
ED COMMITTEE #1 
July 13,2015 
Worksession 

MEMORANDUM 

July 11,2015 

TO: Education Committee 

FROM: Essie McGuire, Senior Legislative Analyst(§i\".~~ 

SUBJECT: FY16 Savings Plan 

The purpose oftoday's worksession is for the Education Committee to review the FY16 
Savings Plans of the agencies under its jurisdiction: Montgomery College and Montgomery 
County Public Schools. 

On July I, the Chief Administrative Officer wrote to all outside agencies requesting their 
participation in the FY16 Savings Plan. The County Executive transmitted his recommended 
FY16 Savings Plan on July 8, and recommended the following total budget savings for 
Education Committee agencies: 

I 

Agency FY16 
Approved 
Budget 

Savings 
Plan Target 

Agency 
as %of 
Total Budget 

Target 
as %of 
Savings Plan 

Target as 
0/0 of 
Budget 

Me $252,218,195 $5,000,000 6.4% 12.3% 2.0% 
MCPS $2,176,525,543 $10,000,000 55.0% 24.6% 0.5% 

Council staffnotes that this Education Committee worksession is the first of all the 
Committee reviews of the savings plan. Both Montgomery College and MCPS have stated their 
intent to participate in the savings plan and both are actively developing their respective 
approaches to implement reductions; however, neither agency is prepared to present specific 
steps at this time. 

Council staffalso highlights that for both the College and MCPS, current year savings are 
critically important in conserving resources for the next fiscal year. Unlike County Government, 
these agencies' operating budget savings do not fall to the County's General Fund, but remain in 
reserve within each agency as possible resources for reappropriation in the next fiscal year. 
Thus, while the Council will set a target savings expectation for each agency as part of its 
savings plan action, it will have the opportunity to revisit this target in light of each agency's 
implementation experience during the year. 



In contrast, reductions in Current Revenue in the Capital Improvements Program (CIP) 
do have an impact on the current year (FY 16) savings. As such, CIP Current Revenue is an 
important consideration for each agency as part of this savings plan. 

Council staff recommends that the Committee today have a general discussion of 
each agency's recommended target, and whether the Committee supports that target as a 
starting point. The agencies will also present their general approaches to the savings plan 
and preliminary expectations. The Education Committee will have more information over 
the course of the next week both from the agencies and in the context of other Committee 
discussions on the savings plan as a whole. The Education Committee can return either in 
Committee session or as part of the Council discussion to make a more specific 
recommendation on the target savings amounts that are appropriate for the College and 
MCPS. 

MONTGOMERY COLLEGE 

Operating Budget 
The County Executive recommends a savings plan target of $5 million for Montgomery 

College, which represents 2% of the College's FY16 operating budget and 12.3% of the total 
savings plan. The Executive references the significant increases the College has received in the 
last two budget years as his basis for recommending a savings plan amount that is twice the 
proportion of the College to the overall budget (6.4%). 

In Council staffs view, $5 million is a very aggressive savings plan target. In the first 
round ofFYlO savings and in the FYll savings plan the College was asked to contribute 
approximately $1 million in savings (closer to 1 % of its then budget) as a savings target. 

Limiting tuition increases has also been a factor in the recent funding increases for the 
College. In FY16, over $2 million of the funding the Council appropriated to the College above 
the Executive's recommendation was to support the Board ofTrustees' tuition leveL 

At the same time, one fiscal issue in the FY16 budget discussions related to the College's 
reserve level and whether to revisit Council policy on the reserve. The Council appropriated 
funding to maintain the reserve at the policy level for FY16 and expressed its intent to revisit the 
policy to determine the appropriate reserve level. Council staff is working with the College and 
the Department of Finance to explore these issues with a goal of bringing a revised policy 
approach to the Committee in the fall. This effort could result in additional savings in FY16 if 
the reserve amount can be lowered. 

The College has expressed its intent to implement a savings plan for FY16, and plans to 
formulate a more specific approach to communicate to the Council in the coming week before 
Council action on the savings plan. 

Council staff recommends the Committee discuss today a preliminary operating 
budget target level of $2 million-$2.5 million for the FY16 savings plan. This would 
represent 0.8-1.0% of the College's budget. The Committee will have the benefit ofmore 
information from the College before Council action. Council staff also assumes that some of this 
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amount may be realized through revised reserve policy. It will not be possible to finalize the 
amount from the reserve until staff and then the Council finishes work on the policy issues, 
likely this fall. 

CIP Current Revenue 
The County Executive recommends a total reduction of $6.5 million in Current Revenue 

from the CIP for the College in FYI6. The Executive did not specify what projects these 
reductions would come from, but submitted a "College Affordability Reconciliation" PDF 
showing a total reduction of$6.5 million in FYI6. The PDF (attached on circle 17) also states 
an assumption that "FYI7 appropriation needs will be reduced by an equal amount". 

The College has expressed its intent to work toward the FYI6 target goal of$6.5 million, 
and is reviewing what specific project reductions it will implement. Again, the College requests 
additional time to present this information to the Council, bearing in mind the short timeframe 
before scheduled Council action. The College has also expressed concern, however, about 
assuming an equal reduction for FYI7 at this time. 

Council staff acknowledges that $6.5 million is a significant amount of Current Revenue 
savings for the College to achieve in FY 16. The total approved amount of Current Revenue for 
the College in FYI6 is approximately $14.0 million (including both General and Recordation 
Tax Current Revenue). 

Council staff agrees with the College that it is premature to assume an equal amount of 
Current Revenue reduction in FYI7 at this time. Certainly the agencies should all be cautious in 
their CIP submissions for the FYI 7-22 CIP given the fiscal situation; however, the Council will 
have the opportunity to determine FYI7 funding in the context of a full CIP review next spring. 

As a technical matter, the County Executive's PDF does not accomplish any elP 
reductions as submitted. The Council will have to amend specific projects to implement savings. 

Council staff recommends that the Committee ask the College to work toward the 
$6.5 million Current Revenue target in FY16 and submit its specific FY16 project 
reductions in time for the Council to introduce the individual project amendments on July 
28. The Council will need to complete the amendment process when it returns from recess in the 
fall. Council staff recommends that the Committee defer any decision on FY17 Current 
Revenue until the full CIP review next spring. 

Additional issue: Workforce development scholarships 
The Council added $300,000 to the FY16 operating budget to support scholarships for 

students at Montgomery College taking non-credit courses. These courses provide training for 
in-demand careers and are not eligible for Federal financial aid. The Executive recommended 
reducing the full amount of this funding as part of the savings plan. 

Council staff understands that these scholarships are a high priority for the College. 
Council staff concurs, and opposes the Executive's recommended reduction. The Council added 
these funds to the Department ofEconomic Development to work with the College to implement 
the scholarships. The PHED committee has jurisdiction over this Department and will take up 
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the issue ofthe scholarships in its review of the savings plan. The Council staff packet for the 
PHED Committee review also recommends against this reduction given the Council's priority on 
workforce development. 

MONTGOMERY COUNTY PUBLIC SCHOOLS (MCPS) 
The Executive recommends an operating budget savings plan target of$10 million for 

MCPS. This represents 0.5% of the MCPS budget and 24.6% of the total savings plan. 

MCPS has stated its intent to participate in the FY16 savings plan and to implement 
expenditure restrictions similar to those it has in past years. MCPS is not prepared at this time to 
specify its expected savings amount for FYI6, and is developing what specific steps the school 
system will take to implement reductions in the coming year. 

MCPS has always participated in countywide savings plans and has generally achieved 
significant savings through hiring freezes and expenditure restrictions. For FY15, for example, 
MCPS assumes a projected total year-end savings of $33 million. In FYIl MCPS contributed 
$19.2 million, which was over half of the total savings plan for all agencies. 

Council staff agrees that the MCPS budget is experiencing very different constraints than 
it has in past years. Council staff does not think that MCPS is likely to achieve the scale of 
savings that it has in past years. Nevertheless, given the size of the MCPS budget, savings are 
feasible and will be critically important in approaching the FYI? needs of the school system. 

Council staff also notes that this savings plan is being developed much earlier in the year 
than in previous years, which have typically occurred in the fall or winter. At this time MCPS is 
still working through the final allocation and hiring processes at schools in preparation for the 
coming school year. In Council staffs view, it will be very difficult for MCPS to finalize either 
its specific savings plan approach or its projected savings total before the school year is 
underway. 

Council staff recommends that the Committee discuss the $10 million as a 
reasonable starting point for the MCPS savings target, acknowledging the likelihood of 
revisiting this target in the fall. Council staff suggests that the Committee may want to 
consider whether the $10 million target could be increased as part of the Council's July action 
following further discussion with MCPS and in the context ofother Committee actions on the 
full savings plan package. 

CIP Current Revenue 
The County Executive does not recommend any reductions to MCPS Current Revenue in 

the FY16 CIP. The Executive does recommend funding switches in two projects to free up 
Current Revenue (recommended amendments attached at circles 18-19). These amendments to 
the Technology Modernization and ClarksburglDamascus MS (New) projects do not affect the 
approved totals. Council staff recommends approval of the funding switches as 
recommended. 
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In COWlcil staffs view, the MCPS Technology Modernization project is Wlder fairly tight 
constraints and is not a significant resource for FY16 Current Revenue reductions at this time. A 
significant amoWlt ofthe approved funding is required to fund payment obligations for previous 
year purchases, a funding structure that has been part of this project for some time. In addition, 
MCPS used the additional funds that the COWlcil allocated to this project to offset reductions in 
the operating budget; as a result some ofthe funding is associated with filled positions and other 
operating costs. Council staff supports the Executive's approach to not assume reductions 
in the Technology Modernization project at this time. 

However, as noted earlier, the CIP Current Revenue is the primary savings from MCPS 
that would be available to the COWlcil as a current year resource, if necessary. As a result, while 
COWlcil staff views this project as a limited resource for savings in FY16, COWlcil staff suggests 
that if fiscal conditions worsen throughout the year some savings in this project could become 
necessary. 

f:\rncguire\201 5\tyl 6 savings plan ed comm pckt 715.doc 
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OFFICE OF THE COUNTY EXECUTIVE 

ROCKVILLE, MARYLAND 208S0 

Isiah Leggett 
County Executive 

MEMORANDUM 

RECEIVED 
MONTGOMERY COUNTY 

COUNCil 

July 8,2015 

TO: George Leventhal, Council President 

FROM: Isiah Leggett, County Executive --P~~ 
SUBJECT: FY16 Savings Plan 

Attached please find my Recommended FY16 Savings Plan for Montgomery CoUnty 
Government and the other tax supported County Agencies. The attached plan identifies savings of 
approximately $51 million including $10 million in current revenue, the minimum I believe necessary at this 
time as we begin planning for the FY17 budget. 

Only one income tax distribution remains for FYI 5, and year-to-date collections are $21.4 
million short ofthe estimate included in the FY16 approved budget. Given the size ofthe final FY15 
distribution and the pattern of shortfalls we have experienced, it is unlikely that the final distribution will result 
in additional revenues that would significantly offset the $21.4 million shortfall. Therefore, it is prudent to 
assume a significant overall shortfall will continue into FY16 and FY17. In addition, more recent information 
indicates that the recent Supreme Court decision in the case of Wynne v. Comptroller for the State ofMaryland 
will further reduce income tax revenues by approximately $15.1 million in FYl6 and $76.7 million in FY17. 
Altogether, the cumulative revenue loss by FY17 is currently projected to reach well over $150 million. 

This potential revenue loss, combined with significant expenditure pressures, raises the . 
possibility of a very substantial budget gap for FY17 in addition to the FY16 shortfall. Please keep in mind that 
we must close this substantial and growing gap without the options that have been available to us in the past. 
Therefore, it is critical for our taxpayers, :residents and employees that we plan for and implement a savings 
plan now to avoid even more significant and potentially disruptive budget reductions later. 

In the last County savings plan in FYll, Montgomery County Public Schools savings 
constituted a higher percentage ofthe total. I do not believe that it is possible today, given the elimination of 
over 380 positions and other constraints the school system has experienced within a maintenance-of-effort 
budget in recent years. However, I believe a $10 million savings target is realistic. Montgomery College has 
benefited from unprecedented increases in County funding in the last two years - 29 percent since FY14. While 
their programs and goals are worthy and I have supported the College with recommended increases in excess of 
all other County agencies, I believe they must also be part ofthis solution. I am recommending a $5 million 
operating budget savings target for Montgomery College and an additional $6.5 million savings plan reduction 
in capital budget current revenue. Even with this recommended savings, the College will experience a nearly 24 
percent increase in County resources in the last two years. The savings plan target for Maryland National 
Capital Park and Planning Commission is approximately $1.5 million, or about 1.3 percent of its tax-supported 
budget (excluding debt service and retiree health insurance prefunding). 

CD 
montgomerycountymd.gov/311 240-773-3556 TIY 
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For Montgomery COl.mty Government, the total operating budget savings plan target is $24.1 
million or 1.7 percent ofthe approved budget, and $3.64 million in capital budget current revenue. As. a starting 
point, the operating budget savings plan target included a two percent across-the-board reduction in all tax 
supported budgets. and also included some ofthe enhancements added to the budget in FY16. The savings plan 
includes enhancements I recommended in my March 15th budget and some ofthose added by the Council. 
However, in order to meet the necessary savings goal for FY16 and beyond, we must find even greater savings 
beyond that which was added in FY16. This savings plan reflects reductions in service, though. we have sought 
to minimize reductions to the most critical and basic services. 

While no one disputes the value these new and expanded programs would provide. I am 
convinced they are not sustainable in the current fiscal environment we are facing for the foreseeable :future. 
Therefore, I do not believe it is advisable to initiate them at this time. It: however, you reach a different 
conclusion, you should recommend additional programs and services that are part ofthe base budget for 
reduction or elimination. The Council should identify those reductions as a1tematives but approve my overall 
savings target A~ it is critical to pull back on our current spending as soon as possible, in order to address 
the revenue shortfalls. 

Given the long-term nature ofthe fiscal problems, I have also maximized reductions to on
going expenditures. The Council's reductions should similarly avoid focusirig on one-time items such as 
current revenue. While some one-time savings are part ofmy proposed savings plan, there are far more dollars 
assumed from ongoing expenditures. Without this approach, we will almost certainly be confronting the same 
difficult decisions at a later time when our flexibility is even more greatly diminished. 

I want to emphasize that I do not believe a property tax increase alone, ofthe magnitude it will 
require to close next year's expected budget gap, can be the solution. The combination ofreduced revenues and 
increased expenditure pressures is simply too great to overcome with a tax increase. As noted in the Council's 
d,iscussion ofthe FYl6-21 fiscal plan, just to close the existing gap, the property tax increase would have to 
exceed 10 cents to fund a same services budget next year. Additional revenue would need to be identified to 
pay for normal cost increases in the current budget such as increases to salaries in the collective bargaining 
agreements, fuel cost increases, interest rate increases, or inflation increases. 

I understmd the desire by some to wait until more information becomes available - for 
example, after the fiscal update - but the likelihood ofa dramatic reversal in the revenue trend we have 
observed over the last year is low. In addition, the fuJ.pact ofthe Wynne decision is likely to be substantial and 
could exceed our current estimates. 

The soonerwe can implement these cost control measures, the more likely they are to be 
achieved. WIthout these reductions, the already significant challenge ofbalancing the FY17 budget will be 
even more painful and less manageable. Deferring difficult decisions now not only increases the risk of limiting 
our choices later, but potentially makes those choices much worse than they would otherwise be. Delaying 
difficult decisions will also increase the later need for unsustainable and unrealistically high tax increases over 
the next several years. I believe that course ofaction would not be fiscally responsible or :fair to our 
constituents, our residents and businesses, or our employees. 
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I appreciate the Council's willingness to collaborate on this important matter and the expedited 
scheduling ofconsideration and approval ofthe plan. My staff is available to assist, the Council in its review of 
the attached proposal. Thank you for your support ofour efforts to minimize the impact ofthese reductions on 
our most important services while preserving the :fiscal health ofthe County Government 

Executive Recommended FY16 Savings Plan 

Agency Approved 
FY16 Budget 

Savings Plan 
Reduction 

Agency as % of 
Total FY16 

Budget 

Reduction as 
%of 

Savings Plan 

Savings Plan 
Reduction 

as % of Budget 

MCG 1,413,422,533 24,139,111 35.7% 59.3% 1.7% 

MCPS 2,176,525,543 10,000,000 55.0% 24.6% 0.5% 

College 252,218,195 5000,000 6.4% 12.3% 2.0% 

MNCPPC 115.583985 1529,329. 2.9% 3.8% 1.3% 

Total 3,957,750,256 40 668,440 1.0% 

Notes: 
1. Amounts above include only the operating budget, excluding debt service and retiree health insurance. 
2. The County Executive's Recommended FY16 Savings Plan also includes capital budget current revenue 
reductions of$10.14 million, including $6.5 million from Montgomery College and $3.64 million from the 
County Government. 

IL:jah 

c: 	 Timothy L. Firestine, Chief Admin.istrati.ve Officer 
Lany A. Bowers, In~ Superintendent, Montgomery County Public Schools 
Dr. DeRionne Pollard, President, Montgomery College 
Casey Anderson" Chair, Montgomery County Planning Board 
Stacy L. Spann, Executive Director, Housing OpportLmities Commission 
10hn W. Debelius m, Sixth Judicial Circuit and County Administrative Judge 
John McCarthy, State's Attorney 
SherifIDarrin M. Popkin, Sheriff's Office 
Steve Farber, Council Adminis1rator 
Jennifer A. Hughes, Director, Office ofManagement and Budget 
Joseph F. Beach, Director, Department ofFinance 

Attachments 
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FY16 SAVINGS PLAN ANALYSIS 


Savings as a 
CE Recommended . 

FY16 Approved ----------- percent of Onglllal 
f'undlDepartment Name ,per eouned Resolut,on 18.150 Total S Revenue FY16 Budget 

Tax Supported 

General Fund 


Board of Appeals 589,425 -11,790 0 -2.0% 


Board of Elections 6,556,351 -50,000 0 -0.8% 


Circuit Court 11,632,745 -101,404 0 -0.9% 


Community Engagement Cluster 3,485,081 .e9,702 0 -2.0% 


Consumer Protection 2,388,730 -47,780 0 -2.0% 


Correction and Rehabilitation 70,609,851 -1,255,800 0 -1.8% 


County Attomey 5,660,259 -113,206 0 -2.0% 


County Council 10,826,866 -216,540 0 -2.0% 


County Executive 5,070,467 -101,410 0 -2.0% 


Economic Development 11,288,011 -552,940 0 -4.9% 


Emergency Management and Homeland Security 1,354,300 -27,086 0 -2.0% 


Environmental Protection 2,200,860 -113,695 0 -5.2% 


Ethics Commission 382,007 -7,640 0 -2.0% 


Finance 13,712,942 -274,258 0 -2.0% 


General Services 26,939,015 -908,761 0 -3.4% 


Health and Human Services 209,253,900 -3,896,044 0 -1.9% 


Housing and Community Affairs 5,554,107 -111,082 0 -2.0% 


Human Resources 8,088,066 -121,762 0 -1.5% 


Human Rights 1,074,757 -5,512 0 -0.5% 


Inspector General 1,043,162 -20,860 0 -2.0% 


Intergovemmental Relations 892,647 -17,852 0 -2.0% 


Legislative Oversight 1,479,274 -29,586 0 -2.0% 


Management and Budget 4,093,855 -81,878 0 -2.0% 


Merit System Protection Board 196,605 -3,930 0 -2.0% 


NDA - Arts and Humanities Council 4,673,615 -230,915 0 -4.9% 


NDA - Housing Opportunities Commission 6,401,408 -128,028 0 -2.0% 


NDA - Non-Departmental Accounts Other 139,229,983 0 0 0.0% 


Office of Procurement 4,181,749 -159,968 0 -3.8% 


Police 270,617,964 -2,008,877 0 -0.7% 


Public Information 4,932,519 -78,650 0 -1.6% 


Public Libraries 40,707,935 -1,576,062 0 -3.9% 


Sheriff 23,044,206 -460,884 0 -2.0% 


State's Attorney 15,645,021 -361,150 0 -2.3% 


Technology Services 40,907,969 -400,000 0 -1.0% 


Transportation 46,099,835 -1,961,705 0 -4.3% 


utilities 25,121,891 0 0 0.0% 


Zoning & Administrative Hearings 624,000 -12,480 0 -2.0% 


General Fund Total: 1,026,561,378 -15,519,237 0 -1.5% 

Special Funds 

Urban District - Bethesda 

Urban District - Bethesda 3,253,697 -212,074 O. .e.5% 


Urban District - S~ver Spring 

Urban District - Silver Spring 3,512,150 -220,244 0 .e.3% 


Urban District - Wheaton 

Urban District - Wheaton 2,111,205 -189,224 0 -9.0% 


Mass Transit 
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FY16 SAVINGS PLAN ANALYSIS 


fund/Department Name 

Mass Transit 

FY16 Approved 
Iper Councd Resolution 18-150 

121.491.890 

CE Recommended 

Total $ Revenue 

. -2.406.016 -289,845 

Savings as a 
percent of Ongmal 

FY16 Budget 

-1.7% 

Eim 
Fire 222.299.388 -3.916.422 0 -1.8% 

Recreation 
Recreation 32.339.234 -561,839 0 -1.7% 

Economic Del!§l2gment 
Economic Development 1.853.591 a 0 0.0% 

Special Funds Total: 388,881.166 .7,605,819 -289,846 -1.9% 

MeG Tax Supported Total: 1,413,422,533 .23,025,056 -289,846 -1.8% 

Non-Tax Supponed 

Special Funds 

Cable Television 
Cable Television 15.764.947 -753,900 a -4.8% 

Montgomerl Housing ICiliSllil!:1 
Montgomery Housing Initiative 27.662,251 -650.000 a -2.3% 

Special Funds Total: 43.427.198 -1,403.900 0 -3.2% 

MCG Non-Tax Supported Total: 43,427,198 ·1,403,900 0 -3.2% 

Montgomery County Government: 1,413,422,533 -24,428,958 -289,846 -1.7% 

Montgomery County Public Schools: 2,178,525,543 ·10,000,000 0 -0.5% 

Montgomery College: 252,218,195 -5,000,000 0 -2.0% 

Maryland-National Capital Park and Planning: 115,583,985 .1,629,329 0 -1.3% 

TOTAL ALL AGENCIES 3,957,750,258 -40,958,285 ·289,845 ·1.0% 
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FY16 SAVINGS PLAN 

MeG Tax Supported 

Ref No. TItle 	 Total $ Revenue 

General Fund 

Board ofAppeals 

LAPSE IN EXEClITlVE DIRECTOR POsmON 	 -11,790 ,0 

Board of Appeals Total: '. ~11,790, o 

Board ofElections 

2 MILEAGE REIMBURSEMENT FOR VOTER EDUCATION AND OUTREACH -10,000 o 
EVENTS 

a OUTREACH/COMMUNITY EDUCATION STAFFING -35,000 o 

4 OVERTIME FOR VOTER EDUCATION, RECRUITMENT, REGISTRATION, -5,000 o 
AND OUTREACH EVENTS 

Board of EJections Total::' '.' .. ' --sa,000 o ' 
.. . .-.' -~'. 

Circuit Court 

5 	 EVALUATION SERVICES (60034) REDUCTION IN SUPERVISED -50,000 o 
VISITATION CENTER FOR THE NON-CUSTODIAL PARENT TO 
PARTICIPATE IN SUPERVISED VISITATION 

6 	 LOCAL TELEPHONE CHARGES (60060) -25.000 o 

7 	 LIBRARY BOOKS (62700) -26,404 

Circuit Court Total: " -1~1.404 .' 

Community Engagement Cluster 

8 LAPSE PROGRAM MANAGER I -69,702 o 

Community Engagement Cluster Total: " .'. , '<;9,702 o 

Consumer Protection 

9 LAPSE ADMINISTRATIVE SPECIALIST I -47,780 o 

Consumer Protection Total:' o : 

Correction and Rehabilitation 

10 ASSISTANT FOOD SERVICES MANAGER -145,na o 

11 FACILITY MANAGEMENT DEPUTY WARDEN -171,335 o 
12 CONFLICT RESOLUTION - CONFLICT RESOLUTION CENTER OF -23,810 o 

MONTGOMERY COUNTY 

13 ADDmONAL LAPSE - FREEZE VACANT NON-24fT PosmONS FOR ONE -624,582 o 
YEAR 

14 ONE SHIFT OF VISITING POST -145,150 o 
15 OVERTIME POST STAFFING 	 -145,150 o 

'; ,:' -1 J255~800' , . '0'Correction and Rehabilitation Total: 
"-' : ..'::' 	 .- ..". :;. 

County Attorney 

16 DECREASE EXPENSES 	 -113,206 o 

County Attorney Total: , . -113,206 

Printed: 71812015 
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FY16 SAVINGS PLAN 

FY16 Savings Plan MeG Tax Supported 

Ref NO". TIfIe 	 Total $ Revenue 

County Council 

17 DECREASE EXPENSES 

County Council Total: 

County Executive 

DECREASE EXPENSES 

County Executive Total: .... 

Ecanomic Development 

19 SCHOLARSHIP AWARD FUNDING TO MONTGOMERY COLlEGE 

20 MBDC-EXPANDED MARKETING 

21 LAPSE CAPITAL PROJECTS MANAGER POSITION 

22 ABOLISH VACANT BUSINESS DEVELOPMENT SPECIAUST POSITION 

Economic Development Total:

Emergency Management and Homeland Security 

23 EMERGENCY OPERAllONS CENTER IMPROVEMENTS 

24 OFFICE SUPPLY REDUCTION 

25 CELL PHONE USAGE EXTENSION 

26 CONFERENCE ATTENDANCE REDUCTION 

27 EOP AND MITIGAllON PLAN RE-PRINTS 

Emergency Management and Homeland Security Total: 

Environmental Protection 

28 	 PROGRAM MANAGER 1- PARTNERSHIP DEVELOPMENT/CMC 
ENGAGEMENT. OFFICE OF SUSTA1NABILITY 

29 	 GYPSY MOTH SURVEY COSTS 

30 	 COMPUTER EQUIPMENT COSTS 

31 	 REDUCE GENERAL OPERATING EXPENSES IN THE DIRECTOR'S OFFICE 
AND THE-DMS/ON OF ENVIRONMENTAL POLICY AND COMPLIANCE 
(DEPCr 

REDUCE OPERAllNG EXPENSES FOR PROFESSIONAL SERVICES IN 
THE DEPARTMENT OF ENVIRONMENTAL E'OLICY AND COMPLIANCE 
(DEPC) 

Environmental Protection Total: .." 

32 

-216,540 o 

-216,54a .. '0 
.,. ...-~ "., ..:. .".. 

-101,410 o 

'-101,410 o 

-300,000 o 

-50,000 o 

-105,972 o 

-96,968 . o 

'. -552.940· . o . 

-15,000 o 

-3,000 o 

-4,500 o 

-3,000 o 
-1,586 o 

. ~27,086 ·0 . 

-72,581 o 

-7,725 o 

-8.500 o 

-14,169 o 

-10,720 o 

Ethics Commission 

33 OPERAllNG EXPENSES -7,640 o 

Ethics Commission Total: .. o 

Finance 

~ PERSONNEL COST SAVINGS -274,258 



FY16 SAVINGS PLAN 


FY16 Savings Plan MeG Tax Supported 


Ref No. Title 	 Total $ Revenue 

Finance Total:~··.. ;;,::~~<::·:>' -27~258~~-o~" - . i{
.,....~ . 

General Services 

35 	 DEFERRED MAINTENANCE AND CLEANING FOR -150,000 0 
LIBRARIES 

36 	 DEFERRED MAINTENANCE AND CLEANING FOR -100,000 0 
RECREATION 

37 	 LAPSE VACANT PLUMBER I, HVAC MECHANIC I, AND BUILDING -196,726 0 
SERVICES WORKER II 

38 	 REDUCE SPECIAL CLEANING RJNDS: PUBLIC LIBRARIES -144,000 0 

39 	 SUSTAINABILIlY PROGRAM MANAGER (BILL 2-14 BENCHMARKING AND -82,035 0 
BILL 6-14 OFFICE OF,SUSTAINABILlTY) 

40 	 REDUCE SPECIAL CLEANING FUNDS: DEPARTMENT OF RECREATION -186,000 0 

41 	 OPERATING FUNDS TO IMPLEMENT BILL 2-14 -50,000 0 
BENCHMARKING 

General Services Total:, ' 	 '0 •:-908•761 • 
' .' , , 

, - , '.. . -*

Health and Human Services 

42 CHILDREN'S OPPORTUNITY FUND -125,000 0 

43 DEVELOPMENTAL DISABILITY SUPPLEMENT -969,420 0 

44 PLANNING FOR AN1l-POVERTY PILOT PROGRAM -32,700 0 

45 IMPLEMENTATION OF BILL 13-15 - THE CHILD CARE EXPANSION AND -126,548 0 
QUALITY ENHANCEMENT INITIATIVE 

46 POSITIVE YOUTH PROGRAMMING SERVICES FOR WHEATON HIGH -135,650 0 
SCHOOL WELLNESS CENTER 

47 VILLAGE START-UP GRANTS FOR LOW AND MODERATE INCOME AND -10,000 0 
DIVERSE COMMUNmES 

48 REGINALD S. LOURIE CENTER -49,910 0 

49 	 BEHAvrORAL HEALTH SPECIALIST - MONTGOMERY CARES HOLY -50,000 0 
CROSS - ASPEN HILL CLINIC 

50 MONTGOMERY CARES REIMBURSEMENT RATE $1 INCREASE PER VISIT -80,028 0 

51 MUSLIM COMMUNITY DENTAL CLINIC -91,000 0 

52 CARE FOR KIDS ENROLLMENT GROWTH --62,500 0 

53 COUNTY DENTAL CLINICS -50,000 0 

54 SET DEVELOPMENTAL DISABILIlY DIRECT SERVICE WORKER WAGE -146.688 0 
AT 125 PERCENT OF MINIMUM WAGE 

55 HEALTH INSURANCE APPLICATION ASSISTANCE FOR EMPLOYEES OF -30,000 0 
COUNTY CONTRACTORS 

66 PRINTING/COPYING -2,300 0 

S7 OUTSIDE POSTAGE -15,000 0 

58 TRAVEL AND MILEAGE REIMBURSEMENTS -1,300 0 

59 	 CONTRACTUAL SERVICES FOR EMPLOYMENT, TRAINING, AND -n,740 0 
SUPPORTIVE SERVICES 

(f)
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FY16 SAVrNGS PLAN 


FY16 Savings Plan MeG Tax Supported 


RefNo. Title 	 Total $ Revenue 

60 LEADERSHIP DEVELOPMENT PROGRAM THAT SERVES DIVERSE 
RESIDENTS IN THE COUNTY 

61 AFRICAN AMERICAN HEALTH PROGRAM CONTRACTUAL SERVICES 

62 LATINO YOUTH WELLNESS PROGRAM SERVICES 

63 ASIAN AMERICAN HEALTH INITIATIVE CONTRACTUAL SERVlCE
MENTAL HEALTH 

64 HANDICAP RENTAL ASSISTANCE PROGRAM (HRAP) 

65 SUPPORTIVE SERVICES FOR EMERGENCY FAMILY SHELTER 

66 MENTAL HEALTH ASSOCIATION EMERGENCY PREPAREDNESS 
CONTRACT 

67 PEOPlE ENCOURAGING PEOPLE - HOMELESS OUTREACH CCONTRACT 

68 PRIMARY CARE VISITS 

69 PHARMACY SERVICES 

70 PRIMARY CARE COALITION INDIRECT RATE (AT 8.3%) 

71 AFRICAN IMMIGRANT AND REFUGEE FOUNDATION CONTRACT 

72 MCPS CONTRACT FOR SOCIAL WORK SERVICES 

73 PARENT RESOURCE CENTERS 

74 PLAYGROUND EQUIPMENT FOR EARLY CHILDHOOD SERVICES 

75 HOME CARE SERVICES -INCREASE WAITUST FOR IHAS-PERSONAL 
CARE SERVICES 

76 OCCUPATIONAL THERAPY SERVICES 

77 CONTRACTUAL IT AND OFFICE SUPPLIES 

78 SHIFT MAMMOGRAMS AND COLORECTAL SCREENINGS TO GRANT 
FUND AND OTHER COMMUNITY RESOURCES 

Health and Human Services Total:' 

Housing and CommunityAffairs 

79 	 CODE ENFORCEMENT INSPECTION - SINGLE FAMILY RENTAL 
PROPERTIES 

80 	 OFACE SUPPLIES 

-51,470 0 

-24,400 0 

-26,350 0 

-10,830 0 

-50,000 0 

-38.420 0 

-37,870 0 

-23,030 0 

-496,470 0 

-293,170 0 

-71,770 0 

-22.560 0 

-61,750 0 

-52,170 0 

-20,000 0 

-100,000 0 

-250,000 0 

-90,000 0 

-120,000 0 

, -:-3.896.044 II .' 

-102.353 o 

-8,729 o 
Housing and Community Affairs Total:~' .': ,111.082'" . 0,," 

Human Resources 

81 DIRECTOR'S OFFICE OPERATING EXPENSES -44,262 o 

82 CONTRACTUAL SERVICES FOR REWARDING -25.000 o 
EXCELlEN9EJGAINSHARING 

83 TUITION ASSISTANCE -47.500 o 
84 LABORIEMPLOYEE RELATION AND EEOIDIVERSITY -5,000 

Human Resources Total:: " ~ :-121,762 

Human Rights 
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FY16 SAVINGS PLAN 


FY16 Savings Plan MeG Tax Supported 


Ref No. Title 	 Total $ Revenue 

85 OFFICE SUPPUES -3,800 0 

86 MAIL (CENTRAL DUPUCATING) -1,712 0 

Human Rights Total:, ' ,,' ,~5,512 
" , 

0:', 

Inspector General 

87 REDUCE OTHER PROFESSIONAL SERVICES (ACCOUNT 60530) -20,860 o 

Inspector General Total: ' ,,',' "~20,86Q' Q 

Intergovernmental Relations 

88 PROFESSIONAL SERVICES -1,660 o 

89 PHONESffElECOMMUNICATION SERVICES -5,500 o 

90 TRAVEL -9;000 o 

91 GENERAL OFFICE SUPPUES -1,692 o 

hitergovemmental Relations Total: <" ,:-'-~~:,:~~:1-7:852-:--' ,--' -.. ii, 
,' .. 

Legislative Oversight 

92 PERSONNEL COSTS -29,586 o 

Legislative Oversight Total:' ' , Q .. 

Management and Budget 

93 PERSONNEL COSTS 	 -81,878 o 
'::S:';87(- , , , ,- _·0-:Management and Budget Total: 

Merit System Protection Board 

94 DECREASE OPERATING EXPENSE -3,930 0 

Merit System Protection Board Total:' -3,930,:' 0 

NDA - Arts and Humanities Council 

95 ARTS AND HUMANmES COUNCIL ADMINISTRATION EXPENSES -20,500 0 

96 DECREASED FUNDING FOR OPERATING SUPPORT GRANTS -128,089 0 

97 DECREASED FUNDING-FOR SMALL AND MID-SIZED ORGANIZATIONS -82,326 a 

NDA - Arts and Humanities Council Total:. "230,915" 
" 

0: 
~.'... 

NDA - HOUSing Opportunities Commission 

9f} 2 PERCENT UNSPECIFIED COST REDUCTION -128,028 . o 

NDA· Housing Opportunities Commission Total:', :' ~128,028 ',0 , 
-,. •••• ,. - :;, • < :'. 

Office ofProcurement 

99 AUDITS -20,000 o 

100 HOSTED EVENTS, PROFESSIONAL TRAINING, AND TRAVEL -11,300 o 

101 OFACE SUPPUES, SOFTWARE UCENSES, AND REPORT PRODUCTION -25,200 o 

102 OFACE CLERICAL -2,000 o (IV) 
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FY16 SAVINGS PLAN 


FY16 Savings Plan MeG Tax Supported 


Ref No. ntle 	 Total $ Revenue 

103 	 STAFF AND OPERATING EXPENSES FOR HEALTH INSURANCE WAGE -101,468 a 
REQUIREMENTS 

Office of Procurement Total:, .,' '-159,968. .•.. o ' . 
. - .. ":;'..;, 

Police 

104 PEDESTRIAN SAFElY OVERTIME -80,000 a 

105 50 ADDITIONAL AEDS -88.012 a 
106 OVERTIME -268.4B2 a 
107 DElAY FULL IMPLEMENTATION OF BODY WORN CAMERAS TO -314,105 a 

UNIFORMED MCP OFFICERS 

108 RECOGNIZE SMALLER RECRUIT CLASS -1,258,278 a 
Police Total:~""'~~- :.' ~2,008:8il'" ··· ..-o~ 

Public InformaUon 

109 	 MC311 TRAINING -19,000 a 
110 	 ADVERTISEMENT FOR MC311 -15.770 0 

111 	 lANGUAGE LINE (INTERPRETATION) FUNDING -16,000 a 

112 	 DELAYED HIRING (lAPSE) FOR ANTICIPATED POSITION VACANCY DUE -27,880 a 
TO RETIREMENT 

.. ..Public Infonnation Total:· ~78.650 ' 

.0 ~ .. 
.. 

Public Libraries 

113 	 HOURS AT BRANCHES (CHEVY CHASE, KENSINGTON, LITTlE FALLS, -638,880 a 
POTOMAC, nMNBROOK) 

114 OPERATING EXPENSES -18,400 0 

115 PAGES lAPSE DURING REFRESH -66,000. a 

116 TURNOVER SAVINGS -152,782 a 
117 LIBRARY MATERIALS -700,000 a 

Public libraries Total:." .. ~1.576,062 :'"0'·' 

Sheriff 

118 OPERATING EXPENSES -460,884 a 
Sheriff Total:::- .'": : -460,884' 

:~, . ":>.!.:-" I' •. ' ,". 

State's Attomey 

119 TURNOVER SAVINGS FROM EMPLOYEE SEPARATION OF SERVICE 	 -190,000 . a 

120 ElIMJNATE TRUANCY PREVENTION PROGRAM EXPANSION 	 -80,000 a 
121 REDUCE CONTRACTOR ATTORNEY HOURS 	 -25,000 o 
122 ~DUCEINSURANCECOSTS 	 -66,150 a 

State's Attorney Total: ',: 461;150';' . 

Technology SelVices 
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FY16 SAVINGS PLAN 


FY16 Savings Plan MeG Tax Supported 


Ref No. Title Total $ Revenue 

123 DEFER SOFTWARE MAINTENANCE INCREASE UNTIL FY17 -400,000 o 

Transportation 

124 BIKESHARE SERVICES 


125 PARKING STUDIES OUTSIDE PLDS 


126 CONSTRUCTION TESTING MATERIAlS 


127 SIGNAL RELAMPING 


128 RAISED PAVEMENT MARKINGS 


129 TRAFFIC MATERIALS 


130 RESURFACING 


131 PATCHING 


132 SIDEWALK REPAIR 


133 TREE MAINTENANCE (STUMP REMOVAL) 


134 SIGNAL OPTIMIZATION 


135 PEDESTRIAN SAFETY EDUCATION 


136 SIDEWALK INVENTORY 


137 DIGITAL MAP OF SIDEWALKS 


138 RUSTIC ROAD SIGNS 


139 AIRPlANE SURVEilLANCE 


Transportation Total:' 

Zoning & Administrative Hearings 

140 OPERATING EXPENSES 

Zoning & Administrative Hearings Total:· 

General Fund Total:.' 

Fire 

Fire and Rescue Service 

141 DELAY RECRUIT CLASS 


142 
 MOVIIING CONTRACT 


143 
 EUMINATE EMS RECERTIFICATIONS ON OVERTIME 


144 EUMINATE ASSISTANT CHIEF POSITION IN DNiSION OF RISK 

REDUCTION AND TRAINING 


145 
 HYATISTOVIIN ENGINE 709 


146 
 KENSINGTON AMBULANCE 705 

147 KENSINGTON ENGINE 705 

Prln1ed: 71812015 

-30,000 

-40,000 

-26,000 

-50,000 

-100,000 

-51,596 

-160,000 

-160,500 

-40,000 

-500,000 

-100,000 

-100,000 

-200,000 

-150,000 

-25,000 

-228,609 

~1,96i,70~ . . 

-12,480 

. -12,480.. . 

~15,519,237 . 

-741,422 

-25,000 

-380,000 

-200,000 

-1,580,000 

-400,000 

-780,000 

o 
a 

a 

a 

a 

o 

o 

a 

o 
a 

a 

a 

a 

o 

a 

a 
o . 

o 

0 

0 

0 

0 

a 

0 

0 
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FY16 SAVrNGS PLAN 


FY16 Savings Plan MeG Tax Supported 


~erNo. TItle 	 Total $ Revenue 

148 ADD PARAMEDIC CHASE CAR IN KENSINGTON 290,000 o 

Fire and Rescue Service Total: ~~:~--·::3~~16:422--·::-·~ .., 0 ., 
-

Mass Transit 

DOT-Transit Services 

149 DELAY BETHESDA CIRCULATOR EXPANSION -160,000 

150 DELAY NEW SERVICE TO TOBYTO\NN COMMUNITY -220,000 

151 MYSTERY RIDER CONTRACT -100,000 

152 CAll. AND RIDE PROGRAM SAVINGS AND CAP -55,000 

153 TRAINING PROGRAM VAN RENTALS -116,484 

154 COMMUTER SERVICES TMD EXPENSES -50,000 

155 ROUTE REDUCTIONS -1,704,532 

0 

0 

0 

0 

0 

0 

·289,845 

Mass TransitTotal:'" ' .. , ..2.406.016' 
,. . . '.' 	 . "" .~. ,. . 

Recreation 

Recreation 

156 	 REMOVE FUNDING FOR ADVENTIST COMMUNITY SERVICES -145,000 
NON-COMPETITIVE CONTRACT VVHICH SUPPORTS PINEY BRANCH 
ELEMENTARY SCHOOL POOL OPERATIONS 

157 REMOVE FUNDING FOR MAINTENANCE SERVICES FOR PINEY BRANCH ·15,000 
ELEMENTARY SCHOOL POOL OPERATIONS 

. 158 WlA ACCESS AT RECREATION FACILtTIES -48,000 

159 ADDITIONAL LAPSE AND TURNOVER SAVINGS -147,017 

160 SUSPEND MULIT -LINGUAL RECREATION SPECIALIST POSITION -82,394 

161 SUSPEND PROGRAM SPECIAUST II POSITION -82,394 

162 REDUCE SEASONAL STAFFING IN DIRECTOR'S OFFICE TO SUPPORT -42,034 
SAVINGS PLAN 

Recreation Total:; ,: ·-:~,~~~..s61:83s " 

Recreation Total:, ' .' . -561,B3!!' 
_.... :1",_* .. -;. 

Urban District .. Bethesda 

Urban Districts 

163 PROMOTIONS -102,074 

164 STREETSCAPE MAINTENANCE -75,000 

165 SIDEWALK MAINTENANCE -35,000 

. " ,'". 

o 

o 

o 

o 
o 
o 

o 

o 

o 

o 
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FY16 SAVINGS PLAN 


FY16 Savings Plan MeG Tax Supported 


Ref No. TItle 	 Total $ Revenue 

Urban District· Bethesda Total;; 
, :,'¥ -: - .:'. .: .. , '..•.••. ~ . 

Urban District - Silver Spring 

Urban Districts 

166 	 ADMINISTRATION AND MANAGEMENT ·7,500 o 

167 	 PROMOTIONS -17,500 o 

168 	 ENHANCED SERVICES -150,000 o 

169 STREETSCAPE MAINTENANCE -45,244- o 

Urban Districts Total:: '.:220,244" o ' 

Urban District - Silver Spring Total: ....•. 

Urban District - Wheaton 

Urban Districts 

170 LAPSE PART-TIME PUBUC SERVICE WORKER \I -39,224 o 

171 PROMOTIONS -SO,OOO o 

172 STREETSCAPE MAINTENANCE -50,000 o 

173 SIDEWALK REPAIR -50,000 o 

Urban Districts Total: . .~189,224 . 
. :, .,' - .... , 

Urban District - Wheaton Total:. . .. ~189.224 •. o 

'.. 

MCG Tax Supported Total: -23,025,056 -289,845 

, Net Savings: 
-22,735,211

(Total Exp. Savings & Revenue Changes) 

Cable Television 

Cable Communications Plan 

174 FIBERNET NOC -728,900 o 
175 PEG AUDIENCE MEASUREMENT INITIATIVE -25,000 o 

Cable Communications Plan Total:. '. 
:,.-' 

Cable Television Total: :7~3:90i:i'-: '.' 0·" 
\:; .,; ....~.. , .' ~ .: '." 

Montgomery Housing Initiative 

HOUSing and CommunityAffairs 

176 	 ZERO:2016 -10 PERMANENT SUPPORTIVE HOUSING UNITS AND 10 -500,000 o 
RAPID RE-HOUSING SUBSIDIES FOR VETERANS 
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FY16 SAVINGS PLAN 


FY16 Savings Plan MeG Non-Tax Supported 


RefNe. Title Toml $ Revenue 

177 HOUSING FIRST: 10 RAPID RE-HOUS1NG SUBSIDIES FOR FAMIUES -150,000 o 
INITH CHILDREN 

Housing and Community Affairs Total:.: :··· ..50,000.· o .' 
,.",::: "" 

MCG Non-Tax Supported Total: -1,403,900 o 

Net Savings: 
-1,403,900

(Total Exp. Savings & Revenue Changes) 

.' . 0'" 
~ : : ....~ MCG.Total:· -24,428,956 '. ' ~289,845 

.' .. .' .... .•. MCG 'FY16 .N~t~~vingS"" 
. (Total &p. Savings'& Revfuiue'Chiulges) 
. . ;.., .';:...-' ," :.' ' " .. ~ '".. 

MCPS Current Fund 

MCPS 

178 FY16 SAVINGS PLAN -10,000,000 o 
MCPS Total::' '~10,OOO,00~ ..• 0 

MCPS CUrTent Fund Total:~<.:······· - ;~o~iio(jJoo({~::~ .-. -~-~~. '. - . 0': 
..- .... :,,,~. 

MCPS Tax Supported Total: -10,000,000 o 

Net Savings: 
-10,OOO,O!l0

(Total Exp. Savings & Revenue Changes) 

, ' .. NlC'PS' To~I:: ' .0 

. '. MCPS FY16 Net Savings ., 
-10,000,000'. (Total Exp. savings & RevenueCipanges) .' 

. '. :, -.~ . ,.. " 

MCCurrent Fund 

Montgomery Col/ege 

179 FY16 SAVINGS PLAN -5,000,000 o 
Montgomery College T-otal:,'-'··;·-.:s,oob:iiiio~~:-:· - 0.·.' 

MC Current Fund Total:''; .: ~,OOP,OOO' " '. Q 
M~ • __.:;." ..... 

Me Tax Supported Total: -5,000,000 o 

Net Savings: 
-5,000,000

(Total Exp. Savings & Revenue Changes) 
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FY16 SAVINGS PLAN 


FY16 Savings Plan MC Tax Supported 


Ref No. Total $ Revenue 

: < MCf:y1IfNefSavi~gs:: ." .'..' 
. (Total EXp, Savings &Relieri:UeChiJnges).. .'. '., " ..... - ....... ,.... - . 

M-NCPPC Administration 

M-NCPPC 

180 FY16 SAVINGS PLAN -371,591 o 

M-NCPPC Total:' 

M-NCPPC Administration Total: .:371,5~1 

M-NCPPC Park 

M-NCPPC 

181 FY16 SAVINGS PLAN -1,157,738 o 
M-NCPPCTotal: ... C" ;-'~n51738 . 

•_, f ~,,' . 

", .-~.

M-NCPPC Park Total:: ..... '-1,157,738 .' .:0' 
'.",' 

M·NCPPC Tax Supported Total: -1,529,329 o 

Net Savings: 
·1,529,329

(Total Exp. Savings & Revenue Changes) 

. M-NCPPC To.tal: , ~1,529,329 . o 
0' ,','.. M-NCPPCF.Y16NetSavings . 

.. ~1 ,529,329..: ·'(Total Exp,Savings 8. Revenue Changes) 
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College Affordability Reconciliation (P66140 1 ) 

Category Montgomery College Date l..Bst Modlfied 11/17/14 
Sub Category Higher Education Required Adequate Pubfic FaClTIty No 
Administering Agency 
Planning Area 

Montgomery College (MGE15) 
Countywide 

Relocation Impact 
Status 

None 
Ongoing 

Thru 
T~ FY14 

Planning, Design and Supervision 0 

Land 0 

Site Improvements and UIITmes 0 

Construction -6500 

Other 0 

Total -6500 

Current Revenue: General 

a 
0 

0 

0 

0 

0 

Rem Total 
FY14 6Ye8l'S FY15 FY16 FY17 FY18 

EXPENDITURE SCHEDULE ($OOOsl 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 -6500 0 -6,.500 0 

0 0 0 0 0 

0 -6500 0 -6500 0 

0 

0 

0 

0 

0 

0 

FY19 

0 

0 

0 

0 

0 

0 

FY20 
Beyond 6 

YI'S 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

APPROPRIATION AND EXPENDITURE DATA (0005) 

Appropriation Rettuest FY16 0 
Supplemental Appropriation RElquest 0 
Transfer 0 

CUmulative Appropriation 0 
Expenditure 1Encumbrances 0 
Unencumbered Balance 0 

Date First Appropriation 

FII'St Cost Estimate 
Current Scope 0 

last FY's Cost Estimste 0 

Description 

This project reconciles the request ofthe Board of Trustees of Montgomery College with the County Executive's savings plan 

recommendation. Fiscal constraints require adjustments to the FY16 amount of current revenue. 


Cost Change. 

Reductions (-$6,500,000) have been made in the FY16 programmed current revenue as part of the FY16 operating budget savings plan. 

As a result of these reductions in programmed expenditures, FY16 spending will be reduced and FY17 appropriation needs will be reduced 

by an equal amount. 


Fiscal Note 

The College has been alerted to the need for these ·FY16 reductions and has been asked to develop a list of amendments to specific CIP 

projects with current revenue to achieve these reductions.. (The following projects assume FY16 current revenue which the College may 

identify for possible amendments: Student Learning Support Systems; Network Infrastructure and Support Systems; Instructional Furniture 

and Equipment: College; Energy Conservation; Information Technology: College; Planning, Design & Construction; and Planned Lifecycle 

Asset Replacement College.) 




Clarksburg/Damascus MS (New) (P116506) 

Category Montgomery County Public Schools Date Last Modified 11/17/14 
Sub category Individual Schools Required Adequate PubHc Facility No 
Administering Agency Public Schools (AAGE18) Relocation Impact None 
Planning Area Clarksburg Status Planning Stage 

EXPENDITURE SCHEDULE ($OOOs} 

Planninc, Desion and Suoervision 2631 200 1107 1324 784 540 0 0 0 0 0 

Land 0 0 0 0 0 0 0 0 0 0 0 

Site lmorovementa and Utilities 7690 0 0 7690 5514 2176 0 0 0 0 0 

Construction 40813 0 0 40813 6335 27020 7458 0 0 0 0 

Other 1630 0 0 1630 0 510 1120 0 0 0 0 

Total 52764 200 1107 51457 12633 30246 8578 0 0 0 0 

HEDULE ($OOOs 

Current Revenue: Recordation Tax 16077 0 0 16.077 0 15077 1000 0 0 0 0 

G.O. Bonds 13111 200 0 12.911 1508 3.825 7.578 0 0 0 0 

Schools Impact Tax 23 576 0 1.107 125 11344 0 0 0 0 0 

Total 52764 200 1107 51457 12633 30246 8578 0 0 0 0 

OPERATING BUDGET IMPACT ($OOOs 

Enemv 932 0 0 233 233 233 233 

Maintenance 2.504 0 0 52€! 626 626 626 

Net Impact 3,436 0 0 859 859 859 859 

~ Rem Total 
FY15 I FY 16 

Beyond 6 
FY14 6 Years FY17 FY18 FY19 FY20 Yrs 

APPROPRIATION AND EXPENDITURE DATA (ODDs) 

Appropriation ReQuest FY 16 1400 
Suoolemental Aopropriation Request 0 
Transfer 0 

Cumulative Appropriation 51.364 
Exoenditure I Encumbrances 200 
Unencumbered Balance 51,164 

Date First Approprtation FY 13 
First Cost Estimate 

Current Scope 0 
Last FY's Cost Estimate . 52.764 

Description 
The Clasrksburg Master Plan, approved in 1994, allows for the potential development of 15,000 housing units. Development of this 
community resulted in the formation of a new cluster of schools. Enrollment projections at Rocky Hill Middle School continue to increase 
dramatically throughout the FY 2011-2016 six-year CIP. This continued growth justifies the need for the opening of another middle school 
to serve the Clarksburg/Damascus service areas. Rocky Hill Middle School has a program capacity for 939 students. Enrollment is 
expected to reach 1,411 students by the 2015-2016 school year. A feasibility study was conducted in FY 2009 to determine the cost and 
scope of the project. The proposed middle school will have a program capacity 01988. Due to fiscal constraints, this project was delayed 
one year in the adopted FY 2013-2018 CIP. An FY 2013 appropriation was approved to begin planning this new middle school. An.FY2015 
appropriation was approved for construction funds. An FY 2016 appropriation was approved to complete this project. This project is 
sc~eduled to be completed by August 2016. 
Capacity 
Program Capacity after Project: 988 
Fiscal Note 
In FY16, $1.oo9M in Recordation Tax was replaced with $1.009M in GO Bonds. 

Coordination 
Mandatory Referral - M-NCPPC, Department of Environment Protection, Building Permits, Code Review, Fire Marshal, Department of 
Transportation, Inspections, Sediment Control, Stormwater Management, WSSC Permits 



Technology Modernization (P036510) 

.Category Montgomery County Public Schools Date last Modified 11/17/14 
Sub Category Countywide Required Adequate Pubflc Facility No 
Administering Agency Public Schools (AAGE18) Relocation Impact None 
Planning Area Countywide Status OngoiJ'lg 

Total 
Thru 
FY14 

Rem 
FY14 

Total 
6 Years FY15 I FY16 FY17 FY18 FY19 FY20 

Beyond 6 
Yrs 

EXPENDITURE SCHEDULE (SOOOs) 

Planninc, Oeslcn and Supervision 296215 138949 22088 135178 24,758 25538 21,358 

Land 0 0 0 0 0 0 0 

Site Improvements and Utilities 0 0 0 0 0 0 0 

Construction 0 0 0 0 0 0 0 

Other 0 0 0 0 0 0 0 

Total 296215 138949 22088 135178 24758 25538 21358 21998 

20728 

0 

0 

0 

0 

20728 

20798 0 

0 0 

0 0 

0 0 

0 0 

20798 0 

FUNDING SCHEDULE (SOOOs) 

Current Revenue: General 157652 37004 11920 108 728 9664 18384 20278 20918 19789 19,695 0 

Current Revenue: Recordation Tax 127,855 91237 10168 26,450 15094 7154 1.080 1080 939 1,103 0 

Federal Aid 10708 10708 0 0 0 0 0 0 0 0 0 

Total 296215 138949 22,088 135,178 24758 25538 21358 21,998 20728 20,798 0 

APPROPRIATION AND EXPENDITURE DATA (O~Ds) 

Appropriation Reauest FY 16 23538 
Supplemental Appropriation Request 0 
Transfer 0 

Cumulative Appropriation 185.795 
Expenditure I Encumbrances 138949 
Unencumbered Balance 46846 

Date First Appropriation FY 03 
First Cost Estimate 

Current Scope 0 
Last FY's Cost Estimate 294,215 

Description 
The Technology Modernization (Tech Mod) project is a key component of the MCPS strategic technology plan. Educational Technology for 
21st Century Learning. This plan builds upon the following four goals: students will use technology to become actively engaged in leaming. 
schools will address the digital divide through equitable access to technology. staff will improve technology skills through professional 
development, and staff will use technology to improve productivity and results. 
The funding source for the initiative is anticipated to be Federal e-rate funds. The Federal e-rate funds programmed in this PDF consist of 
available unspent e-rate balance: $1.8M in FY 2010, $1.8M in FY 2011. and $327K in FY 2012. In addition, MCPS projects future e-rate 
funding of $1.6M each year (FY 2010-2012) that may be used to support the payment obligation pending receipt and appropriation. No 
county funds may be spent for the initiative payment obligation in FY 2010-2012 without prior Council approval. 
During the County Council's reconciliation of the amended FY 2011-2016 CIP, the Board of Education's requested FY 2012 appropriation 
was reduced by $3.023 million due to a shortfall in Recordation Tax revenue. An FY 2012 supplemental appropriation of $1.339 million in 
federal e-rate funds was approved; however, during the County Council action, $1.339 million in current revenue was removed from this 
project resulting in no additional dollars for this project in FY 2012. An FY 2013 appropriation was requested to continue the technology 
modernization project and return to a four-year replacement cycle starting in FY 2013; however, the County Council, in the adopted FY 
2013-2018 CIP reduced the requeSt and therefore, the replacement cycle will remain on a five-year schedule. An FY 2013 supplemental 
appropriation in the amount of $2.042 million was approved in federal e-rate funds to rollout Promethean interactive technology across all 
elementary schools and to implement wireless networks across all schools. . 
An FY 2014 appropriation was approved to continue this project An FY 2015 appropriation was approved to continue the technology 
modemization program which will enable MCPS to provide mobile Oaptop and tablet) devices in the classrooms. The County Council 
adopted FY 2015-2020 CIP is approximately $21 million less than the Board's request over the six year period. However, e-rate funding 

- anticipated for FY 2015 and FY 2016 will bring expenditures in those two years up to the Board's request to begin the new initiative to 
provide mobile devices for students and teachers in the classroom. The County Council, during the review of the amended FY 2015-2020 
CIP, programmed an additional $2 million in FY 2016 for this project. A supplemental appropriation will be requested to have the $2 mil iiion 
appropriated to MCPS. An FY 2016 appropriation was approved to continue the technology modernization program. 

Fiscal Note 
A FY2014 supplemental appropriation of $3,384 million in federal e-rate funds was approved by Council in June 2014. In FY16, $1.oo9M in 
Current Revenue was replaced with $1.009M in Recordation Tax. 

Coordination 

($000) FY 15 FYs 16-20 

Salaries and Wages: 1893 9465 

Fringe Benefits: 807 4035 

Workyears: 20.5 102.5 



