
GO COMMITTEE #2 
February 5, 2015 

MEMORANDUM 

February 3, 2015 

TO: Government Operations and Fiscal Policy Cornmittee 

~~'fv 
FROM: Dr. Costis Toregas, Council IT Adviser ~'l' 

SUBJECT: Preliminary Review Cable Television and Communications Plan 

Expected to attend: 

Phil Roter, Cable Administrator 
Merlyn Reineke, CCM and PEG Chair 
Sonny Segal, CIO, DTS 
Dennis Hetman, OMB 

Summary of recommendations: 

1. 	 Strongly encourage the Executive to include the transfer of the 3LIO pos~tions,;at;the~~()s! of 
$283,795 under the properly designated LIObudget line (#69) withiJf the.Plan:"4rJris 
March 16,2015 submission oftheflnal Plan, These three positionsarecurrentlywi1:hillliIle)8of 
Media Production and Engineering. This would not change aniofthe totals ofthf{Cabl~~Ian;,:~ 

2. 	 Strongly encourage the Executive in his March 16, 2015 submission ofthe fmal ~1aD. t~i¥u~~ilie 
expected transfer of Cable funds to the General Fund (line 135) from thecurrent$4,13J,()OQ by 
$910,000 and provide this same amount, needed to fully.fund the FiberNet Network 'Oper~tiom 
Center. for FYI6, under line 103. Once again, such action would not change any ofthetotais.~f 
the Cable Plan. It isunderstood that the ITPCC will undertake a' detailed efforttbexplor~both 
organizational structures and funding mechanisms in FY16 that will maintain the' strength' and 
competitive edge of FiberNet. 

3. 	 Engage with PEG members and indicate Committ~e and Council pIjorities mapped onthe ,4 point 
PEG Strategic Plan for FY16; in addition, ,understand the benefit ofinvestmentsmadeiriFY}5in 
theGandhi Brigade and the Interagency Technology Fund and discuss additional investmelltsatid, 
their potential iIilpactin FY16. 	 ' . . " 



BACKGROUND 

Budget Resolution 17-1119, adopted by the Council on May 22, 2015, states in the General Provision 
section, paragraph 8 that: 

"The Executive must submit a preliminary six-year Cable Communications Plan for FY 2016 through 
FY 2021 to the Council no later than January 15, 2015. The Executive submitted a preliminary six-year 
Cable Communications Plan for 2015 through 2020 to the Council on January 15, 2014. The Preliminary 
Cable Communications Plan must include (a) a list ofknown PEG activities andfunding needs for 2016 
through 2021 ; (b) a preliminary planforprioritizingPEGfunding needs within the context ofthe County's 
long-term vision for Cable television; (c) any capital project expenditures proposed to be fonded through 
the plan; (d) changes to approved multi-year expenditures; and (e) updated projections ofplan revenues 
for FY 2016 through FY 2021." 

Such a submission was made through the Cable Office on January 15,2015 (© 1-8). Please note that 
while the numerical portion of the Plan remained invariant, the Cable Office made a few textual and 
graphical explanatory additions; the appended pages represent this latest version. Circles 1-6 provide a 
graphic overview of the Plan. 

REVENUES 

The Preliminary Cable Plan (preliminary in the sense that the final Plan will be submitted by the Executive 
in his March 16,2015 submission of the entire FY16 Recommended Operating Budget) is a chance to 
view actual numbers for the final revenues of FYI4, expected revenues for FY15, and projected revenues 
for FY16. These numbers can be found on © 7, line 12 and are summarized in the table below: 

FY14 FY15 FY16 
Approved 27,583 27,663 
Estimated 27,044 27,711 

• Projected 28,106 
Note: Amounts in $OOOs 

The revenue trend seems to be a positive one, with the $500,000 shortfall in FY14 being reversed in FY15, 
and a $400,000 increase being forecast in FY16. The Cable Administrator qualified these numbers in 
a separate communication with the following description ofhow the forecast was made: 

...The revenues in the preliminary Cable Plan are revised revenue projections for FY15 through 
FY20 based on 1st quarter revenues. The projections are based on revenue received, projections 
for each revenue category by franchise, and by muni revenue, as well as our knowledge of 
Verizon's build outs and cable trends. We will know more when we have 2nd quarter revenue 
"accruals ". 
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EXPENDITURES 

1. Restricted expenditures 

The proposed preliminary expenditures for the Cable Plan can be viewed in two parts: a "Restricted" 
portion (lines 14-40 of © 7) where franchise agreements, FCC regulations and other extetnal mandates 
restrict the County's ability to choose how the revenues will be spent, and a Non-Restricted portion 
(lines 43-111 of © 7-8) where the County has full discretion for allocating and spending the resources. A 
quick summary of2015 and proposed 2016 restricted fund allocations is presented in the table below. 

2015 Estimated 2016 Proposed 
Municipal Capital Support 2,701 2,778 
PEG Capital 852 852 
FiberNet CIP 3,748 4,098 
Municipal Fee Distribution 1,185 1,196 
Municipal Operating Support 228 234 

Totals 8,714 9,158 
Note: Amounts in $OOOs 

The only significant change is a +9.3 percent increase in the allocation for the FiberNet CIP, which is 
welcome news. 

One must remember that potential changes may occur in future years to these "restricted" allocations as 
new negotiated agreements come into place with franchisees. 

2. Council LIO positions 

On © 28-29, Council LIO Neil Greenberger sets out the rationale for transferring three positions from the 
Cable Office to the LIO. His argument is sound, and should be supported. Work assignments, evaluation 
ofperformance, and coherence ofteam arrangements clearly would be simplified and strengthened by this 
move. 

The total impact to the Cable Plan is zero, as it simply requests a shift from line 58 to line 69. The actual 
dollar amount that is requested to be transferred is estimated by OMB to be $283,795. 

3. FiberNet and NOC expenditures in FY16 

On January 27, 2015, the Council approved an FY15 special appropriation of $360,000 to promptly 
establish and begin operations ofa Network Operations Center (NOC) that will maintain and preserve the 
security and operating status of the FiberNet system. 

The Executive has provided 100 percent offunding for the FiberNet system through the Cable Plan in the 
last few years. However, the expenditure patterns for overall FiberNet operations do not show any 
increase in FY16; this is worrisome, as it is currently foreseen that to operate the NOC for an entire year 
will cost $910,000. 
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To provide for this vital support and stay within the Executive's strategy of keeping FiberNet funding in 
the Cable Plan, the following proposal is made: 

Reduce the transfer to the General Fund (line 135 of © 8) by $910,000 and increase the FiberNet 
allocation in lines 103-107 by $910,000. This increase should be shown through years 2017-2021 for 
the time being. 

However, it is also recognized that FiberNet, once robust and qualitatively improved through the addition 
of a NOC that will be fully functional in FY 16, will be a player with potential to generate revenues from 
the private sector and through creative partnerships leading to economic development and job creation. It 
would therefore be expected that the ITPCC would explore, in FY16, new organizational and funding 
models for FiberNet (including, but not limited to a utility, a shared funding and governance model, and 
a partnership model) so that the cost trajectories for FY17 and beyond may be different than what can be 
forecast today. 

4. Legislative Branch Communications Outreach Non-Departmental Account (NDA) 

The preliminary Cable Plan foresees the transfer of$490,000 to this NDA, which has supported innovation 
and technology supported upgrades for the six Legislative Branch offices. The continued support for this 
NDA should be strongly endorsed. 

DIALOGUE WITH PEG MEMBERS 

The Public, Education and Government (pEG) Governance Board, chaired by Merlyn Reineke, has been 
overseeing a strengthening of programs that increase citizen participation and align well with current 
Committee priorities. In the 2016 Strategic Plan (© 5-6), four major priorities are detailed and discussed: 

1. Open Government 
2. Collaboration 
3. Audience and Marketing 
4. Sustainability. 

The PEG Governance Board should be commended for undertaking a first audience poll of what is 
watched on Cable (see © 21-25). Of particular note to the Committee should be the slide on © 24 that 
shows that the most popular (by far) of all televised programs are Council sessions. 

The Committee should engage with the PEG Governance Board members in reviewing the detailed 
strategies listed, and indicate legislative priorities that may align with this plan. In addition, new priorities 
of the Committee might be defined for inclusion in the actual FY16 PEG work plan, which is under 
development. 

Looking back to decisions made for Cable Plan allocations in FY15, two major decisions were to grant 
the Gandhi Brigade $150,000 and to transfer $125,000 to the Interagency Technology Fund for innovative 
programs. Managers for these programs will be able to speak to the benefits derived so far and any plans 
for the future. 
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DEPARTMENT OF TECHNOLOGY SERVICES 

Isiah Leggett 	 Harash (Sonny) Segal 
County Executive 	 Chief Information Officer 

MEMORANDUM 

January 15,2015 

TO: 	 George Leventhal, President, Montgomery County Council 

FROM: 	 Phil Roter, Cable & Broadband Communications Administrator, 
Office of Cable and Broadband Services, Department of Technology Services 

SUBJECT: 	 FY2016 Preliminary Cable Plan 

In accordance with General Provision 8 of Resolution 16-1381, I am pleased to submit to you the 
preliminary Cable Communications Plan for FY2016. The FY2016 Strategic Plan for 
Montgomery County's public, education and government (PEG) access channels was developed 
by the PEG Governance Board (PGB). The FY20 16 Preliminary Cable Fund display was 
prepared by the Office of Cable and Broadband Services, following guidelines of the Office of 
Management and Budget. 

The PEG Governance Board FY2016 Strategic Plan contains four strategic priorities: 
• Open Government 
• Collaboration 
• Audience Measurement and Marketing 
• Sustainability 

Merlyn Reineke, Chair of the PGB, will be available at the Government Operations committee 
hearing on February 5th to address any questions that Council members may have concerning the 
FY16 Stmtegic Plan. 

The FY2016 Preliminary Cable Plan includes estimated FY2015 revenues, expenditures and 
beginning and ending fund balance developed using best available data. Updated revenue 
projections for FY2016-FY2020 will be developed as FY2015 Second Quarter revenue 
information becomes available and will be provided with the County Executive's FY2016 
Recommended Budget on March 15,2015. The Preliminary Plan strives to: 

Office of Cable and Broadband Services 
100 Maryland Avenue, Suite 250, Rockville, Maryland 20850 

240773-8111 FAX 240 777-3770 



Memo to Council President Leventhal: FY15 Preliminary Cable Plan 
January 15,2015 
Page 2 of2 

• 	 Ensure that County residents are able to receive the highest quality cable and advanced 
broadband services; 

• 	 Ensure that cable operators provide quality customer service; 
• 	 Monitor and positively impact federal and state legislation and regulation; 
• 	 Improve communications between the County and its residents; 
• 	 Increase services and programming to diverse and underserved populations; 
• 	 Continuously improve the quality of PEG programming through the use of new 


technology and communication platforms; 

• 	 Facilitate cooperative efforts and resource sharing among the participating public, 

educational, and government programming providers; 
• 	 Foster a competitive market environment in the County by supporting competitive neutral 

regulation and by encouraging efficient regulatory processes to support the provision of 
cable and broadband services; and 

• 	 Provide funding for FiberNet expansion and operation. 

For additional information, please contact Phil Roter (Cable & Broadband Office) at 240-777
2886, Merlyn Reineke (PGB Chair) at 301-424-1730 x305, or Dennis Hetman (OMB) at 240
777-2770. 

Attachments 

cc: 	 Harash (Sonny) Segal, ChiefInformation Officer, DTS 
Dieter Klinger, Chief Operating Officer, DTS 
Jason Rundell, Fiscal Manager, Office of Cable & Broadband Services, DTS 
Marjorie Williams, Franchise Manager, Office of Cable & Broadband Services, DTS 
Helen Ni, Fiscal Administrator, DTS 
PEG Governance Board 



FY2016 Priorities 

Office of Cable and Broadband Services 


Our mission for the Cable Communications Plan is to effectively manage the County's cable television and 
telecommunications franchise agreements and the Cable Special Revenue Fund to ensure that: cable services in 
Montgomery County are of high quality; cable and telecommunications providers comply with applicable safety and 
construction codes; cable customer service requirements and applicable consumer protection provisions are enforced; 
quality Public, Educational, and Governmental (pEG) cable programming is provided; FiberNet is expanded and operated 
to provide reliable voice, data, video and public safety communications to County government agencies; and a reliable 
and expedient process is provided for telecommunication carriers to establish transmission facilities in the county to speed 
deployment of services for residents while maintaining adequate public protection. 

Our focus is on the following priorities: 

1. 	 Communications Technology Infrastructure: 

a. Improve the quality of programming by utilizing new technology, equipment purchases, training opportunities 
and communication platforms. 

b. Support of FiberNet, a fiber based communications network connecting government, education and 
community institutions that are capable of carrying video, data and voice applications. 

c. Provide funding for the operation, upgrade and expansion of FiberNet. 

2. 	 Community Engagement: 

a. 	 Provide coverage of County Executive events, full County Council sessions and worksessions, committee . 
sessions, town hall meetings, evening public hearings, state delegation hearings and special events as 
requested. These meetings are televised, streamed and available on-demand. 

b. 	 Facilitate two way communications between the County and its residents. 
c. 	 Use social media platforms to inform residents of programs and services (resources) provided by the County, 

emergency communications and traffic information. 
d. 	 Facilitate cooperative efforts and resource sharing among participating public, educational, and government 

programming providers. 
e. 	 Develop and support mobile applications that provide access to content produced by the County's public, 

education and government access channels including information about programs and services, healthy living, 
recreation, entertainment and educational opportunities. 

3. 	 Customer Support: 

a. 	 Ensure that County residents are able to receive the highest quality cable and advanced broadband services. 
b. 	 Ensure that cable operators provide quality customer service. 
c. 	 Monitor and positively impact federal and state legislation and regulation. 
d. 	 Foster a competitive market environment in the County by supporting competitive neutral regulation and by 

encouraging efficient regulatory processes to support the provision of cable and broadband services. 
e. 	 Provide inspections ofthe cable provider's infrastructure to ensure franchise compliance. 

4. 	 Diversity: 

a. 	 Increase services to diverse and underserved populations. 
b. 	 Develop programming for youth, seniors and immigrant populations. 
c. 	 Support youth media outreach initiatives. 
d. 	 Provide closed captioning ofprograms in English and Spanish. 



Expense Summary 
Estimate FYlS 

Municipal Pass-Through 4,113,604 15% 


lfGC & Franchise Admin 1,637,788 6% 


Peg channels Operating 8,482,688 32% 


PEG Capital 852,083 3% 


FiberN.t/Miss Utility Operating 2,675,273 10% 


FlberN.t CiP 3,748,000 14% 


Transfer to General Fund & NOA 5,367,418 20% 


Tota~ Expenditures 26,876,854 1tlil% 


Annual Revenue Change 
Estimated 1" Quarter fYl5 
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Opportunities 

Support the efforts of the PEG Governance Board and our collective goal of increasing 
the relevance and viewership of PEG content. 

Be "device tndifferen~ and "network agnostic" as we transition from seeing ourselves 
as providers of television channels to content creators and distributors. 

Reach new audiences and promote our programming by launching a PEG Application as 
a program promotion and branding strategy. 

Utilfze annual audience measurement to build research based programming models to 
Increase the reach of our content. 

- Build 00 our use of Google Hangout, live Tweets and other technology to enhance our 
programming. 

Future Revenue 

Cable franchisee's generate revenue from both "information" and "cable" 
services. Franchisors generate revenue from only the "cable service" 
revenues of franchisees . 

Media consumption \5 continuing to fragment with some consumers choosing between 
"'cable bundles" and "over the top# subscriptions. 

Others will choose to have one or both types: of subscriptions. 

Taday's modest growth In revenue Is coming from rate Increases, equipment charges, 
and new home construction. 

The revenue .mpact on "cable services'" Is unclear and is considered In projections of 
future revenue. 



FY2016 Strategic Plan 


PEG Governance Board 


FOUR STRATEGIC PRIORITlES

1. Open Government: 

a. 	 Continue to find new ways to partner with the county Executive and Council agencies to focus on Open 

Government initiatives and transparency. 

b. 	 Leveraging 'County Report This Week' and MCM's community engagement website and studiOS, 

promote Open Data Sets Initiative outreach efforts to Montgomery County-based businesses to 

encourage application development, and promote demand for data set usage by the public. Help 

residents to understand what Open Data is and what it can do. 

c. 	 Working with the PEGs collective web teams, piggyback on the ITPCC's searchability initiative to assist 

with the implementation of Search Engine Optimization capability, allowing search of video content 

based on standardized metadata access across all PEG organizations. 

d. 	 Using their collaborative media resources, the PEGs will support Montgomery County government and 

educational institutions efforts in addressing the youth Achievement Gap. 

e. 	 Working with County Executive's and Council's offices of Public Information, the Department of 

Economic Development at the Convention & Visitors Bureau, the PEGs playa key supporting role in the 

new Montgomery County Marketing & Branding Initiative. 

2. 	 Collaboration: 

a. 	 Continue to allocate resources to increase engagement with youth and multi-cultural communities, 

including those for who English may not be a primary language, with the goal to increase participation 

and awareness of government, school, college and community-based services and programs. 

b. 	 Building on the most collaborative PEG cablecast program in the country, (the award-winning 'County 

Report This Week'), the PEGs will enhance their use of a shared 'story assignment desk' and 

multiplatform content strategies to increase efficiencies and engagement in local news and events 

coverage. 

c. 	 The PGB will continue to recommend allocations for the all PEG capital expenditures from the cable 

Communications Plan budget. This fully collaborative process, involving the Technical Staff expertise of 

all PEG organizations, will ensure the best use of shared technologies and allocation of capital funds. 

d. 	 To commemorate the 40th anniversary ofthe end ofthe Vietnam War, the PEGs will combine resources 

to produce a multiplatform event and video production to honor the county's Vietnam Veterans. 

3. 	 Audience & Marketing: 

a. 	 PGB will continue to measure perspectives and reach of the PEG programming audience and obtain 

additional feedback on programming to help guide collaborative productions. 

b. 	 With data from Internet & Social Media platforms, the PGB will continue to measure its rapidly growing 

online, broadband and mobile audience engagement. 

c. 	 To drive interest and awareness of the PEGs, a shared PEG logo and slogan will be developed. This will 

be leveraged on-air, online and during all PEG events in the coming year. 

d. 	 To increase audience awareness of PEG content offerings, PEG members will develop and implement a 

cross-promotion campaign of key programs to grow interest, awareness and sampling of PEG 

programming and services. 



e. Each PEG will strive for compliance in including Closed Captioning for on-air and online content. 

f. The Cable Office and PEG Governance Board will work together to explore the possibility of developing 

an app to promote PEG content and enhance resident engagement. 

4. 	 Sustainability: 

a. 	 Identify partners to solve problems within our community, such as the Achievement Gap, by utilizing the 

PEGs collective multlplatform promotional and engagement platforms. 

b. 	 Develop a FY16 Training Plan that implements vital professional development support for all PEG staff, 

with emphasis on social media and video production 'best practices'. 

c. 	 The PEG Governance Board will explore responsive design components to develop mobile friendly 

websites, apps and other emerging platforms for their content. Describe and promote PEG content 

especially in the current absence of interactive guide on Verizon. 

d. 	 Through MCM leadership, the PGB will develop projects that seek additional outside grant and/or 

corporate funding by leveraging the fundraising capability of Montgomery College, MCPS and MCM. 

These funds will be invested back in targeted-programming, developed by the collective PEG members. 

e. 	 Analyzing current needs and future requirements, the PGB will make cost/benefit recommendations for 

new technologies that will reduce capital expenses while increasing the ability for PEG members to 

share multiplatform content. 

f. 	 To ensure that the member organizations are kept abreast of the latest technologies, the PEGs will form 

an Innovation Committee that will research new content creation and distribution opportunities and 

share those with the PEGs and other county agencies. 

Vision for the PEG Governance Board: 

Our vision is a community that is truly "The Digital County," where unique locally produced media reflecting the great 

diversity of Montgomery County is available to residents with focus on locally produced media anytime, anywhere. 

Bound together by geography, the communities of Montgomery County (as identified by language, culture, and common 

interests, as well as by municipality, where applicable) will utilize content facilitated by the PEG organizations that 

provides for open government, lifelong learning, respect for diversity, appreciation of the arts, programming to 

underserved audiences, and becomes a conduit for effective communication across all technological platforms. 

The PEG organizations will strive to facilitate resident training in the use of new media technologies, helping residents 

bridge the digital gap and understand how media can improve their families, homes and work places. Through content 

creation and distribution, the PEG organizations will become part of the fabric of Montgomery County and serve as a key 

component ofthe best informed and best connected county in America. 

Members: 
County Cable Montgomery: Patrick Lacefield (County Executive) 

Neil Greenberger (County Council) 

Donna Keating (Media Services Branch) 

Montgomery College: Melissa Pace 

Montgomery Community Media: Merlyn Reineke (Chair) 

Montgomery County Public Schools: Dr. Dick Lipsky 

Cable Office: Phil Roter (non-voting) 
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FY16 PRELIMINARY CABLE COMMUNICATIONS PLAN lin $OOO's} 

App Est App Est Pro]. Proj. Proj. Proj. Pro]. 
FY14 FY14 FV15 ms FY16 FY17 FY18 FY19 FY20 

1 BEGINNING FUND BAlANCE 1.023 817 (422) (135) 398 900 1,382 1,385 1,388 
2 REVENUES 
3 Franchise Fees! 17,096 16,644 17,002 16,929 17,086 17,153 17,188 17,229 17,337 
4 Gatthersburg PEG Contribution' 189 178 175 172 169 166 164 162 161 
5 PEG Operating GrantJ.,/.1I 4,332 2,239 2.289 2,278 2,328 2,380 2,432 2,485 2,540 
6 PEG Capital Grant'" 5,855 6,064 6,277 6,389 6,571 6,699 6,766 6,836 6,907 

7 FiberNet Operating & Equipment Grant' 0 1,762 1,800 1,792 l,832 1,872 1,913 1,955 1,998 
8 Interest Earned 10 2 0 ° 0 0 a 0 a 
9 TFCG Application Review Fee, 100 156 120 150 120 120 120 120 120 

MisceHaneous 0 0 0 0 a 0 ° 12 TOTAL ANNUAL REVENUES 27,583 27,Q44 27,663 27,711 28,106 28,389 28,583 28,788 29.063 
13 TOTAL RESOURCEs-cABLE FUND 28,606 27,862 27,241 27,576 28,504 29,289 29,965 30,173 30452 
14 EXPENDITURE OF RESTRICTED FUNDS 

15 A. ElIPENDTTTURE OF RESTRICTED CAPITAL FUNDS 
16 Municipal capital Support ' 
17 Rockville Equipment 836 ass 894 900 926 944 954 964 975 
18 Takoma Park EqUipment 125 855 894 900 926 944 954 964 975 
19 

M___~._ wno::~ 855 824 900 926 944 954 964 975 
2,565 2,611 2,101 2,778 2,833 2,862 2,892 2,924 

21 PEG capital' 246 852 852 852 852 2,482 2,844 2,883 
26 FIb_-ClP 3,916 3,748 3,748 4.098 3,945 1,422 1,100 1,100 
27 (Must be greater or equal to Line 6) SUBTOTAL ,855 6727 7,211 7,301 7,728 7,630 6,766 6,836 6,907 
28 B. EXPENDITURE OF OTHER RESTRICTED FUNDS 

29 Municipal Franchise Fee Distribution' 
City of Rockville 682 661 668 672 679 682 686 690 693 

31 City ofTakoma Park 248 245 240 244 245 245 245 246 247 
32 Other Municipalities 262 263 266 269 273 276 277 279 281 
33 SUBTOTAL 1,191 1,168 1,174 1,185 1,196 1,203 1,209 1,215 1,222 
34 Municipal Operating Support' 

35 Rockville? EG Support 425 75 76 76 78 80 83 85 89 
36 Takoma Park PEG Support 425 75 76 76 78 80 83 86 89 
37 Muni. League PEG Support 425 75 146 76 78 80 83 85 89 
38 SUBTOTAL 1,275 224 299 228 234 240 248 '157 268 
39 SUBTOTAL 2,466 1,392 1,473 1,413 1,429 1,443 1451 1,473 1,490 

TOTAL EXPENDITURES OF RESTRICTED FUNDS 8,321 8,119 8,684 8,714 9,158 9,Q73 8,223 8,309 8,391 

41 NET TOTAL ANNUAL REVENUES 19,262 18,926 18,979 18,998 18,948 18,316 20,360 20,479 20,666 

42 NET TOTAL RESOURCES-CABlE FUND 20,285 19743 18,557 18,862 19,346 20,216 21,742 21,864 22.055 
43 EXPENDITURES OF NON·RESTRICTED FUNDS 
44 A. Transmission Facilities Coordinating Group 
45 TFCG Application Review 175 163 175 175 179 185 191 198 206 
46 SUBTOTAL 175 163 175 175 179 185 191 198 206 
47 B. FRANCHISE ADMINISTRATION 
48 Personnel Costs· Cable Administration 834 S05 840 840 878 921 970 1,025 1,088 
49 Personnel Costs· DiS Administration 71 76 76 76 79 63 88 93 98 

Personnel Co,ts • Charges for County Atty 103 110 110 110 115 120 127 134 142 
51 Operating 80 74 81 81 83 85 88 91 95 
52 Engineering & Inspection Services 88 70 88 88 90 93 96 99 104 
53 Legal and Professional Services 275 174 268 268 275 283 292 303 315 
54 SUBTOTAL 1,450 1,308 1,463 1,463 1,520 l,5as 1,660 1,745 1,842 
55 SUBTOTAL 1,625 1,471 1,638 1,638 1,699 1770 1851 1,943 2,048 
56 C. MONTGOMERY COUNTY GOVERNMENT - CCM 
57 Media Production &Engineering 
58 Personnel Costs 856 867 907 907 948 994 1,047 1,106 1,174 
59 Operating 31 10 31 31 32 33 34 36 37 

Contracts - 'IV Pnoduction 86 42 87 87 90 92 95 99 103 
61 New Media, Webstreamlng & VOD Service. 38 50 38 38 39 40 41 43 45 
62 SUBTOTAL 1,012 969 1,064 1,064 1,108 1,160 1,218 1,284 1,358 
63 Public lofonnatlon OffIce 
64 Personnel Costs 733 740 774 774 809 849 894 945 1,003 
6S Operating Expenses 12 9 12 12 13 13 13 14 14 
66 Contracts - 'IV Production 83 98 ° a a 0 a a a 
67 SUBTOTAL 828 846 787 787 822 862 907 959 1,017 
68 County Coundl 
69 Personnel Costs 169 170 179 179 187 197 207 219 232 

Operating Expenses 13 41 13 13 13 14 14 15 15 
71 Contracts -'IV Production 140 148 152 152 155 160 155 171 178 
72 General Sessions and Committee MeetIngs 101 101 101 101 104 107 110 114 119 
73 Multi-lingual/Cultural Production SeMees 91 49 91 91 93 96 99 103 107 
74 SUBTOTAL 514 509 536 536 553 573 596 622 652 
75 MNCPPC 
76 Contracts· TV Production 99 95 99 99 101 104 107 111 116 
77 New Medial Webstreaming & VOD Services 24 23 24 24 25 26 27 27 29 
78 SUBTOTAL 123 118 123 123 126 130 134 139 145 
79 SUBTOTAL 2,4n 2,442 2,509 2,509 2,609 2,n4 2,855 3.003 3,ln 



FY16 PRELIMINARY CABLE COMMUNICATIONS PLAN (in $000'5) 

App Est App Est Pro]. Prol· Proj. Pro]. Pro]. 
FY14 FY14 FY15 FY15 FY16 FY17 FY18 FY19 FY20 

80 D. MONTGOMERY COLlEGE· MC lTV 

81 Personnel Costs 1,260 1,260 1,344 1,344 1,404 1,473 1,551 1,640 1,740 

82 Operating Expenses 86 86 86 86 88 91 94 97 101 

83 SU8TOTAL 1.346 1.346 1,430 1,430 1,427 1,492 1,560 1,560 1,560 

84 E. PUBLIC SCHOOLS· MCPS nv 

85 Personnel Costs 1,371 1,380 1,490 1,490 1,557 1,633 1,720 1,818 1,929 

86 Operating Expenses 106 97 106 106 108 112 115 119 124 

87 SU8TOTAL 1,477 1,477 1,596 1,596 1,665 1,745 1,835 1,937 2,053 

88 F. COMMUNITY ACCESS PROGRAMMING 

89 Personnel Costs 1,904 1,904 1,954 1,954 2,042 2,142 2,255 2,384 2,529 

90 Operating Expenses 67 67 67 67 69 71 73 76 79 

91 Rent & Utilities 374 374 385 385 395 406 420 435 453 

92 New Media, Webstreaming & VOD Services 23 23 23 23 24 25 25 26 27 

93 SUBTOTAL 2,369 2,369 2,429 2,429 2,529 2,643 2,774 2,921 3,089 

94 G. PEG OPERATING 

95 Operating Expenses 107 77 116 116 119 122 126 131 136 

96 Youth and Arts Community Media 50 50 150 150 154 158 163 169 176 

97 Community Engagement 91 92 91 91 93 96 99 103 107 

98 Closed Captioning 130 130 130 130 133 137 142 147 189 

99 Technical Operations Center (TOC) 10 11 10 10 10 11 11 11 11 

100 Mobile Production Vehicle 22 13 22 22 22 23 23 24 25 

101 SUBTOTAL 409 372 518 518 531 547 565 586 645 

102 H. FlBERNET OPERATING 
103 FiberNet· Personnel Charges for DTS 595 490 689 689 720 755 795 840 892 

104 FiberNet - Operations & Maintenance DTS 1,131 1,143 1,131 1,131 1,159 1,193 1,232 1,278 1,330 

105 FiberNet· Personnel Charges for DOT 74 74 76 76 80 B4 88 93 99 

106 FiberNet - Operations & Maintenance DOT 238 238 359 359 368 379 391 406 423 

107 SUBTOTAL 2,038 1,945 2,255 2,255 2,327 2,410 2,507 2,617 2,743 

108 I. MISS UTIUTY COMPLIANCE 

109 Miss Utility Compliance 300 305 420 420 431 443 458 475 494 

110 SUBTOTAL 300 305 420 420 431 443 458 475 494 

111 TOTAL EXPENDITURE OF UNRESTRICTED FUNDS 12.041 11,727 12,796 12,796 13,219 13,774 14,403 15,042 15,804 

112 TOTAL EXPENDITURE OF RESTRICTED FUNDS 8,321 8,119 8,684 8,714 9,158 9,073 8,223 8,309 8,397 

113 TOTAL EXPENDITURES - PROGRAMS 20,362 19,846 21,480 21,509 22,377 22,847 22,626 23,351 24,201 

114 J.OTHER 
115 Indirect Costs Transfer to Gen Fund 539 539 579 583 606 635 669 707 750 

116 Indirect Costs Transfer to Gen Fund (ERP & MCTime) 25 25 30 30 0 0 0 0 0 

117 Transfer to the General Fund 7,175 7,175 4,266 4,266 4,131 3,932 4,789 4,227 3,600 

118 Grants to Organizations (Takoma Park) 0 0 0 0 0 0 

119 Legislative Community Communications NDA 400 400 488 488 490 493 496 500 504 

120 SUBTOTAL 8,139 8,139 5,363 5,367 5,227 5,060 5,954 5,434 4,854 

121 TOTAL EXPENDITURES 28,501 27,985 26,843 26,877 27,603 27,907 28,580 28,785 29,055 

122 K. ADJUSTMENTS 
123 Prior Year Adjustments 0 0 0 0 0 0 0 

124 Encumbrance Adjustment 0 0 0 0 0 0 0 

125 Transfer for Vehcile 12 16 

126 CIP • Designated Claim on Fund 0 0 0 0 0 0 0 

127 TOTAL ADJUSTMENTS - 12 0 16 0 0 0 0 0 

128 FUND BALANCE 105 (135) 398 684 900 1,382 1,385 1,388 1,397 

129 FUND BALANCE PER POLICY GUIDANCES 1,377 1,344 1,370 1,366 1,376 1,382 1,385 1,388 1,397 

130 L SUMMARY - EXPENDITURES BY FUNDING SOURCE 
131 Transfer to Gen Fund-Indirect Costs 564 564 610 614 606 635 669 707 750 

132 Transfer to Gen Fund·Mont Coli Cable Fund' 1,346 1,346 1,430 1,430 1,427 1,492 1,560 1,560 1,560 

133 Transfer to Gen Fund·Public Sch Cable Fund' 1,477 1,477 1,596 1,596 1,665 1,745 1,835 1,937 2,053 

134 Transfer to CIP Fund 3,916 3,916 3,748 3,748 4,098 3,945 1,422 1,100 1,100 

135 Transfer to the General Fund-Other 7,175 7,175 4,266 4,266 4,131 3,932 4,789 4,227 3,600 

136 Transfer to the General Fund·Legislative Branch NDA 400 400 488 488 490 493 496 500 504 
137 FUND TRANSFERS SUBTOTAL 14,878 14,878 12,137 12,141 12,417 12,242 10,771 10,031 9,567 

138 Cable Fund Expenditure of Unrestricted Funds 9.218 8,904 9770 9770 10126 10537 11008 11545 12190 

139 Cable Fund Direct Expenditures 13,623 13,107 14,706 14,736 15,186 15,665 17,809 18,754 19,488 

140 Cable Fund Personnel 3,434 3,330 3,651 3,651 3,816 4,003 4,215 4,455 4,727 

141 Cable Fund Operating 10189 9777 11055 11084 11,370 11662 13.594 14298 14761 

~: FY1S - FY20 Revenue and Municipal payment projections are based on FY15 1st Quarter revenues assuming no change in any franc hise agreements. All other numbers are consistent 
with the FY15 Approved Budget. Revenue and Municipal payment projections will be updated as part of the Executive's Recommen ded budget after receipt of FY13 2nd Quarter revenues 

1. Subject to municipal pass-through payment. 
2. Restricted revenue and expenditures: Certain Cable Fund revenues, required in excess ofthe federal limit on franchise fees, and corresponding expenditures (Municipal Franchise 
Fees/Pass·throughs, PEG Capital/Equipment Grants, and PEG Operating Revenue) are contractually required by franchise, municipal, and settlement agreements, and by the County Code, and 
may only be used for permissible federal purposes and in a manner consistent with applicable agreements. 

3. The Comcast franchise renewal process is ongoing and specific elements of a final agreement are uncertain. Restricted categories such as PEG Capital and Operating support revenues, as 

well as Municipal Capital and Operating Support expenditures, will be affected. Municipal cost sharing is dependant on final negotiation of agreements between the County and 

municipalities. The County may require Capital Grants based on community needs. The County may negotiate, but may not require Operating Grants in addition to Franchise Fees. FY15-FY18 

assumes that the County will receive payments from Comcast calculated at the same rate as the previous franchise agreement. 
4. Montgomery Community Television, Inc., d/b/a Montgomery Community Media, is designated as a sole source contractor to provide community access media services. 
5. Fund balance per policy gUidance s is calculated as 8% of total non -restricted revenues (franchise fees, tower fees, and investment income). 
6. The Cable Fund makes a fund transfer to Montgomery College and MCP5 to support MCP5 lTV and MC lTV. 
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FY16 Priorities 

Office of Cable and Broadband Services 


-/ Improve Quality of Programming 
-/ Support of FiberNet 
-/ Provide Funding for FiberNet 

-/ 	Cover County Executive and 
Council Meetings & Events across 
Multiple Platforms 

-/ Facilitate 2-Way Communications 
between County and Residents 

-/ Use Social Media to Inform 
Residents of County Services 

-/ Facilitate Cooperation across PEGs -/ Ensure Residents receive Highest 

-/ Develop & Support Mobile Apps Quality Media Services 

for Greater Access to PEG Content -/ Ensure Cable Operators provide 
Quality Customer Service 

-/ Positively Impact Federal & State 
Legislation & Regulations 

-/ Foster a Competive Marketplace 
for County Cable & Broadband 

-/ Increase Services to Diverse and -/ Inspect Cable Infrastructure to 
Underserved Populations ensure Franchise Compliance 

-/ Develop Programming for Youth, 
Seniors & Immigrant Populations \ 

-/ Support Youth Media Activities 
-/ Provide Closed Captioning of 

Programs in English & Spanish 

0"~ 2016 Preliminary Cable Plan 	 Open Government - Diversity - Innovation 
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Cable Plan Expense Summary 


EstilJ')ate ':'r/5 


$852,083 

$1,637,788 

$2,675,273 

$3,748,000 

$4,113,604 

$5,367,418 

$8,482,688 

7btal Expenditures: $26,876,854 
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Opportunities 

Support the efforts of the PEG Governance Board and our collective 
goal of increasing the ,relevance and viewership of PEG content. 

Be ((device indifferent" and ((network agnostic" as we transition from 
seeing ourselves as providers of television channels to content 
creators and distributors. 

Reach new audiences and promote our programming by launching a 
PEG Application as a program promotion and branding strategy. 

Utilize annual audience measurement to build research based 
programming models to increase the reach of our content. 

Build on our use of Google Hangout, live Tweets and other 

technology to enhance our programming. 
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Annual Revenue Change 

EstilJ')ated 1st Quarter FY1S 
35,000 

30,000 1%2.4%5% 

25,000 

20,000 

15,000 
27,711 28,106 28,389, 28,583 28,788 29,063 

,
10,000 

5,000 

o 
FY 12 FY13 FY14 FY 15 FY 16 FY 17 FY 18 FY 19 FY20 

• Actual • Preliminary 
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Future Revenues 

Cable franchisee's generate revenue from both "information" and 
"cable" services. Franchisors generate revenue from only the "cable 
service" revenues of franchisees . 

../ Media consumption is continuing to fragment with some consumers 
choosing between "cable bundles" and "over the top" subscriptions . 

../ Others will choose to have one or both types of subscriptions . 

../ Today's modest growth in revenue is coming from rate increases, 
equipment charges, and new home construction . 

../ The revenue impact on "cable services" is unclear and is considered 
in projections of future revenue. 
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PEG Governance Board 


PEG 


.~~ 2016 Preliminary Cable Plan Open Government - Diversity - Innovation 




• • 

Public, Education & Government 
Media: Enhancing the Digital 
County 

vIsion 
Where Unique Locally Produced Media 

reflecting the diversity of Montgomery 

County is available to residents anytime, 

anywhere. 


activities 
Through shared resources and collaborative 

projects, the PEG Governance Board helps 

residents use new media technologies to 

bridge the digital gap and improve their 

homes, families and workplaces. The PEGs 

serve as a key component of what will 

become the best informed and engaged 

county in America. 
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•P'EG Audience Survey Results 

~ 
~e~ 

c.,o~ 
. «,~ 

~<l. 
~,e . • 

•• ' . 

•.. " , 
• • II 

I 
~ 

~~ 
b 

~~e 
~e 

<l.~e 

I 
I 

4.,o$

Rate Your Interest in Local Programming on these Topics 
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•PEG Audience Survey Results 

Which PEG programs are you familiar with or have watched? 

46% . .. 
39% 

37%37%
• .. •I ' 
1 1 



46% 

43% 

110/0 

'PEG Audience Survey Results 

Indicate your Agreem,ent 

or Disagreement 


with the following

Strongly Agree 

statement: 
Agree "PEG channels are 

Disagree an important part 
of the community." 
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DATE: December 12, 2014 

TO: 	 Sonny Segal, Chief Information Officer 

FROM: Neil H. Greenberger, Legislative Information Officer (240-777-7939) 

SUBJECT: Transfer of three employees from Cable Office to Council Office 

As I have discussed with Cable Administrator Phil Roter, the Council Office is requesting 
that the positions ofProgram Manager I: Council Cable Operations Manager (currently filled 
by Mark Matarese), Visual Information Specialist: Council Videographer (currently filled by 
Mike Springirth) and Visual Information Specialist: Council Cable Editor (currently filled by 
Loren Olson) be permanently transferred from the Cable Office to the Council Office. The 
reasons for this request are as follows: 

• 	 When the three positions were created as permanent full-time County positions (they 
were previously contract positions with similar scopes of services), the intent was that 
all three would exclusively serve the Council's cable operations needs. 

• 	 The schedules of the three employees, by original job descriptions, are fully set by the 
Council's Legislative Information Office. 

• 	 The work ofall three is exclusively for the cable operations needs of the Council and 
their direct supervision should be transferred to the Legislative Information Office. 

Funding for all three positions comes from the Cable Fund. This transfer would not require 
an increase in funds. The funds to pay for the positions would be transferred from the Cable 
Office line in the Cable Fund budget to the Council line. We would like these positions to be 
transferred as part of the recommended Fiscal Year 2016 budget and to take effect starting 
July 1,2016. 

Thanks for your assistance in making this transfer happen. If you have any questions 
concerning this request, please contact me at x77939. 

Cc: Phil Roter 
Steve Farber 
Mary Jane Berry 
Costis Toregas 



DATE: January 28,2015 

TO: 	 Sonny Segal, Chief Information Officer 

FROM: Neil H. Greenberger, Legislative Information Officer (240-777-7939) 

SUBJECT: Transfer of three employees from Cable Office to Council Office 

As I have discussed with Cable Administrator Phil Roter, the Council Office is requesting 
that the positions of Program Manager I: Council Cable Operations Manager (currently filled 
by Mark Matarese), Visual Information Specialist: Council Videographer (currently filled by 
Mike Springirth) and Visual Information Specialist: Council Cable Editor (currently filled by 
Loren Olson) be permanently transferred from the Cable Office to the Council Office. The 
reasons for this request are as follows: 

• 	 When the three positions were created as permanent full-time County positions (they 
were previously contract positions with similar scopes of services), the intent was that 
all three would exclusively serve the Council's cable operations needs. 

• 	 The schedules of the three employees, by original job descriptions, are fully set by the 
Council's Legislative Information Office. 

• 	 The work of all three is exclusively for the cable operations needs of the Council and 
their direct supervision should be transferred to the Legislative Information Office. 

Funding for all three positions comes from the Cable Fund. This transfer would not require 
an increase in funds. The funds to pay for the positions would be transferred from the Cable 
Office line in the Cable Fund budget to the Council line. We would like these positions to be 
transferred as part of the recommended Fiscal Year 2016 budget and to take effect starting 
July 1,2015. 

Thanks for your assistance in making this transfer happen. If you have any questions 
concerning this request, please contact me at x77939. 

Cc: Phil Roter 
Steve Farber 
Mary Jane Berry 
Costis Toregas 
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