
ED COMMITTEE #1 
February 1,2016 
Worksession 

MEMORANDUM 

January 28, 2016 

TO: Education Committee 

FROM: Essie McGuire, Senior Legislative AnalYSt?C9~ 

SUBJECT: Worksession -Amendment to the FY15-20 Capital Improvements Program and 
Supplemental Appropriation to the FY16 Capital Budget, Montgomery County 
Public Schools, $1,725,000 for the Shady Grove Transportation Depot Replacement 
project 

Today the Education Committee will review an amendment to the FY15-20 Capital 
Improvements Program (CIP) and a supplemental appropriation to the FY16 Capital Budget, 
Montgomery County Public Schools (MCPS), $1,725,000 for the Shady Grove Transportation Depot 
Replacement project. The source of funds is General Obligation Bonds. 

The Board of Education requested this appropriation and CIP amendment on December 8,2015 
(transmittal attached on circles 5-8). The County Executive recommended approval of the amendment 
and appropriation on December 21 (transmittal attached on circles 1-4). The Council introduced this 
request on January 12, and is scheduled to hold a public hearing on February 2. 

The CIP amendment and supplemental appropriation before the Committee today will only 
support the design and construction needed to prepare the parking lot in front of the Carver Educational 
Services Center (CESC), at 850 Hungerford Drive, for school bus parking. While this lot is one 
component of an interim solution to replace the current Shady Grove Transportation Depot on 
Crabbs Branch Way, the Committee's recommendation today on this appropriation will not affect 
the broader discussion of the Declaration of No Further Need for the current bus depot. The 
Committee will return to receive an update on the various possible elements of the interim and 
permanent solutions for the depot replacement later this spring. 

As the Committee has discussed, the Carver lot is one ofthe several possible components that 
will be needed to house buses from the current Shady Grove depot. The Carver lot will be a necessary 
component regardless of what other components and locations are ultimately approved for both interim 
and permanent solutions. 



This appropriation is necessary to allow for design and construction to prepare the lot for bus 
parking. MCPS representatives will be present at the worksession to provide additional detail on the 
work needed. 

As the Committee has discussed, Montgomery College currently leases this lot from MCPS for 
parking for its Rockville campus. MCPS and the College have discussed that the College will have to 
vacate this lot to allow for the school bus parking. Council staff will continue to work with the College 
to identify what steps the College will have to take regarding parking at the Rockville campus as a 
result. 

Council stafTrecommends approval of the FY15-20 CIP amendment and the FY16 
supplemental appropriation in the amount of $1,725,000, as requested. 
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AGENDA ITEM #4-B 
January 12, 2016 

INTRODUCTION 

OFFlCE OF THE COUNTY EXECUTIVE ,......, 
ROCKVILLE, MARYLAND 208S0 	 ' '";I-"

Q v; .,lsiah Leggett 	 ,'tMEMORANDUM 	 ~::u .;#County Executive ::-;ofTl 
,~:t(") I"..l 

December 21,2015 	 =rI1rrtz:::o:->-« 
,=ol"Tl ~ 

00c:: '~ 

TO: 	 Nancy Floreen, President, County Co ':t! 
--I -co-< 

FROM: 	 Isiah Leggett, County Executiv"~---" 

SUBJECT: 	 Amendment to the FY15-20 Capital Improvements Program and 

Supplemental Appropriation #11-S16-CMCPS-3 to the FY16 Capital Budget 

Montgomery County Public Scliools 

Shady Grove Transportation Depot Replacement (No. 651741), $1,725,000 


, I am recommending a supplemental appropriation to the FY16 Capital Budget and 

amendment to the FY1S'-20 Capital Improvements Program in the amount of$I,725,000 for 

Shady Grove Tra:p.sportation Depot Replacement (No. 651741). Appropriation fortbis project 

will ftmd design and construction to reconfigure the front parking lot ofthe Carver Educational 

Services Center to aCcommodate parking for approximately 100 buses from the Shady Grove 

Transportation Depot. 


This increase is needed to design and construct one component ofan interim 

solution for Shady Grove Transportation Depot Replacement in order to vacate the existing 

Transportation Depot located on Crabbs Branch Way no later than January 2017. The 

recommended amendment is conSistent with the criteria for amending the CIP because the 


" project is needed to support the Smart Growth Initiative, which in tmn will strengthen the fiscal 

capacity ofthe County government. ' 


I recommend that the County Council apprOve this supplemental appropriation 

and amendment to the FY15-20 Capital Improvements Program in the amount of $1,725,000 and 

specify the source offunds as General Obligation Bonds. 


I appreciate your prompt consideration ofthis action. 
IL:rs 

Attachment: Amencb;nent to the FY15-20 Capital Improvements Program and Supplemental 

Appropriation # Il-S16-CMCPS-3 


'cc: 	 Jennifer A Hughes, Director, Office ofManagement and Budget 
Larry A Bowers, Interim Superintendent of Schools 

(f) 



Resolution No: ______ 
Introduced: _______ 
Adopted: ________ 

COl:1NTY COUNCIL 
FOR MONTGOMERY CODN1Y. MARYLAND 

By: Council President at the Request of the County Executive 

SUBJECT: 	 Amendment to the FY15-20 Capital Improvem.eirts Program and 
Supplemental Appropriation #11-S16-CMCPS-3 to the FY16 Capital Budget 
Montgomery County Public Schools 
Shady Grove Transportation Depot Replacement (No. 651641), $1,725,000 

Background 

1. 	 Section 307 ofthe Montgomery County Charter provides that any supplemental appropriation 
shall be recommended by the County Executive who shall specifY the source of:funds to 
fuiance it The Council shall hold a public hearing on each proposed supplemental 
appropriation after at least one week's notice. A supplemental appropriation that would 
comply with, avail the County 04 or put into effect a grant or a Fede.ra4 State or County law or 
regulation, or one that is approved after January 1 ofany fiscal year, requires·an affitnlative 
vote offive Councilmembers. A supplemental appropriation for imy other purpose that is 
approved before January 1ofany fiscal year requires an affirmative vote ofsix 
Councilmembers. The Council may, in a single action, approve more than one supplemental 
appropriation. The Executive may disapprove or nXIuce a suPplemental appropriation, and the 
Council may reapprove the appropriation, as ifit were an item in the annual budget 

2. 	 Section 302 ofthe Montgomery County Charter provides that the Council may amend an 
approved capital improvements program aj any time by an affirmative vote ofno fewer than six 
members ofthe Council. 

3. 	 The County Executive recommends the following capital project appropriation increa.ses: 

Project Project . Cost Source . 

Name . Number Element Amount ofFunds 
Shady Grove Transportation 651641 Design 150,000 G.O. Bonds 
Depot Replacement Construction 1.575,000 
TOTAL $1,725,000 

.(!) 
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Amendment to the FY15-20 Capital Improvement Program and Supplemental Appro~on 
#11-S16-CMCPS-3 
Page Two 

4. 	 This increase is needed to design and construct one component ofan interim solution for Shady 
Grove Transportation Depot Replacement in order to vacate the existing Transportation Depot 
located on Crabbs BracifWay no later than January 2017. The recommended amendment is 
consistent with the criteria for amending the CIP because the project is needed to support the 
Smart Growth Initiative, which in turn will strengthen the fiscal capacity ofthe County 
govemment. 

5. 	 The County Executive recommends an amendment to the FY15-20 Capital Improvements 
Program aitd a supplemental appropriation in the amount of$l,725,OOO for Shady Grove 
Transportation Depot Replacement (No. 651641), and specifies that the source of funds will be 
General Obligation Bonds. 

6~ 	 Notice ofpublic hearing was given and a: public hearing was held 

Action 

The County Council for Montgomery County, Maryland, approves 1he following action: 

The FY15-20 Capital ImproVements Program ofthe Montgomery County Government is 
amended as reflected on the attached project description form and a supplemental appropriation is 
approved as follows: . 

Project 
,Name 
Shady Grove Transportation 

. Depot Replacement 
TOTAL 

Project. 
Number 
651641 

Cost 
Element 

. Design 
Construction 

Amount 
150,000 

1,575,000 
$1,725,000 

Source 
ofFunds 
G.O.Bonds 

This is a correct copy ofCouncil action. 

Linda M. Lauer, Clerk of the Council 



Attached to Resolution No: 18-142 

Shady Grove Transportation Depot ReplaCement (P651641) 
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Description 
The Shady Grove Transportation Depot Is located in the County Service Park along Crabbs Branch Witt in Rockville. The Smart GrO'Nih 
Initiative included l'Ie relocation ofal the operations at the SeMce Park ~ forthe Depct To date,. the county has been unable 11) 

secure a new Jocation for the Depot. and wiIh a deadline to vacate of January 2017, it Is Imperative that an immed"ale soIuOon for the 
relocation of the Depot be solidified. Various options were considered. wfth one option being the most viable. The BlaIr G. Ewing Center 
site would accommodate most of the needs and functions of the Depot. 11IerefonI. the Board ofEducation's Amended FY2D15-2020 CIP 
request included $32 million for the redevelopment of the Blair G. Ewing Center sile for the Depot. The County ComciI did not approve the 
Board'$ request and removed $31.3 million from this project. The County Council approved $7DO,ooo In planniilg for this proJect mel 
approved 1I'1e following language. "Plannlng funds appropriated In FY 2D161n Ibis project must be used to study the following: options 11) 

relocate some or all qf the CUlTent Shady Grove Transportation Depot functions to the Oaks landIiII at 6001 Olney-laytonsville Road, 
laytonsville; options ID relocate some or all ofthe current Shady Grove Transportation Depot functions to 14S01 AveJ:'{ Road, RocbriIIe, the 
Blair G: Ewing Center faCIlity currently located on this property also is the subject ofa feMibirrty stud)' for the MCPS AItemaIiYe Education 
Programs; options to buDd .Ii parking garage on the front lot of the Carver Educational Services Center, 850 Hungerford DrIve, RockIIiDe. 
these options must inclUde both structured deck par1cing that would support only cars with bU8e5 undemeath and an option for structured 
deck parting !hat wolJld support buses on upper decks 8$ w~ as on the ground level, both options must Include an assumption that the 
resulling garage would Include space 10 share paridng With Montgomery CoItege; options 10 butld structured parking at the Randolph and 
Bethesda Transportation Depots to add parldng Capacity for buses at 1'10$8 depots, these options must include review of the site with and 
without the facility maintenance fI.mctions; options to reJocate facility maintenance, bus maintenance and repair, bus parking, or other 
etements of the !aci/'il)' and1ranSpOJ1alion depots 10 14645 Rothgeb Driw'RockviJle, the analysis must estimate the number of additional bu$ 
pa!king ~ at iranaportatlon depol.ll that are crealed from the relocation of facIIily maintenance; and, an analysIS of the etM'Ol1menta1 
and safely constr.aInts of the WOodfield Road parcel at Snouffler Sehool Road and Muncastar MiD Road in Gaithersburg.. MCPS also may 
use planning funds appropriated 10 study relocation of aU or SDme funcliOns on the Shady Grove Transportation DepollO other locations not 
specified In I'IIs PDF." 
Coordination 
Mandatory RefarTaI... MNCPPC, Depar!ment of Environmental ProIedion, Building Pe:miIs. Code Review. rn Marshal, Department of 
Transportation. inspections, SetfmentControl, StomtWater Management. WSSC Pennila 
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~o,fthe Sup¢r·iIJ:{mdentof~ls 
MON1'GOM.ER.Y COUNTY PUBLICSCHOOLS, 

~Mm:yland 

"Decfm'ber 11, 2015 

MEMOlMNQUM 

.' To: 	 The Hano,mblebiahLeggett, Cotmty Ex-ecutive 
1'.b.e HOoorableNanctFI~~Montgomery CotmtyCotmci1 

From: ~A. Bawezs, ~m~ntciident ofSchoo1s~J; 
. 	 d 

Tnml;mittaJ efBoaniofEducantmAgmdaItcm#lO.12 . 

Fiscal Year 2016 SOppl~ .Apptopriatimt Request for Interim Solutimr-Shady drove 
Transportation ~RePlacement at carver Edl1cat:ional8el:vices Center 

BOO Meeting Date: 

Twe of.ACti6n: 

LAB!AMZ:JS:ak 

Attachment 

GlpYto: 

Dr. Znc1renna:o 

~Kammillas 
Mr'.Song 

Montgomery County om~ ofManagetpeo:t and Budget 


http:efBoaniofEducantmAgmdaItcm#lO.12


h~r'TTS' NiACtr~T~'.,SlP. ~, 
10.12' 

-. 	 ~ .....1tS 

~¢.the~~eJ.lt ltfSo5.ools, 
MO'NTGOMERYCCJDNTYPOBUCSCBOOLS 

RorkVi1Ia. Mmj:~ 

~8)2()l$ . 

:MEMORANDUM 

To: Mcmberr otthe.BoariicfBducation . ~ ; 


From: ~A.~!J)II;rin)~~d~ 

SnbjFct:: 	 FJSCitf Year io,t(~ SUppl~~~W fnterim S9b,lti9n

g~ 0:tP.vc t~DepotRCPlsc6niem:atearver EdneatiOiiaI Serv1Ces 
~ 

WHEREAS.. '1l1a C~- Etecmi~'!1 Smmt GroWth .Itrl.tiativ.e. 'reqUires ~ Countr 
,'PQbli~.~ tQ ~c:a1Q-the:~ Qro)m'T~artation.~iocated.()nCnmbaBriulCh W8!f,. 
't;tO. ~~;r~gmy·2Qt7;~ '. 

WH.ER.EA:8. A.lODg-tenii sDbition fut:anewdepot hasootbeen iOen1i·fied a;M ~tbe' ~mp~ 
.. -, ... fO the 'fmmmt20f7 ~"and.J]I1gI' . ..........-~.. 1 


~~~~~~~.to ~~e·~~~sc'tled~.(md~e 
the.requirements oftho Slmdy'Gro~~~Qn.Depot:"ang: 

WliERBAS.,. !be fronfpading.1bt orthe carver Educati.onalServ.looS·Cehlethas-been::itimtified. 
as ~~Qfan ~ sobltian '~d¢aD. acco1i1In.Odate approximateiy 100 bUses; and 

WHEREAS~ Thefiontparkinglotarea..of~ Cmv~,:&:lucatiooal~:~e~yis l,lS,ed; 
Oy M~ e6J1ege,ror stndem paiidi'i&; hawever~'a netico has. ~~ isst:Jed to vacate ~¥ ~te.; 
and sbdf from the ·Comq Counc,iI and MontgoIfi.ely CoUnty PnbliC Scl1oo1S Oepar.tment Gf 
Facilities......._ u ~ -tunM.-.',... -wIth. U~~ I'i....n. . .cna.rd.O.Cation." ~...1""':fi...,.~~........ a,rc ....-..........a ~y~"""6y .-1. ~.LI.ege 	 oritsstiIdent 

parking; mq. 	 . 

~ In 0Idct :fur .the. jirterim solutloo 16- be --1~te b 1. 2011 1m'-~"'"• 'Io'V~ y~ ),.~~ 
-.J--~oi1~-...:Ito~ _. r ......................~ p.L""""'....., an'd1:U.II,l ""':-'.I.L1»l.\ ~ 
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~~ earver ~s~~m~~.Q'\\ltl~ .oftlH;;~ Qf 
EdncaUon;..arut . v. 

~~~fqr the P,mtipg lQt .~~~ to ~ hicl1liied iii the 
~~Cot!¢Y'~~~~~~¢beit· 

ReSOlved, 1iuita Fiscal Viai' 2016 sappieJnenfaI appmpiiation. in h amouilt Of S1,:125,,000 
.be~ to begin the design and·oamtmctf:on ofthe froutpiniciDglotof:lhe Caxv.et'Ed~ooal 
$~~: Cenlet 14 .~iU~ b'a;s ~ fuJ¢. the ~ ($Ye T~QD.~ 
~be:it~' . 

Res6lm 1'hin: a. eopy.:Of:this fesGluliOn be. tmnsmi1kd ~ fie Cotmty: execnti:vc and the: cOmdy 
~for~QQ. . 



Shady Grove Transpoftation Depot Replacement (P651641) 
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Description 
The Shady Grove Transporiatton Depot is Iocatad In the CaunIy 5er\Iice Parkalong Ciabbs Brandt We!! ill .Ra::kviDe. Due to the a:runl(s 
smartGroWth Inilil!tive. the Service Park will be Iransformed nan an industrial comp1ex Into a mixed-use communfty WlIh a new residential 
Ibcus at the Shady Grove Metro Station. The Smart Growth InitiatIVe included the reIocatioo of an the q>etaIicns. at the Service Parte exc:ept 
fa'the Depot. To dafe. the rount:v has been unable to secI.Il'& a new tocatjon for the Depot. and \With a deadline to vacate ofJanuary2017. 
it Is imperative that an ilmne<lJate solution f\:Ir the relocafian dille Deppt be salitfdied. . 
Various options were considered, with one option being the most viable. .The Bfair G. E\I.Iing CenfB'* would accommodate most ofthe 
needs and fi..lndIons of the Depot Therefore. the Board of EdJc:atlorfs Amended FY2015--2020 CIP RIquest Included $32 miIIicn for the 
R:CIlM'lIopment of1he Blair G. EWing Cerdz:r sl\1s for 1he Depot The County Courd did not approve the Board's req\.tElSt $nd removed $31.3 
million from this ~ The remaining $100,000, approved by the County Courrc:i, \\IiI be used to evaluale vaOOus site$ throughout the 
c:ountythat could p!)tefI!iaIIy acc:ommodsIe the ~ Grove Transportation Oepot. 

CooJdnation . 
Mandatory Referral- MNCPPC. Departrrrent of EnWonmental p~ Building ?fi!I'ri'Iita. Code RevieW, Are Marshal. Department of 
Tmnsportation. Inspec5ons. ~Control. Sfozmwatet Management, WSSC Permits 


