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MEMORANDUM 

April 17, 2014 

TO: Health and Human Services Committee 
Government Operations and Fiscal Policy Committee 

i\ 

FROM: Linda McMillan, Senior Legislative Analystl0N\'~ 
SUBJECT: FY15 Operating Budget - Office of Human Resources - Employee Wellness 

Expected for this session: 

Joe Adler, Director, Office of Human Resources 
Belinda Fulco, Manager, OHR Division of Health and Employee Welfare 
Brenda Salas, Employee Wellness Program Manager 
Jenna Shovlin, OHR Budget Manager 
Corey Orlosky, Office of Management and Budget 

This memo addresses two issues in the FY15 Recommended Operating Budget, the 
County Government Employee Wellness Program and the Consolidated Health Plan Data Study. 

The joint HHS and GO Committee are scheduled to meet on June 12th to have a full 
discussion of the employee wellness strategic plan and approaches to working with the targeted 
departments. 

1. Employee Wellness Program 

The Employee Wellness Program is a component of the Health and Employee Welfare 
program. As noted in Legislative Analyst Ferber's packet to the GO Committee on the Office of 
Human Resources budget, for FY15 a total of$205,217,181 and 18.1 FTEs are recommended. 
There are two identified items: (1) a $5,425,602 increase to the overall program (a 2.6% 
increase) from an adjustment to insurance claims and administration; and (2) a $9,857 multi­
program adjustment. 



The County Government Employee Wellness Program and the Employee Wellness 
Program Manager are funded as a part of this appropriation. Programs and initiatives that were 
summarized for the joint Committee on March 27th (©1-7) are also funded through this 
appropriation and through services offered by the plan providers. 

Council staff is not recommending any specific changes regarding this issue. 

2. Consolidated Health Plan Data Study 

At the March 27th meeting, the joint Committee agreed that a Consolidated Health 
Plan Data Study should be completed during FY15 for the 2013 plan year and that a 
process should be put in place to allow this study to be provided on a yearly basis. In 
2012 the Council received and reviewed the InforMed Cross-Agency Health Plan Data 
Study. This study gave the Council an overview on how health care dollars are spent for all 
enrollees (except those in Kaiser). The study was recommended by the Task Force on Employee 
Wellness and Consolidation ofAgency Group Insurance Programs which urged the Council to 
.look at health issues across the approximately lOO,OOO lives covered by the agencies. 

ORR has advised Council staff that it will cost $40,000 to coordinate information 
from the agencies and produce this report. Council staff recommends that the joint 
Committee place $40,000 on the reconciliation list for this purpose. 

The report will be produced by Conifer, which is the County Government's vendor for 
disease management, wellness program support, and development ofa data warehouse. 
Montgomery County Public Schools, Montgomery College, Maryland-National Park and 
Planning Commission, and the Washington Suburban Sanitary Commission have all said that if 
the data request is similar to that used for the InforMed report, that they can supply data to 
Conifer without additional agency costs. Because this report is not only about County 
Government employees, the funding should be appropriated to the Office of Human Resources 
General Fund rather than being resourced by the Employee Health Benefit Fund. 

f:\mcmillan\fy2015 opbud\ohr employee wellness apri121 2014.doc 

2 




OFFICE OF HUMAN RESOURCES 
Isiah Leggett Joseph Adler 

County Executive 	 Director 

MEMORANDUM 

March 25, 2014 

TO: 	 Government Operations and Fiscal Policy Committee 

Health and Human Services Committee 


FROM: 	 Belinda Fulco, Manag 

OHR Health and Emp -.......z~ 


SUBJECT: County Wellness Program Update 

Thank you for this opportunity to brief you on the status of the County's wellness program. 

Since last we met, the County, UFCW Local 1994 MCGEO, MCCFFA/lAFF Local 1664 and 
Fraternal Order of Police Lodge 35 continue to meet to review the programs in place as well 
as those being planned for launch in ~014. The two overarching strategies discussed were; 
1) to increase employee health literacy and medical self-care, and 2) reducing gaps in care 
through disease management. 

Health literacy and medical self-care began in January 2014 with monthly Benefit Employee 
Assistance Days to educate employees on the appropriate use of their insurance benefits. 
Health carrier representatives are on-site providing one on one counseling sessions to answer 
questions or issues about coverage. In addition, new employees are introduced to the 
Wellness Program at New Employee Orientation. Department presentations, email blasts 
and mailers about the wellness offerings from ComPsych, the County's new EAP vendor, 
have started as well. The Wellness Program will address not only physical wellbeing, but 
also mental wellbeing to assist in creating a life/work balance; _A flyer outlining the EAP 
basic and concierge services is attached for your information. 
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Disease management will be addressed not only with individual carrier contracts, but also 
through partnership with Conifer. We are in the process of collecting claims data to fill in the 
gaps from the last data study so.that there will be 4 to 5 years of County data maintained in 
the warehouse to begin. Once the data is properly housed, analysis and stratification will be 
performed to determine cost drivers, trends in care, compliance with evidence based 
medicine, etc. We will then move on to targeted disease management to reduce health status 
migration from low-risk to moderate and high-risk. Conifer is responsible for disease 
management to the high risk population and, along with its Wellness partner, LifeWork 
Strategies, in developing targeted wellness strategies. 

UFCW Local 1994 MCGEO invited Brenda Salas to hold wellness briefings for the Stewards 
on the development of targeted department prograID$. Two briefings have taken place to 
date for the Stewards in the Department of Transportation, Transit DivisiD:r:t, and Department 
of Liquor Control, both warehouse and retail. Both presentations were very well received. 
The MCGEO Stewards engaged in a robust discussion of these programs and will assist in 
building a culture of wellness by communicating targeted event dates and information for 
employees of their departments. 

These are the first critical steps in building a culture of health and wellness for Montgomery 
County employees. Attached are slides outlining the Wel1ness Program events for 2014. 

I will be available to discuss this report and the attached information at the Council 
Committees' meeting on March 27,2014. . 



Call: 855.350.1750 TDD: 800.697.0353 
Go online: guidanceresources.com Your company Web ID: MeG 

Personal issues. planning for life events or simply managing.daily life can affect your work. health and family. 

Your EAP provider, Compsyche GuidanceResourcese, provides support, resources and information for personal and 

work-life issues. GuidanceResources is company-sponsored. confidential and provided at no charge to you and your 

dependents. This flyer explains how GuidanceResources can help you and your family deal with everyday challenges. 


Confidential Counseling 
Someone to talk to. 
This no-cost counsermg service helps you address stress, relationship 

and other personal issues you and your family may face. It Is staffed 

by GuldanceConsultants'"-highly trained master's and doctoral level 
diniclans who will listen to your concerns and quickly refer you tp 

in-person counseling and other resOurces for: 

) Stress, anxiety and depression > Job pressures 


> Relationship/marital conflicts > Grief and loss 


) Problems with children ) Substance abuse 


Financial Information and Resources 
Discover your best options. 

Speak by phone with our Certified Public Accountants and Certified 


Financial Planners on a wide range of financial Issues. including; 


} Getting out of debt ) Retirement planning 

, Credit card or loan problems > Estate planning 

> Tax questions ') Saving for college 


Legal Support and Resources 
Expert info when you need it. 

,Talk to our attOrneys by phone.lryou require representation, we'R 
refer you to a qualified attOrney in your area for a free 30-minute 

consultation with a 25% reduction in customary legal fees thereafter. 
CaD about 

) Divorce and family law > Real estate transactions 

) Debt and bankruptcy > Civil and criminal actions 

} Landlord/tenant Issues } Contracts 


Work-Life Solutions 
Delegate your "to-do" list. 

Our Work-Ufe speclansts will do the research for you, providing 


CJualified referrals and customized resources for: 


> Child and elder care > College planning 


> Moving and relocation > Pet care 


> Making maJor purchases > Home repair 


GuidanceResources" Online 
Knowledge Qt your fingertips. 
GuidanceResources Online is your one stop for expert information 

on the issues that Ill!ltter most to you ... reIat!onships. work, school, 

children. wellness, legal, financia~ free time and more. 

> Timely articles, HelpSheets"', tutor'iais, streaming videos and 

self-assessmentll 
> "Ask the Expert" personal responses to your questIons 

} Child care, elder care, attorney and financial planner searches 

Free Online Will Preparation 
Gel peace of mind. 
EstateGuidance·lets you quickly and easily write a will on your 

computer. Just go to www.guldanceresources.com and click on the 

EstateGuidance link. Follow the prompts to create and download 
your will at no cost. Online support and instructions for executing 

and filing your will are Included. You can: 

) Name an executor to manage your estate 

) Choose a guardian for your children 

) Specify your wishes for your property 

> Provide funeral and burial instructions 

r 
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2014 Events For All Employees 

May June July Aug Oct Nov DecSept 
Program o"Walking-Biometric -"Know -YMCA OPP ·Health Fair ·"Holiday Biometric 

Works" . Launch Screenings Your Program 
Program Numbers" Launch 
Launch launchoOn~site 

Fitness classes ·Prevent 
begin (PSHQ) oOPCA-Biometric! Influenza 

Scree,nings Screening Education 
Health (PSHQ) Campaigno"OurWeigh 
AssessmenT ogether" On~ 
t launch site Weight 

Mgmt begins 
(Regional 
Training 
Centers) 

oWellness 
Lunch and 
LearnsIi 

-
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at Open Boot Camp" Screenings/ 
Enrollment Launch Health 

Assessment 

·"Thrive 
Across 
America" 
Launch 

G -- ' 




2014 Targeted Department Programs 
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AGENCY PROGRAM DESIRED 
OUTCOME(S) 

LAUNCH 

DOT "Ride On to Better Health" t CHD and Diabetes Risk 
Factors 

t Musculoskeletal Issues 

4/1/14 

DLC "Healthy Backs" t Musculoskeletal Issues 5/1/14 

DOCR "Stress-Less for 
Corrections" 

t Stress related absences 

i Resilience in employees 

Summer 2014 

FIRE "Fire Station Nutrition" t CHD Risk Factors 

i Healthy Eating 
Concepts ?t Fire Stations 

Fall 2014 

ECC "911 for Better Health" t Stress related absences 

i Resilience in employees 

TBD 

M~fa/;fy! 
~ --­



DOT Wellness: "Ride On to Better Health" 2014 Timeline 


:'Prograhl' -. 

Component. 

; • ApriL ,May 
'201'4 ',' 2014 ' 

," 'June 
:2014 

,'July:"·"}",,
'20,14 " 

., ,iAog'ust> 
2014 " 

Event -DOT Wellness 
Program launch 

Announcement 

-On-site Biometric 
Screening, Vision 
Screen and Health 
Fair (all 3 depots) 

-Participation by 
WPM atCS 
Trainings begins, 
held monthly 
throughout 2014 

epA areas identified 
at each bus depot 
(outdoor walking 
routes and indoor 
stretching areas) 

-Placement of 
BP/BMI stationary 
screening stations 
at each depot 

-"WE CARE" 
, 'manual distributed 

-DOT Seminar: 

"Healthy Backs at 
Work" (each depot) 

-DOT Seminar: 

"Healthy Dining on 
the Road" 

-DOT Seminar: 

"Take a Stretch 
Break!" 

, , '.', ',Progr~I11',<,' 
"',, CO'n1Pon~nt-

' September' ,Octo,ber", 
"2014-,"."" ' '2014 

Nover11ber , 
2(j1~( 

" December' 

2914".',', ' 

: , '<Jahu,ary 
2015 

Event DOT Seminar: 

"Bus-ercise: 
Exercise At Your 
Busl" 

DOT On-site 
Biometrics and 
Postural 
Assessments 

DOT Seminar: 

"Healthy Backs at 
Work" 

DOT Seminar: 

"Posture Perfect or 
Imperfect?" 

TBD 

M~fa/;fy./ 
~ ~ 
~)! 
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Ole Warehouse & Retail Wellness 
"Healthy Backs at Work" 2014 Timeline 

Component· 

Event 

'. . Program. . 
. Comp~'nen( 

Event 

OLC Wellness 
Program Launch 
Announcement 

····.·Se~t~mber .' 

'.2014 

-OLC Seminar: 

"Be a Warrior for 
Life: Men's Health" 

-OLC On-site 
Biometrics and 
Postural 
Assessments 

-Completion of on­
site exercise area 
(posters and large 
mat) in mezzanine 
area of OLC 
Warehouse 

'. :Qctober 

'2014:. . 

-OLC Seminar: 

"Healthy Backs at 
Work" 

-OLC Seminar: 

-"Healthy Backs at 
Work" 

-OLC Seminar: 

On-site 
demonstration of 
Back Care 
Exercises and Safe 
Lifting Techniques 

: November' 

·2014 

-OLC On-site 
Biometrics and 
Postural . 
Assessments 

-OLC Seminar: 

On-site Back Care 
Exercises and Safe 
Lifting Techniques 

-OLC Seminar: 

"Posture Perfect or 
Imperfect?" 

···Decembe·r· .:. 

2014' 

-OLe .Seminar: 

"Posture Perfect or 
Imperfect?" 

-OLC Seminar: 

"Injury Prevention" 

OLC Seminar: 

On-site 
demonstration of 
Back Care 
Exercises and Safe 
Lifting Techniques 

;:Janw:lrY 
2015· .. 

TBO 
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