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MEMORANDUM 

TO: Education Committee 

FROM: 
\\,....,/' 

Justina Ferber~gislative Analyst 

SUBJECT: Briefing: ACES (Achieving Collegiate Excellence & Success) Program 

The following individuals may attend: 

Dr. DeRionne Pollard, President, Montgomery College 
Dr. Joshua Starr, Superintendent, Montgomery County Public Schools 
Dr. Stewart Edelstein, Executive Director of the Universities at Shady Grove 
Karen Callender, ACES Program Director 
Renay Johnson, Principal, Montgomery Blair High School 
Dr. Damien Robinson, MC Coach at Seneca Valley High School 
Alejandro Vargas Posas, ACES Student- graduate of Seneca Valley High School 

and currently enrolled at Montgomery College 

The Education Committee requested a briefmg from Montgomery College on the ACES 
(Achieving Collegiate Excellence & Success) Program. The Achieving Collegiate Excellence and 
Success program is a collaborative effort with Montgomery College at the helm in partnership 
with Montgomery County Public Schools and the Universities at Shady Grove. ACES has one 
aim -- to help more students obtain a bachelor's degree. The program targets students 
underrepresented in higher education and provides an intrusive approach to student success by 
identifying and addressing barriers that may prevent them from completing college. Academic 
coaches from the College are currently serving ACES students in high schools to help them 
succeed and transition to postsecondary education. The College supplies ACES Coaches and 
embeds them in nine high schools serving almost 1,000 students. This fall, 277 students who 
graduated from MCPS and participated in ACES are now enrolled at the College. Coaches will be 
on campus to help these students succeed and hopefully transfer to continue their studies toward a 
bachelor's degree at the Universities of Shady Grove. 

The briefing will address such topics as: detailed description of the ACES program, program 
accomplishments, statistics on use and program costs and budget. 

This packet contains: Circle # 
Montgomery College website description - ACES 1 
Montgomery County Public Schools website description - ACES 2 

(Additional materials on the ACES Program will be distributed at the briefmg.) 
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Welcome to ACES 

Achieving Collegiate Excellence and 
Success (ACES) is a student support 
program that provides Montgomery 
College (MC) academic coaches to 
targeted high school students in ten 
Montgomery County Public High 
Schools (MCPS). When ACES 
students graduate from MCPS and 
come to MC, there will also be an 

MC and on to Universities at Shady 
Grove, if the student selects to attend 
there. ACES is a collaboration by 
Montgomery County Public Schools, 
Montgomery College, and the 
Universities at Shady Grove. 

The coaches will provide both 
academic and student support, using a 
case management approach. Coaches 
meet individually with students and 
provide test preparation, tutoring, 
assistance with college applications 
and financial aid/scholarship 
applications, and college visits. ACES 
is an intrusive approach to student 
success by identifying and 
neutralizing barriers that may prevent 
an at-risk student from graduating 
with a bachelors degree. 
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Creating a Sealnless Patllway 
from High School to College 

COlnpletion 

About ACES 

Achieving CDllegiate Excellence and Success (ACES) is a cDllabDrative prDgram that seeks 

to. create a seamless pathway frDm high SChDDI to. CDliege cDmpletiDn. A cDllabDratiDn 

amDng MCPS, MDntgDmery CDllege and the Universities at Shady GrDve, ACES will fDCUS 

Dn identifying and suppDrting students who. CDme frDm backgrDunds that are 

underrepresented in higher educatiDn and thDse who. are the first in their family to. attend 

cDllege. The prDgram began in the fall Df 2013 at 10 high SChDDls. Students apply to. ACES 

in the spring Df their sDphDmDre year and, if accepted to. the prDgram, are assigned an 

academic cDach during their 11th and 12th grades. CDaching and SUPPDrt thrDugh 

MDntgDmery CDllege and Universities at Shady GrDve will cDntinue fDr ACES students who. 

chDDse to. attend these institutiDns. 

Learn mDre abDut ACES at www.ACESmDntgDmery.Drg. 

Montgomery County Public Schools 

Montgomery College 

The Universities at Shady Grove 

® 
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