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Update 

MEMORANDUM 

February 9, 2016 

TO: Government Operations and Fiscal Policy Committee 

FROM: Amanda Mihill, Legislative Attorney r:kWaD\i.U 

SUBJECT: Update: Board of Elections (BOE) activities 

The following are expected to attend today's worksession: 

• 	 Jim Shalleck, Board President 
• 	 Nahid Khozeimeh, Board Vice President 
• 	 Mary Ann Keeffe, Board Secretary . 
• 	 Margaret Jurgensen, Election Director 
• 	 Alysoun McLaughlin, Deputy Election Director 
• 	 Marjorie Roher, Management & Budget Specialist & Public Information Officer 

2016 Elections 

On April 26, 2016, BOE will conduct the 2016 Primary Election. The 2016 General Election 
will take place on November 8 (see ©1 for an election calendar with selected important dates). 
Ms. Jurgenson has provided a written update for Committee members at ©2-7. Committee 
members may wish to receive a report on the November, 2015 municipal elections (where 
the new voting equipment was used) and an update on the preparation for April's Primary 
Election. In particular, Committee members may wish to receive information on the following 
topics: 

• 	 Wait times. The Bethesda Beat article on ©8-9 notes the Board's concern regarding 
potential long wait times. Long lines has long been a concern to the Board and the 
Council; Committee members may wish to receive an update on this issue. 

• 	 Voting methods. The Maryland State Board of Elections recently voted to forgo the 
touch-screen voting machines that were to be used during early voting because the voting 



machines could not display all candidate on the same screen. Instead, voters will be using 
paper ballots (see Washington Post article on ©1O-12). 

Voter Outreach 

Public outreach has been an important concern to the Committee for a number of years. During 
the FY16 budget deliberations, the Council added $50,000 to the Board's budget for 
outreach/advertising to explain the new voting equipment and encourage voter participation. 
During the FY16 Savings Plan, the Executive had recommended eliminating this money, but the 
Council restored the funding. This funding was especially important in light of the Board of 
Public Works' refusal to give the State Board of Elections $1.8 million for an outreach program 
(see Maryland Reporter article at ©13-16). Committee members may wish to discuss with 
the Board its outreach efforts and how these funds (as well as other outreach funds) are 
being utilized, especially in light of the recent events regarding voting methods. For the 
Committee's reference, the County Board's Communication Strategy and Outreach Plan for the 
2016 Presidential Election is on ©17-51 and an Outreach Calendar is on ©52-62. 

Follow up on Early Voting Site Selection Process 

As Committee members will recall, the following sites were selected by the County Board of 
Elections, and approved by the Maryland Board of Elections, for early voting locations for the 
2016 Elections: 

• Activity Center at Bohrer Park (Gaithersburg) 
• Damascus Community Recreation Center (Damascus) 
• Executive Office Building (Rockville) 
• Germantown Community Center (Germantown) 
• Jane E. Lawton Community Recreation Center (Chevy Chase) 
• Marilyn J. Praisner Community Recreation Center (Burtonsville) 
• Mid-County Community Recreation Center (Silver Spring) 
• Silver Spring Civic Building (Silver Spring) 
• Wheaton Volunteer Rescue Squad (Wheaton) 

These sites were selected after the County Board's initial sites (excluding the Lawton Center and 
Praisner Center and including the Longwood and Potomac Community Recreation Centers) were 
not approved by the State Board ofElections. I 

As Committee members know, State law requires counties with more than 450,000 registered 
voters to have 8 early voting locations, with an option for a 9th early voting center if the State 
Board, in collaboration with the local board, and the County's governing body agree to establish 
the additional center. The County Delegation introduced House Bill 204, which would require 

I As Committee members will recall, the selection ofearly voting sites needed to be approved by a supeonajority of 
the State Board ofElections, which voted 2-3 to approve the initial list of sites. 
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the County to have 10 early voting locations (and retain the option for an 11 tit site) (©63-65). As 
amended by the House Ways and Means Committee, one of the 10 locations would be required 
to be the Potomac Community Recreation Center. As amended, the legislation would specifically 
apply to the 2016 elections and would terminate at the end of the calendar year. House Bill 204 
was adopted by the House and is currently in the Senate. 

The Committee discussed the early voting site locations, including the selection process, at a 
meeting on October 1,2015. Council staff's cover memorandum for that meeting is on ©66-68 
and provides additional background material. The Committee Chair requested follow-up 
information on the site selection process, including information on how locations are selected as 
potential sites. Board members and staff will be prepared to discuss this issue at the worksession. 

This packet contains: Circle 
Election Calendar 1 
Margaret Jurgensen memorandum 2 
Bethesda Beat article 8 
Washington Post article 10 
Maryland Reporter article 13 
Board Communication Strategy and Outreach Plan 17 
Board Outreach Calendar 52 
House Bill 204 as amended 63 
Council Staff October 1 cover memorandum 66 
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To: 	 Government Operations & Fiscal Policy Committee 

From: . 	 Margaret Jurgensen, Election Director 

Regarding: 	 Preparations for the Primary Election 2016 

Attendees: 	Margaret Jurgensen 

Alysoun Mclaughlin - Deputy Director 

Jim Shallec·k - Board President 

Nahid Khozeimeh - Vice President 

Mary Ann Keeffe- Secretary 

Marjorie Roher 


Voter Registration 

As of February 1, there are 633,188 active registered voters in 
Montgomery County. Including voters whose record is designated .as 
inactive because we believe their address to be out of date, we 
currently have 687,390 registered voters. 

The last day to register to vote or change your political party in time 
for the primary election is AprilS by 9:00 p.m. While there has been 
much attention to the fact that Maryland is implementing same day 
registration for the first time during early voting this year, I want to 
emphasize that same day registration during early voting is only for 
new voters and for changes of address. Voters may not change their 
political party after April 5. This Is iniportant because more than a 
quarter of Montgomery County voters are not affiliated with a major 
political party, and we know from experience that many of these 
voters will be upset when they get to the polls on Election Day and do 
not have the opportunity to vote for candidates who are running for 
partisan office. If anyone wants to change their voter registration to 
vote for the candidates ina political party, they must do so by AprilS. 

New voters, and voters who have forgotten to update their address, 
will have a last chance during early voting to register or change their 
address during early voting from April 14 to April 21. To avoid casting 
a provisional ballot, voters who choose to wait until then will need to 
bring a Maryland driver's license or MVA 1D witl, their current address. 



Last fall l the Board of Elections finalized some changes to precinct 
boundaries and polling places for the primary election. The necessary 
steps to Implement these changesl including a GIS interface with the 
statewide voter registration database, have now been completed and 
notifications sent to the voters whose precinct or polling place has 
changed. Changes to polling places usually occur because the precinct 
has outgrown the locationl because the facility no longer meets the 
needs of the community, or due to building renovations. For example, 
for this election the Board decided to split the precinct that was voting 
at Field Roads Elementary School because it had grown to more than 
5/000 voters. A new polling place has been established at the Retreat 
Community Center at Crown West. Every affected voter gets two 
mailings notifying them of their new polling place, a postcard and their 
sample ballotl and signage will also be placed at the old location 
directing voters to the new polling place. 

On December 31, the State of Maryland migrated Its voter registration 
database from an Oracle platform to SQL server. As with any 
significant change with a databasel we are still working through some 
issues but overall it has been a smooth transition. 

Approximately 15 percent of our new voter registrations are coming in 
through the state's online voter registration websitel nearly double 
what we were seeing two years ago and significantly more than we 
receive on a paper form. Of course, the vast majority of our new voter. 
registrations continue to come in through the Motor Vehicle 
Administration. We are now receiving reports from the multistate 
Electronic Registration Information Center, or ERIC, every two months 
from the other 14 states and the District of Columbia that share voter 
registration information through the ERIC project and it is making a 
difference in the quality of voter records. We do not remove anyone 
from the voter rolls automatically just because they show up in 
another state, but we do reach out to voters who appear on that 
report to confirm their residence address. 

Voting Equipment 

The Board has received the much of the equipment needed for the 
election. At this time the Montgomery County Board of Elections has 
received: 

Digital Scanner 370 



Black Ballot Box 370 
Blue Ballot Bins 1111 
Ballot Marking Devices 534 
Carts 337 
ExpressPass Printers 145 
High Speed Scanner 001 
Workstations 005 
Servers 002 
Voting Booths 2400 

Another 1,283 voting booths are in route via ocean freight with 
delivery later this month. 

The voting equipment has had the required acceptance testing 
performed and logic and accuracy testing has been completed in 
accordance to State of Maryland regulations. 

Staff continues to test the equipment for quality control, including 
doing such things as testing the legs on the voting booths, to ensure 
that all equipment meets the performance standards for the State of 
Maryland. 

We are also doing repeated rounds of testing on the software on the 
electronic pollbook for the 2016 elections. We were the first 
jurisdiction that needed to proceed with our Election Judge training 
before that software was finalized, so we are currently using a version 
of the Rockville ballot and pollbook database for training and are 
waiting to receive an updated version of the software to begin our 
training for early voting, particularly for the same day registration that 
will occur at early voting. 

Additionally the State Board is working with the vendor to develop a 
means to provide the local boards of elections a method to transmit 
election results in an effiCient but secure method. The state has 
determined that use of the wireless modems we were hoping to use Is 
not consistent with the terms of their RFP, so this week we are doing 
testing at several recreation centers and libraries across the county 
with the goal of using the county's FiberNet system to communicate 
unofficial results on election night to avoid Election Judges having to 
drive all of the results up to our office In Gaithersburg before we can 
report even preliminary results to the media. 

Candidate Filing 



The candidate filing deadline was February 3. 
March 2 Is the deadline for the state to certify the ballot for the 
Primary election on April 26. 

Related to the number of candidates filing for the ballot, we have an 
issue with ballot layout and design. The State Board of Elections 
decided on Thursday, February 5, that due to the limitations of the 
ballot marking device for the Primary paper ballots marked with black 
ink pens will be deployed to all early voting sites. I have attached a 
news article on this decision. The ballot marking device will still be 
available for voters with disabilities to use to mark their ballot. 

Ballots and Sample Ballots 

Ballots will begin to be mailed on March 12 to overseas and military 
voters. Voting will be available at the Board of Elections office 
beginning on March 14. 

Voters may vote by mail, during early voting, at the office of the Board 
of Elections, or may choose to wait until Election Day to cast their 
ballot. 

Our sample ballot publication wil/also be mailed to all registered 
voters and will include information related to the new voting system, 
early voting locations, same day voter registration at early voting, and 
voting by mail as well as providing each voter with their personalized 
ballot for their political party and Congressional district and 
information on their polling place. 

If you are having conversations with your colleagues in the Maryland 
General Assembly, we encourage you to ask them to move as quickly 
as possible on the pending bill to authorize the tenth early voting site 
In Montgomery County so that we can Include updated information in 
our sample ballot publication as it goes to print. 

Outreach 

Our staff is putting the additional funds that the Council provided for 
this fiscal year to good use in demonstrating the new voting system at 
numerous outreach events. We have hired seven part-time people who 
are working on evenings and weekends as Ambassadors at outreach 



events and I have attached a listing of the numerous events that they 
have attended to educate voters about the new voting system. The 
response by the public is generally positive. Many are surprised by the 
use of paper but overall seem pleased with the new system. 

I also want to mention our High School registration program, which we 
have been conducting for many years in partnership with Montgomery 
County Public Schools. This year they have made several changes in 
their program, including shifting their voter registration drives to occur 
earlier in the year so that students can be registered to vote in time 
for the primary election. Those drives were conducted in December 
and January and we look forward to continuing to work in partnership 
with the school system on both voter registration and the Future Vote 
program to engage students to participate in democracy by working at 
the polls at. early voting and on Election Day. Our Future Vote 
Program, first implemented in 2004 and that has grown since then, Is 
an Important part of our work to il1crease current and future voter 
knowledge, educate voters and strengthen civic participation. More 
than 1,000 Montgomery County students in grades 6-12 have already 
signed up to serve in the upcoming Primary Election. 

Election Judges 

There is always a need for Election Judges •. We are in need of 
Republican Election Judges, in particular, especially in the areas of 
Potomac, Darnestown, Poolsville as well as countyWide. The Board is 
also always looking for bilingual elections judges that speak Spanish 
and we also target precincts with a high concentration of speakers of 
other languages to send Election Judges who speak Chinese, Korean, 
French and other languages. Students may participate as young as 17 
years of age at the polls in a paid position or if they are younger, they 
can earn Student Community Service Learning Units towards 
graduation. The Board staff has made a strong effort to include 
students at the polling places in the 2016 elections. 

We began training on Janllary 15, and as of this past weekend had 
trained 586 Election Judges and have another 752 scheduled for 
training. We have 1,799 voters who have not only signed up to serve 
as an Election Judge but have taken their online screening quiz that Is 
required before they can sign up for training. We have shifted our 
temporary staff resources to focus even more heavily than in the past 
on recruitment, to make sure that we have an adequate number of 



dedicated and well-trained Election Judges at all of our early voting 
sites and polling places for implementing the new system. 

Early Voting 

The Board has completed the submission of aI/ documents to the State 
Board of Elections for all early voting sites. The coordination with the 
other county departments and sections within the departments and 
the vendors is proceedIng in a positive manner. 

The Board has finalized its Memorandum of Understanding with the 
Wheaton Volunteer Fire Rescue Association and are waiting for final 
signed documents from the City of Gaithersburg & from the county 
government. And as I mentioned previouslYI we are looking forward 
anxiously to receiving word on the legislation to expand early voting to 
the tenth site so that we can give proper notice of the list of early 
voting sites to the voters. 

Looking Ahead to the General Election 

Looking ahead to the general election, we know that we will learn 
many things from our first use of the voting system in the primary 
election and will continue to make improvements to our processes for 
the general election. We also know that we can expect long lines in a 
presidential general election, and I want to emphasize how Important 
it is that we receive more voting eqUipment for the general election. 
Right now, we have one digital pallot scanner per polling place, which 
will cause a significant bottleneck at polling places with a large number 
of voters. Funding from the State of Maryland for their share of the 
additional equipment is a legislative priority for Montgomery County 
and we will need that additional equipment to avoid long lines at the 
polls in the general election. . 

Overall l implementation of the new voting system and preparations for 
the presldentia} election are going well, We look forward to answering 
any questions that you have. 
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Montgoll1ery County Election Officials 

Worried New Voting System May Cause 

Long Waits 
County will back state legislation to provide more voting 
equipment for 2016 general election 
BY AARON KRAUT 

VIA MONTGOMERY COUNTY BOARD OF ELECTIONS 

Montgomery County election officials are worried the state's new voting system and high voter turnout could spell long 

waits during the 2016 general election less than a year away. 

Margaret Jurgensen, the county's election director, told Bethesda Beat the county's Board of Elections has on multiple 

occasions over the past year asked the state to help lease more voting equipment that could help shorten wait times. 

Montgomery County has announced one of its priorities for the 2016 legislative session is to pursue about $425,000 in 

state funding to match the county's funding commitment for leasing additional equipment. 

Of foremost concern, according to Jurgensen, are the new OS200 digital image scanners. When the state moves to a 

paper-based voting system for the 2016 primary and general elections, voters on election day will fill out paper ballots. 

Voters will then take those ballots to the OS200 scanners, insert the ballots and confirm the ballot is complete on a 

touchscreen. 

Butthe state's initial equipment allocation leaves many of the county's 233 precincts with justone OS200 scanner, WhiC® 
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could lead to voters having to wait until the machine is available to scan their ballots. 

UThat will work if you have voter turnout of less than 50 percent," Jurgensen said. "There would be some lines. But if you're 

having 80 percent voter turnout, you have to have more equipment." 

Jurgensen said county elections officials are expecting between 70 percent and 80 percent voter turnout at many precincts 

for the November 2016 election because of the presidential race. and races for seats in the U.S. Senate and House of 

Representatives. 

The county did receive enough DS200 scanners to put two of the machines at precincts with more than 4,000 registered 

voters. Jurgensen said most precincts serve about 3,300 registered voters. 

The county Board of Elections would also like more ExpressVote machines. Those touchscreen ballot machines will be 

used for early voting before the primary and general elections. Jurgensen said the county would like at least 25 

ExpressVote machines at each of the nine or 10 early voting locations. 

The county is supporting a bill from Del. Eric Luedtke and state Sen. Rich Madaleno that would add a 10th early voting 

location in Potomac, the solution agreed to by the county Board of Elections last month after a controversy over the 

relocation of early voting centers. 

. I-0 



Maryland Politics 

Md. ditches early-voting machines that don't display all 
calldidates' names 

By Fenit Nlrappil February 4 

The Maryland State Board of Elections on Thursday unanimously ordered early voting sites in the April primary to 

use paper ballots instead of touch-screen machines, which officials recently found makes it confusing for voters to 

navigate long lists of candidates. 

The overhaul addresses a problem that might have siphoned votes away from candidates whose last names are 

farther down in the alphabet, such as presidential hopeful Donald Trump CR) and Senate candidate Chris Van Hollen 

(D). Several candidates' campaigns, which election officials declined to name, threatened possible legal action. 

"The fairest, most viable and reasonable solution is paper ballots," said PatrickJ. Hogan CD), the vice chairman of 

the State Board of Elections. "We want to maintain the integrity and fairness of the election, and that's really the 

only option." 

The shift, which the five-member board approved at an emergency meeting, means that early voting sites will use the 

same paper-and-pen ballots, fed through a scanner, that will debut statewide in the April 26 primary. But unlike local 

precincts on Election Day, early voting sites must prepare as many as 50 different ballots to accommodate voters 

from various jurisdictions casting ballots in other races. 

Election officials decided to use touch-screen machines that are already available for voters with disabilities to 

prevent a deluge of different paper ballots at Maryland's 66 early voting sites. But they didn't anticipate the system's 

failure to properly navigate voters through more than seven candidates. 

That leaves candidates and lawmakers puzzling over the same question: Why is it so hard to put a bunch of names on 

a screen? 

Kathy Rogers, an executive with Executive Systems and Software, the voting-machine vendor, said future versions Of 

the equipment can display more candidates on a screen but the technology provided to Maryland is not flawed. 

"You can absolutely move back to see the candidates," said Rogers, adding that Maryland is apparently worried that 

voters would hit the wrong button rather than having no way to navigate through the candidate lists. 



State officials have known since November that touch screen-machines couldn't display all candidates' names. They 

changed machine settings to force voters to view all candidates after a pilot election in Rockville revealed the 

problem. 

But voters who wanted to browse the second page of candidates couldn't return to the first page. 

The issue was caught last month when Maryland's elections chief tried the system after a complaint from Anne 

Arundel judicial candidate Cathy Vitale. 

"We didn't realize how unintuitive the navigation tools were," Elections Administrator Linda H. Lamone told state 

senators at a hearing earlier Thursday. "I sat down with the voting unit and tried to see my way through it ... and 1 

got lost." 

Lamone said that local jurisdictions should be able to print enough ballots and train election judges in time, but 

there will be thousands of dollars in additional costs. 

State Sen. Cheryl C. Kagan CD-Montgomery) said the problems in Rockville should have prompted state officials to 

change the voting machines' programming to display all candidates while they had time to get federal clearance for 

the machines. 

"It's perplexing to me why they waited three months to seekto address it," Kagan said. 

Lamone didn't warn state lawmakers during a Friday briefing where a lawmaker found similar troubles navigating 

candidate lists. 

Larnone's deputy, Nikki Charlson, said it would have been inappropriate to broadcast the problems with the machine 

while officials were trying to find a solution. 

At the board hearing, Hogan said the state should try to recover funds from the voting-machine vendor. But he and 

Lamone did not recall the limit on candidates emerging as an issue when securing the $28 million contract for a new 

voting system. 

"Do 1 wish 1 could go back? Sure, but you have to deal with things as they come at you," said Hogan, who is not 

related to Gov. Larry Hogan CR). 

Del. Kathy Szeliga (R-Baltimore), a candidate for the U.S. Senate, said she is used to the challenges of being among 

the last on a ballot but was surprised that Maryland hadn't addressed the issue of candidates appearing on multiple 

~~. G 




"You would think somebody would have thought of it," said Szeliga, who will appear as the 12th candidate in a 14­

person Republican field to succeed retiring Sen. Barbara a. Mikulski CD-Md.). 

Carl Stokes, a Baltimore City Council member and one of 13 Democrats running for mayor, said the early-voting 

problem adds to a pile of concerns about shifting to a new voting system. 

"There's just too much confusion to the voters," Stokes said. "I wish they'd scrap the whole thing, frankly." 
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MarylandReporter.com I (http://marylandreporter.com/2015/ 06/23/lt-governor-scolds-bnreaucrats-on-spending-for-land­
budget-cushionsf) 

NEWS June 23, 2015 

Lt. governor scolds bureaucrats 
on spending for land, budget 
cushions 
By Len Lazarick 

Lt. Gov. Boyd Rutherford chairs Board ofPublic Works with ComptroUer Peter 

Franchot. 

By Rebecca Lessner 

for MarylandReporter.com 

Lt. Gov. Boyd Rutherford came down hard on state department spending this 

Tuesday, as he covered for Gov. Larry Hogan at the first Board of Public Works 

meeting since the governor announced he was starting treatment for cancer. 

"It's great to lmow everyone is not as cheap as I am, or as my mother would say, 

frugal,» said Rutherford. "I was one of those few government people who always felt 1 

should spend less than the budget." 

Rutherford lectured the Department of Natural Resources about its high land bids, the 

Department of Juvenile Services and the Department of Human Services for 

unnecessary budget "cushioning" in the millions, and shot down the Board of 

Elections' request for $1.8 million for an informational ba1lot-campaign. 

Rutherford win be taking on added responsibility following an announcement by 

Hogan that he is starting an 18-week aggressive treatment plan for lymphoma 

(http://marylandreoorter.oom/2olr;/o6/22/hogan-battles-the-big-c-more-fonnidable-than-the-big-ds/). 
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Rutherford, who was secretary of the Department of General Services in the Ehrlich 

administration, is no stranger to BPW meetings. 

"I have concerns about the Department of Natural Resources in terms of their open 

space program because the whole idea of procurement is to have an arms length 

relationship," Rutherford said, addressing two Program Open Space items on the 
agenda. "In most cases we are buying at the top range of appraisals." 

The two items on the agenda contained land parcels in Washington and Garrett 

counties. Maryland law requires DNR to conduct two appraisals when acquiring land. 

On both of the land bids, the amount bid was closest to the highest appraisal. 

Need for objective procurement 

(http://2gtyrz.46wjcg34jxthlhlgd2.wpengjne.netdna-cdn . com/WIt 

content/blogs.dir/fa/files/2ol.S/ o6/BPW-Emily-wilson-e1435114732426.jpg) Rutherford stressed 

the need for an objective procurement officer, someone able to distance himself or 

herself from "the passion of the purchase." 

"DNR is in the business of conserving land. All land looks great to you guys," said 

Rutherford, arguing DNR doesn't have an officer walking into a bid saying ''I'll pay 

this and not a penny more," 

However, DNR Director of Land Acquisition and Planning, Emily Wilson, defended 

DNR, stating they have been saving about $12.5 million through voluntary discounts. 

Voluntary discounts are obtained when landowners favor DNR buying their land for 

preservation over the private sector buying land for development. 

While conceding they do not always bid the lowest, Wilson pointed out that land goes 

through an evaluation process. 

"Any property you see come before this body, has already gone through a rigorous 

review process," said Wilson. 

The process involves looking for red flags on the property, the impact of possible 

climate change, scoring it to an ecological assessment and analyzing where it is in 

relation to existing DNRlands. 

htlo:l/marvlandreporter.comI20151061Z3Jlt-governor-scoids-bureaucrats-on-spending-fa'-Iand-budget-cushions! 214 
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"I guess 1 still feel there is not an objective look at it," said Rutherford. 

The lieutenant governor concluded the policy issue is one that will be addressed 

through possible, future legislation. 

Cushioning budgets 

Also under Rutherford's scrutiny was the request for "cushioning" funds, from both 

the Department of Juvenile Services (DJS) and the Department of Human Resources. 

(http://2qtUrz46wicq34itl!ublgd2.wpenqme.netdna-cdn.comlwp-conrent!bloqs.dirl6z/fileS/2fJl,t;/06IFranchot.jpq) 

Comptroller Peter Franchot 

DJS wished to spend $296 million to provide juvenile detention services through 32 

different contractors, over multiple year contracts. Serving approximately 860 

children in their facilities, that sum equaled paying out $346,000 per juvenile, while 

the state found that cost was over four times the amount actually needed. 

The board decided to approve contracts for only one year, fiscal 2016, which is $60 
million - the estimated cost of $52 million plus a cushion of $8 million. 

"They (legislators) added a cushion, up to $60 million, but the money they 

appropriated for actual services was $52 million," Franchot said. 

Franchot questioned these large cushions. 

"The reality is that we do contract for more capacity than we anticipate that we are 

going to need, so that we can have flexibility to meet all of the court orders at various 
levels of service," said DJS Secretary Sam Abed. 

After a lengthy chastising by the comptroller and lieutenant governor, the board chose 

to award Juvenile with $60 million from the general fund for a one-year term, with 

the assurance DJS will return to BPW in a week with re-negotiated contracts. 

Board asks for shorter time periods between budget approvals 

The Department of Human Resources, which oversees several foster care programs, 

was also under scrutiny for its budget request. 

DHR requested $380 million dollars, to be spread out among 38 Child Placement 

Agencies over a three-year term. 

However, BPW found the amount DHR would need to operate for only one year, 

specifically 2016, to be $88.3 million. 

DHR Deputy Secretary for Operations Greg James said they cannot predict how many 

kids they win serve each year. 

httn:llmRI"Vlandreoorter.comI201510612311t-aovernor-scoIds-bureaucrats-on-s ndi for-land- -cushions! 314 
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However, Comptroller Peter Franchot and Rutherford were not deterred. 

"Now you're asking for 30% more than what you have been asking for, an 30% seems 
high to me," said Rutherford. 

Rutherford motioned for DHR to return to next board meeting with a 
recommendation that limits the three-year contract terms to FY 2016 only. 

"It symbolizes that we are running a tight ship," said Franchot. "I think what you do is 

very important, 1 just want to tighten it up fiscally." 

Awareness program on new voting machines 

Last on the chopping block was the State Board of Elections, which proposed spending 

$1.8 million on an outreach program to provide awareness of new voting machines, to 

be used for the first time in 2016. 

"We just don't want voters to be surprised when they arrive at their polling place," 

said Sarah Hihon on behalf of the State Board of Elections. 

"I guess I just think people are smart, " countered Rutherford, who argued voters were 

capable of understanding the new machines. 

BPW voted the campaign was unnecessary and the $1.8 million was denied. 

RebeccaAnnLessner@gmaiLcom 

@ 
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201 6 Presidential Election 
Communication Strategy and Outreach Plan 


On behalf of the people of Montgomery County, Maryland, we proudly conduct 
elections with accuracy, integrity and dignity. 

Our mission is to: r 
../ Provide the opportunity and the means for participation in the election process; 
../ Be effective, efficient,and responsive to customer needs through continuous 

improvement; 
../ Achieve open communication through teamwork and a spirit of goodwill; 
../ Support educational and training opportunities to produce quality work; 
../ Ensure legal requirements are met and applied consistently; and 
../ Work together to pursue and achieve excellence. 

B 
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2016 Presidential Election 
Communication strategy and Outreach Plan 


We demonstrate and support the following values: 

../ Integrity 

../ Responsibility 

../ Accuracy 

../ Respect for All r 

../ Ethical Conduct 

../ Commitment to Customer Service 

../ Efficiency 

~~I~, 

II 
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201 6 Presidential Election 
Communication Strategy and Outreach Plan 


The members and staff of the Montgomery County Board of Elections are 
dedicated to providing every voter with a quality voting experience. 

When a voter walks in the door to an Early Voting Center or a polling place on 1 
Election Day, we make sure that they are greeted by a team of dedicated citizens r 
who have been trained to provide outstanding customer service. 

Throughout the year, we are passionate about educating voters about where, 
when and how they may register to vote and cast their ballot. Our core team of 28 
full-time employees relies on dozens of temporary employees, hundreds of Future 
Vote students, thousands of Election Judges, county government employees, and 
on candidates, campaign workers, and opinion leaders throughout the county to 
assist us in spreading the word about voting laws and opportunities to more than 
1 million residents of Montgomery County. 

5 
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2016 Presidential Election 
Communication Strategy and Outreach Plan 


.02 Public Education Program. 

A. Plan Development. The State Administrator shall develop a public education 
program to ensure that the community understands the new system. 
B. Minimum Components; Scope. f 

(1) The program shall include: 
(a) Preelection mailing to all households, with both written and graphic 
instructions on how to use the system; and 
(b) Instructions in each polling place of how to use the system to vote. 

(2) The program shall also be directed at: 
(a) Candidates; 
(b) Campaign groups; 
(c) Schools; and 
(d) News media. 

,!m~ 
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201 6 Presidential Election 
Communication Strategy and Outreach Plan 


C. Local Implementation and Funding. The local board shall implement and 
provide the required funding for the public education plan developed by the 1 
State Administrator. [emphasis added] r 
D. Reports. 

(1) When requested by the State Administrator, the local board shall report 
in writing to the State Administrator on the conduct of the public education 
plan. 
(2) The election director shall report to the local board the status of the 

implementation of the public education plan. 


'iYtljc 
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2016 Presidential Electi'on 
Communication Strategy and Outreach Plan 


Maryland Code §9-102 (i) (2) requires the State Board of Elections to: 

"specify the procedures necessary to assure...a public information program by the r 
local board, at the time of introduction of a new voting system, to be directed to 
all voters, candidates, campaign groups, schools, and news media in the countyll 

8 
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Communication Strategy and Outreach Plan 


"Federal law recognizes that many Americans rely heavily on languages other 
than English, and that they require information in minority languages in order 
to be informed voters and participate effectively in our representative 
democracy. Many provisions of federal law protect the voting rights of rminority language Americans. Section 203 of the Voting Rights Act is the 
keystone. Congress has mandated minority language ballots in some 
jurisdictions since 1975, with the most recent changes in the method of 
determining which jurisdictions must provide minority language materials and 
information becoming law in 1992." 

http://www.justice.gov/crt/about/vot/sec_203/203_brochure.php 

;;:;)si~ 
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2016 Presidential Election 
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(b) Bilingual voting materials requirement 
(2) Covered States and political subdivisions 

(A) Generally 
A State or political subdivision is [covered if]: 1 

(i)(I) more than 5 percent of the citizens of voting age [or]; r 
(II) more than 10,000 of the citizens of voting age of such political subdivision 

are members of a single language minority and are limited-English proficient[.] 

(c) Requirement of voting notices, forms, instructions, assistance, or other 
materials and ballots in minority language 
Whenever any State or political subdivision subject to the prohibition of 

subsection (b) of this section provides any registration or voting notices, forms, 
instructions, assistance, or other materials or information relating to the electoral 
process, including ballots, it shall provide them in the 
language of the applicable minority group as well as 
in the English language[.] 

@) 
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63602 FemwaIRfJ:g1sterIVoL 1t;), No. 198/ThurSday, O¢tobttt 13,2011 IN(}ti~~ 

Dt::PARTMENTOF COMMERce 

BUl'f!au~fthe CenSliS 

[OocketNum.berH0921s~1S5.1-G11 C6VEREOARfiASFOR:V01tNGAtGrtts·BIUN~UALELEcTloN .. MATEI'iIAl.S-2010. 
Voting Rjgh~sAct AmendJllQnts af. :·Stafe and· pdll1Cai Wbd~ion t.anguageminor4ty gIOQp...2006.· Determintltions UnderSec:tiQn. 

..1203 .. ... 

AGENCY: .Bureau ofthe Gettsm. 
.~tgOlJ1ii1~:~ri,tY......,.........,.............,:,.•.:..............,......,.."",·....···..~······l Hi~
Departinsut !JfConmlj(fl'C~~· 

ACTION; Notictl' of determination. 
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Americans top reasons for not voting in 2014 

"Wbl<:;h t;tf tM.fQflOwlng wa~ tltle-tf\ain flj,asol'l,~dktnl;\tVOte?" Results based Qn 
r4agisteredvoters. 

o ~.. l,0 :t~ ,~ ~ 

.2J!'lIiT~obUSy 

Not .lnterested 

lllness/dlS\'i"lIlt'y 

OldoftoWit 

Forgot ta yote 

DlaUk9d eandldateli/Issues 

RegistratiOn problems 

'In&jonvenlentpOtUng,place, 


Ti'l!nsportstlon pm~lems 


,Bad weaUter~ol\dttJ:ofHi 


OUierrea,son 


Don'Umow or refused 


nlEWA§HlNGrrtiN 
Why don't Americans vote? We're "too busy." The Fix, Scott Clement, July 17, 2015 

Election administrators CAN: 
1:1 	 Make the bureaucracy work 
1:1 	 Educate voters about their 

options to register online, 
vote early, vote by mail, etc. 

Election administrators CAN'T: 
1:1 	 Influence opinions about 

candidates 
1:1 	 Influence opinions about 

issues 
1:1 	 Spend lots of $$$ 

12 
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201 6 Presidential Election 
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This is a continuing theme for the Montgomery County Board of Elections, 

emphasizing that we are dedicated to serving YOU. 


YOU have one vote, which you may choose to cast: 


c:::> By mail; f 


c:::> At one of our Early Voting Centers; 


c:::> In person at the Board of Elections; or 


c:::> At your polling place on Election Day. 


YOU choose when you vote on YOUR TIME. 


YOU choose to speak up and make YOU RVOICE heard. 


® 
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Vote Eatly 
NEwt Las.t chance--reg ister 
to vote an~ Ci1$tyour ballot 
thf'>samedi\yate3rly voting! 

When: 
Apfil14-AprU2f.,20ja 
10am-8pm 

w~~~ 
~hoosfMnyQfninevoting centers 
In M0nt9omeryCoutrty--,.see 
www.717vote.org 

How. 
Tou~sereenballot . 
ma~n9QQviq~ 

'iti~'~ld 


Vote by Mail 

When: 
ReqiJestby 
April 19 (tf;bymail}llr 
April.Z2.fif.emawwebdOWflfQa~) 

Whe~: 
Ap~ly uSing ap:aperapplication or 
onlJl1eat www7Tlvote.org 

How: 
Mark your ballot and postmal1cor 
hand deliver it byElection Day. 
You do nof have to give a f~SO.ri 
forvbtihg an absentee bailOr. .. 

Vote on Election Day 

When: 
AprlI~6j ;2016. 
7ilrrl-8pm 

Where:. 
AtthepOllil1gPlaca~eyou·are 
registere(i'to wte(see online 
loCator at 'fIWW.i11vote.brg} 

HoW: 
Mantyourbalrot byh~nd. Ea!h 
polling place also has at least one 
malkingdevi¢e &$i[aple for 
voters with disabilities. 

...or in pet$oo atth~ 
Board. ofElections 

When: 
21day$pfiQrtoE~tiOnDlWUl'ltll 
polIS nlQSe at.8phl.oti.APril:2a. eo1Sc.· 

Where: r 
18754N9dh~~A¥eooe· 
suite 21() In. Gaithersburg (ciffGame 
PfeSeiile.ROad in Senooa.qe~rU~\ 
building is not visiblefrom3ii5) 

How: 

Request YQurbaUofovei th@, 

counter. You do not have to give a 

reasdhfor'''QtiOg ariabi.e~~ 


....................... 14 
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2016 Presidential Election 
Communication strategy and Outreach Plan 


c::> Embrace our role in fostering voter participation 

c::> Earn voter confidence in the process and the certified election results 

c::> Adapt messages for a diverse community 

c::> Inform voters about new choices 
o Ballots now "look different" at early voting and on Election Day 
Cl Minimize lines, confusion and d~lays 

c::> Counter false beliefs 
Cl Maryland does NOT have Election-Day Registration 

(same-day registration is only during early voting) 
D Bar code on printed ballot does NOT contain personal data 

c::> 	 Explain closed primary 
D Reduce provisional ballots from unaffiliated voters that we can/t count 
D Voters cannot change party, despite same-day registration 

c::> 	 Meet-and manage-expectations for 
election night reporting 

..... ".................................................... 15 
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201 6 Presidential Election 
Communication Strategy and Outreach Plan 


c:::> Hone message working with SBE 
o State approval required 
o Communications Working Group 
o Unique Spanish language requirement in Montgomery County 

rc:::> Focus groups to test messages 
o Election Judges 
o Other targeted audiences 

c:::> Develop materials using Election Judge branding template 
D Unique to Montgomery County 

c:::> Key materials: 
o 'Montgomery County Votes' brochure (in development) 
D Website, FAQs, handouts 
D Sample ballot with information on 

early voting, new voting equipment 

... 16 
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<::::::> Voter Registration 
D Don't wait to register 
D Closed primary 

<::::::> 21 Days of Voting/ 
4 Ways to Vote 

<::::::> Different messages for: 
D Early voting 

c~o'\ 
"'{o~'{

-<.\~e. c,~-.10
1.. 

"'{o~'{ . ~~Ol
,,\,e . 

s~ 

D Nine sites (where and when) 
D ExpressVote 
D One-stop registration 

D Vote by mail 
D In person at the Board's office 
D Election Day 

D Pa per ballot 


~o'te 

"'{o~'{ 


.~el
~o'to 


s~ 


Possible logo for statewide materials, 
currently being circulated as a draft 
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201 6 	Presidential Election 
Communication Strategy and Outreach Plan 

c::::> 	 Sample ballot mailing 

CJ Week of March 20th 


c::::> 	 Brochure to all households 
D Week of February 21st t 
CJ Funds not approved for an 

additional mailing 

c::::> 	 Existing mailings are also 

message opportunities 

CJ State will mail postcard to 


potentially eligible voters 
CJ Voter Notification Cards sent to voters 


who register} update their information 

D Polling place change notification cards 


will also be sent to some voters 

® 
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Communication Strategy and Outreach Plan 


The Board requested $130,000 for paid advertising, but received $20,000 as in 
years past. Current funds support advertising on: 
D Comcast 
D CBS Radio EI-Zol 
D Univision rThis year, using funds previously spent onD Washington Post 

advertising in the Gazette, Board staff D Ride On Buses 
propose to purchase targeted advertising 
on Facebook and Google. 

H"H""'""""""" 

® 
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Communication strategy and Outreach Plan 

Campaign media spending~ 
$$$billions$$$ 

\/
$ Election official media spending--thousands 

21 

® 
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201 6 Presidential Election 
Communication strategy and Outreach Plan 


On June 23, the Maryland Board of Public Works rejected a $1.8 million contract 
with Alex+Tom, partnering with A. Bright Idea, Equals Three Communications and 
CBS, to provide: 

o Market research, analysis and message development; 
o Design, production and placement of advertising and PSAs; 
o Use of CBS television and radio studios; 
o Use of CBS talent and presence at events such as Ravens and Orioles games; 
o Strategic media planning and buying; 
o Public relations talent to address negative media and any potential crises; 
o Communications focused on multicultural and underserved communities; 
o In-house usability testing; and 
o Award-winning digital talent. 

• 
22 
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State Board personnel are developing: 

D Public Education Program Plan 
l:l Outreach Planning Guide 
D Communications and Social Media ~ 

Toolkit 

Possible content of SBE materials (current 
image on SBE website and hash tag at left; 
draft logo in circulation above) 

#MDvotes2016 


® 
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r 

\.1 
$ Election official media spendlng--thousands 

Campaign media spending­

$$$billions$$$ 


® 
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Campaign media spending­
$$$billions$$$ 

r 

I 
$ Election official media spending--thousands !III 

Ii 
25 
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2016 Presidential Election 

Communication Strategy and Outreach Plan 


<=::::> 


<=::::> 


News advisories 

D Recurring content; dates align with 

election calendar 
D English and Spanish 
D Modify for strategic messages 
D Measure our reach with GovDelivery 

Earned media 
DLaunch event w/Leggett, Baker on Sept 23 
D Proactive-pitch news stories, add-on 
content for political news 
DLeverage opportunities (Le., Rockville) 
DTeamwork-multiple spokespeople 
DNational media as well as local, Spanish 
language and ethnic media 
DCoordinate with MD, DC, VA 
DFree advertising (Recreation Guide, PSAs) 
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~ 

MontgomeryMOYotesc::::> Social media 	 '/ ",n:""",,, 

o Facebook, Twitter, Instagram lO$din,gt.tp the trucK.$ and saying 1 
our legacy voting equipment today c::::> Measure our reach 
#MoCo bitly/newMQvote o GovDelivery, HootSuite tools 

rc::::> MontgomeryVotes Blog 
o 	Migrate Election Judge 


Newsletter to blog format 

o Expand content for a broader .:. -:-~~=~ :!,} " 

audience 	
""' 

f~~.;.E~t ,.c::::> Website 	
fJ 

"" 

1.~$1~·U'9 ,~i:";1»::':\<1Ii:<1',*,"::'~" ~"'.
. iii:=:':::~~~~~ ...............
o FAQs, information St;1~A"'!M ... 1A~'/;.fiT "t·~s. 
_'¥'d>aI::~'I".If'~I~ ~ 

o Outreach calendar 	 '1;f1r.~ontgomeryCoUrity 8o~dorEIel:~> 0. J 
o Early voting dashboard 
o Work with DTS, PIO on design 

® 
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c::> 

c::> 

c::> 

c::> 

$35K in funding = 2080 hours (""500 events) 
197 on the calendar as of July 31 
o Festivals, fairs and expositions 
1:1 Job fa irs 
o Senior centers 
o Recreation centers 
1:1 Libraries and schools 
o Civic associations and clubs 
o New citizen events 

Our Voter Outreach Coordinator to work 
with SBE Voter Outreach Coordinator 

Spread the word through partnerships, 
traditional and social media 

Measure our reach 
o Map of events and participation 

IVlaryland's llew voting 

r 
VOterOutreac:1t Req~~stFQrm 

('~_r"·~>f\"~~""":1Il)fi"9'~ 

¥~:ln$! 

---, 
c~.Mu .a-I!fl'" 

1.. ••. 

~~l.!i\ 
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c:::::> Support from Montgomery County 
o Work with PIO, MCPL, REC, HHS, etc. 
o Advisory Boards and Commissions 
o Office of Community Partnerships 
o HR liaisons, MCGEO, etc. 

c:::::> Election Judge Ambassadors 
o Ongoing recruitment activities 
o Email communication 
o Special events and training 

c:::::> Future Vote Ambassadors 
o 55K+ volunteer hours donated 

through the program since 2004 
o Distribute fliers, leaflets 
o Parent relationships-PTAs, etc. 

m 
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2016 Presidential Election 
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c:::::> 	 Bilingual ballots received September 1st 

(were expected the week of August 17th) 

c:::::> 	 Temporary outreach positions exempted from hiring freeze, hiring 
to occur ASAP (were expected to start September 1st) r 

c:::::> 	 Bilingual receptionist position exempted from hiring freeze, 
expected to start in September 
o With this hire, 1/5 of permanent employees will be bilingual 

in English and Spanish 

c·'.';
:.I;~Bc;i:\!. 
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201 6 	Presidential Election 
Communication Strategy and Outreach Plan 


<::::> 	 National Voter Registration Day (Sept 23) 
o Earlier events include Constitution Day (Sept 17) 

<::::> 	 County Executives Leggett and Baker with 
Montgomery and Prince George's Boards of Election 

r<::::> 	 Riderwood Village is a precinct for both counties 

<::::> 	 Opportunity . 
o Number of people, demonstrate paper and accessibility features 
o Local story for television, radio, print, Spanish language media 
o Tie into National Voter Registration Day 

<::::> Threat 
o Pope Francis visit to Washington, D.C., September 22-23 
o Yom Kippur September 23 
B 	Delivery dates for '/oting equipment 


not certain 


········································32 
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VQtlng MacttlneReveal . '.' . . . •
TuesdaySeptem~r22,2015 eB3 Catermg Room RIDERWCOD 

Set-up 9:38am .-:..":.-:::--,.~... 


- ..""'~.---. 
Event: 10:30am _•..-•.__.:=::;:•••11'...,...-, '. ~'''''.- .. 


. . ~~"''':?"n 

I~JI&1t 1 
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00000 00'000.... 
00.00000000 
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c::::> 	 Also on National Voter Registration Day - September 23 
o Leaflet with MoCo brochure at Metro, MARC stations 
o Work with advocacy groups on ad in Washington Post Express ~ 
o Solicit media interview opportunities 
o Coordinate regional efforts in MD, DC, VA 

c::::> Voter outreach events 
o Postcards to households near event 
o Email to Election Judges about each event 
o Visit locations once September-December, again after January 
o High school voter registration November-December 
o Opportunity on website to sign up to request Demonstration Team 

at an event 

c::::> 	 County Council Proclamation, work with 
partners inside and outside of county 
government 

• 




u .. 
END OF BALLOT 


Be sure to review your ballot selections 


Questions? 


Election Director -margaret.iurgensen@montgomerycountymd.gov 

Deputy Director - alysoun.mclaughlin@montgomerycountymd.gov 


Outreach Coordinator - gilberto.zelaya@montgomerycountymd.gov 

Public Information Officer - margie.roher@montgomerycountymd.gov 


240-777-VOTE 


777vote.org 

Facebook, Twitter, Instagram - 777vote 


#MoCo #MoCoVote #MDvotes2016 


u 

http:777vote.org
mailto:margie.roher@montgomerycountymd.gov
mailto:gilberto.zelaya@montgomerycountymd.gov
mailto:alysoun.mclaughlin@montgomerycountymd.gov
mailto:margaret.iurgensen@montgomerycountymd.gov


Board of Elections - Outreach Calendar for 2016 Presidential Election as of February 8,2016 

DATE STATUS TIME EFFORT CITY ZIP DEMO 

9/21/2016 Confirmed 3:30PM-5:30PM Willow Manor at Colesville (Habitat America, LLC) Silver Spring 20904 Yes 

6/15/2016 Confirmed 3:30PM-5:30PM Willow Manor at Colesville (Habitat America, LlC) Silver Spring 20904 Yes 

6/1/2016 Contacted 1:00 PM - 2:30 PM Young Israel Shomrai Emunah at lamberton Dr Silver Spring 20902 Yes 

6/1/2016 Contacted 1:00 PM - 2:30 PM Har Tzeon Synagogue Silver Spring Silver Spring 20902 Yes 

4/23/2016 Confirmed 10:3OAM-4PM Alpha Kappa Alpha Sorority, Xi Sigma Omega Chapter Bethesda 20852 Yes 

4/11/2016 Confirmed 10:00 am - 2:00 pm Voter Empowerment @ Chevy Chase Library Chevy Chase 20815 Yes 

4/11/2016 Confirmed 10:00 am - 2:00 pm Voter Empowerment @ Davis library Bethesda 20817 Yes 

4/10/2016 Confirmed 1PM-5PM Voter Empowerment @ Silver Spring Library Sliver Spring 20910 Yes 

4/10/2016 Pending 12:00 pm - 5:00 pm Family Fun Festival @ WAU Takoma Park 20912 Yes 

4/9/2016 Confirmed 10:00 am - 2:00 pm Voter Empowerment @ Chevy Chase Library Chevy Chase 20815 Yes 

4/9/2016 Confirmed 10:00 am - 2:00 pm Voter Empowerment @ Davis library Bethesda 20817 Yes 

4/9/2016 Confirmed 10AM-2PM Voter Empowerment @ Silver Spring Library Silver Spring 20910 Yes 

4/8/2016 Confirmed 2:00 pm - 6:00 pm Voter Empowerment @ Little Falls library Bethesda 20816 Yes 

4/8/2016 Confirmed 2:00 pm - 6:00 pm Voter Empowerment @ Germantown library Germantown 20874 Yes 

4/8/2016 Confirmed 2PM-6PM Voter Empowerment @ Silver Spring Library Silver Spring 20910 Yes 

4/7/2016 Confirmed 4:00 pm - 8:00 pm Voter Empowerment @ Chevy Chase Library Chevy Chase 20815 Yes 

4/7/2016 Confirmed 4:00 pm - 8:00 pm Voter Empowerment @ Davis Library Bethesda 20817 Yes 

4/7/2016 Confirmed 4PM-8PM Voter Empowerment @ Silver Spring library Silver Spring 20910 Yes 

4/6/2016 Confirmed 4:00 pm - 8:00 pm Voter Empowerment @ Little Falls Library Bethesda 20816 Yes 

4/6/2016 Confirmed 4:00 pm - 8:00 pm Voter Empowerment @ Germantown Library Germantown 20874 Yes 

4/5/2016 Confirmed 3:30PM-5:30PM Village of Friendship Heights Chevy Chase 20815 Yes 

4/5/2016 Confirmed 2:00 pm - 6:00 pm Voter Empowerment @ Chevy Chase Library Chevy Chase 20815 Yes 

4/5/2016 Confirmed 2PM-6PM Voter Empowerment @ Silver Spring Library Silver Spring 20910 Yes 

4/4/2016 Confirmed 10:00 am - 2:00 pm Voter Empowerment @ little Falls Library Bethesda 20816 Yes 

4/4/2016 Confirmed 2:00 pm - 6:00 pm Voter Empowerment @ Poolesville Poolesville 20837 Yes 

4/4/2016 Confirmed 10:00 am - 2:00 pm Voter Empowerment @ Germantown Library Germantown 20874 Yes 

4/4/2016 Confirmed 10AM-3PM 50+ Employment Expo North Bethesda 20852 Yes 

4/3/2016 Confirmed 2:00 pm - 6:00 pm Voter Empowerment @ Davis Library Bethesda 20817 Yes 

4/3/2016 Confirmed 1:00 pm - 5:00 pm Voter Empowerment @ Germantown Library Germantown 20874 Yes 

4/2/2016 Confirmed 10:00 am - 2:00 pm Voter Empowerment @ Little Falls Library Bethesda 20816 Yes 

4/2/2016 Confirmed 10:00 am - 2:00 pm Voter Empowerment @ Poolesville Poolesville 20837 Yes 

4/2/2016 Confirmed 10:00 am - 2 :00 pm Voter Empowerment @ Germantown library Germantown 20874 Yes 

4/1/2016 Confirmed 2:00 pm - 6:00 pm Voter Empowerment @ Marilyn Praisner library Burtonsville 20866 Yes 

3/30/2016 Confirmed 5:00 pm - 9:00 pm Voter Empowerment @ Marilyn Praisner library Burtonsville 20866 Yes 

3/28/2016 Confirmed 10:00 am - 2:00 pm Voter Empowerment @ Marilyn Praisner Library Burtonsville 20866 Yes 

3/26/2016 Confirmed 10:00 am - 2:00 pm Voter Empowerment @ Marilyn Pralsner library Burtonsville 20866 Yes 

3/25/2016 Confirmed 2:00 pm - 6:00 pm Voter Empowerment @ Quince Orchard Library Gaithersburg 20878 Yes 

3/25/2016 Confirmed 2:00 pm - 6:00 pm Voter Empowerment@ White Oak Library Silver Spring 20904 Yes 

3/23/2016 Confirmed 5:00 pm - 9:00 pm Voter Empowerment @ Quince Orchard Library Gaithersburg 20878 Yes 

3/23/2016 Confirmed 4:00 pm - 8:00 pm Voter Empowerment @ White Oak Library Silver Spring 20904 Yes 

3/23/2016 Confirmed l1AM-3PM National Active & Retired Federal Employees (NARFE) Silver Spring 20906 Yes 

3/21/2016 Confirmed 10:00 am - 2:00 pm Voter Empowerment @ Quince OrChard library Gaithersburg 20878 Yes 

3/21/2016 Confirmed 10:00 am - 2:00 pm Voter Empowerment @ White Oak library Silver Spring 20904 Yes 

3/20/2016 Confirmed 1:00 pm - 5:00 pm Voter Empowerment @ Quince Orchard library Gaithersburg 20878 Yes 

3/20/2016 Confirmed 1:00 pm - 5:00 pm Voter Empowerment @ White Oak library Silver Spring 20904 Yes 

3/19/2016 Confirmed 2PM-5PM Chinese Culture and Community Service Center, Inc. Gaithersburg 20877 Yes 

3/19/2016 Confirmed 10:00 am - 2:00 pm Voter Empowerment @ Quince Orchard library Gaithersburg 20878 Yes 
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Board of Elections Outreach Calendar for 2016 Presidential Election as of February 8, 2016 

DATE 

3/19/2016 

I 3/19/2016 

3/19/2016 

3/18/2016 

3/18/2016 

3/17/2016 

3/16/2016 

3/16/2016 

3/15/2016 

3/15/2016 

3/14/2016 

3/14/2016 

! 

i 
STATUS 

Confirmed 

Confirmed 

Pending 

Confirmed 

Confirmed 

Confirmed 

Confirmed 

Confirmed 

Confirmed 

Confirmed 

Confirmed 

Confirmed 

riME 

10:00 am - 2:00 pm 
10AM-1PM 

TBD 

2:00 pm - 6:00 pm 

2PM-6PM 

3:30PM-5:30PM 

5:00 pm - 9:00 pm 

IPM·5PM 

7:30AM-9:30AM 

6:30PM-8:30PM 

10:00 am • 2:00 pm 

4PM-8PM 

EFFORT 
Voter Empowerment @ White Oak library 

Maryland Multicultural Youth Job Fair 

Potomac Valley Section, National Council of Negro Women 

Voter Empowerment @ Olney Library 

Voter Empowerment@ Damascus Library 

Willow Manor at Colesville (Habitat Amerl~a, LLC) 

Voter Empowerment @ Olney Library 

Voter Empowerment @ Damascus library 

Montgomery County Chamber of Commerce 

American Association of University Women (AAUW) 
Voter Empowerment @ Olney Library 

Voter Empowerment @ Damascus Library 

CITY 
Silver Spring 

Silver Spring 

TBD 

Olney 

Damascus 

Silver Spring 

Olney 

Damascus 

Rockville 

Gaithersburg 

Olney 

Damascus 

ZIP 
20904 
20910 

TBD 

20832 

20872 

20904 

20832 

20872 

20850 

20879 

20832 

20872 

DEMO 
Yes 
Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 
Yes 

Yes 

3/13/2016 

3/13/2016 

3/12/2016 

3/12/2016 

3/11/2016 

3/11/2016 

3/11/2016 

3/9/2016 
3/9/2016 

3/9/2016 

3/9/2016 
3/7/2016 
3/7/2016 

Confirmed 

Confirmed 

Confirmed 

Confirmed 

Confirmed 

Confirmed 

Confirmed 

Confirmed 
Confirmed 

Confirmed 

Confirmed 
Confirmed 
Confirmed 

1:00 pm - 5:00 pm 

1PM-5PM 

10:00 am - 2:00 pm 

10AM-2PM 

2PM-6PM 

2:00 pm - 6:00 pm 

2:00 pm - 6:00 pm 

5PM-9PM 
S:OO pm - 9:00 pm 

4:00 pm - 8:00 pm 

7PM-8PM 
10AM-2PM 

10:00 am • 2:00 pm 

Voter Empowerment @ Olney Library 

Voter Empowerment@ Damascus Library 

Voter Empowerment @ Olney library 

Voter Empowerment @ Damascus Library 

Voter Empowerment @ Bethesda Library 

Voter Empowerment @ Gaithersburg Library 

Voter Empowerment @ Long Branch Library 

Voter Empowerment @ Bethesda Library 

Voter Empowerment @ Gaithersburg Library 
Voter Empowerment @ Long Branch Library 

Flower Valley Citizens' Association (FVCA) 
Voter Empowerment @ Bethesda Library 

Voter Empowerment @ Gaithersburg Library 

Olney 

Damascus 
Olney 

Damascus 

Bethesda 

Gaithersburg 

Sliver Spring 

Bethesda 

Gaithersburg 

Silver Spring 

Rockville 
Bethesda 

Gaithersburg 

20832 

20872 

20832 

20872 

20814 

20879 

20901 

20814 

20879 
20901 

20853 
20814 
20879 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 
Yes 
Yes 

Yes 
Yes 
Yes 

3/7/2016 

3/6/2016 

Confirmed 

Confirmed 

10:00 am - 2:00 pm 

1PM-5PM 

Voter Empowerment @ Long Branch Library 

Voter Empowerment @ Bethesda Library 

Silver Spring 

Bethesda 

20901 

20814 

Yes 

Yes 

3/6/2016 

3/6/2016 

3/6/2016 

3/5/2016 

3/5/2016 

3/5/2016 

3/4/2016 

3/4/2016 

3/3/2016 

3/3/2016 

Confirmed 

Confirmed 

Confirmed 

Confirmed 

Confirmed 

Confirmed 

Confirmed 

Confirmed 

Confirmed 

Pending 

1:00 pm - 5:00 pm 

1:00 pm - 5:00 pm 

5PM·8PM 
10AM-2PM 

10;00 am - 2:00 pm 

10:00 am - 2:00 pm 

2:00 pm - 6:00 pm 

2:00 pm - 6:00 pm 

1PM-3PM 

9AM·2PM 

Voter Empowerment @ Gaithersburg library 

Voter Empowerment @ Long Branch Library 

State Senator Madaleno, Jr.District 18 Legislative Constituent Reception 

Voter Empowerment @ Bethesda Library 

Voter Empowerment @ Gaithersburg Library 

Voter Empowerment @ Long Branch Library 

Voter Empowerment @ Rockville Library 

Voter Em powerment @ Kensington Pa rk Library 

Franklin Apartments-HOC 

Oasis Senior Program 

Gaithersburg 

Silver Spring 

Silver Spring 

Bethesda 

Gaithersburg 

Silver Spring 

Rockville 

Kensington 

Takoma Park 

Bethesda 

20879 

20901 

20902 

20814 

20879 

20901 

20850 

20895 

20912 

20817 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

3/2/2016 

3/2/2016 

3/1/2016 

Confirmed 

Confirmed 

Confirmed 

5:00 pm - 9:00 pm 

5:00 pm - 9:00 pm 

3:30PM-5:30PM 

Voter Empowerment @ Rockville Library 

Voter Empowerment @ Kensington Park Library 

Village of Friendship Heights 

Rockville 
Kensington 

Chevy Chase 

20850 
20895 

20815 

Yes 

Yes 

Yes 

2/29/2016 

2/29/2016 

2/29/2016 

Confirmed 

Confirmed 

Confirmed 

10:00 am - 2:00 pm 

10:00 am • 2:00 pm 

6PM-9PM 

Voter Empowerment @ Rockville Library 

Voter Empowerment @ Kensington Park Library 

MCPS SChool Board Candidate Forum 

Rockville 

Kensington 

Rockville 

20850 

20895 

20850 

Yes 

Yes 

Yes 

2/29/2016 

2/28/2016 

2/27/2016 

2/27/2016 

Contacted 

Confirmed 

Confirmed 

Confirmed 

10:00 AM - 1:00 PM 

1:00 pm - 5:00 pm 

10:00 am - 2:00 pm 

10;00 am - 2:00 pm 

Riderwood Village Silver Spring 

Voter Empowerment @ Rockville Library 

Voter Empowerment @ Rockville Library 

Voter Empowerment @ Kensington Park Library 

Silver Spring 

Rockville 

Rockville 

Kensington 

20904 

20850 

20850 

20895 

Yes 

Yes 

Yes 

Yes 
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Board of Elections - Outreach calendar for 2016 Presidential Election as of February 8,2016 

DATE STATUS TIME EFFORT CITY ZIP DEMO 
2/23/2016 Confirmed 6PM-9PM Montgomery College-local and State Government Class Rockville 20850 Yes 
2/21/2016 Confirmed 1PM-2PM Allen Chapel African Methodist Episcopal Church Silver Spring 20904 Yes 

2/20/2016 Confirmed 3PM-5PM Chinese Culture and Community Service Center, Inc. Gaithersburg 20877 Yes 
2/20/2016 Confirmed llAM-12PM Chinese Culture and Community Service Center, Inc. Gaithersburg 20877 Yes 

2/19/2016 Confirmed llAM-1PM EJ/FV Recruitment Drive @ Wootton HS Rockville 20850 No 

2/19/2016 Confirmed 6PM-BPM St. John the Baptist catholic Church Silver Spring 20904 Yes 

2/19/2016 Pending 10:54am-ll:30am EJ/FV Recruitment Drive @ Magruder High School Rockville 20855 Yes 

2/18/2016 Confirmed llAM-1PM EJ/FV Recruitment Drive @ Wootton HS Rockville 20850 No 

2/18/2016 Confirmed 7:30AM-9AM Rockville Mid-County Democratic Breakfast Club Rockville 20852 Yes 

2/18/2016 Pending 10:54am-ll:30am EJ/FV Recruitment Drive @ Magruder High School Rockville 20855 Yes 

2/17/2016 Confirmed 3:30PM-5:30PM Willow Manor at Colesville (Habitat America, LlC) Silver Spring 20904 Yes 

2/17/2016 Confirmed TBD EJ/FV Recruitment Drive @Walt Whitman High School Bethesda 20817 Yes 

2/16/2016 Confirmed TBD EJ/FV Recruitment Drive @ Walt Whitman High School Bethesda 20817 Yes 

2/14/2016 Confirmed 2PM-4PM CCACC-Chinese Lunar New Year Celebration Gaithersburg 20877 Yes 

2/14/2016 Confirmed 4PM-6PM Volta Association Silver Spring 20910 Yes 

2/13/2016 Confirmed 2PM-4PM CCACC-Chlnese lunar New Year Celebration Gaithersburg 20877 Yes 

2/13/2016 Confirmed 5PM-9PM Lunar New Year: Coordination Council of Chinese-American Associations(CCCAA) Potomac 20854 Yes 

2/13/2016 Confirmed 12PM-4PM love In Action: Youth Empowerment Gaithersburg 20877 Yes 

2/12/2016 Confirmed 11:11AM-ll:57AM EJ/FV Recruitment Drive @ James Blake High School Sliver Spring 20905 Yes 

2/11/2016 Confirmed 11:l1AM-ll:57AM EJ/FV Recruitment Drive @ James Blake High School Silver Spring 20905 Yes 

2/10/2016 Confirmed 11:10AM-ll:S7AM EJ/FV Recruitment Drive @ Einstein High School Kensington 20895 Yes 

2/9/2016 Confirmed 11:10AM-ll:57AM EJ/FV Recruitment Drive @ Einstein High School KenSington 20895 Yes 

2/9/2016 Confirmed 10AM-2PM Volunteer Opportunity Fair: MC-Takoma Park/Silver Spring Takoma Park 20912 Yes 

2/9/2016 Confirmed 10:56AM-11:34AM EJ/FV Recruitment Drive @ Rockville High School Rockville 20851 Yes 

2/8/2016 Confirmed 6:30PM-8:30PM County Executive Budget Forum: BlackRock Center for the Arts Germantown 20874 Yes 

2/8/2016 Completed 10:S6AM-ll:34AM EJ/FV Recruitment Drive @ Rockville High School Rockville 20851 Yes 

2/7/2016 Completed 2PM-4PM CCACC-Chinese Lunar New Year Celebration Gaithersburg 20877 Yes 

2/6/2016 Completed 2PM-4PM CCACC-Chinese lunar New Year Celebration Gaithersburg 20877 Yes 

2/6/2016 Completed BAM-1PM Montgomery County Republican Convention Bethesda 20814 Yes 

2/6/2016 Completed 10AM-12PM Mt. Jezreel Baptist Church Silver Spring 20901 Yes 

2/6/2016 Completed 10AM-2PM Wisconsin Place Community Recreation Center Chevy Chase 20815 Yes 

2/6/2016 Completed 10AM-2PM White Oak Community Recreation Center Silver Spring 20904 Yes 

2/5/2016 Completed IPM-SPM Wisconsin Place Community Recreation Center Chevy Chase 20815 Yes 

2/5/2016 Completed 2PM-6PM Marilyn Praisner Community Recreation Center Burtonsville 20866 Yes 

2/5/2016 Completed 2PM-6PM White Oak Community Recreation Center Silver Spring 20904 Yes 

2/4/2016 Completed 11AM-2PM Montgomery County Black History Program Committee Rockville 20850 Yes 

2/3/2016 Completed 4PM-8PM Wisconsin Place Community Recreation Center Chevy Chase 20815 Yes 

2/3/2016 Completed 4PM-8PM White Oak Community Recreation Center Silver Spring 20904 Yes 

2/3/2016 Completed 4PM-8PM Marilyn Pralsner Community Recreation Center Burtonsville 20866 Yes 

2/3/2016 Completed llAM-2PM Montgomery College Rockville Volunteer Fair Spring 2016 Rockville 20850 Yes 

2/1/2016 Completed 4PM-8PM Marilyn Praisner Community Recreation Center Burtonsville 20866 Yes 

2/1/2016 Completed 10AM-2PM White Oak Community Recreation Center Silver Spring 20904 Yes 

1/31/2016 Completed 1PM-5PM Wisconsin Place Community Recreation Center Chevy Chase 20815 Yes 

1/31/2016 Completed 12PM-4PM White Oak Community Recreation Center Silver Spring 20904 Yes 

1/31/2016 Completed 10AM-7PM 2016 Women's legislative 8riefing @ Universities at Shady Grove Campus Rockville 20850 Yes 

1/30/2016 Completed 6PM-9PM lunar New Year: Coordination Council of Chinese-American Associations(CCCAA) Rockville 20850 Yes 

1/27/2016 Pending 11:14AM-11:54AM EJ/FV Recruitment Drive @ B-CC High School Bethesda 20814 Yes 
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Board of Elections - Outreach Calendar for 2016 Presidential Election as of February 8, 2016 

DATE STATUS TIME EFFORT CITY ZIP DEMO 

1/26/2016 Pending 11;14AM-ll:54AM EJ/FV Recruitment Drive @ B-CC High School Bethesda 20814 Yes 

1/21/2016 Confirmed 4PM-8PM Jane E. Lawton Community Recreation Center Chevy Chase 20815 Yes 
1/21/2016 Confirmed 4PM-8PM Longwood Community Recreation Center Brookville 20833 Yes 

1/21/2016 Confirmed 4PM-8PM East Cou nty Community Recreation Center Silver Spring 20904 Yes 

1/21/2016 Confirmed 6:30PM-8:30PM County Executive Budget Forum: Mid-County Regional Services Ctr Silver Spring 20906 Yes 

1/20/2016 Confirmed 7PM-9PM Maryland Society of Registered Professional Engineer Bethesda 20814 Yes 

1/20/2016 Confirmed 12PM-3:30PM Long Branch Senior Center Silver Spring 20901 Yes 

1/20/2016 Confirmed 4PM-8PM Mid-County Community Recreation Center Silver Spring 20906 Yes 

1/20/2016 Confirmed 6:30PM-8:30PM County Executive Budget Forum: Silver Spring Regional Services Ctr Silver Spring 20910 Yes 

1/19/2016 Confirmed 10AM-2PM Jane E. Lawton Community Recreation Center Chevy Chase 20815 Yes 

1/19/2016 Confirmed 2PM-6PM Longwood Community Recreation Center Brookville 20833 Yes 

1/18/2016 Completed llAM-3PM M. L. King Day of Service North Bethesda 208S2 Yes 

1/18/2016 Confirmed 4PM-8PM Mid-County Community Recreation Center Silver Spring 20906 Yes 

1/17/2016 Completed 1PM-5PM Jane E. Lawton Community Recreation Center Chevy Chase 20815 Yes 

1/17/2016 Completed 12PM-5PM Peace & Prayer Blood Drive @ Bait-ur-Rehman Mosque Silver Spring 20905 Yes 

1/16/2016 Completed 10AM-2PM Jane E. Lawton Community Recreation Center Chevy Chase 20815 Yes 

1/16/2016 Completed 10AM-2PM Longwood Community Recreation Center Brookville 20833 Yes 

1/16/2016 Completed 10AM-2PM Mid-County Rec Ctr (Mid-County Seniors) Silver Spring 20906 Yes 

1/15/2016 Completed llAM-3PM Clara Barton Community Recreation Center Cabin John 20818 Yes 

1/15/2016 Completed lOAM-HAM Montgomery College-Transition Training for Indepence Rockville 20850 Yes 

1/15/2016 Completed 2PM-6PM Damascus Community Recreation Center Damascus 20872 Yes 

1/14/2016 Completed 5PM-9PM Bauer Drive Community Recreation Center Rockville 20853 Yes 

1/14/2016 Completed IPM-SPM Germantown Community Recreation Center Germantown 20874 Yes 

1/14/2016 Completed 7PM-8PM County Executive African American Advisory Committee Silver Spring 20910 Yes 

1/14/2016 Completed 4PM-8PM Gwendolyn E. Coffield Community Recreation Center Silver Spring 20910 Yes 

1/13/2016 Completed 4PM-8PM Clara Barton Community Recreation Center Cabin John 20818 Yes 

1/13/2016 Completed 5PM-9PM Damascus Community Recreation Center Damascus 20872 Yes 

1/13/2016 Completed 1:30PM-4:30PM Germantown Community Recreation Center Germantown 20874 Yes 

1/12/2016 Completed 9AM-IPM Bauer Drive Community Recreation Center Rockville 20853 Yes 

1/12/2016 Completed 3PM-5PM Leisure World League of Women Voters Silver Spring 20906 Yes 

1/12/2016 Completed 4PM-8PM Gwendolyn E. Coffield Community Recreation Center Silver Spring 20910 Yes 

1/11/2016 Completed 6:30PM-8:30PM County Executive Budget Forum: BCC-Regional Service Ctr Bethesda 20814 Yes 

1/11/2016 Completed 4PM-8PM Clara Barton Community Recreation Center Cabin John 20818 Yes 

1/11/2016 Completed 4PM-8PM Damascus Community Recreation Center Damascus 20872 Yes 

1/11/2016 Completed 4PM-8PM Germantown Community Recreation Center Germantown 20874 Yes 

1/10/2016 Completed 12PM-4PM Germantown Community Recreation Center Germantown 20874 Yes 

1/10/2016 Completed IPM-5PM Gwendolyn E. Coffield Commun Ity Recreation Center Silver Spring 20910 Yes 

1/9/2016 Completed 12PM-4PM Bauer Drive Community Recreation Center Rockville 20853 Yes 

1/9/2016 Completed 1IAM-3PM Damascus Community Recreation Center Damascus 20872 Yes 

1/9/2016 Completed 9AM-IPM Germantown Community Recreation Center Germantown 20874 Yes 

1/7/2016 Completed 11:12AM-l1:54AM EJ/FV Recruitment Drive @ Walter Johnson High School Bethesda 20814 Yes 

1/6/2016 Completed 1l:12AM-ll:54AM EJ/FV Recruitment Drive @ Walter Johnson High School Bethesda 20814 Yes 

1/6/2016 Completed 6:30PM-8:30PM County Executive Budget Forum: East County Regional Service Ctr Silver Spring 20904 Yes 

1/5/2016 Completed 11:12AM-1l:54AM EJ/FV Recruitment Drive @ Walter Johnson High School Bethesda 20814 Yes 

12/19/2015 Completed 4PM-7PM Chinese Culture and Community Service Center, Inc. Gaithersburg 20877 Yes 

12/19/2015 Completed 10AM·2PM Image Makers Barber Shop Montgomery Village 20886 Yes 

12/19/2015 Completed 8:30AM-12:30PM Kennedy High School Family Market Silver Spring 20902 Yes 
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Board of Elections - Outreach Calendar for 2016 Presidential Election as of February 8, 2016 

DATE STATUS TIME EFFORT CITY ZIP DEMO 
12/18/2015 Completed llAM-12PM EJ/FV Recruitment Drive @ Richard Montgomery HS Rockville 20852 No 
12/18/2015 Completed 10AM-IPM Potomac Rec Ctr (Potomac Seniors) Potomac 20854 Yes 

· 
12/18/2015 Completed 10AM-2PM Plum Gar Rec Ctr (Plum Gar Seniors) Germantown 20876 Yes 

· 
12/17/2015 Completed llAM-12PM EJ/FV Recruitment Drive @ Richard Montgomery HS Rockville 20852 No 

12/17/2015 Completed 10AM-12PM Germantown Rec Ctr (Gtown Seniors) Germantown 20874 Yes 

· 
12/17/2015 Completed 10:30AM-2:30PM Mid-County Ret Ctr (Mid-County Seniors) Silver Spring 20906 Yes 
12/16/2015 Completed l1AM-lPM EJ/FV Recruitment Drive @ Wootton HS Rockville 20850 No 
12/16/2015 Completed 11AM-3PM Clara Barton Rec Ctr (Barton Seniors) Cabin John 20818 Yes 
12/16/2015 Completed 10AM-2PM Longwood Rec Ctr (Longwood/Olney seniors) Brookville 20833 Yes 
12/15/2015 Completed llAM-lPM EJ/FV Recruitment Drive @ Wootton HS Rockville 20850 No 
12/14/2015 Completed 11AM-3PM Clara Barton Rec Ctr (Barton Seniors) Cabin John 20818 Yes 
12/14/2015 Completed 10AM-2PM Longwood Rec Ctr (Longwood/Olney Seniors) Brookville 20833 Yes 
12/14/2015 Completed 10AM-2PM Germantown Rec Ctr (Gtown Seniors) Germantown 20874 Yes 

12/14/2015 Completed 7:30AM-9:30AM District 18 Breakfast Club Sliver Spring 20910 Yes 
12/13/2015 Completed 10AM-2PM Potomac Rec Ctr (Potomac Seniors) Potomac 208S4 Yes 
12/13/2015 Completed 1O:30AM-2:30PM Mid-County Rec Ctr (Mid-County Seniors) Silver Spring 20906 Yes 

12/11/2015 Completed 10AM-2PM long Branch Senior Center Silver Spring 20901 Yes 

12/11/2015 Completed 10AM-2PM East County Rec Ctr (East County Seniors) Silver Spring 20904 Yes 
12/10/2015 Completed 7:30AM-9:30AM 2015 Minority legislative Breakfast Bethesda 20814 Yes 

12/10/2015 Completed 10AM-2PM Marilyn Praisner Recreation Ctr (Praisner Seniors) Burtonsville 20S66 Yes 
12/10/2015 Completed llAM-2PM Woman's Democratic Club @ Montgomery College-Takoma Park Takoma Park 20912 Yes 
12/9/2015 Completed 10AM-2PM Jane E. lawton (8-CC Seniors) Chevy Chase 20815 Yes 

12/9/2015 Completed 6PM·SPM Commission on People with Disabilities Rockville 20850 Yes 

12/9/2015 Completed 12PM-4PM Margaret Schweinhaut Senior Center Silver Spring 20901 Yes 
12/9/2015 Completed 10AM-2PM Long Branch Senior Center Silver Spring 20901 Yes 

12/8/2015 Completed 10:30· 2:00pm GEICO (Corporate OR) - Paired with DC and VA Chevy Chase 20815 Yes 

12/S/2015 Completed 7PM-9PM "Let's Talk Politics· Potomac 20854 Yes 
12/8/2015 Completed 10AM-2PM Marilyn Praisner Recreation Ctr (Praisner Seniors) Burtonsville 20866 Yes 

12/8/2015 Completed 10AM-2PM East County Rec Ctr (East County Seniors) Silver Spring 20904 Yes 

12/7/2015 Completed 10AM-2PM Jane E. lawton (EI-CC Seniors) Chevy Chase 20815 Yes 

12/7/2015 Completed 9AM-IPM Margaret Schwelnhaut Senior Center Silver Spring 20901 Yes 

12/7/2015 Completed 10AM-2PM Long Branch Senior Center Silver Spring 20901 Yes 

12/7/2015 Completed llAM-2PM Woman's Democratic Oub @ Montgomery College-Takoma Park Takoma Park 20912 Yes 

12/5/2015 Completed 10AM-2PM Margaret Schweinhaut Senior Center Silver Spring 20901 Yes 
12/5/2015 Completed 9AM-10AM Allen Chapel African Methodist Episcopal Church Silver Spring 20904 Yes 

12/4/2015 Completed 6PM-9PM Voter Empowerment @ Ana Mendez Wheaton 20902 Yes 

12/4/2015 Completed 12PM-4PM White Oak Senior Center Silver Spring 20904 Yes 

12/4/2015 Completed 12PM-4PM Holiday Park Senior Center Silver Spring 20906 Yes 

12/3/2015 Completed 9:30AM-ll:30AM Montgomery Coliege Nonprofit Resource Day Silver Spring 20910 Yes 

12/2/2015 Completed 9AM-IPM White Oak Senior Center Silver Spring 20904 Yes 

12/2/2015 Completed 9AM-1PM Holiday Park Senior Center Silver Spring 20906 Yes 

12/2/2015 Completed 7:30AM-5PM County Executive's Summit on Aging Silver Spring 20910 Yes 

11/30/2015 Completed 12PM-4PM White Oak Senior Cente'r Silver Spring 20904 Yes 

11/30/2015 Completed 12PM-4PM Holiday Park Senior Center Silver Spring 20906 Yes 

11/21/2015 Completed 1:00 pm- 4:30 pm National Federation of the Blind-Sligo Creek Chapter Sliver Spring 20901 Yes 

11/20/2015 Completed 2:00 pm - 6:00 pm Voter Empowerment @ Chevy Chase library Chevy Chase 20815 Yes 

11/20/2015 Completed 2:00 pm - 6:00 pm \I()ti!r Empowerment @ Davis library Bethesda 20817 Yes 
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DATE STATUS TIME EFFORT CITY ZIP DEMO 
11/20/2015 

11/19/2015 

Completed 

Completed 

2PM-6PM 

9:00 am - 3:00 pm 

Voter Empowerment @ Silver Spring Library 

Montgomery County Homeless Resource Day 

Silver Spring 

Gaithersburg 
20910 

20877 

Yes 

Yes 
11/19/2015 Completed 10:53am-12:49pm EJ/FV Recruitment Drive @ Blair High School Silver Spring 20901 Yes 
11/18/2015 Completed 4:00 pm - 8:00 pm Voter Empowerment @ Chevy Chase Library Chevy Chase 20815 Yes 
11/18/2015 Completed 4:00 pm - 8:00 pm Voter Empowerment @ Davis Library Bethesda 20817 Yes 
11/18/2015 Completed 10:53am-12:49pm EJ/FV Recruitment Drive @ Blair High School Sliver Spring 20901 Yes 
11/18/2015 Completed 5PM-9PM Voter Empowerment @ Silver Spring Library Sliver Spring 20910 Yes 
11/17/2015 Completed 10:53am-12:49pm EJ/FV Recruitment Drive @ Blair High School Silver Spring 20901 Yes 

11/16/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Chevy Chase Library Chevy Chase 20815 Yes 
11/16/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Davis Library Bethesda 20817 Yes 
11/16/2015 Completed 10AM-2PM Voter Empowerment @ Silver Spring library Silver Spring 20910 Yes 
11/15/2015 Completed 1PM-5PM Voter Empowerment @ Silver Spring Library Silver Spring 20910 Yes 
11/14/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Davis Library Bethesda 20817 Yes 
11/14/2015 Completed 10AM-2PM Voter Empowerment @ Silver Spring library Silver Spring 20910 Yes 
11/13/2015 Completed 2:00 pm - 6:00 pm Voter Empowerment @ Little Falls Library Bethesda 20816 Yes 

11/13/2015 Completed 2:00 pm - 6:00 pm Voter Empowerment @ Poolesville Poolesville 20837 Yes 
11/13/2015 Completed 2:00 pm - 6:00 pm Voter Empowerment @ Germantown library Germantown 20874 Yes 

11/13/2015 Completed 12:30PM-3PM Holiday Park Senior Center SliVer Spring 20906 Yes 
11/12/201S Completed 4:00 pm - 8:00 pm Voter Empowerment @ Little Falls Library Bethesda 20816 Yes 
11/12/2015 Completed 4:00 pm - 8:00 pm Voter Empowerment @ Germantown Library Germantown 20874 Yes 

11/11/2015 Completed 10:30 am -12:30 pm Leisure World League of Women Voters Silver Spring 20906 Yes 

11/10/2015 Completed 7:00 pm - 8:30 pm Montgomery Village New Residents Welcome Reception Montgomery Village 20886 Yes 
11/10/2015 Completed 7:30 pm - 9:30 pm Montgomery County Republican Central Committe Kensington 20895 Yes 
11/9/2015 Completed 8AM-7I'M MCGEO Local 1994 Conference Silver Spring 20910 Yes 

11/9/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Little Falls Library Bethesda 20816 Yes 
11/9/2015 Completed 2:00 pm - 6:00 pm Voter Empowerment @ Poolesville Poolesville 20837 Yes 
11/9/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Germantown Library Germantown 20874 Yes 

11/8/2015 Completed 1:00 pm - 5:00 pm Voter Empowerment @ Germantown Library Germantown 20874 Yes 
11/7/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ little Falls Library Bethesda 20816 Yes 
11/7/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Germantown Library Germantown 20874 Yes 

11/6/2015 Completed 2:00 pm - 6:00 pm Voter Empowerment @ Marilyn Praisner library Burtonsville 20866 Yes 

11/5/2015 Completed 11:15 am -11:55 am EJ/FV Recruitment Drive @ Quince Orchard High School Gaithersburg 20878 Yes 

11/4/2015 Completed 11:12 am -11:54 am EJ/FV Recruitment Drive @ Walter Johnson High School Bethesda 20814 Yes 

11/4/2015 Completed 11:00 am - 2:00 pm Mont County Gov't Open Enrollment Fairs Rockville 20850 Yes 

11/4/2015 Completed 5:00 - 9:00 pm Voter Empowerment @ Praisner Community Center Burtonsville 20866 Yes 

11/4/2015 Completed 5:00 pm - 9:00 pm Voter Empowerment @ Marilyn Praisner Library Burtonsville 20866 Yes 

11/4/2015 Completed 11:15 am - 11:55 am EJ/FV Recruitment Drive @ Quince Orchard High School Gaithersburg 20878 Yes 

11/3/2015 Completed 11:12 am - 11:54 am EJ/FV Recruitment Drive @ Walter Johnson High School Bethesda 20814 Yes 

11/3/2015 Completed 11:00 am - 2:00 pm Mont County Gov't Open Enrollment Fairs Rockville 20850 Yes 

11/2/2015 Completed 6:00 pm - 8:00 pm Cedar Lane Unitarian Universalist Church Bethesda 20814 Yes 

11/2/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Marilyn Praisner Library Burtonsville 20866 Yes 

11/1/2015 Completed 1:00 pm - 5:00 pm Voter Empowerment @ [lAarilyn Praisner Library Burtonsville 20866 Yes 

10/31/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Marilyn Praisner Library Burtonsville 20866 Yes 

10/30/2015 Completed 2:00 pm - 6:00 pm Voter Empowerment @ Quince Orchard Library Gaithersburg 20878 Yes 

10/30/2015 Completed 2:00 pm - 6:00 pm Voter Empowerment @ White Oak Library Silver Spring 20904 Yes 

10/28/a015 Completed 5:00 pm - 9:00 pm Voter Empowerment @ Quince Orchard Library Gaithersburg 20878 Yes 

10/28/2015 Completed 4:00 pm - 8:00 pm Voter Empowerment @ White Oak library Silver Spring 20904 Yes 
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DATE STATUS TIME EFFORT CITY ZIP DEMO 
10/27/2015­ Completed 6:00 pm - 8:00 pm Montgomery County NAACP Rockville 20850 Yes 

10/27/2015 Completed 11:00 am - 3:00 pm Holiday Park Senior Center Silver Spring 20906 Yes 

10/26/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Quince Orchard Library Gaithersburg 20878 Yes 

10/26/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ White Oak Library Silver Spring 20904 Yes 

10/2S/201S Completed 1:00 pm - 5:00 pm Voter Empowerment @ Quince Orcha rd Library Gaithersburg 20878 Yes 

10/25/2015 Completed 1:00 pm - 5:00 pm Voter Empowerment @ White Oak Library Silver Spring 20904 Yes 

10/24/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Quince Orchard library Gaithersburg 20878 Yes 

10/24/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ White Oak Library Silver Spring 20904 Yes 

10/24/2015 Confirmed 10:00 - 3 :00 pm Potomac Day (Potomac Chamber of Commerce) Potomac 20854 Yes 

10/23/2015 Completed 2:00 pm - 6:00 pm Voter Empowerment @ Olney Library Olney 20832 Yes 

10/23/2015 Completed 2:00 pm - 6:00 pm Voter Empowerment @ Damascus Library Damascus 20872 Yes 

10/23/2015 Completed 2;00 pm - 6:00 pm Voter Empowerment @ Wheaton libra.rv Wheaton 20902 Yes 

10/22/2015 Completed 6:00 am - 7:00 pm 2015 Election Debate: City of Rockville Rockville 20852 Yes 

10/21/2015 Completed 5;00 pm - 9:00 pm Voter Empowerment @ Olney library Olney 20832 Yes 

10/21/2015 Completed IPM-5PM Voter Empowerment @ Damascus Library Damascus 20872 Yes 

10/21/2015 Completed 5:00 pm - 9:00 pm Voter Empowerment @ Wheaton Library Wheaton 20902 Yes 

10/19/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Olney Library Olney 20832 Yes 

10/19/2015 Completed 4PM-8PM Voter Empowerment @ Damascus Library Damascus 20872 Yes 

10/19/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Wheaton Library Wheaton 20902 Yes 

10/18/2015 Completed 1:00 pm - 5:00 pm Voter Empowerment @ Olney library Olney 20832 Yes 

10/18/2015 Completed 12:00 pm - 5:00 pm World of Montgomery Festival Rockville 20850 Yes 

10/18/2015 Completed 1:00 pm - 5:00 pm Voter Empowerment @ Damascus library Damascus 20872 Yes 

10/18/2015 Completed 1:00 pm - 5:00 pm Voter Empowerment @ Wheaton library Wheaton 20902 Yes 

10/18/2015 Completed 12:00 - 4:00 pm Beacon 50+ Expo Silver Spring 20910 Yes 

10/18/2015 Completed 10:30 am - 12:00 pm 2015 Human Rights Diversity Camp Edgewater 21037 Yes 

10/17/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Olney library Olney 20832 Yes 

10/17/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Damascus Library Damascus 20872 Yes , 

10/17/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Wheaton library Wheaton 20902 Yes 

10/16/2015 Completed 2:00 pm - 6:00 pm Voter Empowerment @ Bethesda library Bethesda 20814 Yes 

10/16/2015 Completed 2:00 pm - 6:00 pm Voter Empowerment @ Gaithersburg library Gaithersburg 20879 Yes 

10/16/2015 Completed 2:00 pm - 6:00 pm Voter Empowerment @ Long Branch library Silver Spring 20901 Yes 

10/16/2015 Completed 12:30 pm - 2:30 pm Montgomery County Youth Summit Gaithersburg 20877 Yes 

10/14/2015 Completed 5:00 pm - 9:00 pm Voter Empowerment @ Bethesda library Bethesda 20814 Yes 

10/14/2015 Completed 5:00 pm - 9:00 pm Voter Empowerment @ Gaithersburg Library Gaithersburg 20879 Yes 

10/14/2015 Completed 4:00 pm 8:00 pm Voter Empowerment @ Long Branch Library Silver Spring 20901 Yes 

10/13/2015 Completed 11:00 am - 2:00 pm Mont County Gov't Open Enrollment Fairs Rockville 20850 Yes 

10/13/2015 Completed 3:30 pm - 4:45 pm EW Presentation to Honors Club - Mont. College Rockville 20850 Yes 

10/11/2015 Completed 1:00 pm - 5:00 pm Voter Empowerment @ Bethesda Library Bethesda 20814 Yes 

10/11/2015 Completed 1:00 pm - 5:00 pm Voter Empowerment @ Gaithersburg Library Gaithersburg 20879 Yes 

10/11/2015 Completed 1:00 pm - 5:00 pm Voter Empowerment @ long Branch Library Silver Spring 20901 Yes 

10/11/2015 Completed 12;00 - 5:00 pm Oktoberfest at the Kentlands Gaithersburg 20878 No 

10/10/2015 Completed 12:00 pm - 4:00 pm Georgian Court Community Day (HOC) Silver Spring 20906 No 

10/10/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Bethesda Library Bethesda 20814 Yes 

10/10/2015 Completed 2:00 pm - 6:00 pm 5th Annual GWAPI/GGSF Health Fair Rockville 20850 Yes 

10/10/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Gaithersburg Library Gaithersburg 20879 Yes 

10/10/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Long Branch Library Silver Sprl ng 20901 Yes 

10/9/2015 Completed 2:00 pm - 6:00 pm Voter Empowerment @ Rockville Library Rockville 20850 Yes 
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DATE STATUS TIME EFFORT CITY ZIP DEMO 
10/8/2015 Completed 5:00 - 8:00 pm Voter Empowerment @ Praisner Community Center Burtonsville 20866 Yes 

10/7/2015 Completed 11:00 am - 2:00 pm Mont County GOII't Open Enrollment Fairs Rockville 20850 Yes 

10/7/2015 Completed 5:00 pm - 9:00 pm Voter Empowerment @ Rockville Library Rockville 20850 Yes 

10/5/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Rockville Library Rockville 20850 Yes 

10/4/2015 Completed 1:00 pm - 5:00 pm Voter Empowerment @ Rockville Library Rockville 20850 Yes 
10/4/2015 Completed 12:00 pm - 6:00 pm New American Expo Silver Spring 20910 Yes 

10/3/2015 Completed 10:00 am - 2:00 pm Voter Empowerment @ Rockville library Rockville 20850 Yes 

10/3/2015 Completed 9:00 am - 1:00 pm Health Drive Silver Spring 20901 Yes 

10/2/2015 Completed 09:30 am - 11:30 am Montgomery College Nonprofit Resource Day Rockville 20850 Yes 

10/1/2015 Completed 11:00 am ·2:00 pm 2015 Universities at Shady Grove Non-Profit Volunteer & Internship Fair Rockville 20850 Yes 

9/29/2015 Completed 6:30 - 9:05 pm VR Training @ Montgomery College Rockville 20850 Yes 

9/27/2015 Completed 11:00 am . 3:00 pm Health Fair: Guru Nanak Foundation of America (GNFA) Silver Spring 20904 Yes 

9/26/2015 Completed 10:00 am - 3:00 pm Burtonsville Day Burtonsville 20B66 Yes 

9/25/2015 Completed 10:00 am • 12:00 pm Department of Health & Human Services/Aging & Disability Services Rockville 20850 Yes 
! 9/23/2015 Completed 7:00 pm - 10:30 pm Montgomery County Hispanic Democratic Club Silver Spring 20910 Yes 

9/22/2015 Completed 10:00 - 2:00 pm National Voter Reg Day & Voter Empowerment/Demo Rockville 20850 Yes 

9/22/2015 Completed 5:00 pm . 8:00 pm National Voter Reg Day & Voter Empowerment/Demo Burtonsville 20866 Yes 

9/22/2015 Completed 9:30 -1:30pm Germantown Community Center Germantown 20874 Yes 

9/22/2015 Completed 1:00 pm-4:00 pm National Voter Registration Day Silver Spring 20901 Yes 

9/22/2015 Completed 11:00·2:00 pm NVR Day + 2016 Election Kickoff (w/PG County) Silver Spring 20904 Yes 

9/21/2015 Completed 7:00 pm - 9:00 pm Montgomery County Young Oems Silver Spring 20910 Yes 

9/20/2015 Completed 1:00pm-5:00pm Friendship Festival Wheaton 20902 Yes 

9/20/2015 Completed 10:30 - 6:30 pm Takoma Park Folk Festival Takoma Park 20910 No 

9/19/2015 Completed 10:00 . 4:00 pm Poolesville Day Poolesville 20837 No 

9/18/2015 Completed 10:00 am - 12:00 pm Department of Health & Human Services/Aging & Disability Services Rockville 20850 Yes 

9/17/2015 Completed 10:00 - 2:00 pm Constitution Day at Montgomery College - Rockville Rockville 20850 Yes 

9/16/2015 Completed 9:30 - 1:30 pm Wheaton Community Recreation Center Wheaton 20902 Yes 

9/15/2015 Completed 9:30 - 12:30 pm Wheaton Community Recreation Center Wheaton 20902 Yes 

9/12/2015 Completed 10:00·3:00 pm Health/Wellness/Fitnes5 Expo Silver Spring 20901 Yes 

9/10/2015 Completed 3:00 pm-5:00 pm Voter Empowerment/BMD Demo Silver Spring 20910 Yes 

9/9/2015 Completed 10:00·2:00 pm Volunteer Service Opportunity Fair Rockville 20850 Yes 

9/9/2015 Completed 9:30· 1:30 pm Damascus Senior Center Damascus 20872 Yes 

9/8/2015 Completed 10:00 am - 2:00 pm Volunteer Service Opportunity Fair - TP Takoma Park 20912 Yes 

9/4/2015 Completed 6:00 pm - 8:00 pm Ser Mujer es Poder Wheaton 20902 Yes 

8/29/2015 Completed llam-2pm MCPS-Back to school Fair Rockville 20850 No 

a/27/2015 Completed 9:30 -1:30 pm White Oak Community Center Silver Spring 20904 No 

a/26/201S Completed 9:30 - 1:30 pm White Oak Community Center Silver Spring 20904 No 

8/20/2015 Completed 10:30 - 2:00pm NIST (Corporate OR) Gaithersburg 20899 No 

8/18/2015 Completed 10:30 - 2:00pm NIST (Corporate OR) Gaithersburg 20899 No 

8/13/2015 Completed 9:30· 1:30 pm Longwood Community Center Brookeville 20833 No 

8/12/2015 Completed 9:30 - 1:30 pm Longwood Community Center Brookeville 20833 No 

a/l1/2015 Completed 9:30 - 1:30 pm Clara Barton Community Center Cabin John 20818 No 

8/10/2015 Completed 9:30· 1:30 pm Clara Barton Community Center Cabin John 20818 No 

8/6/2015 Completed 10:00 . 2:00 pm EOB Lobby (County OR) Rockville 20850 No 

8/5/2015 Completed llam-4pm 6th Salvadoran America Festival & Health Fair Wheaton 20902 No 

8/4/2015 Completed 10:00 - 2:00 pm EOB Lobby (County OR) Rockville 20850 No 

a/2/2015 Completed llam-5pm 4th Annuallatino Health Fair Silver Spring 20902 No 
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DATE 

B/2/2015 

7/31/2015 

7/30/2015 

7/29/2015 

7/29/2015 

7/28/2015 

7/27/2015 

7/23/2015 

7/21/2015 

7/16/2015 

7/15/201S 

7/14/2015 
7/12/2015 

7/B/2015 

7/7/2015 

7/7/2015 

7/1/2015 
6/30/2015 

6/29/2015 
6/27/2015 

6/26/2015 

6/25/2015 
6/24/2015 

6/23/2015 

6/22/2015 

6/20/2015 

6/18/2015 

6/17/2015 

6/14/2015 

6/14/2015 

6/10/2015 

6/10/2015 

6/9/2015 

6/9/2015 

6/8/2015 

6/7/2015 
6/7/2015 

6/3/2015 
6/2/2015 

6/2/2015 

6/1/2015 

6/1/2015 
5/29/2015 

5/29/2015 

5/28/2015 

5/28/2015 

5/27/2015 

STATUS 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Confirmed 

Completed 

Completed 

Completed 

Completed 
Completed 

Completed 

Completed 

Completed 

Completed 
Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 
Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

CCli"pleted 

TIME 

9:00am - 10:00pm 

9:30· 1:30 pm 

10:30 - 2:00pm 

9:30· 1:30 pm 

9:30 - 1:30 pm 

10:30 - 2:00pm 

9:30 • 12:30 pm 

10:30 2:00pm 

10:30 - 2:00pm 

10:30 - 2:00pm 

10:30 - 2:00pm 

9:30 - 1:30 pm 
6:00pm-9:00pm 

9;30 am - 1:30 pm 

1pm-3pm 

5pm-9pm 

9:30 - 1:30 pm 
9:30 am - 1:30 pm 

9;30 -1:30 pm 

11am-3pm 

9:30 - 1:30 pm 

6:00 - 7:30 pm 

9:30 - 1:30 pm 

9:30 - 1:30 pm 

9:30 - 1:30 pm 

10am-2pm 

9:30 - 1:30 pm 
9:30 -1:30 pm 

12:00 - 5:00 pm 

11:00 - 6:00pm 

9:30 -1:30 pm 

1pm-4pm 

9:30 - 1:30 pm 

9:35am - 12:30pm 

10:53am-12:29pm 

11:00am - 5:00pm 
12pm-5pm 

9:30 - 1:30 pm 
9:30 - 1:30 pm 

10:05am-12:30pm 

1O:05am-12:30pm 

10:00 - 3:00 pm 

10:58am-ll:34am 

10:50am-ll:40am 

10:58am-11:34am 

10:50am-ll:40am 

9:30 - 1:30 pm 

EFFORT 

6th Annual Economic & Cultural Festival of Cote d'ivoire 

Potomac Community Center 

MC Health & Public Svcs (County OR) 

Potomac Community Center 

M. Schweinhaut Senior Center 

MC Health & Public Svcs (County OR) 

M. Schweinhaut Senior Center 

GEICO (Corporate OR) 

GEICO (Corporate OR) 

MC Dept of Health &Human svcs. (County OR) 

MC Dept of Health &Human svcs. (County OR) 

Potomac Community Center 

Big Train Bethesda 
Olney library 

leisure World Democratic Club 

Jack & Jill Community Bash 

Potomac Community Center 
Olney library 

Potomac Community Center 

Shady Grove Community Day (HOC) 

M. Schweinhaut Senior Center 

MoCo Republican Party, lincoln Day Dinner 

Wheaton Community Recreation Center 

Wheaton Community Recreation Center 

M. Schweinhaut Senior Center 

Fatherhood Initiative 2015 (HOC) 

White Oak Community Center 

White Oak Community Center 

Celebrate Gaithersburg Festival 

Takoma Park JazzFest 

longwood Community Center 

World Elder Abuse Awareness Day 
longwood Community Center 

EJ/FV RecruItment Drive @ Blair HS 

EJ/FV Recruitment Drive @ Blair HS 

Taste of Wheaton 
Ama Tu Vida Health Festival 

Clara Barton Community Center 

Clara Barton Community Center 

EJ/FV Recruitment Drive @ Wootton HS 

EJ/FV Recruitment Drive @ Wootton HS 

Jewish Council for Aging, 50+ Employment Expo 

EJ/FV Recruitment Drive @ Sherwood HS 

EJ/FV Recruitment Drive @ Albert Einstein HS 

EJ/FV Recruitment Drive @ Sherwood HS 

EJ/FV Recruitment Drive @ Albert Einstein HS 

Damascus Senior Center 
---­ ----­

CITY 
Sliver Spring 

Potomac 

Rockville 

Potomac 

Silver Spring 

Rockville 

Silver Spring 

Chevy Chase 

Chevy Chase 

Rockville 

Rockville 

Potomac 
Bethesda 

Olney 

Silver Spring 
Silver Spring 

Potomac 
Olney 

Potomac 

Derwood 

Silver Spring 

Bethesda 

Wheaton 

Wheaton 

Silver Spring 

Gaithersburg 

Silver Spring 

Sliver Spring 

Gaithersburg 

Takoma Park 

Brookeville 

Silver Spring 
Brookeville 

Silver Spring 

Silver Spring 

Wheaton 
Silver Spring 

Cabin John 

Cabin John 
Rockville 

Rockville 

North Bethesda 

Sandy Spring 

Kensington 

Sandy Spring 

Kensington 

Damascus 

ZIP 
20910 

20B54 

20B52 

20B54· 

20901 

20B52 

20901 

20815 

20815 

20B50 

20850 

20854 
20817 

20B32 

20906 

20910 

20854 

20832 

20B54 

20855 

20901 

20814 

20902 

20902 

20901 

20B77 

20904 
20904 

20877 

20912 

20833 

20906 

20833 
20901 

20901 

20902 

20910 

20818 

20B18 

20850 

20850 

20852 

20860 

20895 

20860 

20895 

20872 

DEMO 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 
No 

No 

No 

No 

No 
No 

No 

No 

No 

No 

No 

No 

No 

No 

No 
No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 
No 

No 

No 

No 

No 
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DATE STATUS TIME EFFORT CITY ZIP DEMO 
5/27/2015 

5/27/2015 

5/24/2015 

5/23/2015 

5/23/2015 

Completed 

Completed 

Completed 

Completed 

Completed 

10am-2pm 

4:00pm-7:00pm 

2:00 - 8:00 pm 

2:00 - 8:00 pm 

12pm-4pm 

Health & Wellness Fair 

Youth Forum @ White Oak Community Center 

Hometown Holidays - Rockville 

Hometown Holidays - Rockville 

9th Teen Health Expo 

Silver Spring 

Silver Spring 

Rockville 

Rockville 

Silver Spring 

20904 

20910 

20850 

20850 

20910 

No 

No 

No 

No 

No 

5/22/2015 
5/22/2015 
5/21/2015 

5/21/2015 

S/21/2015 
5/20/2015 

5/19/2015 

5/19/2015 

5/19/2015 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

10:51am-12:28pm 

10:56 -11:34 am 

10:51am-12:28pm 

10:56 - 11:34 am 

10:S4am-11:30am 
10:54am-ll:30am 

11:00 -11:40 am 

10:50 -11:40 am 

11:1Sam-12:15pm 

EJ/FV Recruitment Drive @ Whitman High School 

EJ/FV Recruitment Drive @ Rockville HS 

EJ/FV Recruitment Drive @ Whitman High School 

EJ/FV Recruitment Drive @ Rockville HS 
EJ/FV Recruitment Drive @ Magruder HS 

EJ/FV Recruitment Drive @ Magruder HS 

EJ/FV Recruitment Drive @ Bethesda-Chevy Chase HS 

EJ/FV Recruitment Drive @ Churchill HS 

EJ/FV Recruitment Drive @ St. John's Catholic Prep 

Bethesda 

Rockville 

Bethesda 

Rockville 

Rockville 
Rockville 

Bethesda 

Potomac 

Buckeystown 

20817 

20851 

20817 

20851 
20855 

20855 

20814 

20854 

21717 

No 

No 

No 

No 
No 

No 

No 

No 

No 

5/17/2015 

5/17/2015 

5/17/2015 

Completed 

Completed 

Completed 

4pm-9pm 

12pm-5pm 

12:00 - 5:00 pm 

Olney Days 2015 

Telemundo Washington Fiesta 

Celebrate Takoma Park 

Olney 

Silver Spring 

Takoma Park 

20832 

20910 

20912 

No 

No 

No 

5/16/2015 
5/16/2015 

5/14/2015 

5/13/2015 
5/12/2015 

5/11/2015 
5/8/2015 

5/6/2015 

5/4/2015 

5/2/2015 

5/1/2015 
4/30/2015 

4/29/2015 

Completed 
Completed 

Completed 

Completed 
Completed 

Completed 

Completed 

Completed 
Completed 

Completed 

Completed 
Completed 

Completed 

4pm-9pm 

10:00 - 4:00 pm 

11:20 -12:20 pm 

11:20 - 12:20 pm 
9:30 - 1:30pm 

9:30 - 1:30 pm 

9:30 - 1:30 pm 

9:30 - 1:30 pm 
9:00 - 2:00 pm 

9:00 - 4:00 pm 

10:30am-Ol:00pm 

10:30 -12;30 pm 

11:00 - 2:10 pm 

Olney Days 2015 
Good Hope Community Day & Strawberry Festival 

EJ/FV Recruitment Drive @ Stone Ridge 

EJ/FV Recruitment Drive @ Stone Ridge 
Germantown Community Center 

M. Schweinhaut Senior Center 

M. Schweinhaut Senior Center 

Damascus Senior Center 
Active Aging Expo (City of Gaithersburg) 

long Branch Unity Festival 

Northwood High School Health and Well ness Fair 
Churchill High 5chool-FV IEJ Recruitment 

Churchill High School-FWEJ Recruitment 

Olney 

Silver Spri ng 

Bethesda 

Bethesda 

Germantown 

Sliver Spring 

Sliver Spring 

Damascus 

Gaithersburg 

Silver Spring 

Silver Spring 

Potomac 

Potomac 

20832 
20905 

20814 

20814 

20874 
20901 

20901 
20872 

20877 

20901 

20902 
20854 

20854 

No 
No 

No 
No 

No 
No 

No 
No 

No 

No 

No 
No 

No 

4/28/2015 

4/26/2015 

4/26/2015 

4/22/2015 

4/22/2015 

4/20/2015 

4/18/2015 

4/16/2015 

4/14/2015 

4/12/2015 

4/9/2015 

4/8/2015 

4/2/2015 

3/28/2015 

3/21/2015 

3/4/2015 

2/22/2015 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Not Accepted 

Confirmed 

Confirmed 

, Completed 

6pm-7pm 

12pm-5pm 

10;00am-3:00pm 

6pm-9pm 

6pm-9pm 

10:00 - 1:00 pm 

10am-11am 

6pm-7pm 

6pm-7pm 

12:00 - 5:00 pm 

9:30 - 1:30 pm 

9:30 - 1:30 pm 

11:00 - 2:00pm 

11:00 - 4:00 pm 
10;00 - 2:00 pm 

9:30 - 1:30 pm 

12pm-4pm 

Future Vote: EJ Recruitment Training 

Rockville Science Day 

Health Fair at Rainbow Adult Care 

Extraordinary Minds in MCPS-Fair 

Community Forum & Fair 

Earth Science Volunteer Service Opportunity Fair 

Future Vote: EJ Recruitment Training 

Future Vote: EJ Recruitment Training 

Future Vote: EJ Recruitment Training 

Family Fun Festival 

Longwood Community Center 

Longwood Community Center 

Watkins Mill High School Health & Wellness Fair 

Montgomery County Green Fest 

let's Get it Started Youth Job Fair 

Taking Control of Cash/Debt 

Chinese New Year Celebration 

Gaithersburg 

Rockville 

Gaithersburg 

Rockville 

Sliver Spring 

Takoma Park 

Gaithersburg 

Rockville 

Silver Spring 

Takoma Park 

Brookeville 

Brookeville 

Gaithersburg 

Sliver Spring 

Silver Spring 

Silver Spring 

Gaithersburg 

20879 

20850 

20878 

20853 

20904 

20912 

20879 

20853 

20910 

20912 

20833 

20833 

20879 

20910 

20910 

20906 

20877 

No 
No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 
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Board of Elections Outreach Calendar for 2016 Presidential Election as of February 8, 2016 

DATE 
2/21/2015 

2/18/2015 

2/5/2015 

1/19/2015 

STATUS 
Completed 

Completed 

Completed 

cOiTlflleted 

TIME 
12pm-4pm 

12:00·3:30 pm 
10:00 • 2;00 pm 

1;00·3:00 pm 

EFFORT 
Chinese New Year Celebration 

Volunteer Service Opportunity Fair 

Volunteer Service Opportunity Fair 

___~ing Day of Service 

CITY 
Gaithersburg 

Rockville 

Takoma Park 

North Bethesda 

ZIP 
20877 
20850 

20912 

20852 

DEMO 
No 

No 

No 

No 
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HOUSE BILL 204 

G1 EMERGENCY BILL 6lr0753 

By: Montgomery County Delegation 
Introduced and read first time: January 21,2016 
Assigned to: Ways and Means 

Committee Report: Favorable with amendments 
House action: Adopted 
Read second time: February 2,2016 

CHAPTER __ 

1 AN ACT concerning 

2 Montgomery County - Elections ­ Early Voting Centers 

3 Me 14-16 

4 FOR the purpose of requiring Montgomery County to have a certain number of early voting 
5 centers; providing for the application and interpretation of this Act; providing for the 
6 termination of this Act; making this Act an emergency measure; and generally 
7 relating to early voting centers in Montgomery County. 

8 BY repealing and reenacting, with amendments, 
9 Article - Election Law 

10 Section 10-301.1 
11 Annotated Code of Maryland 
12 (2010 Replacement Volume and 2015 Supplement) 

13 SECTION 1. BE IT ENACTED BY THE GENERAL ASSEMBLY OF MARYLAND, 
14 That the Laws of Maryland read as follows: 

15 Article ­ Election Law 

16 10-301.1. 

17 (a) Except as provided under Title 9, Subtitle 3 of this article, during any 
18 regularly scheduled primary or general election a voter may vote: 

EXPLANATION: CAPITALS INDICATE MATTER ADDED TO EXISTING LAW. 
[Brackets] indicate matter deleted from existing law. 
Underlining indicates amendments to bill. 
1!ltfik@ 8~t indicates matter stricken from the bill by amendment or deleted from the law by 
amendment. 

1111111111111111111111111111111111111111 
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2 HOUSE BILL 204 

1 (1) in the voter's assigned precinct on election day; or 

2 (2) at an early voting center in the voter's county of residence on any early 
3 voting day in accordance with this section. 

4 (b) (1) Each county shall have at least one early voting center established in 
the county as prescribed in this subsection. 

6 (2) A county with fewer than 125,000 registered voters shall have one early 
7 voting center established in the county. 

8 (3) A county with more than 125,000 registered voters but fewer than 
9 300,000 registered voters shall have three early voting centers established in the county. 

(4) A county with more than 300,000 registered voters but fewer than 
11 450,000 registered voters shall have five early voting centers established in the county. 

12 (5) [A] EXCEPT AS PROVIDED IN PARAGRAPH (7) OF THIS 
13 SUBSECTION, A county with more than 450,000 registered voters shall have eight early 
14 voting centers. 

(6) In addition to the early voting centers required in this subsection, each 
16 county may establish one additional early voting center if the State Board, in collaboration 
17 with the local board, and the governing body of the county agree to establish an additional 
18 early voting center. 

19 (7) MONTGOMERY COUNTY SHALL HAVE 10 EARLY VOTING CENTERS. 

(c) No later than 6 months before a primary election, the State Board, in 
21 collaboration with the local board in each county, shall designate each early voting center 
22 in that county. 

23 (d) Each early voting center shall be open for voting as follows: 

24 (1) beginning the second Thursday before a primary or general election 
through the Thursday before the election; and 

26 (2) during the following hours: 

27 (i) in a presidential general election, during the hours between 8 
28 a.m. and 8 p.m. each early voting day; and 

29 (ii) in all other elections, during the hours between 10 a.m. and 8 
p.m. each early voting day. 

31 (e) Each early voting center shall satisfy the requirements of § 10-101 of this @ 
32 title. 



HOUSE BILL 204 3 

1 (f) Beginning 30 days prior to each early voting period the State Board and each 
2 local board shall undertake steps to inform the public about early voting and the location 
3 of early voting centers in each county, including: 

4 (1) a series of public service media announcements; 

5 (2) mailings to all registered voters in each county; and 

6 (3) other measures as appropriate. 

7 (g) Except as expressly provided in this section, any provision of this article that 
8 applies to voting on election day also applies to early voting. 

9 (h) The State Board shall adopt regulations and guidelines in accordance with the 
10 requirements of this section for the conduct of early voting. 

11 SECTION 2. AND BE IT FURTHER ENACTED, That, notwithstanding the deadline 
12 established in § 10-301.1(c) of the Election Law Article, this Act shall be applied to and 
13 interpreted to require that Montgomery County have 10 early voting centers for the 2016 
14 election cycle and that the tenth early voting center be located at the Potomac Community 
15 Recreation Center, if available, or, if not, at another facility that serves the Potomac area 
16 community. 

17 SECTION ~ AND BE IT FURTHER ENACTED, That this Act is an emergency 
18 measure, is necessary for the immediate preservation of the public health or safety, has 
19 been passed by a yea and nay vote supported by three-fifths of all the members elected to 
20 each of the two Houses of the General Assembly, and shall take effect from the date it is 
21 enacted. It shall remain effective through December 31, 2016, and, at the end of December 
22 31, 2016, with no further action required by the General Assembly, this Act shall be 
23 abrogated and of no further force and effect. 

Approved: 

Governor. 

Speaker of the House of Delegates. 

President of the Senate. 



GO Item #2 
October 1,2015 

Discussion 

MEMORANDUM 

September 29, 2015 

TO: Government Operations and Fiscal Policy Committee 

FROM: Amanda Mihill, Legislative Attorney 

SUBJECT: Discussion: Early voting site locations 

The following are expected to attend today's worksession: 

• Jim Shalleck, President, Board of Elections 
• Nahid Khozemieh, Vice President 
• Mary Ann Keeffe, Secretary 
• Alexander Vincent, Board Member 
• David Naimon, Board Member 
• Jackie Phillips, Substitute Board Member 
• Graciela Riveria-Oven, Substitute Board Member 
• Kevin Karpinski, Board Attorney 

Background 

On September 21, the County Board of Elections announced that the early voting sites for the 2016 
election cycle would be the following (©1): 

• Activity Center at Bohrer Park (Gaithersburg) 
• Damascus Community Recreation Center (Damascus) 
• Executive Office Building (Rockville) 
• Germantown Community Center (Gennantown) 
• Longwood Community Recreation Center (Brookeville) 
• Mid-County Community Recreation Center (Silver Spring) 
• Potomac Community Recreation Center (Potomac) 
• Silver Spring Civic Building (Silver Spring) 
• Wheaton Volunteer Rescue Squad (Wheaton) 

@ 




Of these 9 early voting sites, Longwood Community Recreation Center and Potomac Community 
Recreation Center (italicized in the above list) are new early voting sites. The following 2 sites, which 
were used during the 2014 election cycle were not selected to be early voting sites: Marilyn J. Praisner 
Community Center (Burtonsville) and Jane E. Lawton Community Recreation Center (Chevy Chase). 
All Councilmembers and many others, including Congressman Chris Van Hollen have expressed 
concerns about the change in these 2 voting sites (see press releases beginning on ©24-31; see also 
newspaper articles on ©32-36). It is particularly puzzling that the Praisner Center was not chosen 
because as Councilmembers know, it was the second most utilized early voting site in the 2014 General 
Election (see early voting turnout chart on ©2). 

Discussion 

Maryland regulations include several criteria for early voting centers (see ©8). These include whether 
the site: 

• 	 will allow the local board to install the required telecommunication needs; 
• 	 is of sufficient size and layout to conduct early voting; 
• 	 is accessible or can be made accessible for voters with disabilities; 
• 	 is located in the County such that 80% of the registered voters live within 5 miles of an early 

voting center; 
• 	 has the ability to store equipment and supplies in a secure location; 
• 	 can accommodate long lines ofvoters, including protecting voters against inclement weather; 
• 	 is served by public transportation and roads; 1 

• 	 has sufficient heating and air conditioning; 
• 	 has sufficient parking facilities; and 
• 	 can accommodate a no electioneering zone. 

A chart summarizing the proposed early voting centers and the whether these criteria are met for each 
proposed center is on ©3-4. Questions have been raised regarding whether the Longwood Community 
Recreation Center meets the criteria that an early voting center be "served by public transportation". 
Council staff understands that the only bus that is near this Center is Ride On Route 53, which runs only 
in the morning and evening (see brochure on ©12-13). There is not a bus stop directly at the Center; the 
nearest stops are 0.2-0.3 miles from the Center. Further, according to the brochure, Route 53 runs only 
Monday through Friday. Early voting for the 2016 elections is Thursday, April 14 through Thursday, 
April 21 and Thursday, October 27 through Thursday, November 3. 

Questions Committee members may wish to discuss with Board members include: 
• 	 What was the Board's rationale for not choosing the Praisner Center or the Lawton Center as 

early voting sites? Did the Board consider that the Praisner Center was a high performing site 
during the 2014 elections before deciding not to include it as a site for the 2016 elections? Why 
move a high performing site? Why did the Board select the Potomac Community Recreation 
Center and the Longwood Community Recreation Center? 

• 	 Does the Board feel that the Potomac Community Recreation Center and the Longwood 
Community Recreation Center meet the criteria listed in Maryland Regulations? Do they have 

The Council is also on record supporting placing early voting sites as locations that are easily accessible by public 
transportation. See Action paragraph 4 of Council Resolution 17-867 on © 15. 
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adequate parking available? Even more specific, is the Longwood Community Recreation Center 
"served by public transportation" given its very limited access by bus and no access by rail? 

Next Steps 

The early voting sites proposed by the County Board of Elections must still be approved by the State 
Board of Election. The State Board is scheduled to discuss early voting sites at its October 15 meeting. 
Committee members may wish to discuss whether the Committee - or Council - should send a 
letter to the State Board expressing its concerns about the removal of the Praisner and Lawton 
Centers as early voting sites. 

In addition to contacting the State Board, Committee members may wish to discuss whether the Council 
should request changes in State laws or regulations. Options that could be considered include: 

• 	 State legislation requiring that the Lawton and/or Praisner Centers be used for the 2016 elections. 
Committee members may wish to discuss with the Board whether, if the General Assembly 
enacted a law requiring these Centers be used, the Board could get the Centers operational before 
the primary in April since the General Assembly does not convene until January. 

• 	 Should state regulations require local Boards to take into account a site's prior history as an early 
voting center when selecting sites? 

• 	 Should there be additional population criteria? Current regulations note 80% of the registered 
voters live within 5 miles ofan early voting center. Should this be increased to 90%? A different 
number? Should 80% of the population live within 3 miles? A different number? As 
Councilmembers can see from the map on ©7, the 5 mile buffer geographically covers much of 
the County. However, using this criteria allows multiple centers in areas that are not very densely 
populated. 

• 	 Should State regulations more clearly define what is meant by "served by public transportation"? 

This packet contains: Circle 
List of Early Voting Centers 1 
Early Voting Turnout 2 
List of Potential Early Voting Centers considered 3 
Map of Potential Early Voting Centers considered S 
Daytime Population map 6 
Map of Selected Early Voting Centers and population 4 
COMAR 33.17.02.02 8 
Ride On Route S3 12 
Council Resolution 17-867, Affirming the Council's Commitment 

to Increasing Voter Participation, Improving Election Practices, 
and Supporting an Affirmative Right to Vote 14 

Demographic Chart 17 
CouncillExecutive letter to County Board 19 
BerlinerlHucker letter to Board 22 
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Navarro statement 28 
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