
PS COMMITTEE #1 
November 30, 2015 

MEMORANDUM 

November 25, 2015 

TO: Public Safety Committee 

FROM: Susan J. Farag, Legislative Analyst fIf 
SUBJECT: Domestic Violence Issues 

Today the Public Safety (PS) Committee will receive a briefing on certain domestic 
violence issues, which include an update on the Family Justice Center (FJC) as well as a status 
update on the push to provide supervised visitation and monitored exchange services to the 
County. Those expected to attend include: 

Darren Popkin, County Sheriff 
Thomas Manion, Acting Director, Family Justice Center 

Montgomery County's Family Justice Center co-locates several government agencies to 
provide legal and social services to families who experience domestic violence. The FJC is also 
supported by many local community organizations that provide assistance to victims of domestic 
violence. 

Sheriff Popkin has provided an update on the FJC's recent accomplishments, current 
initiatives, and productivity improvements (©1-3). The FJC continues to expand services 
outreach. Recent accomplishments include: 

• 	 Partnering with the AsianlPacific Islander Domestic Violence Resource Project 
(DVRP). DVRP has a representative on-site at the FJC to provide services to 
victims in 20 different languages. The organization also provides outreach and 
education to the Asian and Pacific Islander community. 

• 	 Coordinating four regional "Identify, Support, Encourage" training sessions for 
those who work with children. The training provides information on warning 
signs of domestic violence, responses, and resources available in the community. 

• 	 Expanding the Coaching Boys into Men program, which uses athletic coaches to 
encourage young men to be respectful both on the field and in other relationships. 
The program has been in place at Springbrook and Montgomery Blair high 
schools, and has now expanded to Richard Montgomery High School. 



• 	 Coordinating three regional community meetings with the Domestic Violence 
Coordinating Council (DVCC), to provide public education on domestic violence 
issues. 

Current Initiatives 

The FJC is currently working with the DVCC to bring supervised visitation and 
monitored exchange services to the County. These services will provide a safe environment 
where parents can exchange or visit with their children. The County Executive's workgroup has 
put together a draft proposal that includes all elements that would be necessary to have a full
service center that could accommodate the identified need in the County. The DVCC is drafting 
a new proposal that would build the center in incremental steps, due to the current fiscal climate. 
The initial setup would include basic monitored exchange services. The Committee may wish to 
ask what the DVCC and FJC stal/have discussed in terms of this basic model. How large is 
the currently identified need? What type ofphysical facility is required, and is it possible to 
use existing County space like the Circuit Court's custody-related supervised visitation 
program does? Is the proposal for the basic model expected to be included in the FY17 
Recommended Budget? 

The FJC is also proposing a pilot program to bring DVS Legal Services on-site at the 
FJC. DVS Legal Services is a non-profit organization that provides legal services to domestic 
violence survivors and families in need. These services would supplement those already being 
provided by the House of Ruth Maryland. 

The FJC is also working with the Commission for Women to develop a promotional 
campaign to educate the public about the FJC and what services it offers. 

Volunteer Program 

The FJC has recently created a new Volunteer and Internship program, which includes 
eight volunteers who are providing nearly 60 hours of assistance each week. Volunteers help 
with reception desk coverage, intake desk coverage, child care services, data entry, filing, and 
other administrative duties. The first group of interns will start in January 2016. The Committee 
may wish to ask how the volunteer program was developed. Is there a specific pool that the 
volunteer recruiting will pullfrom, such as local colleges or non-profit organizations? 

This packet includes the following: ©# 
Family Justice Report Memo, Sheriff Popkin (November 23,2015) 
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SHERiff DARREN M. POPKIN 

No\:ember 23, 201.5 

:\·tEMORANDUM TO: Susan J, F a ran 
L{:gislative l\~talyst (""'-"'i 

Sheriff Darren M. Popkin \i_,~~.V·W"'·' 
SlIBJECT: 

Attached, ,you\'t'ill fi nd ~. brit:ff'i:port on Fru.ni ly J us,t~ce. Center (FJC) 
accornpli:slunen1S:. inlt~nllvet> and productivity impro\'emems. Tn lbc pa..<;t year; the F'JC has 
hosted and partitiputed in numerous Il'ainings and t:n.:!1re'4Ch.c:v()nts to. educate the 
comltlul\ity .t'lboUl domestic 1,'io]ellce. Addilit~Uy, the FJC \"ek.omed a n-ew on-site 
panner~ the Asian/Pacific ~slander Domcstic Violence Resource Project_ v.'bi~h provides 
cululrally sensitive sef\'ic;~s \0 \']CltmS ofdo.me.'Itic violence in mt}IC than 20 different 
lanf.!,uage!i, TheFJC also created a ~).e\...' Volunteer ~nd Intcmship Program; \\t.ich has 
.1lrentiy yidded substa!idallot~t'e~n and results. Moving forward. current il1tl~atives. 
include draftitlg a proposaf 1-0 cstabtish a 3Upet\!tSed vis,itaticlii and 111onitored exchange 
prograU\ ~n Montgomery COWlty. developing ne-w t;'}mmunHy outreach programs. and 
expanding the current legal ser\-'jcl;}$, available oli~shc at the FJC. 

As always. \\'e would like to thank the ~'lnntgomery County COLindl for its. 
COIHi1tued support of tbe FJe and domes,tk vlolenc€-related initl.~'h't:$, We look fO[1A'md 
to c{llUinuing 10 work collaborolh·e!y with L:()Lmly ugenci~5 and community partn~rs to 
iket:'p Montgomery CounE)' r-e$jdej'il~ safi.: tTtlm ~bu~~. 

Attachment 



..:. 	 Tbe Asi~nlPacifk Islander Domestic Violence Resomce Project (DVRP) received a 
Community Grant tor '·"'rt2.Q16, a]lo,,~ag them to ha...:e.a rqrr~Sl:ntath"c on-site at the 
Family Justke Cetner. The AsianlPacHk (s!alldef DVRP providesculturall).· sensitive 
services to victims of dOl'I:le.stic 'Ilit)lence and sexual assault in 20 AsianlPocitic Islander 
biilguagses. and alrocotlducls Ol.ltfel:lc/J 10 lh" Asian/Pa.cific Islander oontmunity in 
:\·lontgc..l1.Dcry County about domesric violence and [he flefvi.;.eS avuill:$ble for vicHms. 

(. 	The ,FatnUy JU$~,ice Ccntcr~ in collabotafi<ln v"'llh the Montgomery COUllty FarnHy justj.c~ 
C~nter FO'Lmdation.. 'the Domestic Violc!lce Coo~dillatiug Council and Chesapeakt 
C(nmscling Associates, c(lordlnatro four regiotlal""[dentLfy. Support. Encourage" 
trninh"lgs tor individuais who work \.'..rim children, in'.;iuding tea.chers, guidance 
(!ounst:lor.s~ therapists. and )'outb group leaders. -(rlentif~', Support. Et1I;:Qur~ge~ tQC;US~S. on 
\:'iorking ,-,.·.th chiLdten exposc..-d to dornestic,.. ioienCf, the warning signs. appropriate 
responses., lU1d l'I'.!:St)urces ,waiJablc in the conunuoit.j'. Funding lOT tbeSt trainings was 
pW\'tded tbrough:l grant from Veri20n Ilopeline 

.:,. 	 -l1le Famiiy Justice Center, iu coHabnr4.tion ..... j(h the Montgomery County Family JustJee 
Ca:ntc-f' Foundation and the Ilorn.estic Vjol~ncC' Coordinat~ng COULlCii (OVCC)~ further 
expalld~.d the CQaching 8HyS Into l\·1en (C8IM,) program. fhis program utiHze..'i[he 
unique role of athle~.ic$cooc:ill:s in the liv'fs of young men to encouraae tbem to be 
respectful both on lbe field and .~, their personal rclationsmpsand friendsnips. Last year. 
the Springbrook High Schoo] and Montgomery Blair High Schi.1ol football teatns 
partjc;:ipat~d in the program. Tllis year. it has expanded to include Ritrurrd Moutgomcry 
High School. CfUM serves as a complem(lnt to the DVCCs primary )'outh outreac:b 
initiative, Choo~ Respcct MontgomeT)"r whkh strives to end Hie cycle ofdomesCic 
vi(ltenc~ before it be~ins. 

~ The Family Justice Cemer,in (;olluoorntiun with tnc Domestic Violence Coordin3l:tn.g 
COUlICH, coordinated Llm:e regional community me{!tlng$ to discuss. domestic viole.nce. 
The meetit.gs ,"ven::' open to the pub~ic and held 2t the Upcounty Regional Services 
Center. ehe East Count'll Regional Services Center. and the Silver Spring Ch'LC Cerll.er. 
Tn{~ meetings focu.~d on oommon myths {,bout domestic violence, national and local 
stat~stic.'i.:a sur",. vor test ~moniaLand a revie,,,' ofsendces a\raitable tor \'ictims and 
tarfiilies. 

+!+ 	 The Family Justice Cenfcr~ in collaboration '''''itn the Domestic Violence Coordinating 
Council (OVCe). is working on a. proposallO bring sU~r\li.sed visitation and rru:mit(,roo 
exchange sefvices to Montgomery County in an effort to provide a sate, secure 
envirunment tn wllich parent." can exchang~ Andlor visit with .heir children. Tnesc 
s~J'viccs are particularl}' <l:slSential involatHc situations such a.i cases of indmale parttte£' 

http:Cerll.er
http:meetit.gs
http:flefvi.;.eS
http:lontgc..l1


\'lolen4:elilnd high-coll.flkt custody d_sputeii, Lnst year, the Coun.y Executhrc~s 
workgroup on supervis.ed visitation pUl together a draft proposal for a fuJI, Ldeal 
supervised l,'jsiuuion arld moniton."d excrumgc cent.er that could accomm()/.jate the 
identified neoo itt Ml):nlgomery County_ Taking. into account £lre present financiall:lhmUe. 
the DVCCts cum::ndy dr~ftin:ga uew prop~1~:a1 that wou[d start ......·ith basic monitored 
excnun,gt: services. Once: the exchange p-j"tlgrnrn 1S fuH}, opcradonaL the DVeC will begin 
devt:loping a proposal to· exp.ar\d ~he pnlgrnm to include supenlised visitation .services. 
Thc- eventual goal is to ha....e iii 8upcrfiscd "isitnion and monitored exchange pnl.£,rQm it:! 
Motl.tgmnery Cmmty Lhat tS as do~ lollie urlg1tJally drntkd prupo-..!ioid as pOssible. but the 
DVCC has dcdded 10 pursue If\at goal incrementally as opposed to aUempting to reaoCh it 
through a singieproposaL Tnt: over is working. to complete the nmtlitnrea exel'1aoge 
pn'posalin the coming months. 

+) 	 The- Family Justice Center (fJC)i::; in discussions to launch a pilot program to bring l)VS 
Legal Services, a n(ln-proti1 organization dedicated to proViding (egal ser\'1ceS to 
domesliL: violence survivors and fi1mitje~ in need, On-sitel:Jl rh~ F,TC. The st;I"\'lces 
flJ't)vided by DVS would supplement the legal servicr:s a]re,-\dy ~ing proviiJed several 
daysp(:r week at thefJC by Bou~ of Ruth Maryland, This would provide domestic 
....iolencevictims: more. oPl'ortunEjies :and OptlOllS to recei....e as,~tstance and advocacy \\.hlle 
they navigate a L,'()mplex legai .system. 

..,. 	 The Family Justk'e Center (FJC), in ~oUa.b[)rntiQn wi.ch th<: Montgomery County 
Cou.nnisstQn tClf W()men.l!) working on devcioping a promotional campaign to educate 
[he pubJi~ about lhe services. offer,ed ilt the .file, One. avenue!' being explored is the use of 
ads in public transit \'ehides and statit)ns. 

Prodocti""it)' I mpl'ovt'menb 

+> 	 The: FamHy Justice Center (FJC} nas created a nev,' FJC' VotuJueer and Internshlp 
Program. Thtl new' :program. c!U.tt'enUy includes g "'oll,1nteers prOviding nearl;' 60 hours of 
ass.lsGmce per week 111 n v(lriety oflasks such as reception dc:sk covmlge.. intake d~!)k 
ro\'ernge.. hosprlaHtylchild c.arc services. data cntry;fi.lin~ and other administr.a~i\'e and 
clerical duties. The first groul) of j mem~ under the He...,"' program wi.! t stan j t1 January 
2016,. and will focus on intake dcskcovl:rage~ assisting and sh.udowing ETC Victhl'l 
f\ssislams, and ans.w-crlng phone calls. Prim 10 the creation of .his program, the FJC had 
1 ,,·olunteers. contributing 5 htlUf.!l. of assi.s~anc-e per wee:!!;. N·m only are the \rolunteers and 
interns gair'dng hands~on. appt~cublc -cxpc-rit.'Ilcc~ but their efforts ah;o alleviate the strain 
on ltn: FJC Vidim Assis.ant staff. atlowinglltem to focus their efforts c::xc[usivcly on 
provIding victim sen.·ices. 

http:supervis.ed

