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MEMORANDUM 

July 16,2015 

TO: Planning, Housing and Economic Development Committee 

FROM: Jacob Sesker, Senior Legislative Analyst >& 
Linda Price, Legislative Analyst If ~ ,~, 

SUBJECT: FY16 Savings Plan 

On July 13, the Committee reviewed elements of the Executive's recommended FY16 Savings 
Plan that are under its jurisdiction. See ©1-14 for the Executive's July 8 transmittal. The Committee 
requested additional information regarding certain elements of the savings plan. 

ECONOMIC DEVELOPMENT 

The CE's recommended savings included $50,000 related to MBDC's marketing activities. 
Council Staff characterized the savings as "manageable." Council members Floreen and Leventhal 
requested additional information regarding this proposed reduction. 

MBDC agrees that the cut is manageable. Some of the possible expanded marketing efforts 
do not make sense in light of the transition (e.g., spending on an expanded social media program, 
improved website, brochures and collateral material, etc.). Furthermore, MBDC can spend down cash 
reserves ifnecessary to take advantage ofmarketing opportunities that arise over the next few months. 

The $50,000 was added to the budget by the Council in reconciliation!. The Committee was 
not specific about what additional marketing-related expenditures would be funded through the 
reconciliation list item. DED and MBDC did not expand the scope of services or price of services in 
the executed contract for FY16 because of the pending savings plan. If the Council decides to oppose 
the recommended savings, DED and MBDC will have to execute an amendment to the contract in order 
to change both the scope of services and the price term. 

For more information regarding potential expanded services, see © 17. 

1 Council Staff had opposed adding the money to the budget, generally noting the challenges ofmarketing during a transition 
(e.g., that logos and contact information will change, relationships between individuals will be interrupted or lost, etc.). 



URBAN DISTRICTS 

This information will be distributed as an addendum once it is ready. 

Attachments: 

Executive's transmittal © 1 

MBDC Base and Proposed Budget (March 2015) © 17 
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OFFICE OF THE COUNTY EXECUTIVE 
ROCKVILLE. MARYLAND 20850 

Isiah Leggett RECEIVED 
County Executive MONTGOMERY COUNTY 

COUNCilMEMORANDUM 

July 8, 2015 

TO: George Leventhal, Council President 

FROM: Isiah Leggett, County Executive ~--P~ 
SUBJECT: FY16 Savings Plan 

Attached piease find my Recommended FY16 Savings Plan for Montgomery CoUnty 
.Government and the other tax supported County Agencies. The attached plan identifies savings of 
approximately $51 million including $10 million in current revenue, the minimum I believe necessary at this 
time as we begin planning for the FY17 budget 

Only one income tax distribution reniains for FY15, and year-to-date collections are $21.4 
million short of the estimate included in the FYI6 approved budget. Given the size ofthe final FY15 
distribution and the pattern of shortfalls we have experienced, it is unlikely that the final distribution will result 
in additional revenues that would significantly offset the $21.4 million shortfall. Therefore, it is prudent to 
assume a significant ovemll shortfall will continue into FYI6 and FY17. In addition, more recent information 
indicates that the recent Supreme Court decision in the case ofWynne v. Comptroller for the State ofMaryland 
will further reduce income tax revenues by approximately $15.1 million in FYI6 and $76.7 million in FY17. 
Altogether, the cumulative revenue loss by FY17 is currently projected to reach well over $150 million. 

This potential revenue loss, combined with significant expenditure pr~sures, raises the " 
possibility ofa very substantial budget gap for FYI7 in addition to the FY 16 shortfall.' Please keep in mind that 
we must close"this substantial and growing gap without the options that have been available to us in the past. 
Therefore, it is critical for our taxpayers, residents and employees that we plan for and implement a savings 
plan now to avoid even more significant and potentially disruptive budget reductions later. " 

In the last County savings plan in FYll, Montgomery County Public Schools savings 
constituted a higher percentage ofthe total. I do not believe that it is possible today, given the elimination of 
over 380 positions and other constraints the school system has experienced within a maintenance-of-effort 
budget in recent years. However, I believe a $10 million savings target is realistic. MontgomeryCoUege has 
benefited from unprecedented increases in County funding in the last two years - 29 percent since FY14. While 
their programs and goals are worthy and I have supported the College with recommended increases in excess of 
all other County agencies, I believe they must also be part of this solution. I am recommending a $5 million 
operating budget savings target for Montgomery College and an additional $6.5 million savings plan reduction 
in capital budget current revenue. Even with this recommended savings, the College will eXperience a nearly 24 
percent increase in County resources in the last two years. The savings plan target for Maryland NatioDal 
Capital Park and Planning Commission is approximately $1.5 million, or about 1.3 percent ofits tax-supported 
budget (excluding debt service and retiree health~~refunding). CD 

tg.fc~1N~ 




George Leventha.J., Cowcil President 
July 8, 2015 
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For Montgomery County Government, the tont! operating budget savings plan target is $24.1 
million or 1.7 percent ofthe approved budget, and $3.64 million in capital budget cinren.t revenue. As a starting 
point, the operating budget savings plan target included a two percent across-the-board reduction in all tax. 
supported budgets, and also included some ofthe enhancements added to the budget in FY16. The savings plan 
includes enhancements I recommended in my March 15th budget and some ofthose added by the Cowell. 
However, in order to meet the necessary savings goal for FYI6 and beyond, we must find even greater savings 
beyond that which was added in FYI6. This savings plan reflects reductiOllB in service, though we have sought 
to minimjze reductions to the most critical and basic services. 

While no one disputes the value these new and expanded programs would provide, I am 
convinced they are not sustainable in the current fiscal environment we are facing for the foreseeable future. 
Therefore, I do not believe it is advisable to initiate them at this time. If, however, you reach a different 
conclusion, you should recommend additional programs and services that are part ofthe base budget for 
reduction or elimination. The Council should identify those reductiOllB as alternatives but approve my overall 
savings target. Again, it is critical to pull back on our cmrent spending as soon as possible, in order to address 
the revenue shortfalls. . 

Given the long-term nature ofthe :fiscal problems, I have also maximized reductiOllB to on
going expenditures. The Council's reductiOllB should similarly avoid focusirig on one-time items such as 
current revenue. While some one-time savings are part ofmy proposed savings plan, there are far more dollars 
assumed from ongoing expenditures. Without this approach, we will almost certainly be confronting the same 
difficult decisions at a later time when our fleXIbility is even more greatly diminished. 

I want to emphasize that I do not believe a property tax. increase alone, ofthe magnitude it will 
require to close next year's expected budget gap, can be the solution. The combination ofreduced revenues and 
increased expenditure pressures is simply too great to overcome with a tax. increase. As noted in the Council's 
d,iscussion ofthe FYI6-21 fiscal plan, just to close the existing gap, the property tax increase would have to 
exceed 10 cents to fimd a same services budget next year. Additional revenue would need to be identified to 
pay for normal cost increases in the current budget such as increases to salaries in the collecclve bargaining 
agreements~ fuel cost increases, interest mte increases, or inflation increases. 

I understand the desire by some to wait until more information becomes available - for 
example, after the :fiscal update - but. the likelihood; ofa dramatic reversal in the revenue trend we have 
observed over the last year is low. In addition, the impact ofthe Wynne decision is likely to be substantial and 
could exceed our current estimates. 

The sooner we can implement these cost control measures, the more likely they are to be 
achieved. WIthout these reductiollB, the already significant challenge ofbalancing the FYI7 budget will be 
even more painful and less manageable. Deferring difficult decisions now not only increases the risk oflimiting 
our choices later, but potentially makes those choices much worse than they would otherwise be. Delaying 
difficult decisions will also increase the later need for unsustainable and unrealistically high tax increases over 
the next sever8l years. I believe that course ofaction would not be fiscally responsible or fair to our 
constituents, our residents and businesses, or our employees. 



George Leventb.a4 President 
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I appreciate the Council's willingness to collaborate on this important matter and the expedited 
scheduling ofconsideration and approval ofthe pIan. My staff is available to assist.the Council in its review of 
the a11ached proposal Thank you for your support ofour efforts to rninimi2"A3 the impact ofthese reductions on 
our most important services while preserving the:fiscal health ofthe County Government 

Executive Recommended FY16 Savings Plan 

Agency 
Approved 

FY16 Budget 
Savings Plan 

Reduction 

Agency as % of 
Total FY16 

Budget 

Reduction as 
%01 

Savings Plan 

Savings Plan 
Reduction 

as % of Budget 

MCG 1 413,422 533 24139111 35.7% 59.3% 1.7% 

MCPS I 2,176525543 10000,000 55.0% 24.6% 0.5% 

College 252218,195 5000,000 6.4% 12.3% 2.0% 

13%1MNCPPC 115,583985 1529329 2.9% 3.8% 

Total 3.957.750256 40668,440 1.0% 

Notes: 
1. Amounts above include only the operating budget, excluding debt service and retiree health insnrance. 
2. The County Executive's Recommended FY16 Savings Plan. also includes capital budget current revenue 
reductions of$10.14 million, including $6.5 million from Montgomery College and $3.64 million:from the 
County Government 

IL:jah 

c: 	 Timothy L. Firestine, Chief Administrative Officer 
Larry A. Bowers, InteJj:m Superintendent, Montgomery County Public Schools 
Dr. DeRionne Pollard, President, Montgomery College 
Casey Anderson, Chair, Montgomery County Planning Board 
Stacy L. Spann, Executive Director, Housing Opportmrlties Commission 
John W. Debelius m, Sixth Judicial Circuit and County Administrative Judge 
John McCarthy, State's Attorney 
Sheriff Darrin M. Popkin, Sheriff's Office 
Steve Farber, Council Administrator 
Jennifer A Hughes, Director, Office ofMan.agem.ent and Budget 
Joseph F. Beach, Director, Deparlment ofJ:inance 

Attachments 
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FY16 SAVINGS PLAN ANALYSIS 

CE Recommended Savings as a 
FY16 Approved = percent of Ongll1al 

:=undlDepartment Name per Cownc I Resolw'>on 15.150 Total S Revenue FY1G Budget 

Tax Supported 

General Fund 
Board of Appeals 589,425 -11,790 0 -2.0% 

Board of Elections 6,556,351 -50,000 0 -0.8% 

Circuit Court 11,632,745 -101,404 0 -0.9% 

Community Engagement Cluater 3,485,081 -69,702 0 -2.0% 

Consumer Protection 2,388,730 -47,780 0 -2.0% 

Correction and Rehabilitation 70,609,851 -1.255,800 0 -1.8% 

County Attorney 5,660,?59 -113,206 0 -2.00/. 

County Council 10,826,868 -216,540 0 -2.0% 

County Executive 5,070.467 .101,410 0 -2.0% 

Economic Development 11,288,011 -552,940 0 -4.9% 

Emergency Management and Homeland Security 1.354,300 -27,086 0 -2.0% 

Environmentel Protection 2,200,860 -113,695 0 -5.2% 

Ethics Commission 382,007 -7,640 0 -2.0% 

Fmance 13,712,942 -274,258 0 -2.0% 

General Services 26.939,015 -908,761 0 -3.4% 

Health and Human Services 209,253,900 -3,896,044 0 -1.9% 

Housing and Community Affairs 5,554,107 -111,082 0 -2.0% 

Human Resources 8,088,068 -121,762 0 -1.5% 

Humen Righta 1,074,757 -5,512 0 -0.5% 

Inspector General 1,043,162 -20,860 0 -2.0% 

Intergovemmental Relations 892,647 -17,852 0 -2.0% 

legislative Oversight 1,479,274 -29,586 0 -2.0% 

Management and Budget 4,093,855 -61,878 0 -2.0% 

Merit System Protection Board 196,605 -3,930 0 -2.0% 

NDA - Arts and Humenities CounCil 4,673,615 -230,915 0 -4.90/. 

NDA - Housing Opportunities Commission 6,401,408 -128,028 0 -2.0% 

NDA - Non-Departmental Acoounts Other 139,229,983 0 0 0.0% 

Office of Procurament 4,181,749 -159,968 0 -3.8% 

Police 270,617,964 -2,008,877 0 -0.7% 

Public Infi:mnatlon 4,932,519 -78,650 0 -1.6% 

Public Ubraries 40,707,935 -1,576,062 0 -3.9% 

Sheriff 23,044,200 -460,884 0 -2.0% 

State's Attorney 15.645,021 -361,150 0 -2.3% 

Technology Services 40,907,969 -400,000 0 -1.0% 

J'ransportatlon 46,099,835 -1.961,705 0 -4.3% 

Utilities 25,121,891 0 0 0.0% 

Zoning & Administrative Hearings 624,000 -12,480 0 -2.0% 

General Fund Tota.: 1,026,561,378 -15,519,237 0 -1.5% 

Special Funds 

Urban District - Bethesda 

Urban District - Bethesda 3,253,697 -212,074 O. -a.5% 


Urban District - SHver Spring 

Urban District - Silver Spring 3,512,150 -220,244 0 -6.3% 


Urban District - VlrbeatoD 

Urban District - Vllheaton 2,111,205 -189,224 0 -9.0% 


Mass Transit 

\omb_lIavlngspianlsp_macro..analysis..cc.rpt 719120154:07:21PM Page 1 of2 @D 



FY16 SAVINGS PLAN ANALYSIS 


FundlDepartment Name 

MasaTransit 

FY16 Approved 
'pc, Coun,,' Resclu:.on 18 150 

121,491,890 

CE Recommended 
---------

Total $ Revenue 

. -2.408,OHI -289,845 

Savings a: a 
percent of Ongll1al 

FY16 Budget 

-1.7% 

Eiri 
Are 222,299,388 -3,916.422 0 -1.8% 

Recreation 
Recreation 32,339,234 -561,839 0 -1.7% 

EconQmjg Dml2e!JJ§cl 
Economic Development 1,853,591 0 0 0.0% 

Special Funds Total: 388,881,155 -7,505,819 -289,845 -1.9% 

MeG Tax Supported Total: 1,413,422,533 -23,025,056 -289,845 -1.8% 

Non-Tax Supported 

Special Funda 

Cable Televillign 
Cable Television 15,764,947 -753,900 0 -4.8% 

M2IJlggm!i!~ !:jQY!!ilKllnitiam 
Montgomery Housing Initiative 27,662,251 -650,000 0 -2.3% 

Special Funds Total: 43,427,198 -1,403,900 0 -3.2% 

MeG Non-Tax Supported Total: 43,427,198 -1,403,900 0 -3.2% 

Montgomery County Government: 1,413,422,533 -24,4211,956 -289,845 -1.7% 

Montgomery County Public Schools: 2,176,525,543 -10,000,000 0 ..0.5% 

Montgomery College: 252,218,195 -5,000,000 0 ·2.0% 

Maryland-Nattonal Capital Park and Planning: 115,583,985 -1,529,329 0 -1.3% 


TOTAL ALL AGENCIES " 3,957,750,256 -40,958,285" -289,845 . _1.o°,{, 
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FY16 SAVINGS PLAN 

MeG Tax Supported 

Ref No. TrtIs 	 Total $ Revenue 

General Fund 

Board ofAppeals 

LAPSE IN EXECUTIVE DIRECTOR POSrnON -11,790 o 

Board of Appeals Total: .. ' .'--11.790.· 0.: 
t·:;~ '». "I ':, ~. 

Board ofElections 

2 MILEAGE REIMBURSEMENT FOR VOTER EDUCATION AND OUTREACH -10,000 o 
EVENTS 

3 OUTREACHJCOMMUNIlY EDUCATION STAFFING -35,000 o 
4 OVERTIME FOR VOTER EDUCATION, RECRUITMENT, REGISTRATION, -5.000 o 

AND OUTREACH EVENTS 

Board of Elections Total:;··.··,·~· ~~:. ~·..&O;OOo .:.H'.," 0 . 
• "_ ,_, •• ~'. " ~_:." • I • '. • ';.', 

Circuit Court 

5 	 EVALUATION SERVICES (60034) REDUCTION IN SUPERVISED -50,000 o 
VISITATION CENTER FOR THE NON-CUSTODIAL PARENT TO 
PARTICIPATE IN SUPERVlSEDVlSfTATION 

6 	 LOCAL TELEPHONE CHARGES (60060) -25,000 o 

7 	 LIBRARY BOOKS (62700) -26.404 o 

Community Engagement Cluster 

8 LAPSE PROGRAM MANAGER I -69,102 o 
Community Engagement Cluster Total:' ,: ". :'.' .'.. ..09,702. '0 .... ~ . 

Consumer Protection 

9 LAPSE ADMINISTRATIVE SPECIAUST I -47,780 o 
Consumer Protection Total:: . 0: 

.... ;.: 

Correction and Rehabilitation 

10 ASSISTANT FOOD SERVICES MANAGER -145,773 o 
11 FACILITY MANAGEMENT DEPUTY WARDEN -171,335 o 

12 CONFLICT RESOLUTION - CONFLICT RESOLUTION CENTER OF -23,810 o 
MONTGOMERY COUNTY 

13 ADDITIONAL LAPSE - FREEZE VACANT NON-2417 POSITIONS FOR ONE -624,582 o 
YEAR 

14 ONE SHIFT OF VlSfTlNG POST -145,150 o 
15 OVERTIME POST STAFANG -145,150 o 

Correction and Rehabilitation Total:.:' .:::' ,: -1,25~80ii·. ::, '; ," . 
•• ' - .'; *,' ,.' .~: ~ ... ~ • '_.,: ;'i- ' ••••• -1 

CountyAttorney 

16 DECREASE EXPENSES 	 -113,206 o 
County Attorney Total:' , ::-113,,206' 



, ' 

FY16 SAVINGS PLAN 

FY16 Savings Plan 	 MeG Tax Supported 

RefNa-. Title 	 Total $ Revenue 

County Council 

17 DECREASE EXPENSES -216,540 

County Council Total::: J;::'216,540.·,.:.'~,· 

County Executive 

1! DECREASE EXPENSES -101,410 

County Executive Total::,:<;::/:·~1~O,1;fj·if. 

Economic Development 

19 SCHOLARSHIP AWARD FUNDING TO MONTGOMERY COLLEGE -300,000 

20 MBDC-EXPANDED MARKETING -SO,OOO 

21 LAPSE CAPrrAl PROJECTS MANAGER POSmON -105,972 

22 ABOUSH VACANT BUSINESS DEVELOPMENT SPECIAUST POSITION -96,968 

Economic Development Total:~,''-:;; 

Emergency Management and Homeland Security 

23 EMERGENCY OPERATIONS CENTER IMPROVEMENTS -15,000 

24 OFFICE SUPPLY REDUCTION -3,000 

25 CELL PHONE USAGE EXTENSION -4,500 

26 CONFERENCE ATTENDANCE REDUCTION -3,000 

27 EOP AND MmGATION PLAN RE-PRINTS -1,586 

Emergency Management and Homeland Security Total: ... ' ~27,086 

Environmental Protection 

28 	 PROGRAM MANAGER I - PARTNERSHIP DEVELOPMENT/CIVIC -72,581 
ENGAGEMENT, OFFICE OF SUSTAINABIUTY 

29 	 GYPSY MOTH SURVEY COSTS -7,725 

30 	 COMPUTER EQUIPMENT COSTS -8,500 

31 	 REDUCE GENERAl. OPERATING EXPENSES IN THE DIRECTOR'S OFFICE -14,169 
AND THE.DMSION OF ENVIRONMENTAl POUCY AND COMPLIANCE 
(DEPC)" 

32 	 REDUCE OPERATING EXPENSES FOR PROFESSIONAl SERVICES IN -10,720 
THE DEPARTMENT OF ENVIRONMENTAlI?OUCY AND COMPLIANCE 
(DEPC) 

Ethics Commission 

OPERATING EXPENSES -7,540 a 

Ethics Commission Total: .. J .,. ::,i"!. -7;641! . .-:.' 0 

33 

" ...-.. :"' . '. :....,. 
Finance 

PERSONNELCOSTSA~NGS 	 -274,258 o34 

Printed: 71812015 	 PaQ&20f11 

o 

.... /) . 
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0 
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0 
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0 

0 

0 

0 

0 

0 
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FY16 SAVINGS PLAN 


FY16 Savings Plan MeG Tax Supported 


Ref No. Title 	 Total $ Revenue 

General Services 

35 DEFERRED MAINTENANCE AND CLEANING FOR 
UBRARIES 

36 	 DEFERRED MAINTENANCE AND CLEANING FOR 

RECREATION 


37 	 lAPSE VACANr PLUMBER I, HVAC MECHANIC I, AND BUILDING 

SERVICES WORKER II 


38 	 REDUCE SPECIAL CLEANING FUNDS:. PUBUC LIBRARIES 

39 	 SUSTAINABllfTY PROGRAM MANAGER (BILL 2-14 BENCHMARKING AND 

BILL 6-14 OFFICE OF, SUSTAINABIUTY) 


40 . REDUCE SPECIAL ClEANING FUNDS: DEPARTMENT OF RECREATION 

41 	 OPERATING FUNDS TO IMPLEMENT BILL 2-14 

BENCHMARKING 


General Services Total:;.:-·:" 

Health and Human Services 

42 	 CHILDREN'S OPPORTUNITY FUND 

43 	 DEVELOPMENTAL DISABILITY SUPPLEMENT 

44 	 PLANNING FOR AN1l-POVERTY PILOT PROGRAM 

45 	 IMPLEMENTATION OF BILL 13-15 - THE CHILD CARE EXPANSION AND 

QUALITY ENHANCEMENT INITtA TIVE 


46 	 POSITIVE YOUTH PROGRAMMING SERVICES FOR \NHEATON HIGH 

SCHOOL WELLNESS CENlER 


47 	 VILLAGE START-UP GRANTS FOR LOW AND MODERATE INCOME AND 

DIVERSE COMMUNITIES 


48 	 REGINALD S. LOURIE CENTER 

49 	 BEHAVIORAL HEALTH SPECIAUST - MONTGOMERY CARES HOLY 

CROSS-ASPEN HILL CLINIC 


50 	 MONTGOMERY CARES REIMBURSEMENT RATE $1 INCREASE PER VISIT 

51 	 MUSLIM COMMUNITY DENTAL CLINIC 

52 CARE FOR KIDS ENROu.MENT GROWTH 

53 COUNTY DENTAL CLINICS 

54 SET DEVELOPMENTAL DISABILITY DIRECT SERVICE WORKER WAGE 
AT 125 PERCENT OF MINIMUM WAGE 

55 HEALTH INSURANCE APPLICA nON ASSISTANCE FOR EMPLOYEES OF 
COUNTY CONTRACTORS 

56 PRINTING/COPYING 

OUTSIDE POSTAGE 57 

58 TRAVEL AND MILEAGE REIMBURSEMENTS 

59 CONTRACTUAL SERVICES FOR EMPLOYMENT, TRAlNtNG, AND 

SUPPORTIVE SERVICES 


-150,000 0 

-100,000 a 

-196,726 a 

-144,000 a 
-82,035 a 

-186,000 0 

-50,000 a 

·~QB,76~ ," .. 
", '0 : 

,,': • ':'"' ..:t.,:" ':..: . ..,' . ... 

-125,000 0 

-969,420 a 

-32,700 0 

-126,548 0 

-135,650 0 

-10,000 a 

-49,910 0 

-50,000 0 

-80,028 0 

-91,000 0 

-62,500 a 
-50,000 0 

-146,688 0 

-30,000 a 

-2,300 a 

-15,000 a 

-1,300 a 
-77,740 o 

If!
----------------~~~---------------------------------CP~rtn~~=·~7~~~20~1F5------------~pa~~~3~m~1~ 



FY16 SAVrNGS PLAN 


FY16 Savings Plan MeG Tax Supported 


Ref-No, Title 	 Total $ Revenue 

60 LEADERSHIP DEVELOPMENT PROGRAM THAT SERVES DIVERSE 
RESIDENTS IN THE COUNTY 

61 AfRICAN AMERICAN HEALTH PROGRAM CONTRACTUAL SERVICES 

62 LATINO YOUTH WEU.NESS PROGRAM SERVICES 

63 ASIAN AMERICAN HEALTH INITIATIVE CONTRACTUAL SERVICE
MENTAL HEALTH 

64 HANDICAP RENTAL ASSISTANCE PROGRAM (HRAP) 

65 SUPPORTIVE SERVICES FOR EMERGENCY FAMILY SHELTER 

66 MENTAL HEALTH ASSOCIATION EMERGENCY PREPAREDNESS 
CONTRACT 

67 PEOPLE ENCOURAGING PEOPLE - HOMELESS OUTREACH CCONTRACT 

68 PRIMARY CARE VISITS 

69 PHARMACY SERVICES 

70 PRIMARY CARE COALITION INDIRECT RATE (AT 8.3%) 

71 AFRICAN IMMIGRANT AND REFUGEE FOUNDATION CONTRACT 

72 MCPS CONTRACT FOR SOCIAL WORK SERVICES 

73 PARENT RESOURCE CENTERS 

74 PLAYGROUND EQUIPMENT FOR EARLY CHILDHOOD SERVICES 

75 HOME CARE SERVICES -INCREASE WAlTLlST FOR IHAS-PERSONAL 
CARE SERVICES 

76 OCCUPATIONAL THERAPY SERVICES 

77 CONTRACTUAL IT AND OFACE SUPPLIES 

78 SHIFT MAMMOGRAMS AND COLORECTAL SCREENINGS TO GRANT 
FUND AND OTHER COMMUNITY RESOURCES 

Health and Human Services Total:oo: '. 

Housing and CommunityAffairs 

79 	 CODE ENFORCEMENT INSPECTION - SINGLE FAMILY RENTAL 
PROPERTIES 

80 	 OFFICE SUPPLIES 

-51,470 0 

-24.400 0 

-26,350 0 

-10,830 0 

-50,000 0 

-38,420 0 

-37,870 0 

-23,030 0 

-496,470 0 

-293,170 0 

0-71 •770 0 

-22.560 0 

-61.750 0 

-52,170 0 

-20,000 0 

-100,000 0 

-250.000 0 

-90,000 0 

-120,000 0 

':-:3,.896:044' "'0 O. .' 
• I.' .~. .' ' 

• 

. ' .. ; ~ '. 

-102,353 o 

-8,729 o 

Human Resources 

81 DIRECTOR'S OFACE OPERATING EXPENSES 

82 CONTRACTUAL SERVICES FOR REWARDING 
EXCELLEN9ElGAINSHARING 

83 TUITION ASSISTANCE 

84 lABORlEMPLOYEE RElATION AND EEOIDIVERSITY 

-44,262 

-25,000 

-47,500 

-5,000 

o 

o 

o 

o 

Human Rights 



FY16 SAVINGS PLAN 


FY16 Savings Plan MeG Tax Supported 


RafNo. TIf:Ie Total $ Revenue 

OFFICE SUPPUES85 

86 MAIL (CENTRAL DUPUCATING) 

Inspector General 

REDUCE 01HER PROFESSIONAL SERVICES (ACCOUNT 60530) 

-3,800 o 

-1,712 o 

·.:.s,512 . 

-20,860 o 

Intergovernmental Relations 

88 PROFESSIONAL SERVICES 

89 PHONESlTELECOMMUNICAnON SERVICES 

90 TRAVEL 

91 GENERAL OFFICE SUPPUES 

-1,660 o 

-5,500 o 
-9;000 o 

-1,692 o 

Legislative Oversight 

92 PERSONNEL COSTS -29,586 o 
legislative Oversight Total::-;- ,:. ..:-:~29,586 0.: 

:L: '.' ... ,:._~. ,;, 

Management and Budget 

93 PERSONNEL COSTS -81,878 o 

Merit System Pro-tectTon Board 

94 DECREASE OPERATING EXPENSE -3,930 o 
Merit System Protection Board Total:' -3,930.: : -' .. ,0 

NDA • Arts and Hum~nities C;ouncil 

95 ARTS AND HUMANmES COUNCIL ADMINISTRATION EXPENSES -20,500 o 
96 DECREASED FUNDING FOR OPERATING SUPPORT GRANTS -128,089 o 
97 DECREASED FUNDING.FOR SMALL AND MID-StZED ORGANIZATIONS -82,326 o 

NOA· Arts and Humanities CGuncii Total::" .'. :'. ·:~.230!915; ': :.:: _,0,': 
". ".,.. '- . ~, .: .,,~ ~ ~ - .. ' 

NDA • Housing Opportunities Commission 

9& 2 PERCENT UNSPECIFIED COST REDUCTION -128,028 • o 

NOA - Housing Opportunities Commission Total:. '.:: .' ~128,028 ".:". ',. ..', Q , 
- .......,~~! "':"~-:':'-'.,.,~ ••• ,"." - .. 


Office ofProcurement 

99 AUDITS -20,000 0 

100 HOSTED EVENTS, PROFESSIONAL TRAINING, AND TRAVEL -11,300 0 

101 OFFICE SUPPLIES, SOFTWARE UCENSES, AND REPORT PRODUCTION -25,200 0 

102 OFFICE CLERICAL -2,000 

Page 5 of 1~([i) 



FY16 SAVINGS PLAN 


FY16 Savings Plan MeG Tax Supported 


Ref No. rrtle 	 Total $ Revenue 

103 	 STAFF AND OPERATING EXPENSES FOR HEALlH INSURANCE WAGE -101,468 o 
REQUIREMENTS 

Office of Procurement Total::::' .. :,....;.:-15~;.9~~::: .:'.;:'" ',~ o· 
•••. ",' ... -' '.,:~~'~..-," ... .li, .~. ,.;;. ._ 

Police 

104 	 PEDESTRIAN SAFETY OVERTIME -80,000 o 

105 .50 ADDITIONAL AEDS 	 -88,012 o 
106 OVERTIM~ .-268,482 o 
107 DELAY FULL IMPLEMENTATION OF BODY WORN CAMERAS TO -314,105 o 

UNIFORMED MCP OFFICERS 

108 RECOGNIZE SMALLER RECRUIT CLASS -1,258,278 o 

Public Information 

109 MC311 TRAINING -19,000 o 
110 ADVERTISEMENT FOR MC311 -15,nO o 

111 LANGUAGE LINE ONTERPRETATlON) FUNDING -16,000 o 
112 DELAYED HIRING (LAPSE) FOR ANTICIPATED POSmON VACANCY DUE -27,880 o 

TO RETIREMENT 

Public Infonnation Total:",' 
, .. - ;' .••:~ *.' 

Public Libraries 

113 HOURS AT BRANCHES (CHEVY CHASE, KENSINGTON, UTILE FAlLS, -638,880 0 
. POTOMAC, TWlNBROOK) 

114 OPERATING EXPENSES -18,400 ·0 

115 PAGES LAPSE DURING REFRESH -66,000. 0 

116 TURNOVER SAVINGS -152,782 0 

117 LIBRARY MATERIALS -700,000 0 

Public Ubraries Total: ' 

Sheriff 

118 	 OPERATING EXPENSES -460,884 o 

",';' ',.", 

State's Attomey 

119 TURNOVER SAVINGS FROM EMPLOYEE SEPARATION OF SERVICE -190,000 . o 
120 EUMINATE TRUANCY PREVENTION PROGRAM EXPANSION 130,000 o 
121 REDUCE CONTRACTOR ATTORNEY HOURS -25,000 o 
122 RSDUCE INSURANCE COSTS -65,150 o 

State's Attorney Total::' '. ~.' 

Technology Servic8!$. 

If 



FY16 SAVINGS PLAN 


FY16 Savings Plan MeG Tax Supported 


Ref No. litle Total $ Revenue 

123 DEFER SOFlWARE MAINTENANCE INCREASE UNTIL FY17 -400,000 o 

Transporlation 

124 BIKESHARE SERVICES -30,000 0 

125 PARKING STUDIES OUTSIDE PLDS -40,000 0 

125 CONSTRUCTION TESTING MATERIALS -26,000 0 

127 SIGNAL RELAMPING -50,000 0 

128 RAISED PAVEMENT. MARKINGS -100,000 0 

129 TRAFFIC MATERw.s -51,596 0 

130 RESURFACING -160,000 0 

131 PATCHING -160,500 0 

132 SIDEWALK REPAIR -40,000 0 

133 TREE MAINTENANCE (STUMP REMOVAL) -500,000 0 

134 SIGNAL OPTIMIZATION -100,000 0 

135 PEDESTRIAN SAFETY EDUCA1l0N -100,000 0 

136 SIDEWALK INVENTORY -200,000 0 

137 DIG{TAL MAP OF SIDEWALKS -150,000 0 

138 RUSTIC ROAD SIGNS -25,000 0 

139 AIRPLANE SURVEIUANCE -22B,609 a 

Transportation Total::' .: .", '~1,96f.70~ .: ' 0' : 
.. ~', ,:",: . . ,.:,,' ,'.. ,'".I 

Zoning &Administrative Hearings 

140 OPERATING EXPENSES -12,480 a 
Zoning & Administrative Hearings Total: : ,~::'. -:- ·-:::j2,48if,'"·' '-':c' -':.' , <::"o~.'! 

".:, . '," . ' ... 

General Fund Total:', " ... ~1S.51'9.237', '" , '" '.' o·! 
:..•.,"':.: : .:::';_"'~:' :".: ',.; W ::"R: ,', ,:": ~ .•:.'~ "-- .. 

Fire 

Fire and Rescue Service 

141 DELAY RECRUITCl..ASS -741,422 0 

142 MOWING CONTRACT -25,000 0 

143 EUMINATE EMS RECERTIFICATIONS ON OVERTIME -380,000 0 

144 EUMINATE ASSISTANT CHIEF posmON IN DNiSION OF RISK -200,000 0 
REDUCTION AND TRAINING 

145 HYATTSTOWN ENGINE 709 -1,680,000 0 

146 KENSINGTON AMBUlANCE 705 -400,000 a 
147 KENSINGTON ENGINE 705 -780,000 a 
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FY16 SAVINGS PLAN 


FY16 Savings Plan MeG Tax Supported 


-RefNo. lld8 	 Total $ Revenue 

148 ADD PARAMEDIC CHASE CAR IN KENSINGTON 	 290,000 o 

Mass Transit 
DOT-Transit Services 

149 DELAY BETHESDA CIRCULATOR EXPANSION -160,000 o 

150 DELAY NEW SERVICE TO TOBYTOVVN COMMUNITY -220,000 o 

151 MYSTERY RIDER CONTRACT -100,000 o 

152 CALL AND RIDE PROGRAM SAVINGS AND CAP ·55,000 o 

153 TRAINING PROGRAM VAN RENTAlS -116,484 o 

154 COMMLTTER SERVICES TMD EXPENSES -50,000 o 

155 ROUTE REDUCTIONS -1,704,532 -289,845 

DOT-Transit Services Total: ::'H::-, 
, J, . 

~(~~406~oi6 : 
. :.'";.' ,,:••• : 

.289'845~: 
; .'1", .' ': . 

Recreation 
Recreation 

156 	 REMOVE FUNDING FOR ADVENTIST COMMUNITY SERVICES -145,000 0 
NON-COMPETlTIVE CONTRACT INHICH SUPPORTS PINEY BRANCH 
ELEMENTARY SCHoqL POOL OPERATIONS 

157 REMOVE FUNDING FOR MAINTENANCE SERVICES FOR PINEY BRANCH -15,000 0 
ELEMENTARY SCHOOL POOL OPERATIONS 

, 156 WlFI ACCESS AT RECREATION FACILtTIES -48,000 0 

159 ADDITIONAL LAPSE AND TURNOVER SAVINGS -147,017 0 

160 SUSPEND MULIT-LINGUAL RECREATION SPECIALIST POSITION -82,394 0 

161 SUSPENf) PROGRAM SPECIALIST II POSITION -82,394 0 

162 REDUCE SEASONAL STAFFING IN DIRECTOR'S OFFICE TO SUPPORT -42,034 0 
SAVINGS PLAN 

Recreation Total:r~· -:,~~, :7-,:-~61:~3r~~:::.~:~. ~-. ::~:O~'; 
Recreation Total:( :,;' . c', • :.sS1.839 : . ': . . o· ~ 

~_.:.'. "":l-":'.~'::', ··... :1 .~: .. , .. :":'. .'., t' 

Urban District .. Bethesda 

Urban DIstricts 

PROMOTIONS -102,074 o 
164 STREETSCAPE MAINTENANCE -75,000 o 
165 

163 

SIDEWALK MAINTENANCE 	 -35,000 a 

1 __ , ____••__il__~~ 
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FY16 SAVINGS PLAN 


FY16 Savings Plan MeG Tax Supported 


Ref No. Title Total $ Revenue 

Urban Districts Total::. ..·'rt~~~~~Q1~:::;::~::~ f:': 

Urban District· Bethesda Total:~':' ·::"\.~21~074.··.-,·:··~· '. :" i( 
~: .:' .:", ~:,~.:'."! ~ :.:'" :'.~..,:':~:;.::'.::~:;:": ~:.:: I •. '.:.:" 

Urban District - Silver Spring 
Urban Districts 

166 ADMINISTRATION AND MANAGEMENT ·7,500 a 

167 PROMOTIONS -17,500 a 

168 ENHANCED SERVICES ·150,000 a 

169 ST-REETSCAPE MAINTENANCE -45,244 

Urban Districts Total::~,;:'::~:/:~~~~~~" . ::.:. 

Urban District - Wheaton 
Urban Districts 

170 lAPSE PART-TIME PUBIJC SERVICE WORKER II -39,224 a 

171 PROMOTIONS -50,000 a 

172 STREETSCAPE MAINTENANCE -50,000 a 

173 SIDEWALK REPAIR -50,000 a 

Urban Districts Total:·.·.~18~.224: .:.0: 
,. ~.:, ~,. ",}. .' .-.

Urban District - Wheaton Total:'~": '. .'. ~189,224: . 

MCG Tax Supported Total: -23,025,056 -289,845 

. Net Savings: 
-22.735,211

(Total Exp. Savings & Revenue Changes) 

Cable Television 
Cable Communications Plan 

FI8ERNET NOC -728,900 o 

175 PEG AUDIENCE MEASUREMENT INITIATIVE -25,000 o 
Cable Communications Plan Total: -::···.·:.:·::-i5i.900"';·;-.-:-:.~::- ~":':·O~,; 

174 

• "I H":' .',,",:,! ".: :: ", . • .•• .Ii ,'". _ ; 

. Cable Television Total:~.-~.'· -;.-.:7.53:900':·::"·/·::~·:-if~' 
~'~,:,.: '.. '::::il'~:'~'~": ._,..:'::.,..,.~';'.;,~..:'~:_ : ?-~.; 'i 

Montgomery Housing Initiative 
Housing and Community Affairs 

176 ZER0:2016 -10 PERMANENT SUPPORTIVE HOUSING UNITS AND 1Q -500,000 o 
RAPID RE-HOUSING SUBSIDIES FOR VETERANS 

(j)
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FY16 SAVINGS PLAN 


FY16 Savings Plan MCG Non-Tax Supported 


Ref No. ntis Total $ Revenue 

HOUSING FIRST: 10 RAPID RE-HOUSING SUBSIDIES FOR FAMIUES ·-150,000 o 
WITH CHILDREN 

Housing and Community Affairs Total:·;.:i~;/. '.,:'-650,000: (4';.' " 0 .' 

177 

.:. ... __ ....:.:1'."" .;.:, ", .!: ,'~ ....: ; '.-:, 

Montgomery Housing Initiative Total:>·~~"""'.~:~~5~~'~oo::{7V::~·;:::~-a-:", 
:".•' .... - ,I,' :.L_'" .•...~,.'.". ',;. I' ~ '-. ::, " • :. 

MeG Non·Tax Supported Total: -1,403,900 o 

. Net Savings: 
-1.403,900

(Total Exp. Savings & Revenue Changes) 

MCPS Current Fund 

MCPS 

178 FYiB SAVINGS PLAN -10,000,000 o 
MCPS Total::' ;'. ~10,1)00,OOP .. ': .: :';:; i:i·.' 

t' ••_, • ".:+. .•... . .,;", .'-: 

MCPS Tax Supported Total: -10,000,000 o 

Net Savings: 
-10,000,O(l0

(Total Exp. Savings & Revenue Changes) 

•.,< . 

,"r' 

-10;000,000 .. . : 0 
;. 

',. 
" ':': ,,:, .: :;: .. ,:" ...,. 

-10,000,000 ,' ... ' '

", l - . ...... ". '~".. '. 

MC Cu.rrent Fund 

Montgomery College 

179 FYiB SAVINGS PLAN -5,000,000 o 

MC Current Fund Total:";: '" .'·~5,OOP.OOO.' ;,:,:.,' ,'. :. ,0,: 
.", _ . ~. ~ ~-_ . ___-; ~:':_lk·':::''':'_'': -_~".:.._. ~:_"_"."":; 

MC Tax Supported Total: . -5,000,000 ° 
Net Savings: 

--5,000,000
(Total Exp. Savings & Revenue Changes) 

--,....-~~.~.~,-~-~-~-~-,,~--~--=~=-~--....--------------....-----------c~~~~------------p~m~gA~1~O~~111{~. Printed: 7/S12015 ~ _ UI ~ 



FY16 SAVINGS PLAN 


FY16 Savings Plan MC Tax Supported 


RafNo. Total $ Revenue 

M-NCPPC Administration 

M-NCPPC 

180 FY16SAVINGS PLAN 

M-NCPPC Park 

M-NCPPC 

181 FY16 SAVINGS PLAN 

-371,591 o 
, .' 

M-NCPPC Total: ~:':';.: :;':';:: ·.~~~1:~r~, :-: ':' ' .• ,0 : -...~: ~ ."",~' ..,: 

M-NCPPC Administration Total:;',:·;.<,'.:~::::~~~~~1 . : .. '" O~'I 

-1,157,738 o 

M-NCPPC Total:'·'t :c-,~':.~:~1;157,'i38' . ' ::.:0 .. ,
~: .:,. -:... ~-... ~'.'.: .. ';:~-::;.,~.;:t·R > .~: . -.. .~ 

M-NCPPC Park Total:,;:: ~'~;Y\":1,157~i~8 :7.",. ,::~:~:',:. '0'::: 
.... ', .1'" 

M-NCPPC Tax Supported Total: -1,529,329 o 

Net Savings: 
-1,529,329{Total Exp. Savings & Revenue Changes} 

'...' ,. ......: ' M-NCPPC':T~ia'l: o: .~, . . 
.:.. ~ ..:::• ',- :'./ :',. -: M.NCPPC·F;Y16 Net S~vlngs 

.. ,'.. ~. :' '{TOiaiEJxPI 'saViiigs &ReVt!.nue Ch;j~gesJ
, ,,< 
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Uses ofFunds from All Sources 
FY 16 Base Budget FY 16 MBDC Proposed Budget Difference 
Personnel $389,000 Personnel $404,836 $15,836 
Rent/Organization $54,850 Rent/Organization $54,850 $0 
Accounting $15,000 Accounting $15,000 $0 

Databases $11,000 Databases $12,000 $1,000 
Professional Development $2,000 Professional Development $3,600 $1,600 
Brochures/Collateral $12,000 Brochures/Collateral $30,000 $18,000 
DBED Recruiting Trip $1,800 DBED Recruiting Trip $4,000 $2,200 
Site Selection Cons. Outreach $4,000 Site Selection Cons. Outreach $10,000 $6,000 
ICSC Conferences $8,000 ICSC Conferences $12,000 $4,000 
lAMC Conference $0 lAMC Conference $4,000 $4,000 
Meetings/Entertainment $7,000 Meetings/Entertainment $15,000 $8,000 
Advertising $10,000 Advertising $30,000 $20,000 
Contract Services $10,000 Contract Services $30,000 $20,000 
Communications/Social Media $2,500 Communications/Social Media $10,000 $7,500 
Memberships $4,800 Memberships $4,800 $0 
Website Hosting, Maintenance $5,000· Website Hosting, Maintenance $10,000 $5,000 

$536,950 , . 
~._ __ $650,08~ $113,136 

@) 




PHED COMMITTEE #1 
July 20, 2015 
ADDENDUM 

MEMORANDUM 

July 17,2015 

TO: Planning, Housing, and Economic Development Committee 

FROM: Linda PriffLegislative Analyst 

SUBJECT: FY16 Savings Plan: Urban Districts 

On July 13, the Committee reviewed elements of the Executive's recommended FY16 
Savings Plan that are under its jurisdiction. The Committee requested greater clarity regarding 
certain elements of the Urban Districts savings plan, particularly surrounding funding sources for 
the proposed reductions. See © 1- 6 for the Executive's July 8 transmittal and related information. 

Background 

For FY16, the Council appropriated a total of $8,877,052 for the Urban District Budgets. 
The Executive is recommending a savings plan reduction of$621 ,542, overall a 7.0% reduction to 
the Council's May appropriation. 

In May, the Council restored operating expense reductions in the Bethesda and Silver 
Spring Urban Districts to the Executive's FY16 Recommended Operating Budget. The Council 
also added $150,000 in each of the Urban Districts for service enhancements. The following table 
illustrates the additional funds, with revenue sources, that the Council added in the Urban Districts 
in FY16. It also seeks to clarify that the savings plan is reducing the General Fund portion of the 
Urban District budgets. 

Urban District Funding FY16 CE FY16 Council Savings Plan !Council Changes 
Source Recommended Approved 

+$150,000 service 
i Bethesda General Fund $500,318 $650,318 • -$212,074

enhancements i 
+$112,077 to restore 

Bethesda PLD Funds $2,050,578 -$0operating expense reductions I $2,200,955 
. +$38,300 wage adjustments 



Urban District Funding 
Source 

FY16 CE 
Recommended 

Council Changes 
FY16 Council I 

Approved 
Savings Plan 

I Silver Spring General 

· Fund 
$524,660 $0 $524,660 -$220,244 

I Silver Spring P LD Funds $2,201,257 

+$150,000 service 
enhancements 

+$96,948 to restore 
operating expense reductions 

$2,448,205 -$0 

Wheaton General Fund $1,817,509 

-$607,000 reduction to 
General Fund transfer 

+$150,000 service 
enhancements 

$1,360,509 -$189,224 

Wheaton P LD Funds $0 
+$607,000 to reduce 

General Fund transfer into 
Wheaton Urban District 

$607,000" $0 

, 

Savings Plan Reductions 

In May, the Council approved $150,000 in each of the Urban Districts for service 
enhancements. It is expected to be spent on items such as enhanced streetscape maintenance, 
sidewalk repair, promotions and marketing, Clean and Safe team activities, and other similar items. 
Council statI recommends cutting $150,000 in service enhancement funds that the Council 
added in May from each of the Urban Districts. By accepting Council's staffs 
recommendation, this would reduce the Urban District budgets by $450,000, overall a 5.1 % 
reduction from the Council's May appropriation. 

The Executive's proposed savings plan recommends the following additional reductions 
above the $150,000 service enhancements amount as follows: Bethesda -$62,074; Silver Spring 
-$70,244; Wheaton -$39,224. Council statI does not recommend taking these remaining 
reductions. The Council made it a priority to preserve and enhance services in the Urban Districts 
for FY16. This was done by adding funds on the reconciliation list or by increasing the transfers 
from the Parking Lot District (PLD) in cases where PLD funds could cover those enhancements. 
Council staffs recommendation to cut $150,000 from each of the Urban Districts would keep 
consistent with the Council's intent to preserve services, but still contributes to the savings plan. 

Parking Lot District Loan Follow-Up 

During the July 13 PHED Committee meeting, the Bethesda PLD financial situation was 
mentioned. In May, the Council approved a $3 million loan from the Silver Spring PLD to the 
Bethesda PLD to be paid back in FY18. This does not relate to the reductions in the savings plan. 

F:\Price\Urban Districts\FY16\Urban District\PHED Committee Urban Districts Savings Plan July 20.docx 
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OFFICE OF nm COUNTYEXECUTIVE 
ROCKVU...LE,. :MAlI.YI.4.ND 20850 

lsiah Leggett 
Cou~Executive 

MEMORANDUM 

RECEIVED 
MONTGOMERY COllNTY 

COUNCIL 

July 8,2015 

TO: George Leventhal, CouncU President 

FROM: TsiahLeggett, Coun1y Executive --P~~ 
SUBJECT: FY16 Savings Plan 

Attached piease find my Recommended FYI6 Savings Plan for MOntgomeJ:y CoUnty 
.Government and the other tax supported County Agencies. The attaehed plan identifies savings of 
approximately $51 million including $10 million in cu:rrentrevenue, the minimum 1believe necessazy atthis 
time IS we begin planning for the FYI7 budget. 

Only one income tax distribution rerxiams for FY15. and year-to-date collections are $21.4 
million short of the estimate included in theFY16 approved budget. Given the size of the finaIJiYIS 
distribution and the pattern ofshortfalls we have experienced, it is unlikely that the final distribution will result 
in additional revenues that would significantly offset the $21.4 million sh.ort:fall. Therefore, it is prudent to 
assume a significant overall short:fhll will continue into FYI6 andFYI7. In addition, more recent information 
indicates that the recent Supreme Comt decision in the case ofWyrme v. Comptroller fur the State ofMaryland 
will further reduce income tax revenues by approximately $15.1 million in FY16 and $76.7 million in FYI7. 
Altogether, the cumulative revenue loss by FYI7 is currently projected to reach well over $1 SO million. 

. This potential revenue loss. combined with significant expenditure pte!mtlreS. raises the . 
possibility ofa vexy substantial budget gap for FYI7 in addition to the FY16 shortfall.' Please keep in mind that 
we must close-this substantial and growing gap without tho options that have been available to us in the past 
Therefore. it is critical for om taxpayers, p:sidents and employees that we plan for and implement a savings 
plan now to avoid even more significant and potentiallydisruptive budget redu.ctionsIater. . 

In the last County savings plan in FY II, Montgomay County Public Schools savings 
oonstituted a higher percentage ofthe total I do not believe 1hat it is possible today, given the elimimrtion of 
OYer 380 positions and other constraints the school system has experienced within a maintenancc-of-effort 
budget in recent years. However. I believe a $10 million savings target is realistic. MontgomeJ:yCollege has 
benefited from unprecedented increases inCounty funding in the last two years - 29 percent since FY14. While 
their programs and goals are worthy and I have supported the College with recommended increases in e:xcess of 
aD other County agencies. I believe they must also be part ofthis solution. I am recommending a $5 million 
operaling budget savings 1argct for Montgomery College and an additional $6.5 million savings plan reduction 
in capital budget current revenue. Even with this recommeo.ded savings, the College will eiperlence anearly 24 
percent increase in County resources in the last two years. The savings plan tatget for Mmyland Natioi18l 
Capital Park and Planning Commission is approximately $1.5 million, or about 13 percent ofits tax-snpported 
budget (excluding debt service and retin:e health insurance prefimcllng). 

~ 




ForMomgomery Counfy Government, the tot;U opemting budget savings plan1mget is $24.1 
million or 1.1 percent ofthe approwd budget, and $3.64 million in capi1Bl budget cia:reDt r:evenuc. As a sfllrfing 
point, the operatiDg budgetsavings pbm tmget incbJded a two percent across-the-boar reduction in aU 1mt 
supporWbudgets, and also included some ofthe enhancem.e:uf3 added to the budget in FYl6. The savings plan 
includes enbeneements Irecommmided inmyMarch lSAbudget and somc ofthose added by the Council 
However. inorder to meetthe necessmy savings goal for FY16 and beyond, we IDDSt find even greater savings 
beyond thatwhicJi was added inFY16. This savings planref1eots reduet:ioDs In service, though we have sought 
to minimi", reductions to the mostcritical and basic services. 

While no one disputes the value these new and expanded progmms would provide, I am. 
convincedthey are not SDSIainable In the CllI1'ml1: fiscal envi:mnmerrt we are :facing for the foIcseeable :future. 
Therefort=1, I do not be1ieve it is advisable to initiate fbcm at this1imc.It however. you read!. a different 
conclusion, you should :reooDunend additioDalprograms and semces that are partof1he base budget for 
reduction or eliminatiOD. !he Council sbould id.cnlify those reductions as alternatives but approve my ovcmll 
savings target. Again. itis critical to pull back onour CDIIeDt spending as soon as possible, in orderto address 
the revenue sbortfiills. . 

Giventho 1ong.:termmdDre ofthe :fiscal probl~ Ihaw also muimiml reductions to 0n

goingexpcm:li1ures. The Coancil's xednctions sboold similarly avoid focusirig on one-timc items sncb. as 
cur:rentrevenue. While some ono-time savings are part ofmy proposed savings plan,1bcrc are:&r more dollars 
assmncd. ftom ongoing expemditures. WIthout this app~we will abnost certainlybe cOnfio.utWg the same 
difficuh decisions at aJatertimc when our:flexibility is even m.ore greatly diminisbed. 

I waotto emphasize1hatI do natbelieve apropcr1y tax increase alone,. of the magnitude itwill 
require 10 close nextyear's e:xpecred budget gap,. can be the solution. The combination ofmducedrevennes and 
increased expend.itm:e pressures is simplytoo great to oven":OIIie with a tax increase. As noted inthe Council's 
d,iscussion oftb.e FYl6-21 fiscalplan, just10 close the existing gap, the property tax increase would have10 
exceed 10 eems10 fimd asame serv:ices budgetnextycar. Additional revenne would need to be identified to 
pay for nonnal cost increases inthe cummt: budget such as increases to sa.1aries in the collective bargaining 
~ :fuel cost inaeascs, imercstrate ina:eases. or inflation increases.. . 

I und.c::umnd the desire by same to waituntil more iDformationbecomes ava.i.lab1c - for 
c:.rample, after the :fiscal ~ - but.the Hkelib.oo4 ofad.nunaticreversal in the rcven:tJf.I1rend we have 
observed over the last year is low. Inaddition, the impact ofthe Wynne decision is likelyto be substantial and 
caold cxoeed. our ClIm:!Ilt estimates. . 

'The"SOCII1Cr we can implement these cost control measures, the more likclytheyam to be 
acbieyed. WJ1hout1hese ~ the aheady significant cbaIlenge ofbalancing the FYl1 budgetwill be 
even more painful.and less manageable. DcfeIring difficult decisions now not ouly increases the riskofIimiting 
our choices later, but pok:ntialIymakes those choices much worse1han they would o1herwise be. Delaying 
difficult decisions will also iDcrease the laterneed for lJI]SUStainahle and l.IIIl'ealist.ihigh tD: increases over 
the next sever81 years. I believe that course ofactionwoWd not be fiscally responsible or:fidrto oar 
COD.41titnerrts. ourresidems andbusinesses, or our employees. 



George Leventhal, Presideut 
July •• 2015 . 
Page 3 

I appreciate1he Councl!'s wiUingneAA to collaborate on this imporfBnt IllIi.U:r and thI.'J expedited 
scbednling ofconsideratim and appIoval ofthe plan. 'Mystaffis available 10 assist.the Cmmcil in its review of 
the affar.bed proposal. Thankyou for your supportofour efforts to mioimize1he impactofthcse reductions on 
oarmost importantservices while preset ring the fiscal health ofthe Colm.trGovernment. 

Executive Recommended FYi6 Savings Plan 

Approved 1 Savings Plan 
Agency as %of Reduction as Savings Plan 

Agency TotalFY16 %of Reduction
FY16 Budget. Reduction Budget Savings Plan as %of BudgetI 

MeG 1413,422,533 24.139.111 35.7% 59.3% 1.7% 

MCPS 2.176,525 543 10LOOO.OOO 55.0% 24.6% 0.5% 

College 252.218195 5000000 6.4% 12.3% 2.0% 

MNCPPC 115583985 1529329 2.9% 3.8% 1.3%. 
Total 3957.750.256 4O.668MO 1.00" 

Notes: 
1. Amotmts above include only the opemtingbudget, 8xchuUng debt .service andretiree health insm:ance. 
2. The CountyBxccotiwls JJ'.COD'Imended FY16 8aWJgs Plan also includes capitalbudget c.ummt revame 
reductions of$lO.14 milliOn, including $6.5 millionfimn M'.ontgommy College and $3.64 million from 1he 
County Govcrmnent. 

TI..:jah 

c: 	 TlD10dlyL. Firest:ine. ChiefAdministrative Officer 
!..myA. Bowers, ~~M'onfgomeryCountyPublic Schools 
Dr. DeRionne Pollard, Presi~Montgmnery CoDege 
Casey .Andecsao, Chair. MOIdgomery CoutrtyPlanning Board 
StacyL. Spa:on, Exccutive DUector. Housing Opportonities ~on 
John W. Debelius nr. Sixth 11Jdicial Circuit and County Administrative Judge 
John McCarIhy, SUite's A1tomey 
SheriffDarrin M.. PopkiD, Sheri:ff's Office 
StlWe Farber, CouncilA.dm.ini.strato 
JenniferA Hughes, Director, Office ofManagemem and Budget 
Joseph F. Beach, Director. DeparIm.ent ofJtinanee 

.Attachments 



FY16 SAVINGS PLAN ANALYSIS 

SJ'J:ngs as 3 

CE RC r r)11i:llC'1(/( ~j
FV16 4.!Jj. rOVL:' ~--- I'C'-cent jf OrlJ nal 

c, ['u Dr~p'" ~p rr: "'!.:'mr '"' ___ "kll~L._'_'V 'r:':' Totel S R(;\cl1lj'~ FY1G 8t'd9C~ 

Tax Supported 

General Fund 
Board atAppeal. 589,425 -11,790 0 -2.0% 

Board at ElectIons 6.556,351 -60,000 0 .0.8% 

CIrcuIt Court 11,832.745 -101,404 0 .1l.9% 

Community Engagement CIUIIIiIr 3,485,081 -69,702 0 -2.0% 

CoI'IIILIIII« ProtectIon 2,388,730 -47,780 0 -2.0% 

CorrIIdion and Rehabilbtlon 7O,BOII,851 -1.255,800 0 -1.8% 

County AtIDrnEIV 5,880~ -113.208 0 -2.0,," 

CountyCaunc:il 10.ll2S,868 -216,540 0 -2.0% 

County ExecuIve 5,070,467 -101,410 0 -2.0% 

EconomIc Development 11.288,011 -552,940 0 -4.9% 
. Emelgeney Management and Homeland SecuriIy 1.354.300 -27.086 0 -2.0% 

EnvIRII1I'II8IIlIII Proteation 2.200.860 -113,695 0 -5.2% 

EthIcs Commllaion 382,007 -7.840 0 -2.0% 

FInance 13,712,942 -274,258 0 -2.0% 

General SeM:es 26,939,015 -908.761 0 4.4% 

Health end Human SerW:as 209,253,900 -3,896,044 0 -1.9% 

HouIIIng and Community AIIiIInI 5,554,107 -111.082 0 -2.0% 

Human ReIoun::ea • 8,088.066 -121.782 0 -1.5% 

Human Rights 1,074,751 • -5,512 0 .0.5% 

InspedorGenerai 1,043.162 -20,860 0 -2.0% 

Intergovemmentel RelaIIona 892,847 -17,852 0 -2.0% 

legls\atiYe OwnIght 1,419,274 -29,586 0 -2.0% 

MlII1IIIJGII1ent and Budget 4,0!13.855 -81,878 0 -2.0% 

Merit System ProtecIIon Board 196,805 -3,930 0 -2.0% 

NDA -MIand Humanitiee Council 4,673,615 -230.915 0 -4.~ 
NDA - HousIng OppoItunllles CommissIon 6,401,408. -128,028 0 -2.0% 

NDA· Non-Depal1mental AccounIa Other 139,229.983 0 0 0.0% 

0IIIca at Pnx:uremen1 4,181,749 -159.968 0 -3.8% 

Police 270,617,964 -2,008,877 0 .0.7% 

Public InIbrmaIIon 4,932,519 -78,650 0 -1.6% . 

Public I.lbrIiIiQ 010,101,935 -1,5111.062 0 -3.9% 

SherIff 23,044.200 -460,884 0 .2.0% 

SIafIa'aAlkmey 15.645,D21 -381,150 0 -2.3% 

Tedmalogy ServIces 40.907,969 -400,000 0 -1.0% 

:nanapoltallan 48.099.835 -1.961,705 0 -4.3% 

UIIIiII8s 25,121,891 0 0 0.0% 

ZonIng & Admillstla1lw Hearings 824.000 . .12,480 0 -2.0% 

GeneTaI FWld TataI: 1,02t,!81,378 -15,fi18,237 0 .1,6% 

Special Funds 

Urban PIsIrict -MFa 

Urban DIsIrict· BeIhesda 3,253,667 -212,074 o. -8.5% 


U!ban D!prict. SHyer Spg 


Urban DIIIrIct - SlIVer Sping 3,512,150 -220,244 0 -8.3% 


Urban DI!!rIgt. Vbatgn 

UIbIn DfIfIIct- VIftleeIon 2, 111,205 ·181),224 0 .f.MIo 


Mass TI8I1!it 

lalnll_lIIl\IIng5pIanlap___Iiiii4'iii_a:.rpl 71612615 -4:07:.21P1'l PIIIII t of2 @) 



FY16 SAVINGS PLAN 

FY16 Savings Plan MeG Tax Supported 

Ref No. Title Total $ Revenue 

158 WIFI ACCESS AT RECREATION FACILITIES -48,000 

Funding was provided to support new installation and access to WiFi points within 8 facilities. Funding will be provided for 4 
of these g facilities. 

o 

159 ADDITIONAL LAPSE AND TURNOVER SAVINGS -147,017 

There will be no service impact related to this reduction. Lapsed funding has been identified as adirect result of filling existing 
previously funded positions at a lower cost to the agency. 

o 

160 SUSPEND MULIT-LINGUAL RECREATION SPECIALIST POSITION -82,394 

This position remains unfilled from FYI5, however, the department continues to use workaround methods to fill this gap. 

o 

161 SUSPEND PROGRAM SPECIALIST II POSITION -82,394 

This position remains unfilled from FYI5, however, the department continues to use workaround methods to fill this gap. The 
position is intended to provide statistical analysis and data reports to CountyStat, Data Montgomery, and Open Montgomery. 

o 

162 REDUCE SEASONAL STAFFING IN DIRECTOR'S OFFICE TO SUPPORT 
SAVINGS PLAN 

-42,034 

The Department is often called to support Executive Branch programs, events, and initiatives. The reduction of these funds may 
limit the Department's ability to support these activities for other County Departments and the County Executive'S office. 

o 

Recreation Total: -561,839 o 

Recreation Total: -561,839 o 

Urban District - Bethesda 

Urban Districts 

163 PROMOTIONS 

This is a reduction to the Bethesda Urban Partnership budget for promotions. 

-102,074 o 

164 STREETSCAPE MAINTENANCE -75,000 

The reduction of$75,000 in streetscape maintenance will inhibit enhancements in this program. For example; this reduction 
would result in landscaping beds and tree pits only being mulched once per year in the spring instead oftwice. Mulch is lost 
throughout the season from rain. wind and other factors. We would not reapply so bare areas would result, potentially leading 
to root issues with trees and shrubs since mulch acts as a temperature regulator and water holder. 

o 

165 SIDEWALK MAINTENANCE -35,000 

Sidewalk repairs would be limited to emergency repairs resulting in other damaged sidewalks to be prioritized by those in the 
most need of repairs. As the sidewalks age and development continues in the downtown, the remaining budget would not be 
sufficient to handle emergency repairs ,which totaled over $40,000 in previous fISCal years, and other sidewalks in need of 
repair. This will result in a reduction in proactive repairs. 

o 

Urban Districts Total: -212,074 o 

Urban District· Bethesda Total: -212,074 o 

Urban District - Silver Spring 

Urban Districts 

166 ADMINISTRA TION AND MANAGEMENT 

The miscellaneous line item for minor unexpected expenditures will be reduced with minimal impact. 

-7,500 o 

167 PROMOTIONS 

This reduction would reduce the ability to promote several Silver Spring Events. 

-17,500 o 

168 ENHANCED SERVICES .150,000 

This removes the additional funding for marketing, promotions, streetscape maintenance, sidewalk repair, and clean teanl 
services. 

o 
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FY16 SAVINGS PLAN 


FY16 Savings Plan MCG Tax Supported 


Ref No • . Title Total $ Revenue 

169 STREETSCAPE MAINTENANCE -45,244 ° 
This is a reduction in maintenance of certain streetscape items such as sidewalk repairs. We will target the most glaring needs 
and continue taking care ofemergencies. 

Urban Districts Total: -220,244 o 

Urban District - Silver Spring Total: ·220,244 o 

Urban District - Wheaton 

Urban Districts 

170 LAPSE PART -TIME PUBLIC SERVICE WORKER II -39,224 ° Lapsing the Public Service worker II position will delay the implementation of providing Clean Team services on the 
weekends. 

171 PROMOTIONS .50,000 o 
The reduction of$50,000 in promotions will inhibit enhancements in this program. 

172 STREETSCAPE MAINTENANCE -50,000 o 
The reduction of $50,000 in streetscape maintenance will inhibit enhancements in this program. 

173 SIDEWALK REPAIR -50,000 o 
The reduction of$50,OOO in sidewalk repair will inhibit enhancements in this program. 

Urban Districts Total: -189,224 o 

Urban District - Wheaton Total: -189.224 o 

MCG Tax Supported Total: -23,025,056 -289,845 

Net Savings: 
-22,735,211

(Total Exp. Savings & Revenue Changes) 

Cable Television 

Cable Communications Plan 

174 

175 

FIBERNET Noe -728,900 

Do not implement a Network Operations Center (Noq for the County's FiberNet network in FYI6. Funds will be transferred 
to the General Fund. 

PEG AUDIENCE MEASUREMENT INITIATIVE -25,000 

Do not implement the PEG channel audience measurement survey in FY16. Funds will be transferred to the General Fund. 

o 

o 

Cable Communications Plan Total: -753,900 o 

Cable Television Total: -753,900 o 

Montgomery Housing Initiative 

Housing and Community Affairs 

176 ZERO:2016 -10 PERMANENT SUPPORTIVE HOUSING UNITS AND 10 RAPID 
RE·HOUSING SUBSIDIES FOR VETERANS 

-500,000 o 

177 HOUSING FIRST: 10 RAPID RE-HOUSING SUBSIDIES FOR FAMILIES WITH 
CHILDREN 

·150,000 o 
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