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MEMORANDUM 

April 27, 2014 

TO: Planning, Housing and Economic Development Committee 

FROM: Jacob Sesker, Senior Legislative Analyst ~ 

SUBJECT: FY15-20 CIP: General Government (Economic Development)-White Flint 
Redevelopment Corrected 

ATTENDEES 

The following individuals will participate (depending upon availability): Dee Metz, White Flint 
Coordinator; Tina Benjamin, Special Projects Manager, DED; Mary Beck, CIP Manager, OMB; Naeem 
Mia (OMB). 

INTRODUCTION 

The following project will be discussed: White Flint Redevelopment. This project is in the following 
budget: County Executive. 

This PDF was amended to reflect a change in the sources of funding. Specifically, funding for a land 
purchase that is no longer needed was moved out of "current revenue". 

WHITE FLINT REDEVELOPMENT 

FY13-FY18 
FY15-FY20 
Chan e 

$0.420 
$0.420 

FY20 

$0.420 

. $0.420 


Recommended funding source: White Flint Special Tax District 
Total FY15-20 request: $3.296 million 
Appropriation request: FY15 $0.171; FY16 $0.670 



HIGHLIGHTS 

In FY13, the source of funding for land acquisition was identified as current revenue because the land 
was to be immediately sold. This amended FY15 PDF reflects a reduced cost (expenditures for land 
acquisition no longer needed, partially offset by increased staff charges), and a change in funding 
sources. 

Delays to SHA's transportation impact study pushed $775,000 into the FY15-FY20 CIP. The effect of 
that delay was to move $525,000 into FY15 and $250,000 into FY16 that previously had been 
programmed for before FY15. 

The Planning, Design and Supervision (PD & S) budget includes personnel charges for the White Flint 
Special Tax District Manager (Department of Finance) and the White Flint District Coordinator (Office 
of the County Executive). Charges also include 0.2 FTEs for a Public Administration Intern 
(Department of Finance). 

Staff efforts on this project include managing and coordinating implementation staging, land assemblage 
and disposition, and negotiating land dedications. This project will include real property appraisals, 
legal and title services, and real estate consultants. Coordination of the road improvements affecting the 
Conference Center site and the Conference Center Garage are part of this project, rather than part of the 
separate Conference Center Garage project proposed as an amendment to the FY14 capital budget. 

STAFF RECOMMENDATION 

Concur with Executive. 

Attachments: 
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White Rint Redevelopment Program (P151200) 
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Deecrlplion . 

lhIs program pnwJd8I for the pIans.8Zudfes, anaJyals. and development coonfinallon adfvIIes by the County necessary to Implement 

redevelopment In the WhIte FInt SedDr Plan Area. Speclallzecl88Nlcas as detailed in 1M Juatlficallon aectIon belowIn required to 
ImpIemant lie extensive pubic tnrrastructura requItaments called for In the Sedor Plan, IllXlfar the ImpIaman1IIIIon Dfthe spedlled public 
financing machanIsm and ralalad requlrarnents for InfrastruClure ftJndlng. ThIs program also provides for cadBIn land acqulslllons 
necessary ID supportTransit-orteriad Devalopment (TOO) acllvilies In the ~ FIInI Sedor Plan ArrIa. 
Cast Change 	 . 
CoIIt decnMe d $2.233M due to reduction of land expenditures no longer needed, partlyolfaet by cost IIlC1easea clue to updated staff 
chargea ... the ackIItIan ofFY19 and FV2D to til angoIng project. 
JuatIftcaIIon 
In the spring of 2.010, ..MoIdgameI 'I County Council approved the new White RInt Sedor Plan, wttiI awers a 430 acre area. The Plan 
eatabilaMs a "'lion tI:Jr trw1Sbm1r1l what has long been an auto-orlentad suburbal development patlam Into a denier. rnIxed-uaad 'urtal. 
center In which pecpe C8'I walk to vak. shope and trMaIt. Art axpancIed street grid and ather Inhstructure Irnprcvements win cna!e 
waIIcabIe bIocIca containing r88lcleIl0." man. DIIIces and local sarvIces. The Plan also caDs for a ftnanc:ing mechanism that would g8'18I8I& 
sIgnHIcanll'8YnJ8S from prDpIIftIes and dewIopmenIs within ~ Sador Plan Nea. The Coun1¥ CouncIl fw1her defined this 11nancIng 
mechanIIm In em 50-10. which ttIIIabu.hed • WhIle FRnt SpecIal Taxing DIItrIGt" auIhariz.ed the levy of a property tax and the Issuance of 
banda to tInance trw1IpartaIIon InhaIrucIure Impromments. and AIled condillons for theloani1g or adVancing of County funds ID the 
DIsIrfc:t. "In ReIOIufIan No. 16-1570" the ccunciI adopled 8I"Ilmplementalian straIegy which required the ElC8CUtIva to carry out a feasibility 
or oIIw study to ......whether debt rapaymant wi! requInt a district tax rata that exceeda cer1a1n poIIoy goals, and called for !he ~ 
ft.mdIng or advance t\nIIng ofapacIIIec:I iIame In order iD promptJy Implement the SecIar Plan. In addition to the financing implementation, 
apacIaIzed ANIcea .. raquhd reIaI8d to the c:ompIax land assemblage and dIspoaIIIon dons necessary to Implement the new street 
grtd and fClr the I8COfItGwaIIon rAEx8cutIve BouIevardIOIcI GeDrgeIxMn Fad 8880daIad with ImpIemenIatIon of Stage 1. Staff lime and 
seMces are requhd to manage and coordinate etrarts to dawlop detailed staging plana.1Q _ opporl1miUea tD maxJmIa propert;y 
dedlc:alla1s, and iD nagoIIate prc:!p8r\f dedications iD IMJId or mlnlmlZ8 8flCJuiIitIoI'I costs. Necessary I8NiceB will Include appraisals. legal 
I8NIcas. tide MNIcas and COI'IIUIIantI verseclin I8'1d assemblage. The County Is also c:umntIy evakraIIng efforts needed to Implement 
roadway Improvements through the Conference CenIar aHa. which II a County 8IS8l SpecIaJ raqulraments related to the Conferellce 
Center Indude negotiations wIIh the prIvatB hoIBI OIIIIMI' as well _the Hotel and Ccnfnnce Cent8r management firm, and the provision of 
intartrn ;n:I permanent pertTng related to the Jrnpacls d road IVhts dWFll that traverse the • and wID reduce the number of parting 
spaces available to paIrvnS. 
0Ih8r 
lha County pun:haIed c:afaIn Sfat!HIwned property n FY13 and RISOId !he pruperty to the clav810peJs to facilitate redfMlopment. Tha I 
land .e procMdI wjU be ueecI to parIaIly fund replacement Conference c.rterperm81n parking. as wall • oCher related Transit- i0rientId DwaIopment pnljecta. based upan an agraement between the County and SIat8. 
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Whit~ 'FOnt Redevelopment Program (P151200) 

The funding aoun::e 1br1hls projad Is vmta flint SpecIal T~ DIstrIct tax I"IMII'II.8L Currant I1N8I1U8 was IIJIPIOPI1aiad fDrthls project In 
FY13 tire. purchaIe afsurplus SHAprgparI;y.1n FY1S. GUIT8I1t nwenue'Was dIIappropIiaI8d tom this project IIml1tM purahaIa 0I'1he 
II.D'PIUI-property.. rapeId thmugh land sale proceeda the Count;y racaived tom transferrIag 1he property to aprivata dtMIcper. 
AccourIIIng i'orthese land exp8Idtures,.occur 0UIskIe 01' this prqect by ..Department d FInance. 
DJIcIosurB . . 

.EIcperIdIt\ns wtII canlnuelncl8llnllely. 
CoorcIndon 
0ftIce of the CoU"Ity ExecuIIYe, Deparfment t:I FInance. Deparbnent ofTnmsporlalb'l, Deopab"ent d Economlc Development, Marytand 
Depar1ment ofTranapDf1aIIan (MOOT). Maryland StaIB ~Administration (SHA). Deve1oper8 
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