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MEMORANDUM 

September 25,2015 

TO: Public Safety Committee 

FROM: Susan J. Farag, Legislative Analyst 

SUBJECT: Update: Animal Services 

Today the Police Department will provide the Committee with an update on the Animal 
Services and Adoption Center. Those expected to update the Committee include: 

Assistant Chief Betsy Davis, Montgomery County Police Department (MCPD) 
Thomas J. Koenig, Director, Animal Services and Adoption Center (ASAC) 

BACKGROUND 

The Committee was last provided an overview of the ASAC last spring during budget 
review. At that time, the ASAC had just hired a new civilian director, Thomas Koenig, and the 
online pet licensing option went live. Discussion focused on staffmg and whether additional 
veterinarian staff should be hired to both optimize care within the facility as well as offset 
expenditures used for contractual vet care. There was some discussion that adding one vet and 
two veterinary technicians would assist the facility with providing basic medical care in-house, 
including spay and neutering services. The cost ofadding these three positions is $197,338 in 
FYI6. As noted by Executive staff, however, adding staff would not result in a true budgetary 
offset because the FY15 contractual expenditures exceeded budgeted funds. 

Online pet licensure was also discussed. The new online option is hoped to facilitate 
compliance with County licensure requirements. 

STAFFING 

As discussed during budget, ASD had expended approximately $420,000 between March 
2014 and March 2015 for outside veterinarian care services. This included $97,434 for equine 
vet services, emergency vet services, and other care that could not be provided in the shelter. 
ASD had also contracted vet staff for spaying and neuters, and other basic care for shelter 
animals. This portion ofcontractual services totaled $305,380 during the same period. ASD 
also spent an additional $18,000 to board and care for seized horses that ASD could not care for 
at the shelter. 



ASD currently has one veterinarian position, two registered veterinary technician 
positions, and one veterinary assistant position. The Committee may wish to ask ifall ofthese 
positions are currently filled. Ifnot, is the Department in the process offilling them? Has the 
Department explored adding the additional positions discussed during budget? 

PET LICENSURE 

The Department sought to maximize pet licensure revenues to help mitigate increased 
operational costs at the new Animal Services and Adoption Center. The total number of licenses 
issued has remained relatively flat during 2015, as compared to the same period in 2014 (see 
attachment at © 3-4). Licenses in 2013, under the Montgomery County Humane Society, 
totaled 11,935. This number increased to 13,863 in 2014 after the Police Department brought 
all operations in-house. The year-to-date total for 2015 is 10,663, through August. The 
Committee may wish to ask ifASD believes licensing numbers will remain relatively steady in 
the near future, or whether they may increase. What is the current compliance rate? What 
type ofpublic outreach has ASD done to encourage licensure? 

SHELTER OPERATION STATISTICS 

Updated shelter statistics are included at © 1-2. Year-to-date intakes through August 
total 4,091, 597 of which were brought in during August 2015. Adoptions for the same time 
frame total 1,304. The Committee may wish to ask about trends in shelter capacity and provide 
an update on adoption efforts. 

This packet includes the following: 
Statistics for Shelter Operations 
Statistics for Pet Licensing 
Veterinary Staffing 
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1. Animal Services Division Response - Updated Statistics for Shelter Operations 

Animal Services Division 
-

Animal Intake Summary 
AU2ust 2015 

Domestic 
Domesticated Farm small 
Birds . Cats Do!!s Animals Reptiles mammals 

~onfiscate 6 0 21 2 3 0 

Disposal 0 19 9 2 0 1 

Euthanasia Request 0 14 .~ ,..... 0 0 1 

Owner Surrender 4 24 20 2 7 18 

_Returned Adoption 0 8 12 0 0 0 

Stray 25 97 86 1 0 4 

Wildlife N/A N/A N/A N/A 1 N/A
-

Monthly Total 35 162 174 7 -+ 24 

YTD 129 1188 1441 25 95 207 

Wild animals 

(Birds and Monthly 
mammals) Total YTD 

0 32 165 

25 56 317 

N/A 41 274 

N/A 75 804 

N/A 20 104 

N/A 213 1516 
I 

159 160 991 

184 597 N/A 

1006 N/A 4091 
-

<:::::") 
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Animal Services Division 
Animal Outcome Summary 
August 2015 

Adopted
I- -

Disposal/DOA 

Euthanized - owner requestr--
Euthanized- shelter animals & animal 
control 

Euthanized- wildlife 
~-

Died (enroute, in foster or in shelter) 

Return to Owner 

Transfer 

Relocated 
-

Monthly Total 

YTD 

Domesticated 
Birds 

11 
-

0 

0 

1 

N/A 

3 

0 

0 

0 

15 

106 

- L ______ 

Farm Small Domestic 
Cats Dogs Animals Reptiles Mammals 

162 83 4 13 27 
-

19 9 2 0 1 

14 26 0 
!-

0 1 

20 4 0 0 1 

N/A N/A N/A 1 N/A 

8 0 0 0 0 

12 72 0 0 1 

15 1 0 0 6 

N/A N/A N/A 0 N/A 

250 195 6 14 37 

1199 1437 32 -~--- 216 

Wild animals 

(Birds and Monthly YTD 
mammals) Total --

N/A 300 1304 

25 56 317 

N/A 41 274 

N/A 26 162 

119 120 660 
- --

5 16 83 

N/A 85 69S 
-

35 57 580 
-

0 0 9 

184 701 N/A
--

1006 N/A 
4087 

2. Animal Services Division Response Pet Licensing and On-Line Pet Licensing Totals: 
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2015 License Totals Comparison by Month 

Month License Totals 2014 License Totals 2015 ! 

January 985 1,268 
February 1,101 1.106 

March 1.183 1.181 
Aplil 1.155 1.433 
May 1.064 1.284 
June 1.742 1.358 
July 1.401 1,548 

August 1528 1485 
Total 10,159 10,663 
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Online Licensing 2015 

3 Yr 
Month 11 vr Unaltered 2 Yr Unaltered Unaltered 1 Yr Altered 2 Yr Alt.red~ Yr AltertdJuvenill Total 

1 0 0 36 6 13 7 63 
13 1 :) 82 29 49 62 239 
11 9 5 93 40 62 73 293 
7 2 7 91 25 54 57 243 

24 7 9 193 57 134 96 520 
12 6 10 219 68 146 97 558 
68 25 34 714 225 312 392 1.916 

Revlnul 
S1.01350 
S3,87500 
55.196 50 
S4.25150 
S9.6585O 
$10,28200 
S34.27700 

Online license Monthly Revenue 

$12000 00 

$10.000 00 

SGOOO 00 


$400000 +1--

S2 000 00 


so 00 


I H,n~ n I 

S8.000 00 +1-----------l 

1 .... l)(.~ .,:w: -1 

L ~ _~ h 

March Aprtl May June Jury August 

600 

o 

Online licenses Sold Monthly 

sss 

~O+,--------------------~--------~ 

4~+1--------------------------------~ 

3~+I----------------_=~~--------~ 

2~ +I------i 
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3. Veterinary Services Staffing: 

Currently, Veterinary Services at ASD operation is assigned the following positions: (1) Chief Veterinarian, (2) Registered 
Veterinary Technicians, and (1) Veterinary Assistant. The office is typically staffed 5-days-a-week, 10 hours-a-day with 
coverage extended at times to handle in-house emergencies, rabies clinics, and an on-call rotation for after- hours and weekend 
medical issues. Contracted staff are used to support emergency and specialized care including surgical procedures and pre- and 
post-operative care. 

Veterinary Office operations continue to be evaluated and will be reviewed within the Executive Branch as part of the FY 17 
budget process. 
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