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MEMORANDUM 

November 6,2015 

TO: Public Safety Committee 

FROM: Essie McGuire, Senior Legislative AnalY.~ 

SUBJECT: Overview - Fire, Rescue, Emergency Medical Service, and Community Risk 
Reduction Master Plan 

County Code requires the Fire Chief to develop a master fire, rescue, and emergency service 
master plan that for approval by the County Executive and County Council. On October 23, the County 
Executive transmitted the new 2016-2022 Fire, Rescue, Emergency Medical Service, and Community 
Risk Reduction Master Plan to the Council for review (transmittal letter attached on circles 1-2). 

Today the Public Safety Committee will receive an overview of the master plan from Fire Chief 
Scott Goldstein and other Montgomery County Fire and Rescue Service (MCFRS) leadership. The 
Public Safety Committee is scheduled to hold a public hearing on the master plan on November 12 at 
7:30 pm. Persons interested in speaking at the public hearing can sign up to do so on the Council's 
website: http://www.montgomerycountymd.gov/COUNCILIPHSignUp.htmL 

The full copy of the master plan and appendices can be found at the following link: 
http://www.montgomerycountymd.govIMCFRSlMasterPlan20 15IMasterPlan.html. 

This plan updates and replaces the current 2005-2015 Master Plan. Previous plans have covered 
a 10 year period. The Fire Chief has adjusted the master plan timeframe to a six-year planning period, 
which more closely follows the County's six-year planning process for capital improvements and reflect 
the rapidly changing pace of demographic, economic, and political factors in the County. 

The table of contents (on circles 9-15) details the breadth of assessment and planning factors 
considered in the master plan, including demographics and development as well as response times and 
staffing. The Code calls for Council approval of the plan as proposed or with amendments. The Chiefs 
overview discussion today will focus on the initiatives and recommendations of the master plan. The 
Committee may want to use today's overview briefing as an opportunity to identify the areas 
Committee members would like to focus on for additional review and follow up. Following today's 
discussion and the public hearing, the Committee can plan out its process to complete review and 
approval of the master plan. 

http://www.montgomerycountymd.gov/MCFRS/MasterPlan2015/MasterPlan.html
http://www.montgomerycountymd.gov/COUNCIL/PHSignUp.html


Initiatives 
The Fire Chiefs overview materials (circles 3-8) focus on initiatives in four major areas: 

• 	 Readiness/Deployment Initiatives, including staffing and response deployment 
• 	 Infrastructure Initiatives, including communications, facilities, and fleet 
• 	 Planning and Assessment Initiatives, including site evaluations and outcome measurement 
• 	 Training and Data Initiatives, including PSTA relocation and data analysis 

The initiatives recommended by the plan are described in full in Chapter 6 and prioritized into 
three tiers of importance (A, B, and C priorities). Appendix I is a summary chart of all initiatives 
according to subject category and indicating the priority level (circles 23-28). Appendix H is a summary 
chart offacility, resource, and staffmg initiatives broken down by what is identified for each station in 
the six-year planning period (circles 16-22). 

A key operational priority in the plan is the implementation of a modified ALS (Advanced Life 
Support) delivery model involving ALS chase units and increasing ambulance transport capacity. 
Council staff suggests that this modified delivery model and its implications for the structure of 
MCFRS operations is an important area of focus for a future worksession. 

The MCFRS Standards of Cover and Deployment Criteria are referenced in the plan as 
established guidelines that MCFRS uses to allocate resources in terms of stations, response units, and 
staffing. The Committee may also want to focus additional review time at a future worksession on 
understanding these guidelines relative to current service delivery models and how they inform 
the service delivery models envisioned in the master plan. 

Many of the operational initiatives appear to require additional funding, such as completion of 
four-person staffmg initiative, enhanced EMS management oversight capability, addition ofnew 
stations, and additional apparatus resources at some stations. It may be useful to discuss how to move 
forward with implementation ofcritical measures given the current fiscal environment. 

Reorganization 
As noted in the preface (circle 3), this master plan reflects a reorganization of MCFRS. The 

revised organization chart is attached on circle 29. The new divisions are as follows: 
• 	 Volunteer and Community Services, including LFRD's, Code Compliance, and Community 

Outreach; 
• 	 Fiscal Management, including Budget, Procurement, and EMS Billing; 
• 	 Operations, including EMS, Communications, and Special Operations; 
• 	 Support Services, including Information Technology, Facilities Maintenance, and Logistics; and 
• 	 Human Resources, including Health and Wellness, Training, and Labor Relations. 

f:\mcguire\20 15\fr5 master plan overview comm pckt 1115 .docx 
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Agenda Item .6 
November 3,2015 

Announcement 

Isiah Leggett 
COllnty Exectltive 

OFFICE OF THE COUNTY EXECUTIVE 
ROCKVILLE. MARYLAND 20~5() 

MEMORANDUM 


October 20, 2015 


TO: 	 George Leventhal, President 
Montgomery County Council 

FROM: 	 lsiah Leggett ~~ 
County Executive 

SUBJECT: 	 Fire, Rescue, Emergency Medical Services, and Community Risk 

Reduction Master Plan 


I am pleased to submit the attached 2016-2022 Fire. Rescue, Emergency 
Medical Services, and Community Risk Reduction Master Plan for consideration by the 
County Council. This plan replaces the 2005~20 15 Fire, Rescue, and Emergency 
Medical Services, and Community Risk Reduction Master Plan adopted by the County 
Council on October 11, 2005. The new plan addresses a six-year time frame, a more 
appropriate time frame than the previous ten-year plan as it will coincide with the time 
frame of the FYI 7-22 Capital Improvements Plan. 

Plan initiatives and priorities address service delivery improvements, 
facility needs, fleet and equipment reliability, community risk reduction, agency 
accreditation, and the training, safety and wellness needs of Fire and Rescue Service 
personnel. I believe the benefits derived from the recommended improvements will 
outweigh the associated costs and allow our Fire and Rescue Service to adequately 
prepare for and respond to the anticipated level of fire, rescue and emergency medical 
services (EMS) risk and related demand for services through 2022. 

Considering the recent change in Fire Chief, lengthy review process to 
date, and the upcoming County Council recess from December 8 - January 11, I suggest 
that Council consider extending the sunset date ofthe existing Master Plan to allow 
Council additional opportunity for review and subsequent approval of the plan. A short
term extension of the existing plan should not adversely impact the continued delivery of 
effective and efficient fire, rescue and EMS services to our customers. 

·:;~31·1'·
montgomerycountymd.gov/311 1:tll.iii'·i!iiW',i!.,i1 240-773-3556 TTY 

..·.:',':.1"":;;;; (j) 



Council President Leventhal 
October 20,2015 
Page 2 of2 

I am also submitting the attached Public Hearing Report summarizing the 
August 26, 2015 Public Hearing, public record, and recommendation ofthe Hearing 
Officer. 

I look forward to Council approval of this comprehensive master plan 
addressing the next six years of fire, rescue, EMS, and community risk reduction 
services. 

IL:ld 

Attachments 

cc: 	 Timothy L. Firestine, Chief Administrative Officer 
Scott E. Goldstein, Fire Chief 
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CHRONOLOGY OF PLAN DEVELOPMENT 


• 	 7/1/14 - 4/1/15 - Plan preparation; input from MCFRS and CABs 

• 	 5/1/15 -Internal review &. comment by MCFRS managers 

• Draft 2 

• 	 5/14/15 and 6/18/15 - Briefings for FESC and MCVFRA, respectively 

• 	 6/22/15 - Review &. comment by FESC, MCVFRA, IAFF-LOCAL 1664, 
CABs, and partner agencies (County, municipal, State, federal) 

• Public Hearing Draft 

• 	 8/26/15 - Public hearing convened by Fire Chief 

• 	 8/27/15 - 9/9/15 - Public Record kept open for additional comment 

• 	 9/26/15 - Public Hearing Report completed 

• Final Draft 

• 10/19/15 - Review by Office of the County Executive completed 

10/20/15 - Approval by County Executive for transmittal to Council 

10/23/15 - Transmittal of Plan to County Council 
Page 2 
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READINESS I DEPLOYMENT INITIATIVES 
.....-n-.-f Complete implementation of 4-person staffing of engines; 

potentially some aerial units and rescue squads 

• 	 Implement ALS chase units 

• 	 Deploy additional ambulances (BLS transport units) 

• 	 Establish community paramedicine service with mobile integrated 
healthcare transport units 

• 	 Realign & expand battalions, EMS oversight /supervision, and 
safety officer support 

• 	 Implement improvements to community outreach program 

l~~~rOVide CPR & AED training to residents (jointly with partner agencies) 

Il;'.~~ -<I\. ?W~j
~~mV 	 Page 3 
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INFRASTRUCTUREINIATIVES 


• 	 Public Safety System Modernization (PSSM) 

• Computer Aided Dispatch / Radio System / Fire Station Alerting 

• 	 Consolidation of call-taking and dispatch under MCP 

• 	 Achieve &. maintain ACE accreditation for PSCC 

• 	 Establish Emergency Communications Nurse Service at ECC 

Facilities: 

• 	 PSTA completion/relocation 

• 	 Stations - new, renovations, expansions, rebuilds, upgrades, and 
system replacements 

Fleet & Equipment: 


~~.. ~. • CIP Budget - Apparatus replacement 

~~ \~tl. Expand staffing &. capacity of Fleet Maintenance at PSL 

~
 ~.i/ 	 Page 4 
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PLANNING &. ASSESSMENT INITIATIVES 


• Prepare annual strategic plan 

• Complete Phases 6&7 of Station Location & Resource Allocation Study 

• Prepare next six-year Fire-Rescue Master Plan (2023-2029) 

• Lead site evaluations for new facilities (jointly with DGS) 

Assessment: 
• Improve departmental performance measurement 

• Develop uniform tracking of goals and objectives 

• Develop uniform program appraisal 

• Meet accreditation compliance requirements (2016-17, 2019-2022) 

Achieve agency re-accreditation (at end of S-year cycle in 2018) 

Page 5 
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TRAINING AND DATA INITIATIVES 


• 	 Relocate PSTA and begin operation in FY17 

• 	 Complete two recruit classes annually (if funded) 

• 	 Maintain PSTA's status as accredited paramedic training 

institution 


• 	 Maintain certification from MIEMSS to provide EMS training 

• 	 Maintain certification from NBFSPQ to provide fire-rescue training 

Data I Technology I Innovation 

• 	 . Develop plan for improving MCFRS' identification, collection, 
analysis, reporting, and application of data 

• 	 Implement data improvement plan 

• 	 Leverage evolving technologies throughout all MCFRS functional 
areas 

• 	 Develop and implement innovative concepts, policies and 
procedures 

Page 6 
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2016-2022 FIRE, RESCUE, EMERGENCY MEDICAL SERVICES, 
AND COMMUNITY RISK REDUCTION MASTER PLAN 

PREFACE 

The purpose of this Fire, Rescue, Emergency Medical Services, and Community Risk Reduction 
Master Plan is to set a forward-thinking, rational, and attainable blueprint for the continued 
delivery of effective and efficient fire, rescue, emergency medical services, special operations, 
and community risk reduction services to meet the all-hazards mission of the Montgomery 
County Fire and Rescue Service (MCFRS). The Plan guides the MCFRS in how best the 
department can meet the needs and expectations of its customers and address the overall fire-
rescue related risk present in the County. . 

The primary focus of the Fire, Rescue, Emergency Medical Services, and Community Risk 
Reduction Master Plan is our external customers - the residents and business owners of 
Montgomery County as well as visitors to the County. Other external customers to which this 
Master Plan is focused include MCFRS' partners, including County departments and agencies, 
municipalities located in Montgomery County, private sector emergency service organizations 
and utilities serving the County, and State and federal departments/agencies. Internal customers 
of the MCFRS to which this Plan is also focused include the career and volunteer service 
providers, Local [Volunteer] Fire-Rescue Departments (LFRDs), Fire and Emergency Services 
Commission (FESC), International Association of Fire Fighters (IAFF) - Local 1664, 
Montgomery County Volunteer Fire and Rescue Association (MCVFRA), and fire-rescue 
resource groups that support the MCFRS. 

Unlike previous editions of the Fire, Rescue, Emergency Medical Services, and Community Risk 
Reduction Master Plan which addressed lO-year time frames, this edition of the plan addresses a 
6-year time frame. There are two reasons for this change: 1) the County Fire Chief believed a 
shorter time frame was more appropriate due to the County's evolving demographic, economic 
and political landscape impacting the Fire and Rescue Service; and 2) the advantage ofbringing 
the plan in alignment with the County's Capital Improvements Program (CIP) which operates on 
a 6-year cycle; thus the master plan will align with the FY17-22 CIP. This 6-year approach is 
meant to be permanent with respect to future editions of the Fire, Rescue, Emergency Medical 
Services, and Community Risk Reduction Master Plan; for example, the next edition would 
coincide with the FY23-28 CIP. 

The master plan reflects the FY2016 restructuring of the MCFRS. The restructuring resulted in 
five divisions that are based upon five primary themes: our people (Human Resources Division), 
our infrastructure and support systems (Support Services Division), our management of fiscal 
resources (Fiscal Management Division), our emergency services (Operations Division), and our 
volunteer services and outreach to the community (Volunteer & Community Services Division). 
As part of the restructuring, various sections and functions have been moved to different or new 
divisions or to the Office of the Fire Chief. The restructuring chart can be found in Appendix B. 
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2016-2022 FIRE, RESCUE, EMERGENCY MEDICAL SERVICES, 

AND COMMUNITY RISK REDUCTION MASTER PLAN 


MCFRS Personnel 
• Career personnel 

o Career Uniformed 
o Career Civilian (non-uniformed) 

• Volunteer personnel 

MCFRS Partnerships 
• Mutual aid partnerships 
• Montgomery County departments and agencies 
• Private sector organizations and utilities 
• Municipalities in Montgomery County 
• Metropolitan Washington Council of Governments 
• State of Maryland 
• Federal Government 

SECTION 3 - FIRE DEPARTMENT ACCREDITATION 

Overview ofFire Department Accreditation 
• Description 
• Accreditation Benefits 
• Agency Commitment to Process 

Commission on Fire Accreditation International (CF AI) 
• CFAI Mission 
• CFAI Model 
• CFAI Publications 
• Accreditation Training 
• Peer Assessment 

Accredited Agency Required Documents 
• Self-Assessment Manual 
• Standards of Cover 
• Master/Strategic Plan 
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2-22 
2-22 
2-24 
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Risk 

• Risk Defined 
• Acceptable Level of Risk 
• Target Hazards 
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Fire-Rescue Risk 

• Emergency medical risk 

• Fire risk 

• Hazardous materials risk 

• Explosive/destructive device (bomb) risk 

• Waterlice risk 

• Technical rescue-related risk 

• Aviation risk 

• Terrorism risk 

• Natural hazards risk 

• Technological hazards risk 

• Societal hazards risk 

Impact of Change on Risk and Service Demand 
• Impact ofDemographics 

o Population 
o Race! ethnicity 
o Age and gender 
o Income and jobs 
o Households and language spoken 
o Housinglbuilding stock 

• Impact ofDevelopment 
o Development in progress 
o Planned development 
o Limited development 
o Planning in progress 

• Impact of Mass Transit DevelopmentlExpansion 
o Purple Line 
o Bus Rapid Transit Corridors 
o Corridor Cities Transitway 

Standards of Cover 
• Critical tasks 
• Staffing levels 
• Response times 

o First-arriving unit response times 
o Effective Response Force response times 
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2016-2022 FIRE, RESCUE, EMERGENCY MEDICAL SERVICES, 
AND COMMUNITY RISK REDUCTION MASTER PLAN 

SECTION 5 - ISSUES AND NEEDS 

Preparedness/Readiness 
• Operations 

o Emergency medical services 
o Fire suppression 
o Special operations 

• Apparatus 
• Code compliance 
• Community outreach and public infonnation 
• Community Emergency Response Team (CERT) 

Resource Deployment and Staffing 
• Emergency medical services 
• Fire suppression 
• Special operations 
• Staffing 

o Operational staffing 
o Administrati ve staffing 

Planning and Assessment 

• Planning 
• Assessment 

Infrastructure and Communications 

• Facilities 
• Apparatus maintenance and replacement 
• Equipment maintenance and replacement 
• Emergency communications 
• Information technology 

Data Analysis and Application 

Training and Health & Wellness 
• Training 
• Health & We1lness 

Fiscal, Human Resources and Support Services 
• Fiscal management 
• Property and supply 
• Human resources 

Other Issues and Needs 
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SECTION 6 INITIATIVES AND PRIORITIES 

Preparedness/Readiness 

• Operations 
o Emergency medical services 
o Fire suppression and heavy rescue 
o Special operations 

• Apparatus 
• Volunteer and Community Services 

o Code compliance 
o Community outreach and public information 
o Community Emergency Response Team 

Resource Deployment and Staffing 

• Operations 
• Emergency medical services 
• Fire suppression 
• Special operations 
• Facilities 

Planning and Assessment 

• Planning 
o Strategic and long-range planning 
o Succession planning 
o Site evaluation/selection 
o Land reservation/acquisition for stations 
o Geographic Information System 
o Planning Section staffing 

• Assessment 
o Performance measures and dashboards 
o Performance appraisal 
o Accreditation compliance 

Infrastructure, Communications and IT 
• Facilities 
• Apparatus maintenance and replacement 
• Equipment maintenance and replacement 
• Emergency communications 
• Information technology 

Data Analysis and Application 
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Training and Health & Wellness 6-31 


• Training 6-31 

• Health and Wellness 6-32 


Fiscal, Human Resources and Support Services 6-34 
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• Procurement invoicing 6-36 

• Property and supply 6-36 

• Human resources 6-37 
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FACILITY, RESOURCE AND STAFFING INITIATIVES FOR 2016-2022 


....... ~- -"-'_.'-'. --------- - -- ---'-"--, ----'-' --- - _. ----_._--'-_. -- .'_. ---------0 ~ 

I N/A Move paramedic from medic 
existing medic unit which then 
Deploy an ALS chase car in place of 

unit to ALS chase car. Add 
becomes a second ambulance at FS 1. firefighter position to complete 

2-person staffing for ambulance 
(fonner medic unit) to create 2nd 

ambulance at FS 1. 
2 N/A Add firefighter-paramedic 

position to engine, upgrading to 
4 personnel and ALS capability. 

3 

Upgrade engine to paramedic engine 

With Rockville VFD, study FS3 relocation Move paramedic from medic 
potential along Rockville Pike in vicinity of 

Deploy an ALS chase car in place of 
existing medic unit which then unit to ALS chase car. Add 

FS3. lfno alternative site found, renovate on becomes a second ambulance at FS3. firefighter position to complete 
existing site. 2-person staffing for ambulance 

aerial tower and rescue squad to 
Upgrade aerial tower to paramedic 

(fonner medic unit) to create 2nd 

paramedic rescue squad. ambulance. Add firefighter-
paramedic position to aerial unit 
and to rescue squad, up grading 
both units to 4 personnel and 
ALS capabilit~. 

4 N/A N/AN/A 
N/A Add firefighter-paramedic 

position to engine, upgrading to 
ALS capability and 

6 

5 Upgrade engine to paramedic engine 

Add firefighter-paramedic 
FS6 
With BFD, study renovation/redevelopment of Deploy ambulance, potentially a 

BCCRS ambulance, at FS6. Upgrade position to aerial unit, 
truck to paramedic truck. upgrading to ALS capability 

and 4 personnel. Add two 
firefighter positions to staff a 
new ambulance. 

~-
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FACILITY, RESOURCE AND STAFFING INITIATIVES FOR 2016-2022 


-...~::-=:: - -_.- / ~ 
~~~~ ~ ~ ~ ~~-~~~ ~ 

7 NIA Deploy ambulance, potentiatly a 
BCCRS ambulance, at FS 7 

Add two firefighter positions to 
staff a new ambulance 

8 NIA Deploy two ALS chase cars in place 
of two existing medic units which then 
become additional ambulances at FS8. 

----

Move paramedics from two 
medic units to ALS chase cars. 
Add two firefighter positions to 
complete 2-person staffing for 
two additional ambulances 
(former medic lll!itsL 
NIA9 Study potential relocation of FS9 away from 

County line toward Barnesville 
NIA 

10 

-~~ 

NIA Upgrade engine to paramedic engine 
and truck to paramedic truck 

Add firefighter-paramedic 
position to engine and to aerial 

~ unit, upgrading both units to 
ALS capability and 4 personnel 

11 

---

Renovate FS lIon existing site; establish 
interim facility to serve as FS 11 during 
renovation as needed. 

Upgrade engine to paramedic engine Add firefighter-paramedic 
position to engine, upgrading to 
4 personnel and ALS capability. 

12 With Hillandale VFD, study relocation 
potential in immediate vicinity of FS 12 or 
renovation ofFS12 on existing site 

Deploy an ALS chase car in place of 
existing medic unit which then 
becomes a second ambulance at FS 12. 

Move paramedic from medic 
unit to ALS chase car. Add 
firefighter position to complete 
staffing for 2nd ambulance. 

13 NIA N/A NIA 
14 With UMCVFD, study potential relocation of 

FS 14 in or near Poolesville where the majority 
ofFSl4's call load is located 

NIA NIA 

---- 
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FACILITY, RESOURCE AND STAFFING INITIATIVES FOR 2016-2022 


- - ,---- ...J~~, 

15 N/A Move paramedic from medic 
existing medic unit which then 
Deploy an ALS chase car in place of 

unit to ALS chase car. Add 
becomes a second ambulance at FS 15. firefighter position to complete 

staffing for ambulance (former 
medic unit). Add firefighter-
paramedic position to aerial 
unit, upgrading unit to 4 
personnel and ALS capability. 
Add firefighter-paramedic 
position to rescue squad, 
upgrading unit to 4 personnel 
and ALS capability. 

16 N/A Upgrade truck to paramedic truck Add firefighter-paramedic 
position to aerial unit, 
upgrading to 4 personnel and 
ALS capability. 

17 Add firefighter-paramedic 
closer to East Village or remain at existing site 
Determine whether FS 17 should be relocated Upgrade rescue squad to paramedic 

position to rescue squad, 
renovated by LDVFD in CY2014 

rescue squad 
upgrading to 4 personnel and 
ALS capabilit~. 

18 
~~~~ 


Construct and open new station; move assets 
 Deploy ambulance, potentially a Add firefighter-paramedic 
from FS 18T to new FS 18 position to aerial unit, 

aerial tower to paramedic aerial tower. 
WVRS ambulance, at FSI8. Upgrade 

upgrading to 4 personnel and 
ALS capability. Add two 
firefighter positions to staff 
new ambulance. 

.. --- .........-..-- ~~- ~~-~~- ~~~-- ~~-
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FACILITY, RESOURCE AND STAFFING INITIATIVES FOR 2016-2022 


.... 

19 N/A 

, 

-~--~ 

Deploy ambulance, potentially a Add firefighter-paramedic 
WVRS ambulance, at FS 19. Upgrade position to aerial unit, 
aerial tower to paramedic aerial tower. upgrading to 4 personnel and 

ALS capability. Add two 
firefighter positions to staff 

,new ambulance. 
-~ 

20 Study potential consolidation ofFS20 with Deploy ambulance, potentially a Add firefighter-paramedic 
NIH FS51 or with BCCRS (i.e., relocate EnO BCCRS ambulance, at FS20. Upgrade position to engine, upgrading to 
to FS51 or BCCRS) engine to paramedic engine. 4 personnel and ALS capability. 

Add two firefighter positions to 
staffnew ambulance. 

21 N/A N/AN/A 
22 N/A N/A N/A 
23 Construct and open new station at Rockville Deploy an ALS chase car at new FS23 Move paramedic from medic 

Pike & Montrose Parkway per POR in place of existing medic unit which unit to ALS chase car. Add one 
then becomes a second ambulance at firefighter position to complete 
FS23. Add 3rd ambulance at new staffing for 2nd ambulance 
!relocated FS23. Upgrade aerial tower (former medic unit). Add 
to paramedic aerial tower. firefighter-paramedic position 

to aerial unit, upgrading to 4 
personnel and ALS capability. 
Add two firefighter positions to 
staff new 3 rd ambulance. 

24 N/A Upgrade aerial tower to paramedic Add firefighter-paramedic 
aerial tower. position to aerial unit, 

upgrading to 4 personnel and 
ALS capability. 

@) 




FACILITY, RESOURCE AND STAFFING INITIATIVES FOR 2016-2022 


- ~~ --oJ ..~ .............~ 
 :-= 

25 Perform renovation at FS25 per POR Move paramedic from medic 
existing medic unit which then 
Deploy an ALS chase car in place of 

unit to ALS chase car. Add one 
becomes a second ambulance at FS25. firefighter to complete staffing 
Upgrade truck to paramedic truck. for 21ld ambulance (former 

medic unit). Add firefighter-
paramedic position to aerial 
unit, upgrading to 4 personnel 
and{\LS ca2ability. 

-~ 

N/A26 Upgrade engine to paramedic engine Add firefighter-paramedic 
position to engine, upgrading to 
4 personnel and ALS ca,eability. 

28 Study relocation of FS28 to the vicinity of Deploy ALS chase car. Ambulance Add one firefighter-paramedic 
Montgomery Airpark 728 remains at FS28. position to staff a new ALS 

chase car at FS28. 
29 N/A Upgrade rescue squad to paramedic Add firefighter-paramedic 

rescue squad position to rescue squad, 
upgrading to 4 personnel and 
ALS capability. 

30 Renovate FS30 on existing site, and establish Replace paramedic position 
interim facility to serve as FS30 during 

Convert medic unit to an ambulance 
with one firefighter to complete 

renovation as needed conversion of medic unit to an 
ambulance. 

31 N/A Upgrade truck to paramedic truck Add firefighter-paramedic 
position to truck, upgrading to 4 
I:!ersonnel and ALS ca2ability. 

--~ 

N/A Deploy 21la ambulance32 Add two firefighters to staff 2nd 

ambulance 
-

N/A33 N/A N/A
~~ --~ ~-- ......... 
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Staf Facilitv Initiatives (major) R I" . Staffinl! I .. . 
- ~ ~... ::::::........... - - ........~.- ~ - --.-....::.~.. :.~ -... -- ..::.::....=.. --0 


-~~ ~~-~ 

34 

35 

N/A 

Complete site selection/acquisition, planning 
& design, and construction 

Upgrade truck to paramedic truck 

Add tanker and brush unit at new 
FS35. Upgrade aerial tower to 
paramedic aerial tower. Convert 
medic unit to an ambulance. 

~-~ 

Add firefighter-paramedic 
position to truck, upgrading to 4 
personnel and ALS caQabilit~, 
Move firefighter-paramedic 
position from medic unit to 
aerial unit, upgrading aerial unit 
to 4 personnel and ALS 
capability .. Add one firefighter 
position to complete staffing for 
ambulance (former medic unit}. 

36 
(future) 

Prepare POR, perform site evaluation 
Is election, acquire site in Shady GrovelKing 
Farm area 

N/A N/A 

37 
(future) 

Prepare POR, perform site evaluation 
/selection, acquire site in East County in 
vicinity of Columbia Pike & Tech Road 

N/A N/A 

-~ ~ 

N/A38 
(future) 

Place project in FY17-22 or FY19-24CIP; 
prepare POR; perform site evaluation for site 
in or near northern section of Leisure World 

N/A 

--- 

39 
(future) 

Place project in FY17-22 or FY19-24 CIP; 
prepare POR; perform site evaluation for site 
in northern Montgomery Village 

N/A N/A 

40 N/A Upgrade truck to paramedic truck Add firefighter-paramedic 
position to aerial unit, 
upgrading unit to 4 personnel 
and ALS ca2ability. 

® 




FACILITY, RESOURCE AND STAFFING INITIATIVES FOR 2016-2022 


-

~1 Study to be conducted by BCCRS concerning 
redevelopment options at existing property 

Deploy ALS chase car in place of 
existing medic unit which then 
becomes an ambulance 

Move paramedic from medic 
unit to ALS chase car. Add one 
firefighter position to complete 
staffing for ambulance (former 
medic unit). Add firefighter-
paramedic position to rescue 
squad, upgrading unit to 4 
personnel and ALS capability. 

42 N/A Deploy two ALS chase cars in place 
of two existing medic units which then 
become ambulances 

Move paramedics from two 
medic units to two ALS chase 
cars. Add two firefighter 
positions to complete staffing 
for two ambulances (former 
medic units). Add firefighter-
paramedic position to rescue 
squad upgrading unit to 4 
personnel and ALS capability. 

Note 1: Facility initiatives include major initiatives such as new construction and major station renovations. Not included are "level
of-effort" projects such as roof replacements, HV AC replacements, life safety systems, parking lot resurfacing, and female facilities. 
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APPENDIX I 

QUICK REFERENCE TO 2016-2022 INITIATIVES AND PRIORITIES 

~ 
PreparednesslReadiness Operations - EMS ImjJ1ement modified ALS delivery model A 6-2 
Preparedness/Readiness Operations - EMS Increase BLS transport capacity NB 6-3 
PreparednesslReadiness Operations - EMS Enhance EMS management, oversight and supervisory A 6-3 

~.. PreparednesslReadiness 
capabilities .s-Operations - EMS Establish community paramedicine service 6-4 

Preparedness/Readiness Operations - EMS Improve EMS logistical functions B 6-4 
Preparedness/Readiness Operations - FirelRescue Complete implementation of4-I>..erson staffing A 6-5 
Preparedness/Readiness Operations - FirelRescue Implement new fire suppression apparatus deployments C 6-5 
Preparednes~eadiness Operations FirelRescue Establish extrication capability at Station 40 C 6-5 
Preparedness/Readiness Operations - Special Ops Improve supervision of Special Operations field personnel B _6-=i 
Preparednes~eadiness Operations - Special Ops Improve supervision ofTech Rescue and Swift Water Rescue 

.....C

L--. • 
Teams 

PreparednesslReadlness Operations SpecialOps Improve Special Operations training C 6-6 
Preparedness/Readiness Operations - Special Ops Improve ful..ecial Operations logjstics C 6-6 

c--. PreparednesslReadiness Operations - Special Ops Improve planning, coordination and response for special events C 6-6 
._. 

Preparedness/Readiness 0.1'.erations - App_aratus Achieve listed daily frontline apparatus comI>..lement by2020 A 6-6 
Preparednes~eadiness Fire & Explosives Investigations Ensure rapid and reliable response by bomb squad A 6-7 
PreparednesslReadiness Fire & Explosives Investigations Increase FE! personnel to create dedicated, fulltime Bomb B 6-7 

Squad 
Preparedness/Readiness Fire & Explosives Investigations Hire civilian analyst to support FEI C 6-7._--
PreparednesslReadiness Fire Code Compliance Replace Code Compliance records management system B 6-8 
Preparedness/Readiness Fire Code Compliance Complete the Multi-Family Occupancy Inspection Initiative A 6-8 
Preparednes~eadiness Fire Code Compliance Reduce emergency responses to malfunctioning fire alarms B 6-8 
Preparedness/Readiness Community Outreach & Public Info Improve the Safety in Our Neighborhood program A 6-8 
PreparednesslReadiness Community Outreach & Public Info EXJl'lnd delivery of the Risk Watch]'fogram in schools B 6-9 
Preparedness/Readiness Community Outreach & Public Info Develop and implement customized safety outreach to the B 6-9 

immi~.\Tant population 
Preparedness/Readiness Community Outreach & Public Info Improve outreach to the senior population A 6-9 
PreparednesslReadiness Community Outreach & Public Info Provide CPR/AED training to residents (a joint-agency C 6-9 

initiative) 
- Preparedness/Readiness Community Outreach & Public Info Provide accurate & timely media relations and public info A 6-9 

PreparednesslReadiness Community Outreach & Public Info Identify, apply for and administer community outreach grants B 6-10 
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APPENDIX I 
QUICK REFERENCE TO 2016-2022 INITIATIVES AND PRIORITIES 

-_. -  _. .. :.:-::::-~ - ..Q-_. -

PreparednesslReadiness Volunteer Services Eliminate apparatus failures-to-respond A 6-10 
Preparedness/Readiness Volunteer Services Expand volunteer resources beginning with the Damascus, B 6-10 

Hillandale and Takoma Park Volunteer Fire Departments 
Preparedness/Readiness Volunteer Services Leverage CERT resources/capabilities to meet MCFRS needs B 6-11 
PreparednesslReadiness Volunteer Services Conduct 4-6 Storm Camp events during FYI 6-20 B 6-11 
Prep_aredness/Readiness Volunteer Services Evaluate CERT program and make needed improvements B 6-11 

- - f---':-c 
Resource Deployment Operations Field Operations Eliminate current staffing deficiencies; ensure minimum A 

'-- 
staffing of frontline apparatus 

Resource Deployment Operations - Field Operations Correct span-of-control deficiencies at the Battalion Chief level B 6-12 

- Resource Deployment EMS Improve ALS response time A 6-12 
-

~_ Resource Deployment EMS Complete implementation of 4-person staffing of AFRAs A 6-13 
Resource Deployment EMS Amend Exec. Reg. 25-08AM to establish one-person ALS C 6-13 

chase units 
Resource Deployment EMS Improve BLS transport capacity and response time A 6-13 
Resource Deployment EMS Staff an EMS Supervisor position for each battalion A 6-13 
Resource Deployment Fire Suppression Implement 4-person staffing of suppression and heavy rescue A 6-14 

apparatus - 
Resource Deployment Fire Suppression Deploy 4-person paramedic engines at future Stations 36-39 B 6-14 

--

Resource Deployment Fire Suppression - Deploy 4-person paramedic aerial unit at Station 28 or future C 6-14 
Station 36 -

Resource Deployment Fire Suppression Amend Exec. Reg. 25-08AM to establish 4-person minimum C 6-14 
staffing of frontline engines, aerial units and rescue squads 

Resource Deployment Special Operations Create and staff new management positions in Special C 6-14 
Operations---- 

Resource Deployment Bomb Squad Add positions to FEI to establish fulltime, dedicated Bomb C 6-14 
Squad 

Resource Deployment Bomb Squad Provide specialized protective gear for new Bomb Squad C 6-15 
personnel 

Planning & Assessment Planning Prepare an annual Strategic Plan for FY 16, 17, 18, 19 and 20 A ~15-
Planning & Assessment Planning Complete Phases 7 and 8 of Station Location & Resource B 6-15 

Allocation Study 
Planning & Assessment Planning Prepare 2021-2025 Fire-Rescue Master Plan C 6-16 
Planning & Assessment Planning Complete succession planning for identified management B 6-16 

positions 
Planning & Assessment Planning Achieve redundancy for everyday, skilled positions B 6-16 
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APPENDIX I 
QUICK REFERENCE TO 2016-2022 INITIATIVES AND PRIORITIES 

~ - - _._- - ....... -,.., .... - ----_._-_._-. - ------- - --0·

Planning & Assessment 
-

Planning Partici~_ate in site evaluations for Stations 36-39 AlB 6-16 
Planning & Assessment Planning Base station site evaluations on site location and suitability B 6-17 

criteria 
Planning & Assessment Planning Coordinate land reservation/acquisition for fire stations B 6-17 
Planning & Assessment Planning Coordinate land proffering by developers for fire stations C 6-17 
Planning & Assessment Planning Produce more complete and accurate risk data for the B 6-18 

Standards of Cover document 
__ Planning & Assessment Planning Re~I>lace Visio 2003 with newer mapping software for stations B 6-18 

-

Planning & Assessment Planning Fill lapsed Senior Planning Specialist position in Planning B 6-18 
Section 

-

Planning & Assessment Planning Hire additional GIS staff to keep pace with growing workload B- ----- 
6-18 

Planning & Assessment Assessment Develop additional headline performance measures B 6-18 
Planning & Assessment Assessment Develop and refine uniform process for tracking goals and B 6-18 

obiectives 
---~-

6-19Planning & Assessment Assessment Continue use and improvement ofperformance dashboards B 
Planning & Assessment Assessment Develop and implement a uniform program appraisal process A 6-19 
Planning & Assessment Assessment Prepare an annual appraisal for each program B 6-19 -
Planning & Assessment Assessment - Accreditation Maintain agency accreditation status A 6-19 

f---
Planning & Assessment Assessment - Accreditation Achieve agency re-accreditation in CY2018 B 6-19 
Planning & Assessment Assessment - Accreditation Create a dedicated, full time Accreditation Manager's position B 6-19 

Infrastructure/CommunicationslIT Facilities Provide adequate facilities and associated equipment A 6-20 
Infrastructure! Communications/IT Facilities Establish and implement CIP projects on a timely basis B 6-20 
Infrastructure/ Communications!IT Facilities Coordinate CIP projects for stations and other facilities B 6-20 
Infrastructure/ Communications/IT Facilities Request new-additional stations (FS36-39) AlB 6-20 
Infrastructure! Communications/IT Facilities Coordinate with DGS, station relocations (FS 18, 23, 35) A 6-21 

AlB/C
-----~ 

Infrastructure! Communications/IT Facilities Coordinate with LFRDs or DGS, as applicable, station 6-22 
renovations or on-site rebuilds (FS3, 6, 11, 25, 30, 41) 

Infrastructure/ Communications lIT Facilities Coordinate with DGS and MCP, relocation of the PST A A 6-24 
Infrastructure/ Communications lIT Facilities Coordinate with RVFD, reuse of Station 23 on Rollins Ave. B 6-25 
Infrastructure/ Communications lIT Apparatus Maint. & Replacement Acquire apparatus via Apparatus Replacement Program A 6-25 
Infrastructure/ Communications lIT Apparatus Maint. & Replacement Refine apparatus replacement plan B 
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QUICK REFERENCE TO 2016-2022 INITIATIVES AND PRIORITIES 


c Suh-C---e;- I '" 
Infrastructure! Communications lIT Apparatus Maint. & Replacement Propose a staffing model for preventative apparatus 

maintenance 
Infrastructure! Communications lIT Apparatus Maint. & Replacement Implement industry best-practices for apparatus parts 

mana~ment 

Infrastructure! Communications !IT Apparatus Maint. & Replacement Recommend alternative service delivery models for 

r-- 
Infrastructure! CommunicationslIT Apparatus Maint. & Replacement 

maintenance facilities and enhanced road service 
Determine training needs, sources and methods; and implement 
training for Fleet personnel 

Infrastructure! CommunicationslIT Equipment Maint. & Replacement Acquire and test tools, equipment, hose and appliances 
(TEHA), and evaluate new TEHA technologies 

Infrastructure! CommunicationslIT Equipment Maint. & Replacement Replace SCBA for all career and volunteer personnel 
Infrastructure! CommunicationslIT Emergency Communications Assist DTS in implementing the PSSM Project, including 

CAD, radio and fire station alerting systems 
Infrastructure! Communications!IT EmelXencL Communications Improve emergency call-processing and dispatch times 
Infrastructure! CommunicationslIT Emergency Communications Improve compliance with Priority Dispatch Protocols - 
Infrastructure! Communications!IT Emergency Communications Develop and implement transition plan to consolidate fire-

rescue call-taking and dispatch services under MCP 
-

Infrastructure! Communications !IT Emergency Communications With MCP, achieve and maintain ACE accreditation for the 

Infrastructure! Communications/IT 
joint MCP-MCFRS call-taking & dispatch function at PSCC 

Emerg.enc}' Communications Train personnel to fill uniformed operations vacancies at ECC 
Infrastructure! Communications/IT Emergency Communications Recruit and train civilian personnel to replace uniformed 

dispatchers 
Infrastructure! CommunicationslIT ~mergency Communications Develop in-service training for MCFRS ECC personnel 
Infrastructure! Communication slIT Information Technology Enhance IT Section productivity and capabilities 
Infrastructure! Communications/IT Information Technology Support existing IT automation systems 
Infrastructure/ Communications/IT Information Technology Implement new IT systems/equipment and upgrades 
Infrastructure! CommunicationslIT Information Technology Enhance and enable data mining and analysis capabilities, and 

improve automated reporting 
Data Analysis and Application N/A Develop a plan for improving the MCFRS' identification, 

collection, analysis, reporting and use/application of data 
Data Analysis and Application N/A Implement the data improvement plan beginning with the 

creation ofa dedicated data analysis capability 
Training and Health & Wellness

'-- -- 
Training Relocate Fire-Rescue Training Academy (FRTA) to new PSTA 

p' 
A

!txl Pag
6-2~ 

NB 6-26 

B 6-26 . 

B 6-26 

A 6-26 

A 6-26 
-

A 6-27 

--- 
A 6-28 
B 6-28 

-A-i------ 
6-28 

B 6-28 

----c
6 

_2SB 
-;;: ----- 

6-29 

B 6-29 
A 6-29 
A 6-29 
A 6-29 
B 6-30 

A 6-30 

B . 6-31 

A 6·31 
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QUICK REFERENCE TO 2016-2022 INITIATIVES AND PRIORITIES 

I ., ...c - p' p
-

Training and Health & Wellness Training Complete two recruit classes annually to meet staffing needs A 6-31 
Training and Health & Wellness Training Maintain FRT A 's accreditation status fTOm CAAHEP A 6-31 

ICOAEMSP as a paramedic training institution ---- 
Training and Health & Wellness Training Achieve re-certification every five years from MIEMSS to A 6-32 

allow the FRTA to provide BLS and ALS training programs 
Training and Health & Wellness Training Achieve re-certification every five years from NBFSPQ to -A ~- 6~32 

- 
allow the FRT A toprovide fire and rescue training programs 

Training and Health & Wellness Health & Wellness Restore/add positions to the Safety Section to improve program B 6-32 
Training and Health & Wellness Health & Wellness Add a Shift Safety Officer (Captain) position to the Safety B 6-32 

Section ---
Training and Health & Well ness Health & Wellness Implement recommendations of the Collision Reduction A 6-33 

Committee 
Training and Health & Wellness Health & Well ness Improve FROMS data collection and tracking process 'B 6-33 
Fiscal, HR and Support Services Fiscal Management Ensure EMS-T billing vendor replicates data on MCFRS server A 6-33 

-

Fiscal, HR and Support Services Fiscal Management Monitor regulatory changes in ambulance billing industry, and B 6-33 
evaluate the EMS-T program's compliance with regulations 
and standards, 

Fiscal, HR and Support Services Fiscal Management Apply for federal, State and private sector grants, including A 6-34 
DHS, DOT, MIEMSS, and Senator Amoss grants. 

Fiscal, HR and Support Services Procurement Enhance Procurement Section'sproductivLty and cal'abiIities B 6-35 
Fiscal, HR and Support Services Procurement Assist LFRDs with entering_ into County contracts B 6-35 
Fiscal, HR and Support Services Procurement Increase MCFRS' participation in LSBRP by at least 10% C 6-36 
Fiscal, HR and Support Services Logistics Determine whether MCFRS should centralize mUltiple 

---- 
-6-36B 

functions under the Logistics Section (e.g., the acquisition, 
storage and distribution of EMS supplies, small tools, etc.) --  ~----

Fiscal, HR and Support Services Logistics Determine whether certain logistical items (e.g., clothing and C 6-36 
shoes) can be ordered by and distributed directly to MCFRS 
personnel without them having to visit the Logistics Storeroom 

Fiscal, HR and Support Services Human Resources Administer a fair, unbiased hiring process that results in high B 6-37 
performing, diverse firefighter-rescuers 

Fiscal, HR and Support Services Human Resources Implement innovative diversity outreach programs for the B 6-37 
recruiting of firefighter-rescuers -- 
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QUICK REFERENCE TO 2016-2022 INITIATIVES AND PRIORITIES 

-·~-·o·--_. - -- - ----e-- ----_._---- . - ---: ......~.~.....,
B 6-37 

Administration, Employee Services and Recruiting 
Other Initiatives 

Fiscal, HR and Support Services 
-

Hire additional MCFRS Human Resources (HR) staff for HRHuman Resources 

6-38 
MCFRS, and provide training in the use of new technologies 
acquired/obtained 

Other Initiatives 

N/A ALeverage evolving technologies throughout al\ facets of 

N/A B 6-38 
procedures 
Develop and implement innovative concepts, policies and 

-
Other Initiatives N/A Develop and implement ethnic/cultural awareness and 6-38 

sensitivity training for MCFRS personnel having regular, direct 
contact with the public 

C 

'---

Other Initiatives N/A Develop and implement special needs awareness and 6-38 
sensitivity training for MCFRS personnel having regular, direct 
contact with the public 

C 

'--

Other Initiatives N/A Initiate and maintain coordination with the Parks Department B 
to ensure trails have adequate fire-rescue access as well as trail 
name signage and mileage markers 
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Montgomery County 

Fire Chief 

Fire & Rescue Service Scott Goldstein 

I I I I 
EXECUTIVE OFFICER 

FESC, Policy & 
PIO& Media 

Planning & 
I nterna I Affairs t-

Legislation Accreditation AlC John Dimitriadis 

EMSBILUNG 

Biodun Ayo-Durojaiye 
L __ 

FIRE/EXPLOSIVE 
INVESTIGATIONS 

BIC Kevin Frazier 

VOLUNTEER & COMMUNITY FISCAL MANAGEMENT OPERATIONS SUPPORT SERVICES HUMAN RESOURCES 
SERVICES 

DIC Alan Hinde M2-TBD DIC Steve Jones DIC Dave Steckel DIC Diane Zuspan 

INFORMATION
BUDGET EXECUTIVE OFFICER 

Duty Operations Chiefs 
TECHNOLOGY

LFRDs <
Tracy Brown AlC Gary Cooper 

Po KarChu 

PROCUREMENT EMERGENCY MEDICAL FACILITIESEXECUTIVE OFFICER 
SERVICES MAINTENANCE FROMS 

Andy Olaciregui BIC Pete Friedman 
'--

-- AlC Barry Reid June Evans BIC Tony Coleman 

L ,---------

BIC Alan Butsch LOGISTICS TRAINING 
t-

AlC Eric Houston AlC Adam Jones 

L BIC Ch"d< B,••, 

COMMUNICATIONS SPECIAL OPERATIONS 

AlC John Kinsley AlC Mo Witt PROPERTY & 
SUPPLY 

t-

Leslie Maxam 
LABOR RELATIONS 

I- r--- BIC Dan Ogren L.

FLEET SUPPORT AlC Ed Radcliffe 
I-

Child Safety Steve Lamphier 

PSSM 
~-

L--

Emilie Crown 

HEALTH &WELLNESS 

AlC John Gallo 

CODE COMPLIANCE 

Rick Merck 

LOSAP 

COMMUNITY OUTREACH 

M3·TBD 

CERT 
OPERATIONS 

BIC Mike Baltrotsky 

r-
Greg S1. James 

r-
t- FLEET L--

BIC Stacey Daniel BIC Beth Sanford MAINTENANCE 
'-

Senior Outreach 
M3·TBDf---

Jim Resnick (cont.) 

@ Organization Chart for Mini-Restructure - November 2014 


