TO:

FROM:

SUBIJECT:

PHED COMMITTEE #3

February 22, 2016

MEMORANDUM

February 19, 2016

Planning, Housing, and Economic Development Committee

Linda McMillan, Senior Legislative Analyst ‘}@(\Uj

Worksession — FY17-22 Recommended Capital Improvements Program
Department of Housing and Community Affairs
(Recommended CIP is attached at ©1-6)

Those expected for this worksession:

Clarence Snuggs, Director, Department of Housing and Community Affairs (DHCA)

Chris Anderson, Chief, Division of Community Development

Jay Greene, Chief, Division of Housing
Tim Goetzinger, DHCA Management and Budget

Jennifer Bryant, Office of Management and Budget

As background, attached at ©7-35 is the FY15 Annual Report from the Department of

Housing and Community Affairs.

1. Affordable Housing Acquisition and Preservation
(FY17-22 Recommended PDF ©2)

For FY17-22, the County Executive is recommending a total of $176.786 million in
expenditures for this project, which is a revolving account that must be used for acquisition and/or
renovation of properties for the purpose of preserving or increasing the county’s stock of affordable

housing.

Affordable Housing Acquisition and Preservation - EXPENDITURE SCHEDULE

Total . Thru | 6 Years | FY17 | FYI8 | FY19 | FY20 | FY21 | FY22
FYl6
Recommend | 176,786 | 143,786 | 33,000 | 16,000 | 17,000 0 0 0 0




Affordable Housing Acquisition and Preservation — FUNDING SOURCES for FY17-22 Recommended

Total Thru 6 FY17 | FY18 | FY19 | FY20 | FY21 | FY22
FY16 Years
GO Bonds 9,725 9,725 0 0 0
HIF Revolving | 121,252 | 100,000 | 21,252 | 13,409 | 7,843 0 0 0 0
Program
Loan 36,494 | 24,746 | 11,748 | 2,591 | 9,157 0 0 0 0
Repayments
HIF — Current 4,775 2,500 0 0 0 0 0 0 0
Revenue
Recordation 4,540 4,540 0
Tax Premium
TOTAL 176,786 | 143,786 | 33,000 | 16,000 | 17,000 0 0 0 0

This project originated in FY09 when the Council approved the County Executive’s
recommendation to issue $25 million in taxable debt in each of FY09 and FY10 to create a $50
million revolving acquisition and preservation program within the Housing Initiative Fund. The
Executive recommended and the Council later authorized a total of $100 million in taxable debt to
fund the revolving account. The program also uses funding from G.O. Bonds for projects that
would be considered eligible as they will either be owned by the County (such as Progress Place) or
are in partnership with the Housing Opportunities Commission.

Last year, the Executive recommended and the Council agreed to use funds from the
Recordation Tax Premium to fund this program. This funding is from the portion of the Recordation
Tax Premium that can be assigned to any project in the CIP; it is not the portion that is dedicated to
rental assistance. The rental assistance portion of the Recordation Tax is included in the Operating
Budget portion of the Housing Initiative Fund.

DHCA has a pipeline of projects that are under consideration for financing assistance. Itis
not certain what or what amount of funding will be provided, but DHCA estimates the need may be
between $40 to $50 million. Funding would come from the current uncommitted balance (about $23
million) and the proposed new funding. Projects include: Rockville Fire Station, Grand Bel II,
Housing at Bethesda Conference Center, Mt. Jezereel, Scotland Community (rental), Artist
Live/Work, Glenville Road, Kimberly Place, East County Reginal Service Center Senior Housing,
UpCounty Reginal Service Center Housing, and Cornerstone. The projects as currently planned
would produce over 800 affordable units.

Updates on Selected Recent Projects
Council staff has asked DHCA to update the PHED Committee on selected recent projects.

Note that not all these projects will need to access Housing Initiative Fund (HIF) funding to move
forward as the County contribution is the decreased cost of land.



Bonifant Senior Living

Estimated completion of spring 2016
The residences will be located in downtown Silver Spring adjacent to a future Purple Line Metro
stop and the new Silver Spring Library.
This 11-story mixed-use, mixed-income development will contain 149 units for independent seniors

o 139 units will be reserved for seniors with incomes at or below 60 percent of the Area

Median Income (AMI)
= 15 units reserved for seniors with incomes at or below 30 percent of the AMI

o 10 efficiency units, 119 one bedroom/one bath units and 20 two bedroom/one bath units)
The projected total development cost is approximately $44 million

o Financing includes 4 percent Low Income Housing Tax Credits

o Community Development Administration—Rental House Works (CDA—RHW)

o HUD 221(d)(4) paired with tax-exempted bonds

¢ Permanent financing from DHCA in two loans, $11.7 million and $1.7 million

Artist Live / Work (Old Silver Spring 3™ District Police Station)

The County’s selected developer, Artspace, is spearheading the redevelopment efforts of the
former Third District Police Station located at 801 Sligo Avenue.

The proposed development will include the repurposing of the current structure into artist and
commercial space, new construction of 68 artist live work multifamily rental units and 11 for-sale
townhomes (7 market; 4 workforce).

Montgomery County will lease, under a long term lease agreement, the portion of the property to
be utilized for the rental housing, and sell the portion to be used for the development of the for-
sale townhomes.

The estimated total development costs for the project is $22.4M.

The proposed sources of financing are: State of MD, Montgomery County, Developer loans/equity
and LIHTC equity.

The Developer is proceeding through the rezoning and entitlement process with the goal to submit
the preliminary plan and site plan to MNCPPC by March of 2016.

In addition, the developer is anticipating applying for the next round of 9% LIHTC in September of
2016. Based on this application date, the projected closing on all financing is estimated to occur by
June/July of 2017.

East County Regional Service Center Senior Housing

L
*
L

Project includes approx. 120 units of senior housing; 50% affordable at 60% and below

Currently no direct investment from DHCA

County contributed with a discounted land lease

The Developer is proceeding through the entitlement process with the goal to submit the
preliminary plan and site plan to MNCPPC by July of 2016.

in addition, the developer is anticipating applying for 9% LIHTC in September of 2016 or most
probably 2017. Based on this application date, the projected closing on all financing is estimated to
occur by June/July of 2017 or 2018.



Up County Regional Service Center Housing

e Project includes approx. 112 units of housing; 30% affordable to 60% and below

e County contributed with a discounted land lease

e MHP and Buzzuto are developing housing on the surface lot

e County agreement specifies replacing parking spaces

o Previous estimate was 70 spaces; new estimate is much higher

e Additionally discussions are underway to incorporate capitalized rental assistance (like in The
Bonifant aka Silver Spring Library Senior Housing) to buy down 10 units to affordability at 30% AML.

e The Developer is proceeding through the entitlement process with the goal to submit the
preliminary plan and site plan to MNCPPC by May of 2016

Council Staff Recommendations and Discussion Issues

Council staff is recommending that the PHED Committee not make final recommendations
on this project until after it can consider the Executive’s recommendations for the Operating Budget
portion of the HIF. However, Council staff suggests the Committee discuss the following issues
and interim recommendations.

Revenue frorﬁ Taxable Debt

The Executive is recommending $21.252 million in resources that would come from the
issuance of taxable (rather than tax-exempt) debt. This was the source of the original revenues for
the revolving account. Taxable debt is expected to cost about .5% more than G.O. Bonds. The
reason for using taxable debt is flexibility as G.O. Bonds can only be used for certain projects, such
as those where the County will own the asset or where the Housing Opportunities Commission is
the developer. Executive staff advises that generally for G.O. Bonds to be used the project would
be a government project with no expected payback. For the Rockville Fire Station project, the Fire
Station is G.O. Bond eligible but an evaluation would need to be completed by bond counsel to see
if the housing component will be. There is $9.725 million in G.O. Bond resources allocated to the
HIF.

The debt service for taxable debt must be allocated to the HIF and then transferred out to the
Debt Service Fund. In FY16, $7.2 million was allocated to the HIF for the debt service associated
with the existing taxable debt.

Council staff has two concerns about the Executive’s recommendation:

1. The County is concerned about the increasing requirements for debt service. While this
taxable debt would not be considered in decisions on G.O. Bonds over the six years, it is
debt and would impact the other guidelines. As budget worksessions continue, if another
source of current funding could be found to replace this new debt this would reduce the
long-term costs.



2. Taxable debt is more expensive than G.O. Bonds. While the margin is currently not large, if
projects are eligible for G.O. Bond funding then it would be preferable to use the less costly
debt.

Elizabeth Square

The PHED Committee will have discussed the Housing Opportunities Commission (HOC)
CIP in the agenda item prior to this. HOC has requested $7 million in County contribution in order
to expand the number of affordable housing units in the new Elizabeth House for seniors in
Elizabeth Square. Council staff noted that the Executive said that some of this project will be used
to support HOC’s Elizabeth Square project. Executive staff has told Council staff that there has not
been a commitment to an exact amount as the $7 million is an estimate amount. The County
contribution would be based on HOC providing project details and financing options. HOC has
asked for some certainty about the County contribution so that they may use this in completing their
financing package.

Council staff recommends the addition of $4 million in FY17 and $3 million in FY18 to
this project that would be shown as “Senior Housing” rather than specifically for Elizabeth
House, The source of funds would be G.O. Bonds. This would be similar to the approach
used for the senior housing next to the Silver Spring Library, where there was a specific line
that restricted the use of funds to senior housing before all the specifics of the project had
been analyzed. Council staff also recommends that Finance and bond counsel look at whether
this project is G.O. Bond eligible. Council staff would ask that the $7 million be reflected in
the CIP tracking but that this issue would be revisited in April in case there is further
information on the amount of funds or the source of funds that may be used.

2. Facility Planning:HCD
(FY17-22 Recommended PDF ©3-4)

TOTAL Thru 6 Years FY17 FY18 FY19 FY20 FY21 FY22
FYl6

Recommended 4,420 3,670 750 125 125 125 125 125 125
Source of Funds: Current Revenue

This project provides funding for facility planning studies that are not eligible for CDBG
funding. It is included in the CIP because the efforts generally take more than one year.

Council staff recommends approval.

3. Colesville/New Hampshire Avenue Community Revitalization
(FY'17-22 Recommended PDF ©5)

TOTAL Thru 6 Years  FY17 FY18 FY19 FY20 FY21 FY22
‘ FY16
Recommended 3,250 700 2,550 550 600 650 750 0 0

Source of Funds: Current Revenue




Update on Colesville/New Hampshire

In Colesville, a commercial fagade and retail center signage program, similar to the Burtonsville
program, is moving forward with a prominent building at the corner of New Hampshire Avenue and
Randolph Road (the 7-11 building). This property’s design has been approved by the ARC, and the
DHCA Director. The property owner has accepted the County’s offer of $150,000 to leverage their
own funds, and the required 30-day notice period has been completed. Notice to Proceed was given
to the owner on February 1, 2016, and the project is now in the permitting process. We anticipate
construction and completion in the summer/fall of this calendar year. Our hope is that this first
project will serve as a catalyst for further collaboration with additional owners in the project area,
much as the first improvements in Burtonsville did.

Council staff recommends approval.

4. Burtonsville Community Revitalization
(No PDF)

There is no new funding recommended for this project. Total funding is $4.040 million.
While it 1s not designated as being on pending close-out, there is no separate PDF included in the
Executive’s recommended CIP.

Update on Burtonsville

The Burtonsville Commercial Revitalization Program, winner of a 2015 NACo Award, continues to
move forward. The “lift building,” which houses an auto repair shop, is in the final design stages
after resolving a potentially serious setback regarding the re-alignment of MD Rte 198. State
Highway Administration (SHA) has re-opened its planning process for the realignment and would
be taking some land from the “lift building” parcel. It has been determined that such taking would
not affect the building structure, but rather would remove some parking spaces. Another issue
regarding the release of WSSC drawings (for a MCPS easement alongside the building) has recently
been resolved. The project is now in the permitting stage. DHCA expects to see work beginning in
spring 2016.

Seibel’s Restaurant in Burtonsville re-submitted drawings and answered questions from the
Architectural Review Committee’s initial review in 2015. DHCA has reviewed the re-submittal and
expects to be able to move forward with an easement offer to the property owner as soon as a legal
requirement regarding the signatory authority of the ownership Trust has been

resolved. Subsequently, the project will go through permitting with the goal of beginning
demolition and construction by the summer of 2016.

Will it be completed during FY16 as shown in the recommended CIP?

Both of the Burtonsville projects involve new construction to which DHCA is not a party: the lift
building needs additional garage space in the rear before the lift can be demolished, and the
restaurant will be adding handicapped restrooms to its structure. For this reason, and because of the
unexpected delays related to the re-alignment of MD Rte. 198 and the Siebel’s signatory issue, the
completion date will most likely be shifted into the first half of FY17.

fi\memillanify175 cip\dhea feb 22 2016 PHED.doc
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Housing and Community Deirelopnieni

PROGRAM DESCRIPTION AND OBJECTIVES

The County’s Housing and Community Development Program
involves the design and implememtation of intergovermmental
strategies that address problems contributing to the physical
decline of residential and commercial areas, and that support

improvements to the quantity and quality of housing for low-
and moderate-fncome families.

The mission of the Department of Housing and Commmmity
Affairs (DHCA) is:

» To plan and implement activities which prevent and
correct problems that contribute to the physical decline of
residential and commercial areas;

»  Enswe fair and equitable relations between landlords and
tenants; : .

»  Increase the supply of new affordable housing; and

e Maintain existing housing stock in safe condition.

The activiies carried owt within the Capital Program of
DHCA includes: land and building acquisition; design and
construction of street improvements, sidewalks, and other
infrastructure improvements; public facilities and amenities fo
assure the compatibility of assisted bonsing and small retail
centers with swrounding areas; and Central Business District
(CBD) revitalization.

Housing activities in this program are designed to allow for
acquisition of affordable rental properties that are in need of
rehabilitation or are at risk of having significant rent increases
that would result in dlsplacmmt of lower-income working
families.

The Community Development Block Grant (CDBG) program
provides the County with the opportumity to develop
sustainable commumities by finding activities that provide
decent hpusing and a suitable living environment, and by
expanding economic opportunities, principally for low- and
moderate-income persons, The Community - Development
Advisory Committee assists DHCA in recommending the
distribution of Community Development Block Grant program
fimds and in making recommendations on other Federally-
assisted housing programs. The members of this Committee
are appointed by the County Execitive 10 serve three-year
terms. In FY15, Community Development Block Grant fimds
previously bodgeted in the CIP were shifted to the Opermting
budget.

_The Department’s commercial revitalization activities are
“designed to encourage renewal of older shopping areas to meet

confemporary commercial demands as well as revitalization of
smaller commercial centers as focal points for the local

HIGHLIGHTS -

*  Provide an additional $33 million for the Affordable
Housing Acquisiion and Preservation program,
exceeding by $76.8 milion the County’s goal of
providing $100 million in funding for public/private
partperships to maintain and grow the stock of
affordable housing. Funding of $21.3 million in taxable
bonds and $11.7 million in loan repayments will be used
to continue the County’s commitment to the creation and
preservation of affordable housing wmifs for low income
residents, including the senjor population.

. Continne funding for facade easements in the
Burtonsville area.

. Continne fimding for commercial revitalization of the
Colesville/New Hampshire Avemme corridor to support
existing small businesses and create new opportunities
for private investment.

PROGRAM CONTACTS

Contact Tim Goetzinger, of DHCA at 240.777.3728 or
Jennifer Bryant of the Office of Management and Budget at
240.771.2761 for more information regarding this department’s
capital budget.

CAPITAL PROGRAM REVIEW

Three ongoing, projects comprise the recommended FY17-22
Capital Improvements Program for DHCA, for a total six-year
cost of $36.3 million, which is a $3 million, or 7.5 percent
decrease from the Amended FY15-20 total six-year cost of
$39.3 milion. In addition, the County has made m-kind
contributions in support of affordable housing through below-
market ]and sales which allow for the creation of affordable
housing units where the estimated land value is $37.8 million.
The decrease in direct expenditures in this program are
attributed to the  Colesville/New Hampshire Avenne
Community Revitalization project moving forward, resulting
in project expenditures moving out of the six year period;
also, the nearly completed Long Branch Pedestrian Linkaces
project and completion of the Fenton Street Village Pedestrian
Linkages project. Other project expenditures supported by
Commmmity Development Block gramt finding that were
previonsly budgeted in the CIP have been shified to the
Operating budget (Focused Neighborhood Assistance) to
support commumity development activities and allow for more
cohesive accomnting of CDBG expenditures.

Housing and Community Development
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Affordable Housing Acquisition and Preservation (P760100) -

Category Community Development and Housing Date Last Modified 1117114 . S
Sub Category Housing i Required Adequate Public Facility No -
Administering Agency Housing & Community Affairs (AAGE11) Relocafion Impact None ) Fa
Planning Area Countywide Status . Ongging
Thru Total Beyond 6
Total FY15 | EstFY16 | 6 Years FY 17 FY 18 FY 18 FY 20 FY 21 FY 22 Yrs
i EXPENDITURE SCHEDULE (S000s)
Planning, Design and Supervision 0 1] 0 0 0 0 0 0 [+] o] o]
Land 176,786 103,635 40,151 33,000 16,000 17,000 0 1] 0 0 4]
Site Improvements and Utiliies 0 0 0 0 o] 0 o ~ 0 0 0 1]
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 1] 0 0 0 0 0 0 0 [s] 0| 0
Totg 176,786/ 103,635 40,151 33,000 16,000 17,000 0 0 0 0 0
] FUNDING SCHEDULE ($000s) .
G.0. Bonds 9,725 0 9,725 0 0 0 0 0 4] 0 0
HIF Revolving Program 121252| 89,809| 10481| 21252 13408 7,843 0 0 o 0 0
Loan Repayment Proceeds 36494 11326| 13420] 11748| 2591| @157 0 o 0 ) 0
Montgomery Housing Initiative Fund 4775 2,500 2775 4] 1] 0 0 0 0 1] 0
Recordafion Tax Premium 4540 ol 4540 0 ) 0 0 0 0 0 0
Total| 176,786|. 103,635 40,151 33,000 16,000 47,000 0 0 0 0 o
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropristion Request FY 17 14,635 Date First Appropriation FY 01
Appropriation Request Est. FY 18 17,000 First Cost Esfimate
Supplemental Appropriation Request 0 Current Scope FY17 176,786
Transfer 0 Last FY's Cost Estimate 145,151
Cumulative Appropriation 145,151
re / Encumbrances 103,635
Unencumbered Balance 41,516
Description

This project provides funding for acquisition and/or renovation of properties for the purpose of preserving or increasing the County's
affordable housing inventory. The County may purchase properties or assist not-for-profit,. tenant, or for-profit entities, or HOC with bridge
financing to purchase and renovate properties. The monies may be used to purchase propetties that are offered to the County under the
Right of First Refusal law or otherwise available for purchase. A portion of the units in these properties must serve households with
incomes that are at or below incomes eligible for- the Moderately Priced Dwelling Unit (MPDU) program. A priority should be given to rental
housing.

Cost Change

Increase funding in FY17 and FY18 io include the issuance of $21.3 million of taxable debt along with the use of loan repayments to provide
continued support for this project.

Justification

To implement Section 258, Housing Policy, and Secfion 53A, Tenant Displacement (Right of First Refusal), of the Montgomery County
Code. Opportunities to purchase property utilizing the County’s Right of First Refusal arise without advance notice and cannot be planned
in advance. Properties may be acquired by the County, non-profit developers, HOC or other entities that agree to deveiop or redevelop
property for affordable housing.

Other

Resale or control period restrictions to ensure long term affordability should be a part of projects funded with these monies.

Fiscal Note

‘Debt service will be financed by the Montgomery Housing Iniiative Fund. In addition to the appropriation shown above this PDF assumes
that any actual revolving loan repayments received will be appropriated in the subsequent year as displayed above. Future loan
repayments are expected and will be used to finance future housing activities in this project. General Obligation bonds will be used for
Housing Opportunities Commission and other projects that bond counsel determines are eligible for tax-exempt bond funding.

Coordination )
Housing Opportunities Commission (HOC) Nonprofit housing providers Private sector developers
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Facility Planning: HCD (P769375)

ategory Community Developmert and Housing Date Last Modified 114714
b Category Community Development Required Adequate Public Faciity No
Administering Agang Housing & Community Affairs (AAGEﬁ) Relocation impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond 6
Total FY45 |EstFY16| 6 Years | FY 17 FY 1B FY 19 FYzo FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE {$000s)

| Planning, Design and Supervision ~ 4420] 2885/ 1005 750 125 125 125 125 125 125 g
Land (t] [ 4] ] 0 0 0 1] 0 g 0
Site Improvemants and Ufiifies 0 g 0 0 0 0 (] "] [+ g (1]
Consirucfion 0 1] 0 0 1] ] 1] 0 o] 0
Other 0 i ] 9 ' 9 ol ' o il o g

Total 4,420 2,665 1,005 750 125 125 125 125 125 125 g

. FUNDING SCHEDULE ($000s]

Community Development Biock Grant 893 334 559 0 4] 0 0 a 0 1] g
Current Revenue: General 3zzr| 2031 445 750 125 125 125 125 125 125 0
Curent Revenue: Parking - Montgomery )
Hilt 100 100 4]
Federal Aid 200 200 ]

Total| 4,420 2,665 1,005 750 125 125 125 1251 125 125 0

APPROPRIATION AND EXPENDITURE DATA {00Ds)

Appropriation Reguest FY 17 125 Date First Appropriation FY 96
Appropriation Request Est. ry1s 125 * |First Cost Estimate ;
|Suppiemental Appropriation Request 0 Current Scope FY 17 4,545
Transfer 0 Last FY's Cost Estimate 4,295
Cumulative Appropriation 3,670 Parfial Closenut‘rhru ol -
Expenditure / Encumbrances 2,665 New Pa:b'al Closeout 0
Unencumbered Balance * 1,005 Total Pariial Closeout )
Description

This project provides funds for Depariment of Housing and Community Affairs (DHCA) facﬂfty pl annlng studies for a variety of projects for
possible inciusion in the CIP. In addition, facility planning serves as a transition stage for a project between the master plan or conceptual
stage and its inclusion as a stand-alone project in the CIP. Prior to the establishment of a stand-alone project, DHCA will develop a -
Program of Requirements (POR) that outlines the general and specific features required in the project. Selected projects range in type
including: land and building acquisition; conversion of surplus schools/ school sites or County-owned land into housing resources; design
and construction of street improvements, sidewalks, and other infrastructure improvements in neighborhoods and small cormmerical area
revitalization including streetscaping and cireulafion along with Central Business District (CBD) revitalization. Facility planning is a decision-
making process o determine the purpose and need of a candidate project through a rigorous investigation of the following critical project

elements: cormmunity revitalization needs analysis; economic, social, environmental, and historic impact analyses; public parficipation;
investigation of non-County sources of funding; and detsiled project cost estimates. Depending upon the results of a facility planning
determination of purpose and need, a project may or may not proceed to construction. For a full description of the facility planning process,
see the CIP Planning Section.

Cost Change
Increase due to the addition of FY21 and FY22.

Justification

There is a continuing need for development of accurate cost estimates and an exploration of altematives for proposed projects, Facility
planning costs for all projects which ulimately become sfand-alone PDFs are included here. These costs will not be reflected in the
resulting individual project. Future individual CIP projects, which result from facility ptanning, will each reflect reduced planning and design
costs,

Other

The proposals studied under this program will involve the Office of Management and Budget staff, consultants, community groups, and
related program area staff, io ensure that completed studies show full costs, program requirements, and have community support.

Fiscal Note
This project includes $75 000 in FY13 fo develop a program of requirements for a potential Colesville New Hampshire Avenue comidor
~ ‘mprovement project between Midland Road and Hollywood Boulevard,

Disclosures .
Expenditures will continue indefinitely.
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Facility Planning: HCD (P769375)

Coordination ' ' .
Office of Management and Budget, M-NCPPC, Deparimert of Transporfation , Depariment of General Services, Regional Services Centers 7

13
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Colesville/New Hampshire Avenue Community Revitalization (P761501)

’fratagory Community Development and Housing Date [ ast Modified 1MM714

b Category Community Developrment Required Adequate Public Faciity No
sministering Agency - Housing & Community Affalrs (AAGE11) Relocation Impact None
Planning Area Colesville-White Oak Status Preliminary Deslgn Stage
Thru Total Beyond &
Total | FY15- |EstFYi6| 6Years | Fyi17 | Fy1s | Fv19 | Fyan | Fy21 | FY=z2 Yrs
EXPENDITURE SCHEDULE ($000s) :
Planning, Design and Supervision 950 o 400 550 200 200 100 50 o 0 8
Land D o 0 0 g [ 1 [ o 0 0
Sis Improvements and Uitilities 0 ) D ] 0 0 0 D) 0 o 0
Construchion - 2,300 g 300 2,000 350 400 550 700 o 0 0
Other ) 0 0 o 0 0 0 of 0 0 g 0
Totall 3250 0 70| 2550 550,  eo0]  eso| 7o 8 o 0
FUNDING SCHEDULE (5000s)
Current Revenue: Genexal 3,250 0 700| 2550 550 500 50 750 0
Total 3250 0 700] 2,550 550 600 650 750 9 [ D
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 550 Date First Appropriaion FY 15
Appropriaion Request Est FY 18 600 First Cost Estimate
Suppiemental Appropriaion Request ¢ | _Current Scope FY 15 3,250
Transfer & Last FY's Cost Estimate - 3250
Cumulafive Approprizsfion 708, -
Expenditure | Encumbrances- : 0
Unencumbered Balance 700 .
Description

This project provides for commerdial revitalization in the Colesville Community focused on the four commerdial interseciions along New
Hampshire Avenue (MD Route 850). The objective is to support the existing small businesses and create new opportunities for private
investment, as well as improving the visual appearance of the area. Project elements include gateway signage, pedestrian lighting,
connectivity, streetscape slements, landscaping/screening, acquisition of long term facade and center signage easements, and other
amenities.

Location

The focus areas are: the four quadrants at the intersection of New Hampshire Avenue and Randolph Road; the commercial area at New
Hamshire Avenue and Vital Way; the commercial area between Thomas Drive and Eldrid Drive on the west side of New Hampshire
Avenue; and the commercial node east of New Hampshire Avenue at Hollywood Avenue.

Justification

The Colesville Commercial area is primarily older local, neighborhood retail centers with some office space. The White Oak Master Plan
{1997} recommended providing a more unified “Main Street” form of development, integrafing the commercial development with neighboring
residential communities while providing buffers between the adjacent residential neighborhoods. The Colesville Community is interested in
enhancing the viability of the commercial centers along New Hampshire Avenue.

Other )
Plans and Studies: M-NCPPC White Oak Master Plan (1987), Colesville Commercial Area and Design Study (2013).

Fiscal Note
This area is not eligible for CDBG funding.

Disclosures
A pedestrian impact analysis will be performed during design or is in progress.

Coordination .
Department of Transporiation, Maryland State Highway Administration, M-NCPPC, Maryland Depariment of the Environment, Depariment
of Permitting Services.
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Expenditure Detail by Category, Sub-Category, and Project ($000s)

Community Davelopment and Houslng
Community Development
Fenlon Bueet Village Padselrlan Linkages (P760500)
Long Branch Pedestrian Linkages (P7680800)
Burlonavila Communily Ravilalization (P780800)
Foousad Nelghhorhood Asalstance (P761100)
CDBG Capital Appropriation (P767820)

Faullity Plenning: HCD (P788375)
Colesviite/New Hampshire Avenua Community Revifalizatlon
(PTB1501)

Community Development
Houslng (BCE8)
Alfordeble Housing Acqulsition snd Preservation (P780100)
] Housing {(5C89)
Community Development and Housing

9-¥¢

* = Closeout or Pantding Closaout

CIP230 - CE Racommaeanded

Run Date: 017112018 12116 PM

. € Year Bayond 6

Tolal Thru FY15 EstFY18 Tolal FY17  FYis  FY18  FYS0  FY2H FY2z Yrs  Approp.

. 2,899 2,028 874 0 0 0 0 0 0 0 0 o
* 403 2444 " 4per 0 0 o o o o 0 0 o
) 4,040 1870 2370 o 0 o ¢ b 0 0 o o
2,866 2423 432 0 0 o ] o o 0 ] 0

* ] 0 0 o o ¢ o o o 0 0 0
4,420 2,666 1,006 750 125 125 125 126 126 126 o 125

3,260 0 700 2,560 650 800 650 750 0 0 g 550

21,485 10,830 7,488 3,300 878 128 778 878 125 1258 4] (14

178,708 403835 40451 33000 48,000 {7,000 0 0 o ) 0 14835
178,768 103,838 40451 33,000 18,000 17,000 B o 0 0 0 14838
198,281 114,665 47,418 38,300 16,870 17,738 e 878 125 128 18,310
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MESSAGE FROM THE
Montgomery County Executive
Isiah Leggett

It is with pleasure that | present the Fiscal Year 2015 Annual Report of
Montgomery County’s Department of Housing and Community Affairs (DHCA).

Providing affordable housing opportunities for Montgomery County residents has
been a priority of my administration since | assumed office. This past year, DHCA
administered $43.7 million in funding the acquisition and preservation of affordable
housing units, the creation of housing units for special needs residents, services for
“Building Neighborhoods to Call Home” and “Housing First”, the creation of mixed income housing, the renovation of
distressed housing as well as direct rental assistance to more than 2,000 households.

We preserved about 200 more affordable housing units in Fiscal Year 2015 than in FY 2014, and are producing about
100 more units. That is steady, substantial progress.

Including my FY16 budget, the County’s total investment in affordable housing during the last eight years has been
nearly $660 million. This funding has enabled us to preserve and create over 36,700 affordable housing units. These
funds have leveraged nearly an $1 billion investment in other housing development and rehabilitation during this
period of economic uncertainty.

The department has also helped to reduce the incidences of foreclosure in the County. In partnership with the State of
Maryland Department of Housing and Community Development and local housing counseling agencies, DHCA has held
nearly 400 workshops and counseled over 13,000 residents facing foreclosure. These efforts have directly contributed
to the decline of foreclosures in the County, outpacing most in the region. We will continue our efforts to keep families
in their homes, which is one of the most effective means of addressing homelessness.

DHCA does a lot more. It enforces County Codes designed to prevent deterioration, promote safety, and maintain sani-
tary conditions. It provides a mechanism for landlords and tenants to resolve conflicts. It works with nonprofits and
local municipalities to offer financial management and homeownership counseling; and works with Federal, State, and
community stakeholders to promote a broad range of affordable housing opportunities to low- and moderate-income
households.

DHCA staff takes seriously its missions of affordable housing and the right to quality living conditions. | am extremely
proud in the work they have performed and their dedication to the valuable services they deliver in this fiscal year and
in every fiscal year.

Pl ot

Department of Housing and Community Affairs
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MESSAGE FROM THE DIRECTOR
Clarence J. Snuggs

It is with pleasure that | present the Fiscal Year 2015 Annual Report for the
Montgomery County Department of Housing and Community Affairs (DHCA).

| would like to start by thanking former Director, Richard Y. Nelson, Jr., for his out-
standing service to the citizens of Montgomery County for the past eight (8) years. It
was through his leadership and the work of the DHCA team that the Department was
able to achieve the terrific results outlined in this report.

1 am honored to serve as Housing Director in the Leggett Administration. | come to this responsibility as a community
developer, having served in State government, with two national community development intermediaries, two
regional banking institutions, as well as on various boards, task forces, and committees, all focused on housing and
community building.

I had the pleasure of working with Mr. Nelson and the DHCA team for the past eight (8) years, while | served as Deputy
Secretary at the Maryland Department of Housing and Community Developmeht. DHCA is known for its strong
relationships and for supporting its community and business partners strategicly. ! look forward to advancing the
Department’s outstanding history of offering innovative and pragmatic solutions to address the affordable housing and
community development needs of hard-working families and individuals throughout the County.

The mission of the Department has not changed. We will continue to work to increase the supply of quality affordable
housing opportunities throughout the county; we will continue to support community programs which benefit our resi-
dents and improve the quality of life; we will enforce housing codes to assure that existing housing is maintained in a
safe, sanitary fashion; and, we will work with residents and property owners to prevent and correct problems that may
contribute to the physical decline of residential and commercial areas.

We welcome your comments and feedback on this report and look forward to working with you to continue our efforts
to make Montgomery County a great place to live, work and enjoy.

C/@@Mw cjkW?,@/\..

Department of Housing and Community Affairs
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DEPARTMENT OP H OUSING AND COMMUNITY AFFAIRS

MISSIOII Statement

"housmg m a safe and samtary condltxoﬁ B SR

QFFICE OF THE DIRECTOR
Adnumstratlon
Budget and Financial Semces
Commumty Outreach
| Informatlon and Technology .

R ADIVISION OF HOUSING \ GRS
" AffordableHousmg | A
e Landlord Tenant Affalrs ol . N COde Enforcfement
s Lxcensmg&Reg]stIatxon ,f',j‘i k'; S Grants Adn:umstratlon |
S Multlfamﬂy Housmg o Nelghborhood Rewta];zatton SR

COMMUNIT Y DEVELOPMENT

~ DHCA

Department of Housmg and Commumty Aﬁan‘s 'f_ f-‘ , "
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DHCA AND COHNTY PRIORITY OBTECTIVES.
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C OLLABORATI ON S

- _DHCA co]laborates Wlﬂ'l Federal and State agenaes, and w1th other Montgomery.County
: departments to better serve the res1dents and busmesses of Monthmery County o

N Combmlng resources-and. d.rawmg on the expertlse of our partners enables: DHCA to buﬂd
-_-greater leverage of County resources m order to. achleve 1ts goals and fulﬁll its mission.

' Federal and State Agenaes

Federal Department of Housmg and Urban Development (HUD)
Maryland-Nahonal Capxtal Park and Planmng Comrmssxon (M-NCPP)
‘ Maryland State H1ghway Adrmrustratron 14 :
A State of Maryland Department of Assessments and Taxa
State of Maryland Department of Housmg and Comm,” ty

gomerv Countv Departments and Agenae

S B EnVu'onmental Protecﬁon " Hire and ReSCue Se'f_,'ce GeneralServn:es
Health and'Human Servrces . Ofﬁce of the'C'unty dAttomey ;Oﬂlce o:_Human ghts

Perrmttmg Servxces o Pohce . Procurement C Recreatlon o Transporta_. n '

Housmg Opportumtles Commrssron iy, s TR

~—

. Department of Housing and Community Affairs
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R R

’ Holy Cross Hospltal
Montgomery County Renter s Alhance

Department of Health a.nd Human Serv1ces

Montgomery County Recreatl"

W1llow Ma.nor of Colevx]lej ;“‘:E‘ foyel

 Department of Housing and Community Affairs  ~ ~
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Dlscard orutdoor sohd waste $43

R ai'rs"',d tenance iR
- :"" Remove peehng and clupped pamt repamt 1f necessary
Replac'e or repau' gutters ‘downspouts, -dJlapldated ferides i

o Cut grass, remove weeds

Vehlcles (cars, trucks, etc )

: Montgomery County Codes WAL
Nelghbors helped nexghbors to ac‘lueve comphance (pamtmg, repammg, cleamng, etc )
‘- Res1dents expressed pnde in, the outcome and overall new appearance of the '

.. : nelghborhood

! Code Enforcement contmues to V1s1t the area to answex questtons and to help the
ﬁ_:commumty to: stay in comphance w1th Coun ) Code B,

. Department of Housmg andCommumty Aﬁalrs oste
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.‘\ MULTH—’AMILY HO LISING

D H \ A DEVEL OPMENT

DHCA’s Mult:famﬂy Housmg Section i 1s respon51b1e for fmancmg and momtormg the
acquisition, produchon, and preservahon of affordable housing. umts renovanon of . X
- distressed housing; creation of housing units for spec1al needs. res1dents, creation of nnxed-'i T
income housmg, and the adrmmstratton of serv1ces 1:0 the ”Buﬂdmg Nelghborhoods e TSR
Home” program o i A -

' The County mvested over $27 7 mthon m affordable housmg'1ﬂ1rough Mo ) .,t ot

35 f:more than 12 percent over FY14

i Avondale Street Agartments completed

o "'DHCA purchased two properhes on Avondale Streetm accordance w1th the County’ 5 nght
-of First Refusal laws matchmg a-contract pnce of $1 100, 000 or $275 OOG/umt ‘The National. " :
) Center for Chlldren and Farmhes developed the properhes m Bethesda ’I'he rehablhtate

' Department of Housmg and Community Affau's
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M LILTTEAMILY HO lISIN G DEVELOPMENT - contlnued

- Bomfant Semor Living under constructwn, esﬁmated completwn ]une 2016

o Bomfant Semor T_,lvmg wﬂ] be located in downtown Sllver Sprmg ad]acent fo 2 future’-

'Department of Housing and Commmtitjr Aﬁairé _' P
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MULTIFAMILY H OUSIN G DE VELOPMEN T_ contmued

Churchlll Semor lemg II under constructwn, estzmated completzon ]une 2016

-Thls s1x story, 133—un1t semor rental commumty w111 be located on the west 51de of
:jf‘umts, 79 two bedroom/one bathroom un1ts, and 24 two bedroom/two bathroom umts.

One. hundred twenty one (121) of the 133 un1ts will be reserved for senlors ‘at or” s |
< 'below 60 percent of the AMI w1th an add1t1ona1 ﬁve umts for semors at or below P

'50 percent of the AMI ; o= : Bl LN e

.The total development cost is. approx1mate1y $33 mllhon or $248 OOO per un1t County
‘.ﬁnancmg for the project includes a HOME Program loan for $2 0 mxlhon anda-
‘.Housmg In1t1at1ve Fund (HIF) loan of $1 1 m1111on : :

 Department of Housing and Commurity Affairs
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4 MULTIFAMILY H OHSIN G DEVELOPMENT'- - contmue

& Fenw1ck Lane under cansh'uctzon, esttmated completwn, Man:h 2016

1o The Fenw1ck Lane pro]ect consxsts of the acquxsmon rehabﬂltatmn, and conversro_ ofa .

. 79,462 square foot eight-story office bulldmg into. 102 market rate, for-sale condomlmums

i located in d0wntown Silver Sprmg The resrdentlal buﬂdmg wﬂl be compnsed of 69 one bed- . :

5 room/one bath units and 33 two bedroom/one bath units.. The average sale prlce is -expected i
‘ to be $230 000 for one bedroom umts and $345 000 for two bedroom um’rs e

e The pnrnary focus of the pro;ect is to fill a gap in the res1dent1al market in Sﬂver Sprmg by
5 provxdmg new for—sale housmg ata pr1ce that Is rarely offered elsewhere in th_' Wa !

K.CH’ 1oan of $4 1 mthon at e1ght percent for 36 mOnths.;_ _The'Coun 3 nw
Ly ST ,"portlon of the acqmsmon, development, and construchon costs. -

i I.HOC lubxlee acontmumg pro]ect

oy _'The Housmg Opportumhes Comlmssmn of Montgomery Countyf _Maryl Any
_ collaboration with the Jubilee Association of Maryland Ine; (Jubilee) we

ing from the Maryland Department of Health and Mental Hygiene ]

- beusedto purchase two, three-bedroom smgle family houses to prov1de housing for six
b v " mdiwduals w1th developmental drsabxhtles S :

The State s grant prov1des up to $835 000 and covers 75 percent of the total cost
"7 ':acqms1tron and renovation of the two houses to make them handlcapped accessrbl b
: wﬂl utlhze HIF fundmg to match the remammg 25 percent

'DHCA



http:irIdiyidu~S.wj

.ZOISAnnua._lReport T 2%, o .A : PR L A O Tk 1..6"‘

| ‘MHLTIPAMILY HO USING DEVELOPMENT e

it ‘Thayer Avenu completed

Thayer Avenuei isa newly constructed 52 u.mt apartment bulldmg located in Sﬂver Sprlng
"Forty-two (42) of the 52 units are affordable under the Low Incomg Housmg Tax Credlt

~ (LIHTC). guldehnes serving famlhes earmng between 50 percent to 60 percent of the Area i

i 'Medlan Income (AMI). The apartment bulld:mg has 41 one bedroom/one bath umts' d 11 e
"two bedroom/twobath units.” © & R S

““The total development cost was approxlmabely $18 4 mﬂhon Fmancmg for the pro]ect gk i
mduded LIHTC equity of $3.05 Iru]hon, Maryland Housmg and Commumty Development‘__ :
" funds of $10.21 million, a Housing ! Imtxahve Fund (HIF) Loan, of $4 50 nu]hon, and a defe - RAE
‘developel’s fee of $685,510 1 ; ¢ 3ty et

Department of Housind andCommumty Affau's %45
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 NEIGHBORHOOD REVITALIZATION.

. 'I'he Long Branch Walkway Bndge and Pedestnan Bndge isa safe ADA compllant T N
pedestrian and bicycle pathway that connects the Silver Sprmg’ s Long Branch Communi- "
ty Center, the Long Branch lera.ry, and the commumues on both 51des of the Long g 4
‘Branch Creek. -

Before

' Long: ranchW way d

desﬁ'xan Bridge

591 4 'Burtonsvﬂle Commercml Rewtahzahon DHCA became mvolved in the Burtonsvﬂle B -
* commertcial core area along MD Route 198 after the reahgnment of US Route 29 (Oid.
" Columbia Pike). Based on recommendahons of the Commumty Legacy Plan, DHCA

partnered with private property owners to 1everage funds for facade and s1gnage !

: lmprovements as well as for parkmg lot ﬂlummaﬁon

* New Facides

] Befofr___e'

Department of Housing and Community Affairs .
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NEIGHBORHO oD REVITALIZATI' N

- contmued

McKendree Extenor Home Improvement Pro] ect The McKendree neighborhood is -
 located in Montgomery Vﬂlage on the outskirts. of Galthersburg McKendree wal s
constructed in 1976 and 1977 as the first. Moderately Pnced Dwe]]mgs Units (MPDU) . -

'm the County and conslsts of 212 townhomes it I

The front of the
homes were . . ; y
* completely fl

Ik resurfaced with ffl -

‘alumitium s1dmg,' A,

- windowsand " fll
 patio'doors were_ A

T replaCed |

 Department of Housing and Community Affairs
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o ‘,DHCA admxmsters federal housmg and commumty development grants awarded by the

.~ US.Department of Housing and Urban Development (HUD) as well as local grants awarded o

: by the County Executive and County Council. Federal grants mclude the Commumty Devel— .
opment Block Grant (CDBG), the HOME Program Grant, and the Emergency Solutlons Grant -
(ESG) InFY 15 DHCA momtored 34 grants that totaled more than $2 85. rmlllon, -

‘ Grantees mcluded

Asran~Amer1can Homeownershrp Counsellng, Inc - Assrsts in foredosure pre; entton ﬁ
ﬁnanmal management mcludmg rebulldlng credlt and assets

Asran Amencan LEAD Provrdes culturally appropnate ennchment a

TCASA de Maryland Inc Provrdes md1v1du _ and 'grou ) counselm Workshops_
" technical assistance in the Long Branch area. Toprcs covered include home safety,
" financial management, health hfestyles dlsease preventlon and legal ass1stance for

housmg-related issues. : R - :

S CASA de Maryland Inc- Operates the Pme Rxdge commumty Center in Long Branch for
. low—lncome res1dents The Center prov1des regular classes in ESOL computer c1tlzenshrp

%«ee % Housmvd?mancral

A AHC : Center

| .Deioartroent oi Housirrg and Commumty Affairs
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GRANTS - continued |
C1ty of Takoma Park Funds CROSSROADS Microenterpnse ]ob trammgmstartmganew L

nucroenterpnse, YMCA - prowdes therapeutlc group meetings | for at-risk middle school e
' stude:nts, and Flower Avenue Greenscape Pr0)ect street hghtmg a:nd safety merovements ‘ S

College Tracks Funds College Success Program and College Access Program

Eastern Montgomery Emergency A551stance Network Inc (EMEAN ) Ewcho‘
prevenhonfuti]lty assmtance , P

Eﬂuopmn Commumty Center»m Mar_ylazld Prowdes training and couns mg on’
health related 1ssues related to hypertehsmn, chabetes, obe51ty,
mcome re51dents ‘ , :

B ‘::‘Falth Connectmns, Inc Provxdes opv g support'for GED;progra -

Hab1tat for Hum;amty/Metro :Maryland Im: Help supportsopera‘aons

' | iiHome Care I’artners Inc Prowdes weekly homecare a1d semces to frajl e der] y or chs‘
- chents hv-mg in sub 51d1zed housmg » ,

Housmg Un]muted Inc.~ - Help suppo rts o\perat:ons and HOME Commumty
Housmg Development Orgamzahon adm:mstrauon ‘ SHR h

' TInterfaﬁh Works Coordma’ces volunteers prowdlng meals to homeless mchvlduals

' ‘to refugees and recent nmmgrants

Moblle Medlcal Care, Inc Provldes anAntlcoagulauon(Chm fo ‘hiph-risk,

S m‘r Habitat for Bumamty” & fj, A

em B‘l&i‘fﬁ?é

Dopariment of Housing and Comsaunity Afss ', -
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GRAN TS - contmued

o Montgomery County Coahhon for the Homeless Funds a housmg,
_frnen S. housmg shelter to assrst chents to obtam affordable 10ng_term ho

m

. Montgomery County Hlstoncal Soaety Prowdes support for the Soclety,’ _educa’aon " “
andoutreachprogram N A e,

: - TMontgomery COlmty Renters Alhance Provrdes support to tenants through thelr advocacy E
: 'programs and efforts ‘ : : = ‘ o B

s __Montgomery Housmg Partnershlp Funds nelghborhood rewtahzatron and the Play
.~ .. and Learn program, whrch prov1des an opporturu’cy for preschool ch:ldren to explore, .'
.7 . socialize and acquxre necessary skﬂls for kmdergarten, in'a safe and nurturmg Iearmng
"~"env1ronment ‘ 2 ‘ . SR e

: ‘Natlonal Center for Chrldren and Famlhes, Inc Provrdes program support for immigrant’

B are homeless or lwmg m unstable condmons

‘ | L Rebmldmg Together Montgomery County Help supports 'operatlons and ntlcalN
' “,k‘,program o L . .

The Salvatlon Army Prov1des fmanaal a551stance arld caSe managernent for famlhes
fmhousmgcrlsm ' e ' SR P R T

- ‘{Sunﬂower Bakery, Inc 2 Supports wraparormd employment servrces for Su.nﬂower
;.students to secure employment after compleoon of the Pasrry Arts Trammg Program “ " RS

A Wrder Clrcle Help funds Center for Professmnal Dev opment Center for i
T Commumty Services, chent serv1ces and sohd waste operahons SR

o

alitlon for the homeless  RIRROMETColRY
c_ce&ton .ier }he hooeiess KGR e




T GROUPHOME L
. H A REHABILITATION LOANS

) Group Home Rehabllfcatron Loans are: awarded to groups to carry out programs that dlrectly _
serve low-income people with special needs 'l'hese spec1al needs populatrons include some ‘; :
of our most vulnerable resuients children and youth people with mental and phys1cal disa~ g |

~ bilities, people with ¢hronic illnesses, people with addictions; and,v'ctlms_of violence.’ T -
- FY15, Group Home loans funded by the Commumty Development Block Grant (CDBG)
- program totaled $525 000 ‘ S oo : R

Group Home prowders that beneﬁted f:rom the program mclude

L Commumty Housing Imhatwe, Inc.- A prwate non-proﬁt agency ‘that helps low— and s
' moderate—mcome households achleve their housmg goals by prov1d1ng educatron in : ousmg‘ 3

. of housmg and ﬁnanmal success

Commumty Support Semce, Inc = A non—proﬁ

o ,;Housmg Unhnuted Inc A non—proﬁt orgamzatlon that prowdes affordable, ;

T "permanent housmg for low-mcome mdrvrduals in mental health recovery HUY 5.

. 'mission is to promote mdependence and recovery by prov;tdmg tenants w:th a’
; f‘stable and comfortable home R . - A

R ']ubllee Assocxahon of Maryland The assoc1a’t10n provrdes opportumnes a_nd support for
_ adults wrfh mtellectual and other developmental d1sabﬂlt1es 50 that they may hve in and

! C-H-I Inc

J Suppanmg peaglem thd

' ; ~ ‘aomwry nppor% Serviwe o
Department of Housmg and Commumty Affazrs TE






LANDLORD-TENANT MEDIATIONS

- ¥ The Ofﬁce of Landlord-Tenant Affaus (OLTA) prowdes Aass1stance to. landlords and tenanis ;, '_ :
. to resolve their dlsputes amlcably, qmckly, and free of charge W1thout havmg to 8o s
X through the Dlstnct Court process N T h e :

¢ When a case is ﬁled an OLTA Inveshgator acts. as a fact—ﬁnder Documents are exammed
. and both parties are mterwewed by the Investxgator to deterrhme if there has be

ir g v101at10n of the lease or landlord-tenant law.. The Inv estlga' ot attemp to conci
S dxspute between partles, and When needed wﬂl con

. Department of Housing and Community Affairs
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) '~ iy 1n fees were co]lected an mcrease from FY 14 of 2 30 percent

7 -.:‘-’?-:“_"%‘Codes Chapter 26 Housmg and Bu1ld1ng Mamtenance Standards, Chapter 46
' ..;-Waste, and Chapter 58, Weeds = S T8 TR e

S debrls rubblsh furn1ture, apphances and""' yperab
Y percent of the cases were met with

' -“',-;'svrolators down from the 73 cases the

Department of Housing and Community Affairs = .

_-,.2015_Amuai.xep¢a. ST 1 b TS e .o

. H C A LICENSING AND REGISTRATION‘

o DHCA’s L1censmg and Regrstratlon Umt adrmnrsters and enforc : Mont' 0
res1dent1al rental faclhty 11cens1ng laws for mul' _ mrly, srngle famil
= ,.ments In FY15 hcenses were 1ssued for more than 98, 500: rental umts and over $

Annua]ly, the L1censmg and Reg13trat10n umt surveys all multtfamﬂy rental faalltles i,
i Montgomery County. The survey prov1des data on umt sizes and styles, average rents tum
~ over rents; vacancy rates; utilities and amemtres, and proxmuty to Metro stations.. The 2014 DA

'DHCA Rental Housing Survey report is available onhne on the, County Stat lMontgome, L

; » County webs1te at https //reports data montgomervcountvmd gov/countvstat/oblectlve/housm o

A .. CODE ENFRCEMEN

N comphanée and only 69 cases Were repeat

& previous year.
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‘\ MODERATELY PRICED

D H A - DWELLING UNIT (MPDU) PROGRAM

3 .Estabhshed in 1974 the Moderately Pnced Dwelhng Umt (MPDU) program ,the counitry’s
first mandatory, mclusmnary-zonmg law . The program : markets umts”t enters and first- &y
G tlrne hornebuyers wrth moderate mcomes An award—erung program, it has been used by ER

 far mote units than any other mclusronary housmg program

" " Montgomery County Code presently requrres that 12.5% of the total number of umts m every
. SllblelSlon or. bulldrng of 20 « or more umts be moderately pnce Smce_the program | et

%, .‘than 70 percent of the area medran mcome For owner occupred fc
for wh1ch the tinit can be resold is. County controlled"for'BO ye i

: . ‘_'::people attend MPDU Onentatton Semmar "

Department of Housmg a.nd Commu:uty:AﬁaJrs. "‘4“



THANKS TO THE FORMER DIRECTOR

: Rlchard Y. Nelson, ]r who retu'ed Ianuary 2 2015 held the helm of
me Department of Housmg and Commumty Affalrs (DHCA) smce

."’Rmk” had the respect of lus staff and m many eyes was the perfect
boss - supportlve, dec1sxve, w1th a sense of humor, and the 4

WV "_commumty buﬂdmg

§ ,V'I'hanks for the opportumty to have Worked for you and mth you
"Yom' family at DHCA ' 4 GREE

. Department of Hotsing and Commurity Affairs
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