
ED COMMITTEE #1 
October 22,2015 
Worksession 

MEMORANDUM 

October 20,2015 

TO: Education Committee 

FROM: Essie McGuire, Senior Legislative AnalY~,tl.~ 

SUBJECT: Worksession - Amendment to the FY15-20 Capital Improvements Program and 
Supplemental Appropriation to the FY16 Capital Budget, Montgomery County 
Public Schools, $45,410 for the Building Modifications and Program Improvements 
Program 

Today the Education Committee will hold a worksession on an amendment to the FY15-20 
Capital Improvements Program (CIP) and supplemental appropriatioli to the FY16 Capital Budget, 
Montgomery County Public Schools (MCPS), $45,410 for the Building Modifications and Program 
Improvements Program. The source of funds is contributions. James Song, Director, Department of 
Facilities Management, MCPS, will be present to discuss this project with the Committee. 

The Board ofEducation requested this appropriation on September 8 (circles 6-7). On 
September 23 the County Executive transmitted an appropriation resolution and recommended approval 
(circles 1-5). The Council introduced this resolution on October 6 and held a public hearing on October 
20. 

This appropriation is needed to fund engineering and design services related to construction ofan 
artificial turf playing field at Somerset Elementary School. The full cost ofthe project is estimated to be 
$550,000. The Somerset Elementary School Parent Teacher Association (PTA) and Somerset 
Elementary School Foundation, Inc., propose to raise enough funds to support the total anticipated cost 
of the project. The appropriation of $45,410 of contributed funds at this time will allow project design 
and engineering to begin while fundraising continues for the remainder of the project cost. 

Background 
Somerset Elementary School is located on one of the smallest sites in the County, and has had 

persistent difficulty in maintaining its grass playing field at a safe and acceptable level for use. On May 
26,2015, the Board ofEducation approved the request of the Somerset ES PTA and the Somerset ES 



Educational Foundation to raise the funds necessary to install artificial turf on the playing field. 
Artificial turf can provide a more durable and more easily maintained playing surface for the very 
heavily used space. The Board memorandum approving the fundraising for this project is attached on 
circles 8-9, and provides additional background details about the need for the project. 

On September 8, 2015, the Board approved appointment of a civil engineering firm to begin 
design work for the project. In order to proceed with this work, the Board requested an appropriation of 
$45,410 of the funds raised by the Somerset ES PTA and Foundation to date (Board transmittal attached 
on circles 6-7). Initiating the design work while fundraising continues for the full amount of project 
funds would allow the project to be completed more quickly. 

Discussion Issues 
This project would be the first installation ofartificial turf at an MCPS elementary school 

playing field. In order to understand the expectations for this project, Council staff asked MCPS staff 
for additional information in the areas outlined below. 

1. 	 Need: The pt;imary rationale for this project is the severe site limitations at Somerset ES. The 
Committee is very familiar with the challenges ofmaintaining grass fields, and the limited site 
combined with the high level of school and community use have resulted in persistently poor field 
conditions for this school. Council staff appreciates that artificial turf will alleviate these problems 
and benefit both the school and community by providing extended playing availability on a more 
easily maintained field. 

It may be important to understand to what extent similar site and field conditions exist at other 
elementary schools in the County. In response to Council staf:fs question, MCPS stated that 
Somerset ES is the second smallest elementary school site, and that other elementary schools may be 
in similar situations, but that to date no comprehensive assessment has been completed of other 
school sites. The Committee may want to discuss further with MCPS whether there is a need or 
intent to review other elementary schools' playing field limitations, and whether artificial turf can or 
should be considered as an option for other elementary schools. 

2. 	 Maintenance: At this point, the only artificial turf fields are at secondary schools where 
responsibility for routine maintenance of the field is the responsibility of the athletic director. 
Elementary schools do not have an athletic director position. MCPS stated that as part of the 
agreement, the Somerset PTA and Educational Foundation will enter into an annual maintenance 
contract with the field vendor. The Committee may want more information on the estimated annual 
cost of this type of contract and whether there are any concerns with ongoing funding and support of 
this function. 
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3. 	 Use and Revenue: MCPS indicates that the field will be available for rent during non-school use 
hours by the Community Use of Public Facilities (CUPF), but that MCPS has not sought a private 
partnership with sports organizations due to the small size of the field. It may be useful to monitor 
community use hours through CUPF once the field is open to understand the extent of community 
demand for a field of this size in this area of the County. 

4. 	 Replacement: MCPS maintains an artificial turf reserve fund to build up funds necessary to cover 
future replacement of artificial turf fields. The sources of funding include a portion of CUPF funds 
collected for rental of the fields, MCPS athletics contributions, and partnership payments. MCPS 
states that it is anticipated that replacement of the Somerset ES field will be managed similarly to the 
anticipated replacement of other artificial turf fields, through the reserve fund and other grants or 
donations from the community. Given the unique size of this field, it may again be important to 
monitor how CUPF fees for this field compare with those from other artificial turf fields and what 
this may imply for future replacement. 

Council staff recommendation 
Council staff appreciates the Somerset ES community's initiative to address this playing field 

issue through the PTA and Educational Foundation. The Board ofEducation has determined that this 
project is consistent with Board policy regarding privately funded capital expenses for schools, and the 
Board has approved initiating the design phase of the project. 

Council staff recommends approval of the appropriation for design funds, as requested. It 
is important to note that approving the request for the design phase would be the first step in approving 
the project as a whole. As this project moves forward, the Committee will need to understand how 
MCPS and other school communities view the use ofand need for artificial turf at elementary schools. 

f:\mcguire\2015\somerset turf comm pckt 1016.docx 
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AGENDA ITEM #3(A) 

October 6,2015 

INTRODUCTION 

Isiah Leggett 
County Executive 

OFFICE OF THE COUNTY EXEClJITVE 
ROCK'VILLE, MARYLAND 20850 

MEMORANDUM 

September 23, 2015 

TO: George Leven:tha4 President, County ~ 

FROM: Isiah Leggett, County Executi.ve~~-­

SUBJECT: Amendinent to the FY15-20 Capital Improvements Program and 
Supplemental Appropriation 7-S16-CMCPS-3 to the FY16 Capital Budget 
Montgomery County Public Schools (MCPS) 
Building Modifications and Program Improvements (No. 076506), $45,410 

I am recommending a supplemental appropriation to the FY16 Capital Budget and 
amendment to the FY15-20 Capital Improvements Program in the amount of$45,410 for Building 
Modifications and Program Improvements (No. 076506). Appropriation for this project will fimd 
professional civil engineering services to support the in.sta.1lation ofartificial turfat Somerset 
Elementary SchooL 

. This increase is needed to enter into a contractual agreement for professional civil 
engineering services to provide safe playing conditions through the installation ofartificial turfat 
Somerset Elementary SchooL The recommended amendment is consistent with the criter.i8. for 
amending the CIP because it leverages significant non-County funds. The total anticipated project 
cost of$550,000 will be supported by fundraising by the Somerset Elementary School Parent 
Teacher Association and the Somerset Elementary School Educational Foundation, Inc. 

I recommend. that the County Council approve this supplemental appropriation and 
amendment to the FY15-20 Capital Improvements Program in the amount of$45,410 and specify 
the source of funds as Contributions. 

I appreciate your prompt consideration ofthis action. 

lL: rs 

Attachment Amendment to the FY15-20 Capital Improvements Program and Supplemental 
Appropriation 7-S16-CMCPS-3 

cc: 	 Jennifer A. Hughes, Director, Office ofManagement and Budget 
Larry A. Bowers, Inrerim Superintendent ofSchools 

@
montgomerycountymd.gov/311 240-773-3555 TTY 

http:montgomerycountymd.gov
http:criter.i8


Introduced: 
ResO'lutiO'n: 

______ 0:--------_ 
AdO'pted: ________ 

.COUNTY COUNCIL 
FOR MONTGOMERY COUNTY, MARYLAND 

By: Council President at the Request O'fthe COlmty Executive 

SUBJECT: 	 Amendment to the FY15-20 Capital Improvements PrO'gram and 
Supplemental AppropriatiO'n 7-S16-CMCPS-3 to the FY16 Capital Budget 
MO'ntgO'mery County Public Schools 
Building MO'dificatiO'ns and Program Improvements (NO'. 076506), $45,410 

Background 

1. 	 SectiO'n 307 O'f the MO'ntgomery CO'unty Charter provides that any supplemental appropriatiO'n 
shall be recommended by the County Executive whO' shall specify the SO'urce O'f funds to finance 
it. The CO'uncil shall hO'ld a public hearing O'n each prO'posed supplemental appropriatiO'n after at 
least O'ne week's nO'tice. A supplemental apprO'priatiO'n that WO'uld comply with, avail the 
CO'unty O't: O'r put into effect a grant O'r a F ed~ State O'r County law O'r regulatiO'J4 O'r one that is 
approved after January 1 O'f any fiscal year, requires an affirmative vO'te O'f five CO'uncilmembers. 
A supplemental apprO'priatiO'n fO'r any O'ther purpO'se that is apprO'ved befO're January 1 O'f any 
fiscal year requires an affirmative VO'te O'f six Councilmembers. The CO'uncil may, in a single 
actiO'J4 approve more than one supplemental appropriatiO'n. The Executive may disapprove O'r 
reduce a supplemental appropriatiO'J4 and the CO'uncil may reapprove the appropriatiO'J4 as ifit 
were an item in the annual budget. 

2. 	 SectiO'n 302 O'fthe MO'ntgO'mery CO'unty Charter provides that the CO'uncil may amend an 
approved capital improvements program at any time by an affinnative VO'te O'fnO' fewer than six 
members O'fthe Council 

3. 	 The CO'unty Executive recommends the fO'llO'wing capital project appropriatiO'n in~es: 

PrO'ject Project CO'st SO'urce 
Name Number Element AmO'unt O'fFunds 
Buil~MO'dificatiO'n 076506 Planning, $45,410 CO'ntnDutiO'ns 
and Program Design and 
Improvements SupervisiO'n 



Amendment to the FY15-20 Capital Improvements Program and Supplemental Appropriation 
7-S16-CMCPS-3 . 
Page Two 

4. 	 This increase is needed to enter into a contractual agreement for professional civil engineering 
services'to provide safe playing conditions through the installation ofartificial turfat Somerset 
Elementary School. The recommended amendment is consistent with the criteria for amending 
the ClP because it leverages significant non-County funds. The total anticipated project cost of 
$550,000 will be supported by fundraising by the Somerset Elementary School Parent Teacher 
Association and the Somerset Elementary School Educational Foundation, Inc. 

5. 	 The County Executive recommends an amendment to the FY15-20 Capital Improvements 
Program and a supplemental appropriation in the amount of$45,410 for Building Modifications 
and Program Improvements (No. 076506), and specifies that the source offunds will be 
Contributions. 

6. 	 N otiee ofpublic hearing was given and a public hearing was held. 

Action 


The County Council for Montgomery County, Maryland, approves the following action: 


The FY15-20 Capital Improvements Program ofthe Montgomery County Government is 

amended as reflected on the attached project description form and a supplemental appropriation is 
approved as follows: 

Project 
Name 
Building Modification 
and Program 
Improvements 

Project 
Number 
076506 

Cost 
Element 

Planning, 
Design and 
Supervision 

Amount 
$45,410 

Source 
ofFunds 

. Contributions 

This is a correct copy ofCouncil action. 

Linda M. Lauer, Clerk ofthe Council 



Building Modifications and Program Improvements (P076506) 

Category Montgomery County PubUc Schools Date Last Modified 11111/14 
Sub category Countywide Required Adequate Public Faciiity No 
Admlnlstering Agency Pubk Schools (MGE16) Relocation Impact None 
Planning Area Countywide S!abJs OngoingI 

Thru 
Total FY14 

£/Lf~ 

IPlanning, Design and Supervision II ~ ... 
2.442 

ILand 0 0 

I Site Improvements and Ulllities 0 0 

IConstruction 24062 16092 

IOther 880 360 

I 2.-"f.1!:lI't Total 2.9~! 18894 ., 
:.....: <""" 

ICon1ributions -..~ 1210 

IG.o. Bonds 26.984 17684 

I z- ,.,S?1 Total ~ 18,894 

Rem 6~a:LFY14 FY15 FY16 FYi1 FY18 
EXPENDI11JRE SCHEDULE ~OOs\ trl'A 

590 . 1Mtir-­ 720 iz6 0 

0 0 0 0 0 

0 0 0 0 0 

1510 6460 3880 2.580 0 

100 400. ~ 200 200 i. ­ . 0 

2.300 8.3"&1 4.800 3.sOi'l1' 0 

FUNDING SCHEDULE ($0005 

0 1300 1300 '1r fiV­ 0 

2.300 1,000.I ­ 3500 3.500 I ­ 0 

2,300 8.3M 4.800 3.SPtt 0 

FY19 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

Beyond 6 
FY20 YI'S 

a 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

APPRO~RlAnON AND EXPENDI11JRE DATA (OOOS) 

DateA~~--~~-=~~--------~IApproPJiation Req!Jest FY16 3500 
Su IAPproPriation Request 4"1 Ai 
Transfer 0 

CUmulative APpropriation 25994 
IExpenditure I Encumbrances 18894 
Unencumbered Balance 7100 

Description 
This project will provide facility modfications to support program offerings at schools that are not scheduled for capital improvements in the 
six-y"'ar CIP, These limited modifications to instruction and support spaces ar:e needed to provide apequate spaceior new or expanded 
programs and administrative support space for schools that are not included in the revitalization/expansion program. An FY 2012 
np;lr0priation was approved to continue to pro\-ide facility modifications at various schools throughout the system. FaCIlity modifications in 
FY 2013 and beyond will be determined based on the need for space modifications/upgrades to support new or modified program offerings. 
Due to fiscal constraints, expenditures requested in the Board of Education's FY 2011-2016 CIP for FYs 2013-2016 were removed by 111e 
County Council in the adopted FY 2011-2016 CIP. An FY 2013 appropriation was approved to renovate science laboratories at one high 
school and provide special education facility modifications for two elementary schools and two high schools. An FY 2014 appropriation was 
approved to continue to provide facility modifications and program improvements to various schools throughout the county. An FY 2015 
appropriation was approved for modifications to schools due to special education program changes; science laboratory upgrades at 
secondary schools; space modifications for program requirements; as well as two specific one-time projects-the construction of an auxiliary 
gymnasium at Thomas Pyle Middle Schoo! and classroom modifications at the Whittier Woods Center to be used by Waft Whitman High 
SchooL An FY 2015 appropriation was approved for $1.3 million for the installation of artificial turf at Winston Churchill High School. An FY 
2016 appropriation was approved for modifications to schools due to special education program changes, space modifications for program 
reqUirements. and computer lab conversions at various schools throuahout the county. IT'n f":! z.o I c. ~pp...op--i c;;;..••:h~ ~v.A 
Coordination /llt-p~ ';':-1«{')/'I,0 -nr-n..c. rLt6i~)l'\ of-o..... 1-i-n· '-'0(,\ m.-.(1...\ ~~~r t:-~~\. J 

Mandatory Referral - M-NCPPC. Department of Environmentar Protection, Building Permits, Code Review, Fire Marshall, Department of 
Transportation, Inspections. Sediment Control. Stormwater Management, WSSC Permits 

@ 




Buifding Mocftftcations and Program Improvements (P07650S) 

Tbru RanI 1011d f3ey0ndei
ToIiII FYt4 f"Y14 IYmtnr FY15 ttY18 FYf1 FYlI Pf't!l FY211 VI'S 

J1J.J1 SCHEDUI..E ($00 If.l 

PIannrr.L Desmn anti SuoeMSIOIl I "4.5n 2442 eao 1440 120 .~ 0 11 Q !l 0 

I.aIld 0 Ii 0 0 0 n Ii Ii l) Ii Ii 

SIte. i UlIIIkes 11 0 1) D II I C 0 0 II 0 00 
24.!l62 11i.!1S2 3.!l8O 2..5/!DJ D 

. 
1.510 SAm 0 Ii 0 Q 

0Iher . IlSCI 3BO 

~D 
0 (I " 0 0 

Tolal 29.404 1!1J11i4 Z. !.SII)J 0 II 0 e G 
....~c, ,1SIKIIIs\ . 

1conmbu1!cn& 0'iMc; f.210 C 13 1300 'I'1A 0 Ii I) 0 0 

G.O Bonds ~1l8" 17.684 === 700(1 i: 3,500' 
0 Ii a Ii 0 

Total 29..G4 11.II.M 8.3OOl.. 3~1lD II I) II 0 CI 

I ROICIuest FY11l 35DO 
Reooest 'fS .Jj 

1ran&fiar 0 

~ 25J1l.<1 
111!.nalmbrarlce 111894 

tJneneumbetad B;Dnc:a 7100 

o 

Descri'ption 
This project wi. provide facilty IOOdIicatians to support program offerlng& at schOCJIs 1hat are I1Dt schec!t.I!efj fa' eap!tallmprowmems In 1he 
m-yesr CP. These limited modfficaficns lO insIrue'1ion and support spaces are needed to proyIde adequalB space for new or expaiXIed 
prcgrams amt admil'listri1tive support space for &ehooIs '!hat are nat included In the ~on program.. An FY 2012 
appropriafiDn was appnwed 10 conl'intle to p!'QYide flIIcIIIty moditicat!ons at various $Ch.ooIs throughout !hI &)'Stern. FscIIitt modlficatfcn$ 10 

. FY 2013 and beyond.wlII be detelmilled based on the need for &paGe modifica1lDns/upgrades to support. new or mocrlfiecfprogram Offerings• 
. Due to fiscal constraints, eJqIOOIfduresrequested bllle BcarddEducation's FY 21111-2016 CIP IbrFYs.2013-2D16 ware I'Ilm!lIIIKI by the 

Caunty Coundlln the adopted FY2011-2!l16 ClP. M FY a013 apprapdaIionvas approved torenovatesclena! Iaboralmtes at onehigtl 
scIlooI and pravide special Sducation facility rnodfflcallcns for two efementaIy schools and two high sc:haols. An Pi 20'4 apptOpliaBon was . 
approved to continue to provide faa1ily mocfdicalians cmd program irnprovemenlS to various I!lChooIs 1f'awghout the county. An FY 2016 
approprlaflon was appraveH for rnodilica1ions 10 schoo!a due to special education program c:hanges; sclence laIxJratary upgrades at 
secandaty $d'tools; space modiIicalion$ for program l'Bqulnwnanf&; as wei! 8& twa specific one-time ~s-the~ of an auxiliary 
gymnasium atThomas Pyle Mlddle School and classroom modifications at !he Whittier Woods Center 10 be used by Wait Whitman High 
School. An fY 2Q15 approprialion 'NBS applQIJed for $1.3 miIIiorl fur the installalion of artificial turf at Winston ChurchiB HIgh School. An FY 
2016 appropriation was approved for modiflCllt!ons to schools due to special education program changes. space modifications for program 
(eqw;emoots, and computer lab conversions at varlou:t schools throughout !he county. 
Coordination 

MandaiOf}' Refarral- M-NCPPC, Department ofenvironmental Protection, Bulltflllg Pemdts. COde Re'l/iew, rife Marshall, Department of 

Transporfafion, Impedlons. Sediment Control, StDrmwatal Management, WSSC Pemlits 
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ACTION 


Office of the Superintendent ofSchools 

MONTGOMERY COUNTY PUBLIC SCHOOLS 


Rockville, Maryland 


May 26, 2015 


MEMORANDUM 

To: 	 Members of the Board of Education 

From: 	 Larry A. Bowers, Interim Superintendent ofSchools 

Subject: 	 Somerset Elementary School-Request to Fund Artificial Turf Installation­
Policy CNE, Facility Improvements That Are Not Funded with Montgomery 
County Revenues 

Background 

Somerset Elementary School is located on one of the smallest school sites, approximately 
3.71 acres, in the Chevy Chase area. Since the revitalization/expansion project was completed 
in 2005, attempts have been made to keep the small field in a safe playing condition. However, 
due to the lack of playing fields in this part of the county and the constant use of the field by both 
the school and the community, it has been a challenge to maintain the natural grass on the playing 
field. 

For the past several years, staff in the Department ofFacilities Management (DFM) has met with 
the school principal, the Somerset Elementary School Parent Teacher Association (PTA), and the 
Somerset Elementary School Educational Foundation, Inc. (Foundation) to strategize ways 
to maintain better playing field conditions. After several discussions, the PTA and the Foundation 
determined that an artificial turf playing field was the best option and submitted a letter requesting 
permission to raise private funds to install artificial turfon the playing field. 

Based on preliminary evaluations, artificial turf can be installed on the Somerset Elementary 
School playing field for a cost ofapproximately $550,000. The PTA and the Foundation estimate 
that they will need approximately two years to raise the full amount, or by summer of 2017 
in compliance with Board of Education Policy CND, School-Related Fund-Raising. DFM staff 
finds the request to install the artificial turf in compliance with Board of Education Policy CNE, 
Facility Improvements That Are Not Funded with Montgomery County Revenues, and recommends 
approval. The design and construction activities for the artificial turf field would not begin until 
the necessary funds have been raised by the PTA and the Foundation and subsequently approved 
by the Board of Education, the county executive, and the County Council. The artificial turf 
on the playing field will provide safe playing conditions and benefit both the school and the 
community. I concur with the staff recommendation and the following resolutions 
are recommended for the Board ofEducation's approval. 



Members of the Board ofEducation 2 May 26, 2015 

WHEREAS, Somerset Elementary School is located on one of the smallest school sites 
in the county~ and 

WHEREAS, Somerset Elementary School had challenges with maintaining the natural grass field 
due to the constant demand for use of the field by both the school and the community and the lack 
of playing fields in that part of the county~ and 

WHEREAS, The Somerset Elementary School Parent Teacher Association and the Somerset 
Elementary School Educational Foundation, Inc. have submitted a letter requesting approval 
to raise funds to install artificial turf on the playing field at Somerset Elementary School; and 

WHEREAS, The Somerset Elementary School Parent Teacher Association and the Somerset 
Elementary School Educational Foundation, Inc. are committed to raise funds in compliance with 
Board of Education Policy CND, School-Related Fund-Raising; and 

WHEREAS, Staff in the Department ofFacilities Management has reviewed the request and finds 
the request to install the artificial turf in compliance with Board ofEducation Policy CNE, Facility 
Improvements That Are Not Funded with Montgomery County Revenues, and recommends 
approval; and 

WHEREAS, The design and construction activities for the artificial turf field would not begin until 
the necessary funds have been raised by the Somerset Elementary School Parent Teacher 
Association and the Somerset Elementary School Educational Foundation, Inc. and subsequently 
approved by the Board of Education, the county executive, and the County Council; and 

WHEREAS, The artificial turfon the playing field will provide safe playing conditions and greatly 
benefit both the school and the community; now therefore be it 

Resolved, That the Board of Education approves the request of the Somerset Elementary School 
Parent Teacher Association and the Somerset Elementary School Educational Foundation, Inc. 
to raise the necessary funds to install artificial turf on the playing field at Somerset Elementary 
School in accordance with Board of Education policies CND, School-Related Fund-Raising, 
and CNE, Facility Improvements That Are Not Funded with Montgomery County Revenues; 
and be it further 

Resolved, That the president of the Board of Education and the superintendent of schools 
be authorized to execute the documents necessary for this transaction; and be it further 

Resolved, That a supplemental appropriation request will be forwarded to the county executive 
and the County Council for consideration and action when the Somerset Elementary School Parent 
Teacher Association and Somerset Elementary School Educational Foundation, Inc. have raised 
the necessary funds for the project. 

LAB:AMZ:JS:lmt 


