ED COMMITTEE #1
February 1, 2016

Worksession
MEMORANDUM
January 28, 2016
TO: Education Committee
FROM: Essie McGuire, Senior Legislative Analystc@uug/;"

SUBJECT: Worksession — Amendment to the FY15-20 Capital Improvements Program and
Supplemental Appropriation to the FY16 Capital Budget, Montgomery County
Public Schools, $1,725,000 for the Shady Grove Transportation Depot Replacement
project

Today the Education Committee will review an amendment to the FY15-20 Capital
Improvements Program (CIP) and a supplemental appropriation to the FY16 Capital Budget,
Montgomery County Public Schools (MCPS), $1,725,000 for the Shady Grove Transportation Depot
Replacement project. The source of funds is General Obligation Bonds.

The Board of Education requested this appropriation and CIP amendment on December 8, 2015
(transmittal attached on circles 5-8). The County Executive recommended approval of the amendment
and appropriation on December 21 (transmittal attached on circles 1-4). The Council introduced this
request on January 12, and is scheduled to hold a public hearing on February 2.

The CIP amendment and supplemental appropriation before the Committee today will only
support the design and construction needed to prepare the parking lot in front of the Carver Educational
Services Center (CESC), at 850 Hungerford Drive, for school bus parking. While this lot is one
component of an interim solution to replace the current Shady Grove Transportation Depot on
Crabbs Branch Way, the Committee’s recommendation today on this appropriation will not affect
the broader discussion of the Declaration of No Further Need for the current bus depot. The
Committee will return to receive an update on the various possible elements of the interim and
permanent solutions for the depot replacement later this spring.

As the Committee has discussed, the Carver lot is one of the several possible components that
will be needed to house buses from the current Shady Grove depot. The Carver lot will be a necessary
component regardless of what other components and locations are ultimately approved for both interim
and permanent solutions.



This appropriation is necessary to allow for design and construction to prepare the lot for bus
parking. MCPS representatives will be present at the worksession to provide additional detail on the
work needed.

As the Committee has discussed, Montgomery College currently leases this lot from MCPS for
parking for its Rockville campus. MCPS and the College have discussed that the College will have to
vacate this lot to allow for the school bus parking. Council staff will continue to work with the College
to identify what steps the College will have to take regarding parking at the Rockville campus as a
result.

Council staff recommends approval of the FY15-20 CIP amendment and the FY16
supplemental appropriation in the amount of $1,725,000, as requested.

fymeguire\2016\carver bus supp comm pekt 116.docx
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. TO: Nancy Floreen, President, County Co = .
A : = =
FROM: = Isiah Leggett, County Executiv

SUBJECT: Amendment to the FY15-20 Capital Improvements Program and
- Supplemental Appropriation #11-S16-CMCPS-3 to the FY16 Capital Budgct
Montgomery County Public Schools
Shady Grove Transportation Depot Replacement (No. 651741), $1,725 ;000

I am recommending a supplemental appropriation to the FY16 Capital Budget and
amendment to the FY15-20 Capital Improvements Program in the amount of $1,725,000 for
Shady Grove Transportation Depot Replacement (No. 651741). Appropriation for this project
will fund design and construction to reconfigure the front parking lot of the Carver Educational

Services Center to accommodate parking for approximately 100 buses from the Shady Grove
Transportation Depot.

: This increase is needed to design and construct one component of an interim
solution for Shady Grove Transportation Depot Replacement in order to vacate the existing
Transportation Depot located on Crabbs Branch Way po later than January 2017. The

_recommended amendment is consistent with the criteria for amending the CIP because the

project is needed to support the Smart Growth Initiative, which in turn will strengthen the fiscal
capacity of the County government.

I recommend that the County Council approve this supplemental appropriation
and amendment to the FY15-20 Capital Improvements Program in the amount of $1,725,000 and
specify the source of funds as General Obligation Bonds.

- I appreciate your prompt consideration of this action.
IL:ts

Attachment: Aniendment to the FY15-20 Capital Improvements Program and Supplemental
Appropriation #11-816-CMCPS-3

- cc:  Jennifer A. Hughes, Director, Office of Management and Budget

Larry A. Bowers, Interim Superintendent of Schools




Resolution No:
) Introduced:
Adopted:

CCEINTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: Council President at the Request of the County Executive

SUBJECT:  Amendment to the FY15-20 Capital Improvements Program and
Supplemental Appropriation #11-S16-CMCPS-3 to the FY16 Capital Budget
Montgomery County Public Schools ‘
Shady Grove Transportation Depot Replacement (No. 651641), $1,725,000

Background

1. Section 307 of the Montgomery County Charter provides that any supplemental appropriation
shall be recommended by the County Executive who shall specify the source of funds to
finance it. The Council shall hold a public hearing on each proposed supplemental
appropriation after at least one week’s notice. A supplemental appropriation that would
comply with, avail the County of, or put into effect a grant or a Federal, State or County law or
regulation, or one that is approved afier January 1 of any fiscal year, requires.an affirmative
vote of five Councilmembers. A supplemental appropriation for any other purpose that is
approved before January 1 of any fiscal year requires an affirmative vote of six
Councilmembers. The Council may, in a single action, approve more than one supplemental
appropriation. The Executive may disapprove or reduce a supplemental appropriation, and the
Council may reapprove the appropriation, as if it were an item in the annual budget.

2. Section 302 of the Montgomery County Charter provides that the Council may amend an
- approved capital improvements program at any time by an affirmative vote of no fewer than six
members of the Council.

3. The County Executive recommends the following capital project appropriation increases:

Project Project “Cost ‘ Source
Name ' . Number Element Amomnt of Funds
Shady Grove Transportation 651641  Design 150,000 G.O. Bonds
Depot Replacement Construction 1,575.000 '

- TOTAL ' $1,725,000



Amendment to the FY15-20 Capital Improvement Program and Supplemental Appropriation
#11-S16-CMCPS-3 ,
Page Two

4.

This increase is needed to design and construct one component of an interim solution for Shady
Grove Transportation Depot Replacement in order to vacate the existing Transportation Depot
located on Crabbs Brachi"Way no later than January 2017. The recommended amendment is
consistent with the criteria for amending the CIP because the project is needed to support the
Smart Growth Initiative, which in turn will strengthen the fiscal capacity of the County
government. .

The County Executive recommends an amendment to the FY15-20 Capital Improvements
Program and a supplemental appropriation in the amount of $1,725,000 for Shady Grove

Transportation Depot Replacement (No. 651641), and specifies that the source of funds will be
General Obligation Bonds.

Notice of public hearing was given and a public hearing was held.
Action
The County Council for Moptgomery County, Maryland, approves the following action:

The FY15-20 Capital mprovements Program of the Montgomery County Government is

amended as reflected on the attached pro;ect description form and a supplemental appropriation is

approved as follows:
Project Project Cost “ . Source
- Name Number  Element - Amount  of Funds
Shady Grove Trapsportation 651641 ‘Design 150,000 - G.O.Bonds
. Depot Replacement Construction 1,575,000
TOTAL o $1,725,000

This is a correct copy of Council action,

Linda M. Lauer, Clerk of the Council



Attached to Resolution No: 18-142
Shady Grove Transportation Depot Replacement (P651641)
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Plarining Area WW Status Planntg Stags
oo | oo | 2o 1 | vas L rvm | ever | evn | v | ey (2
FYi4 | SYoars | FY15 | FY1m | Fyey | Fy1s | ry1s | rYm | Y
apamm.na ,
o, Deslon and Superviss {ggvzw o 0|g<D zad] o B o of o o
‘ o 0 o o b o ) o| o 0
Stie and LiiEes 0 0 [ 0 o g [ ) o o g{
Constuction LIS o o oli35. 0 Aﬁ_{%’ 0 o o o
Oter S g 0 ol _-0 ol 0 P g o o o]
Tol} = 700, 0 g+ ow Zod- o o o 0 ol
_iro-Povds, eAs FUNDING SCHEDULE (0008) . 0.0 ¢
Curent Revamus General - ™ ol o] 75| o "’ 7m o] 0 0 0 o)
Totai 2 22 7paf ol opate S 7ed] opef2 Szed] ol 0 b 0 3
E]

APPROPRIATION AND EXPENDITURE DATA {0005}
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Currert Scope 0
Last FY's Cost Estimate )

Dascription
TheShadyGroveTranwortabm mkmmmcmmwswmmmcmmmymmn The Smart Growth
Initiative included the relocation of all the operations at the Service Park except for the Depot. To date, the county has been unable to
secure a new location for the Depot, and with a deadfine to vacate of January 2017, 1t s Imperative that an immediate solufion for the
relocation of the Depat be solidified. Various options were considered, with one opfion being the most viable, The Blair G. Ewing Center
site would accommodate most of the needs and funclions of the Depol. Therefore, the Board of Education’s Amended FY2015-2020 CIP
request included $32 million for the redevelopment of the Blair G. Ewing Center site for the Depot. The County Council did not approve the
Board’s request and removed $31.3 million from this project. The Countdy Councll approved $700,000 in planning for this project and
approved the following language. “Planning funds appropriated in FY 2016 in this project must be used to study the following: options o
relocate some or all of the curent Shady Grove Transportation Depot functions fo the Oaks Landfill et 8001 Olney-Laylonsville Road,
Laytonsville; opfions to relocate same or all of the current Shady Grove Transportation Depot functions to 14501 Avery Road, Rockville, the
Blair G. Ewing Center facility currently located on this property also is the subject of a feasibilily study for the MCPS Alternative Education

" Progrems; options o bufld a parking garage on the front lot of the Carver Educaficnal Services Center, 850 Hungerford Drive, Rockville,
these options musi include both structured deck parking that would support only cars with buses undemnsath and an option for structured
deck parking that would support buses on upper decks as well as on the ground jevel, both options must include an assumption that the
resulting garage would include space to share parking with Montgomery College; options to build structured parking al the Randolph and
Bethesda Transportation Depotls to add parking capacity for buses at those depots, these opfions must include review of the site with and
without the facility maintenanca functions; options to relocate faciiity maintenance, bus maintenance and repair, bus parking, or other
glements of the facility and transportation depots to 14845 Rothgeb Drive Rockville, the analysis must estimate the number of additional bus
parking spaces at tranaportation depols that are created from the refocation of facility maintenance; and, an analysls of the envronmental
and safety constraints of the Woodfield Road parcel at Snouffier School Road and Muncaster Mill Road in Gaithershurg. MCPS also may
use planning funds appropriated to study relocation of all or some functions on the Shady Grove Transportation Depot to other locations not
specified in this PDF.” ]
Coordination
Mandatory Referral- MNCPPC, Depariment of Environmental Protection, Buikling Permils, Code Review, Fire Marshal, Department of
Transportation, Inspections, Sediment Confrol, Stormwater Management, WSSC Permits

An e suppemeint appopriatior wad adoled to Sw?ppw'l'dlbﬁs\k‘
Conshnciine of ter DB parkdiy ot of e Gavoe- Flucatioual SeWiLD
Canks 0 atcomodede Dus Pav et From s Svadey Ovose Bux Tepdt,

6-54 » Project Description Forms
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. Office of the Saperintendent of S¢hools
MONTGGMERY COUNTY PUBLIC SCHOOLS

Rockville, Mamyiand
December 11, 2015
MEMORANDUM
» Tot The Hom@lelsmhLem&, Comty Executive

‘The Honbrable Nancy Floteen, President, Montgomery County Council
From: " Laoy A. Bawm,lntcnmSupmmdmtnfSchooIs_QJ}
' Subject: TmnsmxﬂxlofBoardofEducaﬁonAgmdaItcm#lOl! ’

Fiscal Year 2016 Supplemental Appropristion Request for Interim Sohtion—Shady Grove
TW@DWR@!W&%@E&WS@WCM

’BGBMecﬁngDaxc:_ December 8, 2015

Type of Action: FY 2016 Supplemental Appropration

LAB:AMZ:1S:ak
" Attachment

Copy to:
Dr. Zockerman
Ms. Karamihas
Mr, Song
Montgomery Courdy Office of Management and Budget
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" Qffice of the Superititendent pf Schisols
MONTGOMERY COLNTY PUBLIC SCHOGLS
Decaniber 8, 2015 -
MEMORANDUM
’i’o_ . Membery of the Board of Education _

Subject: Fiscal Year 2016 Sijpplethental Aypmpnaﬁun Request for Interim Solution—
S&dx Giove Transpoitafion Depot Replacemient at Carver Edueatiorial Services

WHEREAS, 'IhaCauntyBxecuﬁycsSmmiGmwﬁIImhaﬂvcmqmwan@gcmyCmmty
Public. Schools to vacats the Siady Grove Transpertafion Depot, located on Cmbb&Branch Way,
‘B0 lat&'fhanlanmy -2017; and

WHEREAS, Akmg-tamsnlﬁﬁonﬁarancwd&pothasmﬁ}emmuﬁcdmdcamotbe completed
‘prios 16 the January 2017 deadline;-anid

WHEREAS, An interim solition is necessary to meet the county’s schedolé and accommoda
thsreqmmmmtsoftheShadmeveTmnsp@ﬂ:ahonDepot;and

WHEREAS, Ihefmntpéﬂ(mg lot of the Carver Educational Séfvices Center has been identifieq. .

as arpart of an infefim solution andmmmmo&atﬁappmmmatcly 104 biises; and

WHEREAS; The front parking lot area of the Carver Educationa] Services Ccnbrcurfmﬂy is used
by Montgoemiry Collége for student parking; however, amﬁwinsbcmzssucdtcmatethemtq
and steff from the County Councif and Montgomery Cotmty Public Schools Department of
Fagilities Management are working with Montgomezy College.ont a relocation plan for fts stident
parking; ad

, Whmhhmwmmbewmﬂsmbykmmymﬁ the design

and constroction proceises need to proceed; and


http:the~~eJ.lt

{

Members of the Boatd of Education 2 December 8, 2015

WHEREAS, The Carver Educational Sexviees Center is wder the ownership of the Board of
Ednca?mmami . ,

WHEREAS, Theﬁmdiﬁg‘furthepaﬁmglutremnﬁgumﬁqﬁmmdsm bé ircluded i the
Mgm@my&mmmmmmmmmbeﬁ

Resolved, That. & Fiscal Year 2016 sippleinental appropiiation in fhe amount of $1,725,000

- bé requested ta hegin the design and construction of the front pirking Jot of the Carvet Ediicational

iﬁmﬁm&ﬁrmmmmmmm%%w%memmm
it

RmImMac@ynfﬁmmIm&mmmdmécwmymmdmam
Cgmmﬁforgcuqn. A



Shady Grove Transportation Depot Replacement (P851641)
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Description

The Shady Grove Transportation Depot is located inthe Counly Service Park &long Crabbs Branch Way in Rodwille. Due to the conmly's
Smart Growth Initiative, the Service Park wil be transformed from an indusirial complex info a mixed-use communtty with a nev residential
focus at the Shady Grove Mebro Station. The Smart Growth Infiiative included the relocation of all the operafions at the Service Park excent
for the Depol. To dade, the county has been unable fo secure & new location for the Depet, and with 2 deaxdline to vacats of Jenuary 2017,
it Is imperafive that an immediate soluion for the relocafion of the Depot be solidified. ’

Various opfions were considersd, with ane opfion being the most viable, The Biair G. Bwing Center sile would accommeodate maost of the
naeds and frrclions of the Depot. Therefore, the Board of Education’s Amended FY2015-2020 CIP request induded $32 milion for the
redeveiopment of the Blair (. Ewing Center slta for the Depot. The Courty Counci did not approve the Bosrd's requsst and removed $31.3
millicr from this project, The ramaining $700,000, approved by the County Councl, will ba used o evaluste various sites troughott the
courdy that could poterfially accommodate the Shady Grove Transporkation Depot

Coordination .

Mandatory Refeyral MNCPPC, Departrent of Environmentel Protection, Building Permits, Code Review, Firs Marshal, Department of
Transportafion, Inspections, Sediment Control, Stormwater Management, WSSC Permils



