GO Item #4

January 21, 2016
Worksession
MEMORANDUM
January 20, 2016
TO: Government Operations and Fiscal Policy C ittee
FROM: Amanda Mihill, Legislative Attomey\b;

SUBJECT: Worksession #2: Resolution to approve a Cable Franchise Agreement with
Comcast of Potomac, LLC

At the request of the County Executive, the Council President introduced a resolution to approve
a franchise agreement for cable television service with Comcast of Potomac, LLC on January 12,
2016. A public hearing on the Comcast application was held on January 19 (see testimony on
©116-140). The Committee held a first worksession on the Comcast Franchise Agreement on
January 14 at which the Committee received an overview on the major franchise provisions. (The
cover memorandum from that worksession is attached on ©109-112.) This is the Committee’s
second worksession.

Those expected to attend the worksession include:
e Phil Roter, Cable and Broadband Services Administrator, County Office of Cable and
Broadband Services
e Marjorie Williams, Broadband, Cable & Franchise Division Manager, County Office of
Cable and Broadband Services \
e Joshua Bokee, Director of Government & Regulatory Affairs, Comcast Cable Corporation

The Executive recommends approval of the attached franchise agreement. A draft resolution for
approval of the Comcast franchise agreement is attached on ©1. Under Section 8A-22(f) of the
County Code, the Council has the authority to grant or deny a renewal of a franchise for cable
television service. The Executive conducted a public hearing on the franchise application on
August 3, 2015. The Public Hearing Officer’s report and recommendation is on ©94-100. An
executive summary prepared by the Cable Office is on ©86-93.

Issues for Committee Discussion

There were a handful of issues raised at the January 19 public hearing, which are addressed below.



Allocation of HD channels As Committee members know, under Section 6.1 of the proposed
agreement, Comcast must provide the County with up to 14 PEG Channels (©27). Section 6.7.5
provides that up to 5 of the 14 channels will be high definition channels. Comcast must activate 4
of those high definition channels within 180 days of approval of the agreement; the remaining high
definition channel must be activated at the conclusion of the third year of the agreement (©31). In
response to questions from Council staff about accelerating the activation of the 5" HD channel,
Mr. Bokee responded with the following:

The negotiated video franchise agreement is a delicate balance of many competing
demands on the resources of the company. Comcast appreciates the role that the
PEG channels serve within the Montgomery County community, but also continues
to be mindful of meeting the demands of other consumer desired HD programming
as well as advanced internet and other communications services. Comcast cannot
launch the 5™ HD channel any earlier than the time frame that has been agreed to.

It is important for Committee members to note that the proposed agreement does not specify the
allocation of the high definition channels. For background purposes, the Cable Office has put
together a helpful FAQ (see ©115). In this FAQ, the Cable Office notes that the current plan is the
following allocation: 1 HD Public Access - MCM; 1 HD Government — CCM; 1 HD Education -
MCPS/MC (shared); 1 HD Municipality Channel (shared). At the hearing, this was a topic of
concern for several speakers. Representatives from both MCPS and Montgomery College
expressed concerns regarding sharing a channel (©134, 137) while representatives from
municipalities express support for including the municipalities in a shared channel (©127, 130,
132). The Committee will discuss the allocation of HD channels in further as part of its
discussion of the Preliminary Cable Television and Communications Plan on January 28,

Removal of wires Both the Cities of Takoma Park and Rockville requested that language be added
to the proposed agreement requiring that Comcast remove wires from properties that no longer use
Comcast equipment within a specified timeframe (Takoma Park suggested 30 days) (©128, 130).
Cable Office staff note that the wiring that Comcast constructs to a home is a capital investment
on the company’s part and Mr. Bokee notes that leaving necessary plant and wiring in place (that
meet proper specifications) allows a home’s resident to quickly establish service. Cable Office
staff noted that if residents have concerns about wires that remain, such as low hanging wires or
wires not properly connected, residents can contact the Cable Office, who will work with Comcast
to resolve the issue.

Dedicated non-customer reporting number The Cities of Takoma Park and Rockville also
requested that language be added to the proposed agreement requiring Comcast to have an “easy-
to-locate” phone number that non-customers can call to report a problem with a Comcast wire or
damage to property caused by Comcast employees (©128, 130). Mr. Bokee noted that customers
and non-customers can use the Comcast customer service number to report concerns.

Legal fees Representatives from Takoma Park, Rockville, Kensington, and Chevy Chase Village
all noted that before municipalities will adopt the franchise agreement, a memorandum of
understanding with the County needs to be finalized that includes provisions related to
reimbursement to municipalities for legal fees. Cable Office staff note that they have set aside



funds for the reimbursement of legal fees.

Council Staff Recommendation

Although the proposed agreement may not address every issue raised, Council staff does believe
that the agreement provides many benefits beyond what the current franchise agreement provides,

including:

¢ A settlement agreement that allows the funds collected for the PEG capital grant to be used

for PEG operating expenses;

o HD channels for PEG stations;
A cost-sharing formula for residents in low density areas; and
Prepaid mailers for customers to return equipment.

Council staff recommends the Council approve the franchise agreement.

This packet includes:
Draft Resolution
Memorandum from the County Executive
Proposed Franchise Agreement
Exhibit A — Participating Municipalities
Exhibit B — PEG Channels
Exhibit C - Customer Service Standards
Exhibit D — Settlement Agreement
Exhibit D, Attachment 1 — Indefeasible Right of Use Agreement
Exhibit E — Performance Sureties
Exhibit F — Franchise Fee Report Form
Report on the Proposed Agreement from the Cable Office
Public Hearing Officer’s Report and Recommendation
FCC Regulations
January 14 GO Cover Memorandum
Cable Office Materials
Testimony
Cable Office
Comcast
Takoma Park
Rockville
Kensington/Chevy Chase Village
MCPS
Montgomery College
Montgomery Community Media
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Resolution No.:
Introduced:
Adopted:

COUNTY COUNCIL
FORMONTGOMERY COUNTY, MARYLAND

Lead Sponsor: Council President at the Request of the County Executive

SUBJECT: Approval of a Cable Franchise Agreement with Comcast of Potomac, LL.C
Background

1. Chapter 8A of the County Code governs franchise agreements for cable systems. Comcast of
Potomac, LLC submitted the proposed franchise agreement and related agreements to the County
pursuant to Section 8A-22(f).

2. The Council may, within the applicable time provided in Section 8A-28(d) grant or deny the
franchise agreement.

3. On August 3, 2015, the County Executive held a public hearing on the proposed franchise
application.

4. On November 30, 2015, the Council received the Executive’s recommendation to renew a cable
television franchise to Comcast of Potomac, LLC.

5. On {date}, the Council held a public hearing on the proposed franchise.

6. On {date}, the Council’s Government Operations and Fiscal Policy Committee considered the
franchise application and recommended that the Council {grant/deny} the proposed franchise
agreement.

Action

The County Council for Montgomery County, Maryland approves the following resolution:

The Council {grants/denies} the franchise with Comcast of Potomac, LLC under the
terms of the attached franchise agreement.

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council



OFFICE OF THE COUNTY EXECUTIVE

ROCKVILLE, MARYLAND 20850
Isiah Leggett
County Executive
MEMORANDUM
November 19, 2015
TO: George Leventhal, President
Montgomery County Council

FROM: Isiah Leggett, County Executive

SUBJECT:  Comcast of Potomac, LL.C Cable Proposed Franchise Agreement

I am pleased to transmit to the Council, for its action, my recommendation to .
approve the Cable Franchise Agreement with Comcast of Potomac LLC.

Executive staff have reviewed Comcast’s filings, met with representatives from the
participating municipalities, and conducted a hearing to receive input from the public, Attached
you will find the Staff Report prepared by the Office of Cable and Broadband Services which
provides an executive summary of the proposed agreement and the Public Hearing Officer’s report
and recommendation.

In reviewing the documents and tesﬁmohy, and as set forth in the Cable and
Broadband Report, I have focused on (i) the legal, financial, technical and character qualifications
of the proposed franchisee, (i) whether the agreement will have an adverse impact on services and
(iif) whether the agreement is contrary to the public interest. Based on all of the materials, I am
satisfied that my concerns have been addressed and that the proposed agreement is in the best
interests of the County and its residents. I therefore recommend approval of the agreement.

.Phil Roter, Cable Communications Administrator, will be available to assist you in
your review of these materials. For questions, he can be reached at 240-777-2886.

Ipr

| Attachments

montgomerycountymd.gov/311 X 240-773-3556 TTY
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THIS CABLE FRANCHISE AGREEMENT (the “Franchise” or “Agreement”) is entered
into by and between Montgomery County, a charter county, duly organized under the applicable laws
of the State of Maryland (the “County”), and Comcast of Potomac, LLC, a corporation duly
organized under the applicable laws of the State of Delaware and qualified to do business in
Maryland (the “Franchisee™).

WHEREAS, the County is a “franchising authority” in accordance with Title VI of the
Communications Act (see 47 U.S.C. §522(10)) and is authorized to grant one or more nonexclusive
cable franchises pursuant to the Montgomery County Code Chapter 8A, as amended, and Section
10-312 of the Local Government Article of the Annotated Code of Maryland, as amended;

WHEREAS, certain municipalities located within the County and identified in Exhibit A
hereto (the “Participating Municipalities™) have requested that the County administer and enforce the
terms of their cable franch15es

WHEREAS, Franchisee has asked the County to renew Franchisee's non-exclusive ﬁ'anchlse
which took effect July 1, 1998, and was subsequently transferred to Franchisee effective August 1,
2000 and amended, and under the terms of which the Franchisee has continued to operate after the

franchise term expired on June 30, 2013 (the “Prior Franchise) to construct, install, maintain and

operate a cable commumcauons system in the County;

WHEREAS, the County has relied on Franchisee's r.eprescntatzons regarding its financial,
technical and legal qualifications and its plans for constructing, operating and maintaining its Cable
System, and has considered the information that Franchisee has presented to it;

WHEREAS, the County and Franchisee have reached agreement on the terms and conditions
set forth herein, and have entered into a Settlement Agreement attached as Exhibit D hereto with
respect to certain claims in regard to Franchisee’s Prior Franchise, and the Parties have agreed to be
bound by those terms and conditions;

_ WHEREAS the County and Participating Mumclpahues have provided for public comment
as required by applicable law; and

WHEREAS, the County and Participating Municipalities made a finding that, subject to the
terms and conditions set forth herein and in the Exhibits hereto and the provisions of Cable Law, the
grant of a nonexclusive franchise to Franchisee will enhance the public welfare,

NOW, THEREFORE, in consideration of the County's grant of a franchise to Franchisee,
Franchisee's promise to provide Cable Service within the County and the Participating Municipalities
pursuant to and consistent with the Montgomery County Code pursuant to the terms and conditions
set forth herein, the promises and undertakings herein, and other good and valuable consideration, the
receipt and the adequacy of which are hereby acknowledged,

THE SIGNATORIES DO HEREBY AGREE AS FOLLOWS:




SECTION1 DEFINITIONS

Except as otherwise provided herein, the definitions and word usages set forth in Title 47 of
the United States Code, as amended, and, if not in conflict, the Cable Law, are incorporated herein
and shall apply in this Agreement. The words “shall” and “will” are mandatory, and the word
“should” expresses an expectation, but is not mandatory, and the word “may” is permissive. In
addition, the following definitions shall apply:

1.1  Affiliate: Any Person who, direcﬂy or indirectly, owns or controls, is owned or
controlled by, or is under common ownership or control with, the Franchisee.

1.2  Basic Service: Any service tier which includes the retransmission of local
television broadcast signals as well as the PEG Channels required by this Franchise.

1.3 Cable Law: The Montgomery County Code, Chapter 8A, as amended.

14  Cable Service or Cable Services: Shall be defined herein as it is defined under
Section 602 of the Communications Act, 47 U.S.C. § 522(6). If during the course of this
Agreement any service is classified to be or not to be a “Cable Service” by a court of competent
jurisdiction in a decision that constitutes a binding legal precedent on the County or Franchisee,
or by the FCC in a decision that is binding on the County or Franchisee, then the term “Cable
Service” as used in this Agreement shall be interpreted in accordance with such decision.

1.5  Cable System or System: .Shall be defined herein as it is defined under Section
602 of the Communications Act, 47 U.S.C. § 522(7).

1.6 Channel: Shall be defined herein as it is defined under Section 602 of fhe
Communications Act, 47 U.S.C. § 522(4).

1.7  Communications Act: The Communications Act of 1934, as amended.
1.8  County: The County of Montgomery, Maryland.

1.9  Educational Access Channel: Any Channel required by this Agreement to be
designated by the Franchisee for use by the County on the Cable System for educational

purposes.

1.10 Effective Date: The Effective Date of this Fremchlse shall be the date it is

approved by resolution by the County Council.

1.11 FCC: The Federal Communications Commission (which is the federal agency
as presently constituted by the Communications Act), its designee, or any successor agency.

1.12 Force Majeure: An event or events reasonably beyond the ability of Franchisee to
control, This includes, but is not limited to, severe or unusual weather conditions, strike, labor
disturbance, lockout, war or act of war (whether an actual declaration of war is made or not),
insurrection, riot, act of public enemy, fire, flood, or other act of God, and sabotage.
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1.13 Franchise Area: The unincorporated area (entire existing territorial limits) of the
County and incorporated areas of the Participating Municipalities and any area added thereto
during the term of the Franchise that the Franchisee agrees to serve.

1.14 Franchisee; Comcast of Potoméc,~ LLC and its lawful and permitted successors, -

assigns and transferees.

1.15 Government Access Channel: Any Channel required by this Agreement to be
designated by the Franchisee for use by the County or Participating Municipalities on the Cable
System for governmental purposes. -

1.16 Gross Revenues: Any and all revenues, including cash, credits, property or other
consideration of any kind or nature arising from, attributable to, or in any way derived directly
or indirectly by the Franchisee, its Affiliates, or by any other entity that is a cable operator of the
System, from the operation of the Franchisee's Cable System (including the studios and other
facilities associated therewith) to provide Cable Services.

1.16,1 Gross Revenues include, by way of illustration and not limitation:

1.16.1.1 Monthly fees charged Subscribers for any basic, optional,
premium, per-channel, per-program service, or other cable service;

1.16.1.2 Installation, disconnection, Vreconnecﬁon, and change-in-service

fees;
1.16.1.3 . Leased channel fees;
.1.16.1.4  Late fees and administrative fees;

1.16.1.5 Fees, payments, or other consideration received from
programmers for carriage of programming on the System;

1.16.1.6 Revenues from rentals or sales of comverters or other
equipment;

1.16.1.7  Any studio rental, production equipment, and personnel fees;

1.16.1.8  Advertising revenues, without offset or other adjustment
whether for commissions, affiliate fees, expenses, rebates or otherwise where sales are made by
or through an Affiliate advertising company, including but not limited to National Cable
Communications LLC or a successor company;

1.16.1.9  Barter;
1.16.1.10 Revenues from program guides;

1.16.1.11 Revenues from the sale or carriage of other Cable Services; and
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1.16.1.12 Revenues from home shopping channels and other revenue
sharing arrangements.

1.16.1.13 Gross Revenues shall include revenues received by an entity
other than the Franchisee, an Affiliate, or another entity that operates the Systemn where
necessary to prevent evasion or avoidance of the obligation under this Agreement to pay the
. franchise fee. The County acknowledges that Franchisee maintains its books in accordance
with generally accepted accounting principles.

1.16.2 However, Gross Revenues shall not include:

1.16.2.1 Revenues received by any Affiliate or other Person from
Franchisee in exchange for supplying goods or services used by Franchisee to provide Cable
Service over the Cable System;

1.16.2.2 Bad debts written off by Franchisee in the normal course of its
business, provided, however, that bad debt recoveries shall be included in Gross Revenue
during the period collected; «

1.16.2.3 Revenues later refunded or rebated to Subscribers;

1.16.2.4 Revenues wholly generated by services that are defined herein
as Non-Cable Services; .

1.16.2.5 Third-party revenues derived from the sale of merchandise over
home shopping channels carried on the Cable System, regardless of whether the revenues are
collected by the third party or collected by the Franchisee on behalf of, and remitted back to, the
third party; and revenue of the Franchisee from its sale of merchandise over home shopping
channels carried on the Cable System if the merchandise is unrelated to the operation of
Franchisee's Cable System to provide Cable Service in the Franchise Ares;

1.16.2.6  Revenues from the sale of Cable Services on the Cable System
to a reseller, when the reseller pays the cable Franchise fees on the resale of the Cable Services;

1.16.2.7  Any tax of general applicability imposed upon Franchisee or
upon Subscribers by a city, state, federal or any other governmental entity and that Franchisee is
required to collect and remit to the taxing entity (including, but not limited to, sales/use tax,
gross receipts tax, excise tax, utility users tax, public service tax, and communication taxes).
By way of example and not limitation, it is understood that the franchise fee payable under the
Franchise is not a tax imposed on Subscribers and collected by Franchisee;

1.16,2.8  Any franchise fees for Non-Cable Services;

1.16.2.9  The provision of Cable Services to customers without charge,
including, without limitation, the provision of Cable Services to public institutions as required
or permitted herein, provided, however, that such foregone revenue which Franchisee chooses
not to receive in exchange for trades, barters, services or other items of value shall be included
in Gross Revenue;
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. .1.16.2.10 Revenues from sales of capital assets or sales of surplus
equipment;

1.16.2.11 Program launch fees not paid directly to Franchisee; and

1.16.2.12 Directory or Internet advertising revenue including, but not
limited to, yellow page, white page, banner advertisement and electronic publishing.

1.16.2.13 Agency commission fees for unaffiliated third party advertising
sales agencies.

1.17 Information Services: Shall be defined herein as it is defined under Section 3 of
the Communications Act, 47 U.S.C. § 153(20).

1.18 Non-Cable Services: Any service that does not constitute a Cable Service. .

1.19 Normal Business Hours: Those hours during which most similar businesses in
the community are open to serve customers. In all cases, “normal business hours” must
include some evening hours at least one night per week and/or some weekend hours.

1.20 Nommal Operating Conditions: Those service conditions which are within the
control of the Franchisee. Those conditions that are not within the control of the Franchisee
include, but are not limited to, Force Majeure events. Those conditions that are within the
control of the Franchisee include, but are not limited to, special promotions, pay-per-view
events, rate increases, regular peak or seasonal demand periods, and maintenance or rebuild of
the Cable System. See 47 C.F.R. § 76.309(c)(4)(ii).

1.21  Participating Municipalities (and individually a “Participating Municipality™):
Additional franchising authorities which have agreed to have the County administer and
enforce this Agreement within their corporate limits, which have signed and entered into this
Agreement with the consent of Franchisee, and which are identified in Exhibit A.

1.22  PEG: Public, Educational, and Governmental.

1.23  PEG Channels: Refers collectively to all Public Access Channels, Educational
Access Channels, and Government Access Channels that Franchisee is required to provide
under this Agreement.

1.24 Person: An individual, partnership, association, joint stock company, trust, or
corporation, but such term does not include the County or a Participating Municipality.

1.25 Public Access Channel: Any Channel required by this Agreement to be
designated by the Franchisee on the Cable System for use by the general public who are
residents of the County, including groups and individuals, and which is available for such use
on a nondiscriminatory basis for public access purposes.

1.26 Public Building: Any facility of the County or a Participating Municipality
-located in the County. The term also includes all facilities of the County, Participating
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Municipalities, and non-profits where the Franchisee provides courtesy cable service as of the
Effective Date.

1.27 Public Rights-of-Way: The surface and the area across, in, over, along, upon and
below the surface of the public streets, roads, br1dges, sidewalks, lanes, courts, ways, alleys,
and boulevards, including public lands and waterways used as Public Rights-of-Way, as the
same now or may hereafter exist, which, consistent with the purposes for which it was
dedicated, may be used for the purpose of installing and maintaining a Cable System.

1.28 Service Interruption: The loss of picture or sound on one or more cable Channels,

1.29  Subscriber: Any Person who is lawfully receiving, for any purpose or reason, any
Cable Service whether or not a fee is paid for that service.

1.30 Telecommunication Services: Shall be defined herein as it is defined under
Section 3 of the Communications Act, 47 U.S.C. § 153(46).

1.31 Title I; Title IT of the Communications Act.
1.32  Title VI: Title VI of the Communications Act.

1.33 - User: Person or organization using a PEG Channel or equipment and facilities for
purposes of producing or transmitting material, as contrasted with the receipt thereof in the
capacity of a Subscriber. ,

1.34 Video Programming: Shall be defined herein as it is deﬁned under Section 602 of
the Communications Act, 47 U.S.C. § 522(20).

SECTION2 GRANT OF AUTHORITY; LIMITS AND RESERVATIONS
2.1  Grant of Authority:

2.1.1 Subject to the terms and conditions of this Agreement and the Cable Law,
the County and the Participating Municipalities hereby grant the Franchisee the right to own,
construct, operate and maintain the Cable System in the Public Rights-of-Way within the
Franchise Area for the sole purpose of providing Cable Service. This franchise grants no
authority for Franchisee to use the County's or Participating Municipalities' Public
Rights-of-Way for any other purpose unless otherwise expressly provided herein. However,
nothing in this Agreement shall be construed to prohibit Franchisee from offering any service
over the Cable System that is not prohibited by Federal or State law provided any requirements
for County or Participating Municipalities' authorization or registration not inconsistent with
federal and state law are satisfied. The County and Participating Municipalities make no
representation or guarantee that their interest in or right to control any Public Rights-of-Way is
sufficient to permit Franchisee's use, and Franchisee shall gain only those rights to use that are
within the County's and Participating Muniéipalities power to convey. No privilege or power
of eminent domain is bestowed by this grant; nor is such a privilege or power bestowed by this
Agreement.
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2.1.2  The Participating Municipalities, having adopted Chapter 8A of the
Montgomery County Code by ordinance (“Chapter 8A”), each have requested that the County
administer and enforce such ordinance within the corporate limits of the Participating
Municipality through one or more County-municipality agreements. The County has agreed
to administer and enforce Chapter 8A and the comparable municipal ordinance within the
corporate limits of each Participating Municipality. Therefore, the County has the authority to
administer and enforce Chapter 8A and the comparable municipal ordinance along with this
Agreement within the corporate limits of each Participating Municipality. Termination of any
County-municipality agreement shall not result in termination of this Agreement for either the
County or the Participating Municipality. Upon termination of any County-municipality
agreement, the Participating Municipality shall become responsible for the administration and
enforcement of this Agreement within its corporate limits, and shall be entitled to collect and
retain only that part of the franchise fee due to it for the franchise within its corporate
~ boundaries. After notice to Franchisee that the County-municipality agreement has been

terminated, Franchisee shall communicate directly with the Participating Municipality.

2.2  County's and Participating Municipalities' Regulatory Authority: The Parties
acknowledge that the Franchisee intends to provide Non-Cable Services by means of the Cable
System. The Parties acknowledge that this Franchise does not encompass or reflect the full
extent of the County's or Participating Municipalities' authority over the Franchisee and,
notwithstanding any provision hereof, the Parties reserve all of their rights under state and
federal law regarding the scope of such authority. The Franchisee also acknowledges that,
subject to state and federal law, the County and Participating Municipalities have.the authority

to regulate the placement, construction, repair, and maintenance of physical facilities located in -

‘the Public Rights-of-Way, including the Cable System. Finally, nothing in this Franchise shall
be deemed a waiver of any right or authority the County or Participating Municipalities may
have now or in-the future to regulate information services or telecommunications services, or
the use of the Cable System to provide such services.

23 Term: The term of this Franchise shall be from the Effective Date to
December 31, 2021 unless the Franchise is earlier revoked as provided herein, or unless the
Franchise is renewed or extended by mutual agreement,

2.4 Grant Not Exclusive: The Franchise and the right it grants to use and occupy the .

Public Rights-of-Way to provide Cable Services shall not be exclusive, and the County or

Participating Municipalities reserve the right to grant other franchises for similar uses or for

other uses of the Public Rights-of-Way, or any portions thereof, to any Person, or to make any
such use itself, at any time during the term of this Franchise.

2.5  Competitive Equity:

2.5.1  The County Council has the authority to grant franchises that allow entities
to construct and operate facilities in the County Public Rights-of-Way that may be used to
provide video programming services to County residences that compete with Comcast’s
services. If the County Council grants such a franchise to an entity that provides competitive
video programming services to County residences that contains material terms and conditions

that differ from Comcast’s material obligations under this Franchise, then the Parties agree that
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they will, pursuant to the processes set forth in this Section 2.5, either negotiate the terms of this
Franchise to include any material terms or conditions that the County imposes upon the new
entrant, or negotiate amendments to the Franchise to insure that the regulatory and financial
burdens on each franchisee are materially equivalent, “Material terms and conditions™ include
franchise provisions related to: Franchise fees and Gross Revenues; system design; number of
Public, Education and Government Access Channels and their funding; customer service
standards; required reports and related record keeping; and notice and opporfunity to cure
breaches. The Parties agree that this provision shall not require an identical franchise or
authorization for a competitive entity so long as the regulatory and financial burdens in their
entirety on each entity are materially equivalent.

2.5.2  The following are exempt from this Section 2.5:
25.2.1 video programming services delivered over wireless networks;

2.5.2.2 video programming services delivered via means or over
systems that are not subject to the County’s franchising authority or upon which the County
may not impose similar requirements, under state or federal law, including a system descnbed
in 47 U.8.C. Section 651(a)(2);

2523 entities that occupy the County Public Rights-of-Way as of the
date of this Franchise;

2524 telecommunications services;
2.5.2.5 interstate information services.

2.53  The Parties agree that:

2531 Comcast may not withhold, delay or enjoin any performance or
otherwise refuse to comply with its obligations whether or not it believes it is entitled to relief
under this Sectlon

2.5.3.2 Any relief shall be prospective only, and limited to the rehef
agreed upon, or the modifications obtained through any renewal of this franchise; -

2.5.33 The County will not be liable for any damages to Comcast for
any breach of this provision; and

2.5.3.4 Comecast may not obtain any relief from obligations it may have
under settlements or other contracts with the County via this provision.

2.54 The modification process provided for herein shall only be initiated by
written notice provided by Comecast to the County regarding specified franchise obligations
within thirty (30) days after the County’s grant of the franchise or authorization to the new
entrant takes effect. Comcast’s notice must : (1) identify the specific terms or conditions in the
competitive cable services franchise which are materially different from Comcast’s obligations
under this Franchise; (2) identify the Franchise terms and conditions for which Comecast is
seeking amendments; (3) provide text for any proposed Franchise amendments to the County,
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with a written explanation of why the proposed amendments are necessary and consistent; and
(4) confirm whether Comcast is willing to accept any additional obligations that may be
contained within the new franchise that are not contained within its franchise.

2.5.5 Upon receipt of Comcast’s written notice as provided in Section 2.5.4, the
County and Comcast agree that they will use best efforts in good faith to negotiate the proposed
Franchise modifications to achieve competitive equity of regulatory and financial burdens, and
that such negotiation will proceed and conclude within a one hundred eighty (180) day time
period, unless that time period is reduced or extended by mutual agreement of the Parties. If
the County and Comcast reach agreement on the Franchise modifications pursuant to such
negotiations, then the County shall amend this Franchise to include the modifications insofar as
permitted under County law.,

2.5.6  If the County and Comecast fail to reach agreement in such negotiations,
Comcast may elect to shorten the remaining term of this Franchise to not more than 36 months
and shall be deemed to have timely invoked the formal renewal rights and procedures set forth
in §626 of the Federal Cable Act.

2.5.7 Comcast acknowledges that it is not entitled to any modification of this
Franchise based on franchises that are now in effect in the County, or for any new franchise that
is issued for less than 10% of the unincorporated area of the County; or that may be issued by
any incorporated authority within the County that is not a participant in this Franchise
(otherwise this provision shall be applicable to the incorporated authority at issue).

~ 2.5.8  Notwithstanding anything contained herein to the contrary, the County shall
not be obligated to amend this Franchise unless the new entrant is actually providing video
programming services under a franchise granted by the County Council. -

2.6  Franchise Subject to State and Federal Law:

2.6.1 Notwithstanding any provision to the contrary herein, this Frénchisé is
subject to and shall be governed by all applicable provisions of state and federal law, including
but not limited to the Communications Act.

2.6.2  Should any change to state and federal law after the Effective Date have the
lawful effect of materially altering the terms and conditions of this Franchise to the detriment of
one or both Parties, then the Parties shall modify this Franchise to ameliorate such adverse
effects on and preserve the affected benefits of the Franchisee and/or the County or
Participating Municipalities to the extent possible which is not inconsistent with the change in
law. If the Parties cannot reach agreement on the above-referenced modification to the
Franchise, then, at either Party's option, the Parties agree to submit the matter to mediation. In
the event mediation does not result in an agreement, then, at either Party's option, the Parties
agree to submit the matter to non-binding arbitration in accordance with the commercial
arbitration rules of the American Arbitration Association. The non-binding arbitration and
mediation shall take place in the County, unless the Parties' representatives agree otherwise.
In any negotiations, mediation, and arbitration under this provision, the Parties will be guided
by the purpose as set forth below. In reviewing the claims of the Parties, the mediators and
arbitrators shall be guided by the purpose of the Parties in submitting the matter for guidance. -
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The Parties agree that their purpose is to modify the Franchise so as to preserve intact, to the.

greatest extent possible, the benefits that each Party has bargained for in entering into this
Agreement and ameliorate the adverse effects of the change of law in a manner not inconsistent
with the change in law. Should the Parties not reach agreement, including not mutually
agreeing to accept the guidance of the mediator or arbitrator, this subsection 2.6.2 shall have no
further force or effect. :

2.7 . No Waiver:

2.7.1  The failure of the County or any Participating Municipality on one or more
occasions to exercise a right or to require compliance or performance under this Franchise, the
Cable Law or any other applicable law shall not be deemed to constitute a waiver of such right

_or a waiver of compliance or performance by the County or any Participating Municipality, nor
to excuse Franchisee from complying or performing, unless the County or any Participating
Municipality has specifically waived, in writing, such right or such compliance or performance.

2.7.2  The failure of the Franchisee on one or more occasions to exercise a right
under this Franchise or applicable law, or to require performance under this Franchise, shall not
be deemed to constitute a waiver of such right or of performance of this Agreement, nor shall it
excuse the County or any Participating Municipality from performance, unless the Franchisee
has specifically waived, in writing, such right or performance.

2.7.3  Neither this Franchise nor any action by the County or any Participating
Municipality hereunder shall constitute a waiver of or a bar to the exercise of any police right or
" power of the County or any Participating Municipality, including without limitation, the right
of eminent domain. This Agreement shall not limit any authority of the County or any
Participating Municipality in accordance with Maryland law to condemn, in whole or in part,
any property of the Franchisee, provided that the Franchisee shall receive whatever
condemnation award the Franchisee would normally be entitled to recover as a matter of
Maryland law. Partial condemnation of the Franchisee's property shall not terminate this
Agreement except in accordance with the terms of this Agreement.

2.8 Construction of Agreement:

2.8.1 - By accepting the Franchise and executing this Agreement, Franchisee,
relying upon its own investigation and understanding of the power and authority of the County
and Participating Municipalities to grant this Franchise, accepts and agrees to comply with this
Agreement and the Cable Law, to the extent not contrary to federal or state law, Franchisee
retains all rights to challenge the County's application of the Cable Law to Franchisee. Subject
to Section 2.9, in the event of a conflict between the Cable Law and this Agreement, the Cable
Law shall prevail, subject to applicable law. Further, the Parties recognize that 47 U.S.C.
§541(b)(3) prohibits the County from imposing any requirement that has the purpose or effect
of prohibiting, limiting, restricting, or conditioning the provision of a telecommunications
service by Franchisee. Accordingly, the County shall not invoke any provision of the Cable
Law against Franchisee in a manner that is inconsistent with federal law.
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2.8.2 Nothing herein shall be construed to limit the scope 'or'applicability of -

Section 625 of the Communications Act, 47 U.S.C, § 545.
2.9  Police Powérs:

'2.9.1 Nothing in the Agreement shall be construed to prohibit the lawful exercise
of the police powers of the County or any Participating Municipality. If the exercise of the
County's or any Participating Municipality's police power results in any material alteration of
the terms and conditions of this Franchise, then the Parties shall modify the Franchise so as to
ameliorate the adverse effects of the material alteration and preserve intact, to the greatest
extent possible, the benefits and obligations that Franchisee has bargained for in entering into
this Agreement. If the Parties cannot reach agreement on the above-referenced modification to
the Franchise, then, at either Party's option, the Parties agree to submit the matter to mediation.
In addition, if the Parties cannot reach agreement on such a modification, either on their own or
- through mediation, the Parties may pursue whatever remedies are available at law or equity to
enforce their rights under this Agreement.

2.10 Effect of Acceptance: By accepting the Franchise and executing this Agreement,
Franchisee, relying upon its own investigation and understanding of the power and authority of
the County and Participating Municipalities to grant this Franchise, acknowledges and accepts
the County's and Participating Municipalities' legal right to grant the Franchise, to enter into
this Agreement, and to enact and enforce ordinances and regulations related to the Franchise
subject to the provisions of this Agreement; agrees that the Franchise was granted pursuant to
processes and procedures consistent with applicable law; and agrees that the County retains the
absolute right to terminate this Agreement for any material violation by Franchisee pursuant to
Section 13 of this Agreement, and a Participating Municipality may also so terminate this
Agreement within its boundaries.

2.11 Participating Municipalities: If after the Effective Date of this Agreement, a
municipality adopts Chapter 8A of the Montgomery County Code by ordinance and enters into
a County-municipal agreement requesting the County tq administer and enforce such ordinance
within the corporate limits of the municipality, and’ signs and enters into this Franchise
Agreement, such municipality shall then be considered a Participating Municipality. The
Franchisee agrees that it shall take any actions the County deems necessary to allow the
municipality to become a signatory to this Agreement, including entering into an amendment to
this Agreement on mutually agreeable terms. After the municipality has signed and entered
into the Franchise Agreement, the Franchisee agrees that it shall provide Service to the entire
area of the municipality under the same terms and conditions of this Agreement as applicable to
the County and other Participating Municipalities.

SECTION 3 - PROVISION OF CABLE SERVICE

3.1  Franchise Area: Subject to the provisions of this Section 3, Franchisee shall make
Cable Service available to all residences in the Franchise Area. Franchisee may make Cable
Service available to businesses in the Franchise Area at its discretion.

3.2 Timely Performance: The Franchisee shall not be excused from the timely
performance of its obligation as set forth in Section 3.1, except for the following occurrences:
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(A) for periods of Force Majeure; (B) for periods of delay caused by the County or any
Participating Municipality; (C) for periods of delay resulting from Franchisee's inability to
obtain authority to access rights-of-way in the Franchise Area; and (D) unlawful action or
inaction of any government instrumentality including condemnation or the unlawful failure to
issue any necessary permits, action or inaction of any public utility, accidents for which the
Franchisee is not responsible, work delays because utility providers denied or delayed the
Franchisee access to utility poles to which Franchisee’s Cable System is attached, and
unavailability of materials and/or qualified labor to perform the work necessary if such
acquisition of qualified labor would be commercially impracticable as defined in 47 U.S.C. §
545(9). : :

3.2.1  The Franchisee may refuse to provide Cable Service: (A) in developments
or buildings that are subject to exclusive arrangements with other providers; (B) when it is
unable pursuant to normal industry practice to obtain necessary real property or other physical
access rights; (C) in developments or buildings that Franchisee is unable to provide Cable
Service for technical reasons or which require non-standard facilities which are not available on
a commercially reasonable basis, provided, however, that subject to subsection 9.3, upon
request Franchisee will provide the County with semi-annual reports that identify such
developments or buildings and contain information that reasonably demonstrates why the
Franchisee is unable to do so; (D) when its prior service, payment or theft of service history
with a Person has been unfavorable; and (E) in areas where the occupied residential household
density does not meet the density requirement set forth in subsection 3.2.2.

3.2.2  Density Requirement: Franchisee shall make Cable Services available to
residential dwelling units, including multiple dwelling units, in all areas of the Franchise Area
where the average density is equal to or greater than fifteen (15) occupied residential dwelling
units per mile as measured in strand footage from the nearest technically feasible point on the
active Cable System trunk or feeder line. Should, through new construction, an area within the
Franchise Area meet the density requirement, Franchisee shall provide Cable Service to such
~ area within six (6) months of receiving notice and verification that the density requirement has
been met.

3.23  Cost Sharing: The Cable System shall be further extended to areas in the
County that do not meet the requirements of subsection 3.2.2 (Density Requirement) above
upon the request from a residential dwelling unit owner in such area and based upon the
following;:

3.2.3.1 “Total Construction Costs.” The Franchisee shall first
determine the total construction costs of the extension. The “total construction costs” (“TCC”)
are defined as the actual turnkéy cost to construct the entire extension from the existing trunk
and distribution system that is required to serve the person or persons requesting service .
including electronics, pole make-ready charges, labor and reasonable associated overhead, but
not the cost of the house drop.

3.2.3.2 “Franchisee Contribution.” The Franchisee shall then determine

its contribution toward the construction costs per participating dwelling unit by dividing the
Franchisee’s average construction costs (“ACC”) per mile in the Franchise Area by 15, which is
the density specified in section 3.2.2, For illustration, if the average construction cost in the
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Franchisé Area is $50,000, the Franchisee Contribution is $3,333.33 per participating dwelling
unit.

3.2.3.3 “Participating Dwelling Unit” is a residential dwelling unit
owner who pays a contribution in aid of construction. The Franchisee may require that one half
of the payment be made prior to commencing final design, engineering, or construction of the
project wu:h the balance due upon completlon of the project.

3.2.3.4  Persons requesting service shall bear the total construction costs
on a pro rata basis less the Franchisee Contribution, For illustration, a service extension with a
TCC of $35,000 and 10 Participating Dwelling Units would result in a contribution in aid of
construction of $165.67 per Participating Dwelling Unit.

3.2.35 The County may require Franchisee to provide it proof of the
estimated and the actual cost of the extension.

'3.2.4  There will be no customer contribution for plant extension in the Public
Rights-of-Way of four hundred feet (400’) or less as measured in strand footage from the
nearest technically feasible point on the active Cable System trunk or feeder line.

3.2.5 The costs of the service drops to each of the residential dwelling units
requesting service pursuant to Section 3.2.3 shall not be included in the cost calculation in
Section 3.2.3. In addition to the cost sharing under Section 3.2.3, the Franchisee shall not assess
a Subscriber any cost other than a standard installation charge for service drops that meet the
definition of Standard Installation in Exhibit C. Where a drop exceeds the Standard
Installation, the Franchisee may charge a Subscriber an additional charge, pursuant to the
Franchisee’s “long drop” policy. Upon written request, the Franchisee shall provide the
technical specifications required to be met for the dwelling unit owner to dig the trench and/or
install appropriate conduit, consistent with the technical specifications of the Franchisee. If
the owner elects to conduct trenching and/or install appropriate conduit at the owner’s expense,
the Franchisee’s cost estimate shall be modified to take into account any cost savings or
increases that may result. Franchisee may require that the owner shall not install other
facilities in the conduit, or permit any third party to do so, without first notifying Franchisee in
writing, and ensuring at all times that the presence of such facilities in the conduit complies
with all applicable safety and technical code requirements. This Franchise does not require
Franchisee to be responsible for the maintenance, repair, or replacement of such conduit after
installation of the drop. Subscriber shall retain ownership of such conduit.

3.3  Cable Service to Public Buildings:

3.3.1  Franchisee shall continue to provide Basic Service and the most commonly
subscribed to tier other than Basic Service, and same number of converters to each Public
Building currently served by the Franchisee as of the Effective Date of this Agreement
(inclugling moving service provided to these currently served Public Buildings to new facilities,
located in the Franchise Area, if requested) without charge. Franchisee shall also provide the
following without charge to no more than three (3) additional Public Buildings located in the
Franchise Area per year, ovér the term of the Franchise (provided, however, that if it is
necessary to extend Franchisee's trunk or feeder lines more than three hundred (300) feet from
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the serving terminal, or the edge of the property, whichever is less, solely to provide Service to
any such Public Building, the County, or a Participating Municipality shall pay for such
extension in excess of three hundred (300) feet, shall release Franchisee from the obligation, or
postpone Franchisee's obligation to provide Service to such Public Building):

33.1.1 The first service drop for each site.

33.1.2 One service outlet activated for Basic Service and the most
commonly subscribed to tier other than Basic Service. The Parties recognize that this only
pertains to the flat rate digital tier offered by Franchisee and does not include any pay per view
services or similar services.

3.3.1.3  Three converters that enable viewing of the activated service.

3.3.2  The County and the Participating Municipalities shall be responsible for the
cost of any “terminal equipment,” including TV monitors, VCRs, or computers.

3.3.3  The Franchisee shall be permitted to recover, from any building owner
entitled to free service, the direct cost of installing, when requested to do so, more than one
outlet, or concealed inside wiring, or a service outlet requiring more than three hundred (300)
feet of drop cable; provided, however, that Franchisee shall not charge for the provision of
Basic Service and the most commonly subscribed to dlgltal tier other than Basic Service to the
additional service outlets once installed.

334 The cost of inside wiring, additional drops or outlets and additional
converters requested by the County or a Participating Municipality within these specified
Public Buildings, including those drops or outlets in excess of those currently installed are the
responsibility of the County or the Participating Municipality. If the County or a Participating

- Municipality requests the Franchisee to provide such Services or equipment, the County or the
Participating Municipality will pay the Franchisee for those costs.

3.3.5 Ifthere is a change in the Franchisee's technology that affects the ability of
the County's or a Participating Municipality's Public Buildings to receive the most commonly
subscribed to digital tier, the Franchisee shall be required to replace, at the Franchisee's
expense, all the digital converters provided to the County's or a Participating Municipality’s
Public Buildings as required in sub-subsection 3.3.1 in order to ensure that these Public
Buildings receive the most commonly subscribed to digital tier.

SECTION4 SYSTEM OPERATION
4.1  Cable System Tests and Inspections:

4.1.1  The Franchisee shall perform all tests necessary to demonstrate compliance
with the requirements of the Franchise, and to ensure that the Cable System components are
operating as required. All tests shall be conducted in accordance with applicable FCC rules,
and any applicable Society of Cable Telecommunications Engineers Recommended Practices

for measurement and testing.
4,1.2  The Franchisee shall conduct tests as follows:
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4,1.2.1 Proof of performance tests on the Cable System at least once
every six months or as required by FCC rules, whichever is more often, except as federal law
otherwise limits the Franchisee's obligation. In consultation with the County the Cable
System monitor test points shall be established in accordance with good engineering practices
and consistent with FCC guidelines; and

4122 Special proof of performance tests, as limited by the County, of
the Cable System or a segment thereof when Subscriber or User complamts indicate tests are
warranted.

4.1.3  Tests shall be supervised by the Franchisee's senior engineer, who shall mgn
all records of tests provided to the County. :

4,14 The County shall have the right to witness and/or review all required FCC
tests on newly constructed or rebuilt segments of the Cable System. The Franchisee shall
provide the County with at least two business days notlce of, and opportunity to observe, any
such tests performed on the Cable System.

4.1.5  The Franchisee shall provide the County with copies of written reports on
all tests performed pursuant to Section 4.1.

4.1.6  If any test indicates that any part or component of the Cable System fails to
meet applicable requirements, the Franchisee, without requirement of additional notice or
request from the County, shall take corrective action, retest the locations and advise the County
of the action taken and results achieved, and supply the County with a copy of the results within
thirty days from the date corrective action was completed.

4.1.7 . The County may, for good cause shown, waive or limit the system test and

inspection provisions in this Section.
SECTIONS SYSTEM FACILITIES

5.1  Cable System Characteristics: The Cable System shall have at least the
following characteristics:

5.1.1  Designed with an initial digital carrier passband between 50 MHz and 750
MHz , and at least 1 GHz for all new or replaced passive components.

5.1.2  Designed to be an active two-way plant for Subscriber interaction, if any,
required for selection or use of Cable Service.

5.1.3 Modern design when built, utilizing an architecture that will permit
additional improvements necessary for high quality and reliable Service throughout the
Franchise Term. The Cable System shall meet or exceed the applicable technical standards set
forth in 47 CF.R. § 76.601, and any other applicable FCC rules and regulations, industry
standards, and manufacturers performance specifications.

5.1.4  Protection against outages due to power failures, so that back-up power is
available at a minimum for at least 24 hours at each headend and at all hubs, and conforming to
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industry standards, but in no event rated for less than two hours consistent with
manufacturer’s specifications, at each power supply site other than headend and hubs.
Franchisee will conduct ongoing monitoring of power supplies.

5.1.5 Facilities and equipment of good and durable quality, generally used in
high-quality, reliable, systems of similar design.

5.1.6  Facilities and equipment sufficient to cure violations of any applicable FCC
technical standards and to ensure that the Cable System remains in compliance with the
standards spec:ﬁed in subsection 5.1.17.

5.1.7  Facilities and equipment as necessary to maintain, operate, and evaluate the
Cable System to comply with any applicable FCC technical standards, as such standards may
be amended from time to time.

5.1.8  All facilities and equipment designed to be capable of continuous
twenty-four (24) hour daily operation in accordance with applicable FCC standards except as
caused by a Force Majeure event.

5.1.9  All facilities and equipment designed, built and operated in such a manner
as to comply with all applicable FCC requirements regarding (i) consumer electronic
equipment and (ii) interference with the reception of off-the-air signals by a subscriber.

5.1.10 Al facilities and equipment designed, built and operated in such a manner
as to protect the safety of the Cable System workers and the public.

5.1.11 Sufficient trucks, tools, testing equipment, monitoring devices and other
equipment and facilities and trained and skilled personnel required to enable the Franchisee to
substantially comply with applicable law, including applicable customer service standards and
including requirements for responding to system outages.

5.1.12 Al facilities and equipment required to properly test the Cable System and
" conduct an ongoing and active program of preventive maintenance and quality control and to be
. able to quickly respond to customer complaints and resolve system problems,

- 5.1.13 Design capable of interconnecting with other cable systems in the Franchise
Area as set forth in Section 5.3 of this Agreement.

5.1.14 If applicable, antenna supporting structures (towers) designed in
accordance with Chapter 8 (“Buildings™) of the Montgomery County Code, 2004, as amended,
and, within Participating Municipalities, applicable provisions of their respective codes,
painted, lighted, erected and maintained in accordance with all applicable rules and regulations
of the Federal Aviation Administration, the Federal Communications Commission, and all
other applicable codes and regulations. '

5.1.15 Facilities and equipment at the headend shall allow the Franchisee to

transmit or cablecast signals in substantially the form received, without substantial alteration or
deterioration. For example, the headend should include equipment that will transmit color
video signals received at the headend in color, stereo audio signals received at the headend in
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stereo, and a signal received with a secondary audio track with both audio tracks., Similarly,
all closed-captioned programming retransmitted over the Cable System shall include the
closed-captioned signal in a manner that renders that signal available to Subscriber equipment
used to decode the captioning. '

5.1.16 Shall provide adequate security provisions in its Subscriber site equipment
to permit parental control over the use of Cable Services on the System. Such equipment will
at a minimum offer as an option that a Person ordering programming must provide a personal
identification number or other means provided by the Franchisee only to a Subscriber.
Provided, however, that the Franchisee shall bear no responsibility for the exercise of parental
controls and shall incur no liability for any Subscriber's or vwwer‘s exercise or failure to
exercise such controls.

5.1.17 "The Cable System must conform to or exceed all applicable FCC technical
performance standards, as amended from time to time, and any other future applicable technical
performance standards, which the County is permitted by a change in law to enforce, and shall
substantially conform in all material respects to applicable sections of the following standards
and regulations to the extent such standards and regulatzons remain in effect and are consistent
with accepted industry procedures:

5.1.17.1  Occupational Safety and Health Administration (OSHA) Safety
and Health Standards; .

5.1.17.2 National Electrical Code;
5.1.17.3  National Electrical Safety Code (NESC);

5.1.17.4  Obstruction Marking and Lighting, AC 7017460 i.e., Federal
Aviation Administration; ’

5.1.17.5  Constructing, Marking and Lighting of Antenna Structures,
Federal Communications Commission Rules, Part 17; and

, 5.1.17.6  Chapter 8 (“Buildings™) of the Montgomery County Code,
2004, as amended. ‘

5.1.17.7  Any applicable Participating Municipality building code.

5.2  Status Monitoring: Status monitoring capability shall be a feature of the
electronics at the Subscriber premises in the Cable System and of the backup power in the
Cable System set forth in Section 5.1.4. of this Agreement.

5.3 Interconnection;

5.3.1 The Franchisee shall design its Cable System so that it may be
interconnected with other cable systems in the Franchise Area at suitable locations as
determined by the Franchisee. Interconnection of systems may be made by direct cable
connection, microwave link, satellite, or other appropriate methods.
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5.3.2 At the request of the County and any Participating Municipality, the
* Franchisee shall, to the extent permitted by applicable law and its contractual obligations to
third parties, use every reasonable effort to negotiate an interconnection agreement with any
other franchised cable system in the County or any Participating Municipality for the PEG
Channels on the Cable System.

5.3.3  The Franchisee shall notify the County and any Participating Municipality
prior to any interconnection of the Cable System.

53.4  The Franchisee shall in good faith cooperate with the County and any
Participating Municipality in implementing interconnection of the PEG Cable Service with
communications systems beyond the boundaries of the County and any Partlmpatmg
Municipality.

5.4 Emergency Alert System:

54.1 The Ftanclnsee shall install and thereafter mamtam for use by the County
an Emergency Alert System (“EAS™). :

542 This EAS shall at all times be operated in compliance with FCC
requirements in order that emergency messages may be distributed over the System. In the
event of a state or local civil emergency, the EAS shall be activated by equipment or other
acceptable means as set forth in the Maryland State EAS Plan. Franchisee will override the
audio and video on all channels, so long as it is consistent with Franchisee's contractual
commitments, to transmit EAS alerts received from the designated Local Primary Sources,
including LP-1, LP-2, and other stations, assigned by the Maryland State EAS Plan to serve the
Montgomery County Operational Area.

5.5 Home Wiring: The Franchisee shall comply with all applicable FCC
requirements, including any notice requirements, with respect to home wiring. Prior to a
Subscriber's termination of Cable Service, the Franchisee ‘will not restrict the ability of the
Subscriber to remove, replace, rearrange or maintain any cable wiring located within the

. interior space of the Subscriber's dwelling unit, so long as such actions are consistent with FCC
standards. The Franchisee may require a reasonable indemnity and release of liability in favor
of the Franchisee from a Subscriber for wiring that is installed by such Subscriber.

5.6  Contractors: Any contractor or subcontractor used by Franchisee to meet its
obligations under the Franchise or the Cable Law must be properly licensed under laws of the
State and all applicable local ordinances, and each such contractor or subcontractor shall have
the same obligations with respect to its work as the Franchisee would have if the work were
performed by the Franchisee. Franchisee shall be responsible for the omissions and negligent
actions of persons contracting or subcontracting or representing the Franchisee in the course of
providing Cable Service to any Subscriber. Franchisee is responsible for and shall address
complaints made against its contractors, subcontractors, representatives or agents. All
contractors, subcontractors, representatives or agents of the Franchisee shall be properly trained
and supervised in accordance with Franchisee's customer service standards for Cable Service.
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5.7  Services for the Disabled: Franchisee shall comply in all material respects with
all applicable requirements of the Americans with Disabilities Act. Franchisee shall comply in
all material respects with FCC rules regarding accessibility of video services, including but not
limited to closed captioning for the hearing impaired. For hearing-impaired Subscribers, upon
request Franchisee shall provide information concerning the cost and availability of equipment
" to allow the reception of all basic services for the hearing-impaired.

5.8  Uniform Capabilities: Franchisee’s System shall have the same activated
capabilities throughout the County; and in planning upgrades, Franchisee must ensure that the
upgrade proceeds in a manner that does not effectively result in low-income, low-density or
rural areas of the County being discriminated against in terms of the quality of the Services
offered.

SECTION6  PEG SERVICES
6.1  PEG Set Aside:

6.1.1  Subject to the other provisions of this Section, Franchisee will provide to
each Subscriber in the County up to fourteen (14) PEG Channels, of which up to five (5) will be
high definition (HD) channels activated as provided in Section 6.7.5. Subscribers in
Gaithersburg need not be provided the Takoma Park Government Access Channel. Franchisee
may use for its own purposes any PEG Channel that is not being utilized pursuant to rules
adopted by the County or (for channels managed by Participating Municipalities) the
Municipalities. Provided that, as of the Effective Date hereof, Franchisee is providing eleven
(11) PEG channels (none of which are HD) to Subscribers in the County and Franchisee may
utilize the remaining three (3) channels until County provides notice that it wishes to use the
channels. Franchisee must cease use by a time specified by the County, or within one hundred
and twenty (120) days, whichever is later. - As provided in Section 6.7.5, Franchisee will
activate HD channels that count against the 14-PEG Channel limit within one hundred and
eighty (180) days of a request therefore; if the request would result in provision of more than 14
PEG Channels, the notice must also identify the PEG Channel that will be replaced or
converted to HD. '

: 6.1.1.1 Each PEG Channel shall be transmitted on the Cable System s0
that every Subscriber can access, receive and view the PEG signals, and access information
about the signals, using the same converters and signal equipment used for other Basic Service
Channels (or, in the case of a Subscriber who receives commercial services utilizing different
equipment, accessible, receivable and viewable by that Subscriber with that equipment), so that
Subscribers pay no additional .charges to access, receive or view PEG chanmels, except as
provided in Section 6.1.5. Franchisee will carry signal-related information that is delivered to
it as well as secondary audio and multi-lingual audio, closed eaptioning, video description and
other program-related information subject to such information being provided in a format or
manner compatible with the Cable System.

6.1.1.2 Each PEG Channel shall be delivered to Subscribers without
material degradation so that each PEG Channel is as accessible, recordable, viewable and
available in the same resolutions and at a quality equal to the quality of the twenty most popular
commercial cable channels; provided, Franchisee is not required to deliver a signal in a higher
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quality format than is delivered to the Franchisee, or to deliver an HD signal except as required
to comply with Section 6.7.5 or 6.7.6.

6.1.2  The Franchisee shall carry the programming on each of the respective PEG
Channels on the channel numbers as indicated in Exhibit B,

6.1.2.1  The Parties shall mutually agree to the assignment of specific
channel numbers for PEG programming not listed on Exhibit B, and if the Parties cannot agree,
channel numbers will be assigned as provided in Section 6.1.2.2. Franchisee shall notify the
County of channel assignments for the PEG Channels prior to commencing carriage and/or
simulcast in the Franchise Area.

6.1.2.2 The Franchisee shall not arbitrarily or capriciously change such
PEG Channel assignments, and the Franchisee shall minimize the number of such changes;
provided, however, that, subject to the foregoing, the Franchisee may change such channel
assignments so long as the PEG Channel is assigned a number near the other local broadcast
stations in a similar format if such channel positions are not already taken, or if that is not
possible, near news/public affairs programming channels in a similar format, or such other
location as is reasonably agreeable to County. Franchisee must give the PEG Channel
programmer ninety (90) days’ notice of such change (if commercially practicable) but in no
event less than forty-five (45) days. If Franchisee changes PEG Channel assignments, it shall
pay to the County ten thousand dollars ($10,000) for each individual PEG Channel assignment
changed to defray the costs incurred.for making logo changes necessitated by the channel
designation change and public education of the new channel numbers, provided that, if more
than seven channel] assignments are changed at the same time, the Franchisee’s payments for
logo changes will be limited to $70,000. ' Franchisee remains responsible for other costs
(equipment additions and replacements, for example) caused by the channel changes.

6.1.3 PEG Interconnection: Franchisee is responsible for providing and
maintaining the connections, and providing the equipment so that it may receive PEG signals at
points designated by the County, and simultaneously transmit those signals as received to an
appropriate point for redistribution to subscribers on the appropriate PEG channels. The County
shall provide Franchisee with the ability to interconnect its Cable System to receive PEG
Channels at the County's PEG facilities in Rockville, Maryland. The Franchisee shall
continue to provide a dedicated, bi-directional fiber optic link between the County’s PEG

-facilities in Rockville, Maryland, and the University of Maryland and the University of
Maryland University College for the transmission of PEG Channel programming to the
_County’s PEG facilities in Rockville, Maryland. The County may continue to use that link for
delivery of PEG programming from the University of Maryland and the University of Maryland
University College if the PEG Channel signals are not carried on the Cable System. If the
County is unable to provide for a point of interconnection at the County's PEG facilities in
Rockville, Maryland, Franchisee shall make arrangements, through interconnection or
otherwise, to obtain PEG programming directly from each PEG access origination point.

6.1.3.1 Franchisee shall continue to. make available equipment at its
headend to enable the Franchisee to receive the PEG Channels from the University of Maryland
and University of Maryland University College in a digital format and transmit such signals in
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digital format to the County’s PEG facilities in Rockville, Maryland. This obligation on the

Franchisee to make equipment available at its headend shall continue even if the individual

PEG Channel signsals are no longer carried on the Cable System, so long as the County
continues to use the above-referenced link for delivery of PEG programming from the
University of Maryland and the University of Maryland University College to the County’s
PEG facilities in Rockville, Maryland for carriage on other PEG Channels on the Cable System,

The Franchisee shall not be obligated to purchase the equipment located at the University of
Maryland and University of Maryland University College necessary to transmit a digital signal
to the Franchisee’s headend, but shall work cooperatively to enable those entities to select
equipment compatible with equipment at the Franchisee’s headend.

6.1.4  Pursuant to Section 8A-27 of the Montgomery County Code, as amended,
the County has provided for certain cable communications plans which govemn the expenditure
of all access and institutional grants required by the Franchise Agreement. Franchisee agrees
that where an approved item of such plan involves implementation by use of agreements with a
third party contractor, then Franchisee shall execute such agreements and make payments
thereunder at the direction of the County or its designee(s).

6.1.5 All PEG Channels shall be available on the tier of service to which all
subscribers must subscribe (currently the Basic Service tier), or if there is no such tier, the
channels will be provided to every Subscriber without charge beyond the charge the subscriber
pays for the cable services and equipment the subscriber receives. County acknowledges that
HD programming may require the viewer to have special viewer equipment (such as an HDTV
and an HD-capable digital device/receiver), but any Subscriber who can view an HD signal
delivered via the cable system at a receiver shall also be able to view the HD PEG channels at
that receiver, without additional charges or equipment. County acknowledges that not every
customer may be able to view HD PEG programming (for example, because they do not have
an HDTV in their home or have chosen not to take an HD-capable receiving device from
Franchisee or other equipment provider) or on every television in the home.

6.1.6  Management of Channels: The County may designate one (1) or more
entities, including a non-profit access management corporation, to perform any or all of the
following functions:

6.1.6.1 " manage any necessary scheduling or allocation of time on the
PEG Channels; or

6.1.6.2 on the County's behalf, program any PEG Channel.

6.1.7 The County shall require all local producers and Users of any of the PEG
facilities or Channels to agree in writing to authorize Franchisee to transmit programming
consistent with this Agreement and to defend and hold harmless Franchisee, the County and the
Participating Municipalities, from and against any and all liability or other injury, including the
reasonable cost of defending claims or litigation, arising from or in connection with claims for
failure to comply with applicable federal laws, rules, regulations or other requirements of local,
state or federal authorities; for claims of libel, slander, invasion of privacy, or the infringement
of common law or statutory copyright; for unauthorized use of any trademark, trade name or
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service mark; for breach of contractual or other obligations owing to third parties by the
producer or User; and for any other injury or damage in law or equlty, which result from the use
of a PEG facility or Channel. .

6.1.8  Onscreen Menus and Programming Guides. The Franchisee shall carry on
its onscreen menus and programming guides the channel names, individual program names,
individual program descriptions, accessibility information (availability of closed captioning
and video description) and other information for the PEG Channels in the same manner and
level of detail as carried for local broadcast channels, provided. that Franchisee will be
responsible for providing the designations and instructions necessary to ensure the channels
will appear on the programming guides throughout the County and any necessary headend costs
and any third party programming guide vendor costs associated therewith, and the County shall
be responsible for prowdmg programming information to the Franchisee, or if the Franchisee
uses a third party programmmg guide vendor, to that vendor.

6.2  PEG Capital Grants:

6.2.1  Franchisee shall provide grants to the County, for the benefit of the County
and the Participating Municipalities, to be used for PEG and institutional network capital
expenses as determined by the County (the “PEG Grants™). These grants will be used for PEG
and institutional nefwork purposes. This includes, but is not limited to, studio facilities, studio
and portable production equipment, editing equipment and program playback equipment and
other similar costs. It also includes, but is not limited to, equipment, capacity, computers, dark
fiber, and other similar expenses for the institutional network. :

6.2.2  The PEG Grants shall consist of three (3%) percent of the Franchisee's
Gross Revenues for that quarter and shall be paid at the same time and in the same manner as
franchise fees. The first payment shall be due on the same date as the first franchise fee
. payment made by Franchisee under this Agreement.

6.3  Subscriber Recoveries: To the extent permitted by federal law, the Franchisee
shall be allowed to recover from Subscribers the costs of the PEG Grants or any other costs
arising from the provision of PEG services and to include such costs as a separately billed line
item on each Subscriber's bill. Without limiting the forgoing, if allowed under state and
federal laws, Franchisee may externalize, line-item, or otherwise pass-through interconnection
costs to Subscribers.

6.4  Changes to System: If the Franchisee makes changes to the Cable System that
require modifications to access facilities and equipment, Franchisee shall make any necessary
changes to the Franchisee's headend and distribution facilities or equipment within thirty (30)
days so that PEG facilities and equipment may be used as intended in this Agreement.

6.5 Backup Facilities and Equipment: The Franchisee shall design, build, and
maintain all PEG upstream feeds, interconnection, and distribution facilities so that such feeds
function as reliably as Franchisee's Cable System as a whole within the County, and are no
more likely to fail than is Franchisee's Cable System as a whole within the County.
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6.6  Editorial Control: Except as expressly permitted by federal law, the Franchisee
shall not exercise any editorial control over the content of programming on the PEG Channels
(except for such programming as the Franchisee may cablecast on such PEG Channels).

6.7 _ Use of PEG Channels, Facilities and Equipment:

6.7.1  The County and any Participating Municipality, or the entity that manages a
PEG Channel, may establish and enforce rules and procedures for use of the PEG Channels
pursuant to Section 611(d) of the Communications Act, 47 U.S.C. § 531(d). The County shall
resolve any disputes among Users regarding allocation of PEG Channels.

6.7.2  The Franchisee will provide upstream and downstream transmission of the
PEG Channels on its Cable System at no charge to the County or other PEG Channel
programmers.

6.7.3  The County or its licensees, assigns, or agents shall not transmit on the PEG
Channels commercial programming or commercial advertisements to the extent that they
. would constitute competition with the Franchisee for such commercial programming -or
comunercial advertisements, subject to the following: For purposes of this subsection,
“Commercial Programming or Commercial Advertisements” shall mean programming or
advertisements for which the County or any Participating Municipality receives payment from
a third party (a party other than the County, a Participating Municipality or the Franchisee), but
shall not include announcements indicating that programming is underwritten by a commercial
entity, such as the underwnnng announcements typically displayed by the public broadcasting
system.

6.7.4  Costs and Payments Not Franchise Fees: The grants and other support
provided pursuant to Section 6 do not constitute Franchise fee payments within the meaning of
47 U.S.C. § 542, but may be passed through to Subscribers as a scparate line item on their
. monthly bills pursuant to 47 U.8.C. § 542(c)(2).

6.7.5  High Definition PEG Channels:

6.7.5.1 Subject to the aggregate fourteen (14) PEG Channel limit, the
Franchisee shall activate and make available up to four (4) HD PEG Channels at the request of
the County. Activation of one or more HD PEG Channels shall occur. within one hundred
eighty (180) days of a written request from the County for such HD PEG Channel(s). If the
request would result in provision of more than 14 PEG Channels, the notice must also identify
the channel that will be replaced or converted to HD. An HD PEG Channel provided under
this section may be a simulcast of a SD PEG channel; or may be original programming or a
. compilation of programming; in any case, the channel will count as one channel against the
total number of PEG Channels Franchisee is obligated to provide.

6.7.5.2 After the conclusion of the third year of this Agreement, the
County may require the Franchisee to launch a fifth HD PEG Channel conditioned upon the
termination of an existing SD PEG Channel, such that the total number of PEG Channels shall
not exceed nine (9) SD PEG Channels and five (5) HD PEG Channels.  Franchisee shall have
up to one hundred and eighty (180) days from receipt of the County’s written notice to launch
the additional HD PEG Channel.

-23-




6.7.5.3 HD PEG Channels will be assigned channel numbers near other
local HD channels, and if that is not possible, channel numbers in the lowest available HD
channel sequence or as otherwise agreed by the Parties. If an HD PEG Channel is a simulcast
of the programming on an SD PEG Channel, the programming may be delivered to Franchisee
in an HD format, and Franchisee will downconvert the signal to SD for purposes of the
simulcast.

6.7.6  Notwithstanding any other provisions in this Section:

6.7.6.1 All PEG Channels shall have at a minimum the same
characteristics as applicable federal or state law may from time to time require for PEG
channels, or the class of channels to which PEG channels belong,.

6.7.6.2 Franchisee shall deliver each HD PEG signal to Subscribers so
that it is viewable without material degradation of the signal provided to Comcast, provided that
Comcast is not required to deliver a PEG Channel in HD at a resolution higher than the highest
resolution used in connection with the delivery of the twenty most popular non-premium
commercial channels to Subscribers. Franchisee may implement HD carriage of the PEG
.Channel in any manner (including selection of compression, utilization of IP, and other
processing characteristics) that produces a signal as accessible, functional, useable and of a
quality equivalent from the perspective of the viewer to other HD channels of the same
resolution carried on the cable system. :

SECTION7 FRANCHISE FEES

7.1  Payment to the County: The Franchisee shall pay to the County a Franchise fee of
five (5%) percent of annual Gross Revenues derived from the operation of the Cable System to
_ provide Cable Service in the Franchise Area. If the Communications Act is amended to

increase the five (5%) percent cap, the County may, upon not less than sixty (60) days prior
written notice to Franchisee, increase the amount of the percentage up to the maximum amount .
permitted by federal law so long as other cable operators are also required to pay the increased
fee. If the five (S%) percent cap is eliminated by changes to federal law such that there is no
maximum, any increase in the amount of the percentage shall be subject to the mutual
agreement of the County and Franchisee in the form of an amendment to this Agreement. In
accordance with Title VI of the Communications Act, the twelve (12) month period applicable
under the Franchise for the computation of the Franchise fee shall be made on a calendar year
basis. Such payments shall be made no later than thirty (30) days following the end of each
calendar quarter.  If the Franchisee is unable to compute the Franchise fee payment within the
foregoing time frame, the Franchisee may make an estimated Franchise fee payment based on
the payment for the previous quarter. Estimated payments must be trued up within thirty (30)
days after the date of the estimated payment. If any Franchise fee payment, including any
estimated Franchise fee payment, due and owing is not made on or before the required date, the
Franchisee shall pay any applicable penalties and interest charges computed fmm such due
date, as prov1ded for in the Cable Law under Section 8A-~12(t).

7.2  Supporting Information: Subject to Section 9.3, each Franchise fee payment shall
be submitted with supporting detail in a form similar to that included in Exhibit F and a
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statement certified by the Franchisee's authorized financial agent or an independent certified
public accountant, reflecting the total amount of monthly Gross Revenues for the payment
period. Franchisee shall also indicate the number of subscribers within the corporate limits of
each Participating Municipality. The County shall have the right to reasonably require further
supporting information. .

7.3  Bundled Services: If the Franchisee bundles Cable Service with Non-Cable
Service, the Franchisee agrees that it will not intentionally or unlawfully allocate such revenue
for the purpose of evading the Franchise fee payments under this Agreement. In the event that
the Franchisee or any Affiliate shall bundle, tie, or combine Cable Services (which are subject
to the franchise fee) with Non-Cable Services (which are not subject to the Franchise fee), so
that Subscribers pay a single fee for more than one class of service or receive a discount on
Cable Services, a pro rata share of the revenue received for the bundled, tied, or combined
services shall, to the extent reasonable, be allocated to Gross Revenues for purposes of
computing the franchise fee. To the extent there are published charges and it is reasonable, the
pro rata share shall be computed on the basis of the published charge for each of the bundled,
tied, or combined services and equipment charges, when purchased separately.

7.4  No Limitation on Taxing Authority: Nothing in this Agreement shall be
construed to limit any authority of the County or the Participating Municipalities to impose any
tax, fee, or assessment of general applicability. The Franchise fee payments required by this
Section shall be in addition to any and all taxes of a general nature or other fees or charges
which Franchisee shall be required to pay to the County or the Participating Municipalities or to
any state or federal agency or authority, as required herein or by law, ail of which shall be
separate and distinct obligations of Franchisee. Franchisee may designate the Franchise fee(s)
as a separate item in any bill to a Subscriber of Franchisee's Cable System, but shall not
designate or characterize it as a tax.

7.5  No Offset: Franchisee agrees that it will not offset or otherwise reduce the
Franchise fee paid to the County by the value or cost of any grant, service or facility it provides
pursuant to this Agreement, or any agreement with the County, as under the circumstances the
same are not franchise fees within the meaning of federal law.

7.6  Advertising Revenues: Franchisee shall attribute a portion of any national and
regional advertising revenues to the Franchise Area based on the ratio of Franchisee's
Subscribers in the Franchise Area to the cable subscribers of Franchisee and an Affiliate in the
relevant advertising region.

SECTION8 CUSTOMER SERVICE
Customer service requirements are set forth in Exhibit C.
SECTIONY9 REPORTS AND RECORDS

9.1  Open Books.and Records: Subject to applicable law, upon reasonable written
notice to the Franchisee, which shall be no less than thirty (30) days, the County shall have the
right to inspect and copy at any time during Normal Business Hours at a mutually agreed
location in the County, all books and records, including all documents in whatever form
maintained, including electronic media (“books and records™) to the extent that such books and
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records relate to the Cable System or to the Franchisee's provision of Cable Service and are
reasonably necessary to ensure compliance with the terms of this Agreement and so long as the
review does not disrupt the Franchisee’s operations. Such notice shall specify the purpose of
the review, so that Franchisee may organize the necessary books and records for appropriate
access by the County. Franchisee shall not be required to disclose any of its or an Affiliate's
books and records not relating to the provision of Cable Service in the County.

9.2  Voluminous Records: If any books, records, maps, plans, or other requested
documents are too voluminous, not available locally in the County, or for security reasons
cannot be copied and moved, then the Franchisee may request that the inspection take place ata
location mutually agreed to by the County and the Franchisee, provided that (i) the Franchisee
must make necessary arrangements for copying documents selected by the County after its
review; and (ii) the Franchisee must pay all travel and additional copying expenses incurred by
the County (above those that would have been incurred had the documents been produced in the
County) in inspecting those documents or having those documents inspected by its designee.

9.3  Proprietary Books and Records: If the Franchisee believes that the requested
information is confidential and proprietary, the Franchisee must provide the following
documentation to the County: (i) specific identification of the information; (ii) statement
attesting to the reason(s) Franchisee believes the information is confidential; and (iii) statement
that the documents are available at the Franchisee's designated offices for inspection by the
County. The County shall take reasonable steps to protect the proprietary and confidential
nature of any books, records, Franchise Area maps, plans, or other County-requested
documents that are provided pursuant to this Agreement to the extent they are designated as
such by the Franchisee.

9.4  Reasonable Steps to Provide: The Franchisee shall take all reasonable steps
required to ensure that it is able to provide the County with all information that must be
provided or may be requested under this Agreement or applicable law, including the issuance of
appropriate subscriber privacy notices. The Franchisee shall be responsible for redacting any
data that applicable law prevents it from providing to the County, Nothing in this Section shall
be read to require a Franchisee to violate federal or state law protecting subscriber privacy.

9.5 Copying of Books and Records: The County shall have the right to copy aﬁy such
books and records, except to the extent that such books and records are proprietary and/or
confidential pursuant to the Maryland Uniform Trade Secrets Act or other applicable law.

9.6 Complete and Accurate Records; The Franchisee shall keep complete and
accurate books of account and records of its business and operations under and in connection
with the Agreement.

9.7  Record Retention: Unless otherwise provided in this Section, all materials and
information specified in this Section shall be maintained for a period of five (5) years.

9.8 Communication with Regulatory Agencies: Within fifteen (15) days, the
Franchisee shall file with the County a copy of any document filed by the Franchisee with a
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regulatory agency or received by the Franchisee from a regulatory agency that pertains to and

references the County with respect to the provision of Cable Service or any document filed by

the Franchisee with the FCC in a formal cable proceeding.

9.9  Uses of System: The Franchisee will notify the County of all products and Cable
Services offered over the Cable System as promptly as practicable after each such product or
Cable Service is ingtituted. - :

9.10 Annual Report: Unless this requirement is waived in whole or in part by the
County, no later than April 30th of each year during the term of this Agreement, the Franchisee
shall submit a written report to the County, in a form reasonably satisfactory to the County,
which shall include:

9.10.1 A summary of the previous calendar year's activities in development of the
Cable System, including but not limited to descriptions of services begun or dropped;

_ ~ 9.10.2 A summary of complaints, identifying both the number and nature of the

complaints received and an explanation of their dispositions, as such records are kept by the
Franchisee. Where the Franchisee has identified recurrent Cable System problems, the nature
of any such problems and the corrective measures taken or to be taken shall be identified;

9.10.3 A copy of the Franchisee's rules, regulations and policies available to

Subscribers of the Cable System, including but not limited to (i) all Subscriber rates, fees and
charges; (ii) copies of the Franchisee's contract or application forms for Cable Services; and
(ii1) a detailed summary of the Franchisee's policies concerning the processing of Subscriber
complaints; delinquent Subscriber disconnect and reconnect policies; Subscriber privacy and
any other terms and conditions adopted by the Franchisee in connection with the provision of
Cable Service to Subscribers;

9.10.4 A statement of Gross Revenues for the previous calendar or fiscal year,
certified by the Franchisee's financial agent, including a year-end balance sheet and an income
statement showing Subscriber revenue and every material category of non-Subscriber revenue;
and operating expenses by category, at whatever operating level such records are kept; which
obligation may be satisfied by submitting the Franchisee's certified and audited financial
statements prepared for the Franchisee's bondholders or equivalent financial document
acceptable to the County;

9.10.5 A list of Persons holding five percent (5%) or more of the voting stock or
interests of Franchisee;

. 9,10.6 A list of officers and members of the Board of Directors of Franchisee and
its parents and Franchisee's subs1d1anes if any, or similar officers if the Franchisee is not a
* corporation; ,

9.10.7 A copy of stockholders' annual reports issued by Franchisee and its parents;
and
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9.10.8 The results of any annual opinion surveys the Franchisee conducts, but if
the Franchisee considers such results to be proprietary, the Franchisee shall make such results
available for the County's review.

9.11 Quarterly Report: The Franchisee shall submit a written report to the County no
later than thirty (30) days afier the end of each calendar quarter during the term of this
Apgreement, which report shall be in a form reasonably satisfactory to the County, that shall
include:

9.11.1 A report showing the number of service calls received sorted by a
descriptive code indicating the actual service calls that were resolved during that quarter,
including any property damage to the extent such information is avazlable to the Franchisee,
and any line extension requests received during that quarter;

9112 A report showing the number of outages for that quarter, and identifying
separately each planned Subscriber outage for more than one hour at a time (excluding the
maintenance window from 12:00 a.m. to 6:00 a.m.), the time it occurred, its cause, its duration,
and the impacted streets and a range of affected addresses in the Franchise Area (or a map area
using the most recent edition of the ADC map or its equivalent, as specified by the County) and,
when available to the Franchisee, number of homes affected; and, when the Franchisee can
reasonably determine that at least five hundred (500) homes were affected, each unplanned
outage affecting more than five hundred (500) homes for more than one hour, the time it
occurred, the reason for the disruption and its causes, its estimated duration and, when available
to the Franchisee, the number of homes affected;

9.11.3 A report showing the Franchisee's performance with respect to all
applicable customer service standards in this Agreement, signed and certified by an officer or
agent. If the Franchisee is unable to certify full compliance for any calendar quarter, it must
indicate in its filing each standard with which it is in compliance and in noncompliance, the
reason for the noncompliance and a remedial plan. The Franchisee's failure to file a
compliance certificate or noncompliance statement as required herein shall subject the
Franchisee to the liquidated damages specified in this Agreement for violation of customer
service standards. * The Franchisee shall keep such records as are reasonably required to enable
the County to determine whether the Franchisee is substantially complying with all such
customer service standards, and shall maintain adequate procedures to demonstrate substantial
compliance; and

9.11.4 A report that includes the number of homes in the County where Cable
Service was provided during that quarter.

9.12 Special Reports: Unless this requirement is waived in whole or in part 'by the
County, the Franchisee shall deliver the following special reports to the County not more than
ten (10) business days after the occurrence of the event:

9.12.1 A copy and full explanation of any notice of deficiency, forfeiture, or other
document relating to the Franchisee issued by any state or federal agency if such notice or other

document would require Securities and Exchange Commission Form 8(k) disclosure or would -

require footnote disclosure in the annual financial statements of the Franchisee or a parent.
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9.12.2 A copy and brief explanation of any request for protection under
bankruptcy laws, or any judgiment related to a declaration of bankruptcy by the Franchisee or by
any partnership or corporation that owns or controls the Franchisee directly or indirectly.

9.13 Books and Records Required: The Franchisee shall at all times maintain and
make available to the County upon reasonable prior notice by the County:

9.13.1 Complete and accurate books of account and records of its business and
operations under and in comnection with this Agreement. At a minimum, the Franchisee's
financial books and records shall be maintained in accordance with generally accepted
accounting principles, and shall identify:

9.13.1.1  Gross revenues, by service category;

9.13.1.2  Operating expenses, at whatever operating level such records
are kept categorized by general and administrative expenses, technical expenses, programmmg
expenses, and overhead, if any;

9.13.1.3 Capital expenditures, including capitalized interest and
overhead, if any; and '

' 9.13.14 Depremanon expenses, by category, at whatever operating level
records thereof are kept.

9.13.2 Records of all written complaints received. The term “complaints™ as used
herein and throughout the Agreement refers to complaints about any aspect of the Cable System
or the Franchisee's cable operations, including, without limitation, complaints about employee
courtesy. Complaints recorded may not be limited to complaints requiring an employee
service call.

9.13.3 Records of outages, indicating date, estimated duration, estimated area, and
the estimated number of Subscribers affected, type of outage, and cause;

9.13.4 Records of service calls for repair and maintenance, indicating the date and
time service was requested, the date of acknowledgment and date and time service was
scheduled (if it was scheduled), and the date and time service was provided, and (if different)
the date and time the problem was solved;

9.13.5 Records of installation/reconnection and requests for service extension, -

indicating date of request, date of acknowledgment, and the date and time service was
extended;

9.13.6 Copies of all promotional offers made in writing to potential or current
Subscribers;

9.13.7 Upon written notice, the County may require additional information,
records, and documents pursuant to this Agreement as may be reasonably necessary for the
performance of any duties by the County staff as it pertains to the Franchise;
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9.13.8 The Franchisee shall maintain a file of records open to public mspectlon in
accordance with applicable FCC rules and regulations; and

9.13.9 The Franchisee shall maintain accurate maps and improvement plans which
show the location, size and a general description of all facilities installed in the public ways and
any power supply sources, including voltages and connections. The Franchisee shall make
these maps and plans available for inspection by the County upon reasonable prior notice at
mutually convenient locations including in the field. ‘

. 9.13.10 A public file showing the area of coverage for the provisioning of Cable
Services. -

9.14 Waiver of Reportmg Requirements: The County may, for good cause shown,
waive the reporting provisjons in this Section. :

9.15 Certain Cable Law Reporting Requirements:

9.15.1 Franchisee's financial statements must be prowded to the County pursuant
to Section 8A-12(d) of the Cable Law.

9.15.2 The summary to be provided to the County pursuant to Section 8A-14(f) of

the Cable Law will be submitted as required by the Cable Office.
SECTION 10 INSURANCE AND INﬁEB&NIFICATION

10.1 Insurance:

10.1.1 Franchisee shall maintain in full force and effect, at its own cost and
expense, throughout the entire Franchise Term, the following insurance coverage:

10.1.1.1  Commercial General Liability Insurance insuring the County,
the Participating Municipalities, and the Franchisee with respect to the construction, operation
and maintenance of the Cable System, and the conduct of the Cable Service business.in the
County in the minimum amounts of five million dollars ($5,000,000), per occurrence; and in
the aggregate. Such commercial general liability insurance must include coverage for all of
the following:, premises-operations, explosion and collapse hazard, underground hazard,
products/completed operations hazard, contractual liability, broad form property damage,
independent contractors and personal injury.

10.1.1.2  Automobile Liability Coverage, with a minimum limit of
liability of two million dollars ($2,000,000), per occurrence, combined single limit for bodily
injury and property damage coverage. Policy must include coverage for owned automobiles,
leased or hired automobiles and non-owned automobiles.

10.1.1.3  Broadcaster's Liability Coverage, covering errors and
omissions and negligent acts and other operations of the Franchisee, committed during the term
of the Franchise period with the County and the Participating Municipalities, with a limit of
liability of at least two million dollars ($2,000,000) per claim and aggregate. Franchisee
agrees to provide a one-year discovery period under this policy.
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10.1.1.4 Workers' Compensation Coverage meeting statutory
requlrements of Maryland Law and Employers' Liability Coverage with the following
minimum limits: Bodily Injury by Accident - $100,000 each accident, Bodily Injury by Disease
- $500,000 policy limits and Bodily Injury Disease - $100,000 each employee.

10.1.1.5 - Copyright infringement insurance insuring the County, the
Participating Municipalities anid the Franchisee in the minimum amount of $2,000,000 for
copyright infringement occasioned by the operation of the Cable System.

10.1.2 All insurance policies and certificates maintained pursuant to this
Agreement shall provide the following unless the County approves other language:

“It is hereby understood and agreed that this insurance coverage may not be
materially changed or canceled by the insurance company nor the intention not
to renew be stated by the insurance company until at least sixty (60) days after
receipt by the County of a written notice of such intention to cancel or not to
renew.”

10.1.3 Each of the required insurance policies shall be with insurers qualified to do
business in the State of Maryland, with an A- or better rating by Best's Key Ratmg Guide,
Property/Casualty Edition.

10.1.4 The Franchisee shall provide the County with a certificate of insurance
evidencing all coverage required of this Agreement upon execution of this Agreement,
following a material change or any time the Franchisee obtains new insurance policies.

10.1.5 The County may review the amounts of any insurance policies under the
Agreement and shall have the right to require reasonable adjustments to such insurance policies
consistent with the public interest. The County shall provide the Franchisee written notice at
least sixty (60) days in advance of any reasonable adjustments.

10.1.6 All Commercial General and Automobile Liability Insurance policies shall
name the County, Participating Municipalities, their elected and appointed officials, officers,
boards, commissions, commissioners, agents, and employees as additional insureds. Such
additional insured requirement shall be noted on the original certificate of insurance provided to

the County.

10.1.7 Failure to comply with the insurance requirements set forth in this Section
shall constitute a material violation of the Franchise.

-10.2  Indemnification;

10.2.1 Subject to the provisions below, the Franchisee shall, at its sole cost and
expense, indemnify, hold harmless, and defend the County and the Participating Municipalities,
their elected and appointed officials, officers, boards, commissions, commissioners, agents, and
employees, against any and all claims, suits, causes of action, proceedings, and judgments,
whether for damages or otherwise arising out of or alleged to arise out of the installation,
construction, operation, or maintenance of the Cable System, including, but not limited to, any

- claim against the Franchisee for invasion of the right of privacy, defamation of any Person, firm
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or corporation, or the violation or infringement of any copyright, trademark, trade name,
service mark, or patent, or of any other intellectual property right of any Person, firm, or
corporation.

: 10.2.2 This indemnity does not apply to programming carried on any Channel set
aside for PEG use, or Channels leased pursuant to 47 U.S.C. § 532, or to operations of the PEG
Channels to the extent such operations are carried out by a person other than the Franchisee or
its agents. Further, the Franchisee shall not be required to indemnify the County for acts of the
County which constitute willful misconduct or negligence, on the part of the County, its
officers, employees, agents, attorneys, consultants, independent contractors or third parties, or
for any activity or function conducted by any Person, other than Franchisee, in connection with
PEG Access, or EAS.

10.2.3 The County or the applicable Participating Municipality shall give the
Franchisee written notice of its obligation to indemnify the County or a Participating
Municipality under Section 10.2 within thirty (30) days of receipt of a claim, suit, cause of
action, or proceeding for which the Franchisee is obligated to indemnify the County or a
Participating Municipality. The County shall take action necessary to avoid entry of a default
judgment if such action is needed before the County provides the Franchisee notice; provided,
however, that no such action shall in any way prejudice or harm the Franchisee.

10.2.4 With respect to Franchisee's indemnity obligations set forth in Section 10.2,
Franchisee shall provide the defense of any claims, suits, causes of action, or proceedings
brought against the County and any Participating Municipality by selecting counsel. of
Franchisee's choice to defend the claim, subject to the consent of the County, which shall not
unreasonably be withheld. Nothing herein shall be deemed to prevent the County from
cooperating with the Franchisee and participating in the defense of any litigation by its own
counsel at its own cost and expense, provided however, that after consultation with the County,
Franchisee shall have the right to defend, settle or compromise any claim, suit, cause of action,
or proceeding arising hereunder, so long as the settlement includes a full release of the County,
and Franchisee shall have the authority to decide the appropriateness and the amount of any
such settlement. If the County does not consent to the terms of any such settlement or
compromise, Franchisee shall not settle the claim or action but its obligation to indemnify the
County shall in no event exceed the amount of such settlement. If Franchisee fails, after
notice pursuant to subsection 10.2.4, to undertake the County's defense of any claims
encompassed within this Section 10.2, Franchisee's indemnification shall include, but is not
limited to, the County's reasonable attorneys' fees, including fees for outside counsel hired to
defend the County, incurred in defending against any such claim, suit, cause of action, or
proceeding, any interest charges arising from any claim, suit, cause of action, or proceeding
arising under this Agreement or the Cable Law, the County's out-of-pocket expenses, and the
reasonable value of any services rendered by the County's Attorney or the County's staff or their
employees. The Participating Municipalities shall have the same rights as the County
hereunder with respect to any claim or action asserted against them.

: 10.2.5 Neither the provisions of this Section nor any damages recovered by the
County or Participating Municipalities shall be construed to limit the liability of the Franchisee
or its subcontractors for damages under the Agreement or the Cable Law or to excuse the
faithful performance of obligations required by the Agreement, except to the extent that any

~-32.

(1)



monetary damages suffered by the County or Participating Municipalities have been satisfied
by a financial recovery under this Section or other provisions of the Agreement or the Cable
Law.

10.2.6 The County and Participating Municipalities shall at no time be liable for
any injury or damage occurring to any Person or property from any acts or omissions of
Franchisee in the construction, maintenance, use, operation or condition of the Cable System.
It is a condition of this Agreement that the County and Participating Municipalities shall not
and does not by reason of this Agreement assume any liability whatsoever of the Franchisee for
injury to Persons or damage to property.

10.2.7 Nothing in this Agreement shall be construed to waive the Countys or
Participating Municipalities’ governmental immunity.

SECTION 11 TRANSFER OF FRANCHISE

11.1 Cable Law Controls: The Cable Law shall control the respective rights of
Franchisee and County in the event of any franchlse transfer.

11.2 Transferee's Agreement: No application for a Transfer of the Franchise shall be
granted unless the transferee agrees in writing that it will abide by and accept all terms of this
Agreement and the Cable Law, and that it will assume the obligations, liabilities, and
responsibility for all acts and omissions, known and unknown, of the previous Franchisee under
this Agreement and the Cable Law for all purposes, including renewal, unless the County and
Participating Municipalities, in their sole discretion, expressly waive this requirement in whole
or in part.

SECTION 12 RENEWAL OF FRANCHISE

12.1 Relation to Federal Law: The County, any Participating Municipalities and
Franchisee agree that any proceedings undertaken by the County or Participating
Municipalities that relate to the renewal of this Franchise shall be governed by and comply with
the provisions of Section 626 of the Communications Act, 47 U.S.C. §546 and Section 8A-22
of the Cable Law, to the extent that it is not inconsistent with federal law.

12.2 Notification of Needs Assessments: In addition to the procedures set forth in said
Section 626 of the Communications Act and if the County or any Participating Municipality
engages in a formal renewal of the Franchise, the County and any Participating Municipality
agree to notify Franchisee of any assessments of their future cable-related community needs
and interests or of the past performance of Franchisee under the then current Franchise term
upon which the County or the Participating Municipality intends to rely during formal renewal
proceedings. The County and any Participating Municipality further agree that if they issue any
request for a proposal under 47 U.S.C. §546(b), such assessments shall be provided to
Franchisee promptly so that Franchisee has adequate time to submit a proposal under Section
626 and complete renewal of the Franchise prior to expiration of its term,
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SECTION 13 ENFORCEMENT AND TERMINATION OF FRANCHISE

13.1 Audits and Actions Regarding Fee Payments; Limitations: The County shall
have the right to inspect books and records relating to the Cable System and to audit and
recompute any amounts determined to be payable under this Agreement, whether the records
are held by Franchisee, an Affiliate, or any other agent of Franchisee.

13.1.1 Franchisee shall be responsible for making available to the County all
records necessary to confirm the accurate payment of Franchise fees and PEG Grants, without
regard to by whom they are held. Such records shall be made available pursuant to the
requirements of Section 9 herein. Franchisee shall maintain such records in accordance with

its normal record retention policy, which Franchisee shall provide to the County within thirty -

(30) days of the execution of this Agreement and shall provide again whenever Franchisee
changes that policy over the course of the Franchise term.

13.1.2  The County's audit expenses shall be borne by the County unless the audit
discloses an undisputed underpayment of more than five (5%) percent of any quarterly
payment, in which case the County's reasonable and verifiable out-of-pocket costs of the audit

shall be borne by Franchisee as & cost incidental to the enforcement of the Franchise, provided, _

however that the Franchisee's obligation to pay or reimburse the County's verified audit
expenses shall not exceed in the aggregate fifty thousand dollars ($50,000) per audit, adjusted

annually for inflation based on the annual average of the Consumer Price Index for all urban

consumers for the Washington-Baltimore MSA, as published by the Bureau of Labor Statistics.
Any additional undisputed amounts due to the County as a result of the audit shall be paid
within thirty (30) days following written notice to Franchisee by the County of the
underpayment, which notice shall include a copy of the audit report. 1f recomputation from an
undisputed amount results in additional revenue to be paid to the County, Franchisee shall pay
any applicable penalties and interest charges computed from such due date, as provided for in
the Cable Law. Any audit fees paid by the County shall not be determined based on a
percentage of audit findings basis.

13.1.3 In the event the Franchisee disputes any underpayment discovered as the
result of an audit conducted by the County, the Franchisee and the County shall work together
in good faith to promptly resolve such dispute. Both Parties shall maintain all rights and
remedies available at law regarding any disputed amounts.

13.2 End of Franchise Term: Upon completion of the term of the Franchise granted
under this Agreement or if Franchise is revoked pursuant to Section 13.3 below, if a new,
extended, or renewed Franchise is not granted to the Franchisee by the County or a
Participating Municipality, the Franchisee's right, granted pursuant to Section 2.1.1, to own,
construct, operate and maintain the Cable System in the Public Rights-of-Way within the
Franchise Area for the sole purpose of providing Cable Service shall terminate as applicable,
subject to applicable federal law.

13.3 Revocation for Material Violation: The County Council shall have the right to
revoke the Franchise for the Franchisee's material violation of this Agreement pursuant to
Section 8A-24 of the Cable Law.
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13.4 Rights and Remedies:

13.4.1 The rights and remedies reserved to both parties herein are cumulative and
shall be in addition to all other rights and remedies which either Party may have with respect to
the subject matter of this Agreement, whether reserved herein or authorized by applicable law,

13.4.2 The following violations by the Franchisee of this Agreement are material
violations of this Agreement for purposes of this Section:

13.4.2.1  Transfer of the Franchise without approval pursuant to Section

11, or failure to notify pursuant to Cable Law, Section 8A-3, definition of *T: ransfer paragraph
(3X(A)v); . /

13.4.2.2 Habitual or persistent failure to provide Cable Service as
specified in Section 3 or to comply with the Indefeasible Right of Use Agreement in Exhibit E;

- 13.4.2.3  Failure to make Cable Service available to the Franchise Area
under the terms and conditions established in Section 3;

13.42.4 Habitual or persistent failure to meet FCC technical standards;

13.4.2.5 Failure to maintain the EAS pursuant to Section 5.4 in the event
of an emergency;

13.42.6 Habitual or persistent failure to provide PEG Grants pursuant to
Section 6.2;

13.4.2.7 Habitual or persistent failure to provide the PEG Channels
pursuant to Section 6;

13.42.8  Habitual or persistent failure to provide Cable Service to pubhc
buildings pursuant to Section 3.3;

13.42.9 Habitual or persistent failure to pay Franchise fees pursuant to
Section 7;

13.4.2.10 Habitual or persistent failure to meet reports and records
requirements in a timely manner pursuant to Section 9;

13.4.2.11 Habxtual or persistent failure to satisfy insurance requirements
pursuant to Section 10.1;

13.4.2,12 Habitual or persistent fmlure to maintain Performance Sureties
pursuant to Sections 13.5;

13.4.2.13 Habitual or persistent violation of consumer protection
requirements pursuant to applicable law;
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13.4.2.14 Habitual or persmtent v101at10n of Subscriber privacy -
requirements pursuant to 47 U,S5.C. § 551;

13.4.2,15 Habitual or pers1stent discrimination among Subscribers in
violation of 47 U.S.C. § 541(a)(3); and

13.4.2.16 Habitual or persistent material customer service standard
violations other than those for which liquidated damages have been assessed and paid.

13.5 Performance Sureties:

13.5.1 Except as provided below, the Franchisee shall obtain and maintain during
the entire Franchise Term, including any extensions thereof, Performance Sureties in the
County's and Participating Municipalities' favor in.the amount of two hundred fifty thousand
dollars ($250,000) as a performance bond (“Performance Bond”) and in the amount of one
hundred thousand dollars ($100,000) as a letter of credit (“Letter of Credit™) in order to ensure
the Franchisee's faithful performance of its obligations under this Agreement. The Performance
Bond and the Letter of Credit shall each be in substantially the forms as attached as Exhibit E to
this Agreement. The. Letter of Credit shall be provided by a third party agent ("Third Party
Agent") approved by the County. The Franchisee shall maintain such Letter of Credit at all times
throughout the term of the Agreement and for a period of one year following the expiration or
termination of the Agreement.

13.5.2 There shall be recoverable by the County or by the County on behalf of any
Participating Municipality from Franchisee and the Performance Sureties, any and all amounts
due to the County or any Participating Municipality and any and all damages, losses, costs, and
expenses incurred by the County or any Participating Municipality resulting from the failure of
the Franchisee to comply with the material provisions of this Agreement, to comply with all
orders, permits and directives of any County agency or body having jurisdiction over its acts or
defaults, to pay fees or penalties due to the County or any Participating Municipality, to pay any
claims, taxes or liens due to the County or any Participating Municipality related to activities
arising under this Agreement or to pay liquidated damages to the County. Such losses, costs and
expenses shall include but not be limited to reasonable attorney's fees and other associated |
expenses.

13.5.3 The total amount of the Performance Sureties required by this Agreement
shall be forfeited in favor of the County or to the County on behalf of any Participating
Municipality if: . ’

13.5.3.1 . The Franchisee abandons the Cable System at any time during
the Franchise Term or any extension thereto; or

13.5.3,2  The Franchisee carries out a Transfer requiring Coimty and
Participating Municipality approval as stated in Section 11 of this Agreement without obtaining
County and Participating Municipality approval.

13.5.4 The Franchisee shall not permit the Performance Sureties to expire or
approach less than thirty (30) days prior to expiration without securing and delivering to the
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County substitute, renewal or replacement Performance Sureties in conformance with the
provisions of this Agreement.

13.5.5 The following Letter of Credit Procedures shall apply:

13.5.5.1  If the County notifies the Franchisee of any amounts due to the
County or a Participating Municipality pursuant to this Agreement or applicable law, and the
Franchisee does not make such payment within thirty (30) days, the County may withdraw the
amount in question, with any applicable interest and penalties, from the Letter of Credit by
notice to the Franchisee and the Third Party Agent specifying the amount and purpose of such
withdrawal. However, if within this thirty (30) day time frame, Franchisee gives written
notice it disputes entitlement to payments from Franchisee for which it has refused to make
payment, the Parties shall promptly meet to attempt to resolve the dispute in good faith amongst
. themselves.

13.5.5.2  If at the time of a withdrawal from the Letter of Credit by the
County, the amount available with the Third Party Agent is insufficient to provide the total
payment of the claim asserted in the County's notice of withdrawal, the balance of such claim
shall not be discharged or waived, but the County may continue to assert the same as an
obligation of the Franchisee to the County or any Participating Municipality.

13.5.5.3  No later than thirty (30) days after mailing of notification to the
Franchisee by certified mail, return receipt requested, of a withdrawal under the Letter of
Credit, the Franchisee shall restore the amount of the Letter of Credit to $1Q0,000.

13.5.5.4 In the event the Third Party Agent serves notice to the County
that it elects not to renew the Letter of Credit, the County may withdraw the entire amount of -
the Letter of Credit unless the Franchisee provides a substitute Letter of Credit, in substantially
the same form, from a Third Party Agent approved by the County, before the effective Letter of
Credit expires.

13.5.6  The following Performance Bond requirements and procedures shall apply:

13.5.6.1  The Performance bond shall be issued by a surety qualified to
do business in Maryland and with an A+9 or better rating for financial condition and financial
performance in Best's Key Rating Guide, Property/Casualty Edition; shall be in a form
approved by the County; and shall contain the following endorsement:

This bond may not be canceled, or allowed to lapse, until sixty (60)
days after receipt by the County, by certified mail, return receipt
requested, of a written notice from the issuer of the bond of intent to
cancel or not to renew.”

13.5.6.2  Upon written application by the Franchisee, the County may, at
its sole option, in writing, permit the amount of the bond to be reduced or waive the
requlrcmcnts for a performance bond. Reductions granted or denied upon application by the
Franchxsee shall be without prejudice to the Franchisee's subsequent applications or to the
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County's right to require the full bond at any time théreafter. However, no application shall be
made by the Franchisee within one (1) year of any prior application.

13.5.6.3 The County may not attempt to collect under this Performance
Bond unless thirty (30) days have passed since the County provided the Franchisee with written
notice of its intent to collect under the Performance Bond. If within this thirty (30) day time
frame, Franchisee gives written notice it disputes entitlement to payments from Franchisee for
which it has refused to make payment, the Parties shall promptly meet to attempt to resolve the
dispute in good faith amongst themselves.

13.5.7 If the Franchisee is unable to secure a Performance Sureties as required
under this Agreement, the Franchisee shall be able to provide either a cashier's check or other
security acceptable to the County.

13.5.8 Nothing in this Agreement shall prohibit the Franchisee from submitting
the Performance Sureties as an element of Montgomery County permitting application.

13.6 Liquidated Damages:

13.6.1 Because the Franchisee's failure to comply with provisions of this
Agreement will result in injury to the County. and/or Participating Municipalities, and because
it will be difficult to estimate the extent of such injury, the County and the Franchisee agree to
‘'the liquidated damages provided for in this Section, with such liquidated damages representing
both Parties' best estimate of the damages resulting from the specified violations. Such
damages shall not be a substitute for actual performance by the Franchisee of a financial
payment, but shall be in addition to any such actual performance. The failure of a Franchisee
to hire sufficient staff or to propcrly train its staff shall not preclude the application of the
provisions in this Section.

13.6.2 The County, or its designee, shall have the authority to waive or reduce the
liquidated damage amounts herein for good cause. :

13.6.3 Cure periods listed below shall begin to run at the time the Franchisee is
notified in writing of a violation by the County, unless otherwise specified below. Should the
. County elect to receive liquidated damages for any of the violations enumerated herein, such
liquidated damages shall be the County's sole remedy for the violations occurring during the
period of time to which the liquidated damages apply.

13.6.4 On an annual basis from the Effective Date, the Franchisee shall be liable
for liquidated damages up to one hundred thousand ($100,000) (the “Liquidated Damages
Cap™); provided, however, the Franchisee may pay any amount in excess of the Liquidated
Damages Cap. The liquidated damages may be assessed only by the County and any
assessments shall be made in the following manner;

. 13.6.4.1  For failure to substantially comply with requirements for PEG

use of the Cable System pursuant to Sections 3.3, 6.1, 6.4, 6.5 and 6.6 and subsections 6.7.2,
and 6.7.5, $1,000 per day for each day compliance is delayed beyond a fourteen (14) day cure
period, if the Franchisee has not undertaken substantial corrective action to cure the violation
within that fourteen (14) day cure period;
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13.6.4.2 For failure to provide complete and accurate information,
reports, or filings lawfully required under this Agreement: $200 per day for each day that each
such filing is delayed beyond a thirty (30) day cure period; ,

13.6.4.3 For each day during which the County determines that the
Franchisee has violated customer service standards pursuant to Exhibit C, except for those
standards set forth in sub-subsections 13.6.4.4 and 13.6.4.5 below: $200, per violation, treating
each failure to comply as a separate violation, following a seven (7) day cure period, except that
~such cure period does not apply to customer service standards that themselves provide a time to
act or a specific cure period;

13.6.4.3.1 A separate violation under sub-subsection 13.6.4.3
shall be deemed to occur whenever the County reasonably determines that a separate customer
service standard violation has occurred on one day. Thus, for example, if the Franchisee fails
to provide Cable Service to one subscriber for two days pursuant to Exhibit C, there would be
two violations; if the Franchisee fails to keep an appointment pursuant to Exhibit C with one
Subscriber on one day and on that same day, independent of the missed appointment, the
Franchisee fails to disclose price terms to that same Subscriber, then there would be two
violations. However, the Franchisee shall not be charged with multiple violations for a single
act or event affecting a single Subscriber or for a single act or event affecting multiple
Subscribers on the same day. For example, the failure of the Franchisee to send out its annual
notice to multiple Subscribers would constitute a single violation.

13.6.4.4 For failure to issue an undisputed refund or credit pursuant to
Exhibit C after being directed by the County to do so: $200 per violation, treating each failure to
comply as a separate violation, following a seven (7) day cure period;

13.6.4.5 For failure to meet customer service standards with regard to
telephone answering time, time to transfer a call to a customer service representative, or
excessive busy signals: if such standards are not met according to the terms in which such
standards are established in Exhibit C; $500 for each quarter in which such standards were not
met if the failure was by less than five (5%) percent; $1,000 for each quarter in which such
standards were not met if the failure was by five (5%) percent or more but less than fifteen
(15%) percent; and $2,000 for each quarter in which such standards were not met if the failure
was by fifteen (15%) percent or more;

13.6.4.6  For failure to render payment for Audit Fees pursuant to Section
13.1, or failure to pay capital grants or expenditures, or liquidated damages up to the Liquidated
Damages Cap: $100, for each day each such payment is delayed, following a seven (7) day cure
period; :

13.6.4.7  For failure to file, obtain or maintain the required Performance
Sureties or other securities as specified in Section 13.5 in a timely fashion: $200 per day,
following a fourteen (14) day cure period;

13.6.4.8  For violation of applicable technical standards established by
the FCC or other lawful authority: $100 per day for each day the violation continues after a
thirty (30) day cure period;
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13.6.4.9 For failure, unless such failure is beyond the Franchisee's”

control, of the Emergency Alert System to perform in the event of a public emergency or vital
information situation: $250 per occurrence;

13.6.4.10 Fora Transfer without approval: $2,000 per day for each day
the violation continues;

13.6.4.11 For failure to restore damaged property: $50 per day in addition
to the cost of restoration as required elsewhere herein;

13.6.4.12 For any other material violations of this Agreement or the
Cable Law (if applicable): $50 per day for each violation for each day the violation is not
remedied beyond a thirty (30) day cure period;

13.7 Franchise Termination: Subject to federal law, the Cable Law shall control the
respective rights of Franchisee and County in the event of franchise termination.

SECTION 14 MISCELLANEOUS PROVISIONS

14.1 Actions of Parties: In any action by the County or Franchisee that is mandated or
permitted under the terms hereof, such Party shall act in a reasonable, expeditious, and timely
manner. -

14.2 Binding Acceptance: This Agreement shall bind and benefit the Parties hereto
and their respective heirs, ‘beneficiaries, administrators, executors, receivers, trustees,
successors and assigns.,

14.3 Preemption: In the event that federal or state law, rules, or regulations preempt a
provision or limit the enforceability of a provision of this Agreement, the provision shall be
read to be preempted to the extent, and for the time, but only to the extent and for the time,
required by law. In that event, the Parties shall negotiate in good faith to reconstitute this
Agreement in a form that, to the maximum extent possible, is consistent with the Parties'
original intent and preserves the benefits bargained for by each Party. In the event such federal
or state law, rule or regulation is subsequently repealed, rescinded, amended or otherwise
changed so that the provision hereof that had been preempted is no longer preempted, such
provision shall return to full force and effect, and shall thereafter be binding on the Parties
hereto, without the requirement of further action on the part of the County.

14.4 Force Majeure: Franchisee shall not be held in default under, or in
noncompliance with, the provisions of the Franchise, nor suffer any enforcement, liquidated
damage, or penalty relating to noncompliance or default, where such noncompliance or alleged
defaults were caused by a Force Majeure. In the event that any such delay in performance or
failure to perform affects only part of the Franchisee's capacity to perform, the Franchisee shall
perform to the maximum extent it is able to perform and shall take all reasonable steps within
its power to correct such noncompliance or default in as expeditious a manner as possible.
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14.5 Notices: Unless otherwise expressly stated herein, notices required under the
Franchise shall be mailed first class, postage prepaid, to the addressees below. Each Party may
change its designee by providing written notice to the other Party.

14.5.1 Notices to Franchisee shall be mailed to:

Comcast of Potomac, L1.C

442 W. Patrick Street

Frederick, Maryland 21701

Atin: Government Affairs Department

with a copy to:

Comcast Cable

1301 McCormick Drive, 4™ Floor
Largo, Maryland 20774

Atin: Government Affairs Department

and to:

Comcast Cable Northeast Division
676 Island Pond Road

Manchester, New Hampshire 03109
Attn: Government Affairs Department

14.5.2 Notices to the County shall be mailed to:

County Executive

Office of the County Execunve
101 Monroe Street

Rockville, Maryland 20850

with a copy to:

Cable and Broadband Administrator
Office of Cable and Broadband Services
100 Maryland Avenue, Suite 250
Rockville, Maryland 20850

14.6 Entire Agreement: This Agreement embodies the entire understanding and
agreement of the County, any Participating Municipalities and the Franchisee with respect to
the subject matter hereof and merges and supersedes all prior representations, agreements,
settlement agreements, transfer agreements and understandings, whether oral or written,
between the County, any Participating Municipalities and the Franchisee with respect to the
subject matter hereof, including, without limitation, any and all written or oral statement or
representations by any official, employee, agent, attorney, consultant, or independent
contractor of the County, a Participating Municipality or the Franchisee.

14,7 Exhibits: The exhibits to this Agreement (the “Exhibits™), attached hereto, and

all portions thereof, are, except as otherwise specified in such Exhibits, incorporated herein by
reference and expressly made a part of this Agreement. The procedures for approval of any
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subsequent amendment or modification to said Exhibits shall be the same as those applicable to
anny amendment or modification hereof, except as specified in such Exhibit or elsewhere in this
Agreement.

14.8 Captions and Headings: The captions and headings of articles and sections
throughout this Agreement are intended solely to facilitate reading and reference to the sections

and provisions of this Agrccrncnt Such captions shall not affect the meaning or interpretation -

of this Agreement.

14.9 Severability; If any section, subsection, sentence, paragraph, term, or provision
of this Agreement shall, to any extent, be held to be illegal, invalid, or unenforceable, the
remainder hereof shall be valid in all other respects and continue to be effective.

14.10 Recitals: The recitals set forth in this Agreement are incorporated into the body
of this Agreement as if they had been originally set forth herein.

14.11 No Oral Modifications: This Agreement shall not be modified except by written
instrument executed by the County (and the relevant Participating Municipality as appropnate)
and the Franchisee.

14.12 Prohibition Against Discrimination: The Franchisee shall adhere to the Equal
Employment Opportunity regulations of the FCC and to all federal, state and local laws, and
executive orders pertaining to discrimination, equal employment opportunity and affirmative
action that are applicable to the Franchisee.

14.13 Connections to the Cable System; Use of Antennas:

14.13.1 To the extent consistent with federal law, Subscribers shall have the right to
attach devices to the Cable System to allow them to transmit signals or service to video cassette
recorders, receivers and other terminal equipment, and to use their own remote control devices
and converters, and other similar equipment, so long as such devices do not interfere with the
operation of the Cable System, or the reception of any cable Subscriber, nor serve to circumvent
the Franchisee's security procedures, nor for any purpose to obtain services illegally, The
Franchisee shall provide information to consumers which will allow them to adjust such
devices so that they may be used with the Cable System. '

14.13.2 The Franchisee shall not, as a condition to providing Cable Service, require
a Subscriber to remove any existing antenna or disconnect an antenna, or prohibit or discourage
a Subscriber from installing an antenna switch, provided that such equipment and instaliations
are consistent with applicable law and techmcally able to shield the Cable System from any
interference.

14.14 Franchisee Bears Its Own Costs: Unless otherwise expressly provided in this
Agreement, all acts that the Franchisee is required to perform must be performed at its own
expense.

14.15 County Bears Its Own Costs: Unless otherwise expressly provided in this
Agreement, all acts that the County and any Participating Municipality are required to perform
must be performed at their own expense.
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14.16 Rights of Third Parties: Nothing herein shall be construed to give any Person
other than the Franchisee or the County or any Participating Municipality a right to assert any
claim or cause of action against the Franchisee, the County or a Participating Municipalities, its
employees, elected or appointed officials, officers, commissions, commissioners, boards or
agents. :

14.17 Rate Regulation: The County and Participating Municipalities reserve all of their
rights to regulate Franchisee's rates to the maximum extent permitted by law.

14.18 Governing Law: This Franchise Agreement shall be governed in all respects by
the laws of the State of Maryland, the County, and applicable federal law.

14.19 Jurisdiction and Venue: Franchisee consents to venue and jurisdiction in the U.S.
District Court for the District of Maryland and the Circuit Court for Montgomery County,

Maryland. A
14.20 Employment, Training, And Contracting Requirements: |

14.20.1 Employment:

14.20.1.1 Franchisee shall, in accordance with Federal, State, County and
local laws and ordinances and regulations, afford equal opportunity and nondiscrimination in
employment to all individuals, regardless of their race, color, religion, age, sex, national origin,
sexual orientation or handicap. Franchisee shall comply with all applicable requirements of
~ the Americans with Disabilities Act. '

14.20.1.2 Franchisee agrees that it shall give documcntary evidence as to
the steps it took to ensure that a good faith effort was made by it to comply with subsection
14.20.1 above.

14.20.2 Training: Franchisee shall provide training on an ongoing basis for its
employees to maintain and upgrade skills and to prepare for promotional opportunities.

14.20.3 Contracting:

14.20.3.1 Franchisee shall establish and maintain a program to purchase
goods and services from minority, female, and disabled-owned (“MFD”’) businesses consistent
with the purposes of the County's MFD program.

14.20.3.2 Franchisee shall file with the County a copy of Franchisee's
Annual Report which Franchisee files with the Maryland Public Service Commission detailing
total procurement, MFD procurement by MFD category, procurement type, and dollar value
within the State of Maryland.

14.20.4 Performance: Performance in employment and MFD procurement shall be
considered in any request for renewal of this Franchise.

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the Parties have set their hands and seals effective as of the date written

above.

MONTGOMERY COUNTY, MARYLAND

By

Isiah Leggett
County Executive

Approved as to Form and Legality

By:

Clifford L. Royalty
Office of the County Attorney

COMCAST OF POTOMAC, LLC

4

by _ Muitan S Congid—

Thomas S, Coughlin
Senior Regional Vlce-Prcsxdent




EXHIBIT A

PARTICIPATING MUNICIPALITIES

Barnesville (1 public building)
Brookeville (1 public building)

Chevy Chase Village (1 public building)
Chevy Chase Section 3 (1 public building)
Town of Chevy Chase (1 public building)
Chevy Chase Section 5(1 public building)
Chevy Chase View (1 public building)
Garrett Park (1 public building)

Glen Echo (1 public building)
Kensington (2 public buildings)
Laytonsville (1 public building)

North Chevy Chase (1 public building)
Poolesville (1 public building)

Rockyville (5 public buildings)

Somerset (1 public building)

Takoma Park (5 public buildings)
Washington Grove (1 public building)
Village of Martin's Additions (1 public building)
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EXHIBIT B
STANDARD DEFINITION PEG CHANNELS
Subject to the County's rights regarding allocation of channels, and Section 6 of the Franchise

Agreement, Franchisee shall carry at least the following PEG Channels currently being provided in
the County: :

Current SD Channel

Position
Public Access Montgomery 19
Public Access Montgomery 21
Montgomery College TV 10
MCPS Instructional TV 33
MCPS Instructional TV 34
University of MD (UMTV) 2
University of MD (UMUC-TV) 18
County Cable Montgomery 6
Montgomery Municipal Cable 16
Rockville 11 ’ 11
Takoma Park ' 13
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EXHIBIT C
CUSTOMER SERVICE STANDARDS

This Exhibit sets forth the minimum customer service standards that the Franchisee must

satisfy. In addition, and subject to the provisions of this Agreement, the Franchisee shall at all
times satisfy any additional requirements established by applicable federal and state law or
regulation, as the same may be amended from time to time, including, without lnmtauon consumer
protection laws.

L

DEFINITIONS
The County and the Franchisee agree that the following definitions shall govern the

County’s enforcement of and the Franchisee’s obligations under the customer service standard
requirements under this Exhibit C:

II.

As Soon As Possible: As used in 47 C.F.R. § 76. 1603(b), a minimum of thirty (30) days in
advance of such change.

Next Billing Cycle: Asused in 47 CF.R. § 76.309(c)(3)(i)—(ii) and in this Agreement, means
the Subscriber's next available billing cycle.

Resolution of Ihe' Reguest: As used in 47 CF.R. § 76.309(c)(3)(I)(A), means the
Subscriber's Next Billing Cycle followmg determination by the Franchisee of the
Subscriber's right to a refund.

Standard Installation: Installations where the customer’s premises are within two bundred
(200) feet of the trunk and distribution system, or the edge of the property, whichever is
less.

System Malfunctions: Service impacting event originating at the Franchisee's video hub
offices, headend or a major fiber cut that would require the report of an unplanned outage in

subsection 9.11.2.

System Outage: A Service Interruption affecting more than 10 Subscribers.
CUSTOMER SERVICE STANDARDS .

A. Except as modified by a specific provision of this Exhibit, the Franchisee shall

comply with the customer service standards set forth by the FCC in 47 C.F.R. §§ 76.309(c),
76.1602, 76.1603, and 76,1619, as such standards may be amended. -

B. Measurement of the standard in 47 C.F R. § 76.309(c)(T)(ii) may include all calls

received by the Franchisee at all call centers receiving calls from Subscribers, whether they are
answered by a live representative or by an automated attendant.

EXHIBIT C (CUSTOMER SERVICE STANDARDS) — Page 1
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C. In addition, no increase in rates or charges shall be implemented unless each
Subscriber subject to the increase in rates and charges has been notified of the change at least thirty
(30) days in advance of the change, In addition, the Franchisee shall provide oral or written
notification of any pending increases to rates and charges to any Person who requests Cable Service
or becomes a Subscriber after any approval of increases to rates and charges but before the rate
increase becomes effective,

D. The Franchisee shall employ an operator or maintain a telephone answering device
twenty-four hours per day, each day of the year, to receive Subscriber complaints. During normal
business hours, Franchisee representatives must be available to respond to customer inquiries.

After normal business hours, Franchisee may use an answering service or machine so long as calls
are answered the next business day. The Franchisee must hire sufficient staff so that it can

-adequately respond to customer inquiries, complaints, and requests for service in its office, over the
phone, and at the Subscriber’s residence.

E. There shall be a location within the Franchise Area that shall be open and accessible
to the public to make payments and to pick up or drop off equipment. A location in the Franchise
Area shall be open during normal business hours to allow Subscribers to request service, pay bills
and conduct other business with Franchisee. Any physical location required under this paragraph
shall be accessible to persons with disabilities and shall be in compliance with the Americans with
Disabilities Act and any applicable laws of the State of Maryland.

. F In order to allow the Franchisee to efficiently pick up equipment and for Subscribers
to easily drop off the Franchisee’s equipment, in addition to Subsection E, at no charge to’
Subscribers, the Franchisee shall offer to have a Franchisee representative pick up or drop off
equipment at the Subscriber’s residence, and within one (1) year of the Effective Date of this
" Agreement, offer subscribers a prepaid mailer to receive or return equipment.

G. The Franchisee shall establish maintenance service capable of promptly locating and
correcting System Malfunctions and System Outages.

H. The Franchisée shall maintain a publicly-listed, local toll-free telephone number that

shall be available to Subscribers to request service calls, twenty-four hours per day, each day of the

year. Franchisee shall have TDD/TTY (or equivalent) equipment, and a publicly listed telephone
number for such equipment, that will allow hearing impaired customers to contact the Franchisee.
Under Normal Operating Conditions, Cable System calls must be answered by a customer service
representative or by an automated attendant, including the time a caller is put on hold, within 30
seconds after the connection is made. If the call is transferred to a customer service representative,
. the transfer may not exceed 30 seconds. Under Normal Operating Conditions, a Subscriber may
receive a busy signal no more than three percent (3%) of the time. Although no special equipment
is required to measure telephone answering and hold times, Franchisee should use its best efforts to
document compliance. These requirements must be met ninety percent (90%) of the time,
measured quarterly.

L The Franchisee shall keep an emergency system maintenance and repair staff,
capable of responding to and repairing System Malfunctions, System Outages, or Service
Interruptions, on a twenty-four (24) hour basis at all times, and under Normal Operating Conditions
shall Respond twenty-four (24) hours a day, seven (7) days a week.
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J. Under Normal Operating Conditions, billing inquiries and requests for service,
repair, and maintenance not involving Service Interruptions must be acknowledged by a trained
customer service representative within twenty-four (24) hours, or prior to the end of the next
business day, whichever is earlier, The Franchisee shall respond to all other inquiries within five
(5) business days of receipt of the inquiry or complaint. Final resolution shall not be unreasonably
delayed.

K. To the extent consistent with federal law, no charge shall be made to the Subscriber
for repairs or maintenance of Franchisee-owned equipment or facilities, except for the cost of
repairs to the Franchisee’s equipment or facilities where it can be shown that the equipment or
facility was damaged by a Subscriber.

_ L. If requested by a mobility-limited customer, the Franchisee shall arrange, at no
charge to the Subscriber, for pickup and/or replacement of converters or other Franchisee
equipment at the Subscriber’s address or by a sausfactory equivalent.

M. Under Normal Operating Conditions, the Franchisee must Respond to a call from a
Subscriber regarding a Service Interruption or other service problems within the following time
frames:

(1)  Franchisee must begin work on Service Interruptions within twenty-four (24)
hours, including weekends, of receiving a Subscriber’s call reporting a
Service Interruption or the need for repairs otherwise become hiown to
Franchisee.

(2)  The Franchisee must begin actions to correct all other Cable Service
problems the next business day after notification by the Subscriber or the
County of a Cable Service problem.

N. The Franchisee’s service representatives will have the ability to issue service credits
to address customer complaints related to missed appointments and Service Interruptions.

0.  Inthe event of a Service Interruption of one or more channels to any Subscriber, the
Franchisee shall repair the Service Interruption as soon as possible This obligation is satisfied if
the Franchisee offers the Subscriber the next available repair appointment within the 24-hour period
following the Service Intermphon, or at the request of the Subscriber, to a mutually convenient
later time for the repair call, and successfully repairs the Service Interruption during the agreed
appointment. Under Normal Operating Conditions, if the Service Interruption is not repaired at the
time of the scheduled appointment, the Subscriber will receive a credit of 10% of the Subscriber’s
normal monthly bill for each 24-hour period, or segment thereof, that the Service Interruption
continues beyond the scheduled repair call.

P, The Franchisee shall provide the following materials to each Subscriber at the time
Cable Service is installed, at least annually thereafter, and at any time upon request. Copies of all
such materials provided to Subscribers shall also be provided to the County and posted on the
F ranch;see s website: ,
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(1)  awritten description of products and services offered, including a schedule
of rates and charges, a list of channel positions, and a description of
programming services, options, and conditions;

(2)  awritten description of the Franchisee’s installation and service maintenance
policies, and any other of its policies applicable to its subscribers;

(3)  written instructions on how to use the Cable Service;
(4)  written instructions for plabing a service call;

(5)  awritten description of the Franchisee’s billing and complaint procedures,
mcludmg the address and telephone number of the County office responszble
for receiving Subscriber complaints;

(6)  acopy of the service contract, if any;
@) noﬁce regarding Subscribers’ privacy rights pursuant to 47 U.S.C. § 551;

(8)  notice of the availability of universal remote controls and other compatible
equipment (a list of which, specifying brands and models, shall be provided
to any Subscriber upon request); and

(9)  The provision of information regarding delinquent subscriber disconnect and
~ reconnect procedures under Section 8A-14 (d) of the Cable Law will be
accomplished by Franchisee posting such information on its website.

Q. Subscribers and the County will be notified of any changes in programming services
or channel positions, and any significant changes in any other information required to be provided
by this section in writing. Notice must be given to subscribers and the County a minimum of thirty
(30) days in advance of such changes and other significant changes if the change is within the
control of the cable operator.

R. All Franchisee promotional materials, announcements, and advertising of residential
Cable Service to Subscribers and the general public, where price information is listed in any
manner, shall clearly and accurately disclose price terms. In the case of pay-per-view or pay-per-
event programming, all promotional materials must clearly and accurately disclose price terms and
in the case of telephone orders, the Operator shall take appropriate steps to ensure that price terms
are clearly and accurately disclosed to potential customers before the order is accepted.

S. The Franchisee shall maintain a public file containing all notices provided to
Subscribers under these customer service standards. Copies of all such notices provided to
Subscribers shall also be provided to the County. The notices shall be placed promptly in the
public file and maintained for at least one year from the date of the notice.

T. The Franchisee shall establish a clear procedure for resolving complaints filed by
Subscribers. Complaints may be made orally, in writing (mcludmg by e-mail), at the complainant’s
option.

EXHIBIT C (CUSTOMER SERVICE STANDARDS) — Page 4

'),



U. Subject to Section 2.2 and subsection 2.8.1, the customer service standards set forth
herein shall be in addition to the rights and remedies provided by Title 13 of the Maryland '
Commercial Law Article (the Maryland Consumer Protection Act), as amended, and Chapter 11
(Consumer Protection) of the Montgomery County Code, 2004, as amended. This subsection does -
not evidence any consent or recognition by Franchisee of the legality of any provision of Title 13 of
the Maryland Commercial Law Article (the Maryland Consumer Protection Act), as amended, or
Chapter 11 (Consumer Protection) of the Montgomery County Code, 2004, as amended.

V. Section 8A-14(e) of the Cable Law shall be implemented in the following manner.
The Franchisee shall schedule and conduct maintenance on the Cable System so that interruption of
Service is minimized and occurs during periods of minimum Subscriber use of the Cable System.
The Franchisee shall provide reasonable prior notice to Subscribers and the County before
interrupting Service for planned maintenance or construction, except where such interruption is
expected to be two hours or less in duration. Such notice shall be provided by methods reasonably
calculated to give Subscribers actual notice of the planned interruption.

W.  The Subscriber’s preference as to the point of entry into the residence shall be
observed whenever feasible. Runs in building interiors shall be as unobtrusive as possible. The
Franchisee shall use due care in the process of installation and shall restore the subscriber’s
property to its prior condition. Such restoration shall be undertaken and completed promptly if an -
unsafe condition exists, or if not, as soon as possible after the damage is incurred and shall be
completed within no more than thirty (30) days after the damage is incurred.

X. In‘locations where the Franchisee’s System must be underground, drops must be
placed underground as well. Except as federal law may otherwise require, in any area where the
Franchisee would be entitled to install a drop above-ground, the Franchisee will provide the -
homeowner the option to have the drop installed underground if requested, but may charge the
homeowner the difference between the actual cost of the above-gromd installation and the actual
cost of the underground installation,

Y. The Franchisee shall use its best efforts to collect on delinquent Subscriber accounts
before terminating Service. In all cases, the Franchisee shall provide the Subscriber with at least
ten (10) working days written notice, with the telephone number to call to arrange payment or to
resolve disputes, prior to disconnection.

Z. Under Normal Or;seraﬁng Conditions, each of the following standards shall be met
by Franchisee at least 95% of the time, as measured on a quarterly basis:

(1)  Prompt Service. The Standard Installation shall be performed within seven
(7) business days after an order is placed subject to Section 3 of the
Agreement.

(2)  Repairs and Maintenance, Repairs and maintenance for Service
Interruptions and other repairs not requiring work within a Subscriber’s
premises must be completed within 24-hours of the time the Subscriber
reports the problem to the Franchisee or its representative or the interruption
or need for repairs otherwise becomes known to the Franchisee. Work on all
other requests for Service shall be scheduled for the next available
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appointment, or at a later time mutually agreeable to the Franchisee and the
Subscriber. Franchisee shall exercise its best efforts to complete such work
within three (3) days from the date of the initial request, except installation
requests, provided that the Franchisee shall complete the work in the shortest
time possible where, for reasons beyond the Franchisee’s control, the work
could not be completed in those time periods even with the exercise of all
due diligence; the failure of the Franchisee to hire sufficient staff or to
properly train its staff shall not justify the Franchisee’s failure to comply
with this provision.

Service Times. The Franchisee shall perform service calls, installations, and
disconnects at least during normal business hours. The Franchisee will offer
Subscribers “appointment window” alternatives for arrival to perform
installations, service calls and other activities of a maximum four (4) hours
scheduled time block. At the Franchisee’s discretion, the Franchisee may
offer Subscribers appointment arrival times other than these four (4) hour
time blocks, if agreeable to the Subscriber. '

Cancellation, The Franchisee may not cancel an appointment with a
Subscriber after the close of business on the business day preceding the
appointment. If the Franchisee’s representative is running late for an
appointment with a Subscriber and will not be able to keep the appointment
as scheduled, the Subscriber will be contacted, and the appointment
rescheduled as necessary, at a time which is convenient for the Subscriber.
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EXHIBIT D.

SETTLEMENT AGREEMENT BETWEEN MONTGOMERY COUNTY, MD AND
COMCAST OF POTOMAC, LLC

WHEREAS, this Agreement is between Comcast of Potomac, LLC (“Comcast” or
“Franchisee”) and Montgomery County, MD (“the County”). Comcast and the County may be
individually referred to hereafter as a “Party” or jointly as the “Parties;”

WHEREAS, the County entered into a renewal franchise agreement with SBC Media
Ventures, L.P. effective July 1, 1998 (“1998 Franchise Agreement”), and a Settlement Agreement
dated June 10, 1998 (“1998 Settlement Agreement”) with SBC Media Ventures, L.P. and Prime
Communications, LLC, Comcast’s predecessors in interest and which agreements were
subsequently transferred to Comcast effective August 1, 2000 as amended;

WHEREAS, Comcast and the County have negotiated the terms of a renewal Cable
Television Franchise Agreement (“the 2015 Franchise Agreement”), under which Comcast will be
authorized by the County to continue to offer cable television services (“Cable Service™) to
residents in the County; :

- WHEREAS, during franchise renewal negotiations the County has alleged certain non-
compliance issues on a variety of obligations including certain obligations related to the
Institutional Network, customer service, and build-out;

WHEREAS,‘ Comcast disputes the allegations of non-compliance;

WHEREAS, the County and Comcast have also determined that Comcast wishes to be
relieved of certain obligations that the County believes may be otherwise required under the
franchise, and the County is willing to relieve Comcast of those obligations in exchange for the
benefits herein; and the parties further wish to enter into arrangements that will enhance and
provide for the efficient public, educational and government use of the system;

WHEREAS, the County and Comcast desire to resolve certain non-compliance issues, and
to otherwise address the matters described above;

NOW THEREFORE, in exchange for the mutual benefits and undertakings described
herein, and for other good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the Parties hereby agree as follows:

1. Terms in this Agreement shall have the same meaning as in the Indefeasible Right of
Use Agreement, Attachment 1 hereto, and if not defined there, the 2015 Franchise Agreement.

2. Upon execution of this Agreement, Comcast shall pay $200,000 to the County in
settlement of Comeast’s alleged failure to construct fibers to certain locations as required by the
1998 Franchise Agreement, subject to paragraph 3.

3. Comcast and the County confirm that there are C-Net sites where fiber had been
installed but not yet been patched into patch panels as part of the work required for that site.
Comcast will patch that fiber into patch panels at the sites upon request.
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4, Comcast releases any and all claims it may have against the County for
reimbursement for the costs of constructing any C-Net sites at the County’s request prior to the date
of this Agreement, or for the provision of courtesy drops prior to the effective date of the 2015
Franchise Agreement.

5. County releases Comcast from any and all claims it may have against Comeast for
the construction of any fiber required to be constructed by Comcast for the County prior to the date
of this Agreement, subject to the completion of the work described in paragraph 3. - _

6. R Comcast agrees that it will provide the courtesy drops provided for in Section 3 of
the 2015 Franchise Agreement voluntarily and without offset against Franchise fees.

7. The Parties shall contemporaneously with the execution of this Agreement execute
the Indefeasxble Right of Use Agreement, attached hereto as Attachment 1. Comcast wishes to be
relieved of any obligation that might otherwise be imposed upon it in a franchise to construct
additional C-Net facilities to any additional locations, and in lieu of that obligation, and except as
. otherwise provided in the 2015 Franchise Agreement, -the County is willing to construct
- connections to additional locations which Institutional Network connections will be owned and

maintained by the County, and which will be connected to the C-Net either directly or via the
FiberNet, To that end, and as part of this settlerent, the Parties agree that the connections also will
be treated as an “institutional network” within the meaning of 47 U.S.C. Section 531, and the PEG
Grants described in the 2015 Franchise Agreement, and below, may- be used to support the
Institutional Network as defined in the Indefeasible Right of Use Agreement. The Parties recognize
that the Institutional Network is used in the transmission of PEG programming,

8. Subject only to the condition described in the remainder of this paragraph, the
Parties agree that the 3 % PEG Grants identified in Section 6.2.2 of the 2015 Franchise Agreement
may be used for capital and non-capital support for PEG purposes, including expenditures on PEG
and FiberNet. The County may use one third of the 3% PEG Grants for non-capital support
without any matching conditions or requirements. As of the effective date of this Settlement
Agreement, the County may use another two-thirds of the 3% PEG Grants for non-capital support
equal to the amount that the County and entities that manage or program PEG channels (the “PEG
Managers”) expend for PEG purposes in the prior fiscal year excluding the PEG Grants. For the
purposes of this Section, any and all appropriations for non-capital support for PEG purposes made
for each PEG Channel in the County shall be considered in calculating the amount appropriated by

the County for non-capital support for PEG purposes in a given fiscal year, including but not .

limited to appropriations by the County, the Participating Municipalities, the Montgomery County
Public Schools, Montgomery College, and any other operating or funding authority of one or more
PEG Channels in the County. If an expenditure is a capital expenditure, the expenditure may be
amortized over the useful life of the capital asset.

9. This Agreement shall inure to the benefit of, and shall be binding on the Parties’
respective successors and assigns.

10.  This Agreement may not be modified or amended, nor any of its terms waived,
except by a writing signed by duly authorized representatives of the Parties.
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11.  This Agreement shall be construed and enforced in accordance with the laws of the
State of Maryland without regard to conflicts of law principles. All actions or suits brought
hereunder or arising out of this Agreement shall be brought in the appropriate State or Federal
courts in Maryland.

12.  This Agreement has been negotiated by the County as agent for the Participating
Municipalities. The Participating Municipalities shall be deemed third-party beneficiaries of this
Agreement and shall be entitled to enforce the same with regard to their respective interests, -

13.  This Agreement is freely and voluntarily entered into by the Parties, without any
duress or coercion, and after each Party has consulted with its counsel. Each Party hereto has
carefully and completely read all of the terms and provisions of this Agreement. Each Party
acknowledges that this is a full, complete and final mutual release as set forth previously herein.

14.  Neither Party, nor any of its Affiliates nor the County, will take any action to

challenge any provision of this Agreement as contrary to federal or state or County law or FCC

regulations; nor will they participate with any other person or entity in such challenge. If any
provision of this Agreement is. found to be unenforceable in a final judicial or administrative
proceeding, the parties shall enter into good-faith negotiations with the intent of reaching an
agreement that would place the Parties substantially in the same position as if this Agreement were
fully enforceable. If the negotiations do not result in agreement between the parties within sixty
days from the date of the final decision referred to in the preceding sentence, then either Party may
call for binding arbitration within thirty days. Such arbitration shall have the goal of placing the
Parties in the same positions they would occupy if this Agreement had been fully enforceable. The
Parties shall select an independent, mutually acceptable arbitrator, who shall have available the full
range of appropriate remedies. The arbitrator’s decision shall be final and binding on both parties.
The. parties will each pay their own costs to appear before the arbitrator and will share the
arbitrator’s costs equally.

15.  This Agreement may be executed in counterparts, each of which when so executed
shall be deemed to be an original copy, and all of which together shall constitute one agreement
binding on all parties hereto,

16.  The parties agree that any costs to Comcast associated with the fulfillment of its
obligations in this Agreement, including without limitation any payments made to the County do
not constitute and are not part of a franchise fee and fall within one or more of the exceptions to 47
U.S.C. § 542. '

17.  This Agreement shall be effective upon the effective date of the 2015 Franchise
Agreement, or if later, the date when it is executed on behalf of the Parties.
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by duly
authorized representatives of each Party as follows;

Montgomery County, MD Comcast of Potomac, LLC
B e - By: M@dﬁ.%ﬁé—- »
Name: (,,23‘/44 Z ELE 7T Name:_ 7HOMAS 5. CoQst/LiN
Its: By ITEGCIR S Its: (REBIONHL SENIGK VICE -0KESI DENT
Dated: ﬂﬂ? 3 z Jars . Dated: AR 14, 2015
APPROVED AS TO FORM AND LEGRUTY
Off THE ATT
BY:

DATe_¢ fizfpm V7
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ATTACHMENT 1

AGREEMENT BETWEEN MONTGOMERY COUNTY, MD AND COMCAST OF
POTOMAC, LLC FOR INDEFEASIBLE RIGHT OF USE OF CERTAIN FACILITIES,
AND PROYISION OF CABLE MODEM SERVICES

This Agreement is entered into this __ day of 2015 (“Effective Date™) by and

between Comcast of Potomac, LLC (“Comcast”), and Montgomery County, Maryland

(&; C ounty”).

WHEREAS, pursuant to the 1998 Franchise Agreement between Comcast and the
County, Comcast paid for and constructed certain fiber optic strands within Montgomery County
and the Participating Municipalities; and

WHEREAS, pursuant to the 1998 Franchise Agreement between Comcast and the

County, the County paid for and Comcast constructed certain fiber optlc strands within

Montgomery County and the Participating Mummpalmes and

WHEREAS, the County has also constructed and owns a two-way optical fiber system
linking educational and governmental facilities in the County which is owned by the County and
operated by or on behalf of the County and the Participating Municipalities; and

WHEREAS, as to certain locations within the County, Comcast has provided cable
modem service rather than providing fiber optic strands that it has provided to other locations,

WHEREAS, the facilities above comprise an Institutional Network; and

WHEREAS, the purpose of this Agreement is to ensure that the County has a
functioning and expandable Institutional Network that it can ensure is adequately maintained and
upgraded to provide continuous paths for communications between and among sites, without
Comecast providing any communications services to the County. :

NOW THEREFORE, in exchange for the mutual benefits and undertalqngs described
herein, and for other good and valuable consideration, the receipt and sufficiency of which is
- hereby acknowledged, the Parties hereby agree as follows:

1.  Definitions

(a) “Actual Cost” means the incremental cost to Comcast of materials and labor
necessary to perform installation; construction, or maintenance of Institutional Network
facilities, as further described in Exhibit B,

(b)  “C-Net” means the fiber and associated facilities comprised of the Comcast-Paid
C-Net and the County-Paid C-Net.

(¢)  “Comcast-Paid C-Net” means those portions of the C-Net directly constructed by
Comecast at its sole cost and expense pursuant to the 1998 Franchise Agreement, as more
particularly identified in Exhibit A hereto. The Comcast-Paid C-Net is comprised of those
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portions of the Institutional Network facilities running from the institutional network sites
identified on the “Comcast-Paid C-Net” list included in Exh. A, and rumung from OTN to OTN
as identified on the “Comcast-Paid C-Net” list included in Exh. A.

(d) “County-Paid C-Net” means the portions of the C-Net directly constructed by
Comcast at the County’s sole cost and expense pursuant to the 1998 Franchise Agreement or
pursuant to this Agreement as more particularly identified in Exhibit A hereto, as may be
amended from time to time to add any additional facilities constructed by Comcast ‘at the
County’s expense as contemplated in Section 2(b). The County-Paid C-Net is comprised of
those Institutional Network facilities running from the institutional network sites identified on
the “County-Paid C-Net” list on Exh. A, and from OTNs to demarcation points near FlberNet
Hubs as identified on the “County-Paid C-Net” list included in Exh. A.

(e)  “FiberNet” means the two-way optical fiber system linking public, educational
- and governmental facilities in the County which is owned by the County and operated by or on
behalf of the County and the Participating Municipalities. The FiberNet facilities are not C-Net
facilities.

® “Fiber Specifications” means all fiber is single mode with a .05 to .1 dbm loss per

km. Fiber routes may have splice points along the route Each splice point will have a loss -

characteristic up to 0.3 dB per splice.

(g)  “Institutional Network” or “I-Net” refers collectively to the interrelated networks
linking educational and governmental facilities in the County, comprised of two-way optical
fiber and associated equipment, and certain other facilities provided under cable franchises and

settlement agreements related to the same, and includes the C-Net and FiberNet.

2. Indefeasible Right of Use

(a) Comcast grants to the County an exclusive, irrevocable, and indefeasible right to
use the C-Net (the “IRU™) subject to the terms and conditions of this Agreement. The IRU
includes (a) unrestricted access to the C-Net, including entering splice locations and County-
designated splice trays without prior notice to Comcast; (b) the right to attach County equipment
to the C-Net; (c) the non-exclusive right to use and benefit from the Required Rights (as defined
below); and (d) a non-exclusive right to use and occupy all conduits, strand, pole attachments,
sheaths and other property to the extent used by the C-Net now or in the future (including but not

" limited to replacement conduits, strand, pole attachments, sheaths and other property). The
- rights granted herein are expressly made subject to each and every limitation, restriction or
reservation affecting the Required Rights. Provided that, at any location that includes both
Comcast’s and the County’s fiber, County personnel shall notify Comcast’s technicians in the
event of an emergency involving the County’s fiber, and reasonable prior notice shall be
provided to Comcast when routine maintenance of the County’s fiber is required, or when the
County wishes to attach devices to the C-Net. County may enter splice locations and County-
designated splice trays with prior notice to Comcast. Equipment may not be attached if it would
cause Comcast to violate applicable safety codes or cause Comecast to be in violation of the terms
and conditions of any pole attachment agreement, conduit, easement or other required
authorization. 1f an attachment by the County directly to Comcast fiber on a pole is treated as a
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Comcast attachment by the pole owner, and the pole owner charges Comcast additional pole
attachment fees for the attachment, the County will pay the additional fees. The fee and cost
obligations of the County are subject to the County appropriations process.

(b) Comcast represents and warrants that it has obtained all required regulatory
authorizations, construction permits, and appropriate agreements for installation and use of the
Comcast-Paid C-Net installed in ducts, on poles, or in trenches on public or private property as
of the Effective Date of this Agreement, and that the same will be maintained in full force and
effect (the “Required Rights™).

(¢)  The IRU granted herein does not convey to the County any legal title to any real
or personal property; provided that, to the fullest extent permitted by law, the IRU grants to the
County all beneficial title and interest in the C-Net, and the County shall be the beneficial owner
of the C-Net during the term of this Agreement, possessing equitable title thereto, and shall have
the exclusive and irrevocable right of use of the C-Net as if the County were the absolute owner
thereof. Notwithstanding anything herein to the contrary, upon the Effective Date, the grant of
the IRU in the C-Net shall be deemed fully performed, shall vest in the County, and shall be
deemed severable and non-executory. Comcast covenants and warrants on behalf of itself, and
its successors in interest that neither it nor its successors in interest will take any action that is
inconsistent with the County’s interest in the C-Net as provided herein.

(d) Comcast shall maintain the C-Net in accordance with the standards set forth in
Exhibit B. The County shall, subject to the appropriation of funds, reimburse Comcast for the
Actual Cost incurred by Comcast to maintain, pursuant to the standards set forth in Exhibit B.

(¢)  Other than as set forth herein, Comcast shall bear no responsibility whatsoever for
any installation, construction, maintenance or operation of FiberNet facilities.

(  Other than construction related to fulfillment of its maintenance obligations in
Exhibit B with respect to the C-Net as it exists as of the Effective Date of this Agreement,
Comcast shall have no obligation to construct any additional facilities for the Institutional
Network, but may do so at its option, subject to written agreement with the County.,

(8)  The C-Net is intended to be used for public, governmental, educational and other
noncommercial purposes only. The County shall not sublease, barter, sell, or give away capacity
. on the C-Net to any private entity to use-for a commercial purpose without Comcast’s prior
written consent during the period that the IRU is in effect. The limitations in this Section apply
only to the C-Net. The limitations shall not prevent the County from subleasing, bartering,
selling, or giving away capacity on the C-Net to any public or nonprofit entity for
noncommercial purposes. In this Section, “commercial purpose” means any. paid commercial
cable service that competes with any cable service Comcast is permitted to provide under the
2015 Franchise Agreement, and Internet access service offered on a paid commercial basis that
competes with any Internet access service Comcast may be authorized to provide.

(h)  The County may, at the County’s cost, interconnect the Institutional Network with
any similar network, allowing exchange of the full range of signals that may be carried on the
Institutional Network. The County may request that interconnection to the C-Net be permitted at
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" any location, including Comcast’s headend and hubsites, and major Comecast fiber runs passing
near County facilities. Permission by Comcast shall not be unreasonably denied except that
Comcast shall not be required to allow outside third party personnel access to its headend or
other such sensitive, secure facilities. .

3. Term of Indefeasible Right of Use

(a) The County’s indefeasible right of use shall continue with respect to the County
Paid C-Net until legal title to the County Paid C-Net reverts to the County and the documents
described in 3(b)(i) are executed. The County’s indefeasible right to use the Comcast-Paid C-
Net shall continue until the County has either completed acquisition of the Comcast-Paid C-Net
pursuant to its purchase option described in paragraph 3(b), or decided not to purchase the
Comcast-Paid C-Net.

(b)  Upon termination of the 2015 Franchise Agreement for any reason (including, but
not-limited to, expiration of the Franchise term without extension or the parties having entered
into a new franchise, and conditioned on Comecast no longer having authority to maintain its
facilities in the public rights-of-way); or, if later, the IRU Expiration Date:

(i)  Legal title to the County Paid C-Net shall automatically revert to the
County in its “as is” condition without any warranties and without the need for any further action
or documentation from either Party; provided, however, that the Parties agree to execute any
additional documents that may be reasonably necessary to effectuate the transfer of legal title to
the County-Paid C-Net to the County.

(i)  The County shall have the option (at its sole discretion) to purchase from
Comcast at book cost (original cost less depreciation) the Comcast-Paid C-Net as provided for in
this paragraph. Within ninety (90) days after a termination of the 2015 Franchise Agreement
described in subsection (b), or the IRU Expiration Date (whichever is applicable), if requested in
writing by the County, Comcast shall in good faith determine and provide in writing to the
County its calculation of the book cost of the Comcast-Paid C-Net together with supporting
information (“Option Exercise Price”) If Comcast does not provide the Option Exercise Price to
the County within such period unless an extension is agreed upon, the Comcast-Paid C-Net shall
automatically revert to the County in the same manner described in (i) above for the County-Paid

C-Net. The County shall have ninety (90) days following receipt of the Option Exercise Price in -

which to exercise its option by paying to Comcast the Option Exercise Price. Upon payment by
the County, the Parties shall execute any mutually agreeable additional documents reasonably
necessary to effectuate the transfer of legal title to the Comcast-Paid C-Net to the County. If the
County does not pay Comcast the Option Exercise Price within said period, the option shall
expire and Comcast shall retain ownership of the Comcast-Paid C-Net.

@iii) The “IRU Expiration Date” is October 1, 2030, provided that Comcast
may extend the JRU Expiration Date through and including October 1, 2035 if it exercises its
option to extend by providing written notice to the County of the extension no later then
September 30, 2029.

EXHIBIT D (SETTLEMENT AGREEMENT)
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4. Courtesy Cable Modems

(&) Comcast shall continue to provide on a courtesy basis at no expense to the County
up to fifty (50) cable modems and Internet service, currently installed and in use by County
agencies at the most commonly subscribed to Internet service level (currently the Performance
level). Comcast will maintain and replace these modems as necessary so that the service is fully
functional. These modems shall remain the property of Comcast and shall be returned to
Comcast at the earlier of (i) the date on which the 2015 Franchise Agreement is no longer in full
force and effect, or (ii) the date when no longer required by the County to provide connections to
the Institutional Network,

(b)  If the County seeks to move or relocate one of the fifty (50) modems provided
under this Agreement, the County shall bear any related installation cost. If the County seeks to
add additional modems beyond the fifty (50) provided by Comcast under this Agreement, the
County shell pay any costs associated with the modem or intemnet service and any related
installation costs. While the County may connect its own cable modems to the Comcast System
for provision of the courtesy service, the modems must be modems approved by or in use on the
Comcast System. Cost obligations of the County are subject to the County appropriations
process, and Comcast shall not be obligated to perform work for which there is no appropriated

funding.
5. Additional Transmission Capacity

The County may negotiate for the use of transmission capacity on the Cable System
beyond that described in this Agreement. Charges for such use shall be dctcrmmed in
accordance with Comcast Business Service rates and charges.

6. Notices

Notices shall be provided by the Parties hereunder in the same manner and to the same
persons as provided in the 2015 Franchise Agreement, except as specified below.

(a) Payments made to Comeast hereunder shall be made by check or otherwise to the
address specified on the invoice,

(b)  Comcast and the County shall exchange escalation contact lists, as may be
updated from time to time, to facilitate cooperation and coordination in meeting C-Net
maintenance objectives and with regard to other aspects of their respective operations, and to
provide notices required in connection with Section 2(a) and Exhibit B.

7. Liens and Encumbrances

Neither Party, directly or indirectly, shall create or impose any lien on the property of the
other Party, or on the rights or title relating thereto, or any interest therein, or in this Agreement.
Each Party will promptly, at its own expense, take such action as may be necessary to duly
discharge any lien created by it on the property of the other. However, nothing in this

EXHIBIT D (SETTLEMENT AGREEMENT)
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Agreement shall be so construed as to prohibit Comcast from permitting the creation or
imposition of a lien or security interest on facilities that it owns, provided that the same is subject
to the rights of the County under this Agreement. :

8. Indemnification: Warranties

(a) Comcast agrees to indemnify and hold the County harmless against any and all
loss, liability, damage and expense (including reasonable attorneys' fees) arising out of any
demand, claim, suit or judgment for damages to any property or bodily injury to any persons,
including, without limitation, the agents and employees of either Party hereto which may arise
out of or be caused by such Party, its employees, servants, contractors, and/or agents in
connection with the construction and maintenance of the Institutional Network under the terms
of this Agreement, subject to any and all defenses and limitations of liability provided by law.

(b) The County shall‘ be responsible for its own acts of willful misconduct or
negligence, or breach of obligation committed by the County for which the County is legally

responsible, with respect to any activity or function conducted by any Person other than Comcast.

pursuant to this Agreement, subject to any and all defenses and limitations of ligbility provided
by law.

9. Damages Limitation
Neither Party shall be liable to the other for consequential or punitive damages.

10. Miscellaneous

(a) This Agreement shall inure to the benefit of, and shall be binding on the Parties’
respective successors and permitted assigns. This Agreement may not be assigned by Comcast
without the prior written consent of the County, but that consent will not be unreasonably refused
so long as the successor in interest will be the owner of Comcast’s Cable System and a party to a
franchise agreement with the County.

(b)  This Agreement may not be modified or amended, nor any of its terms waived,
except by a writing signed by duly authorized representatives of the Parties.

(¢)  This Agreement shall be construed and enforced in accordance with the laws of
the State of Maryland without regard to conflicts of law principles. All actions or suits brought
hereunder or arising out of this Agreement shall be brought in the appropriate State or Federal
courts in Maryland. ' ’

(d)  This Agreement has been negotiated by the County as agent for the Participating
Municipalities. The Participating Municipalities shall be deemed third-party beneficiaries of this
Agreement and shall be entitled to enforce the same with regard to their respective interests.

()  This Agreement is freely and voluntarily entered into by the Parties, without dny
duress or coercion, and after each Party has consulted with its counsel. Each Party hereto has
carefully and completely read all of the terms and provisions of this Agreement. Each Party
acknowledges that this is a full, complete and final mutual release as set forth previously herein. .

EXHIBIT D (SETTLEMENT AGREEMENT)
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M Neither Party, nor any of its Affiliates, will take any dction to challenge any
provision of this Agreement as contrary to federal or state law or FCC regulations; nor will they
participate with any other person or entity in such challenge. If any provision of this Agreement
is found to be unenforceable in a final judicial or administrative proceeding, the Parties shall
enter into good-faith negotiations with the intent of reaching an agreement that would place the
Parties and Participating Municipalities in substantially the same position as if this Agreement
were fully enforceable, If the negotiations do not result in agreément between the Parties within
sixty days from the date of the final decision referred to in the preceding sentence, then either
Party may call for binding arbitration within thirty days. Such arbltration shall have the goal of
placing the Parties in the same positions they would occupy if this Agreement had been fully
enforceable. The Parties shall sclect an independent, mutually acceptable arbitrator, who shall
have available the full range of appropriate remedies. The arbitrator’s decision shall be final and
binding on both Parties. The Parties will each pay their own costs to appear before the arbitrator
and will share the arbitrator’s costs equally

(g)  This Agreement may be executed in counterparts, each of wh:ch when so

_ executed shall be deemed to be an original copy, and all of which together shall constitute one

agreement binding on all parties hereto,

(h)  Capitalized terms not defined herein have the same meaning as those terms in the
2015 Franchise Agreement or the Settlement Agreement,

o The parties agree that any costs to Comeast associated with the fulfillment of its
obligations in this Agreement, including without limitation any payments made to the County do
not constitute and are not part of a franchise fee and fall within one or more of the exceptions to

47US.C. § 542.

G) This Agreement shall be effective upon the date when it is executed on behalf of
the Parties.

- IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by
duly authorized representatives of each Party as follows:

Montgomery County, MD ' Comgcast of Potomac, LLC

By _Mheomess 5. Cotght

Name: - 7HOMAS 5. 60()61/&!/\1

Yts: LEHIONAL SENIGA VICG - PHES IPENT

Dated: _APRIL (4, 20/5~

APPROVED AS TO FORM AND: LEGALTY

OFfl NTY SITORNEY
BY:
DATE: 'ﬁz //(a N

EXHIBIT D (SETTLEMENT AGREEMENT)
ATTACHMENT 1 - Page 7

(0



Exhibit A to IRU

EXHIBIT D (SETTLEMENT AGREEMENT)
ATTACHMENT 1
Exhibit A — Page |



Overview of Comcast-Paid and County~Paid C-Net

The fiber associated with the Comcast-Paid C-Net consists of the following;

(a) Generally, a bundle of six(6) fibers running from an OTN to an institutional network location.
(b) However, in some cases, fiber from an OTN to a site terminates at a splice point or patch
panel outside the institutional network site, and a lateral fiber connects to institutional network
site. This lateral fiber is dedicated to the site, and is part of the Comcast-Paid C-Net, and will be
at least six fibers, but may be more.

(c) A bundle of six (6) fibers running from O’I'Ns to certain other OTNs (with the headend
counted as an OTN for this purpose).

The fiber associated the County-Paid C-Net consists of the following;

(a) direct connections from the institutional network site to the OTN. These direct

connections have at least 6 fibers.

(b) laterals running from the institutional network site to a splice point on the Comcast-aid C-
Net. This lateral fiber is dedicated to the site, and is part of the County-Paid C-Net, and will be
at least six fibers, but may be more. These sites are described on the attached list.

(¢) laterals munning from the institutional network site to a splice point where it connects to
existing Comcast fiber that was not part of the Comcast-Paid C-Net. This lateral fiber is also
dedicated to the site, and is part of the County-Paid C-Net, and will be at least six fibers, but may
be more. However, the fiber from the splice point to-the OTN may be fewer than six fibers. The
numbser of fibers that are part of County-Paid C-Net from the splice point to the OTN are shown
in the attached list.

(d) connections from the OTNs to the demarcation points near FiberNet hubs as described in the
‘attached list, The number of fibers for these connections varies and is shown on the chart.
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Comcast-Paid C-Net
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County-Paid C-Net

Street Address lcig Zip Code -__Franehise Classifficatio
3718 Mit trest 20885 County Paad C-Net
Aubum Avo Botishesdy 2081 County Paid C-Net
Bradmoor Drive 208, G Paid C-Net
125520 Oal: Drive Damascus 2 C: Poid C-Net
124003 Ri Germamown 0BT County Peid C-Net
Burdatie Forest R4 2087 i Peid C-Ned
4300 Woodfield C Peid C-Net
5400 Oak Drive Damascs 2087 County Paid C-Net
30 Mioyer Rd Damascus County Paid C-Net
4555 C: Dr Damascut 20872 Cowny Paid C-Nel
10210 s Ctrch R4 |Dimsscus E% Courey Paid C-Net
34 Ridige Rd Dumascos County Paid C-Net
139 Ridge K4 Demsscus 70872 County Pad C-Net
15831 Orchard Road _JCiai 20878 County Puid C-Nek
001 ille Road ville 20882 C Paid C-Net
31401 Laytonsyiils @ Cowny Paid C-es
1 Farms Dr. 3] G Pad C-Net
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MCG Other tgomery County Television 7548 Staydish Plece d  Paid C-Net
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Exhibit B to IRU

- Maintenance Standards

County personnel shall notify the Comcast’s technicians in the event of an emergency involving the
- C- Net, or when routine maintenance of the C- Net is required. Comecast shall maintain the C- Net
as follows: '

1. Within two (2) hours of receiving notice of a maintenance or repair problem, the Comcast’s
technicians shall arrive on-site to begin troubleshooting problems. The rate for assuring technicians
two hour response time shall be an amount not to exceed $13,520/yr., adjusted annually by the
consumer price index for the Baltimore-Washington Metropolitan Area (CPI).

The rate for technicians to provide emergency maintenance/repair service shall be $65.00/hour per.

person. This rate shall apply from the time of notification until service is restored and may be
adjusted annually by the CPL

2. All work provided by technicians beyond the time service is restored shall be at the rate of
$50.00/hour per person. This rate may be adjusted annually by the CPL

B The technician rates specified in Y 2 and 3 above do not apply to construction necessary to
repair or maintain the C- Net, the charges for which are governed by paragraph 5. Material charges
shall be applied whenever Comcast uses its own materials for maintenance or repair. The County

will be charged Comcast’s Material Cost. .

4, Gencral. In performing maintenance and repairs the following shall also apply:

(a) The County shall pay the Actual Costs for mmntenance and repair of its facilities
which are commonly located with those of Comcast.

b) Comcast recognizes that restoration of County services is equally as important as
restoration of Cable Service to Subscribers.

(¢)  The County shall be responsible for absorbing all associated make ready and/or
permit costs for work done solely to benefit the County. For joint use construction between the
County and Comcast, Comcast shall absorb all make ready costs.

(d) In the event that any portion of the C-Net needs to be relocated, replaced or rebuilt
for any reason, Comcast shall notify the County as soon as is practical. Comcast shall further
notify the County of the reason(s) for the relocation, replacement or rebuilding and the impact said
relocation, replacement or rebuilding is expected to have on the C-Net and the FiberNet.

()  Replacement Fibers. At any time following the Effective Date, if any of the fibers
constituting the C-Net do not operate within the Fiber Specifications, and Comcast has determined
in its reasonable business judgment that it is technically or economically infeasible to restore one or
more of the affected C-Net fibers to proper operation, Comcast may in its discretion elect to

EXHIBIT D (SETTLEMENT AGREEMENT)
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provide substitute equivalent fibers along the route that shall comply with the Fiber Specifications
(“Replacement Fibers”). To the extent Comcast elects to provide the County any Replacement
Fibers in lieu of any C-Net fibers, the County shall have an IRU in such Replacement Fibers, and

such fibers shall be deemed included within and part of the C-Net hereunder, and shall be subject to’

the terms and conditions of this Agreement applicable to the C-Net and the IRU herein.

@ Notwithstanding any provisions or implications to the contrary in this Agreement,
the Parties recognize that the precise route of the C-Net (including the location of County C-Net
sites) may change from time to time. However:

@) No construction that alters the ﬁber routes or pathways, fiber terminations or

operation of the County’s FiberNet may commence without Comcast providing the County prior

notice of at least ninety (90) days.

(ii)  Changes made must provide the County with substantially the same quality
of service and approximately the same route as existed before the C-Net was moved. In no event
may the number of fibers that the County is authorized to use pursuant to this Agreement be
reduced, nor may any change prevent the County from exercising its rights pursuant to this
Agreement,

(iii) The costs of any changes to or relocations of the C-Net that are made in

Comcast’s discretion or for any cause other than those specified in (iv) below, including any costs

incurred by the County in moving its equipment and extending FiberNet to the new location of the
C-Net, shall be bome by Comcast and shall not be borne by the County,

(iv) The County shall be solely responsible for the cost of any relocation work,
required at any given time, for cable provided solely for County use.
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CABLE FRANCHISE BOND

Bond
KNOW ALL BY THESE PRESENTS: That
| , as Principal,
and , as Surety, are
held and firmly bound unto ]
, as Obligee,
in the sum of .
DOLLARS (§ ), to the payment whereof well and truly to be made to the Obligee, we bind ourselves,
our successors and assigns, firmly by these presents. Sealed with our seals and dated this day of

3

THE CONDITION OF THE ABOVE OBLIGATION IS SUCH, That whereas the Obliges has granted unto the Principal, a

franchise beginning , . , and whereas the said Principal is required to execute a bond in
the penal sum of ' .
s ) in favor of the Obliges, conditioned upon its performance of the obligations of the grantee under said
ﬁ'amchisé;

NOW, THEREFORE, if the above bounden Principal shall perform the obligations of the grantee under said franchise, then this
obligation to be void otherwise to remain in full force and virtue. This bond may be canceled by the Surety upon thirty days

notice to the Obligee by registered mail.

ATTEST:

{Principal)
BY:

Altorney-in-Fact '



JPMorgan Chase Bank, N.A.
Global Tradé Services

131 South Dearborn, 5th Floot
Mail Code: L1 0236

Chicage; 1L 606035506

TO:
MONTGOMERY COUNTY, MARYLAND

C/O OFFICE OF CABLE COMMUNICATION

100 MARYLAND VENUE, SUITE 200
ROCKVILLE, MD 20850

SPECIMEN

~VALUE DATE-
OUR L/C NO.: 799410
APPLICANT:
COMCAST OF POTOMAC,
8029 CORPORATE DRIVE
BALTIMORE, MD 21236

LLC -

WE HAVE ESTABLISHED OUR IRREVOCABLE STANDBY LETTER OF CREDIT IN YOUR FAVOR

AS DETAILED HEREIN SUBJECT TO ISP98 %,
DOCUMENTARY CREDIT NUMBER: TETs~vssﬁa§% 5
X . _g“ B s
FURTHER IDENTIFICATION: ISSUE
p

DATE OF ISSUE: -vﬁgmiigﬁ

BENEFICIARY: {whm q%hsnv COUNTY; MARYLAND
$5Ty “OFFICE OF CABLE COMMUNICATION
& %160 MARYLAND VENUE, SUITE 200
%aﬁJyROCKVILLE, MD 20850

APPLICANT: COMCAST OF POTOMAC, LLC.

DATE AND PLACE OF EXPIRY:

DOCUMENTARY CREDIT AMOUNT:

AVAILABLE WITH:

B029 CORPORATE DRIVE
BALTIMORE, MD 21236

APRIL 14, 2016
AT OUR COUNTER

USD100,000.00

JPMORGAN CHASE BANK, N.A.
TAMPA, FLORIDA

BY PAYMENT

IT IS A CONDITION OF THIS LETTER OF CREDIT THAT IT SHALL BE AUTOMATICALLY
EXTENDED WITHOUT AMENDMENT FOR ADDITIONAL 12 MONTH PERIODS FROM THE

*#***#'\\**DRAFT APRIL 14 .20

144237 Samued Kingsloy

NA2 PNIF** w504k

Page 1 of 3
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JPMorgan Chase Bank, N.A.

131 Soth e, St Fioo SPECIMEN

Miail Code: 1L1-0236
Chicago, 1L, 606035506

-VALUE DATE-
OUR n/c NO.: 199410

'PRESENT OR EACH FUTURE EXPIRATION DATE, UNLESS AT LEAST 60 DAYS PRIOR TO-
THE CURRENT EXPIRY DATE WE SEND NOTICE IN WRITING TO YOU VIA SWIFT, OR
HAND DELIVERY AT THE ABOVE ADDRESS, THAT WE KELECT NOT TO AUTOMATICALLY
EXTEND THI§ LETTER OF CREDIT FOR ANY ADDITIONAL ‘PERIOD. UPON SUCH NOTICE
TO YOU, YOU MAY DRAW ON U$ AT SIGHT FOR AN AMOUNT NOT TO EXCEED THE
BALANCE REMAINING IN THIS LETTER OF CREDIT WITHIN THE THEN-APPLICABLE
EXPIRY DATE, BY YOUR SWIFT OR PRESENTATION OF YOUR DRAFT AND DATED.
STATEMENT PURPORTEDLY SIGNED EY ONE OF YOUR OFFICIALS READING AS FOLLOWS:

QUOTE
THE AMOUNT OF THIS DRAWING USD ........... UNDER JPMORGAN CHASE BANK, N.A.
LETTER OF CREDIT NUMBER -799410 REPRESENTS FUNDS DUE US AS WE HAVE
RECEIVED NOTICE FROM JPMORGAN CHASE BANK, N,A. OF THEIR DECISION NOT TO
AUTOMATICALLY EXTEND LETTER OF CREDIT ' BER 4 -799410 AND THE
UNDERLYING OBLIGATION REMAINS OUTST. ng‘ &

UNQUOTE Y

"Af ”
(f

IN THE EVENT THIS LETTER OF cnsniﬁ-x@ 'BSEQUENTLY AMENDED BY US TO
RESCIND A NOTICE OF NON-EXTENSPQN O EXTEND THE EXPIRY DATE HEREOF TO
A FUTURE DATE, SUCH EXTENSION, SH@LL&%E FOR THAT SINGLE PERIOD ONLY AND
THIS LETTER OF CREDIT WIL apfxggnénnazcw TO ANY FUTURE AUTOMATIC
EXTENSIONS UNLESS OTHERW s
ADDITIONAL DETAILS: joa
WE HEREBY ISSUE OUR IRREVOCABLE LETTER OF CREDIT AT THE REQUEST OF COMCAST
CORPORATION AND ON BEHALF OF COMCAST OF POTOMAC, LLC.

THIS LETTER OF CREDIT IS AVAILABLE WITH JPMORGAN CHASE BANK, N. A. AGAINST
PRESENTATION OF YOUR DRAFT AT SIGI-IT DRAWN ON JPMORGAN CHASE BANK, N.A.,
WHEN ACCOMPANIED BY THE DOCUMENTS INDICATED HEREIN,

BENEFICIARY'S DATED STATEMENT REFERENCING JPHMORGAN CHASE BANK, N.A. LETTER
OF CREDIT INDICATING AMOUNT OF DEMAND/ CLAIM AND PURPORTEDLY SIGNED BY AN
AUTHORIZED PERSON READING AS FOLLOWS:

" '"THE AMOUNT OF THIS DRAWING USD. . . . . . , UNDER JPMORGAN CHASE BANK,

N.A., LETTER OF CREDIT NUMBER 759410 REPRESENTS FUNDS DUE US AS

COMCAST OF POTOMAC, LLC HAS FAILED TQ PERFORM ITS DUTIES PURSUANT TC THE

"CABLE FRANCHISE AGREEMENT.BY AND BETWEEN MONTGOMERY COUNTY, MARYLAND AND
*#ukkekx ¥ DRAFT APRIL 14, 201502:42 PM**dcksoksk

144237 Samnel Kingsloy
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JPMorgan Chase Brok, N.A.

G:slobsal Thradc Scrvitcss ) . .
131 Dearborn, Sth Fl. - -
Mail Code 110235 SPECIMEN
Chicago, [L 60603-5506
-VALUE DATE-
©OUR L/C NO.: -799410

COMCAST OF POTOMAC, LLC.''
MULTIPLE DRAWINGS ARE PROHIBITTED.

PLEASE ADDRESS ALL CORRESPONDENCE AND ANY DRAWINGS HEREUNDER TO THE
ATTENTION OF THE  STANDBY LETTER OF CREDIT. DEPARTMENT, 10420 HIGHLAND MANOK
DR. 4TH FL., TAMPA, FL 33610, BEING SURE TO REFERENCE THE ABOVE MENTIONED
LETTER OF CREDIT NUMBER. FOR ASSISTANCE, PLEASE CONTACT THE STANDBY
CLIENT SERVICE UNIT AT 1-800-634-1969, SELECT OPTION 1, OR E-MAIL AT
GTS.CLIENT.SERVICES@JPMCHASE.COM, PLEASE HAVE OUR REFERENCE NUMBER
AVAILABLE WHEN YOU CONTACT US. oy,

5’-‘*“
WE HEREBY AGREE WITH YOU THAT DRAFTS nmﬁﬂ UNQER AND IN COMPLIANCE WITH
THE TERMS AND CONDITIONS OF THIS LETT m' CREDIT WILL BE DULY HONORED.

'w
,}

THE NUMBER' AND THE DATE OF OUR C Aﬁwm NAME OF OUR BANK
MUST BE QUOTED ON ALL DRAPTS REQ& i
w‘
4y 7.
EXCEPT AS OTHERWISE spgcwiw,h &, THE LETTER OF CREDIT IS SUBJECT TO

THE INTERNATIONAL STANDBY Bgzxd‘g:cc (1998), INTERNATIONAL CHAMBER OF
‘COMMERCE PUBLICATION uo.jsso -

THIS LETTER OF CREDIT SHA.LL,;‘%E GOVERNED BY, AND CONSTRUED IN ACCORDANCE

WITH, THE LAWS OF THE STATE OF NEW YORK, WITHOUT REGARD TO PRINCIPLES OF
CONFLICT OF LAWS,

t

AGREES TO THE WORDING OF SPECI
THIS STANDBY LETTER OF | SPEC‘MEN
“CREDIT AUTHORIZED SIGNATURE
AUTHORIZED SIGNATURE
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Less:

Montgomery County Revenue
Basic
Pay

Digital Service

PPV

Digital Equipment
Installation

Net Ad Sales
Shopping
Franchise Fee
Other

(Gross Revenues

Bad Deht Expenses, net (Montgomery County only)

Adjusted Gross Revenue
5% Franchise Fee

Gaithersburg Revenue
Less: Bad Debt (Gaithersburg)

Adjusted Gaithersburg Revenue
30% of 5% Franchise Fee

Total Franchise Fee Payment

Location

Barnesville
Brookville

Chevy Chase Sec I
Chevy Chase Sec IV
Chevy Chase SecV ~
Chevy Chase Vicw
Chevy Chase Village
County

Garret Park

. Glen Echo

Kensington
Laytonsville
Poolesville
Rockville
Somerset

" Takoma Park

Village of Martinsburg Addition
* Village of North Chevy Chase

Washington Grove

TOTAL

No. of

SQM. 'bers )




Report to the County Executive
Regarding the Proposed Grant
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L. EXECUTIVE SUMMARY

This report addresses the pmbqséd Renewél Franchise Agreement ("Franchiﬁe
Agreement”) between Montgomery County and Comcast of Potomac, LLC. (“Comcast”), and
two related proposed agreemenits between the County and Comcast: a Settlement Agreement,
and an Agreement for Indefeasible Right of Use of Certain Facilities, and Provision of Cable
Modem Services ("IRU”).

Comcast submitted the proposed Franchise Agfeement and refated agreements to the
County pursuant to Section 8A-22(ﬂ of the Montgomery County Coc_iet The proposed
agreements are the products of extended neéotiatiuns with the County through the Office of
Cable and Broadband Services, Montgomery County Department Of Technology Services
{"Cable Office”). The Franchise Aéreement renews Comcast’s cable franchise, which authorizes
Co*rﬁcast to use County rights-of-way fo prbvide cable services. The Settlement resolves certain
issues with respect to Comcast’s past performance. The (RU effectively preserves the County’s
right to continue fo use portions of Comcast’s system which comprise part of the existing
“institutional network” or “I-Net” connecting major County facilities for video and data

communications. The Cable Office recommends that the County Executive approve the

proposed Franchise Agreement and related agreements because the proposed agreements will

serve the interests of cable subscribers and the County.

il THE PROPOSED FRANCHISE AGREEMENT.
A. Overview.

The Cable Office, with the assistance of the Office of the County Attorney negotiated the

terms of the proposed Franchise Agreement with representatives of Comcast. The Cable Office




has considered the interests of all the affected parties - Eﬁcluding County residents, cable -
subscribers, the municipalities within the County,;ﬂwe Montgomery County Public Sthools,
Mt-)ntgomer; College, County government, and outside agencies - in an effort to ,achieve an
equitable balance among all of those interests. We have also considered the effects of the
proposed Franchise Agreement on the County’s agreements with other cable operators,

Verizon Maryland Inc. and RCN.

. B. Summary of the Proposed Franchise Agreement.

The proposed Franchise Agreement requires Comcast to serve all parts of the County,
although customers may be required to share in the cost of system extension where population
density Is below certain levels. The Franchise Agreement also provides the_County and
participating municipalities with capital grants for PEG uses of the system (which include the I-
Net); The value of these commitments Is enhanced by the separate Seﬁfement Agreement and
IRU. Through the Settlement Agreement, the County and participating municipalities will be
able to use PEG grants for operating support. T’hroi.lgh the separate IRU agreement, the County
secures the availability of the Comcast facili*;*ies which are part of the I-Ne:t for at least 15 years,
and obtains a nj‘;ght to purchase the C;:amcast facilities which are part of the I-Net at the end éf
the IRU term. In addition, the Franchise Agreement and the Settlement Agreement continue
the current obligations of Comcast with respe& to the provision of courtesy services to schools
| and other public institutions.

The general terms of the proposed Franchise Agreement related to police powers, use of '
rights of way, bonding and the like are modeled on the existing Verizon franchise except where

differences between the systems justified a different treatment. Many of the terms, including
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the customer service provisions, are either Identical to, or virtually identical to the Verizon
franchise terms.
The principle terms of the proposed Franchise Agreement are as follows:

1). Term, The Franchise Agreement expires in 2021, the same year as the Verizon
franchise. Having both franchises expire at the same time should permit the County to
address renewal for both ﬁanchiseES more cost-effectively.

2). Service Territory. Comcast must serve all residences in the County where the
denslty is equal or greater than 15 occupied dwelling units per mile. In addition, and
unlike the Verizon franchise, the Franchise Agreement requires Comcast to extend
service where density is less than 15 occupied dwelling units per mile if the customers
requesting service share the costs. The eost sharing formula is designed to lower costs if -
neighbors order service together,

3). Franchise Fee. Comcast must pay a 5% franchise fee on gross revenues derived
from the operation of the cable system to provide cable service. This is the same as the
fee Verizon has been paying, and the same as Comcast is paying under its existing
franchise. :

4).  PEG Support.

(a}. Comcast will pay 3% of its gross revenues to the County for PEG capital grants.
These funds can be used for the PEG access channels and for the I-Net (see ,
discussion below). Verizon also pays 3%. Under its existing franchise, Comcast makes
lump sum payments which were once less than 3% of gross revenues but today are
more than 3% (due to declines in customers and revenues). The Cable Office
believes it makes sense to move Comcast to a gross revenues-based PEG fee.

(b). Comcast will provide courtesy cable service to the same number of buildings to

" which it now provides courtesy service and must extend service to up to three new
public bulldings per year. Comcast will also provide, maintain and replace converters
needed to receive service in place now, and provide up to three additional
converters for each new site, The County would pay for additional equipment if
needed. Combined with obligations In franchises or proposed franchises with other
providers related to courtesy cable services, this should satisfy the County’s needs

for the renewal term.

5).  PEG Channels.

(a). Comcast now provides 11 PEG channels in standard definltion, or SD. Under the
. proposed Franchise Agreement, Comcast will provide up to 14 PEG channels, of
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which 5 may be high definition or HD. Up to four HD channels may be activated
within the first three years of the renewal franchise. In order to activate all four HD
channels, the County will need to drop one or combine existing SD channels. The
four HD channels can have original content, or “simulcast” other PEG channels -
programming {just as broadcast channels simulcast today in HD and 5D). After the
third year of the Agreement, the County can convert one other SD PEG channel into
a fifth HD channel.

{b). The proposed Franchise Agreement requires Comcast to treat the PEG channels
the same way It treats the most popular commercial channels it carries. The
channels must be accessible from program guides, recordable in the same way, and
be equivalent in quality from the perspective of the viewer.

6). I-Net. The County relies on an I-Net for critical data and video communications.
Comcast proposes to move its I-Net obligations from the franchise into a separate
agreement — the IRU agreement. The Cable Office agreed with this approach. Having a
separate agreement can be advantageous for the County: where franchising has shifted
from localities to the state level, companies have continued to provide I-Nets required
by separate agreements. Placing obligations in a separate agreement also resolves an
argument raised by Comcast in negotiations — that when the local franchise terminates,
the I-Net obligations also terminate. The proposed Franchise Agreement permits PEG
grants to be used for |-Net purposes, and a failure to comply with the IRU Is a material
franchise violation.

7). Competitive Equity. The proposed Franchise Agreement includes a “competitive
equity” clause not included in the Verizon franchise and unlike the one in the current
Comecast franchise. Under the proposed clause, if County Council grants a franchise that
contains material terms and conditions that differ from Comcast’s material obligations
under the Franchise Agreement to an entlty that provides competitive video
programming services to County residences, at Comcast’s request, the County and
Comcast must enter into negotiations to ensure regulatory and financial burdens on
each franchisee are materially equivalent. If no agreement is reached, Comcast may
shorten the franchise term and require the County to commence renewal proceedings.
The clause does not apply to entities occupying the County right of way as of the
effective date of the proposed Franchise Agreement. {-Net obligations were omitted
from the list of obligations that trigger the "equity” clause.

il.  THE SETTLEMENT AGREEMENT AND IRU.
A, Summary of the Proposed Settlement Agreement.

The proposed Settlement Agreement resolves certain disputes regarding Comcast’s

performahce under its existing franchise, provides a release to Comeast in connection with the
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-settlement of those disputes and relieves Comcast of certain obligations the County believes

could otherwise be imposed upon Comcast through the renewal process (primarily, the I-Net

obligations discussed above). In return, Comeast agrees:

1}, to pay the County $200 000;

2). to release claims it may have against the County for retmbursement of certain I
Net expenses, or for the provision of courtesy drops under the existing franchise,

- and to provide courtesy drops without offset during the Franchise Agreement term;

3). to enter Into the IRU and to aliow the County to use PEG grants for the IRU
facilities, and for expansion of the I-Net by the County; and

4}. to permit the County to use the PEG grants for non-capital purposes under a
matching fermula. One third of the PEG support Comcast provides (1% of gross
revenues) can be used for non-capital purposes. For each dollar the County, the
participating municipalities, or the schools and colleges spend on PEG in a fiscal year,
an additional doflar of the Comcast PEG grant may be used for non-capital purposes

. in the following fiscal year. Thus, if those entities spent $200,000 for PEG In FY 2015,

in FY 2016 an additional $200,000 of the Comcast PEG grant could be used for non-
capital support. With enough matching funds, the entire 3% Comcast PEG grant
could be used for non-capital support.

Summary of the Agreement for Indefeasible Right of Use {IRU).

1). Overview. What the County calls the I-Net is comprised of fiber (including
associated facilities) built, pald for, and owned by the County (FiberNet); fiber
installed, paid for and owned by Comcast {the Comcast-Paid C-Net); and fiber
installed by Comcast and paid for by the County (the County-Paid C-Net}. The
proposed IRU is a separate agreement that replaces the Comcast I-Net obligations
under the existing franchise. Under the IRU, Comcast will no longer have any
obligation to build any additions to the |-Net. It effectively delegates that
responsibility to the County (as described in the Settiement Agreement). The IRU
requires Comcast to allow the County to access and use Comcast fiber (both the
Comcast-Paid C-Net and the County-Paid C-Net), and requires Comcast to maintain
this fiber to certain specified standards. In most other respects, the IRU simply
preserves the status quo. As under the current arrangement, there is no charge for
use of the fibers, but Attachment 1 to the IRU agreement requires the County to pay
Comcast’s actual costs for maintaining facilities provided under the IRU.




2). Term. The IRU terminates if the proposed Franchise Agreement terminates, and
if Comcast no longer has authority to maintain its facilities in the rights of way. If
‘Comcast maintains its authority to occupy the rights of way (whether under a new
franchise or some other authorization), the IRU remains in effect through October 1,
2030, aithough Comcast may extend the IRU to October 1, 2035.

3). Right to Purchase/Reversion. When the IRU expires, title to the County-Paid C-
Net will revert to the County automatically. The County will have the right to
purchase the Comcast-Paid C-Net at original cost less depreclation. A similar
purchase arrangement Is in the existing franchise.

4}, Use Restﬁctfons, Like the existing Comcast franchise, the IRU prohibits sale, lease
sublease, bartering or giving away capacity on the Comcast-Paid C-Net or the
County-Paid C-Net to a private entity to use to provide a competing cable service or
an Internet access service offered on a paid commercial basis that competes with
any Internet access service Comcast may be authorized to provide. The limitations

- would cease to apply if the County purchases the facilities. The restrictions do not
apply to the FiberNet.

5}. Other. Bacause Comcast will no longer be required to build out the I-Net to new
or moved locations, Comcast agreed to continue to provide cable modem service to
certain locations that are not served now by the -Net on a pald basis.

. RECOMMENDATION.

Overall, the Cable Ofﬁcé believes that the agreements in combination represent a
reasonable compromise that serves what were the County’s major goals going into renewal,
including preservation of PEG chaﬁne!s and grants, pr;aservatlon of the I-Net, and development
of an ;agreed for_mula for cost-sharing in. low-density areas. There could be substantial risks
associated with rejecting the proposed Franchise Agreement, and a loss of the significant
benefits provided under the Settlement Agreement with respect to use of grants.for nbn-capital

support, and under the IRU with respect to the I-Net. Therefore, the Cable Office recommends

approval of all three agreements.



OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850

Isiah Leggett
Cotnty Executive

IN THE MATTER OF: Comcast of Potomac, LL.C Cable Franchise Renewal

‘Whether the Renewal Franchise Agreement between Comcast of Potomac, LL.C and
Montgomery County, MD should be renewed

BEFORE: Michael L. Subin, Public Hearing Officer

PUBLIC HEARING OFFICER’S REPORT AND RECOMMENDATION

L Background _.

This Public Hearing was held in order for the County Executive to receive public input so
as to decide whether the franchise held by Comcast of Potomac, LLC (“Comcast”) should be
" renewed in light of three documents detailing the specifics of the franchise. ‘

Comcast curréntly holds a Franchise Agreement (the “Agreement”) with Montgomery
County, MD (the “County™). The issue to be resolved is whether the Franchise currently held by
Comcast should be renewed in light of the following three (3) documents:

a A prr‘yposed Renewal Franchise Agreement (“RFA™);

b. A Settlement Agreement (the “Agrecment”) (Exhibit D to the RFA); and,

c. An Indefeasible Right of Use Agreement (the “ﬁ{’{T’)(Attachment 1 to Exhibit D).
The Agreement resolves various issues with respect to Comcast’s past performance and
effectively preserves the County’s right to use a Comcaﬁt provided institutional network (“iNet™)
connécﬁng major COl‘me facilifies for video and data communications.

The County’s Cable Office has recommended that the County Executive approve the
Agreement, the Renewal Franchise Agreement, and the IRU because they would best serve the
interests of both the County and Comeast’s subscribers. !

The Hearing was held on August 3, 2015 in the Lobby Auditorium of the Montgomery
County Executive Office Building, 101 Monroe St., Rockville, MD 20850.

* The Agreement and IRU were independently signed In the event that the RFA, or any provision thereof, is held to
be iliegal, invalid , or unenforceable, the IRU would be enforceable. '

montgomerycountymd.gov/311 O 240-773-3556 TTY
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IL. Surmmary of Testimony and Evidence ‘
At the hearing, Mr. Phil Roter, the County’s Cable and Broadband Administrator spoke
in favor of renewing the Agreement. Mr. Roter stated that the agreeniems are the product of
extended negotiations between the County and Comcast. The RFA proposes renewing the
franchise through 2021, and maintains the benefits of the 1998 Franchise Agreement, with
appropriate changes to reflect advances in technology and anticipated future developments. The
" RFA also resolves certain issues pertaining to Comcast’s past performance and contains
extensive consumer protection provisions. The IRU provides the County with an indefeasible
right of use that secures the County’s right to use and, upon termination of the franchise, obtain
title to, the portions of the iNet that Comcast paid for or maintains. While the franchise
_ negotiations resulted in compromisés on both sides that will result in changed resources, Mr.
Roter recommends approval of the RFA. Mr. Roter further indicated that the RFA will increase
the number of Public Education and Government (“PEG”) channels from eleven (11) to fourteen
(i4), including the addition of up to five (5) high definition channels. On the positive side,
under the RFA, the County and participating municipalities (with the exception of Gaithersburg,
which maintains its own system) will receive a five (5) percent franchise fee and capital ‘ grants
for PEG and iNet users of the system. The settlement also allows for: the use of grants for
opemﬁng through the IRU; the ability of the County to secure the availability of some Comcast
facilities which are part of the iNet for at least fifteen (15) years or until the end of the IRU; and,
secures Comcast’s current obligations with respect to the provision of courtesy services to
schools and public institutions. In addition, the RFA contains extensive consumer protection

Q prdxrisions.

Mr. Roter concluded by stating that absent approval of the REA,b the pf;rﬁcs will be
required to return to the negotiating fable or go through a time consuming renewal process as
prescribed by Federal law. '

Josh Bokee, Director of Government and Regulatory Affairs for the Beltway Region of
Comcast, joined by John Conwell, Vice President of Government Affairs for Comeast, spoke on
Comcast’s behalf and in support of the Agreement. He stated that Comeast is fully committed to
the goal of making customer service its best product. Other than stating Comcast’s support for
the Agreement and culture, Mr. Bokee enumerated Comeast’s products and services.




Merlyn Reineke, Executive Director of Montgomery Community Media (“MCM”), and
Chair of the PEG Governance Board which represents Montgomery County Govemment, |
Montgomery College, Montgomery County Public Schools, and MCM followed Mr. Bokee, Mr.
Reineke testified that one of the most important elements of a cable franchise is its effectiveness
in serving the community through the “carriage” of its PEG channels. It is his belief that
Comcast is offering “ﬁnique and valuable” programming for the citizens of Montgomery County.
In his opinion, in a time when the Washington Post and other commercial media organizations |
are cutting back on “vital” news and information about Montgomefy County, the citizens will
benefit from the continued support for the PEGs. Mr. Reineke observed that technology and
media platforms are rapidly changing and while PEGs have been producing television programs
in HD, there has been no way for cable viewers in‘Montgomﬁry County to see them because the
cable providers refused to carry HD programs; the RFA now provides for an initial four HD PEG
channels and a fifth three years from the effective date of the Agreement. e

The Secretary of the Cable Communications Advmory Commlﬁec (“CCAC”), Richard
“Wells, then testified on behalf of the CCAC. Mr. Wells stated that upon revxew, the CCAC s
satisfied with the overall negotiations and concessions. While the CCAC wishes that the RFA
could have “more teeth” so that Comcast’s customers could have a better experience, he also
conceded that the environment is such that the County is limited by the Agreement.
Accordingly, the CCAC submitted fourteen (14) recommendations he considered “nitpicking” to
make the Agreement more consistent: referring disputes to a mediator or arbitrator rather than to

a court; clarify who determines how liquidated damages will be applied if there is a disagreement

over the number or scope of material violations; para. 1.16.1, clearly define “gross revenue”;
para. 1.16.2.6, épecify whether the'agreement covers payments by resellers; para. 2.6.1,specify
which state is iﬁnpli&d by “state law”; para. 3.2.2, ensure that paragraphs 3.2.1 and 3.2.2 do not

. mandate Comcast to provide services as long as the minimum density requirement 1s met; para.
323.2, detcxminc a means to verify Comcast’s calculation of thé “average construction cost pet
mile”; para. 3.2.3, specify a time limit upon which Comcast is required to comply with a request
for extension of cable service; para. 3.2.3 4, clarify whether or not a dwelling unit can be
required to contribute to construction if it does not desire cable service (to apply to future
customers); para. 6.1.1, clearly define the start date for when the Franchisee must cease use of a

PEG chamnel; para. 7.1, change the wording of the paragraph so as to give the County a choice of




choosing a hlghcr percentage fo raise the franchise fee or forcing a renegotiation; para. 7.7, para.
is vague and unclear; 13.4.2, better identify “material violations”; and, para. 13.4.2, confirm
who makes the decision regarding the allocation of PEG funds. '

Mary Lou Berg, the Director of Communications for Rockville City, found the
Agreement to be very positive. She stated that Rockville is particularly supportive of the
customer service portions of the Agreement, including continued free service to non-profit
organizations and government agencies. Additionally, she expressed her support for the one (1)
percent of the PEG grant to be used for operations as opposed to capital, and the remaining two
(2) percent to be used for operations if matched by an equal amount of general funds. Ms. Berg
did have several requests: a provision requiring Comcast to remove wire and cable from
properties no longer using Comcast; the requirement for Comcast to provide an easily accessible
contact telephone number for non-customers o report issues with Comcast wires or damage to
property by Comcast employees; that Rockville bave a voting seat on the PEG Governance
Board; the reimbursement of legal fees related to the franchise negotiations; and, a requirement
for Comcast to pay permit fees timely. However, Ms. Berg did note that the greatest obstacle for

- Rockville, is the signing of a Memorandum of Understanding (“MOU”) between the City and the
County so that it would know if its interests will be served by the overall RFA.

Following Ms. Berg, Suzanne Ludlow, Takoma Park’s City Manager. Ms. Ludlow
stressed the following: }:he need for a provision in the RFA rcquu*mg Comcast to remove wires
where the customer no longer uses Comeast services; that the municipalities be granted a voting
seat on the PEG Governance Board; and, the need for an MOU between the City and the County;
and an HD channe] for Takoma Park. She also expressed concerns regarding revenue
distribution between the Cénnty and the municipalities. |

Kensmgton and the Chevy Chase Villages were represented by Sue Ellen Ferguson, Esq.,
who exprcssed the same concern regardmg the lack of an MOU between the County and the
municipalities. Ms. Ferguson also endorsed the views of both municipalities.

Mayor Jeffrey Slavin of the Town of Somerset, Member of the Board of Directors of the
Montgomery College Foundation, Boardmember of the Committee for Montgomery, and Chair
of MCM’s Board of Directors spoke regarding issues concerning the RFA. It is his belief that
the RFA will allow MCM to continue fostering award Wmmng programs for Montgomery
County. Mayor Slavin noted that: an MCM Boardmember won a national daytime Emmy award




for original programming; MCM is the broadcast home of the Washington Spirit; and,
community volunteeré provide 120 program series each .calendar quarter in nearly a q«:xzen
languages. He finished his testimony noting his understanding that MCM’s commumity media
center will be receiving HD carriége as a result of the RFA.

Among those rationale for support of the RFA voiced by several members of the public
were; increased PEG support from Comcast; continued PEG outreach support to first generation
Americans and other special populations whose primary language, among others, is French,
Spanish, and Amharic; the ability for professionals to partner with and support academic
experience of students via the PEG;

One individual criticized Comcast for abysmal and discriminatory service. He stated his
belief that the County is not enforcing the Clayton and Sherman Anti-Trust Acts. He also
suggested that whoever is regulating (jomcast ought to be regulated. chera] speakers claimed
that the RFA. will continue to leave hundreds of citizens in Montgomery Couﬁty, mostly in the
UpCounty, without service as a result of geographic voids in service and the very high costs to
individuals of having that service brought to their homes. One individual offered that wireless
internet service could be provided through WiMAX. Related to that, a parent indicatcd that the
public schools, in many instances do not provide textbooks which fhen need to be downloaded; if
a student has no access to download, then they must go without a textbook and will also not be
able to access EdLine. Anqther individuf'il noted that those who could telework, would nc;t be
able to do so.

IIl. Conclusions and Recommendations

Based upon a thorough review of all testimony and evidence on the record, I find that the
proposed Renewal Franchise Agreement (“RFA”) between Montgomery County, MD and
Comcast of Potomac, LLC is in the public interest. The “public interest” is a broad concept that
manifests itself in a variety of contexts. When, as is the case here, the issue is to be considered
to be in the “public interest™ if it will either: promote the general health and safety of the
citizenry; protect the environment; or, otherwise advance the community’s quality of life. (See
City of Monterey v Del Monte Dunes at Monterey, Ltd., 526 U.S, 687, 7Ui (1999)) I find that
the proposed RFA will advance the community’s quality of life.

The Hearing Officer has seriously reviewed the comments and recommendations of the
CCAC, and find them fo be reasonable and worthy of consideration. That said, the FRA as it
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now stands is the product of a long and arduous set of negotiations where one can presume that
both sides compromised on many, interconnected issues. To make any of CCAC’s A
recommendations a condition of an approval of the RFA risks sending the entire package back to
the bargaining table. It does not appear that any of the issues are of a nature to cause the
reopening of the negotiations. However, the Hearing Examiner does believe that, as the CCAC
pointed out, it is important to ensure that all parties understand what state law will be applied in

settling any disputes or disagreements.
' Signature Page Follows




Based upon a thorough review of all testimony and evidence on the record, I conclude
that the proposed Renewal Franchise Agreement, the Settlement Agreement, and the Indefeasible
Right of Use Agreement between Montgomery County, MD and Comcast of Potomac, LLC
should be APPROVED. | '

Rﬁspecﬁiy submitted,
ichael k.. Subin
: avui«&, 2218

Date .

I have reviewed the Hearing Officer’s recommc;ndaﬁons regarding the Renewal Franchise
Agreement, the Settlement Agreement, and the Indefeasible Right of Use Agreement between
Montgomery County, MD and Comcast of Potomac, LL.C and they are hereby APPROVED.

-3

Isiah Leggett, County Executive
Fresdiny k. Firestere (retes,)

{
Date It /c/u "




§ 76.309 Customer service obligations., 47 C.F.R. § 76.309

Code of Federal Regulations
Title 47. Telecommunication
Chapter I. Federal Communications Commission (Refs & Annos)
Subchapter C. Broadcast Radio Services '
Part 76. Multichannel Video and Cable Television Service (Refs & Annos)
Subpart H. General Operating Requirements

47C.F.R. §76.309
§ 76.309 Customer service obligations.

Currentness

(a) A cable franchise authority may enforce the customer service standards set forth in paragraph (c) of this section against
cable operators. The franchise authority must provide affected cable operators ninety (90) days written notice of its intent to

enforce the standards.

(b) Nothing in this rule should be construed to prevent or prohibit:

(1) A franchising authority and a cable operator from agreeing to customer service requirements that exceed the standards

set forth in paragraph (c) of this section;

(2) A franchising authority from enforcing, through the end of the franchise term, pre-existing customer service
requirements that exceed the standards set forth in paragraph (c) of this section and are contained in current franchise

agreements;

(3) Any State or any franchising authority from enacting or enforcing any consumer protection law, to the extent not

specifically preempted herein; or

(4) The establishment or enforcement of any State or municipal law or regulation concerning customer service that imposes
customer service requirements that exceed, or address matters not addressed by the standards set forth in paragraph (c)

of this section.

(c) Effective July 1, 1993, a cable operator shall be subject to the following customer service standards:

(1) Cable system office hours and telephone availability—

(i) The cable operator will maintain a local, toll-free or collect call telephone access line which will be available to its

subscribers 24 hours a day, seven days a week.

utzrs. No ciaim o o
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§ 76.309 Customer service obligations., 47 C.F.R. § 76.309

“(A) Trained company representatives will be available to respond to customer telephoné inguiries during normal
business hours.

(B) After normal business hours, the access line may be answered by a service or an automated response system,
including an answering machine. Inquiries received after normal business hours must be responded to by a trained
company representative on the next business day.

(i) Under normal operating conditions, telephone answer time by a customer representative, including wait time, shall
not exceed thirty (30) seconds when the connection is made. If the call needs to be transferred, transfer time shall not
exceed thirty (30) seconds. These standards shall be met no less than ninety (90) percent of the time under normal operating
conditions, measured on a quarterly basis.

(iii) The operator will not be required to acquire equipment or perform surveys to measure compliance with the telephone
answering standards above unless an historical record of complaints indicates a clear failure to comply.

(iv) Under normal operating conditions, the customer will receive a busy signal less than three (3) percent of the time.

(v) Customer service center and bill payment locations will be open at least during normal business hours and will be
conveniently located.

(2) Installations, outages and service calls. Under normal operating conditions, each of the following four standards will
be met no less than ninety five (95) percent of the time measured on a quarterly basis:

(1) Standard installations will be performed within seven (7) business days after an order has been placed. “Standard”
installations are those that are located up to 125 feet from the existing distribution system.

%

(ii) Excluding conditions beyond the control of the operator, the cable operator will begin working on *service
interruptions” promptly and in no event later than 24 hours after the interruption becomes known. The cable operator must
begin actions to correct other service problems the next business day after notification of the service problem.

(iii) The “appointment window” alternatives for installations, service calls, and other installation activities will be either a
specific time or, at maximum, a four-hour time block during normal business hours. (The operator may schedule service
calls and other installation activities outside of normal business hours for the express convenience of the customer.)

(iv) An operator may not cancel an appointment with a customer after the close of business on the business day prior to
the scheduled appointment.

(v) If a cable operator representative is running late for an appointment with a customer and will not be able to keep the
appointment as scheduled, the customer will be contacted. The appointment will be rescheduled, as necessary, at a time
which is convenient for the customer.

03
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§ 76.309 Customer service obligations., 47 C.F.R. § 76.309

(3) Communications between cable operators and cable subscribers—

(i) Refunds—Refund checks will be issued promptly, but no later than either—
(A) The customer's next billing cycle following resolution of the request or thirty (30) days, whichever is earlier, or
(B) The return of the equipment supplied by the cable operator if service is terminated.

(ii) Credits—Credits for service will be issued no later than the customer's next billing cycle following the determination
that a credit is warranted.

(4) Definitions—

@) Normal business hours—The term “normal business hours” means those hours during which most similar businesses
in the community are open to serve customers. In all cases, “normal business hours” must include some evening hours at
least one night per week and/or some weekend hours,

(ii) Normal operating conditions—The term “normal operating conditions” means those service conditions which are
within the control of the cable operator. Those conditions which are not within the control of the cable operator include,
but are not limited to, natural disasters, civil distarbances, power outages, telephone network outages, and severe or
unusual weather conditions. Those conditions which are ordinarily within the control of the cable operator include, but
are not limited to, special promotions, pay-per-view events, rate increases, regular peak or seasonal demand periods, and
maintenance or upgrade of the cable system. '

(iii) Service interruption—The term “service interruption” means the loss of picture or sound on one or more cable
channels.

Note to § 76.309: Section 76.1602 contains notification requirements for cable operators with regard to operator obligations
to subscribers and general information to be provided to customers regarding service. Section 76.1603 contains subscriber
notification requirements governing rate and service changes. Section 76.1619 contains notification requirements for cable
operators with regard to subscriber bill information and operator response procedures pertaining to bill disputes.

Credits
[58 FR 21109, April 19, 1993; 61 FR 18977, April 30, 1996; 65 FR 53615, Sept. 5, 2000; 67 FR 1650, Jan. 14, 2002]

SOURCE: 37 FR 3278, Feb. 12, 1972; 58 FR 7993, Feb. 11, 1993; 58 FR 17357, April 2, 1993; 58 FR 19626, 19627, April 15,
1993; 538 FR 21109, April 19, 1993; 58 FR 27670, May 11, 1993; 58 FR 29753, May 21, 1993; 58 FR 33561, June 18, 1993; 58
FR 42250, Aug. 9, 1993; 58 FR 60395, Nov. 16, 1993; 59 FR 25342, May 16, 1994; 59 FR 52344, Dec. 5, 1994; 61 FR 18510,
April 26, 1996; 61 FR 28708, June 5, 1996; 63 FR 38094, July 15, 1998; 64 FR 6569, Feb. 10, 1999; 64 FR 28108, May 25,
1999; 65 FR 68101, Nov. 14, 2000; 66 FR 7429, Jan, 23, 2001; 67 FR 680, Jan. 7, 2002; 69 FR 2849, Jan. 21, 2004; 70 FR
21670, April 27, 2005; 70 FR 76529, Dec. 27, 2005; 80 FR 11330, March 3, 2015, unicss otherwise noted.




§ 76.1602 Customer service—general information., 47 C.F.R. § 76.1602

Code of Federal Regulations
Title 47. Telecommunication
Chapter I. Federal Communications Commission (Refs & Annos)
Subchapter C. Broadcast Radio Services
Part 76. Multichannel Video and Cable Television Service (Refs & Annos)
Subpart T. Notices (Refs & Annos)

47 C.E.R. § 76.1602
§ 76.1602 Customer service—general information.

Effective: August 8, 2011
Currentness

(a) A cable franchise authority may enforce the customer service standards set forth in paragraph (b) of this section against cable
operators. The franchise authority must provide affected cable operators 90 days written notice of its intent to enforce standards.

(b) Effective July 1, 1993, the cable operator shall provide written information on each of the following areas at the time of
installation of service, at least annually to all subscribers, and at any time upon request:

(1) Products and services offered;

(2) Prices and options for programming services and conditions of subscription to programming and other services;
(3) Installation and service maiqtenance policies;

(4) Instructions on how to use the cable service;

(5) Channel positions of programnﬁng carried on the system; and

(6) Billing and complaint procedures, including the address and telephone number of the local franchise authority's cable
office. ’

(7) Effective May 1, 2011, any assessed fees for rental of navigation devices and single and additional CableCARDs; and,

(8) Effective May 1, 2011, if such provider includes equipment in the price of a bundled offer of one or more services,
the fees reasonably allocable to:

(i) The rental of single and additional CableCARDs; and

()
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§ 76.1602 Customer service—general information., 47 C.F.R. § 76.1602

(ii) The rental of operator-supplied navigation devices.

(c) Subscribers shall be advised of the procedures for resolution of complaints about the quality of the television signal delivered
by the cable system operator, including the address of the responsible officer of the local franchising anthority.

Credits
[76 FR 40279, July 8, 2011; 76 FR 44279, July 25, 2011]

SOURCE: 37 FR 3278, Feb. 12, 1972; 58 FR 7993, Feb. 11, 1993; 58 FR 17357, April 2, 1993; 58 FR 19626, 19627, April 15,
1993; 58 FR 21109, April 19, 1993; 58 FR 27670, May 11, 1993; 58 FR 29753, May 21, 1993; 58 FR 33561, June 18, 1993; 58
FR 42250, Aug. 9, 1993; 58 FR 60395, Nov. 16, 1993; 59 FR 25342, May 16, 1994; 59 FR 52344, Dec. 5, 1994; 61 FR 18510,
April 26, 1996; 61 FR 28708, June 5, 1996; 63 FR 38094, July 15, 1998; 64 FR 6569, Feb. 10, 1999; 64 FR 28108, May 25,
1999; 65 FR 53617, Sept. 5, 2000; 65 FR 68101, Nov. 14, 2000; 66 FR 7429, Jan. 23, 2001; 67 FR 680, Jan. 7, 2002; 69 FR 2849,
Jan. 21, 2004; 70 FR 21670, April 27, 2005; 70 FR 76529, Dec. 27, 2005; 80 FR 11330, March 3, 2015, unless otherwise noted.

AUTHORITY: 47 U.S.C. 151, 152, 153, 154, 301, 302, 302a, 303, 3032, 307, 308, 309, 312, 315, 317, 325, 338, 339, 340, 341,
503, 521, 522, 531, 532, 534, 535, 536, 537, 543, 544, 544a, 545, 548, 549, 552, 554, 556, 558, 560, 561, 571,572, 573

Notes of Decisions (2)

Current through Jan. 7, 2016; 81 FR 732.

End of Docament £ 2016 Thomson Renfers. No claim to original U.S. Government Works.
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§ 76.1603 Customer service—rate and service changes., 47 C.F.R. § 76.1603

Code of Federal Regulations
Title 47. Telecommunication
Chapter L. Federal Communications Commission (Refs & Annos)
Subchapter C. Broadcast Radio Services
Part 76. Multichannel Video and Cable Television Service (Refs & Annos)
Subpart T. Notices (Refs & Annos)

47 C.F.R. § 76.1603
§ 76.1603 Customer service—rate and service changes.

Effective: December 10, 2012
Currentness

(a) A cable franchise authority may enforce the customer service standards set forth in paragraph (b) of this section against cable
operators. The franchise authority must provide affected cable operators 90 days written notice of its intent to enforce standards.

(b) Customers will be notified of any changes in rates, programming services or channel positions as soon as possible in writing.
Notice must be given to subscribers a minimum of thirty (30) days in advance of such changes if the change is within the control
of the cable operator. In addition, the cable operator shall notify subscribers 30 days in advance of any significant changes in
the other information required by § 76.1602. '

(c) In addition to the requirement of paragraph (b) of this section regarding advance notification to customers of any changes
in rates, programuming services or channel positions, cable systems shall give 30 days written notice to both subscribers and
local franchising authorities before implementing any rate or service change. Such notice shall state the precise amount of any
rate change and briefly explain in readily understandable fashion the cause of the rate change (e.g., inflation, change in external
costs or the addition/deletion of channels). When the change involves the addition or deletion of chanmels, each channel added
- or deleted must be separately identified. For purposes of the carriage of digital broadcast signals, the operator need only identify
for subscribers, the television signal added and not whether that signal may be multiplexed during certain dayparts.

(d) A cable operator shall provide written notice to a subscriber of any increase in the price to be charged for the basic service
tier or associated equipment at least 30 days before any proposed increase is effective. If the equipment is provided to the
consumer without charge pursuant to § 76.630, the cable operator shall provide written notice to the subscriber no more than
60 days before the increase is effective. The notice should include the price to be charged, and the date that the new charge will
be effective, and the name and address of the local franchising authority.

(e) To the extent the operator is required to provide notice of service and rate changes to subscribers, the operator may provide
such notice using any reasonable written means at its sole discretion.

() Notwithstanding any other provision of part 76 of this chapter, a cable operator shall not be required to provide prior notice
of any rate change that is the result of a regulatory fee, franchise fee, or any other fee, tax, assessment, or charge of any kind
imposed by any Federal agency, State, or franchising authority on the transaction between the operator and the subscriber.

.
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§ 76.1603 Customer service—rate and service changes., 47 C.F.R. § 76.1603

Note 1 to § 76.1603; Section 624(h) of the Communications Act, 47 U.S.C. 544(h), contains additional notification requirements
which a franchising authority may enforce.

Note 2 to § 76.1603: Section 624(d)(3) of the Comnmnications Act, 47 U.S.C. 544(d)(3), contains additional notification
provisions pertaining to cable operators who offer a premium channel without charge to cable subscribers who do not subscribe
to such premium channel.

Note 3 to § 76.1603: Section 631 of the Communications Act, 47 U.8.C. 551, contains additional notification requirements
pertaining to the protection of subscriber privacy.

Credits
[66 FR 16554, March 26, 2001; 66 FR 48981, Sept. 25, 2001; 77 FR 67302, Nov. 9, 2012]

SOURCE: 37 FR 3278, Feb. 12, 1972; 58 FR 7993, Feb. 11, 1993; 58 FR 17357, April 2, 1993; 58 FR 19626, 19627, April 15,
1993; 58 FR 21109, April 19, 1993; 58 FR 27670, May 11, 1993; 58 FR 29753, May 21, 1993; 58 FR 33561, June 18, 1993; 58
FR 42250, Aug. 9, 1993; 58 FR 60395, Nov. 16, 1993; 59 FR 25342, May 16, 1994; 59 FR 52344, Dec. 5, 1994; 61 FR 185140,
April 26, 1996; 61 FR 28708, June 5, 1996; 63 FR 38094, July 15, 1998; 64 FR 6569, Feb. 10, 1999; 64 FR 28108, May 25,
1999; 65 FR 53617, Sept. 5, 2000; 65 FR 68101, Nov. 14,2000; 66 FR 7429, Jan. 23, 2001; 67 FR 680, Jan. 7, 2002; 69 FR 2849,
Jan. 21, 2004; 70 FR 21670, April 27, 2005; 70 FR 76529, Dec. 27, 2005; 80 FR 11330, March 3, 2015, unless otherwise noted.

AUTHORITY: 47 U.5.C. 151, 152, 153, 154, 301, 302, 302a, 303, 303a, 307, 308, 309, 312, 315, 317, 325, 338, 339, 340, 341,
503, 521, 522, 531, 532, 534, 535, 536, 537, 543, 544, 544a, 545, 548, 549, 552, 554, 556, 558, 560, 561, 571,572,573

Notes of Decisions (4)

Current through Jan. 7, 2016; 81 FR 732.

End of Document £ 2016 Thomson Rewters. No claim to original U.S. Governmeat Works.
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§ 76.1619 Information on subscriber bills., 47 C.F.R. § 76.1 619‘

Code of Federal Regulations
Title 47. Telecommunication
Chapter 1. Federal Communications Commission (Refs & Annos)
Subchapter C. Broadcast Radio Services
Part 76. Multichannel Video and Cable Television Service (Refs & Annos)
Subpart T. Notices (Refs & Annos)

47 C.F.R. § 76.1619
§ 76.1619 Information on subscriber bills.

Currentness

(a) Effective July 1, 1993, bills must be clear, concise and understandable. Bills must be fully itemized, with itemizations
including, but not limited to, basic and premium service charges and equipment charges. Bills will also clearly delineate all
activity during the billing period, including optional charges, rebates and credits.

{(b) In case of a billing dispute, the cable operator must respond to a written complaint from a subscriber within 30 days.

(c) A cable franchise authority may enforce the customer service standards set forth in this section against cable operators. The
franchise authority must provide affected cable operators 90 days written notice of its intent to enforce standards.

SOURCE: 37 FR 3278, Feb. 12, 1972; 58 FR 7993, Feb. 11, 1993; 58 FR 17357, April 2, 1993; 58 FR 19626, 19627, April 15,
1993; 58 FR 21109, April 19, 1993; 58 FR 27670, May 11, 1993; 58 FR 29753, May 21, 1993; 58 FR 33561, June 18, 1993; 58
FR 42250, Aug. 9, 1993; 58 FR 60395, Nov. 16, 1993; 59 FR 25342, May 16, 1994; 59 FR 52344, Dec. 5, 1994; 61 FR 18510,
April 26, 1996; 61 FR 28708, June 5, 1996; 63 FR 38094, July 15, 1998; 64 FR 6569, Feb. 10, 1999; 64 FR 28108, May 25,
1999; 65 FR 53617, Sept. 5,2000; 65 FR 68101, Nov. 14, 2000; 66 FR 7429, Jan. 23, 2001; 67 FR 680, Jan. 7, 2002; 69 FR 2849,
Jan. 21, 2004; 70 FR 21670, April 27, 2005; 70 FR 76529, Dec. 27, 2005; 80 FR 11330, March 3, 2015, unless otherwise noted.

AUTHORITY: 47 U.S.C. 151, 152, 153, 154, 301, 302, 302a, 303, 3032, 307, 308, 309, 312, 315, 317, 325, 338, 339, 340, 341,
503, 521, 522, 531, 532, 534, 535, 536, 537, 543, 544, 544a, 545, 548, 549, 552, 554, 556, 558, 560, 561, 571, 572, 573

Current through Jan. 7, 2016; 81 FR 732.

End of Docmnent € 2016 Thomson Rewters. No claim to original ULS. Govemment Works.
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GO Item #2

January 14, 2016
Worksession
MEMORANDUM
January 12, 2016
TO: Government Operations and Fiscal Policy Committee
FROM: Amanda Mihill, Legislative Attorneycyh’lqatw

SUBJECT: Worksession: Resolution to approve a Cable Franchise Agreement with Comcast
of Potomac, LLC

At the request of the County Executive, the Council President introduced a resolution to approve
a franchise agreement for cable television service with Comcast of Potomac, LLC. A public
hearing on the Comcast application is scheduled for January 14, 2016 at 7:30 p.m. A second
Committee worksession is tentatively scheduled for January 21 at 9:30 a.m.

Those expected to attend the worksession include:
- e Phil Roter, Cable and Broadband Services Administrator, County Office of Cable and
Broadband Services
¢ Marjorie Williams, Broadband, Cable & Franchise Division Manager, County Office of
Cable and Broadband Services
e Joshua Bokee, Director of Government & Regulatory Affairs, Comcast Cable Corporation

The Executive recommends approval of the attached franchise agreement. A draft resolution for
approval of the Comcast franchise agreement is attached on ©1. Under Section 8A-22(f) of the
County Code, the Council has the authority to grant or deny a renewal of a franchise for cable
television service. The Executive conducted a public hearing on the franchise application on
August 3, 2015. The Public Hearing Officer’s report and recommendation is on ©94-100. An
executive summary prepared by the Cable Office is on ©86-93.

Major Franchise Provisions
General Provisions
1. Term The proposed agreement would expire on December 31, 2021 (©15). Cable

Office staff note that this would make the Comcast franchise agreement essentially co-terminus
with the Verizon franchise agreement.!

! The Verizon franchise agreement expires in November 2021.



2. Franchise Fees Section 7 of the agreement requires Comcast to pay the County a
franchise fee of 5% of gross revenues (©32).

Provision of Cable Services

3. Generally Under Section 3.1 of the proposed agreement, Comcast is expected to offer
service to residential consumers in the franchise area’ and will make cable service available to
businesses at its discretion. Under Section 3.2.1, Comcast may refuse to provide cable service
under certain circumstances, including in developments or buildings that are subject to exclusive
arrangements with other providers or if the company is unable to provide cable for technical
reasons (©19-20).

4. Density The requirement to make cable service available to residences is subject to a
density requirement of 15 occupied residential dwelling units per mile. For residents that do not
meet this density requirement, the proposed agreement requires Comcast to extend its service if
based on a cost sharing formula specified in the agreement (©20-21).

5. Cable Service to Public Buildings Section 3.3 of the proposed agreement requires
Comcast to provide free cable service to each public building currently served by Comcast as of
the effective date of the franchise agreement and provide service in up to 3 additional public
buildings per year over the term of the franchise (©21-22).

Public, Education, and Governmental

6. PEG Channels Under Section 6.1 of the proposed agreement, Comcast must provide
the County with up to 14 PEG Channels (©27). Section 6.7.5 provides that up to 5 of the 14
channels will be high definition channels. Comcast must activate 4 of those high definition
channels within 180 days of approval of the agreement; the remaining high definition channel must
be activated at the conclusion of the third year of the agreement (©31). Section 6.1.8 of the
agreement would require Comcast to continue to provide programming information for the PEG
channels on its onscreen menus and programming guides (©30).

7. Capital Grants Section 6.2 of the proposed agreement requires Comcast to pay a grant
in the amount of 3% of its gross revenues to the County for PEG and institutional network capital
expenses (©30). The proposed agreement also incorporates a “Settlement Agreement” (Exhibit D,
©61-64). Under this Settlement Agreement, Comcast and the County agree that the PEG Grant
can be used for capital and non-capital support for PEG purposes. Specifically, Section 8 of the
Settlement Agreement specifies that the County can use 1/3 of the 3% for non-capital support
without matching conditions and can use 2/3 of the 3% for non-capital support equal to the amount
that the County and PEG entities expend for PEG purposes.

2 The agreement defines “franchise area” as the “unincorporated area...of the County and incorporated areas of the
Participating Municipalities and any area added thereto during the term of the Franchise that the Franchisee agrees to
serve.”
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Other Provisions

8. Construction of Fibers As part of the Settlement Agreement, Comcast agrees to pay
$200,000 to the County for an alleged failure to construct fibers to certain locations (©61).

9. Customer Service Exhibit C of the proposed agreement (©55-60) sets forth the
minimum customer service standards, which reference federal regulations and include the
following:

e (Cable operators must maintain a telephone access line available to subscribers 24 hours

a day, 7 days a week (company representatives must be available to respond to
customer inquiries during normal business hours and after normal business hours, the
access line can be answered by a service or automated response system).
e Cable telephone answering time by a customer representative must not exceed 30
seconds and transfer time must not exceed 30 seconds. These standards must be met
90% of the time, measured quarterly.

e Customers must not receive a busy signal more than 3% of the time.
95% of the time, installations must be performed within 7 business days.

e 95% of the time, the appointment window for installations and service calls will be a
specific time or no more than a 4-hour block of time. (See ©101-108 for the federal
regulations that Comcast must comply with.)

Exhibit C continues to require Comcast to have 1 location within the franchise area open and
accessible to the public to make payments and to pick up or drop off equipment (©56). Comcast
must also offer to have a representative pick up or drop off equipment at a Subscriber’s residence
and within 1 year of the effective date of the agreement, offer subscribers a prepaid mailer to
receive or return equipment (©56). Though not in the franchise agreement, Cable Office staff
report that Comcast has also opened a second location for the public to make payments and pick
up/drop off equipment.

10. Competitive Equity Section 2.5 of the proposed agreement specifies that the County’s
grant of authority to Comcast to maintain a cable system in the right of way is not exclusive. Under
the proposed agreement, if the County grants a franchise to an entity to provide video programming
services to County residents and that franchise includes terms and conditions that materially differ
from the provisions in the proposed agreement, then the County and Comcast will negotiate the
Comcast franchise to ensure that regulatory and financial burdens of each franchisee are materially
equivalent. The proposed agreement specifies that “material terms and conditions” include
provisions related to franchise fees and gross revenues, system design, number of PEG channels
and their funding, customer services standards, reports and record keeping, and notice and
opportunity to cure breaches. Exemptions from this language include video programming services
delivered over wireless networks, telecommunications services, and entities that currently occupy
the County’s rights of way (©15-17).

11. Indefeasible Right to Use (IRU) Certain Facilities Incorporated into the Settlement
Agreement (which is incorporated into the proposed agreement) is an agreement in which Comcast
grants the County an “exclusive, irrevocable, and indefeasible right to use” the portions of the
“Institutional Network” that Comcast paid for or maintains (©65-78). The Institutional Network



includes both FiberNet and C-Net facilities.> The IRU Agreement expires on October 1, 2030,
though Comcast can extend the expiration date through October 1, 2035. At the termination of the
IRU Agreement, legal title to the County-Paid C-Net automatically reverts to the County and the
County will have the option to buy the Comcast-Paid C-Net.

12. System Facilities and Operation and Tests The proposed agreement contains specific
cable system characteristics that Comcast must meet (©23-26) and also requires Comcast to
perform necessary tests to demonstrate compliance with the franchise requirements, including
proof of performance tests at least once every 6 months (or as required by FCC rules, whichever
is more often) and special proof of performance tests when complaints indicate tests are warranted
(©22-23).

13. Other provisions The proposed agreement also contains provisions related to reports
and records (Section 9, ©33-38), insurance requirements and indemnification (Section 10,
©38-41), and enforcement of the franchise agreement, including violations that are deemed
“material” (Section 13, ©42-48).

This packet includes: Circle
Draft Resolution 1
Memorandum from the County Executive 2
Proposed Franchise Agreement 3
Exhibit A - Participating Municipalities 53
Exhibit B — PEG Channels 54
Exhibit C — Customer Service Standards 55
Exhibit D - Settlement Agreement 61
Exhibit D, Attachment 1 — Indefeasible Right of Use Agreement 65
Exhibit E — Performance Sureties 79
Exhibit F — Franchise Fee Report Form 84
Report on the Proposed Agreement from the Cable Office ‘ 86
Public Hearing Officer’s Report and Recommendation 94
FCC Regulations 101

FALAW\Resolutions\Franchise Agreements\Cable Franchise Agreements\Comeast\2015 Renewal\GO Memo.Docx

* The IRU Agreement defines C-Net as “the fiber and associated facilities comprised of the Comcast-Paid C-Net and
the County-Paid C-Net”. The Comcast-Paid C-Net are portions of the C-Net directly constructed by Comcast at
Comecast’s expense. The County-Paid C-Net are the portions of the C-Net that the County paid for, but Comcast

constructed.
‘ ()



Office of Cable and Broadband
Comcast Renewal Summary
Council Review Meetings

The proposed agreement generally maintains the benefits of the 1998 franchise agreement, with appropriate
changes to reflect advances in technology and anticipated future developments. This renewal is the first to be
done with Comcast in a competitive environment,

TABLE OF MATERIAL TERMS AND CONDITIONS

Issue

Term

Comments/Considerations

Term

Expires 12/31/2021

Co-terminus with Verizon

Franchise Fees

5% of Gross Cable Service
Revenue

Comcast continues to pay

3 PEG Capital Grant 3% of Gross Revenue from Grant for Public, Educational and Government Access. The
Cable Service funds may be used for capital/operating funding for PEG and I-
Net -
4 Settlement Agreement | Comcast will allow County to County is obligated to match 2% of monies used for PEG
use up to 3% of PEG Grant operating expense, Creates an opportunity to reconsider Muni
New money for PEG operating PEG funding and MOU's.
expenses. Comcast to pay
$200,000 to the County for
Fibernet sites not built
5 Courtesy Cable TV and Comcast has agreed to These accounts serve Government Offices, MCPS, MC and non-
Cable Modem Accounts | continue to offer free cable profits. Comcast will allow 3 new cable television accounts per
television service to our 900 year.
Fiscal Benefit cable and 50 cable modem free
accounts.
6 Extending the reach of First agreement with a binding | Required to provide construction quote.
broadband “franchisee contribution” for Quote to reflect
New extending the reach of cable *  Typical build cost credit
and broadband.
7 Customer Service New Xfinity store in Silver Reduce long queues in service center caused by long lines when
Standards Spring returning equipment. Second County location and the first
News Postage Paid Envelopes down county location.
8 High Definition PEG Proposed agreement increases | These numbers include the launch of up to 5 HD PEG channels.
Channels the number of total PEG In exchange for the 5 HD PEG channels, the County agreed to
MNow channels from 11 to 14. drop up to 2 SD PEG channels.
9 PEG Listings Comcast will continue to EPG and Websites
provide PEG listings.
10 Indefeasible Right to Comcast and the County have The agreement does limit the County to noncommercial uses of
Use negotiated an IRU agreement this network.
that will secure the County’s
ew right to use and, upon
termination of the franchise
obtain title to, the portions of
the Institutional Network that
Comcast paid for or maintains.
11 Competitive Equity Comcast insisted that we The County was able to insert language limiting the application

New

include in the FA a provision
that requires the County to
offer to any Comcast
competitor the same material
terms as Comcast has agreed
to in the franchise agreement.

of the provision, For example, the provision does not apply to
existing occupants of the County right-of-way. Exclusions
include: Wireless video prog. services, Video prog. services not
subject to FA authority and Telecommunication Services

@
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High Definition PEG Channels in peer jurisdictions

Jurisdiction # of HD PEGS from Comcast
Alexandria None

Arlington None

Baltimore None

Baltimore County None

DC None

Fairfax None

Howard None

Prince Georges (stand still) 2

Montgomery County 5

Legend of Major terms in documents

Document/Section/Clause

Term

Franchise Agreement 2.3

Competitive Equity -

Franchise Agreement 2.5

Franchise Area/Ag Reserve

Franchise Agreement 3.21 -3.25

Courtesy Accounts

Franchise Agreement 3,33

PEG Set Aside

Franchise Agreement 6.1

PEG Capital Grants

Franchise Agreement 6.22

Franchise Fees

Franchise Agreement 7.1

PEG Non Capital

Exhibit D - Settlement Agreement 8

Customer Service Standards

Exhibit C - Customer Service

Indefeasible Right of Use

Exhibit D - Settlement Agreement Attachment #1
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Potential Stakeholder Questions

1. Will Comcast be required to provide service to all homes in the AG reserve?

Comcast will continue to be required to extend service at no charge to housing densities of at least 15 homes
per mile (far better than 30 homes per mile in Fairfax). This agreement includes provisions to facilitate the
connection in homes in the AG reserve. Including, for the first time, a binding commitment from Comcast to
offer a “franchisee contribution” to lower construction costs for consumers. Additionally they agreed to
extend service at no extra charge to homes within 400" of Comcast plant.

2. Why does the new agreement provide for only 5 HD PEG channels? Why won't all channels be in HD?

Montgomery County has one of the more robust PEG networks in the country, with 11 SD channels and over
2,700 hours of originally produced content per year. The number of HD PEG channels is a matter of
bandwidth allocation for our franchisees. Montgomery County will be one of the first franchisors to offer HD
PEG channels in the DC Metropolitan area.

3. Will the new agreement do anything to improve the level of service provided by Comcast?

Yes it will. Proposed agreement continues to maintain the authority of County inspectors to enforce
construction, safety, and signal quality standards in the County and to respond to homeowner’s complaints.
Other enhancements include a commitment to the new Comcast down county customer service center and
free postage paid envelopes for equipment returns to address long lines in service centers.

4. How was it determined which of our PEG Channels will be in High Definition?

The PEG Governance board, the Cable Office, and the Municipalities put considerable time and energy into
recommendations for HD allocation. Initially we will have 4 HD PEG channels with a 5™ to come in 3 years.
With only 4 channels to work with the concept agreed to by the executive branch is one of inclusion.

1 HD Public Access - MCM

1 HD Government - CCM

1 HD Education - MCPS/MC (shared)
1 HD Muni Channel (shared)

15



Comcast PH Council

The County Council is holding this hearing to receive public input and to decide

whether the franchise held by Comcast should be renewed.

The proposed agreements are the product of extended negotiations between our
office and Comcast. The Renewal Franchise Agreement renews Comcast’s cable
franchise through 2021. The Settlement agreement resolves certain issues with
respect to Comcast’s past performance. The IRU agreement effectively preserves
the County’s right to use a Comcast-provided “institutional Network” or “I-Net”
connecting major County facilities for video and data communications. The Cable
Office recommends that the County Council approve the Renewal Franchise

Agreement and related agreements.

We believe that the agreements, while a compromise, serve the interests of cable
subscribers and the County. The proposed Franchise Agreement increases our
number of PEG Channels from 11 to 14 and includes the launch of up to 5 high-
definition channels. It requires Comcast to service all parts of the County, and for
the first time establishes a “franchisee contribution” from Comcast to reduce

customers cost of connecting in low density areas. The Franchise Agreement



provides County and participating municipalities with a 5% franchise fee and
capital grants for PEG and I-Net uses of the system. The Settlement allows use of
grants for operating support. in addition, the Agreements secure the current
obligations of Comcast with respect to the provision of courtesy services to
schools and other public institutions. The Franchise Agreement contains
extensive consumer protection provisions. Through these and other provisions,

we believe we’ve achieved the County’s major renewal goals.

If the Council is satisfied with these agreements, a resolution will be approved
and adopted. We have also met with the Municipalities affected by the

documents to ensure that they are comfortable with them.

Absent approval, we will be required to return to the negotiating table with
Comcast, or to go through a renewal process prescribed by federal law. Both

processes could be very time-consuming, and we cannot predict the outcome.

Overall, the Cable Office believes that the agreements represent a reasonable

compromise that serves the County’s major goals going into renewal. Thank you.
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Comcast Written Testimony for the Montgomery County Council
Date: January 14, 2016 |
Allotted Time: 3 minutes .

Submitted by: Joshua Bokee, Director of Government &

Regulatory Affairs, Comcast Cable

- Good evening. My name is Josh Bokee, Director of
Government & Regulatory Affairs for Comcast Cable of the
Beltway Region. | am joined here this evening by John Conwell,
of Comcast Government & Regulatory Affairs. | would like to
thank County Executive Isiah Leggett and his team for the hard
work that has led 'to the negotiated video franchise agreement

(“Agreement’) that is now before you. Comcast supports this



Agreement for a cable services franchise and requests
ratification by the County.  Comcast has operated in
Montgomery County since 2002. Comcast offers video, voice
and high speed internet to virtually every resident and business
that our plant infrastructure passes in Montgomery County. We
| welcome this opportunity to be here before you and share the

story of Comcast in Montgomery County, MD.

Comcast is committed to being the best in class when it comes
to technology, infrastructure and people. We have invested
hundreds of millions of dollars in Montgomery County, building
and maintaining a world-class fiber-rich network. We are
continually reinvesting in the network, which has driven

unprecedented innovation. We provide the ultimate in video,
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Internet, voice, home management and business services.
Xiinity ' TV offers customers the best viewing experience
anytime, anywhere and with the most extensive collection of
entertainment available on Xfihity On Demand, Xfinity TV Apps,

and the X1 Platform.

Comcast is fully committed to the goal to make customer service
and the customer experience our best product. Comcast is
taking the same focus we've had on product innovation and
technology experiences and applying that to customer service.
This includes new cloud based platforms to giVe our employees
a better view of a customer's account history; apps that put
customers in the driver's seat to troubleshoot problems

themselves; and a reimagined retail experience. In Montgomery



County, this now includes two customer retail locations
'(Rockville) and the recent store opening in Silver Spring, plus
third party locations for additional payment options and the
ability to return and exchange equipment at UPS store locations.
Customers can also interact with our representatives by phone,
Live Chat and even social media. Through the Customer
Guarantee, Comcast offers two hour appointment windows and
service options such as Self-install kits. Comcast technicians in
the field are also equipped with the latest technology when

arriving for a service appointment.

The Comcast culture is one that highly values accessibility,
integrity, inclusion and diversity both within the workplace and in

how we relate to our customers. Comcast was once again



named one of the Washington Post’s 2015 Top Workplaces,
listed among Diversity Inc’s 2015 Top 50 Companies for
Diversity, recognized as a top employer for Latinas on the 2014
LATINA Style 50 report, and received a 2014 Best Places to

Work for People with Disabilities designation.

These values extend beyond the workplace to our customers.
Most recently, Comcast has launched the industry’s first voice-
guided tv interface. This ‘talking’ guide reads aloud channel
names, show titles and DVR commands. It allows search and
discovery for people with visual impairments and other
disabilities. This is the latest in consumer technology that is
making a real and meaningful difference in the lives of our

customers right here, in Montgomery County. Comcast was



recognized as the Maryland Daily Record Innovator of the Year

in 2015 for the X1 Talking Guide, Voice Remote and other

accessibility initiatives.

| At Comcast, acting responsibly drives what we do every day.
Here in Montgomery County, we partner with local non-profit
organizations to maximize our impact in three core areas: Digital
Literacy, Community Service and Youth Leadership. Our local
~ partners are many, and include the Boys & Girls Club in
Germantown , Casa de Maryland, Crittenton Services of Greater
Washington, Easter Seals, George B Thomas, Jr. Learning

Academy, Identity, lhterfaith Works and Passion for Learning.



Comcast has contributed over $ 22 million in donations and in-
kind contributions to Montgomery County non-profits between

2003 and 2015.

Internet Essentials from Comcast, is the largest community
investment program of its kind that connects eligible families
across the country to high Speéd internet for only $9.95 per
month. Since the launch of Internet Essentials, over 500,000
households, or just over two million people, now have access to

broadband internet at home nationwide.

Every year Comcast has an annual volunteer day, Comcast
Cares Day, on which Comcast employees, their friends and

family, join with community members to volunteer to improve

124



their local communities. In 2015, over 150 local volunteers
came together to complete improvement projects at Easter

Seals in Silver Spring and Interfaith Works in Rockville.

The negotiated video franchise agreement provides the right to
operate so that customers in Montgomery County have access
to a great and ever evolving communications technology
platform while also providing additional public benefits that flow

to the County as a resuilt.

Montgomery County is a highly competitive market and one that

Comcast is proud to serve. We are continuing to make

investments here locally in our technology, infrastructure and

people to provide the best products and services to our

8
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customers. We support this negotiated franchise agreement
and look forward to the next steps of the approval process.

Thank you.



County Council Public Hearing
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Testimony of the City of Takoma Park
. Suzanne Ludlow, City Manager

The City of Takoma Park has a government television channel carried by Comcast,
RCN and Verizon cable companies to homes throughout all of Montgomery County,
except inside the city limits of Gaithersburg. We provide our own original programming
of City Council meetings, special events, arts and humanities programs, local election
coverage, and magazine shows, as well as special shows in several languages. Our
shows are available by television, and also are watched via our web site, either live or
from our archives. Our older and poorer residents tend to watch our programs via
television, while our arts patrons often watch via the internet and forward links to special
programs to fans or musician websites.

Despite the popularity and usefulness of 6ur programming, our City TV staff operates on

a shoestring budget, because we have a limited amount of operating funds.

The franchise agreement with Comcast is before you for your consideration. The
Takoma Park City Council will also need to approve the franchise agreement with
Comcast. There is City Council interest in the terms of the agreement with Comcast as
negotiated by Montgomery County staff, as well as the terms of the Memorandum of
Understanding that will need to be negotiated between the County and the City of
Takoma Park regarding dlstnbutlon of funds.

The Takoma Park City Council adopted Resolution #2015-44 to express its positions on
these matters. That Resolution includes the following points:

¢ The City supports the pro-consumer elements of the proposed Comcast
agreement, including an additional location on the eastern side of
Montgomery County for obtaining/returning equipment, and continued free
service to a number of non-profit organizations and government agencies

e The City supports the proposed settlement agreement that will allow ali of the
PEG (Public/Educational/Government) grant of 3% of gross revenue to be
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used for operating costs, providing a match is made for two-thirds of the
amount

s The City strongly urges that Montgomery County municipalities have a vote
on the PEG Governance Board so that municipal interests can be
represented when recommendations are made regarding use of HD channels
and related operations

e The City requests that payment of the legal fees for the legal counsel used by
the municipalities be paid, as they have been for previous negotiations on
franchise agreements

¢ The City requests that provisions be included in the Comcast franchise
agreement that Comcast remove wires from properties that cease using
Comcast equipment within thirty days of the end of service

e The City requests that provisions be included in the Comcast franchise that
require Comcast to have an easy-to-locate phone number that non-customers
may use to report a problem with a Comcast wire or damage to property by
Comcast employees. .

Since the time of the adoption of Resolution #2015-44, there have been good
discussions with County staff about the terms of a Memorandum of Understanding
between the County and the municipalities. The finalization of the MOU is needed
before the City Council will vote on the Comcast franchise agreement.

There have also been some discussions regarding the use of an HD channel by
municipalities. Having access to an HD channel is critically important for the City of
Takoma Park. Much of the programming we offer is arts oriented, and HD is the
expected format in which to watch such programming. In addition, HD is becoming the
norm and excluding municipalities from an HD channel — which is a possibility — would
discourage some viewers from watching the important civic programs we offer that are
only available from the City of Takoma Park.

Thank you for your consideration of the comments of the Takoma Park City Council.

City of Takoma Park, 7500 Maple Avenue, Takoma Park, Maryland 20912 www.takomaparkmd.gov
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TAKC ARK
CITY:TV

TAKOMA PARK CITY TV

105 hrs. of original programming in the first half of FY16.

-Collaborated with Village Rides and Takoma Village {non-profit that finds rides for
elderly and residents with mobility issues) producing a series of PSAs.

Co-produced and televised different multicultural art and musical performances, such
as the US-Japan Friendship Concert for Peace, to commemorate the Hiroshima and
Nagasaki bombs; Taiko Drumming and Dancing; the Greek Nubian Collective; or

Balkan Songs among others.

Produced PSA in Spanish, Mandarin and Cantonese, informing residents of the
registration for the electoral process.

Collaborated with Lifelong Takoma and Takoma Village in a series of presentations for
Senior Safety.

Televised the Candidate Forum organized by the Takoma Voice.

Covered the Takoma Park Folk Festival, Street Festival and JazzFest.

Covered the AARP Portrait of Care Dedication to the Maryland Honoree.
Covered the City elections live.

Produced monthly “El Barrio Tambien Canté," showcasing local Latino artists.

Co-produced with the Takoma Park MD Library and Busboys and Poets a series of
Author Presentations, including John Flanagan and Phyllis Reynolds Naylor.



City of Rockville
Remarks of Marylou Berg, Director of Communication, City of Rockville

Comcast Agreement
January 19, 2016

Good afternoon Councilmembers. My name is Marylou Berg, I'm the Director of Communication for
the City of Rockville, providing testimony on behalf of the City.

We thank you for the opportunity to offer input on the Comcast franchise agreement. Overall, the
agreement is positive. The City of Rockville supports the customer service portions of the proposed
agreement including an additional location on the eastern side of Montgomery County for
obtaining/returning equipment, and continued free service to a number of non-profit organizations and
government agencies.

Rockville also supports terms that allow 1% of the PEG grant to be used for operations, as opposed
to capital acquisitions, and the remaining 2% to also be used for operations if matched by an equal
amount of general funds.

Rockville would like to see a provision in the franchise agreement that requires Comcast to remove
wire/cable from properties that no longer use Comcast within a specified period.

. We also request that Comcast be required to provide an easily accessible contact telephone number
that non-customers may use to report issues with Comcast wires or damage to property by Comcast
employees.

On the whole, the City of Rockville is supportive of the most recent County proposal presented for
discussion by the Cable Office as part of the effort to agree to terms for a proposed Memorandum of
Understanding between the County and the City. We want to thank Phil Roter and his staff for their
efforts to ensure the municipalities are valued partners in the process to develop the terms of the
MOU. We do note, however, the need for the final terms of the MOU, including reimbursement of
legal fees, to be resolved before the City can confirm its support for and adopt the Comcast franchise.

In particular, the City strongly supports the provision that allows municipal PEG programming access
to High Definition broadcast through a dedicated channel. As we testified before the hearing held by
the County Executive, access to HD is a critical issue for the Rockville community. Every year, more
viewers expect to receive High Definition content. In anticipation of this, Rockville’s channel 11 has
been HD ready for several years. Rockville wants to thank the Executive and the cable office for
finding a way to ensure that all interests are accommodated with HD access.

Once again, the City thanks the cable office for their efforts in this process. We look forward to
working with you to finalize the terms of the MOU and the franchise agreement.



Original Programming Offered by Rockville’s Channel 11

Rockville 11 is the official award-winning government television channel of the City of Rockville. This station
mission is to tell the story of Rockville and keep the community connected with Rockville through news, live
public meetings and special features that highlights the city’s neighborhoods and residents.

There are several programs that are uniquely produced by Rockville 11. A bulk of our programming comes
from our Rockville government meetings that are aired live and in real time on various days of the week;
averaging 16 meetings a month with approximately 48 hours of original programming a month.

Rockville 11 also provides broadcasts of several special annual events

But what makes Rockville 11 even more unique, is the monthly “news-tainment” (a hybrid of news and
entertainment stories) show, “Rock 11 Now”. This show airs monthly. This is 30 minutes of “uniquely”
Rockville stories that assist in the mission to tell Rockville’s story and to keep the community informed of the
news about the city.

Meetings:
Mayor and Council
Planning Commission

- Historic District Commission

Board of Appeals
Bus Rapid Transit Joint Meetings

News:
Monthly news show ‘Rock 11 Now’

Annual Events:

MLK Day Celebration

Car Show coverage

Memorial Day Parade

Hometown Holidays ‘All Access’ to showcase live bands
Lunar New Year

Special Events/Stories:

Inauguration of Rockville Mayor and Council

Candidate information during municipal elections

Election Night Live

Rockville Pike documentary / companion piece to Mayor and Council study
Rockville specific promotions for community facilities

Rockville specific promotions for community engagement opportunities
Get out the vote opportunities for city elections

Stories on the mernbers of the Mayor and Council

Documentary on the city’s annual holiday drive

Comprehensive Master Plan coverage
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January 19, 2016

Hon. Nancy Floreen, President
Montgomery County Council

Stella B. Wemer Council Office Building
100 Maryland Avenue

Rockville, Maryland 20850

Re: Comcast Franchise Renewal -
Dear Council President Floreen and Members of the County Council:

I am presenting testimony on behalf of the Town of Kensington and Chevy Chase
Village. I have served on the municipal team that has worked with the County through its Cable
Office with respect to the Comcast Franchise Renewal and the related re-negotiation of the
Memorandum of Understanding (“MOU”) between the County and the municipalities.

As you are aware, the County through an existing MOU negotiates with Comcast on
behalf of the municipalities. We understand that the negotiation of the proposed franchise
agreement is the result of a long process, and appreciate the efforts of the County’s Cable Office
in keeping the municipalities informed of the progress. Generally, the proposed franchise
agreement is a positive development for the County and its residents. It maintains current levels
of funding and expands the use of these funds, which was a goal of the municipalities, and
anticipates and incorporates technological changes such as high definition (“HD”). Further, the
proposed agreement maintains the current service to various government agencies at no charge.

Municipal PEG programming access to HD broadcast through a dedicated channel is of
particular importance. The Montgomery Municipal Channel (“MMC”) is the PEG cable outlet
for the municipalities other than Takoma Park and Rockville. These municipalities are too small
individually to generate the type of PEG programming that is most valuable, and rely upon
MMC for this service, and to cable cast their municipal programming. Access to HD is a critical
issue for the municipalities. Every year, more viewers expect to receive High Definition content
and municipal channels will fall behind without this access.

We do note, however, the need for the final terms of a new MOU between the County
and the municipalities, including reimbursement of legal fees and allocation of a dedicated HD
channel to the municipalities, to be resolved before the municipalities can finally confirm their
support for and adopt the Comcast franchise. From the municipal perspective, it is not possible to
- determine the full effect of the proposed franchise agreement without also reaching agreement
with respect to the MOU. Chevy Chase Village and Kensington are supportive of the most recent
County proposal presented for discussion by the Cable Office as part of the effort to agree to

125 West Street, 4th Floor, Annapolis, MD 21401
Annapolis: 410.268.6600 Baltimore: 410.269.6190 Washington: 301.261.2247 Fax: 410.269.8409 www.CouncilBaradel.com
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terms. We want to thank Phil Roter and his staff for their efforts to be responsive to the
municipalities in developing the terms of the MOU.

- Thank you for the opportunity to testify today.

truly yours

uellen M. Ferguson%\

SMF/sem



Testimony of Brian K. Edwards, Chief Communications Officer
Montgomery County Public Schools

Comcast Franchise Renewal

January 19, 2016

e Thank you for the opportunity to testify today about the assignment of high
definition channels to the PEG entities. | am Brian Edwards, Chief
Communications Officer for Montgomery County Public Schools.

e We have been informed that the county is recommending that
Montgomery County Public Schools and Montgomery College share one of
the four HD channels offered through the negotiated franchise agreement
with Comcast.

e We object to this proposal for MCPS TV and MCTV to share a channel, as it
is not viable for many reasons. | ask that you seek the addition of a fifth HD
channel so that MCPS and Montgomery College may each have their own
HD channel.

e First, it's important to recognize the need of the county school system to
communicate with our many stakeholders, in multiple ways and in multiple
languages. MCPS TV is a critical part of that communications infrastructure.

e MCPS and Montgomery College have different TV audiences and sharing a
channel restricts the ability of each institution to fully be able to
communicate with these viewers. MCPS needs to reach families and
students in school from pre-kindergarten through Grade 12, and
Montgomery College needs to reach students and young adults in its many
associate and career workforce programs.

e MCPS TV creates hundreds of hours of locally produced programming each
year, including foreign language programs. | want to give you just a few
numbers so you can understand our reach:

e On average, we produce 500 programs each year.

e Of all those programs, 45 hours each month is devoted to live
programming, primarily our Board of Education Meetings and Homework
Hotline Live. Last year, we also began telecasting the Board’s committee
meetings live as well. These telecasts are extremely important to our
community in keeping them informed of the Board’s work and discussions
in overseeing the district.

e We've been sustaining this volume of original programs for nearly 30 years.
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January 19, 2016

In addition to live programming, we also produce, on average, 200 foreign
language programs each year. These are critical to reaching our diverse
community and we produce these programs in Spanish, Chinese, French,
Korean, Viethamese and Amharic.

In fact, we have enhanced our work around Spanish programming by hiring
bilingual staff dedicated to greatly increasing our Spanish programming. We
create news, information, “how to” tips, and parenting information, all in
Spanish. We reach our Spanish speaking community through TV, online,
and social media.

Why is it important that we have our own HD channel? Quite simply, it’s
where most viewers are and where they are all going in the future.

It has been reported in recent studies that 81% of households have at least
one HD television and 52% of households have multiple HD televisions.
Five years ago only about 46% of US households had HD TVs.

In order to reach these audiences—again—we need to be on an HD channel
because that is where viewers are.

In a survey done by the PEG channels two years ago, 46% of those surveyed
said the PEG channels needed to be in HD. The same survey found that 73%
said that local government and educational programming are important.

All of these numbers demonstrate the need for MCPS to have a full HD
channel. Sharing a channel with Montgomery College—as proposed—will
not allow MCPS to reach viewers in the way viewers expect and have said
they would prefer.

Just one example of the potential challenge this forced sharing
arrangement would produce is in emergency communications. Very
frequently, MCPS and Montgomery College will have different messages.
Sharing a channel may very well confuse viewers at a time when clarity is
important.

We respectfully ask that the Council require, in its negotiations with
Comocast, that the franchise agreement include a fifth channel so that MCPS
and MCTV each have a full HD channel for their use.

This will allow Montgomery County Public Schools to reach the public in a
full, thorough, and appropriate manner.
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e We will continue to produce programs that connect our community and
our families to the school system; programs that have won more than 150
video awards since 1999. Thank you.
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I am Ray Gilmer, Vice President of Communications, Montgomery College.
MC’s communication strategy is a multi-media approach, with video playing a
critical role. We are a fiscally responsible institution with a priority on student
success and completion, but MC’s budget for marketing --to inform potential
students about their opportunities through the College-- is not competitive with
other colleges in the area.

It is not a given that residents know what a hidden gem they have in MC, or even
what a community college is. It is not automatic that high school juniors, seniors,
parents, adults seeking job training, professional development or second careers,
and non-English speakers know that they can find opportunity, accessibility and
future economic security by attending MC. To help address this, MC has been
building an HD cable operation since 2011 and with the Council’s support,
invested more than $800,000 since 2013.

However, since-Comcast has only agreed to launch four HD PEG channels
initially, the County Executive has recommended that MC and MCPS share an HD
channel, in order to allow the County government, the municipalities, and
Montgomery Community Media to each have a channel.

Just one person attending college can change the trajectory of the lives of an entire
family. Isn't that reason enough for MC to constantly be in front of prospective
students, in multiple languages, and encourage them to enroll? But cutting MC’s
HD visibility in half significantly reduces our exposure to thousands of potential
students; that's more than 4-thousand hours of programming lost over a year. To
reach these potential students, MC must develop more media presence in the HD
tier, not less.

The quality of the programming makes a significant difference in attracting
viewers and visibility for the College. MCTV recently received second place in the
nation by the National Association for Telecommunications Officers and Advisors
(NATOA) for PEG organizations of our size. I am proud that MCTV is keeping
company with the #1 Seattle Channel, and outplaced both the County of San Diego
and the City and County of San Francisco channels.



It is not MC’s mission to achieve recognition through exhaustive meeting
coverage, but rather through creating inspiring stories designed to highlight the
myriad programs and possibilities at MC. Success stories of single mothers, cancer
survivors, and shining stars! We chronicled the success of ACES Students who
have changed their lives by attending MCPS, MC and now Universities of Shady
-Grove, and who are inspiring others to do the same.

Guest lectures feature topics of current significance: immigration, domestic
violence, conflict in Ukraine and the Middle East, genocide, sexual assault, abuse
and tolerance. We tell the stories of County holocaust survivors, World War II and
Vietnam veterans, along with scholar athletes, MC Professors of the Year, and
Alumni success.

MC’s HD channel will be 100% local, original programming, nothing acquired, no
long periods of bulletin boards,—all MC and Montgomery County-related, all the
time. Please support MC in continuing this award-winning work by working with
Comecast to activate the fifth HD PEG channel at the same time as the first
four...six months after the signed agreement. If we wait nearly three years, how
many thousands of students will miss learning about MC and potentially change
their lives? Thank you.

Ray Gilmer

Vice President, Communications

Montgomery College

40 West Gude Drive, Suite 230, Rockville, MD
Office: 240-567-7970

Cell: 240-750-3081
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Testimony from Montgomery Community Media

mcmo

montgomery community media
mymcmedia.org

Good afternoon. I’'m Merlyn Reineke, Executive Director of Montgomery Community Media,
your community media center here in Montgomery County.

Thank you for the opportunity to highlight my wa;itten testimony in support of the application
for renewal of the Comcast cable franchise.

One of the most important elements of a cable franchise is how effectively the provider is
serving the community. Through carriage of community media programming, Comcast is
offering unique and valuable content by and for the residents of Montgomery County. Through
this new franchise agreement, we are pleased to see that Comcast will continue to provide the
necessary support for public, education and government channel operations. And in a time
when the Washington Post and other commercial media organizations continue to cut back on
vital news and information about Montgomery County, this support for Montgomery
Community Media and our other PEG partners will allow for county residents to benefit from
the unique programs and services we provide. ‘

Technology is changing rapidly, and media-related platforms more than any other. High
definition television and broadband services are the standard by which most Montgomery
County residents access video programming. Montgomery Community Media and the PEGs
have been producing TV programs in HD for many years now. But there has been no way cable
viewers in Montgomery County could see them because the cable providers refused to provide
HD carriage to the PEGs. Viewers could NOT enjoy quality programs like the Salute to Vietnam
Veterans, the Silver Spring Jazz Festival, County Report this Week or even these very County
Council hearings in their native High Definition. This has been a significant detriment to county
residents, who deserve the ability to enjoy local programming of the same quality as other
television channels. That's why we are very pleased to see that the new Comcast agreement
provides an initial four PEG channels in High Definition and a fifth PEG channel in three years
time. Of course, we would prefer that all PEG channels obtain HD cable distribution, and hope



that Comcast would explore this opportunity to add more quality local HD content not seen on
direct satellite competitors. '

With that said, this new franchise is definitely a step in the right direction... and a bell weather
agreement for PEGs all across the country who have been struggling to obtain vital HD carriage
in their own communities. By approving this franchise here in Montgomery County, our hope is
that Comcast will follow with other PEG carriage agreements.

in conclusion, we at Montgomery Community Media would like to thank the negotiating team
for'their years of diligent and persistent efforts in successfully completing a contract with
Comcast. Moreover, we are pleased with the support the new franchise provides Montgomery
Community Media as well as long-awaited HD carriage. We hope the Council will support this
agreement and move quickly to approve the Comcast renewal.

Thank you.
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