group Discussion 

 Mr. Taylor said that the Task Force has completed the discovery process with County 

Government, and believes that recommendations would dovetail back to the Griffin & 

Strong report, and suggested looking at funding, financing, and waivers, as well as 

the State’s 30% MFD requirement. 

 Mr. Hollins suggested reaching out to other organizations.  The goal should be to 

present well-researched recommendations based on fact. 

 Mr. Haffner suggested financing issues be further researched, and align 

recommendations to where financing is available.  

 The Task Force asked staff to find best practices around the country for Task Force 

reporting. 

 Many members remarked that DED should be targeting MFD’s and analyzing data, 

and noted the lack of culture and lack of accountability. 

 Additional issues to consider include outreach, engagement of existing partners, 

benchmarks, possibly instituting practice similar to City of Rockville requiring at 

least one Rockville based bid, but in this case there would be an MFD requirement. It 

was also noted that Alvin Boss in Business Relations and Compliance needs a new 

title and additional staff. 

 Ms. Federman-Henry said that adopting a program similar to Atlanta’s would require 

changes to current law and regulations, but could be looked at in greater detail with 

some possible modifications.  However, not all of the Task Force recommendations 

would require changes to legislation. 

 Mr. Hollins, and many other Task Force members, supported the inclusion of a legal 

section in the Task Force report to note that the recommendations have been reviewed 

and vetted by County legal staff. 

 The Task Force discussed taking a position on the appointment of the new 

Procurement Director.  Mr. Hollins agreed to draft a letter to the County Executive 

regarding why the Task Force should have a say in the appointment.  Staff will 

determine and report to the Task Force on the appropriate protocol regarding the 

appointment process. 

 

V. Public Comment 

There were no comments from public meeting participants.   

 

The meeting adjourned at 8: 31 p.m. 

 

 


























































