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Worksession 

MEMORANDUM 

TO: 	 Government Operatio s and Fiscal Policy Committee 

FROM: 	 Justina J. Ferbe , islative Analyst 
\ 

SUBJECT: 	 Worksession: Executive's Recommended FY15 Operating Budget 
Ethics Commission 

Those who may attend this worksession: 

Kenita Barrow, Chair, Ethics Commission 

Robert Cobb, Executive Director, Ethics Commission 

Helen Vallone, Budget Analyst, OMB 


The Ethics Commission Budget is on © 1. 

Overview 

The County Executive's recommended budget for the Ethics Commission for FY15 is $355,641, 
an increase of$18,634 or 5.5% from FY14. Personnel costs comprise 92.5% of the budget. There 
are no major changes in this budget. 

(in $OOO's) 
FY13 

Actual 
FY14 

Approved 
FY15 CE 

Recommended 
% Change 
FY14-FY15 

Expenditures: 
General Fund pers & op 326,796 337,007 355,641 5 

- - -

~ns:I-time 3 3 3 0.0% 
-time - - -

TOTAL Positions 3 3 3 0.0% 

FTEs 3.0 3.0 3.0 0.0% 

A copy of the Ethics Commission's annual report for 2013 is attached at ©4. 



Ethics Commission Program 

The Ethics Commission exercises authorities granted to it under the Public Ethics Law to promote 
the public's trust of County government and to ensure the impartiality of County employees, 
including elected officials, in the execution of their responsibilities. The goals of the Commission 
are achieved through the following activities: 

.:. 	 Financial Disclosure - The Ethics law requires specific public officials and employees to 
disclose financial information to avoid potential conflicts of interest. The Commission 
prepares and distributes financial disclosure forms and maintains reports filed by employees 
and administers the electronic filing system of reporting . 

• :. 	 Outside Employment - Employees and officials are required to obtain approval from the 
Commission to be engaged in outside employment. The Commission prepares and makes 
available outside employment request forms and administers a process pursuant to which 
agency approvals are obtained . 

•:. 	 Lobbying Registration - Lobbyists are required to register and report lobbying activities 
involving the County government when income or expenditures exceed $500. Annual 
registration fees are processed by the Commission and information is made public as required 
by the Public Ethics Law . 

•:. Complaints, Investigations and Hearings - The Commission receives complaints and 
conducts investigations and hearings and makes findings and imposes sanctions and penalties . 

•:. Advisory Opinions, Waivers, Advice - The Commission answers inquiries on the application 
of the Ethics law, publishes opinions and grants waivers . 

•:. Education - The Ethics Commission conducts public education programs regarding the Ethics 
law . 

• :. 	 Legislative and Regulatory - The Commission recommends and prepares new ethics 
legislation and regulations . 

•:. 	 Coordination and Outreach - Staff coordinates with the County Attorney's Office and the 
Office of the Inspector General on legal and investigative matters. Staff acts as the public 
resource on County ethics laws . 

•:. 	 Administration - The staff provides administrative support to the Commission which consists 
of five volunteer members. 
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Items of Interest 

Personnel: The office is in the process of filling a vacant position. 

Financial Disclosure: 100% of annual financial disclosure filers in 2013 filed required financial 
disclosure reports as a result of new monitoring, status verification and enforcement processes 
implemented by the Commission. The Commission, working with the Department of Technology 
Services and the Office of Human Resources developed a new approach to distribution of 2013 
annual financial disclosure reports resulting in advancing the launch date of the annual filing 
season to January 2, 2014 and the elimination of a County-wide OHR process to identify annual 
financial disclosure filers. 

Lobbyist Registration: In FY13 the Commission implemented a new online lobbying registration 
system and completed a new online lobbying reporting function last summer. 

Lobbyist Filing Fee: The Commission revised the methodology used for charging lobbying fees 
ensuring lobbyist pay the registration fee for each client they represent. This is consistent with the 
way the State Ethics Commission collects fees. The fee structure changed so that each person 
conducting lobbying activities for a client would separately register to lobby. The law does not 
allow fees to exceed the cost of administering the lobbyist registration program and staff continues 
to monitor this. 

Outside Employment: Commission staffis working with the Department ofTechnology Services 
to create an electronic system for filing non-Police Outside Employment requests. The electronic 
system will facilitate the requests, the review of requests, and the management of the process and 
the data associated with the process. 

Training: The Commission is working with the Chief Administrative Office, the County Attorney 
and others to develop County-wide ethics training requirements and content. 

The major objectives for the Commission in 2014 are: 1) develop a systemic ethics education 
program for County employees; 2) create an online Outside Employment Application system; and 
3) submit to the Council draft legislation concerning financial disclosure (sent April 11, 2014). 

Council Staff Recommendation 

)00> 	 Staff recommends approval of the Ethics Commission budget as submitted by the County 
Executive for $355,641. 

Attachments: 	 Ethics Commission Budget ©1 
Ethics Commission Annual Report ©4 

F:\FERBER\15 Budget\Operating Budget 2015\Ethics Commission\Ethics GO 4-30-14.doc 
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Ethics Commission 

MISSION STATEMENT 
The Ethics Commission exercises authorities granted to it under the Public Ethics Law to promote the public's trust of County 
government and to ensure the impartiality ofCounty employees, including elected officials, in the execution of their responsibilities. 

BUDGET OVERVIEW 
The total recommended FYI5 Operating Budget for the Ethics Commission is $355,641, an increase of $18,634 or 5.5 percent from 
the FYI4 Approved Budget of $337,007. Personnel Costs comprise 92.5 percent of the budget for three full-time positions, and a 
total of three FTEs. Total FTEs may include seasonal or temporary positions and may also reflect workforce charged to or from other 
departments or funds. Operating Expenses account for the remaining 7.5 percent ofthe FY15 budget. 

LINKAGE TO COUNTY RESULT AREAS 
While this program area supports all eight of the County Result Areas, the following are emphasized: 

.. 	A Responsive, Accountable County Government 

DEPARTMENT PERFORMANCE MEASURES 
Performance measures for this department are included below. The FY14 estimates reflect funding based on the FYI4 approved 
budget. The FYI5 and FY16 figures are performance targets based on the FY15 recommended budget and funding for comparable 

in FYI 

ACCOMPLISHMENTS AND INITIATIVES 
.. 	The Commission continues its review of the financial disclosure provisions of the Public Ethics Law with a view 

toward recommending changes that better address the potential for conflicts of interest. 

.. 	The Commission staff is working with the Chief Administrative OHicer (aO) and the Department of Technology 
Services (DTS) to Improve the efficiency and effectiveness of the existing financial disclosure system, while at the 
same time taking steps to implement longer-range solutions to address system deficiencies. 

<. 	 Commission staH is working with DrS to create an electronic system for filing non-Police Outside Employment 
requests. rhe electronic system will facilitate the filing of the requests, the review of requests, and the management 
of the process and data associated with the process. 

.:. 	 rhe Commission is working with the Chief Administrative Officer, the County Attorney, and others to develop 
County-wide ethics training requirements and content . 

•:. The Commission has Implemented new monitoring, status verification and enforcement processes resulting in 
receipt of one hundred percent of all required annual financial disclosure reports . 

•:. 	 Productivity Improvements 

- The Commission has Implemented new online lobbying registration and reporting systems which have been 
utilized by lobbyists for lobbying activities since the beginning of calendar year 20 r3. 

Ethics Commission 	 General Government 28-1 (],) 



- The Commission has altered the approach toward charging lobbying fees to ensure that each lobbyist in a firm 
pays the registration fee for each client the lobbyist represents. 

- The Commission, working with the Department of Technology Services and the Office of Human Resources (OHR), 
has developed a new approach for the distribution of 2013 annual financial disclosure reports, resulting In 
advancing the launch date of the annual filing season to January 2,. 2014, and the elimination of a County-wide 
OHR process to identify each annual financial disclosure filer. 

PROGRAM CONTACTS 
Contact Robert Cobb of the Ethics Commission at 240-777-6674 or Phil Weeda of the Office of Management and Budget at 
240-777-2780 for more information regarding this department's operating budget. 

PROGRAM DESCRIPTIONS 

Ethics Program Compliance 
Financial Disclosure: The Public Ethics Law requires filing of financial disclosure reports by certain County employees. The Ethics 
Commission prepares and distributes financial disclosure forms and maintains reports filed by employees; it administers the 
electronic filing system for reporting and coordinates with the Office of Human Resources and all County agencies as regards to the 
status of filers, and resolves all anomalous circumstances and questions from filers that routinely arise associated with the filing of 
financial disclosure reports and the administration of the system designed for that purpose. 

Outside Employment: The Public Ethics Law requires that County employees obtain approval from the Ethics Commission prior to 
engaging in any employment other than County employment. The Ethics Commission prepares and makes available Outside 
Employment request forms and administers a process pursuant to which agency approvals are obtained. The Ethics Commission staff 
prepares all requests for consideration by the Ethics Commission, to include obtaining additional information from requestors and 
County agencies and conducting preliminary legal analysis of requests. The Ethics Commission approves requests, as appropriate, 
setting conditions on approval as necessary to ensure compliance with ethics requirements, and staff notifies requestors by letter of 
the disposition of requests. The Ethics Commission publishes and updates approved Outside Employment information required to be 
made public by the Public Ethics Law. 

Lobbying: The Public Ethics Law requires certain persons who spend or receive over $500 to communicate with County officials and 
employees to register as lobbyists and to file semi-annual activity reports with the Ethics Commission. Annual registration fees are 
required and are paid to the Ethics Commission and processed and deposited in the General Fund. The Ethics Commission publishes 
and updates information required to be made public by the Public Ethics Law. 

Complaints, Investigations and Hearings: Pursuant to the Public Ethics Laws, the Ethics Commission receives complaints and, as 
appropriate: conducts investigations, conducts hearings, makes findings, and imposes sanctions and penalties ifwarranted. 

Advisory Opinions, Waivers, Advice: In accordance with the Public Ethics Law, the Ethics Commission answers inquiries on the 
application ofthe Ethics law, publishes opinions, and grants waivers of Ethics Law requirements, as appropriate. 

Education: The Ethics Commission conducts public education and other information programs regarding the Ethics Law. 

Legislative and Regulatory: The Ethics Commission recommends and prepares new ethics legislation and regulations. 

Coordination and Outreach: The Staff of the Ethics Commission coordinates with the County Attorney's Office and the Office of the 
Inspector General as necessary on legal and investigative matters; the Staff also serves as the principal public resource on the 
County's ethics laws, to include managing a website that reflects Ethics Commission programs, activities, and publications such as 
annual reports, approvals of outside employment requests, lobbying data, and waivers and opinions. 

Administration: The Staff of the Ethics Commission is responsible for assuring that Ethics Commission meetings are run in 
accordance with the Open Meetings Act and other applicable law, and the Ethics Commission members are informed and advised as 
to all material matters under their jurisdiction; Ethics Commission staff are also responsible for budget, procurement, human 
resources, and resource management for the operation of the office in accordance with Montgomery County policies, and attend 
required training in these and other office management areas. 

28-2 General Government FY15 Operating Budget and Public Services Program FY15-20 ® 



BUDGET SUMMARY 


Coun General Fund Personnel Costs 275~3,859433 _3=c1=-=0'f'1,5=::7<::c:4:-__--=2'=47.'-!,'=:04~1----3::.:;2 :-::-9,6f-',05:c:84:---';:'-= 
2 57operating...Ex.p.enses 26,433 ___~2:.:::c6'L:.4=33:-___-=-==7-_---=:':'="l 

I C~tal Outl~---c--=--_--.:c-__________---::-=-:-=:-'=0___ --=-:-::-"....:-=;0,--_ -==::::O-----==oc;:~O=-----=-__::-:::1 

i EXPENDITURES 
Salaries and Wages 225,234 248,836 194,364 261,162 
Em 10 e Benefits 47,619 --c-=6::...:1..<.:,7...:3:.::8____--=-5;:.;2=',.=..67;...;7:---__---::-=6'-::7.<.;,9:-=2;.:::2:--_~~ 

, Coul'Jfy General Fund Expenditures 326,796 337,007 __..-:::2::c7-.=!3,4:..;;.;;..74:---__........;:35=S,'-'6;...;4..;..1__.;;;S.;.c.S__%'-j 

IfiERSONNEL 
L!ull-Time ___________________...:3'--_____3=--____--:3-------3::---------1 
, Part-Time ... __________ ~___~ 0___--::-:: 0=-___--:::-=-:0:-.- ~____..--='---._---__:.:;..O-------l 

~~ff~E=s~~~----------~----------=3~.00~~---~3~.;:.;00~-----~3~.oo~___ 3.oo~___-'-i 
REVENUES 
Miscellaneous Revenues 13,500 ° 20,000 20,000 
Other Charges/Fees ° 15,000 0 0-1 

c=c;;~Ge~n~era~,~F~un;...;d~R~ey-e-n-ue-s----------713~,--::5700=-----~1~~~~OOO~----2~0~,0~OO~------=2~~-::O~0~O---::3~3-::.3~%1 

FY15 RECOMMENDED CHANGES 
Expenditures FTEs 

COUNTY GENERAL FUND 

FY14 ORIGINAL APPROPRIATION 337,007 3.00 

Other Adlustments (with no service impacts) 
Increase Cost: FY15 Compensation Adjustment 9,958 0.00 
Increase Cost: Annualization of FY14 Personnel Costs 7,472 0.00 
Increase Cost: Group Insurance Adjustment 570 0.00 
Increase Cost: Retirement Adjustment 510 0.00 
Increase Cost: Printing and Mail 124 0.00 

FY15 RECOMMENDED: 355,641 3.00 

FUTURE FISCAL IMPACTS 


COUNTY GENERAL FUND 

Expenditures 
FY15 Recommended 356 356 356 356 356 356 

No inflation or compensation change is included in outyear projections. . _ ..___~.. _::--__ 
Labor Contrads 0 1 1 1 1 

These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits. 
Subtotal Ex enditures 356 357 357 357 357 357 
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MONTGOMERY COUNTY ETHICS COMMISSION 

Annual Report for Calendar Year 2013 

Introduction 

Section 19A-6(f) of the Montgomery County Public Ethics Law requires the Ethics 
Commission (the Commission) to publish an annual report. The report is to summarize 
the actions the Commission has taken during the preceding calendar year and describe 
each waiver it approved and advisory opinion it issued during the year. 

The mission of the Commission is to promote the public's trust of County government 
through the independent administration, including enforcement, of laws designed to 
ensure the impartiality of County employees, including elected officials, in the execution 
of their responsibilities. It does this through the administration of three programs: 
financial disclosure, lobbying disclosure, and outside employment approval -- and 
through myriad other activities. 

The Commission currently has four members, which is one short of a full complement 
under the Public Ethics Law. They, along with the respective dates of their terms' 
expiration, are: 

Kenita V. Barrow, Chair 10/2015 
Mark L. Greenblatt, Vice-Chair 10/2016 
Joseph C. Kale 10/2017 
Claudia Herbert 1012017 

In October 2013, the terms ofMr. Stuart Rick and Ms. Nina Weisbroth terms expired, but 
they were held over until the beginning of2014, pending the appointments of new 
Commission members Joseph Kale and Claudia Herbert. Kenita Barrow was elected 
Chair and Mark Greenblatt Vice-Chair of the Commission at the December 2013 
meeting, effective January 1,2014. Commissioner Rachel Brown resigned in January 
2014. 

Calendar year 2013 was a year of substantial progress for the Commission. Building on 
the progress made in 2012 in addressing the April 2012 Montgomery County Inspector 
General report "Review of Certain Montgomery County Ethics Activities" 
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http://www.montgomerycountymd.gov/OIG/Resources/Files/PDFIIGActivity/FY2012/m 
cec final report apr 20 12.pdf, the Commission was able to successfully address 
weaknesses the Inspector General had identified. 

In particular, the Ethics Commission staff, working closely with the Department of 
Technology Services, made several improvements to the Financial Disclosure System. 
This enabled the institution of the April 15 statutory filing deadline for the first time in 
several years (in prior years the filing date had been extended due to a late launch of the 
system and inadequate controls on personnel information), a substantial increase in the 
integrity and reliability ofdata in the system, increased compliance with deadlines, and 
one hundred percent compliance with the annual filing requirement. Because of 
increased data assurance, the Commission was in a position to enforce compliance with 
requirements and imposed and collected a late filing fee from a late filer. 

Taking advantage ofan additional staff position approved by the County Council and the 
County Executive for the FY 13 budget and resources provided to the Commission in the 
FY 13 budget, the Commission implemented a new online lobbying registration and 
activity reporting system in calendar year 2013. As the prior system was paper based, the 
new system has resulted in substantial efficiencies in the administration of the program, 
transparency to lobbying registration and activity reporting, and materially greater 
compliance by lobbyists. Again, Commission staff worked closely with the Department 
of Technology Services to implement this system. 

The Commission met in regular Public Meetings eleven times during 2012. The 
Commission also held a special public meeting February 26, 2012, to discuss possible 
amendments to the financial disclosure law. The Commission also conducted eleven 
Administrative Meetings following regular Public Meetings. (The Commission holds 
administrative meetings following its regular monthly meetings to consider matters that 
are non-public.) During the year, the Chair attended a County Council work session 
relating to the Commission. The Vice-Chair served on an interview panel for the 
selection of the Program Specialist II position. 

Major Objectives for 2014 

The Commission will continue to focus on the management of its core programs, the 
financial disclosure system, the lobbying program, and the outside employment approval 
process, with a view to building on the successes of the past year. The Commission has 
three additional priorities for 2014: 

1) Development of Systemic Ethics Education for County Employees 
2) Creation of an Online Outside Employment Application System 
3) Submission to the County Council ofDraft Legislation Concerning Financial 
Disclosure 

Montgomery County Ethics Commission 

100 Maryland A venue, Room 204, Rockville, MD 20850 
OFFICE 240-777-6670, FAX 240-777-6672 
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The education objective is to develop a holistic and strategic approach to ethics education 
for County employees. There are many challenges associated with such an endeavor, 
including coordination with different elements of County government and in developing 
appropriate content and delivery systems. 

Creating an online outside employment application system would facilitate the process of 
submission of outside employment requests and the administration of review processes, 
including by the Commission itself. 

Status of Programs and Operations 

Number of Fonnal Opinions or Waivers 
processed 12 12 10 10 10 

Number of Lobbyists registered 

161 172 172 172 172 

Number of Lobbyist Activity Reports 

140 214 214 214 214 

Number ofFinancial Disclosure 
Statements for Calendar Year I 

1741 20342 2034 2034 2034 

Number of Outside Employment 
. Requests 926 1148 1148 1148 1148 

This annual report summarizes the work of the Commission in each of the following 
areas: 

1. Financial Disclosure 
2. Outside Employment 
3. Lobbying 

I The variance in totals from 2012 to 2013 is attributable to initial financial disclosure reports being 

accounted for in year filed rather than prior year. 

2 This figure based on actual filings of initial and final financial disclosures plus anticipated filings of 

required annual reports for calendar year 2013 (~lings r~qu.ir.ed.by Apri! 15,2014).


;Vlonlgomcl'Y t.ounty Etlllcs (ommISSWII 

100 Maryland A venue, Room 204, Rockville, MD 20850 
OFFICE 240-777-6670, FAX 240-777-6672 
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4. Complaints, Investigations and Hearings 
5. Advisory Opinions, Interpretation and Advice, and Waivers 
6. Education 
7. Legislative and Regulatory 
8. Coordination and Outreach 
9. Administration 

1. Financial Disclosure: The Public Ethics Law requires filing of financial disclosure 
reports by certain County employees. The Commission prepares and distributes financial 
disclosure forms electronically and maintains reports filed by employees; it currently 
administers the electronic filing system for reporting and coordinates with the Office of 
Human Resources and all County agencies regarding the status of filers, and resolves all 
anomalous circumstances and questions associated with the filing of financial disclosure 
reports and the administration of the system designed for that purpose. 

The Public Ethics Law promotes the public's confidence in the integrity of County 
employees by requiring certain employees, including elected officials, to file financial 
disclosure reports that are required to be made publicly available. The ethics law also 
requires certain other employees to file confidential disclosure reports. The reports detail 
financial holdings and relationships so that conflicts of interest between an employee's 
County duties and the employee's personal activities and interests can be identified and 
addressed. The Public Ethics Law requires filings of fmancial disclosure reports when 
individuals are first appointed to a filing position, annually thereafter, and when 
terminating from a filing position. 

There are about 2000 financial disclosure forms completed by County employees each 
year. The program is administered by the Commission's staff through an electronic filing 
system. Successful program administration is dependent on the accuracy of the database 
of employees and their status as filers. It is also dependent on the employees who file 
the forms and on County senior management who are the designated reviewers of forms. 
Lastly, it is dependent on County managers to follow-up with employees who have not 
filed and to obtain final reports from employees who are terminating from filing 
positions. Members ofcertain County boards, commissions, and committees, who are 
considered "public employees" for purposes ofthe public ethics law, are also required to 
file reports. As these persons are not normally tracked in the County's personnel system, 
a separate tracking system has been established for these persons. 

A number of changes were made to the financial disclosure system in 2013 that resulted 
in greater ease in administration of the financial disclosure database, and, consequently, 
greater compliance. For example, in 2013, 100 percent ofthose required to file annual 
disclosure reports covering the year 2012 fulfilled that requirement (1609). 

2. Outside Employment: The Public Ethics Law requires that County employees obtain 
approval from the Commission prior to engaging in any employment other than County 

Monlgomcl,)' Coullt} Ethics Commission 
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employment. The Commission prepares and makes available Outside Employment 
request forms and administers a process pursuant to which approvals are obtained. The 
Commission's staffprepares all requests for consideration by the Commission, to include 
obtaining additional information from requestors and County agencies and conducting 
preliminary legal analysis of requests. The Commission approves requests, as 
appropriate, setting conditions on approval as necessary to ensure compliance with ethics 
requirements, and staff notifies requestors by letter of the disposition of requests by the 
Commission. The Commission publishes approved Outside Employment information 
required to be made publicly available by the Public Ethics Law. 

The Commission processed over 1148 requests for outside employment approval in 
calendar year 2013. Pursuant to the Commission's practice, Commission staff inputs data 
from the submitted requests onto a master template that provides a vehicle for 
Commission review of submissions. The manual input ofdata is extremely detailed and 
time consuming. 

During 2011, plans were made to pursue electronic filing of outside employment requests 
in 2012. This has been an objective of Commission staff for several years. 
Unfortunately, this project was not funded. Commission staff expects that in 2014 it will 
be able to make significant progress on the project to develop an online request system 
for the outside employment approval process. One challenge to this project is the 
differing forms that have been generated as regards outside employment requests for 
employees generally and the form that has been generated specifically for police requests. 
The form that the police use requires substantially greater and different information, 
thereby more than doubling the scope of the project to create an online application 
system. FY 2013 funds may be available to finance this project through a 
reprogramming of personnel funds to operational expenses. 

3. Lobbying: The Public Ethics Law requires certain persons who spend or receive over 
$500 to communicate with County officials and employees to register as lobbyists and to 
file semi-annual activity reports with the Commission. Annual registration fees are 
required and are paid to the Commission and processed and deposited into the General 
Fund. 

In 2012, the Commission and the Department ofTechnology Services worked on an 
online registration system for lobbyists. Phase I of this system was implemented in 
December 2012 and all 2013 registrations were filed using the new system. The new 
system made registration in 2013 easier for registrants, allowed data to be captured 
electronically rather than by manual processes of Commission staff, and promoted 
transparency for the public in accessing the online data. 

Phase II of the project was implemented in June of2013. This involved building an 
online reporting system for the semi-annual activity reports registered lobbyists are 
required to file. Again, this new system simplified the filing process, eliminated several 

Moulgomel'Y County Ethics Commission 
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manual processes of Commission staff, and made transparent to the public matters that 
had previously been relegated to internal files of the Commission. 

These systems have resulted in almost instantaneous availability of lobbying information 
on the Ethics Commission's website. 
https:llwww2.montgomerycountymd.gov/Lobbyisti Activity Report.aspx 

There have been a great number of benefits from the implementation of these systems in 
2013. As a result of the increased transparency and ease of administrative use of the 
information filed, compliance with requirements has substantially increased. For 
example, 100 percent of required semi-annual reports for the second half of 2013 have 
been filed. (The deadline for filing these documents was January 31,2014. By February 
5,2014, all of them had been filed.) 

Another change to the lobbying program instituted in 2013 concerned the charging of 
lobbying fees. In Advisory Opinion 12-11-012, the Commission concluded that all 
lobbyists meeting the requirements for registration be registered for each client 
represented and that all lobbyists pay the annual registration fee. This constituted a 
change in practice as some lobbyists (who were not the registering lobbyists) had 
previously been identified on registrations without paying the annual registration fee. As 
a result of this change, charging practices have been aligned with the State Ethics 
Commission practices, and fee income increased by about one-third. 

As a result of having implemented a lobbying filing system with reliable data sets, 
Commission staff could focus additional time on proactive steps to educate those who 
might meet registration thresholds in the Public Ethics Law to register as lobbyists. This 
resulted in reviews of County Council sign-in sheets and notices informing persons and 
businesses about lobbying registration requirements. In addition, an informational flyer 
has been attached to the Council sign-in stand about lobbying registration requirements. 
As a result of these efforts, many persons and organizations conducting lobbying in the 
County are now registering as lobbyists in the County. 

4. Complaints, Investigations and Hearings: Pursuant to the Public Ethics Laws, the 
Commission receives complaints and, as appropriate: conducts investigations, conducts 
hearings, makes findings, and imposes sanctions and penalties. 

During 2013, no new formal complaints of ethics violations that fell within the 
jurisdiction of the Commission were received. There were no pending complaints or 
investigations at the close of2013. Aside from formal complaints, many issues were 
brought to the attention of the Ethics Commission during 2013. Some of these did not 
raise issues that were within the jurisdiction of the Commission and were referred to a 
more appropriate office for disposition. Others issues were brought to the attention of the 
Commission and considered and addressed by the Commission. 

Montgomery County Ethics Commission 
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5. Advisory Opinions, Interpretation and Advice, and Waivers: The Ethics 
Commission is expressly authorized to interpret the Public Ethics Law and advise persons 
as to its application. It does this proactively or in response to or as a result of informal 
inquiries. In addition, the Commission is authorized to publish advisory opinions and 
grant waivers of ethics law requirements, as appropriate. The Commission is required to 
publish its advisory opinions, or state the why any opinion was not published. The 
Commission published four advisory opinions during calendar year 2013 which can be 
found at: 

http://W\\Iw.mon tgomerycountymd. gOYIEthics/Deci sions/opinions/20 13.html 

and granted seven waivers which are published at: 

http://www.montgomerycountymd.gov/Ethics/decisions/waivers12013.html 

The Commission issued one opinion that has not yet been published for the reasons stated 
further below. 

Summaries of the opinions, waivers and guidance appear below. The decisions made 
were limited to the facts presented and no assumption should be made to the application 
of the opinion to any other circumstances. 

AO 13-03-001 responded to a request for an opinion as to whether the financial 
disclosure requirements regarding liabilities applies to tax debts owed to either the 
Internal Revenue Service or the State Comptroller. The Commission concluded that 
overdue taxes over $500 are a "liability" for reporting purposes while unpaid. While the 
Ethics Commission would not view receipt ofa routine tax bill or the accruing ofannual 
income tax liability of over $500 as being a trigger for financial disclosure ofa liability, 
the Commission does view an overdue tax debt as a liability that is required to be 
reported. 

AO 13-03-002 concerned a request for prior approval ofoutside employment with a local 
City Council, to which the requestor sought to be elected. The Commission cited the 
Montgomery County Charter for the proposition that no officer or employee of the 
County shall be prohibited from participating in politics or political campaigns. When 
engaging in these activities, County officers and employees must continue to fulfill their 
obligations to the County. As section 19A-12(b)(2) ofthe Montgomery County Ethics 
Law provides that an employee cannot "hold any employment relationship that could 
reasonably be expected to impair the impartiality and independence ofjudgment ofthe 
public employee," the Commission advised that for such time as the employee was 
running or holding office with the local City Council, the employee should avoid working 
on any matter that comes before the employee as a County employee where the local City 
Council is a party or has a significant interest in the matter. 

Montgomery County Ethics Commission 
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AO 13-02-003 The County Attorney requested an advisory opinion on behalf ofthe 
County Executive and County Council as well as the Chief Administrative Officer and 
the Council Staff Director about the parameters of guidance issued previously by the 
Commission concerning the application of section 19A-16 of the Public Ethics Law to 
County officials' attendance at holiday parties and other events sponsored by persons 
with business before the County. That guidance reviewed the general prohibition on a 
County official's receipt of gifts from persons who do business with, are regulated by, or 
lobby the official's agency or who otherwise have economic interests (different from 
those of the general public) that the official may substantially affect in performing his or 
her duties. 

The inquiry from the County Attorney concerned the scope of the exception in the gifts 
rule for gifts accepted by a County agency, the Commission's views on certain 
hypotheticals, and whether the Commission was willing to issue a class waiver for certain 
gifts. The Commission provided views on the gift exception for gifts accepted by the 
County and the hypotheticals posed in the inquiry. As to the issuance of a waiver, the 
Commission concluded that in order for the Commission to issue a waiver or an 
exemption, the Commission must find that accepting the gift or class of gifts is not 
detrimental to the impartial conduct of the business of a County agency. The gifts 
described in the inquiry would allow "restricted donors" to discriminate among County 
employees by targeting those employees they would like to influence. This being the 
case, the Ethics Commission could not find that the acceptance ofall possible gifts within 
these classes would be devoid of detriment to the impartial conduct of County business, 
and, therefore, it declined to issue the requested class waiver. 

The issue of what gifts could appropriately be accepted by a County agency was 
subsequently addressed in a County Administrative Procedure which can be found at 
http://pertal.mcgev .erg/content/departments intranet/omb/forms/APs/ap-16. pdf. 

AO 13-03-004 concerned whether a corporation or its employee is required to register as 
a lobbyist by virtue of the corporation's compensating the employee more than $500 in a 
year for communicating with a County employee to influence executive or administrative 
action by a Montgomery County agency. The Commission concluded that the payment of 
compensation to an employee (or other representative) to influence executive or 
administrative action does not in and of itself trigger the County's lobbying registration 
requirements. The Commission indicated that if the lobbying law was intended to 
include registration triggers for those paying or receiving pay with respect to 
communications about executive or administrative action, the law would have expressly 
provided for that, as it did with respect to the more broadly drawn registration 
requirement for those involved in communications about legislative action. 

AO 13-08-006. Unpublished opinion. The Commission issued anopinion answering an 
inquiry of a member ofa Board, Committee or Commission (BCC) concerning the 
member's employment as the principal ofa finn that was a subcontractor on a project 
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subject to review of the BCC. The Ethics Commission found that under the 
circumstances presented, the employment by the firm constituted prohibited outside 
employment under 19A-12(b)(1) as the member was "employed" by a developer that is 
negotiating or contracting with the BCe. This opinion has not been published as the 
Ethics Commission continues to review matters related to the subject of the opinion. 

The Commission issued seven waivers in 2013. 

Waiver 13-07-05 addressed a request for a waiver from the prohibition from outside 
employment with a business that negotiates or contracts with the employee's department. 
The Commission determined that the outside employment activity would not create an 
actual conflict of interest and issued the waiver subject to the condition that the 
employee, in her capacity as a County employee, recuse herself from all matters that 
could involve her outside employer. 

Waiver 13-09-007 addressed the prohibition against outside employment with a business 
that is regulated by the County agency with which the employee is affiliated. The 
Commission determined that the outside employment activity was not likely to create an 
actual conflict of interest and issued the waiver subject to the conditions that, as a County 
employee, the employee would seek recusal on all matters involving his outside employer 
and abstain from working on any matters related to Montgomery County for his outside 
employer. 

Waiver 13-09-008 involved a request for a waiver from the prohibition against a County 
employee owning more than one percent of a business that is regulated by the employee's 
County agency. The Commission determined that the business ownership was not likely 
to create an actual conflict of interest. 

Waivers 13-09-009, 13-09-010, 13-11-011 and 13-12-012 addressed four substantially 
similar requests for waivers from the prohibition from outside employment with . 
businesses that negotiate or contract with the department with which the requesting 
employees were affiliated. The Commission determined that the outside employment 
activities did not create actual conflicts of interest. 

6. Education: The Commission conducts public education and other information 
programs regarding the Ethics Law. Commission staff routinely provides individual 
instruction on filling out and review of financial disclosure forms, outside employment 
requests and lobbying reports, and other matters falling within its jurisdiction. But group 
instruction ofpublic employees on the scope of the Public Ethics Law has been handled 
primarily by the County Attorney's Office. In the fall of 2013, Commission staff 
prepared a proposal regarding coordination ofethics education in the County. The 
principal objective of the proposal is the incremental implementation ofa systemic and 
County government-wide approach towards ethics education. The goals of the education 
plan are to promote knowledge of the requirements of the Public Ethics Law; promote 
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compliance with ethics program requirements, particularly as regards outside 
employment and financial disclosure; and to advise employees ofpathways to getting 
advice or addressing ethics concerns. The education plan addressed the differing roles 
and responsibilities for ethics training of the Ethics Commission, the Chief 
Administrative Officer, Council Staff, the County Attorney and the Office ofHuman 
Resources. It suggested the Ethics Commission as being the primarily responsible party 
for establishment of systematic ethics training. The plan briefly identified education 
priorities, and considerations that need to be addressed such as: mediums for training, 
frequency of training, and the need for tracking who has taken training. Lastly, the 
education plan made initial recommendations for implementation ethics training. 

The education plan was submitted to the Ethics Commission for approval and at its 
October meeting, the Commission approved the proposal. The proposal was then 
submitted to the Assistant Chief Administrative Officer for review and approval. The 
plan was approved. It is expected that the implementation of the program will be 
incremental, requiring close coordination between the Ethics Commission and the County 
Attorney with regard to content and between the Ethics Commission and the Office of 
Human Resources with regard to delivery opportunities. 

7. Legislative and Regulatory: The Commission recommends and prepares new ethics 
legislation and regulations. Pursuant to State requirements (Senate Bill 315 (Chapter 277 
of the Acts of 2010),) the Commission is required to certify on October 1 ofeach year 
that Montgomery County's Ethics Law is equivalent to or more restrictive than State 
Ethics Law as regards elected officials. This requirement was substantially met in 2013 
through a letter to the State Ethics Commission addressing the status ofdraft legislative 
proposals. 

The Ethics Commission has shared with the State Ethics Commission the principles it 
wishes to emphasize in aligning the County's financial disclosure laws with the State's 
and late in 2013 received feedback from the State Ethics Commission on its expectations 
for a legislative proposal. The Ethics Commission expects to work closely with the 
County Attorney and the Senior Legislative Attorney for the County Council. The Ethics 
Commission considers the draft legislation to be a priority in 2014. 

8. Coordination and Outreach: The Staffof the Commission coordinates with the 
County Attorney's Office and the Office of the Inspector General as necessary on legal 
and investigative matters; the Staff also serves as the principal public resource on the 
County's ethics laws, to include managing a website that reflects Commission programs, 
activities, and publications such as annual reports, approvals ofoutside employment 
requests, lobbying data, and waivers and opinions. The hiring of new personnel has 
substantially improved the Commission's ability to fulfill its transparency mission. 

9. Administration: The Staffof the Commission is responsible for assuring that 
Commission meetings are run in accordance with the Open Meetings Act and other 
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applicable law. The Staff infonns and advises the Commission as to all material matters 
under its jurisdiction; Commission staff are also responsible for budget, procurement, 
human resources, and resource management for the operation of the office in accordance 
with Montgomery County policies, and attends required training in these and other office 
management areas. 

For the Commission: 

Respectfully Submitted, 

February 28, 2014 

Kenita Barrow, Chair Date 

Contact Infonnation for the Ethics Commission: 

c/o Robert W. Cobb 
Chief Counsel/Staff Director 
Montgomery County Ethics Commission 
100 Maryland Ave. 
Room 204 
Rockville, MD 20850-2322 
phone: 240-777-6674 
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