
GO COMMITTEE #2 
February 3, 2014 

Worksession 

MEMORANDUM 

January 30, 2014 

TO: Government Operations and Fiscal Policy Committee 

FROM: Dr. Costis Toregas, Council IT Adviser 
fl./.\~v 

SUBJECT: Review - Preliminary Cable Plan 

Expected to attend: 

Dieter Klinger, Chief Operations Officer, Department of Technology Services 
Ivan Galic, Acting Cable and Broadband Communications Administrator, Department of Technology 

Services 
Dennis Hetman, Office ofManagement and Budget 
Merlyn Reineke, Chair, and members of the Public Education and Government (PEG) Network 
Richard Wells, Chair of the Cable Communications Advisory Committee 



Background 

The FY14 Operating Budget includes the following paragraph in Cable Plan Resolution 17-770: 

8. 	 FY 2015.2020 Cable Plan: The Executi\"e must submit a preliminary six-year Cable 
Communication... Plan for FY 2015 through FY 2020 to the Council no later [ban January 
15~ 2014. The Executive submitted a preliminary six-year Cable Communications Ph," 
for FY 2014 through FY 2019 !Othe Council on January 15. 2013. The Preliminary 
Cable ComrntmicaLions Plan must include: (a) it Jj~1 afknown PEG activities and funding 
needs fot FY 2015 through FY 2020. (b) a preliminary plan for prioriilidng PEG funding 
needs wirhin the conte;'(t of 1he County's long-term vision for Cable television; (c) any 
capital project expenditures propi:)'ljed to be funded through the plan; (d') cbanges to 
approved multi-year ex.penditures; and (e) updat~ projectiuns of plan revenues for 
FY 2015 through FY 2020. 

In response to this requirement, Ivan Galic, Acting Cable and Broadband Communications 
Administrator, transmitted a document titled "FYI5 Preliminary Cable Television and Communications 
Plan" to the Council President on January 15, 2014 (© 1-7). 

This worksession will enable the Committee and stakeholders to amplify on this information and 
provide early reactions and guidance before the Executive's final FY15 Cable Plan is developed and 
released on March 15,2014. 

1. What it means to have a Preliminary Plan 

The FY15 Preliminary Cable Communications Plan provides a summary of expenditures to date 
compared to the approved Plan, but it should be noted that all figures regarding FY15 and beyond are 
simply early estimates and do not reflect the final recommendations of OMB or the Executive for 
revenues and expenditures. However, if an allocation in FY15 appears out of place, or a program 
missing in its entirety, now is a good time to ask for consideration. 

2. The PEG Strategic Plan 

The Public Education and Government (PEG) Board is composed of representatives from: 

> 	 County Cable Montgomery 
o 	 County Executive 
o 	 County Council 
o Media Services Branch 


> Montgomery College 

> Montgomery Community Media (Chair) 

> Montgomery County Public Schools 

> Cable Office (non-voting) 


See © 6-7 for the PEG Governance Board Strategic Plan outlining the priorities that all PEG members 
have agreed to support in FYI5. 
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These priorities are along four dimensions that conform well to the suggestions given by the Committee 
in years past: open government; collaboration across agencies, audience and marketing; and 
sustainability (financial independence). The Plan allows major communication channels across major 
County agencies to collaborate and take advantage of shared resources (funded through the Cable Plan 
allocations) in order to deliver stronger messages and information to County residents, students, and 
businesses. In addition, the Plan provides for a process to address tactical issues, including tough 
resource distribution matters, with no animosity and through a management structure that will ensure the 
final product in the March 15 proposed budget will be supported by all stakeholders and be the most 
efficient way to impact the broader community. 

The manner in which these strategic priorities are integrated into the Cable Plan itself by the release of 
the proposed Operating Budget on March 15,2014 is vital. Staff understands that a dialogue is already 
underway between the PEG Board and the Executive Branch to organize the right balance of priorities 
and outcomes. The Committee is encouraged to review this Plan and ensure that the chosen priority 
directions are aligned with the Cable Plan. 

3. Revenues 

Line 12 of the Preliminary Cable Plan (on © 3) provides an indication of received as well as expected 
revenues for financing the Cable Fund. It is difficult to project FY14 revenues until at least two quarters 
of revenue are received, and the second quarter revenues are not yet in. However, it is clear from data in 
hand that revenues are not increasing in the same way as in years past. The graph on © 5 shows the 
trend that is discussed in the transmittal letter. In addition, negotiations with Comcast have not yet 
concluded, adding to the uncertainty regarding future revenue patterns. The Plan shows estimated FY13 
revenues to be $26.4 million, while it is expected that FY14 will provide $27.0 million, almost $600,000 
below estimate. However, the 5-year forecast implies a continuing rise in revenues from 2015 onward. 
The Acting Cable Administrator will be able to provide more information on expected revenue patterns 
and their impacts on expenditure plans. By the March 15, 2014 release of the final Cable Plan, the 
second quarter revenue estimate will be available and the Committee will have more certainty in terms 
of expected final revenue numbers and their allocations. 

4. Newideas 

The Interagency Technology Policy and Coordination Committee (ITPCC) has discussed the difficulty 
in securing funding for projects that involve multiple County agencies. One possibility to fund the 
projects arising from the ITPCC process is to request appropriations against a designated fund reserve as 
projects are fully ready for implementation. The Preliminary Plan shows a transfer of $4,061,000 to the 
General Fund for unspecified purposes (line 130). The Executive might want to consider an initial 
reserve designation of $500,000 of that amount strictly for ITPCC use this year. 

Against such an allocation, there is a major pipeline of projects currently under discussion within 
ITPCC. There are currently five program areas. The following items are illustrative and have not been 
fully developed as a basis for cost estimates, but are among the types of projects under active discussion 
by workgroups and ClOs. Here are some of the projects under consideration, and Council staff 
estimates as to cost. The budgeting process currently in use does not permit the creation of a "pipeline" 
but, rather, favors the detailed costing of single projects once approved. Thus, the following table 
should not be interpreted to be a proposed allocation table, but rather a sequencing of ideas under 
discussion and yet not vetted or prioritized. 
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NAME BALLPARK COMMENTS 
COST 
(in $000) 

Web Search capability across all 100 "Shovel ready" - submitted to CE in FY14 but not 
I agencies ! approved. 
• Expanded interagency Open Data 50-100 Open Data effort needs to be driven by 
program and any attendant applications that encourage general public use. 
application development efforts 
5 year FiberNet Strategic Plan 200 With build out and SLAIMoU strategies nearing 

completion, interagency utilization will be the 
next target. Given technology shifts, a strong 
vision across agencies is needed. 

Mobile Application Development 100-200 High priority to align County services with new 

=:Testing and COOP 100-200 

generation of users who focus on smart phone 
uses. 
Cyber threats abound, and a common approach to 
cyber resilience can offer benefits to each age"'''''' 

Interagency IT Strategic Plan 250 Harmonizing IT resource utilization and 
simplifying citizen experience needs a strong 
planning effort to ensure collaborative support. 

Utilizing "social media" 200 The FiberNet system is a major comrriunication 
applications to conduct workgroup network with limited cross-agency applications; 
and project coordination activities social media can provide needed collaboration 
in lieu of face-to-face meetings tools while reducing miles travelled. 

5. 	 Expenditure allocations ofspecial interest to the Council 

» 	 Line 70, "Multi-Lingual/Cultural Production Services", which is estimated at $93,000 in 
FY15 and modest rises over the next 5 years 

» 	 Line 131, "'Transfer to the General Fund - Legislative Branch NDA", which is targeted at 
the current level of $400,000 over the 5-year spread of the Cable Plan 

6. 	 The Cable Fund balance on line 123 appears to be slated for an increase to the policy level of 
6% ofannual expenditures in FY15; in FY14, it is estimated to be $0, a problem referenced by 
the Acting Cable Administrator in his transmittal letter. 
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DEPARTMENT OF TECHNOLOGY SERVICES 


lsi ah Leggett Ilurush (Sonny) Segal 

County Executive 	 Chief In/ormation O/licer 

MEMORANDUM 

January 15,2014 

TO: 	 Craig Rice, President, Montgomery County Council 

FROM: 	 Ivan Galic, Acting Cable & Broadband Communicat 
Office of Cable and Broadband Services, Department of Technology Services 

SUBJECT: 	 FY15 Preliminary Cable Television and Communications Plan 

In accordance with General Provision 8 of Resolution 16-1381, I am pleased to submit to you the 
preliminary Cable Television and Communications Plan for FY 15, The FY 15 Preliminary Cable 
Fund display was prepared by the Department of Technology Services (DTS), Office of Cable 
and Broadband Services, following guidelines provided by the Office of Management and 
Budget (OMB), The FY15 Strategic Plan for Montgomery County's Public, Education and 
Govemment (PEG) access channels was developed collaboratively by the members of the PEG 
Govemance Board (PGB), 

The FY15 PEG Strategic Plan contains four strategic priorities: 

• Open Govemment 
• Collaboration 
• Audience Measurement and Marketing 
• Sustainability 

Merlyn Reineke, Chair of the PGB, will be available at the Government Operations committee 
hearing on February 3rd to address any questions that Council members may have concerning the 
FY15 PEG Strategic Plan, 

The FY15 Preliminary Cable Television and Communications Plan includes estimated FY14 
revenues, expenditures and beginning and ending fund balances developed using best available 
data, Updated revenue projections for FY15-FY19 will be developed as FY14 Second Quarter 
revenues information becomes available and will be provided with the County Executive's FY15 

ml strato 

Office of Cable and BI'oadband Sel'vices 
100 Maryland Avenue, Suite 250, Rockville, Maryland 20850 

240773-2288 FAX 240 777-3770 (f) 



Memo to Council President Rice re: FY 15 Preliminary Cable Television and Communications Plan 
January 15,2014 
Page 2 of2 

Recommended Budget on March 14, 2014. The FY 15 Preliminary Cable Television and 
Communications Plan strives to: 

• 	 Ensure that County residents are able to receive the highest quality cable and advanced 
broadband services; 

• 	 Ensure that cable operators provide quality customer service; 
• 	 Monitor and positively impact federal and state legislation and regulation; 
• 	 Improve communications between the County and its residents; 
• 	 Increase services and programming to diverse and underserved populations; 
• 	 Continuously improve the quality of PEG programming through the use of new 


technology and communication platfoll11S; 

.. 	 Facilitate cooperative efforts and resource sharing among the paI1icipating PEG 


programming providers; 

• 	 Foster a competitive market environment in the County by supporting competitive neutral 

regulation and by encouraging efficient regulatory processes to support the provision of 
cable and broadband services; and 

• 	 Provide funding for FiberNet expansion and operation. 

Ofparticular note in the Preliminary Cable Television and Communications Plan is the estimated 
shortfall in revenues in FYI4. The Office of Cable and BroadbaI1d Services is projecting a 
shortfall of $586,811 in FYI4. Nearly 70% of this amount is due to lower than expected 
franchise fee revenues. This shortfall, coupled with the County's on-going franchise negotiations 
with Comcast and a budgeted Cable Fund Balance below policy guidance has required the Cable 
office and its PEG partners to plan aggressive budget reductions including delayed equipment 
purchases and reduced operating expenditures. These planned budget reductions will lead to a 
delay in High Definition upgrade readiness and delays in other critical equipment upgrades. 

For additional infonnation, please contact Merlyn Reineke (PGB Chair) at 301-424-1730, Ivan 
Galic (DTS Cable & Broadband Office) at 240-777-2898 or Dennis Hetman (OMB) at 240-777
2770. 

Attachments 

cc: 	 Councilmember NavalTo 
Councilmember Ervin 
Councilmember Riemer 
Costis Toregas, IT Analyst, County Council 
Harash (Sonny) Segal, Chieflnformation OffIcer, DTS 
Dieter Klinger, Chief Operating Officer, DTS 
Jason Rundell, Fiscal Manager, Office of Cable & Broadband Services, DTS 
Helen Ni, Fiscal Administrator, DTS 
Alex Espinosa, Public Services Program Manager, Office ofManagement and Budget 
Dennis lietman, Budget Analyst, OMB 
PEG Governance Board 



FY15 PRELIMINARY CABLE COMMUNICATIONS PLAN (in ~OOO'sl 

App Act App lQEst Proj.- Proj. Proj. Proj. Proj. 

FYB FY13 FY14 FY14 FY15 FY16 FY17 FY18 FY19 

1 BEGINNING FUND BALANCE 645 41:>7 1,u~~ 817 0 1,379 1,393 1,413 1,435 

2 REVENUES 
3 Hanchlse r-ees" 15,986 15,996 17,096 16,719 17,091 17,238 17,437 17,709 17,990 

4 GalthersOurg P~G LontnbutlOn 200 187 189 186 183 180 180 182 184 

5 PH, Uperatmg and I:qUlpment Grant- _. 2,180 2,200 4,332 2,239 2,293 4,138 4,138 4,179 4,221 

6 Pl:b Lapltal brant- •  5,277 5,544 5,855 5,980 6,274 6,139 6,258 6,380 6,507 

7 l-lberNet Up.ratlng" I:qUlpment brant 1,715 1,731 0 1,762 1,804 0 0 0 0 

8 Interest Earned 10 0 10 10 30 60 110 110 110 

9 TFCG Application Review Fees 120 59 100 100 120 120 120 120 120 

10 Miscellaneous - 687 0 0 0 0: 0 

11 Transfer from the General Fund - 0 0 0 0 0 

12 TOTAL ANNUAL REVENUES 25,487 26,405 27,583 26,996 27,796 27,875 28,243 28,681 : 29,132 

13 TOTAL RESOURCES-CABLE FUND 26,132 26,872 28,606 27,813 27,796 29,254 29,636 30,094 30,567 

14 '''\l't,"UIIUKI: U~ Kt:..> I KIt. I tU "UNU;' 

15 A. EXPENDTITURE OF RESTRICTED CAPITAL FUNDS 
16 Municipal Lapital Support 

17 Rockville Equipment 744 789 836 852 884 877 894 911 930 

18 Takoma Park Equipment 744 794 125 852 884 877 894 911 930 

19 Municipal League Equipment 674 719 125 782 814 877 894 911 930 

20 SUBTOTAL 2,163 2,303 1,086 2,485 2,581 2,631 2,682 2,7$4 2,789 

21 PE(:i capltal 1,083 1,086 852 237 852 852 852 2,219 2,555 

WIFI 
22 Council Community Comunications Capital 200 200 0 

23 FiberNet· CIP 1,831 1,831 3,916 3,916 3,871 3,975 3,945 1,427 : 1,164 

24 (Must be greater or equal to tine b) ~UB ru IAL 5,277 5,420 5,855 6,639 7,304 7,458 7,479 6,380 6,507 

25 B. EXPENDITURE OF OTHER RESTRICTED FUNDS 
26 Municipal Franchise Fee Dlstrloution

27 City of Rockville 608 636 682 658 674 692 699 709 720 

28 City of Takoma Park 235 253 248 242 244 254 257 260 264 

29 Other MuniCipalities 227 241 262 254 261 282 286 291 296 

30 SUBTOTAL 1,070 1,130 1,191 1,153 1,179 1,228 1,242 1,260 1,280 

31 MuniCipal Operating Support' 

32 Rockville PEG Support 73 73 425 75 76 591 591 597 603 

33 Takoma Park PEG Support 73 73 425 75 76 591 591 597 603 

34 Muni. League PEG Support 143 143 425 145 146 591 591 597 603 

35 SUBTOTAL 288 290 1,275 294 299 1,773 1,773 1,791 1,809 

36 SUBTOTAL 1,358 1,420 2,466 1,447 1,479 3,001 : 3,015 3,051 3,089 

37 TOTAL EXPENDITURES OF RESTRICTED FUNDS 6,635 6,840 8,321 8,086 8,783 10,459 10,494 9,432 9,596 

38 NET TOTAL ANNUAL REVENUES 18,852 I 19,565 19,262 18,910 19,013 17,416 17,749 19,249 19,537 

39 NET TOTAL RESOURCES-CABLE FUND 19,497 20,032 20,285 19,727 19,OB 18,795 19,142 : 20,662 20,971 

4U cxPI:NultURES OF NUN· RESTRICTED FUNDS 
41 A. Transmission Facilities Coordinating Group 
42 TFCG Application Review 175 175 175 175 179 184 190 196 204 

43 SUBTOTAL 175 175 175 175 179 184 190 196 204 

44 B. FRANCHISE ADMINISTRATION 
45 Personnel Costs - Cable Administration 819 773 834 834 874 915 958 1,003 1,050 

46 Personnel Costs - DTS Administration n 72 71 71 74 78 81 85 89 

47 Personnel Costs - Charges for County Atty 98 98 103 103 108 113 118 123 129 

48 Operating 70 141 80 72 82 84 87 90 ! 93 

49 Englneering & Inspection Services 70 : 86 88 88 90 93 95 99 102 

so Legal and Professional Services 275 289 275 200 282 289 298 309 320 

51 SUBTOTAL 1,404 1,458 1,450 1,367 1,510 1,571 1,637 1,708 1,784 

52 SUBTOTAL 1,579 1,633 1,625 1,542 1,689 1,755 1,827 1,904 : 1,987 

53 • MONTGOMERY COUNTY GOVERNMENT - CCM 
S4 Media production· & Engineering 

55 Personnel Costs 818 688 856 856 897 939 983 1,029 1,077 

56 Operating 31 54 31 28 32 33 34 35 37 

57 Contracts - TV Production 61 63 86 86 89 91 94 97 101 

58 New Media, Webstreaming & VOD Services 38 41 38 38 39 40 41 43 44 

59 SUBTOTAL 949 845 1,012 1,009 1,057 1,103 1,152 1,204 1,259 

60 public Information Office 
61 Personnel Costs 708 717 733 733 769 805 842 882 923 

62 Operating Expenses 12 11 12 13 13 13 14 

63 Contracts - TV Production 83 84 83 83 85 87 90 93 97 

64 SUBTOTAL 791 801 828 827 866 905 945 988 1,034 

65 County Cou neil 
66 Personnel Costs 157 160 169 169 177 185 194 203 213 

67 Operating Expenses 13 12 13 12 13 14 14 15 15 

68 Contracts - TV Production 136 136 140 140 143 147 1S2 157 163 

69 General Sessions and Committee Meetings 43 43 101 101 104 106 110 113 118 

70 Multi-lingual/Cultural Production Services 46 46 91 91 93 96 99 102 106 

71 SUBTOTAL 394 397 514 513 531 548 569 591 615 

72 MNCPPC 
73 Contracts - TV Production 99 99 99 99 101 104 ! 107 111 115 

74 New Media, Webstreaming & VOD Services 24 17 24 24 2S 26 26 27 28 

75 SUBTOTAL 123 116 123 123 126 129 133 138 143 

76 SUBTOTAL 2,258 2,159 2,477 : 2,472 2,580 2,686 2,799 2,921 3,050 



FY15 PRELIMINARY CABLE COMMUNICATIONS PLAN lin ~OOO'sl 

App Act App lQEst Proj. Pro). Proj. Pro). ProJ. 
FY13 FY13 FYl4 FYl4 FYlS FYl6 FY17 FYl8 FYl9 

77 D. MONTGOMERY COLLEGE - MC lTV 

78 Personnel Costs 1,159 1,159 1,260 1,260 1,321 1,382 1,447 1,515 1,586 

79 Operating Expenses 86 86 86 86 91 93 96 98 98 
80 SUBTOTAL 1,245 1,245 1,346 1,346 1,366 1,427 1,492 1,560 1,560 

81 • PUBLIC SCHOOLS - MCPS lTV 
82 Personnel Costs 1,341 1,352 1,371 1,371 1,474 1,543 1,615 1,691 1,691 
83 Operating Expenses 117 106 106 106 124 127 130 134 134 

84 SUBTOTAL 1,458 1,458 1,477 1,477 1,598 1,670 1,745 1,825 1,825 

115 ,,'-\.""~ 

86 Personnel Costs 1,713 1,793 1,904 1,904 1,996 2,089 2,186 2,289 2,396 
87 Operating Expenses 124 67 67 67 69 71 73 75 78 
88 Rent & utilities 407 367 374 374 383 394 406 420 436 
89 New Media, Webstreaming & VOD Services 6 23 23 23 24 25 25 26 27 
90 SUBTOTAL 2,250 2,250 2,369 2,369 2,472 2,578 2,690 2,810 2,938 
!II IG. P~G OPERATING 
92 Operating Expenses 46 57 107 102 109 112 116 120 124 
93 Youth and Arts Community Media 25 26 50 50 51 53 54 56 58 
94 Community Engagement 46 30 91 91 93 96 99 102 106 
95 Closed Captioning 130 130 130 130 175 179 184 189 189 
96 Technical Operations Center (TOC) 10 8 10 9 11 11 11 11 11 
97 Mobile Production Vehide 16 10 22 21 22 23 23 24 25 
98 SUBTOTAL 272 260 409 403 461 473 487 503 514 
99 H. FIBERNET OPE.."lIlvI.:I 

100 FiberNet - Personnel Charges for DT5 456 : 330 595 595 624 653 683 715 749 
101 FiberNet - Operations & Maintenance DTS 1,131 1,110 1,131 1,100 1,197 1,230 1,268 1,312 1,361 
102 FiberNet - Personnel Charges for DOT 68 68 74 74 78 81 85 89 93 
103 FiberNet - Operations & Maintenance DOT 258 258 238 238 244 250 258 267 277 
104 SUBTOTAL 1,914 1,767 2,038 2,007 2,142 2,214 2,295 2,383 2,480 = UTILITY !.:OMPUAN!.:E 

Miss Utility Compliance 270 572 300 300 307 316 326 337 349 
107 SUBTOTAL 270 572 300 300 307 316 326 337 349 

108 TOTAL EXPENDITURE OF UNRESTRICTED FUNDS 11,245 11,344 12,041 11,915 12,615 13,119 13,661 14,243 14,703 

109 TOTAL EXPENDITURE OF RESTRICTED FUNDS 6,635 6,840 8,321 8,086 8,783 10,459 10,494 9,432 9,596 

110 TOTAL EXPENDITURES - PROGRAMS 17,880 18,184 20,362 20,001 21,397 23,578 24,155 23,675 24,299 
Hi IJ·uTHER 
112 Indirect Costs Transfer to Gen Fund 388 388 539 539 539 539 539 539 539 
113 Indirect Costs Transfer to Gen Fund (ERP & MCTime) 32 32 25 25 19 19 19 19 19 
114 Transfer to the General Fund 7,064 7,064 7,17S 6,848 4,061 3,326 3,110 4,026 3,852 
115 Legislative Community Communications NDA 380 380 400 400 400 400 400 400 400 
116 SUBTOTAL 7,864 7,864 8,139 7,812 5,019 4,284 4,068 4,984 4,810 

117 TOTAL EXPENDITURES 25,744 26,047 28,501 27,813 26,416 27,862 28,223 28,659 29,109 
l~lS K. A1JJU:> I MENT:> 
119 Prior Year Adjustments - 0 0 0 0 0 0 
120 Encumbrance Adjustment 8 0 0 0 0 0 °121 CIP - DeSignated Claim on Fund - 0 0 0 0 0 
122 TOTAL ADJUSTMENTS - 8 0 0 0 0 0 0 

123 FUND BALANCE 388 817 105 -:J 1,379 1,393 1,413 1,435 1,458 

124 FUND BALANCE PER POLICY GUIDANCE' 1,289 1,284 1,377 1.379 1,393 1,413 1,435, 1,458 
lZ5 '- SUMMARY - EXPENDITURES BY fUNDING SOURCE 
126 Transfer to Gen Fund-Indirect Costs 420 420 564 564 558 558 558 558 558 
127 lranSler to "en ~und-Mont lOll Lable ~unCI- 1,245 1,245 1,346 1,346 1,366 1,427 1,492 1,560 1,560 
128 rransler to "en ~und-PUDIIC ~cn Lable ~una- 1,458 1,458 1,477 1,477 1,598 1,670 1,745 1,825 1,825 
129 Transfer to CiP Fund 1,831 1,831 3,916 3,916 3,871 3,975 3,945, 1,427 1,164 
130 Transfer to the General Fund-Other 7,064 7,064 7,175 6.848 4,061 3,326 3.110 i 4.026 3,852 
131 Transfer to the General Fund-Legislative Branch NDA 580 580 400 400 400 400 400 400 400 
132 FUND TRANSFERS SUBTOTAL 12,597 12,597 14,878 14,552 11,854 11,356 11,250 9,795 9,358 

133 Cable Fund Expenditure of Unrestricted Funds 8,543 8,641 9,218 9,092 9,651 10,021 10,424 10,859 11,319 

134 Cable Fund Direct Expenditures 13,147 13,450 13,623 13,262 14,563 16,505 16,973 18,863 19,751 

135 Cable Fund Personnel 3,197 2,906 3,434 3,434 3,601 3~ 4,129 4,323 

136 Cable Fund Operating 9,950 10,544 10,189 • 9,S27 10,962 12, 14,734 15,427 

Notes: These projections are based on the Executive's Recommended budget and include the revenue and resource assumptions of that budget. The projected 
future expenditures, revenues, transfers. and fund balances may vary based on changes not assumed here to fee or tax rates, usage, inflation, future labor 
agreements, and other factors. 

1. Subject to municipal pass-through payment. 
2. Restricted revenue and expenditures; Certain Cable Fund revenues, required in excess of the federal limit on franchise fees, and corresponding expenditures 

(Municipal Franchise Fees/Pass-throughs, PEG Capital/Equipment Grants, and PEG Operating Revenue) are contractually required by franchise, muniCipal, and 
settlement agreements, and by the County Code, and may only be used for permissible federal purposes and in a manner consistent with applicable agreements. 
3. The Comcast franchise renewal process has been recently initiated and specific elements of a final agreement are uncertain. Restricted categories such as PEG 

Capital and Operating support revenues, as well as Municipal Capital and Operating Support expenditures, will be affected. Municipal cost sharing is dependant 
on final negotiation of agreements between the County and municipalities. The County may require Capital Grants based on community needs. The County may 
negotiate, but may not require Operating Grants in addition to Franchise Fees. FY14-FY18 assumeS that the County will require grants from Comcast calculated 

at the same rate as negotiated in the Verizon and RCN Franchises. 
4, Montgomery Community TeleviSion, Inc .• d/b/a Montgomery Community Media, is designated as a sale source contractor to provide community access media 

services. 
5. Fund balance per policy guidance s is calculated as 8% of total non-restricted revenues (franchise fees, tower fees, and investment income). 
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FY2015 Strategic Plan 


PEG Governance Board 


FOUR STRATEGIC PRIORITIES

1. 	 Open Government: 

a. 	 Leveraging 'County Report This Week' and MCM's community engagement website and studios, 

promote Open Data Sets Initiative outreach efforts to Montgomery County-based businesses to 

encourage application development, and promote demand for data set usage by the public. 

b. 	 Working with the PEGs collective web teams, piggyback on the ITPCC's searchability initiative to assist 

with the implementation of Search Engine Optimization capability, allowing search of video content 

based on standardized metadata access across all PEG organizations.. 

c. 	 In a unique partnership, the PEGs will provide multiplatform coverage around the primaries for 

Election 2014, including video statements from candidates; candidate debates; web videos highlighting 

issues, creating voter interest, generating awareness of early voting, and; live multi-platform election 

night coverage. 

d. 	 Working with County Executive's and Council's offices of Public Information, the PEGs will continue to 

use their collective on-air and online resources to drive audiences to the "openMontgomery" website; 

and other 'Digital County' initiatives as they are developed. 

2. 	 Collaboration: 

a. 	 Continue to allocate resources to increase engagement with multi-cultural communities, including those 

for who English may not be a primary language, with the goal to increase participation and awareness of 

government, school, community college and community-based services and programs. 

b. 	 Building on the most collaborative PEG cablecast program in the country, the award-winning 'County 

Report This Week' will enhance its use of a shared 'story assignment desk' and multiplatform content 

strategies to increase efficiencies and engagement in local news and events coverage. 

c. 	 Using its budget authority, the PGB will continue to determine expense allocations for the all PEG 

capital expenditures from the Cable Communications Plan budget. This fully collaborative process, 

involving the Technical Staff expertise of all PEG organizations, will ensure the best use of shared 

technologies and allocation of capital funds. 

d. 	 Using the Cable Plan's Youth line item, develop and pilot a Youth Sports Media Project to mentor 

students in video production and careers in multiplatform media. 

3. 	 Audience & Marketing: 

a. 	 PGB will continue to budget annually for Published Report measuring perspectives and reach of the 

PEG programming audience and obtain additional feedback on programming to help guide collaborative 

productions. The Report will use a combination of statistically-valid sampling of residents, focus groups 

and online traffic analytics. 

b. 	 With data from Internet & Social Media platforms, the PGB will continue to measure its rapidly growing 

online, broadband and mobile audience engagement. 
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c. 	 To increase audience awareness of PEG content offerings, PEG members will develop and implement a 

cross-promotion campaign of key programs to grow interest, awareness and sampling of PEG 

programming and services. 

4. 	 SU5tainability: 

a. 	 Develop a FY15 Training Plan that implements vital professional development support for all PEG staff, 

with emphasis on both new media, production and promotion best practices. 

b. 	 Collaborating with the ITPCC, the PEG Governance Board will explore responsive design components to 

develop mobile friendly websites and targeted apps for their content. 

c. 	 Examine best practices in the staffing similar of cross-agency organizations (leveraging the experience of 

the ITPCe), and make a cost/benefit recommendation for a shared PEG staff support position to 

enhance resource sharing and collaboration in FY16. 

d. 	 Through MCM leadership, the PGB will develop projects that seek additional outside grant and/or 

corporate funding by leveraging the fundraising capability of Montgomery College, MCPS and MCM. 

These funds will be invested back in targeted-programming, developed by the collective PEG members. 

e. 	 Analyzing current needs and future requirements, the PGB will make cost/benefit recommendations for 

a centralized video archival system that will reduce capital expenses while increasing the ability for PEG 

members to share multiplatform content. It will also ma ke cost/benefit recommendations on the best 

approach for a potential shared PEG Master Control. 

Vision for the PEG Governance Board: 

Our vision is a community that is truly "The Digital County," where unique locally produced media reflecting the great 

diversity of Montgomery County is available to residents anytime, anywhere. Bound together by geography, the 

communities of Montgomery County (as identified by language, culture, and common interests, as well as by 

municipality, where applicable) will utilize content facilitated by the PEG organizations that provides for open 

government, lifelong learning, respect for diversity, appreciation of the arts, programming to underserved audiences, 

and becomes a conduit for effective communication across all technological platforms. 

The PEG organizations will strive to facilitate resident training in the use of new media technologies, helping residents 

bridge the digital gap and understand how media can improve their families, homes and work places. Through content 

creation and distribution, the PEG organizations will become part ofthe fabric of Montgomery County and serve as a key 

component of the best informed a nd best connected county in America. 

Members: 
County Cable Montgomery: Patrick Lacefield (County Executive), 

Neil Greenberger (County Council), 

Donna Keating (Media Services Branch) 

Montgomery College: Melissa Pace 

Montgomery Community Media: Merlyn Reineke (Chair) 

Montgomery County Public Schools: Dr. Dick Lipsky 

Cable Office: Cable and Broadband Administrator (non-voting) 
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