ED COMMITTEE #1
October 22, 2015
Worksession

MEMORANDUM

October 20, 2015

TO: Education Committee
FROM: Essie McGuire, Senior Legislative Analyst@ &W%tﬂ/'

SUBJECT: Worksession — Amendment to the FY15-20 Capital Improvements Program and
Supplemental Appropriation to the FY16 Capital Budget, Montgomery County
Public Schools, $45,410 for the Building Modifications and Program Improvements
Program

Today the Education Committee will hold a worksession on an amendment to the FY'15-20
Capital Improvements Program (CIP) and supplemental appropriation to the FY16 Capital Budget,
Montgomery County Public Schools (MCPS), $45,410 for the Building Modifications and Program
Improvements Program. The source of funds is contributions. James Song, Director, Department of
Facilities Management, MCPS, will be present to discuss this project with the Committee.

The Board of Education requested this appropriation on September 8 (circles 6-7). On .
September 23 the County Executive transmitted an appropriation resolution and recommended approval
(circles 1-5). The Council introduced this resolution on October 6 and held a public hearing on October
20.

This appropriation is needed to fund engineering and design services related to construction of an
artificial turf playing field at Somerset Elementary School. The full cost of the project is estimated to be
$550,000. The Somerset Elementary School Parent Teacher Association (PTA) and Somerset
Elementary School Foundation, Inc., propose to raise enough funds to support the total anticipated cost
of the project. The appropriation of $45,410 of contributed funds at this time will allow project design
and engineering to begin while fundraising continues for the remainder of the project cost.

Background

Somerset Elementary School is located on one of the smallest sites in the County, and has had
persistent difficulty in maintaining its grass playing field at a safe and acceptable level for use. On May
26,2015, the Board of Education approved the request of the Somerset ES PTA and the Somerset ES



Educational Foundation to raise the funds necessary to install artificial turf on the playing field.
Artificial turf can provide a more durable and more easily maintained playing surface for the very
heavily used space. The Board memorandum approving the fundraising for this project is attached on
circles 8-9, and provides additional background details about the need for the project.

On September 8, 2015, the Board approved appointment of a civil engineering firm to begin
design work for the project. In order to proceed with this work, the Board requested an appropriation of
$45,410 of the funds raised by the Somerset ES PTA and Foundation to date (Board transmittal attached
on circles 6-7). Initiating the design work while fundraising continues for the full amount of project
funds would allow the project to be completed more quickly.

Discussion Issues

This project would be the first installation of artificial turf at an MCPS elementary school
playing field. In order to understand the expectations for this project, Council staff asked MCPS staff
for additional information in the areas outlined below.

1. Need: The primary rationale for this project is the severe site limitations at Somerset ES. The
Committee is very familiar with the challenges of maintaining grass fields, and the limited site
combined with the high level of school and community use have resulted in persistently poor field
conditions for this school. Council staff appreciates that artificial turf will alleviate these problems
and benefit both the school and community by providing extended playing availability on a more
easily maintained field.

It may be important to understand to what extent similar site and field conditions exist at other
elementary schools in the County. In response to Council staff’s question, MCPS stated that
Somerset ES is the second smallest elementary school site, and that other elementary schools may be
in similar situations, but that to date no comprehensive assessment has been completed of other
school sites. The Committee may want to discuss further with MCPS whether there is a need or
intent to review other elementary schools’ playing field limitations, and whether artificial turf can or
should be considered as an option for other elementary schools.

2. Maintenance: At this point, the only artificial turf fields are at secondary schools where
responsibility for routine maintenance of the field is the responsibility of the athletic director.
Elementary schools do not have an athletic director position. MCPS stated that as part of the
agreement, the Somerset PTA and Educational Foundation will enter into an annual maintenance
contract with the field vendor. The Committee may want more information on the estimated annual
cost of this type of contract and whether there are any concerns with ongoing funding and support of
this function.



3. Use and Revenue: MCPS indicates that the field will be available for rent during non-school use
hours by the Community Use of Public Facilities (CUPF), but that MCPS has not sought a private
partnership with sports organizations due to the small size of the field. It may be useful to monitor
community use hours through CUPF once the field is open to understand the extent of community
demand for a field of this size in this area of the County.

4. Replacement: MCPS maintains an artificial turf reserve fund to build up funds necessary to cover

- future replacement of artificial turf fields. The sources of funding include a portion of CUPF funds
collected for rental of the fields, MCPS athletics contributions, and partnership payments. MCPS
states that it is anticipated that replacement of the Somerset ES field will be managed similarly to the
anticipated replacement of other artificial turf fields, through the reserve fund and other grants or
donations from the community. Given the unique size of this field, it may again be important to
monitor how CUPF fees for this field compare with those from other artificial turf fields and what
this may imply for future replacement.

Council staff recommendation

Council staff appreciates the Somerset ES community’s initiative to address this playing field
issue through the PTA and Educational Foundation. The Board of Education has determined that this
project is consistent with Board policy regarding privately funded capital expenses for schools, and the
Board has approved initiating the design phase of the project.

Council staff recommends approval of the appropriation for design funds, as requested. It
is important to note that approving the request for the design phase would be the first step in approving
the project as a whole. As this project moves forward, the Committee will need to understand how
MCPS and other school communities view the use of and need for artificial turf at elementary schools.

f\meguire\201 5\somerset turf comm pekt 1016.docx



AGENDA ITEM #3(A)
Qctober 6, 2015

INTRODUCTION
QOFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850
Isiah Leggett ' ’

County Executive MEMORANDUM _ s
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September 23, 2015 = 2
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TO: George Leventhal, President, County Council 3= FZ_] -
(il ey

o0
FROM: Isiah Leggett, County Execuﬁve% % ;
—~ ~d

SUBJECT: Amendment to the FY15-20 Capital Improvements Program and
Supplemental Appropriation 7-S16-CMCPS-3 to the FY16 Capital Budget
Montgomery County Public Schools (MCPS)
Building Modifications and Program Improvements (No. 076506}, $45,410

I am recommending a supplemental appropriation fo the FY'16 Capital Budget and
amendment to the FY15-20 Capital Improvements Program in the amount of $45,410 for Building
Modifications and Program Improvements (No. 076506). Appropriation for this project will firnd
professional civil engineering services to support the installation of artificial turf at Somerset
Elementary School.

i This increase is needed to enter into a contractual agreement for professional civil
engineering services to provide safe playing conditions through the installation of artificial turf at
Somerset Elementary School. The recommended amendment is consistent with the criteria for
amending the CIP because it leverages significant non-County funds. The total anticipated project
cost of $550,000 will be supported by fundraising by the Somerset Elementary School Parent
Teacher Association and the Somerset Elementary School Educational Foundation, Inc.

T recommend that the County Council approve this supplemental appropriation and
amendment to the FY15-20 Capital Improvements Program in the amount of $45,410 and specify
the source of funds as Contributions.

I appreciate your prompt consideration of this action.
IL:rs

Attachment: Amendment to the FY15-20 Capital Improvements Program and Supplemental
Appropriation 7-S16-CMCPS-3

ce: Ien&zifer A. Hughes, Director, Office of Management and Budget
Larry A. Bowers, Interim Superintendent of Schools
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Resolution:
Introduced:
Adopted:

-COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: Council President at the Request of the County Executive

SUBJECT: Amendment to the FY15-20 Capital Improvements Program and
Supplemental Appmpriaﬁqfl 7-S16-CMCPS-3 to the FY16 Capital Budget
Montgomery County Public Schools '
Building Modifications and Program Improvements (No. 076506), $45,410

B und

1. Section 307 of the Montgomery County Charter provides that any supplemental appropriation
shall be recommended by the County Executive who shall specify the source of funds to finance
it. The Council shall hold a public hearing on each proposed supplemental appropriation after at
least one week’s notice. A supplemental appropriation that would comply with, avail the
County of, or put into effect a grant or a Federal, State or County law or regulation, or one that is
approved after January 1 of any fiscal year, requires an affirmative vote of five Councilmembers.
A supplemental appropriation for any other purpose that is approved before January 1 of any
fiscal year requires an affirmative vote of six Councilmembers. The Council may, in a single
action, approve more than one supplemental appropriation. The Executive may disapprove or
reduce a supplemental appropriation, and the Council may reapprove the appropriation, as if it
were an item in the annual budget.

2. Section 302 of the Montgomery County Charter provides that the Council may amend an '
approved capital improvements program at any time by an affirmative vote of no fewer than six
members of the Council.

3. The County Executive recommends the following capital project appropriation increases:

Project Project Cost Source
Name . Number Element Amount  of Funds
Building Modification 076506 Planning, $45,410 Contributions
and Program ' Design and

Improvements ' Supervision



Amendment to the FY15-20 Capital Improvements Program and Supplemental Appropriation
7-S16-CMCPS-3 ’
Page Two

4.

This increase is needed to enter into a contractual agreement for professional civil engineering
services to provide safe playing conditions through the installation of artificial turf at Somerset
Elementary School. The recommended amendment is consistent with the criteria for amending
the CIP because it leverages significant non-County funds. The total anticipated project cost of
$550,000 will be supported by fundraising by the Somerset Elementary School Parent Teacher
Association and the Somerset Elementary School Educational Foundation, Inc.

The County Executive recommends an amendment to the FY 15-20 Capital Improvements
Program and a supplemental appropriation in the amount of $45,410 for Building Modifications
and Program Improvements (No. 076506), and specifies that the source of funds will be
Contributions.
Notice of public hearing was given and a public hearing was held.
Action
* The County Council for Montgomery County, Maryland, approves the following action:

The FY15-20 Capital Improvements Program of the Montgomery County Government is

amended as reflected on the attached project description form and a supplemental appropriation is

approved as follows:
Project Project Cost Source
Name Number Element Amount  of Funds
Building Modification 076506 Plaoning, " $45410 - Contributions
and Program Design and
Improvements Supervision

This is a correct coﬁy of Council action.

Linda M. Lauer, Clerk of the Council



Building Modifications and Program Improvements (P076506)

Category Montgomery County Public Schools Date Last Modified 11177114
Sub Category Countywide /Y?{ Required Adequate Public Facilty No
Administering Agency Public Schools (AAGE18) Relocation impact None
Planning Area Courntywide / Status Ongoaing
Thru Rem Ti . Beyond §
Yotat EYi4 FYi4 | 6Ye FY 15 FY16 | FY17 | FY18 | Fy1s | Fyao Yrs
r;f (ALY EXPENDITURE SCHEDULE (3000s) 37,
v F = oo M
Planning, Design and Supervision 45T 7442 890 1.440] 720 ,720’ 0 o 0 o j
Land ) 8 (] ] 0 0 0 o} 0 0 8
Site Improvements and Utilities 0 1] o] 4 1] 0 0 3] o o] 1]
Construction 24062 16,002 4,510 6,480 3,880 2,580 0 g o D 1
| Construc
Other 880 360 100 400~ 200 %3‘ g 0 0 0 ]
(Other
293 Totall 7364l tssoa| 2300l sadel  asool 3 0 0 0 0 0
5B FUNDING SCHEDULE ($000s)
| Contributions 2510 1210 of 1s00l 100 4§ &” o 0 0 0 o
G.0. Bonds 26984] 17584 2,300 7,%» 3,500 3,500, 0 0
27527 Total] 20484 18894 2300 s, 4,800] 35081 0 o 0 o o
APPROPRIATION AND EXPENDITURE DATA (000s)
- |Appropriation Request FY 16 3,500; Date First Appropriation FY 07

‘Supplemental Appropriation Request 435 A First Cost Estimate '

Transter 0 Currert Scope YT il 2249, S.éé]

Cumgli_a_tjve Appropriation 25,994 Last FY's Cost Estimate 28,194

Expenditure / Encumbrances 18,894

Unencumbered Balance - 7,100

Description

This project will provide facility modfications to support program offerings at schools that are not scheduied for capital improvements in the
sheyear CIP, These limited modifications to instruction and support spaces are nesded fo provide adequate space for new or expanded
programs and adminisirative support space for schools that are not included in the revitalization/expansion program. An FY 2012
sppropriation was approved fo continue fo provide facility modifications at various schools throughout the system. Facility modifications in
FY 2013 and beyond will be determined based on the need for space modifications/upgrades to support new or modified program offerings.
Due to fiscal constraints, expenditures requested in the Board of Education's FY 2011-2016 CIP for FY's 2013-2016 were removed by the
County Council in the adopted FY 2011-2016 CIP. An FY 2013 appropriation was approved to renovate science laboratories at one high
school and provide special education facility modifications for two elementary schools and two high schools. An FY 2014 appropriation was
approved to continue to provide facility modifications and program improvements o various schools throughout the county. An FY 2015
appropriation was approved for modifications to schools due to special education program changes; science faboratory upgrades at
secondary schools; space modifications for program requirements; as well as two specific one-time projects—the construction of an auxiliary
gymnasium at Thomas Pyle Middle Schoot and classroom medifications at the Whittier Woods Center to be used by Walt Whitman High
School. An FY 2015 appropriation was approved for $1.3 million for the instaliation of artificial turf at Winston Churchill High School. An FY
2016 appropriation was approved for modifications to schools due to special education program changes, space modifications for program
requirements, and computer lab conversions at various schools throughiout the county. Am FY 2046 appropriaihon w ab

Coordination APPek &~ 3YS Yo £ hee Jusi SN of ar iy X\ Trrful st Sows S} ’EA&M‘“"%

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Bullding Permits, Code Review, Fire Marshall, Depariment of
Transportation, Inspections, Sediment Control, Stormwater Management, WSSC Permits



Building Modifications and Program improvements (P076506)

Category Wontgomary County Pubkc Schoolt Date Last Modified 114744

Sub Category Countywide Ruquired Adequate Public Facity No
Administerrg Agency  Public Schnda {AAGETE) Redocation kmpact Nerw
Plarming Area Countywide Stauss Orpoing
Thru | Rem | Total l Hieyand €
Tol | FYt4 | FYi4 | EYew | vyes | evie { Fver | Pvis P evm | pym | v
: L L SCHEDILE e 724
|Plannng, Desrgn 30d Supervison T sl z4e . eso|  vae0 . o Q{ :ﬂ ol a
Laod o o g 0 a ol o o o
{Sua Waswovemenis s Udlikes 2 U] L] g 8 Ll L g G
|Constnacton 24 WoR 1515 6450 zsau o 3 ) g
Other 880 360 100 400, o bl o q 4
Towl| 20404 asmes] 2300  a3ef ol d o 3 9
455!. FUNDING SCHEDULE ($800s) -
|cormbutions "':m' 121 g I3 %' 1 am{ 5’5‘4‘ 0 o g]t ol o
G0 Bonds Z98a|  1rese]  zaoo| 7000, asw|  asw a g% 9 o o)
Tod] 28494 48804 2300 4800  3sml g o o o

| APPROPRIATION AND EXPENDITURE DATA {o00s}

umst FYi8 3,500 Dale Fest Aogropemtion EY 07
i | First Cost EsBimate
Transfor (5 Curert Scops EYor [
Cumuistive 25654 tast FY's Cost Eghmate zaml
1 Encurmbrances 1B.594)
Unerneun| Balancs 7400

[

Description

This project will provide faciily modfications to suppart program oiferings &t schools that are not scheduled for capital Improvements In the
six-year CIP. These limited modificafions to instruction and support spaces are needed to provide adequats spats for new or expanded
programs angt administrafive suppor space for schools fhaf are not included n the revitalization/expansion program.  AnFY 2012
appropriation was approved fo confinue o provide faciiity modifications at various schools througheut the system, Faclity modifications I
FY 2013 and boyond will be deferuined based on the need for space medifications/upgrades to support new or modified program offerings.

. Due to fiscal constraints, expenditures requested In the Board of Education’s FY 2011-2018 CIP for FY's 2013-2016 wera removed by the

County Coundl m the adopted FY 2011-2016 CIP. An FY 2013 appropriation vas approved to renovate sclente laboratories at orve high

schnel and provide special education facilty modifications for iwo elemnentary schools and two high schoals. An FY 2044 appropriation was -

approved to continue fo provide facilty modifications and program improvernents to various sdmdsmmughmﬁthemmty AnFY 2018
appropriafion was appraved for modffications to schools due to special education program changes; science laborstary upgrades at
secondary schools; space miodificafions for program requirernents; as well as two speciic one-ime projects—the construcfion of an auxdltary
gymnasivm at Thomas Pyle Middie School and classroom modifications al the Whittier Woods Center Io be used by Walt Whitman High
School. An FY 2015 appromiation was approved for $1.3 miftion for the instalialion of ardificial turf at Winston Churchift High School. An FY
2016 appropriation was approved for modifications to schools dus %o spedial education program chaﬂges space modificalions for pragram
requirements, and computer leb conversions at various schools throughout the county.

Coordination
Mandatory Referral - M-NCPPC, Depariment of Environmerntal Protection, Building Permits, Code Review, Fire Marshall, Department of
Transporfation, Inspections, Sediment Control, Stormwater Mansgement, WSSC Pamits

6-38 « Project Description Forms



Office of the Supsrintondent of Schatls.
MWYWMW

Rm:kvﬁhe{MasyM
S_AE siber 17, 2015
To: mmm%%mm
TheHonorahlé GeorgeLeventhal, President,
Morgomery Conuty Conpeil

Fromit. Larry A. Bowers, Interim Supetintendent of Schools
Subject: “Transmittal of Board of Education Agenda e #52
Consultant. Appointment—Civil Esginceding Seryipes for- Artifiedal Tirf Installation at Somerset
Elementary School
BOE Masting Date: Septerobers, 2015
Type of Action: “Fiscal Year 2016 Supplemental Appropiiation -

Copy o;
Di'. Zﬁska’tmn
Mr . Sang
Montgpmery County Office of Mansgement and Bisdget
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ACTION

Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS

Rockville, Maryland
May 26, 2015
MEMORANDUM
To: Members of the Board of Education
From: Larry A. Bowers, Interim Superintendent of Schools
Subject: Somerset Elementary School—Request to Fund Artificial Turf Installation—
Policy CNE, Facility Improvements That Are Not Funded with Montgomery
County Revenues
Background

Somerset Elementary School is located on one of the smallest school sites, approximately
3.71 acres, in the Chevy Chase area. Since the revitalization/expansion project was completed
in 2005, attempts have been made to keep the small field in a safe playing condition. However,
due to the lack of playing fields in this part of the county and the constant use of the field by both
the school and the community, it has been a challenge to maintain the natural grass on the playing
field.

For the past several years, staff in the Department of Facilities Management (DFM) has met with
the school principal, the Somerset Elementary School Parent Teacher Association (PTA), and the
Somerset Elementary School Educational Foundation, Inc. (Foundation) to strategize ways
to maintain better playing field conditions. After several discussions, the PTA and the Foundation
determined that an artificial turf playing field was the best option and submitted a letter requesting
permission to raise private funds to install artificial turf on the playing field.

Based on preliminary evaluations, artificial turf can be installed on the Somerset Elementary
School playing field for a cost of approximately $550,000. The PTA and the Foundation estimate
that they will need approximately two years to raise the full amount, or by summer of 2017
in compliance with Board of Education Policy CND, School-Related Fund-Raising. DFM staff
finds the reguest to install the artificial turf in compliance with Board of Education Policy CNE,
- Facility Improvements That Are Not Funded with Montgomery County Revenues, and recommends
approval. The design and construction activities for the artificial turf field would not begin until
the necessary funds have been raised by the PTA and the Foundation and subsequently approved
by the Board of Education, the county executive, and the County Council. The artificial turf
on the playing field will provide safe playing conditions and benefit both the school and the
community. [ concur with the staff recommendation and the followmg resolutions
are recommended for the Board of Education’s approval.



Members of the Board of Education 2 May 26, 2015

WHEREAS, Somerset Elementary School is located on one of the smallest school sitesv
in the county; and

WHEREAS, Somerset Elementary School had challenges with maintaining the natural grass field
due to the constant demand for use of the field by both the school and the community and the lack
of playing fields in that part of the county; and

WHEREAS, The Somerset Elementary School Parent Teacher Association and the Somerset
Elementary School Educational Foundation, Inc. have submitted a letter requesting approval
to raise funds to install artificial turf on the playing field at Somerset Elementary School; and

WHEREAS, The Somerset Elementary School Parent Teacher Association and the Somerset
Elementary School Educational Foundation, Inc. are committed to raise funds in compliance with
Board of Education Policy CND, School-Related Fund-Raising, and

WHEREAS, Staff in the Department of Facilities Management has reviewed the request and finds
the request to install the artificial turf in compliance with Board of Education Policy CNE, Facility
Improvements That Are Not Funded with Montgomery County Revenues, and recommends
approval; and

WHEREAS, The design and construction activities for the artificial turf field would not begin until
the necessary funds have been raised by the Somerset Elementary School Parent Teacher
Association and the Somerset Elementary School Educational Foundation, Inc. and subsequently
approved by the Board of Education, the county executive, and the County Council; and

WHEREAS, The artificial turf on the playing field will provide safe playing conditions and greatly
benefit both the school and the community; now therefore be it

Resolved, That the Board of Education approves the request of the Somerset Elementary School
Parent Teacher Association and the Somerset Elementary School Educational Foundation, Inc.
to raise the necessary funds to install artificial turf on the playing field at Somerset Elementary
School in accordance with Board of Education policies CND, School-Related Fund-Raising,
and CNE, Facility Improvements That Are Not Funded with Montgomery County Revenues,
and be it further

Resolved, That the president of the Board of Education and the superintendent of schools
be authorized to execute the documents necessary for this transaction; and be it further

Resolved, That a supplemental appropriation request will be forwarded to the county executive
and the County Council for consideration and action when the Somerset Elementary School Parent
Teacher Association and Somerset Elementary School Educational Foundation, Inc. have raised
the necessary funds for the project.
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